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Reading And Recording Slot Machine Meters

Accounting And Internal Controls

Temporary Amendments:  N.J.A.C. 19:45-1.40, 1.41, 1.42 and 1.43 

Authority:  N.J.S.A. 5:12-5, 63, 69e, 70, 99 and 100 

The temporary rules follow:

Summary

The Commission’s rules have always required that every slot machine in Atlantic City contain certain meters to record various gaming and financial transactions.  These meters include a coin-in meter, drop meter, jackpot meter, and if applicable, a numerical and value gaming voucher meter, a numerical and value coupon meter, and a non-cash meter.  See N.J.A.C. 19:46-1.26(b).  These meters are required to be read on a regular basis.  See N.J.A.C. 19:45-1.42(o).


When N.J.A.C. 19:45-1.42(o) was promulgated in 1978, prior to  the advent of computerized slot monitoring systems, there was no alternative to manually reading slot machine meters.  But there were relatively few slot machines in use at that time, and these meters could be and were read manually.


However, with more than 40,000 slot machines presently installed and operating in Atlantic City casinos, it has become increasingly impractical and inefficient to perform manual meter readings; in fact, all current casino licenses are presently using slot monitoring systems to read their slot machine meters.  The Commission’s experience has also been that most variances resulting from manual meter readings are caused by a misreading of the meter or an error in transcribing the meter information.  When a human error results in a variance that must be investigated, the labor involved in conducting an investigation of that variance is wasted.


With the benefit of experience and modern technology, the Commission has determined to revise N.J.A.C. 19:45-1.42(o) to codify the reading of slot machine meters by computerized slot monitoring systems, and to require such computerized readings in the normal course of events.  See temporary amendment N.J.A.C. 19:45-1.42(o).


In addition to collecting the required meter information, the temporary amendment to N.J.A.C. 19:45-1.42(p) would require that an approved computer system be capable of providing a report to the accounting department for comparison of meter information to the Slot Win Sheet and the calculation of slot machine statistics.  See also temporary amendments N.J.A.C. 19:45-1.40(o)2i, 1.41(b)13ii, and 1.43(j)11.  The report would also be required to be used in the confirmation of variances.  See temporary amendments N.J.A.C. 19:45-1.42(r)1, 2 and 3.


The Commission recognizes that some casino licensees’ computer systems are not presently capable of reading the required slot machine meters for gaming vouchers and coupons, and that some slot machines commingle gaming voucher and coupon data on a single meter.  The temporary amendment to N.J.A.C. 19:45-1.42(p) would provide that, in this situation, a casino licensee may, until December 31, 2009 and with prior Commission approval, obtain the required gaming voucher and coupon data from its gaming voucher system and coupon acceptance system, as described in its approved internal control procedures.  In that situation, the temporary amendment to N.J.A.C. 19:45-1.42(r) would require a casino licensee to investigate all variances of more than $50 between the value of gaming vouchers or coupons removed from a bill changer's slot cash storage box and the corresponding value as recorded on a report generated by the gaming voucher system and coupon acceptance system. 

The temporary amendment N.J.A.C. 19:45-1.42(t) would further provide that, notwithstanding anything else to the contrary, nothing precludes the Commission from requiring a casino licensee to read slot machine meters manually as a condition of prototype approval, as a remedial measure in the event of a malfunction, or as it may otherwise deem necessary to insure the integrity of gaming and the accurate reporting of gross revenue.

Full text of the temporary adoption follows (additions are indicated in boldface thus; deletions are indicated in brackets [thus]):

19:45-1.40  Jackpot payouts that are not paid directly from the slot machine


(a) – (n)  (No change.)


(o)  At the end of each gaming day, at a minimum, all forms required by this section shall be forwarded as follows:



1.
(No change.)



2.
The duplicate Payout shall be collected from the locked accounting boxes located at the security podium or other approved location by an accounting department employee and returned to the accounting department, which, as reasonably practicable after receipt, shall record the information therefrom on the Slot Win Sheet and shall confirm that the information required to appear on the duplicate Payout pursuant to (i) above agrees with:




i.
The [meter reading] information recorded [on the Slot Meter Sheet] pursuant to N.J.A.C. 19:45-1.42(o); and




ii.
(No change.)


(p) – (r)  (No change.)

19:45-1.41  Procedure for filling payout reserve containers of slot machines



and hopper storage areas


(a)  (No change.)


(b)  The filling of a hopper or a hopper storage area with coin, slot tokens or prize tokens obtained from a slot cashier, general cashier or master coin bank cashier shall be accomplished as follows:



1.
- 12.  (No change.)



13.
At the end of each gaming day, at a minimum, the original and duplicate Hopper Fill Slip shall be forwarded as follows:




i.
No change.)




ii.
The duplicate Hopper Fill Slip shall be forwarded directly to the accounting department, which, as reasonably practicable after receipt, shall record the information from the Hopper Fill Slip on the Slot Win Sheet, and shall confirm that the information recorded on the Hopper Fill Slip agrees with the [meter readings] information recorded [on the Slot Meter Sheet] pursuant to N.J.A.C. 19:45-1.42(o) and with the information on the triplicates or in stored data.



14.
(No change.)


(c) - (f)  (No change.)

19:45-1.42  Removal of slot drop buckets, slot drop boxes and slot cash storage


boxes; unsecured currency; meter readings


(a)  - (n)  (No change.)


(o)  [Accounting department employees with no incompatible functions shall, at least once a week on the same schedule filed pursuant to (a) above for the removal of slot cash storage boxes,] Except as otherwise provided in (p) below, a computer system, as approved by the Commission, shall read and record [on a Slot Meter Sheet], as applicable, the numbers on the in-meter, drop meter, jackpot meter, manual jackpot meter, cash box meter, if applicable, numerical and value gaming voucher, numerical and value cashable coupon meters and numerical and value non-cashable coupon meters, in accordance with the schedules filed pursuant to (a) above and the approved internal controls [approved by the Commission] of the casino licensee.  [In lieu of manual meter readings, a casino licensee may have a computer system, as approved by the Commission, record any of the required meter readings.]  All recordings, as applicable, shall be performed in conjunction with the removal and replacement of the slot cash storage boxes, slot drop buckets and slot drop boxes prior to opening the slot machines for patron play. 



1.
– 2.  (No change.)


3.
If a bill changer does not contain a cash box meter pursuant to N.J.A.C. 19:45-1.37(e)1, a casino licensee shall be required to [read and record or] have a computer system record the bill meter readings each time the slot cash storage box is removed and provide a total of all bill meters for that slot machine.  [Accounting department employees shall periodically read and record on a Slot Meter Sheet the numbers on the bill meters in accordance with a schedule established by the casino licensee and approved by the Commission, but in no event shall the casino licensee be required    to read and record the bill meters more than once a week.  These procedures shall be performed in conjunction with the removal and replacement of the slot cash storage boxes prior to opening the slot machines for patron play.]



4.
(No change.)


(p)  Notwithstanding the provisions of (o) above, if the computer system required by (o) above is not capable of reading the slot machine meters for gaming vouchers and coupons, or if the slot machine commingles gaming voucher and coupon data on a single meter, a casino licensee may, for a period ending on December 31, 2009 and with the prior approval of the Commission, obtain the required gaming voucher and coupon data from its gaming voucher system and coupon acceptance system, as described in its approved internal control procedures.


[(p)] (q)  [After preparation of the Slot Meter Sheet each employee involved with its preparation shall sign the Slot Meter Sheet attesting to the accuracy of the information contained thereon after which the sheet shall be forwarded directly to the accounting department]  The computer system approved pursuant to (o) above shall provide a report to the accounting department for comparison of meter information to the Slot Win Sheet and the calculation of slot machine statistics.


[(q)] (r)  Whenever there is a variance of more than two percent and more than $100.00 between the [total] value of cash, gaming vouchers, [and] or coupons removed from a bill changer's slot cash storage box and [either] the corresponding cash box meter reading and, if applicable, the value coupon meter, the value non-cashable coupon meter and the value voucher-in meter reading [recorded on the Slot Meter Sheet] as recorded on a report generated by a computer system pursuant to (o) and (q) above, or whenever there is a variance of more than $50.00 between the value of gaming vouchers or coupons removed from a bill changer's slot cash storage box and the corresponding value as recorded on a report generated by the gaming voucher system and coupon acceptance system pursuant to (p) above [or a reading from a computer system approved pursuant to N.J.A.C. 19:45-1.37(e)1 and, if applicable, (o) above], the casino accounting department shall perform the following procedures:



1.
If such a variance exists in the value of cash, confirm the variance by comparing the number of bills removed from the slot cash storage box to the bill meter readings[, provided that the bill meters were read when the slot cash storage box was removed for counting.  If the bill meters were not read when the slot cash storage box was removed for counting, a representative of the casino accounting department shall, either prior to or during the next scheduled removal of the slot cash storage box, read and record on a Slot Meter Sheet the readings from each of the bill meters and the cash box meter, and the casino licensee shall remove the slot cash storage box and count the contents in accordance with N.J.A.C. 19:45-1.33.  The casino accounting department].  Such comparison shall be made by using, as applicable, the reports generated pursuant to (q) or (p) above and shall compare the meter readings [as recorded on the Slot Meter Sheet] to the total number of bills and value of cash removed from the slot cash storage boxes [for the period from the last date the bill meters were read].



2.
If such a variance exists in the value of either gaming vouchers or coupons, confirm the variance by comparing the number of gaming vouchers or coupons removed from the slot cash storage box to the readings [of the numerical voucher in meter and the numerical coupon meter that were taken] recorded by the computer system or generated by the gaming voucher system and coupon acceptance system in accordance with the requirements of (o) or (p) above[.], as applicable.  Such comparison shall be made by using a report generated pursuant to (q) or (p) above, which shall compare the meter readings or gaming voucher and coupon data to the total number and value of gaming vouchers and coupons removed from the slot cash storage boxes.


3.
[If a variance exists, the]  The casino licensee shall be required to have its slot department, in cooperation with its casino accounting department, investigate the cause of [the] each variance identified pursuant to (r)1 and (2) above and prepare and file an incident report documenting [the] such variance with the casino controller, the director of surveillance, Commission and Division.  The casino licensee shall report the actual cause of the variance unless such cause cannot be definitively determined after a diligent investigation, in which case the probable cause of the variance shall be reported. The incident report shall be a report of all bill changers with reportable variances and shall be filed within three weeks from the completion of the weekly slot cash storage box pickup, provided, however, that the Commission may direct a shorter time frame for the filing of the report, if an expedited filing is considered necessary to protect the integrity of casino operations.  The incident report shall include, at a minimum, the following for each bill changer with a reportable variance as well as the specified cumulative data:




i.
– v.  (No change.) 




vi.
An indication as to the cause of the variance pursuant to [(q)2] r(1) and (r)2 above, with any documentation attached to support the given explanation (for example, Unsecured Currency/Coupon/ Voucher Report); 




vii.
An indication as to whether the bill meters, numerical voucher in meter, numerical non-cashable coupon meter or numerical coupon meter compared in accordance with the requirements of [(q)1] (r)1 or 2 above confirmed the variance, if applicable;




viii.
– xiii. (No change.) 


[(r)] (s)  Unless otherwise authorized by the Commission, a casino licensee [which has approval to read and record a bill changer's meter readings with an approved computer system] shall be required to conduct an appropriate investigation and take any necessary corrective action, including any remedial action required by the Commission, [manually read the bill changer's cash box meter or bill meters, numerical and value gaming voucher meters, and numerical and value coupon meters] if 10 percent or more of the bill changers counted during the week have reported variances pursuant to [(q)] (r) above for a period of three consecutive weeks.  [The manual meter readings shall continue until the Commission is satisfied that the computer system can accurately read and record the bill changer's meter readings.] 


(t)  Notwithstanding anything in this Chapter to the contrary, nothing shall preclude the Commission from requiring a casino licensee to read slot machine meters manually as a condition of prototype approval, as a remedial measure in the event of a malfunction, or as it may otherwise deem necessary to insure the integrity of gaming and the accurate reporting of gross revenue. 

19:45-1.43  Procedure for counting and recording contents of slot drop buckets


and slot drop boxes


(a) - (i)  (No change.)


(j)  Procedures and requirements at the conclusion of the hard count shall be as follows:



1.
- 10.  (No change.)



11.
The Slot Win Sheet shall be compared to the [Slot Meter Sheet] information recorded pursuant to N.J.A.C. 19:45-1.42(o) by a casino accounting department employee who shall: 




i.
Compare for agreement, for each slot machine, the number of coins or slot tokens counted and recorded by the count team to the drop meter reading recorded [on the Slot Meter Sheet] pursuant to N.J.A.C. 19:45-1.42(o); provided, however, that the casino accounting department, in making the comparison, shall account for any prize tokens and foreign slot tokens that were counted pursuant to this section after being improperly accepted by the coin acceptor and diverted to the slot drop bucket or slot drop box;




ii.
Compare for agreement, for each slot machine, Jackpot Payouts to the manual jackpot meter reading recorded [on the Slot Meter Sheet] pursuant to N.J.A.C. 19:45-1.42(o) or (p);




iii.
- iv.  (No change.)

