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The New Jersey Department of Children
and Families was created July 1, 2006
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Statewide rollout of the Child
Protection and Permanency Case
Practice Model
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Division of Chilc
Behavioral
Health becal We
the first -
Statewide
comprehensive
system of care
IN the country
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A Comprenensive,
Organizational Approach




Vision

anency

Juvenile

=
u‘-‘d

m.__
ajejs j1ouno
aapiww

Perm
Families
)
L.
—
=

SF aguepy-piy

rh m
&8 UJU3ALO]) &
(ol ;]
m & Ayunwwo) Mv_._usmz
-
mmw——ﬂ-ﬂ—uxf,
o= skauJopy
8=s E mm__:mes_
JOUJ3ND
mm M.ﬂm a__%nu o
m N SawAhojdw]
0NSIT =, mmmm@_%mm_mse—_
- . |
S = e L
= £J3U3Y
>0’
ot



A DECADE OF
EXCELLENCE

SERVING
NEW JERSEY

DCF Professional Center
July 22, 2016

Establishment of the
Office of Adolescent Services

NJ Youth Resource Spot
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New Jersey Foster Care

Scholars Program
“Where Education is Key” i—®




Expansion of the Division of Family
and Community Partnerships

e Ongoing development
of Family Success
Centers
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Establishment of the
Office of Performance Management
and Accountability
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Division of Child Protection

Division of
' and Permanency (formerly
—  Developmental . . Division on
Disabilities | Youth and Family Services) Women
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Division of Children’s |
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Integrated children, youth and young
adults with Intellectual and
Developmental Disabilities (IDD) into
the now Children’s System of Care
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Integrated youth with
primary substance.
use challengé into -
the Children’s - - -
System of Car -
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Transition of the Division on:
Women from the NJ Department

of Community Affairs



The Way Forward



The Way Forward
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A disciplined effort to produce fundamental decisions and
R actions that shape and guide what an organization (or other
entity) is, what it does, and why it does it,
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Development of the DCF Vision, Mission and Strategic Plan

Seamless System of Care

To provide eaze of access to care for
children, youth and famibes

Continue to build 3 continuum of services

and supports to meet the needs of yvouth
with intellectual/developmental
dizabilities

Enhance the collaborative work of Area
Offices, Locs! Offices, and Care

Management Organizations

Prioritize work of DCF-invoived
adolescents and young adults in our
system/across our system

integrate Protective Factors Frameworks
nto policy, programming and contracting

Increase capacity to ensure timely access
to and engazement in an spprooriate
continuum of substance use disorder
treatment and recovery support senaces

integrate supportive housing into the
service array

Continue to provide comprehensive,
quality heaithcare for children in out of
home piacement, induding prevention
senvices and medical trestment

VISIONEMISSION

Vision: To ensure a better today and even a greater tomorrow for every individual we serve,
Mission: In partnership with New Jersey’s communities, DCF will ensure the safety, well-being, and success of New Jersey’s children and families.

Continuous Quality Improvement

To ensure the integrity and quality of DCF's
system of care

Enhance commitment to Case Practice Mode!

Commmit to Permanency Roundtables as an
annual COJ Tool

Impiement needs assessment processes which
collect and integrate feedback from stakehoiders
to inform planning and decizion-making

Connect Office of Advocacy trends to practice

Collect, analyze, and act on both quantitative
and qualitative data to enhance case practice

Develop a robust and fully functional COY system
for DCF

Ensure contracted services meet the needs of
thoze we serve

Transition service array to evidence-supported
service models

Develop framework/mechanism to receive and
respond to staff and parent feechack

Improve the Quality Review process and
promote consistency in the use of QR outcomes
as 3 driver of performance

STRATEGICPRIORITIES
Partnerships

STRATEGIC GOALS

To collaborate with stakeholders and
COMmMUnity Dartners to improve outcomes
for New Jersey children, youth and famifies

PRIORITIES FOR 2014-2016

Continue participation in Department of
Heaith's National Governor's Aszociation
Improving Birth Outcomes initiative

Continue statewide work with County Inter-
Agency Coordinating Council to expand
Educational Partnerships

Continue participation in Race to the Top
earty childhood initiatives with Departments
of Education, Health and Human Services

Support the organizational growth and
development of the Family Success Center
network

Continue to build upon partnerships with
local, state, and national organizations to
prevent and respond to Human Trafficking
of women and youth

Communication

To enhance the effectiveness of communication
with employees, partners, the media and the
general public

Continue guarterty DCF Leadership Meetings

Continue regular communication strategies with
staff and stakeholders

Support enhanced use of DCF website, intranet,
and zocial media platforms

Continue to support DCF staff presentations/
participation at loca! and national conferences
and meetingz

Coordinate strategic priorities and action steps
with other state agences to achieve measurable
reductions in substance misuse, abuse, and
dependence

Cortinue to improve acceszibility of all DCF
polices and procecures online and revize those
in accordance with plain language principles

Enhance cata transparency through the
development of a public data portal

Organizational Development

To continually examine and prepare the
organization structurally, in alignment
with the mission and strategic plan

Cortinue bi-annual Local Office
Manager symposiums

tinue DCF Data Fellows, MSW, and
other specialty certificate programs
with 3 lazer focus on improved
recognition and integration of expertize
of graduates 3 part of succession
planning

Continue to develop and improve upon
DCF dats systems

Continue implementation of advanced
technology for all work areas of DCF

Improve capacity to recognize and
reduce the impact of trauma for all we
serve and our staff

tinue the work of DCF's Safety
Workgroup to support DCF's continued
commitment to providing a safe work
environment

Ensure that the workforce, work
chmate, and service delivery are
culturally informed and
cevelopmentally sppropriate
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Development of Child Stat




Development of Permanency
.Roundtables iﬁ 3
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Intensive Focus
on Organizational
Development



Implementation of Quarterly Senior
Leadershlp I\/Ieetlngs
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Development of Data Fellows
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| Welfare Education Program (MCWEP)




Development of the Local Office
- Managers Fellows program, mentoring
WX ! program and ongoing leadership

YEARS| meetings
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Leadership trainings

I
1

N
YEARS

A DECADE OF
EXCELLENCE
SERVING
NEW JERSEY

DCF Professional Center
July 22, 2016




A DECADE OF
EXCELLENCE
SERVING
NEW JERSEY

DCF Professional Center
July 22, 2016

Expansion of required and elective

courses through the Training Academy
-
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New Trainings Focused on Youth and
Adolescent Population

e Youth Thrive Training
 LGBTQI Training

o Early Intervention Training
e TPYS/CLSA Training

« NJCAN Training

e Got Adolescents Training

 Adolescent Practice Forums

 Human Trafficking Training for providers (Human Trafficking 101,
Train-the-Trainer for My Life My Choice and Empowering Young
Men) and youth (My Life My Choice and Empowering Young Men)



Improving Outcomes



Development of the Child Health Units
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Trauma Assessment
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Unified all care management activities
under care management statewide

Making NJ the first state to
provide Hi Fidelity Wraparound to
youth with complex and moderate
behavioral health challenges
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e | LiAISONSgWere placed in all CP&P
offices
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Implemented Education Stability



DCF became a Help Me Grow State
Affiliate
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Focusing on Fatherhoodss®
Engagement |
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o Efforts In response to and recovery
from Superstorm Sandy (State Led
Child Task Force, Service Creation
and Expansion, etc.)
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EXCELLENCE RECO ‘ Y- RFF p.]e MR
SERVING 3 h i 2

NEW JERSEY [n the aftermath of Superstorm Sandy, the New Jersey Department of Children and Families (DCF) is here to help
through the long recovery ahead; filling service gaps as early response and recovery funds are exhausted.

With a goal to keep families strong, prevent negative impacts of the disaster on children and families, and provide

swift support and intervention, DCF is expanding current and creating new services for everyone we serve.

DCF Professional Center

J




A DECADE OF i
EXCELLENCE [
SERVING —
NEW JERSEY

DCF Professional Center

| DCF Scholarship Fund




Understanding
and Embracing the
Power of Data



o Establishment of the Commissioner’s
Dashboard
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Family and Community Partnerships
enhancing data collection and analysis






Fostering Partnersnips



Created Task Force on Helping Youth
Thrive
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Received 100 Projeet
Based Section'8

Housing Vouchers:
from the NJ ¥
Department of

Community Affairs % ¢ .




S MOU with Camden City School District
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Prloting Programs
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Development of the Keeping Families
Together child welfare housing
program




Development of the Early
Childhood Child Weltare Pilot
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Began the work of integrating physical
and behavioral health by piloting a

l4 Behavioral Health Home in Bergen
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Adolescent Services launched pilot
programs

Piloted Safe Space Program Statewide Conference
Permanency Roundtable Pilot
Selected as YouthThrive Pilot site

Piloted First Star in Southern Region?



Enhanced Information
Technologies
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New Adolescent Website:
WWW.Njyrs.orq

NJ)’ rs



http://www.njyrs.org/

e DCF Website additions:

 New Adolescent portion of DCF website
 YARH website
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Computer interface with the
Administrative Office of the Courts

New Jersey Courts

Independence * Integrity * Fairness « Quality Service
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Debit cards/direct deposit options for
resource parents and youth in

Independent living

know about
What you need t0 Dehit

the New Jersey D
N'laster(:ard”... ‘
The Neve Jersey DCF net_m_mas_ce'rcams isa

gubsidy &
k sponsored card where your deppsited.

it 15 a faster, S
yaur paymens: ’
. Ho waning for check o arrive

in the mall~ FASTES

» No check casting fees —
}s — SAFER
you clieck — FASTER

SIMPLER

+ o fost or stolen ches

+ No waiting i ine t0 250

+ o wang for checks to clear the

ank ~ SIMPLER o
As a New Jerse} DCF Dehit MasterCard®
cardhalder:

ou can make wrﬁhags,r._ul\l:ll_ﬂllt‘tlg g‘
. ::?l ? aicphone and mail BUrCHEECh
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i Wf#s) 24 Tours

machines {&L;_h wack from mer

[ Ll
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e For ATM withdrawals, fook fo .
||;|.§‘;;é-;v(‘.md‘*'l(u;m, which 15 msmayreg n o
e":z-,i.\ou ATMs throughiout {he workd:
e inn
For enraliment and fee s_:r.hn:‘!:\: lntq_rm:: P
for the New Jersey DCF Deb ;o
Call 1-866-461-4094 ¢ wsit EF Et ard 20,
'2: hars & day, st days a week-

EASTER CASH
SIMPLER PROCESS
SAFER PAYMENTS

NEw JERsEY DEPARTMENT
OF CHILDREN AND FAMILIES

March 2016

QuickCents for YOUth News BRiuldEigliiES

To Know
What’s QuickCents?
Qoiekerits For YOUh chingas hovw you got * You will receive an enrollment
your Independent Living Stipend. You'll get your F packet in the mail in April.
meney by either 3 reloadable dehit card ar direct 7 (N )
deposit, whichever you prefer. You'll alse get - » Itwill include a resource
meney managemant help fram an app and 1 1D humber. PUTIT

website. No mars paper chacks. . 3 SOMEWHERE SAFE

Who is affected by QuickCents? « You will receive your Q Card

All youth who recsive an Independent Living

Stipend from Child Protection and Permanency - KNS in the mail in A PUTIT
are affacted + ot L SOMEWHERE SAFE.
What's a Q Card? , + The enroliment packet will
The @ Card is 2 reloadable debit zard b include a “cheat sheet” to
where well deposit your stipend help breakdown information
What if | don't want the Q Card? \ \ about your Q Card.

After the first stipend is depesited an your = There will be hew po\icies and
G Card in May, you can switch to have your 4 1 forms that your CP&P case-

rmoney deposited directly inte your back ; :
i Al e worker will g0 over with you.
account, You'll recsive informatian about

direct depasitin the snrallment packst » You will be asked to participate
1IN SGMe SUrveys so we can

When Is this happening? S learn about your experience

The change happens in April 2016, with the Q Card.

Vour May 2016 stipend will be the first

dapositad an your Q Card.

you will getin April.

How can this change help me?
Theres na more wondering when your
arrive. There's no more

|t cashing checks or
azhing fees.

bstions, who do I call?
P&P caseworker.
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Development of an extension
application to allow contract providers

to enter visitation contact notes Into
the NJS application
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Automated the UIRMS process



Enhanced NJ Spirit (NJS) to allow

State Central Registry screening
calls to be attached to the NJS

application enabling workers to
listen to the calls
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Created a Help Desk to support NJS
application

y
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Transitioned from a vendor support of
NJS to the creation of in house
application and development team
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Enhanced our SharePoint site to allow
for private document sharing and the
ability to post and play videos



o Partnered with Rutgers to develop the
. NJ Child Welfare Data Hub
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DCF Professional Center The New Jersey Child Welfare Data Hub, a collaboration betwaen the New Jers
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and families by disseminating New lersey child welfare data



o Developed a fully functional Disaster
Recovery site
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Increasing Transparency,
Awareness and
Communication



o Made Policy documents publicly
avallable on the web
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o Created Videos to Reach Adolescents

Keeping Your Case Open Until 21

Keeping your D¥ESi€ase Open Until 21:
New Jersey Foster Care (NJFC)
Scholarship Program

A DECADE OF
EXCELLENCE

RUTGERS

SERVING
NEW JERSEY

The New Jersey Foster Caté (NJEC) Scholarship Program:
Your Educafiofi—Your Future

DCF Professional Center R
July 22, 2016




Securing Additional
RESOUICES



Won a Federal SAMHSA
System of Care Expansion
and Sustainability Grant,
Promising Path to Success



CBCAP increase in from
$700,000 to $2.3 million as

( * a result of leveraging
state prevention funds
\ with the CBCAP grant
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Federal Youth At-Risk of Homelessness

e Youth At-Risk of Homelessness (YARH)
Planning Grant Award — Phase |

e Youth At-Risk of Homelessness (YARH)
Implementation Grant Award — Phase I



o Resources to Support Financial
Literacy for Youth and Adolescents

 Ever Fi Financial Literacy Donation to DCF

* QuickCents Federal Contract

A DECADE OF
EXCELLENCE
SERVING
NEW JERSEY
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2013 Project
Launch Grantee




DCF: A Journey of Expertise




Expanding Our Services
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Summer Housing and Internship
Program

« Summer Housing Internship Program
Expansion to 4 campuses

« Summer Internship Program creation



o IN 2007, DCF embraced 11 Family
and Children Early Education Services
(FACES) as Family Success Centers

2 DECADE OF e From 2007-2009 DCF sent out 23
EXCELLENCE RFPs for new centers

SERVING
NEW JERSEY

 DCF currently has 54 FSCs



o Created the Adolescent Housing Hub

M] Children's System of Ca
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Summer'Ll e SkliTé Camps in 2012
and 2014
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In, July 2011 DFD transferred the
Kinship Navigator to DCF
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Continuous Quality
Improvement
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Important Adolescent Policy Updates

* Independent Living Stipend
e Transitional Plan for YOUth Success
e Child and Youth Bill of Rights

 LGBTQI Policy
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