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Family Empowerment Program (FEP)
The goal of FEP is to help families contracted with a SBYSP school site with histories of substance abuse challenges diminish stress points through the utilization of and access to school/community support systems. 

Section 2.2 # 1 Provide a brief program/component description and its purpose including:  
a. A narrative demonstrating implementation of the NJ Standards for Prevention: Building Success through Family Support and the Protective Factors. 
b. A narrative that includes implementation plans, and activities for each of the core services provided by FEP.  Provide a clear definition for each core service. Programs must have clearly defined written procedures for collaboration with SBYSP or any other internal program and Memoranda of Understanding/Agreement for external linkages.  
1. Mental Health Counseling Services- individual, group or family counseling with an emphasis on crisis counseling; situational adjustment counseling; bullying and anger management, bereavement, depression, suicide and violence prevention; and psychological assessment and referral.  
a. Include a statement that all counseling, clinical social work and/or psychological services are rendered by individuals with proper licensure or under the direct supervision of persons with proper licensure, pursuant to N.J.S.A. 45:8B-34, 45:8B-36, 45:8B-50, 45:14B-6, 45:15BB-5, and N.J.A.C. 13:42-1.2, 13:44G-3.2, 13:44G-9.3 and 13:34-13.1.  This means that you must have a licensed clinician on staff or a contracted agreement with a licensed clinician to provide direct clinical supervision to unlicensed staff.  Include a copy of the agreement if applicable.  
b. Include a statement that confidential space will be available for individual counseling.  
2. Family Therapy- outreach to family members wherever they can reached. Home visits, transportation to meetings, contacts with work settings, child care for younger children may be provided to facilitate the intensive sessions. Sessions may be intergenerational. 
3. Substance Abuse Counseling- drug and alcohol abuse counseling; and prevention education for substance abuse.  As relevant, incorporate statement defining collaborative efforts with local school Substance Abuse Counselors (SAC).

4. Violence Prevention- youth violence refers to harmful behaviors that can start early and continue into young adulthood such as bullying, slapping, hitting, and verbal abuse. The youth can be a victim, an offender, or a witness to violence. Youth, who can not control their anger, and/ or who live in homes where violence is a way of life, must be counseled.
5. Gang Prevention- address this through individual, family, group, or family/ group events. During counseling identify the risk factors associated with violence and gang membership, such as history of gang membership, post traumatic stress disorder, community violence, substance abuse, physical/ sexual abuse, neglect, and other at high risk behaviors.
6. Medical- access to medical services and to the provision and/or connection to physical examinations, drug screenings, family planning, health assessments, and connections to the Department of Human Services Division of Addiction Services as applicable, include a copy of all agreements and/or referral procedures for these services.   
7. Transportation- may be a barrier to receiving services and can be offered to youth/families to attend individual, group, and family sessions. Describe how you will address this barrier.
8. Academic Performance- due to home environment and/or other risk factors may lead to poor academic performance and attendance. Academic support and life skills as well as counseling can lead to better performance in school.
c. FEP Team –Describe the teams’ purpose and each member’s roles and responsibilities.
d. Program Oversight– The Center for Family, Community and Social Justice is the technical assistant agent for FEP. Describe the roles and responsibilities of The Center for Family, Community and Social Justice staff and the site’s SBYSP Director with an emphasis on staff supervision. 
a. Include a detailed and signed memorandum of understanding for each program site.
a. Summer Programs- FEP is a 12 month program and is required to deliver services during the summer for a minimum period of 6-8 weeks.  Summer program activities can include the SBYSP Core & Non-Core Services with an emphasis recreation, transition programs for freshman/incoming students, learning support, community service, and enrichment programs.  A summer programming report regarding planned actives will be due upon request on behalf of DCF by the. Center for Family, Community and Social Justice.  At this time, in the narrative include

a. A statement of understanding that summer programming will be planned according to these parameters.  

b. A budget summary statement that demonstrates fund availability to support the operation of a summer.  

b. Management Information System (MIS) – Program sites shall ensure registration, level of service, performance outcome data and any other required data for the month is entered into the web-based management information system 15 days after the close of each month.   
· Program quarterly reports are due to the DCF Coordinator and Contract Administrator 15 days after the close of each quarter.  

· All work on the FEP MIS with Cityspan shall be coordinated with the DCF’s Division of Prevention and Community Partnerships (DPCP) to ensure the designated MIS is set up in a manner that fully and accurately collects and reports level of service and performance outcome data.  Ultimate determination on system design, as well data ownership shall remain with the Division.
Section 2.2 #2 Include a statement that the program employs a full-time Family System Specialist (FSS) and a full-time Community Resource Specialist (CRS) for each site (include the names of these individuals in the Annex B).  In the statement include awareness of the following:
· Indicate that FSS will attend all statewide meetings held on behalf of DCF by The Center for Family, Community, and Social Justice.

· Indicate that FEP staff will attend all professional development trainings offered by The Center for Family, Community, and Social Justice.
· The Center for Family, Community and Social Justice designee, DCF Coordinator and Contract Administrator must be informed in writing of any staff changes.
Section 2.3 Performance Outcomes
Programs must provide Objectives and Activities for the following Goals and Performance Outcomes on form 2.3 in Annex A packet.  Programs have the option to add additional program goals and outcomes based on the unique aspects.  However, all programs are required to have the following goals and performance outcomes detailed below on the required form [HYPERLINK]
The following are the goals and performance outcomes expectations for all FEP programs.  The performance outcomes are set at level for programs to strive towards with an expectation that it will be achieved over a period of time.  Throughout the contract year, DCF will closely monitor each program’s targeted approach towards the achievement of these outcomes.

· Goal: Youth will graduate or remain in school

· Outcome: 90% of youth whose families have been involved will graduate or remain in school 
· Goal: Youth will have improved academic performance 

· Outcome: 70% of those reporting difficulty will improve academic performance
· Goal: Youth will have improved behavior in school.
· Outcome: 70% of youth will show an improvement in behavior in school.
Section 2.5 Level of Service 
Complete and submit the form in lieu of the standard Section 2.5 in the Annex A packet.
Contract # _______________

Annex A
LEVEL OF SERVICE

Section 2.5 Family Empowerment Program – (FEP)  

Unit of Service Definition:  One hour of service to, or on behalf of, clients and families.  Participant numbers unduplicated unless otherwise noted.  
School Based FEP Site: 





  Date: 


        (Include only one school name.  A separate report must be completed for each school funded through the grant)
Site #1:       
	Units of Service
	High School
	Middle School
	Elementary School
	TOTAL

	# Students Served

(unduplicated)
	     
	     
	     
	     

	# Mental Health Counseling Services 

(individual/group)
	     /     
	     /     
	     /     
	     /     

	# Family therapy 

(groups)
	     
	     
	     
	     

	#Substance Abuse Counseling 
	     
	     
	     
	     

	#Violence Prevention 
	     
	     
	     
	     

	# Gang Prevention 
	     
	     
	     
	     

	# Medical 
	     
	     
	     
	     

	# Transportation 
	     
	     
	     
	     

	#Academic Performance 
	     
	     
	     
	     

	# Students Enrolled in Host School
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