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	Contract Number: 
	     


STATE OF NEW JERSEY

DEPARTMENT OF CHILDREN AND FAMILIES

Annex A

PROGRAM DESCRIPTION

Section 2.2

	Program Name: 
	     
Family Friendly Center (FFC)


Please note that additional information/addenda may be required in order to complete the contract package.  Any specific requirements/stipulations pertaining to the program will be forwarded as applicable.

Label all answers clearly as outlined below:

1. Provide a brief program/component description and its purpose.  The description should reflect the program requirements set forth in the initial RFP and any changes that may have resulted from negotiations.

The Division of Family and Community Partnerships (DFCP) Office of School-Linked Services (OSLS) contracts with organizations and school districts throughout the State to provide a variety of prevention and support services that enhance existing public school programs.

Family Friendly Centers (FFC) enhance afterschool programming in elementary and middle schools by providing constructive academic, recreational, and social enrichment activities to students and their families.  
All FFC programs emphasize positive youth development, encourage parental participation, and seek to establish partnerships with school and community stakeholders to meet the unique needs of youth and their families.

FFC services are available afterschool throughout the 10 month school year.  Some programs also offer services during the summer months.
2. Identify the target population served by this program/component (i.e. individuals who have been unemployed for the past 6-12 months).  
· Provide a brief outline or snapshot of the characteristics, needs, and current circumstances of the population the program intends to serve.

· Explain how these customers are distinct in any way from the general population. It is generally viewed as a sign of strength when a program is able to identify the population that will benefit the most from the services provided. 

The target population is all students currently enrolled in FFC-funded public elementary and middle schools, as well as other schools in the surrounding community that partner with the FFC Managing Agency.  
The geographic location of the population to be served is:      
3. Detail what the program intends to address through service delivery.  State the results the program intends to achieve. 

Family Friendly Centers augment existing afterschool programming to provide a creative, caring environment that promotes healthy youth development, improves stability, enhances family strengths, and supports continued learning.

Research indicates that young people’s participation in constructive learning activities during non-school hours yield multiple benefits.  Children who participate in before and/or after-school programming generally achieve higher grades and demonstrate better work habits, emotional adjustment and peer relations than children who do not participate in such programs.  Similarly, adolescents who participate regularly in structured activities that promote positive development, experience better academic and social outcomes as well as higher educational and career aspirations.

FFCs partner with parents/caregivers, schools and communities to help students succeed by promoting their intellectual, social, emotional, and physical development.  FFCs also accommodate the needs of parents by providing a supervised, safe and supportive environment during after-school hours when youth are at increased risk of substance abuse, sexual activity and juvenile crime.

4. Describe the program approach and method of service delivery.
The framework for service delivery is grounded in the Department of Children and Families’ Core Values, the New Jersey Standards for Prevention Programs: Building Success through Family Support, and the nationally recognized Strengthening Families Program.  All contracted providers are expected to integrate these elements into their direct service operations:
DCF Core Values

· Children are, first and foremost, protected from abuse and neglect

· Children do best when they have strong families, preferably their own, and when that is not possible, a stable relative, foster or adoptive family

· Relevant services are offered to meet the identified needs of children and families and promote child development, education, physical and mental health

· Most families have the capability to change with the support of individualized services

· Partnerships with people and agencies involved in a child’s life are essential to ensure child safety, permanency and well-being, and build strong families

New Jersey Standards for Prevention Programs
The New Jersey Standards for Prevention Programs: Building Success through Family Support articulate the Department’s approach to child abuse prevention and intervention services:
	Standards for Prevention Programs:

Building Success through Family Support

	Conceptual

Standards
	Practice

Standards
	Administrative

Standards

	1.  Family centered

2.  Community based

3.  Culturally sensitive &

     culturally competent

4.  Early Start

5.  Developmentally

      appropriate

6.  Participants as partners

7.  Empowerment and strength

     based approaches


	1. Flexible and responsive

2. Partnership approach

3. Links with informal and formal supports

4. Universally available and voluntary

5. Comprehensive & integrated

6. Easily accessible

7. Long term and adequate intensity
	1. Sound program structure & practices

2. Committed caring staff

3. Data collection and documentation

4. Measurable outcomes & program evaluations

5. Adequate funding and long range plans

6. Participant and community collaboration


Strengthening Families

The Strengthening Families Program (SFP) is a parenting and family strengthening strategy to enhance child development; reduce child abuse and neglect, problem behaviors, delinquency, and substance abuse in children; and improve social competencies and school performance.  It focuses on building five Protective Factors to help increase the health and well-being of children and families:

	Protective Factors for Strengthening Families

	Parental Resilience: A parent’s ability to manage all types of challenges & find ways to solve problems, builds and sustains trusting relationships including relationships with their children

	Social Connections: Friends, family & community provide emotional support, help solve problems, offer parenting advice and give concrete assistance to parents

	Knowledge of parenting & child development: Information about child development and appropriate expectations for children’s behavior help parents see children in a positive light and promotes healthy development

	Concrete Support in times of need: Meeting basic needs like food, shelter, clothing and health care is essential. Adequate services & supports must be in place to provide stability, treatment and help for families in crisis

	Social & Emotional Competence of children: A child’s ability to interact positively with others, self-regulate behavior and effectively communicate feelings has a positive impact on their relationships with family, other adults, and peers


FFC operating procedures

All Family Friendly Centers adhere to the same general operating procedures:

· All programs are encouraged to utilize evidence based/informed curricula and best practice strategies wherever possible.  All curricula used in the program are specified in FFC Bi-Annual Reports.

· The atmosphere and décor of the FFC space is professional, youth appropriate, fun, warm, welcoming and non-stigmatizing.  Afterschool programs provide or have access to sufficient space to accommodate program services, including: 

· Classroom or similar area with chairs and tables conducive to studying, tutoring and enrichment activities

· Indoor and Outdoor areas for recreational use as weather permits

· “Quiet” area with comfortable seating for reading and relaxation

· The FFC provides and promotes services that are safe, non-stigmatizing, culturally sensitive, supportive, enriching, educational and age-appropriate.

· The NJ Department of Education, Division of Early Childhood Education has programmatic responsibility for preschool through 3rd grade programs operated by local school districts.  Programs operated by social service provider agencies fall under the licensing and regulatory authority of the NJ Department of Children and Families (DCF) Office of Licensing.
· Parental consent is required for student participation in the program.  Signed release of information consent forms are valid for one (1) year and must be renewed upon expiration.  All consent forms are retained in each student’s record.

· All programs adhere to strict guidelines regarding confidentiality.  Students and families are informed verbally and in writing prior to the disclosure of confidential information, about legal and ethical circumstances that will permit or require the release of such information without consent, including N.J.S.A. 9:6-8.40 which states that every citizen is mandated to report any suspected or actual incidence of child abuse or neglect.  All such forms are valid for one (1) year and retained in the student’s FFC record.

· Individual student records are confidential and maintained in a secure location within the FFC space.  Progress notes and attendance logs are maintained to document student participation and development.
· FFC programs coordinate and integrate services with school activities whenever possible.

· Programs ensure that promotional and access information regarding New Jersey’s Youth Helpline 2nd Floor is readily available to all students.

· All FFC promotional materials, including brochures, posters and advertisements include the words, “New Jersey Department of Children and Families Funded Program”
FFC Services

Family Friendly Centers enhance afterschool programming for elementary and middle schools students and their families.  All FFC activities are enriching, educational, age appropriate and intended to reinforce the skills and information learned during the school day.  All programs offer the following FFC targeted services:
· Family Support Services: Education, enrichment, recreation and social services help strengthen families by enhancing parental resilience and social connections.  Support is provided directly or through referral to outside sources that strengthen and promote family stability.  Related activities include: “Parent Night”; recreational activities; seminars and workshops regarding relevant issues that impact family life (i.e. employment strategies, nutritional health, and budgeting); etc.
· Recreation: Recreational activities promote physical health and positive youth development, and typically include: indoor and outdoor games; sports; nature play; and cultural, seasonal and educational field trips to foster positive peer relationships and healthy social skill development.

· Social Services: General social services are offered to all participating students to help them develop their full potential, address needs, and support their success.  Services include: consultations; advocacy; information sharing; and linkages to community-based agencies and programs that meet their physical, emotional, or psychosocial needs.  
All programs maintain an up to date information and referral directory of available local, county and state supported services and resources.  FFC staff follow-up on referrals to ensure that services are accessible, appropriate, and responsive to the needs of students and their families.
Programs also provide services and activities that fall within other FFC targeted service areas.  With input from students, schools, families and the community, programs select at least 2 additional fields of concentration each year.  
Check all that apply to this contract term and provide a brief description (5 sentences or less) of the activities to be undertaken in each selected FFC service area: 
 FORMCHECKBOX 

Educational Support: Educational services support learning by addressing individual student needs and interests.  Services include but are not limited to: tutoring; homework assistance; literacy services; basic skills instruction; and other activities that increase knowledge or learning proficiency.  Briefly describe the services to be provided:
     
 FORMCHECKBOX 

Enrichment Services: Enrichment activities enhance learning, personal or social development, leadership or cultural awareness and include: discussions with knowledgeable adults and peers; leisure reading; writing; hobbies; strategy games (such as chess, checkers, etc); museum visits; theatre; music; crafts; and technology instruction.  Briefly describe the services to be provided:
     
 FORMCHECKBOX 

Health and Nutrition: Health and nutrition services promote education and learning activities for youth and families to encourage healthy lifestyles.  Examples include: guest speakers, instruction and strategies for ensuring a healthy diet, food preparation techniques, shopping tips, etc.  Briefly describe the services to be provided:
     
 FORMCHECKBOX 

Other (Specify here and briefly describe below):       
     
FFCs are not required to operate during the summer.  However, those that choose to provide a reduced level of service during non-school months are authorized to allocate 10% of contract funding for that purpose.  
If summer programming will be offered, identify the FFC targeted service area(s) and describe the activities that will be provided: 
FFC Service Areas:
 FORMCHECKBOX 
 Family Support
 FORMCHECKBOX 
 Social Services
 FORMCHECKBOX 
 Recreation
 FORMCHECKBOX 
 Enrichment

 FORMCHECKBOX 
 Health/Nutrition
 FORMCHECKBOX 
 Educational Support
Service Activities: 
     
STAFFING REQUIREMENTS

All FFC services are delivered by qualified staff.  Staffing patterns vary by site and program type, but all programs minimally employ a designated FFC Coordinator.  The FFC Coordinator is available to the program during hours of operation and ensures that services are delivered in accordance with DCF contract expectations.  
5. Detail how customers access services.  

· Cite any physical limitations that might preclude program admission or referral acceptance

· Discuss referral procedures and discharge planning with respect to the continuum of care 

· Cite negative and planned discharge procedures

· Indicate specific documents needed for referrals, when applicable

Students currently enrolled in the host school and other schools in the surrounding community may participate in FFC programs.  Students are able to access services after school hours from September through June, and in some cases during the summer months.  Participation is voluntary and students may withdraw at any time, however, every effort is made to engage youth and maintain their involvement in the program.

Family Friendly Centers support and up hold the code of conduct and behavioral expectations of the host school.  Students who are suspended or expelled from school may not participate in program activities without the consent of the school administration.

At times, FFC services may be delivered off school grounds depending on available resources and the needs of the student population (e.g., weekly use of community swimming pool or theater).  When services are provided within the community, FFCs ensure the safe transport of students to and from the site.  Procedures and protocols for conducting program activities off school grounds are retained on file and available for DCF inspection.

6. Describe the neighborhood(s) and the building(s) where each program site(s) is located.  Detail accessibility to mass transportation.  Identify the program catchment area.

The specific locations of all FFC sites funded under this contract are as follows:
	SITE #1:      

	 FORMCHECKBOX 
 Elementary School
	 FORMCHECKBOX 
 Middle School

	Program Name:      
Street Address:      

	Phone Number:      
	Email:      

	 FORMCHECKBOX 
 Located on School Grounds


	 FORMCHECKBOX 
 Services provided off-site

(i.e. educational support, enrichment activities, health/nutrition)


	SITE #2:      

	 FORMCHECKBOX 
 Elementary School
	 FORMCHECKBOX 
 Middle School

	Program Name:      
Street Address:      

	Phone Number:      
	Email:      

	 FORMCHECKBOX 
 Located on School Grounds


	 FORMCHECKBOX 
 Services provided off-site

(i.e. educational support, enrichment activities, health/nutrition)


	SITE #3:      

	 FORMCHECKBOX 
 Elementary School
	 FORMCHECKBOX 
 Middle School

	Program Name:      
Street Address:      

	Phone Number:      
	Email:      

	 FORMCHECKBOX 
 Located on School Grounds


	 FORMCHECKBOX 
 Services provided off-site

(i.e. educational support, enrichment activities, health/nutrition)


	SITE #4:      

	 FORMCHECKBOX 
 Elementary School
	 FORMCHECKBOX 
 Middle School

	Program Name:      
Street Address:      

	Phone Number:      
	Email:      

	 FORMCHECKBOX 
 Located on School Grounds


	 FORMCHECKBOX 
 Services provided off-site

(i.e. educational support, enrichment activities, health/nutrition)


	SITE #5:      

	 FORMCHECKBOX 
 Elementary School
	 FORMCHECKBOX 
 Middle School

	Program Name:      
Street Address:      

	Phone Number:      
	Email:      

	 FORMCHECKBOX 
 Located on School Grounds


	 FORMCHECKBOX 
 Services provided off-site

(i.e. educational support, enrichment activities, health/nutrition)


	SITE #6:      

	 FORMCHECKBOX 
 Elementary School
	 FORMCHECKBOX 
 Middle School


	Program Name:      
Street Address:      

	Phone Number:      
	Email:      

	 FORMCHECKBOX 
 Located on School Grounds


	 FORMCHECKBOX 
 Services provided off-site

(i.e. educational support, enrichment activities, health/nutrition)


	SITE #7:      

	 FORMCHECKBOX 
 Elementary School
	 FORMCHECKBOX 
 Middle School

	Program Name:      
Street Address:      

	Phone Number:      
	Email:      

	 FORMCHECKBOX 
 Located on School Grounds


	 FORMCHECKBOX 
 Services provided off-site

(i.e. educational support, enrichment activities, health/nutrition)


7. Detail the program’s emergency procedures.  Provide any after-hours telephone numbers, emergency contacts, and special instructions. 

Emergency procedures for FFC sites are aligned with those established by each local school district.  

In addition, all programs maintain an answering service with alternative emergency phone numbers, procedures and contact information in languages appropriate to the student population.  Copies of all emergency procedures are retained on file at the FFC site.

8. Provide the total number of unduplicated customers served in the previous contract period for each of the contracted programs.  Unduplicated customers refers to the practice of counting a customer receiving services only once within a service cycle.

· Indicate the number of unduplicated customers achieving results.

· Indicate how the information was captured and measured.

All programs track the unduplicated number of students served and aggregate utilization rates in order to provide a broad view of service delivery across the (annual) contract term.  

Definition of Terms:

Unduplicated Students Served is a total count of all youth who participate in any service component or aspect of the program

Units of Service are one (1) hour of contracted services provided to or on behalf of students

Aggregate utilization rates refers to the total Units of Service provided by the program

Indicate the Level of Service (LOS) provided at each FFC site during the previous contract year:
Site #1:       
	FFC SERVICES
	Units of Service Provided

	
	Elementary School
	Middle School
	TOTAL

	Social Services
	     
	     
	     

	Recreation
	     
	     
	     

	Family Support
	     
	     
	     

	Educational Support
	     
	     
	     

	Enrichment
	     
	     
	     

	Health/Nutrition
	     
	     
	     

	# Students Served

(unduplicated)
	     
	     
	     

	#Students enrolled in school
	     
	     
	     


Site #2:       
	FFC SERVICES
	Units of Service Provided

	
	Elementary School
	Middle School
	TOTAL

	Social Services
	     
	     
	     

	Recreation
	     
	     
	     

	Family Support
	     
	     
	     

	Educational Support
	     
	     
	     

	Enrichment
	     
	     
	     

	Health/Nutrition
	     
	     
	     

	# Students Served

(unduplicated)
	     
	     
	     

	#Students enrolled in school
	     
	     
	     


Site #3:       
	FFC SERVICES
	Units of Service Provided

	
	Elementary School
	Middle School
	TOTAL

	Social Services
	     
	     
	     

	Recreation
	     
	     
	     

	Family Support
	     
	     
	     

	Educational Support
	     
	     
	     

	Enrichment
	     
	     
	     

	Health/Nutrition
	     
	     
	     

	# Students Served

(unduplicated)
	     
	     
	     

	#Students enrolled in school
	     
	     
	     


Site #4:       
	FFC SERVICES
	Units of Service Provided

	
	Elementary School
	Middle School
	TOTAL

	Social Services
	     
	     
	     

	Recreation
	     
	     
	     

	Family Support
	     
	     
	     

	Educational Support
	     
	     
	     

	Enrichment
	     
	     
	     

	Health/Nutrition
	     
	     
	     

	# Students Served

(unduplicated)
	     
	     
	     

	#Students enrolled in school
	     
	     
	     


Site #5:       
	FFC SERVICES
	Units of Service Provided

	
	Elementary School
	Middle School
	TOTAL

	Social Services
	     
	     
	     

	Recreation
	     
	     
	     

	Family Support
	     
	     
	     

	Educational Support
	     
	     
	     

	Enrichment
	     
	     
	     

	Health/Nutrition
	     
	     
	     

	# Students Served

(unduplicated)
	     
	     
	     

	#Students enrolled in school
	     
	     
	     


Site #6:       
	FFC SERVICES
	Units of Service Provided

	
	Elementary School
	Middle School
	TOTAL

	Social Services
	     
	     
	     

	Recreation
	     
	     
	     

	Family Support
	     
	     
	     

	Educational Support
	     
	     
	     

	Enrichment
	     
	     
	     

	Health/Nutrition
	     
	     
	     

	# Students Served

(unduplicated)
	     
	     
	     

	#Students enrolled in school
	     
	     
	     


Site #7:       
	FFC SERVICES
	Units of Service Provided

	
	Elementary School
	Middle School
	TOTAL

	Social Services
	     
	     
	     

	Recreation
	     
	     
	     

	Family Support
	     
	     
	     

	Educational Support
	     
	     
	     

	Enrichment
	     
	     
	     

	Health/Nutrition
	     
	     
	     

	# Students Served

(unduplicated)
	     
	     
	     

	#Students enrolled in school
	     
	     
	     


Reporting Requirements

All programmatic and service reports are submitted electronically by the chief program administrator or other authorized personnel in accordance with the guidelines specified below:

Monthly Service Reports

Monthly reports are prepared by the fifteenth day of each month for the preceding month in which services were provided.  Service reports are completed in a timely manner, retained on file, and readily available upon request.
Bi-Annual Reports

NJ FFC Quarterly Reports are completed in the format prescribed by the Division and submitted to the Office of School-Linked Services and Contract Administrator by January 15 and July 15 of each year.
MEETINGS & PROFESSIONAL DEVELOPMENT

FFC administrators attend periodic meetings of the statewide service network as scheduled and convened by the DCF Office of School Linked Services.

FFC Coordinators and staff attend a minimum of two (2) professional development opportunities pertaining to youth and/or adolescent development and FFC service delivery.  

COMMUNICATIONS

All programs maintain open lines of communication with the DCF Office of School-Linked Services, students, families and the community.  To that end, all programs have a multi-function voice mail system and internet connection with the capability to access emergency phone numbers and provide information in all languages as appropriate.  

All FFC Coordinators (and where appropriate, Managing Agency Chief Program Administrators) have fully functioning email and telephonic voice mail accounts.  The Office of School-Linked Services is notified in advance of any changes in personnel, email addresses or telephone numbers.

The Office of School Linked Services and DCF Contract Administrator are notified of all changes to administrative or program operations as described and specified in this contract, including site location, service availability, student population, personnel, and curricula.

