










1. Contact Information
a. Kelly Management Group, LLC

S Kelly Corporation
DBA Mad Hatter
Scott & Amy Kelly, Owners of Kelly Management Group, LLC & S Kelly
Corporation, 973-699-2788- Cell, 732-842-0143-Office, 732-747-6789-Fax
SKelly@theMadHatterNJ.com

b. Project Representatives
Susan Pitaccio, Owner of Maxey Hayes Design Studios, Restaurant Designer,
973-919-4848, spitaccio@maxeyhayse.com

Gerry Spanola, Architrave Group, PC, Restaurant Architect, 732-212-0007-
Office gspanola@architravegroup.net

David Eareckson, PE, President of Matrix New World, Restaurant Engineer,
732-588-2999-Office, 973-845-7507-Direct, deareckson@matrixneworld.com

Keenan Hughes, Phillips Preiss Grygiell LLC, Professional Planners, 201-420-
6262-Office khughes@ppgplanners.com

Kevin Asadi, Attorney for obtaining 6 Bulk Variances from the Borough of Sea
Bright, 732-747-3700-Office, 732-637-6529-Cell, kasadi@zagerfuchs.com

Bill O’Leary, Patriot Construction, 908-670-4609,
bill@patriotconstructionllc.com

2. Project Description
Summary: The purpose of this project is to rebuild the Mad Hatter, a
restaurant, sports bar and nightclub located at 10 East Ocean Avenue. The Mad
Hatter sustained substantial wind, flood and ocean surge damage from Super
Storm Sandy on October 29th 2012. The Mad Hatter employs 50 people during
our peak season months and about 25 people during our off-season months. We
are open for business 12 months a year from 11:00 am till 2:00 am seven days a
week. The total project is approximately 17,000 square feet (includes street
level) @ approximately $206/square foot is estimated to cost around $3,500,000
for the building $330,000 in other constructions costs and approximately
$855,000 for inventory and equipment with an EDA loan funding $3,185,000.

The existing building is 3 stories with a restaurant, a sports bar, a nightclub, an
office, storage rooms and two apartments located on the Atlantic Ocean in Sea
Bright, NJ. There is approximately $1,200,000 in covered building damage and
the building needs to be raised to adhere to the new FEMA V-Zone requirements,
ABFE elevations and current hurricane codes. The cost effective way to rebuild
is to tear down the current building and rebuild on a pile/column construction.
Our primary goal is to rebuild a new sustainable building along the Atlantic



Ocean and Shrewsbury River. The project will allow us to build up and elevate
our business floors from harms way as well as provide parking under the
building, which we do not currently have. The current lot size is 50’ North &
South by 125’ East & West.

The rebuild will include a parking area, an elevator, a restaurant, a sports bar, a
stage for local bands, an office, a kitchen, a large outdoor area with a
banquet/private party room. Emphasis has been given to the outdoor deck
space on every floor in order to take advantage of the incredible ocean and river
views. The proposed plan will benefit the environment by substantially
reducing the energy consumption and emission of carbon dioxide that was
previously created by energy deficient appliances. The plan also creates
additional parking for about 7 cars under the building that we didn’t previously
have. The new sustainable building will allow for future flood waters to flow
under the building and not harm the existing building. The new building will
also be built to hurricane specifications and will allow future storm winds to not
cause harm to the building. The new building was designed to look like a
residential building to fit in with the town appeal. In addition, we will be able to
hire approximately 75-100 new employees. The outdoor area on the street level
will have an area where people can park and secure their bikes while dining or
enjoying the beach. A new building will be a huge improvement aesthetically for
the residents and people visiting Sea Bright from the old building that is
currently there.

We have hired Matrix New World Engineering, Inc. to obtain the topographic
survey, an application to Coastal Area Facilities Review Act (CAFRA), a soil
conservation district application, and provide a preliminary/final site plan. We
have hired Architrave Group PC to help with the pre-design phase, the
construction documents phase and the construction administration phase. We
have hired Maxey Hayse to obtain a preliminary restaurant design, conceptual
elevations, finish samples, design documentation, involvement with the
architect, the engineers, the builder and maintaining the progress of
construction and purchasing. We have received pricing from Patriot
Construction for rebuild costs.

We plan to start the demo of our current building and rebuild our new building
once we receive our 6 bulk variances from the planning/zoning board of Sea
Bright which is scheduled in early 2015. Once we receive financing for this
project we expect the construction to take approximately 52 weeks.

We purchased the building and the business on January 18, 2006 for $2,650,000.
The real estate and building appraised on March 11, 2009 for $2,100,000. I
obtained a Small Business Loan for $1,800,000 investing $1,000,000 of personal
money ($850,000 for purchase and $150,000 operating cash). I owe $1,500,000
on my SBA loan. I plan on taking the money I receive for wind damage
($700,000) and flood damage ($500,000 max flood policy) totaling $1,200,000



and paying off my SBA loan. I plan on obtaining a loan from the NJEDA for
$4,685,000 for total rebuild, inventory and equipment.

When we purchased the business in 2006, the previous owner had
approximately $800,000 in annual sales. We turned the business into sales
totaling over $2,000,000 with increasing sales every year. I have run the
business for the past 8 years as President of S Kelly Corporation and I am
involved of with the daily operations. My brother Mike is the General Manager
and has been since we opened in 2006 and is also involved with the daily
operations. My wife Amy, the co-owner continues to work at her job with Realty
Capital Securities as a Product Manager in New York. I have been spending my
time the past 24 months trying to get our business rebuilt and fighting the 6
insurance companies that refuse to pay for our two homes, commercial building
and business. Mike continues to run the daily operations of the Mad Hatter as
we have opened up in a small useable space since May 24, 2013.

3. Project Budget:

New Construction

General Conditions $208,590

Cast-In-Place Concrete $187,340

Cementitious Underlayment $21,420

Unit Masonry $64,600

Exterior Stone Cladding $6,630

Cast Stone Masonry $7,820

Metal Fabrications $4,420

Metal Stairs $34,680

Pipe & Tube Railings $31,450

Decorative Metal Railings $77,180

Wood Framing $290,190

Wood Decking $57,460

Sheathing $30,770



Shop Fabricated Structural Wood $28,050

Architectural Woodwork $171,750

Finish Carpentry $36,720

Exterior Wood Shutters $3,230

Damproofing $340

Metal Oxide Waterproofing $1,700

Thermal Insulation $36,550

Air Barriers $16,320

Asphalt Shingle Roofing $5,780

Fiber Cement Siding & Exterior Trim $62,050

TPO Membrane Roofing $71,060

Sheetmetal Flashing & trim $15,470

Gutters & Downspouts $5,270

Roof Accessories $1,700

Penetration Firestopping $4,250

Joint Sealants $8,500

Hollow Metal Doors $30,940

Access Doors $4,590

Folding Doors $24,480

Traffic Doors $4,420

Wood Windows w HM Doors & Frames $143,650

Glass & Glazing $850

Gypsum Wall Board $92,480



Ceramic Tile $95,880

Waterproofing Membrane $17,170

Acoustic Ceilings & Grid $6,460

Resilient Flooring $42,160

Painting & Staining $34,850

Toilet Compartments $2,890

FRP Wall Protection $15,640

SS Steel Corner Guards/End Caps $2,720

Toilet & Bath Accessories $12,580

Fixed Sun Screens $12,240

Awnings $11,900

Window Treatments $8,330

Pre-Manufactured Wood Casework $2,210

Stone Countertops $1,020

Entrance Floor Mats & Frames $2,210

Electric Dumbwaiter $31,620

Overhead Traction Elevator $84,150

Fire Suppression $48,450

Fire Pump $24,480

Plumbing $84,830

HVAC $165,410

Electrical, Temp. Lighting $121,720

Packaged Emergency Generator $59,670



Interior & Exterior Light Fixtures $87,720

Fire Alarm System $21,080

Earthwork $3,570

Erosion & Sediment Controls $2,720

Concrete Steel Piles $401,540

Asphalt Paving $3,060

Concrete Curbs & Sidewalks $9,690

Pavement Markings/Traffic Signage $10,880

Fences & Gates $3,060

Site Furnishings-Bike Racks $2,380

Landscaping $10,540

Dom. Water & Fire Utility Dist. $29,750

Sanitary Sewer Utility Distribution $25,330

Storm Utility Drainage $38,930

Site Electrical Utility Distribution $9,180

Site Communications Utility Dist. $2,040

Construction Manager’s Overhead & Profit $157,240

Total Building Construction $3,500,000



Demo Existing Building $50,000

Architect/Professionals $175,000

Municipal Permit Fees $70,000

Builders Risk Ins & Utility Fees $15,000

Interior Signage/Smoke/Theft Alarm $20,000

All Kitchen/Bar Equipment, Chairs, Tables $755,000

Total Project Budget: $4,585,000

Funding Sources:

Flood Insurance Payments $500,000

Private Loan $1,000,000

4. Site plan : See Attachments

5. Previous Environmental Studies : See Attachments

6. Miscellaneous: See attachments
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