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The New Jersey Department of Children 
and Families was created July 1, 2006
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Statewide rollout of the Child 
Protection and Permanency Case 
Practice Model
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Division of Child 
Behavioral 
Health became 
the first 
statewide 
comprehensive 
system of care 
in the country  
in January 2006
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A Comprehensive, 
Organizational Approach

Organizing the Work     New Constituents

Reorganization and Transitions     Eliminating Silos





Establishment of the 
Office of Adolescent Services
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Expansion of the Division of Family 
and Community Partnerships
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• Ongoing development 
of Family Success 
Centers

• Expanded services in the 
Office of Early Childhood 
Services
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Establishment of the 
Office of Performance Management 
and Accountability
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Integrated children, youth and young 
adults with Intellectual and 
Developmental Disabilities (IDD) into 
the now Children’s System of Care
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• Making New Jersey 
the first to integrate 
youth with IDD into a 
system of care
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Integrated youth with 
primary substance 
use challenges into 
the Children’s 
System of Care
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Transition of the Division on 
Women from the NJ Department 
of Community Affairs
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The Way Forward



The Way Forward
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Development of the DCF Vision, Mission 
and Strategic Plan 2012 -2014

DCF Professional Center     
July 22, 2016

A DECADE OF 
EXCELLENCE
S E R V I N G

NEW JERSEY 



Development of the DCF Vision, Mission and Strategic Plan
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Development of Child Stat
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Development of Permanency 
Roundtables
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Intensive Focus 
on Organizational 

Development 



Implementation of Quarterly Senior 
Leadership Meetings
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Development of Data Fellows

DCF Professional Center     
July 22, 2016

A DECADE OF 
EXCELLENCE
S E R V I N G

NEW JERSEY 



Creation of the Professional Center
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Development of Masters in Child 
Welfare Education Program (MCWEP)
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Development of the Local Office 
Managers Fellows program, mentoring 
program and ongoing leadership 
meetings
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YAB Restructure and Enhancement 
Adolescent Networking Conference 
Restructure and Enhancement
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Post-BA Adolescent 
Advocacy Certificate 
Program
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Leadership trainings
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Expansion of required and elective 
courses through the Training Academy
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New Trainings Focused on Youth and 
Adolescent Population
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• Youth Thrive Training

• LGBTQI Training

• Early Intervention Training

• TPYS/CLSA Training

• NJCAN Training

• Got Adolescents Training

• Adolescent Practice Forums
• Human Trafficking Training for providers (Human Trafficking 101, 

Train-the-Trainer for My Life My Choice and Empowering Young 
Men) and youth (My Life My Choice and Empowering Young Men)
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Improving Outcomes



Development of the Child Health Units 
(CHUs) and the In-Home Nursing 
Program
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Trauma Assessment 
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Unified all care management activities 
under care management statewide 
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Making NJ the first state to 
provide Hi Fidelity Wraparound to 
youth with complex and moderate 
behavioral health challenges
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Ended the practice of sending youth 
with behavioral health challenges to 
an out-of-state treatment program
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In 2009, Domestic Violence 
Liaisons were placed in all CP&P 
offices
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Implemented Education Stability
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DCF became a Help Me Grow State 
Affiliate

DCF Professional Center     
July 22, 2016

A DECADE OF 
EXCELLENCE
S E R V I N G

NEW JERSEY 



Focusing on Fatherhood 
Engagement
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Efforts in response to and recovery 
from Superstorm Sandy (State Led 
Child Task Force, Service Creation 
and Expansion, etc.)
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DCF Scholarship Fund
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Understanding 
and Embracing the 

Power of Data



Establishment of the Commissioner’s 
Dashboard
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Developing a practice focus on Human 
Trafficking, required training and a 
dedicated staff position in Child Protection 
and Permanency Central Office
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Family and Community Partnerships 
enhancing data collection and analysis
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Fostering Partnerships



Created Task Force on Helping Youth 
Thrive
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Received 100 Project 
Based Section 8 
Housing Vouchers 
from the NJ 
Department of 
Community Affairs
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MOU with Camden City School District 
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Piloting Programs



Development of the Batterers 
Intervention Pilot/Responsible 
Fatherhood
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Development of the Keeping Families 
Together child welfare housing 
program
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Development of the Early 
Childhood Child Welfare Pilot
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Began the work of integrating physical 
and behavioral health by piloting a 
Behavioral Health Home in Bergen 
and Mercer Counties
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Adolescent Services launched pilot 
programs
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• Piloted Safe Space Program Statewide Conference

• Permanency Roundtable Pilot 

• Selected as YouthThrive Pilot site

• Piloted First Star in Southern Region?
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Enhanced Information 
Technologies



New Adolescent Website:
www.njyrs.org
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http://www.njyrs.org/


DCF Website additions:  
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• New Adolescent portion of DCF website
• YARH website 
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Fully functional Statewide Automated 
Child Welfare Information System 
(SACWIS): NJ Spirit 
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Computer interface with the 
Administrative Office of the Courts 
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Debit cards/direct deposit options for 
resource parents and youth in 
Independent living
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Development of an extension 
application to allow contract providers 
to enter visitation contact notes into 
the NJS application
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Automated the UIRMS process
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Enhanced NJ Spirit (NJS) to allow 
State Central Registry screening 
calls to be attached to the NJS 
application enabling workers to 
listen to the calls 



Created a Help Desk to support NJS 
application
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Transitioned from a vendor support of 
NJS to the creation of in house 
application and development team
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Enhanced our SharePoint site to allow 
for private document sharing and the 
ability to post and play videos
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Partnered with Rutgers to develop the 
NJ Child Welfare Data Hub
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Developed a fully functional Disaster 
Recovery site
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Increasing Transparency, 
Awareness and 

Communication



Made Policy documents publicly 
available on the web
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Created Videos to Reach Adolescents 
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Keeping Your Case Open Until 21

New Jersey Foster Care (NJFC) 
Scholarship ProgramA DECADE OF 

EXCELLENCE
S E R V I N G

NEW JERSEY 



Securing Additional 
Resources



Won a Federal SAMHSA 
System of Care Expansion 
and Sustainability Grant, 

Promising Path to Success



CBCAP increase in from 
$700,000 to $2.3 million as 

a result of leveraging 
state prevention funds 

with the CBCAP grant



Federal Youth At-Risk of Homelessness 
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• Youth At-Risk of Homelessness (YARH) 
Planning Grant Award – Phase I

• Youth At-Risk of Homelessness (YARH) 
Implementation Grant Award – Phase II
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Resources to Support Financial 
Literacy for Youth and Adolescents
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• Ever Fi Financial Literacy Donation to DCF

• QuickCents Federal Contract
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2013 Project 
Launch Grantee
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Expanding Our Services



Summer Housing and Internship 
Program
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• Summer Housing Internship Program 
Expansion to 4 campuses

• Summer Internship Program creation 
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In 2007, DCF embraced 11 Family 
and Children Early Education Services 
(FACES) as Family Success Centers
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• From 2007-2009 DCF sent out 23 
RFPs for new centers 

• DCF currently has 54 FSCs
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Created the Adolescent Housing Hub
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Summer Life Skills Camps in 2012 
and 2014
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In, July 2011 DFD transferred the 
Kinship Navigator to DCF



Continuous Quality 
Improvement



Important Adolescent Policy Updates
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• Independent Living Stipend

• Transitional Plan for YOUth Success

• Child and Youth Bill of Rights

• LGBTQI Policy
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EXCELLENCE
S E R V I N G

NEW JERSEY 
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