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	Program Name: 
	School Based Youth Services Program (Elementary and Middle Schools)

School Name: 


For each program component please identify goals, objectives, activities, outcomes, supporting documentation and reporting timeframes using the following definitions and template:
GOALS:
Goals articulate the desired results or end point that DCF expects will be achieved through the provision of contracted services.  Goal statements speak to the overarching impact that services will have on recipients over a period of time that may reach beyond the contract term.

OBJECTIVES:
Objectives define services in qualitative terms.  They detail the purpose of program activities and impart a clear understanding of contracted services.  Objectives are short term milestones to be achieved during the contract period; they are easy to understand, specific, attainable and they reflect the overarching goals of the program component.
SERVICE ACTIVITIES:
Service Activities specify the tasks performed to achieve the identified goals and objectives.  They reflect program operations and functionally define contracted services.  All service activities are tangible, observable and measurable.

OUTCOMES:
Outcomes quantify the program’s impact on the target population.  They are tied directly to program goals rather than to each objective or service activity.  Benchmarks are established to indicate successful program performance in achieving the specified goals.  Outcomes may be attainable during the contract period or it may be necessary to track impact data at intervals that extend beyond the contract term (i.e. follow-up data obtained 1 year post discharge).

SUPPORTING DOCUMENTATION:

Supporting documentation refers to any source documents, records or data that reasonably prove or verify outcome reporting.  Supporting documentation is retained on file and available for inspection as part of contract monitoring and auditing procedures.
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Annex A Section 2.3
SERVICE OUTCOMES
NOTE:  During FY17 the NJ DCF School Based Youth Services Program model for elementary, middle and high school programs will begin to phase in program design to align with   the research based Youth Thrive protective and promotive factors’ framework created by the Center for the Study of Social Policy (CSSP).   Outcomes will focus on personal resilience, social connections, knowledge of adolescent development (including brain development and the impact of trauma), concrete support in times of need, and social, emotional, and cognitive competencies.  For information about the Youth Thrive Framework please go to:  http://www.cssp.org/reform/child-welfare/youththrive.
	GOALS
	OBJECTIVES
	SERVICE ACTIVITIES
	OUTCOMES
	SUPPORTING DOCUMENTATION

	Youth involved in the program will remain in school and graduate healthy, drug-free and capable of securing employment and/or continuing their education.
	To integrate health promotion, competence building, positive youth development, preventive and supportive strategies to reduce risks and enhance protective factors for participating students.
	The goals and objectives of the program  will be achieved through the availability and provision of SBYSP Services, including but not limited to:

-Mental Health Counseling

-Employment Counseling

-Substance Abuse Education

-Preventive Health Awareness

-Primary Medical Linkages

-Learning Support

-Healthy Youth Development

-Recreation 

-Information/Referral
	90% of Youth served will remain in school.


	-Promotion

-Graduation

-Attendance, report cards, teacher reports, etc. 

-Pre and Post tests

-Progress notes, teacher reports, student self-report evaluations, etc. 

Middle Schools: DCF required Impact Evaluation 

	
	
	
	90% of youth served will improve emotional well-being.
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	DESCRIBE THE PROCESS AND/OR TOOL(S) USED TO TRACK AND REPORT OUTCOMES
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