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Executive Summary

In February 2006, the New the Conserve Wildlife Foundation of New Jersey and
Environmental Law Institute, in partnership with the New Jersey Department of
Environmental Protection’s Division of Fish and Wildlife (DFW), convened over
40 stakeholders to discuss and rank the top state-level goals identified in the
New Jersey Wildlife Action Plan. Stakeholders identified 13 priority state-level
goals, which can be found in Appendix C.

The Second Wildlife Action Plan Stakeholder Meeting was held on Thursday,
April 6, 2006, at Duke Farms in Hillsboro, New Jersey. The primary goal of the
meeting was to solicit stakeholder input into prioritizing state-level conservation
strategies associated with the 13 priority state-level conservation goals identified
at the First Stakeholder Meeting. Participants discussed and debated the state-
level conservation strategies and provided their input on prioritizing the
strategies. The outcome of that exercise can be found in Appendix E.

Background

On Thursday, April 6, 2006, the Conserve Wildlife Foundation of New Jersey
(CWF) and Environmental Law Institute (ELI) convened the second of a series of
wildlife action plan stakeholder meetings in partnership with the New Jersey
Department of Environmental Protection’s (DEP) Division of Fish and Wildlife
(DFW).

The New Jersey Wildlife Action Plan, a proactive plan to conserve wildlife before
they become more rare and more costly to protect, was submitted to the U.S.
Fish and Wildlife Service October 1, 2005. (Copies of the plan are available at:
<http://www.state.nj.us/dep/fgw/ensp/waphome.htm>.) The multi-scale plan
identifies threats, conservation goals, and conservation actions at the state-level,


http://www.state.nj.us/dep/fgw/ensp/waphome.htm
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landscape-level (5 regions, including the ocean), and sub-regional level
(identified as conservation zones within NJ's plan).
The stakeholder meetings are designed to solicit input from a diverse array of
stakeholders and achieve the following objectives:
1. Identify the state’s high-, medium-, and low priority state-level
conservation goals;
2. ldentify the high priority conservation strategies necessary for meeting the
high priority state-level goals; and
3. Develop a process for soliciting feedback from partner organizations on
implementation successes and obstacles.

Summary of First Stakeholder Meeting
The First Wildlife Action Plan Stakeholder Meeting was held from 9:00 am — 3:00
pm on Thursday, February 23, 2006, at the Coach Barn at Duke Farms.

The objectives of the First Stakeholder Meeting were to:
e Review the pre-selected high priority goals;
e Discuss and organize the high priority goals; and
e Rank the high priority goals

Over 40 stakeholders attended the meeting. The primary goal of this first
meeting was to identify and prioritize the high priority state-level conservation
goals. The outcome of the ranking exercise can be found in Appendix C.

Summary of Second Stakeholder Meeting

Meeting Goals and Advance Preparation

The Second Wildlife Action Plan Stakeholder Meeting was held from 9:00 am —
4:00 pm on Thursday, April 6, 2006, at the Coach Barn at Duke Farms. The
Doris Duke Charitable Foundation generously provided the facility.
Refreshments were provided by the Conserve Wildlife Foundation of New
Jersey. (See Appendix A for Agenda.)

The objectives of the Second Stakeholder Meeting were to:
e Present stakeholders with prioritized state-level goals as decided at
First Stakeholder Meeting;
e Discuss the conservation strategies associated with the prioritized
state-level goals; and
e Seek stakeholder input to select priority conservation strategies.

Over 60 stakeholders were invited to attend the meeting. CWF received positive
RSVPs from 55 individuals and 44 stakeholders attended the meeting (see
Appendix B for list of attendees).
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The primary goal of this first meeting was to prioritize the top state-level
conservation strategies necessary to meet the goals identified in the First
Stakeholder Meeting. In preparation for the working meeting, the invited
stakeholders were asked to review in advance an initial list of conservation
strategies that showed those selected as priorities by the staff of DFW's
Endangered and Nongame Species Program (ENSP) and the remaining
strategies identified within NJ's Wildlife Action Plan (see appendix D).
Participants were asked to review the list of strategies in advance. The list was
the basis of the discussion at the Second Stakeholder Meeting.

Introductory Sessions

John S. Watson, Jr., Deputy Commissioner for Natural Resources at DEP gave
welcoming remarks and thanked all of the stakeholders for their participation and
support. Jessica Wilkinson, Director of ELI's State Biodiversity Program, served
as the facilitator and gave the participants an overview of the meeting objectives.

Larry Niles, Chief of ENSP, provided the attendees with background on the
purpose of the New Jersey Wildlife Action Plan, its basis in the Landscape
Project, and stated that the plan is designed to be a blueprint for wildlife
conservation for the full array of conservation partners in the state, not solely the
Division of Fish and Wildlife. Dave Jenkins, Principal Biologist with ENSP,
provided an overview of the results from the First Stakeholder Meeting. These
presentations were followed by a brief question and answer session.

Discussion of State-Level Conservation Strategies

The majority of the remainder of the day was devoted to a discussion of the
conservation strategies associated with the high priority goals selected by the
stakeholders. The participants were presented with a list of conservation
strategies pre-selected by ENSP (Appendix D). Each goal and its associated
strategies were presented and participants were asked to offer comments on
which strategies they felt should be of particular priority. Participants also sought
clarification on some of the priorities. During this lengthy discussion, participants
were given leeway to debate many issues related to the goals and strategies, as
well as add back to the list any of the priorities that ENSP did not identify among
the priority strategies.

Final Exercise

The ENSP staff incorporated the participants’ comments and refined the newly
created list of priority strategies to include measurable outcomes, many of which
were addressed during the meeting.

Preamble Issues

Two issues were identified by the participants as those that were of particular
importance as to warrant inclusion in any preamble to the final list of prioritized
state-level goals and strategies. Although many of these issues may be implicitly
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included in the priority goals, participants felt that they were important enough to
warrant an explicit mention.
1. Public education and outreach should be an integral tool for meeting all
of the priority goals; and
2. Adaptive management techniques should be used to meet the priority
goals. Monitoring will be critical to determining the appropriate
adaptive management strategies.

Securing Long-Term Funding for Land Protection and Coalition Building

Michael Catania, President of Conservation Resources, Inc., provided
participants with an overview of plans to secure long-term funding for land
protection in New Jersey. He summarized the current status of the Green Acres
program and Garden State Preservation Trust (GSPT), which together have
fueled a surge of state land acquisition and farmland preservation, as well as
matching grants and low cost loans to local governments, and matching grants to
non-profit conservation organizations. In turn, these state funds have been
leveraged by dedicated open space taxes that have been approved by local
voters in all 21 counties and in almost 250 of the state’s 566 municipalities.
Private funding generated by non-profit land trusts have further leveraged these
public funds, as have below-market sales by private landowners who can claim a
charitable contribution deduction against the New Jersey state income tax.

GSPT, however, is expected to begin running out by the end of 2006. Although
the Corzine administration has expressed support for renewing the Trust, the
state is expecting an estimated budget deficit of up to $6 billion for FY 2007, and
needs to address other pressing issues, such as the near bankruptcy of the
Transportation Trust Fund and school construction fund. Catania recommended
that in 2006, conservation agencies and organizations lay the groundwork for
continued funding for open space preservation with the hopes of having a bond
initiative on the ballet in 2007. Catania recommended that Corzine reappoint the
Governor’s Council on New Jersey Outdoors, or a similar group, an approach
that has been used successfully by two previous governors, to study the
remaining need for open space and farmland preservation funding.

Sean Robertson, the Teaming With Wildlife Coalition and Communications
Assistant at the Association of Fish & Wildlife Agencies (AFWA, formerly known
as the International Association of Fish and Wildlife Agencies), gave a
presentation on building the Teaming With Wildlife Coalition in New Jersey and
nationally. AFWA has developed significant materials for partner agencies and
organizations to both communicate to the public about the importance of the
state wildlife action plans and to work with partners to build state coalitions to
support future funding for implementation of the plans. These materials are all
available through the AFWA web site at: www.iafwa.org and www.teaming.com.

Both presentations were followed by a brief question and answer period.



Attachment C

Wrap-Up

Larry Niles, Chief of DEP’s Endangered and Nongame Species Program,
provided closing statements. He stated that a report (provided here) would be
made available to the attendees summarizing the day’s discussion and the
outcome of the prioritization exercise. He added that this stakeholder meeting
was the second in a series of meetings envisioned to solicit input into and
support for implementation of the New Jersey Wildlife Action Plan. He concluded
by thanking the attendees for their input and participation.

APPENDICIES:

. Second Stakeholder Meeting Final Agenda

Second Stakeholder Meeting List of Participants

First Stakeholder Meeting Summary — Final Prioritized State-Level Goals
Second Stakeholder Meeting — Priority State-Level Goals and Strategies
(provided in advance)

Second Stakeholder Meeting Summary — Final State-Level Conservation
Goals and Strategies

ocow>
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Second Wildlife Action Plan Stakeholder Meeting

8:30-9:00

9:00-9:15

9:15-9:30

9:30 - 9:45

9:45 -10:15

10:15-10:30

10:30 - 10:45

10:45-12:00

12:00 - 1:00

1:00 - 2:30

April 6, 2006
9:00 am —4:00 pm

Duke Farms
Coach Barn

DRAFT AGENDA
Coffee and Registration

Welcoming Remarks
John S. Watson, Jr., Deputy Commissioner for Natural Resources
New Jersey Department of Environmental Protection

Introductions, Objectives, Review of Agenda
Jessica Wilkinson (Facilitator)
Environmental Law Institute

Review Background and Purpose of the New Jersey Wildlife Action
Plan

Larry Niles, Chief

Endangered and Nongame Species Program

DEP, Division of Fish & Wildlife

Summary of Priority State-Level Conservation Goals
Dave Jenkins, Principal Biologist

Endangered and Nongame Species Program

DEP, Division of Fish & Wildlife

Questions & Answers

BREAK

Presentation and Discussion of Conservation Strategies

LUNCH

Presentation and Discussion of Conservation Strategies (continued)
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2:30 - 2:45

2:45 -3:05

3:05-3:15

3:15-3:35

3:35-3:50

3:50-4:00

BREAK

Securing Long-Term Funding for Land Protection In New Jersey
Michael Catania, President, Conservation Resources, Inc.

Questions & Answers

Building the Teaming with Wildlife Coalition

Sean Robertson

Teaming With Wildlife Coalition and Communications Assistant
International Association of Fish & Wildlife Agencies

Questions & Answers

Wrap-Up and Summary of Next Steps
Larry Niles, Chief

Endangered and Nongame Species Program
DEP, Division of Fish & Wildlife
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Second Wildlife Action Plan Stakeholder Meeting

List of Attendees

First Last Organization Invited | Attended

Doug Adamo National Park Service X

Steve Atzert Edwin B Forsythe National Wildlife Refuge X X
Jennifer Bryson Sourland Planning Council X X
Barbara Brummer The Nature Conservancy — NJ Chapter X X

Janet Bucknall USDA APHIS Wildlife Services X X

John Bunnell Pinelands Commission X X
Joanna Burger Rutgers University X X
Michael Catania Conservation Resources, Inc. X

Dave Chanda NJ Div. Fish & Wildlife X X
Sharon DeFalco ENSP

Emile DeVito NJ Conservation Foundation X X
Mandy Dey ENSP X X
Dante Dipirro NJ Highlands Council X

Bill Dressel NJ League of Municipalities X

Mim Dunne DFW X

Naomi Edelson Association of Fish and Wildlife Agencies X

Troy Ettel New Jersey Audubon X X

Jose Fernandez Div. of Parks & Forestry X

John Flynn DEP, Green Acres X

Leann | Foster-Sitar American Littoral Society X

Pola Galie Conserve Wildlife Foundation X X

Dave Golden ENSP

Tom Gravel Trust for Public Land X X
Gabor Grunstein NJ Farm Bureau X

Larry Herrighty DFW X
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First Last Organization Invited | Attended
George Howard NJ State Federation of Sportsmen's Clubs X
Dave Jenkins ENSP X X
Robert Jennings Morris County Park Commission X X
Andrew Johnson The William Penn Foundation X
Russel Juelg Pinelands Preservation Alliance X X
Marjorie Kaplan Office of Policy, Planning & Science X
Michelle Knapick The Geraldine R. Dodge Foundation X
William Koch Great Swamp National Wildlife Refuge X X
Tony Kramer USDA - Natural Resources Conservation Service X
Cheryl Maccaroni NJDHSS Office of Animal Welfare X
Debbie Mans Office of the Governor X
Kerry Miller ANJEC X X
Mark Murphy Fund for New Jersey X
Vincent | Nichnadowicz NJ DOT X X
Tom Niederer NJ Forestry Association X
Larry Niles ENSP X X
Margaret| O'Gorman Conserve Wildlife Foundation X X
William O’Hearn Highlands Coalition - NJ Chapter X
Laurie Pettigrew DFW X X
Todd Pover ENSP X
Monica Purcell Department of Agriculture X
Sebastian Reist NJ Department of Agriculture X X
Jaclyn Rhoads Pinelands Preservation Alliance X
Sean Robertson Association of Fish and Wildlife Agencies X X
Paul Scelsi NJ DOT X X
Kris Schantz ENSP X X
Annette Scherer USFWS-Field Office X X
Howard Schlegel Cape May Refuge X X
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First Last Organization Invited | Attended
Tina Schveda Meadowlands Trust X X
Liz Semple NJDEP Office of planning and policy X
Bill Sheehan Hackensack Riverkeeper, Inc. X X
David Smart Natural Resources Conservation Service X X
Eileen Swan Office of Smart Growth X
Bob Tudor Delaware River Basin Commission X
Mick Valent ENSP X X
Maya | VanRossum Delaware Riverkeepers X
Jim Waltman NJ Council of Watershed X
Jay Watson DEP, Deputy Commissioner X X
Kellie Westervelt Partnership for the Delaware Estuary X X
Jessica | Wilkinson ELI X X
Nancy | Wittenberg |NJ Builders Assoc. Rep (Giordano Halleran & Ciesla) X
Joanna Wolaver New Jersey Audubon X X

10
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State-Level Conservation Objectives
Prioritization Results

The following state-level conservation goals have been selected as implementation
priorities from the New Jersey Wildlife Action Plan. On Thursday, February 23, 2006
the First Wildlife Action Plan Stakeholder Meeting was held at Duke Farms in Hillsboro,
New Jersey. The primary goal of the meeting was to solicit stakeholder input into
prioritizing the top ten priority statewide conservation goals among the 63 listed in the
New Jersey Wildlife Action Plan. The goals listed below reflect the input of stakeholders
prior to and at the meeting. This final list of priority state-level goals has been edited
slightly by ENSP staff to more accurately reflect the issues raised by stakeholders at the
meeting. They are listed in order of the priority assigned by stakeholders.

Stakeholders stressed that the following four issues should be a critical component to
meeting the top priority goals.

1. Public education and outreach should be an integral tool for meeting all of the
priority goals;

2. Conservation efforts designed to meet these priority goals should include
conservation strategies specific to urban and suburban areas;

3. Adaptive management techniques should be used to meet the priority goals.
Monitoring will be critical to determining the appropriate adaptive management
strategies; and

4. The priority goals are explicitly designed to address threats to all species of

greatest conservation concern.

Ranking Main Topic/lssue

(1-10; (may include Goal
1=highest combinations of (may include combinations of goals)
priority) issues)

1 Addressing Identify and protect breeding, migration,
National, Inter-state, | wintering habitats and landscapes essential for
and Statewide long-term viability of wildlife and fish
Threats AND The populations of species of conservation concern.
Landscape Project

2 Endangered, Restore populations of endangered and
Threatened, and threatened wildlife to stable levels that allow
Rare Wildlife their delisting by population management,

protecting critical habitat, and habitat
restoration and enhancement.

11
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3 Addressing Identify, restore, and protect unique ecosystem
National, Inter-state, | processes including the control and/or removal
and Statewide of invasive and exotic species, fire
Threats management, and delayed and alternate patch

mowing.

4 Migratory Stopover | Identify, monitor and conserve, key migratory
and Important Bird | corridors and stopover locations for migratory
Areas Planning birds.

5 Addressing Improve communication between farmers
National, Inter-state, | foresters and land stewards of private, local,
and Statewide state and federal lands to develop habitat
Threats management plans that enhance habitats for

species of conservation concern and maintain or
improve the ecological integrity of the natural
community.

6 Addressing Reduce the adverse impacts of non-native
National, Inter-state, | invasive species, subsidized predators, and
and Statewide over-abundant native species on critical
Threats wildlife, natural communities, and habitat

quality.

7 Addressing Identify, protect and minimize human
National, Inter-state, | disturbance at sensitive locations (nests,
and Statewide hibernacula, breeding pools, critical
Threats concentration or feeding areas, etc.).

8 Addressing Maintain connectivity of habitats at the
National, Inter-state, | landscape scale.
and Statewide
Threats

9 Addressing Conduct long-term monitoring to evaluate
National, Inter-state, | population viability through statewide surveys,
and Statewide atlases, and effectiveness of protection and
Threats AND Long- | restoration efforts of both wildlife and their
Term Monitoring habitats.

10 Addressing Identify, maintain, and restore natural
National, Inter-state, | vegetative communities through sustainable,
and Statewide area-specific deer densities.

Threats

11 Addressing Restore and maintain wildlife populations by
National, Inter-state, | eliminating or reducing exposure to point and
and Statewide nonpoint source contamination.

Threats

12
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12 Addressing Identify and actively protect public natural
National, Inter-state, | lands and water with rare wildlife from ORV
and Statewide and personal watercraft use.

Threats

13 Review of Wildlife | Ensure that conservation activities of federal,

Action Plan state, county, municipal, and private (NGOs)

lands affecting species of conservation concern
are consistent with the NJ WAP.

13
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Wildlife Action Plan
2" Stakeholders’ Meeting
INSTRUCTIONS for PRIORITIZING CONSERVATION STRATEGIES

Please review the attached excel file. The following text provides background and
context to aid your review.

For use at the second implementation meeting on April 6, 2006 to determine the
priority state-level conservation strategies.

The excel file called State Level Strategies Review contains the thirteen (13) priority
state-level conservation goals (A-M) selected during the Wildlife Action Plan’s first
implementation meeting on February 23, 2006. In addition, we have included the state-
level conservation strategies associated with each of the goals.

In BLUE text, you will find the Endangered and Nongame Species Program's (ENSP)
priority selections. (For those of you without color printers, we have also commented
that the strategy is an “ENSP Priority.””) These strategies have been revised from their
original text to include measurable outcomes and where goals have been revised or
combined (per the first implementation meeting), strategies have been refined to better
suit the revised goal(s).

In BLACK text are strategies the ENSP did not select as priority, however, we ask that
you review them as well to determine if you think a strategy SHOULD be considered a

priority.

Please keep in mind that: 1) Strategies in black text have NOT been revised and
therefore, may seem inappropriate for the revised or combined goal(s). In such cases, we
ask that you use the given strategies (and where goals have been combined, use the "sub-
topic" such as "Landscape Project” or "Development") as guides to develop more
appropriate strategies for those you wish to include as priorities. 2) ALL strategies
selected as priorities MUST be revised/ refined to include measurable outcomes.

14
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rvation Strategies

Wild_life Action Plan: Implem entation Prioritization - Conse

See accompanying Microsoft YWord file "Instructions - Wildlife Action Plan - Tmp Mtg 2 for
instructions regarding this document.

Goals | Strategy .
(AM) | Number Conservation Strateqgy Comments
Identify and protect breeding, migration, wintering habitats and landscapes essential for long-term viability
A. of wildlife and fish populations of species of conservation concern.

DFW willlead inthe traiving of sosrdeipal and county platmer s to use the
Laticdseape Map toidentify oritical wildlife habitats for sensitive species
atwd tiatuwal systemn s within their borders,

ENSR PRICORITY:
Addresses GoglsA and H

A2

Increase the munber of data sowrces to populate the Bictics database and
wotk to impr ove data quality and to decrease the time necessaryto reviewr
atwd irpnat the data

ENSP PRICRITY

A-3

Usze Landscape Project Mappingto of eate products that guide land
moatiaget ett, habitat conservation, testorati oy, land acogusiti on and land
platmitiz at all levels of goverttnent and non-govertt end, orgatdzati ons,

ENSP PRICRTY

A4

Mlitigate impacts of existing devel opment, particnl aly adjacert to open
space, through non-regulatory meamwes, (e.g, create and restore habitat on
private lands through landowner incentive program s, backyard habitat
iritiatives, keeping cats indoots),

ENSR PRIQORITY,
Addresses GoglsA and H

A5

Increase the effective size and cottectivity of public lands throagh the
Latidownet Ineentive Program and targeted land ac o sition.

ENSP PRICRITY

A-6

Eefitie Landscape Project Mapping brrimproving evisting models and
creating newr moodels that define habitats for those species lacking m odel s,

ENYF PRIORITY

A-T

DEP will encourage W ew Jersey courties andior mundcipalities to develop
Fegiona Habitat C onservation Plang within the next 10 yearsin arder to
beefit wildife, habitat and the gquality of lif'e for Mew Jetsev citizens,

Drawn frarm the “Sufrban Soraw ! and
Large-gore zohhg” section




Strategy
Number

Conservation Strateqy

Comments

Conrity and roonrde ipsl planme re showld collaborate in developing raaster planning
docurrents and ordivance s that consider the larger reglon as a precursor to

A8 Hahitat Conservation Plans. Drawn fram the ”Suba._lrban Spfawfgnc:l'
Large-gore zonhg” section
LCewelop smatt-growth plans at the muardcipal and county level whe rebeyr
A9 dﬁﬁ-’&}u}:ment is clustergdand jl.l_ﬁll.m.lqwm maximi.zes infrastrus fure Drgwn from the "Subban SprawS and
efficiens v and cost savings while miniraizing loss of habitat. Large-acre Taning” section
Establish growth areas within a locality and provide incenttves for develojrnent
AAD within those designated areas while discouraging development outside of thoss Drawn from the "Sububan Sprawi and
areas. Large-gore rohlhg” section
Enconrage towns to work together to actueve mstainable deseloproent. &swoid
larzeacre zomng as the only mechaniz for lirniting desvelopraent due to its
A1 uninte nded corsequences: rerwains of treparably fragmme nted habitats.
Drawh frawm the “Subaban Spraw i and
Large-gore ronhg” section
A2 A Drawn from the “Development” section
Usze the Landscape Iap fo identifirareas of inportant habitat to focw backsard
hihitat programes such as the stoposer project (HT Didsion of Fish and Wildlife),
A3 certified backyard habitat (Wational Wildlife Federation), and backyard habitat
with natree plants (HI &Audubon Society).
Drawh fram the “Development” section
Lizzist landowners interested in habitat enhancerment prograrns by providing
tec hnical asgistance through the NI Habitat Ince nitve Teara (W HIT) for
landowrers intereste din habitat enbance ment programs. Landowners will
A1 recenve guidance on the program best suited for their indrvidual needs and their
hiahitat within the context of the regional landscape .
Drawn frakm the “Developiment” section
Secure state finding for the Division of Fish and Wildlife's Exsirozraental
A5 Besrewy Office to allow contirmed resaew of strearn clearang and strearn
encroachrent perrt applications.
Drawh frawn the “Oevelopmment” section
AAB Enforce existing regulations to prevent lllegal strearn cleaning or snag re moral
actrvities. Orawn fram the “Development” section
A4 Where appropriate, iretall fish ladders to assist passage of anadroraons fish in

areas with darns; monitor passage as necessary.

Orawh frar the “Oevelopment’ section




Strateqy
NHumber

Conservation Strateqy

Comments

Bonild roodels that define habitate for those species lacking models. Refine

A& existing models based on new information. rawn fiom the ”.l'_s'.nc:fscs'pe FProject”
section
Develop site -base d manage rent plans using the Landscape Project and principles
A-19 of landscape ecologyas foundation. Dvgwn fiom the ”L;’.'_ndsca'pe Projct”
section
Cross-walk existing site-based plans for Mational Wildlife Refuges, military
aAop  ibases, and other public lands agamst the Wildhie Action Flan and make _
appropriate changes. rawn from the ”.l'_alnc:fscs'pe FProject”
section
Use designation of special resource areas under the Mew Jersew State
Development and Bedese lopment plan and other protective planning such as
A-1

tnarine protected areas o recognize and afford protection to landscapes of critical
Iruportance to conserving regiotial biodiversity,

rawn fiom the “Landacape Pragect”
section

Restore populations of endangered and threatened wildlife to stable levels
population management, protecting critical habitat, and habitat restoration

that allow their delisting by
and enhancement.

Denelop recovery plans for species of greatest prioritythat are based on reliahle
assesstnent and monitoring of popualation levels and ide ntification of limdting
factors. Species recovery plans should establish clear and specific strategies for

BA1 teducing threats and opeoving habitat conditions and lead to recovery and ENSP PRIORITY
tnairdenarce of populations atviable levels that corgplernent corapdete, vidile
functioning ecosystetns.
22, Feevaluate the states of listed and non-listed nongarae wildhfe eve ryfive

B-2 wears using the Delphd review process. EMYP PRIORITY
29, Corduct surveys to identify ragratory conidors for bats, marine marenals

B-3 and anadrormons fish. EMNYP PRICRITY
28, Contirne to develop and iraproree habitat creation and restoration

B

techniologies.

17




Strategy

Goal NHumbher

Conservation Strateqy Comments

Identify, restore, and protect unique ecosystem processes including the control and/or removal of invasive
C. iand exotic species, fire management, and delayed and alternate patch mowing.

Beduce regulatory rnpedimments to restoration and enbancerment actriaties.

c41 ENSP PRICRITY
Derelop managernent techrdgues that can safelybe used o rare the historic

c-2 role of fire in shaping ecosysters. ENGF PRIORITY
Increase the area of habitat enhanced byreontrolled burning techoigque s that
rnirnic hatural wildfires and support legislation to facilitate increased prescrbed

c3 burring whe re approjptiate . ENSF FRIORIT
Using a regional approach, identifiy and prioritize areas where ecosietern
processes are threatened by reasTre plants, orgarisas, and diseasss; prontize

C4 the threats velative to the smulre rabality of affected wildlife and plant ENIP FRICRITY
cornronaritie s,
Reduce the area of phragrates in coastal wetlands by restoring natoral tidal flov.

C5 ENSP PRICRITY

Ceelop technigue s to mirde of replace natiral coastal sedivoe nt transport
CE processes and integrate into implermentation of beach replerdshment and other FMNEP PRIORITY
shore protection projects.

Increase area and seral-stage range of successional habitats on managed lands

c7 where approptiate as indicated by the Landscape Project map. ENGF PRIORITY
Cewelop species- and habitat- specific “Best Wanageme nt Practice 5™ (BIVIPs) for
c3 rnanage ment of warions cormtrurdties depende nt npon dishobance, ENYFP PRIORITT
D. :ldentify, monitor and cons erve, key migratory corridors and stopover locations for migratory hirds.
Conduct surveys of migrating passerines and raptors at major stopover areas
D1 along the Cape Ilay Peninsula every {Tve wears. ENYP PRICORITY

Lyrmally rorator shorebird populations along the Delaveare Bayshore stopover.
0-2 ENSP PRICRITY




strategy Conservation Strategy Comments
Number
Prioritize land acopusiion and develop managerme nt strategies to conse rve
0-3 stoporer hahitat. ENSP PRIORITY
Identifira network of locations that will help sustain rrigratorybird popalations
D4 by producing a set of recorrne rdations for the conservation of Tnportant Bind FNSE PRIORITY
Lreaz (IBA) statewide.
Condnct stadies and create models to e nbfy ragratorybird routes and assess
the potential avian risks of wind tubines, tall buildings, radio towe s and other
D& “hrnar-trade tall strochore s, ENSP PRIORITY
Condurt baseline surveys of other stoporver areas such as SandyHool, Island
D6 'Beack, and inland habitats important to migrating birds.
D7 Develop plans to irnprove and presere existing habitat.
. Ratze public awareness abont the walue of habitat for birds and other wildlife.
Conduct the annal IvBd-Winter Waterfowl Sarve yrand the Stlantic Flyaay
U Breeding Waterfonrl Survey,

Encourage farmers, foresters and land stewards of private, local, state and federal lands to develop habitat
management plans that enhance habitats for species of cons ervation concern and maintain or improve the
ecoloygical integrity of the natural community.

Increase staffin the M Habitat Incentre Teara (HI HIT) to educate and provide

E-1 tec hdeal assistance for land ocwners ereolling in Landowre r Incentive Prograras. FNSP PRIORITY

Increase murrber of landowners theongh HI HIT that condnet delawed mowing of
havfields and fallow fields unhil atter most ground nesting birds have fledged at

E-2 least ore brood (Jaly 15th); leave a ranivenrn of 20% of grass fields standing EMNSP PRIORITY
drirng winter for cover; and/or plant and roairtain native warin season grasses.

Develop BIWIPs or manage ment prescriptions for species of conservation concem
to reduce negative impacts of warious land manage ment practices such as
E-3 forestry, agriculture, dune stahilization, stream stabilization, aquaculbire, efe. ENSP PRIORITY




Strategy

Number Conservation Strateqy Comments

Increase the nurber of Category 1 strearns justifled by E&T species data.
E-4 ENJP PRIORITY

Proride technical assistance and incenttees through NI HIT to mirirdes inpacts
of fertilizers, pesticides, livestock, ete., on waterwrays by maintaining adecuate
E-5 buffers and, when feasible, enharcing rparian areas through strearn bandk
restoration efforts.

Reduce the advers e impacts of non-native invasive species, subsidized predators, and over-abundant
native species on critical wildlife, natural communities, and hahitat quality.

Create agoressive outreach prograras for targeted gronpe (eg. landscape
F-1 dﬂsigners,.u-'atemtch TYOYE, ep:) that reduee or eliminate the introduction and FNYP PRICRITY
spread of itreastve plants and andmals.

Develop species- and habitat- specific “Best hlanageme nt Practice s (BIvIPs) for
controlling the most corenon and de trivnental rveastve specles and incorporate
that guidance into BIvIPs developed for other activities such as forestry, wildlife FARP PRICRITY

F-2
tnanage rent, strearn stabilization, dme stabilization, ete.
Educate the public abont the negattve irapacts of free-roarning cats (“owred” ard
feral) on Mew Jersey’s native wildlife and enconrage vesponstble cat owne rhip
F-3 and care through public service announcerents, hrochnres, public presentations, ENNF PRICRITY

elc.

Develop BIWIE guide live 5 and a rmode] ramdeipal THE. ordinance that toge they
ensure that raragers can effectively manage feral cats, including cat colordes,
F-4 that pose a sk to vulnerdhle mtive wildlife (e g, beach-resting bird colordes, ENSP PRIORITY
areas supporing gronnd-nesting birds).

[dentifrareas where predation is sigraficantly divanishing reproductoe success
F-5 of wildlife species of conse rration concern and apply appropriate integrated ENYP PRICRITY
predation rmatage rment technigues.

Create and iraplernent a systern for reporting and gqualifying new locations of
Priomity irrvastve species.

F-6 ENSP PRICRITT

Condurt research o develop better irdormation on the irapacts of feral and free-
F-¥ roaming cats on native wildlife populatiors. ENSP PRIORITY




Strategy

Number Conservation Strateqy Comments
Create irmplemmentation plan for Irrastve Species Task Force recormendations
Concurrently, efforts focusing specificallvon identifying and mapping Drawn frarm the “imvasive Tervestrial and
F-9 infestations should be conducted as funding permits. Aquatic Species ahd Bxollc Pathogens®
Section

Establish coordinated and consistent priorities based npon an evaluation of the
aggresaveness of the infestations, ecological mrportance of the corarmaty or
FAD  hahitat affected, and likelihood of success. 1Ttilize expert guidance on contrnl D@ from the Snvasive Terrestraland
tethods and develop efficient approaches through expert consensus, STl TSR S e S e el

section
Prevent nevw infestations of irsasive speciesby maintainng coranrication with
agencies and conservation orgarizabons in Mew Jersesw and surrounding states fo
F-11 ensure that interstate sightings of exotic freshwater fish species, mollusks,
aggresave pathogens, and insects are krovwn and docurme nied.
Prowdde educational matetials at all public and non-governmme nt orgardzation
F-12 natural land areas. Drawn frar the "Subskiized Pradatars’
section
Dewelop and irplerne nt managernent practices to reduce predation onnatre
F-13 wildlife such as predator exclosures and electric fences. Ovawn from the “Subskiized Predataors”
section

Work with local municipalities to develop policies andior establish regulatiors
that mirarazs the npacts of predators on native wildlife species, mcluding bans
F-14 on “managed” cat colordes and feeding of wildlife near critical wildlife areas.
Divawn framm the "Subskiized Predators”
sectioh

Identify, protect and minimize human disturbance at sensitive locations (nests, hibernacula, breeding pools,
critical concentration or feeding areas, etc.).

Create fimding that will allowr a ratrarera of one conservation officer for each
landscape region dedicated to increase protec ion of sensitive habitats at risk

G-1 from frequent hurman dishuebance, collec fon/poaching, and at protectte barriers ENSP PRICRITY
sch as gates resticting entry tobat hobe rmacula,




Strateqy
Number

Conservation Strateqy

Commenis

G-2

Desigriand iraple ment protective measures to rivirmize dele terious irapacts of
direct brnan disturbance at osprey and colordal waterbird nest sites, shorebirds
along Delaware Bay, Pine snake nesting areas, tirber raftlesnake dens and
gestation sites, andbat hibemacula.

EMNIP PRICRITY

G-3

BEeviewrall stream encroachiment and other perit applications withan the
Division of Fish and Wildhfe and apply restrictions on aconstic mtnsions and
other activities with deleterions e ffects on agquatic wildlife.

EMNJP PRICRITY

Irnvestigate inpacts of controlle d water releases on aguatic organisms (e .g.
freshwater russels) through curre nt and foture research.

Irestizate reports of illezal drave-dowms and enforce exising regulations.

Continue to review such data as biological asse ssraents from existing power
plants and provade rec oranendations o rindrdze rpinge mentlentrainment

Irpacts.

G-7

Denelop statewide outreach prograrns to educate cihzens shout Mew Jersev's
ecosysietns, natural cornmmnities, and state laws and restichons.

G-§

Deselop responsible ecotorism opporturities to foster appreciation for Mew
Tersev’shiological diveraty and greater understanding of the econorais benefits
of wildlife.

Maintain c

onnectivity of habitats at the landscape scale.

Deselop sroart-growth plans at the muncipal and county leve ] whe rebey
developrent is clustere d and in-fill dewelopevent maxirnizes infraste bare
efficienc v and cost savings while rardrizing loss of habitat with prionty on
counties not already e luded in other regional planning areas mchas the
Pinelands or Highlands.

ENIP PRIORITY

H-2

DEP will create a staff within DEP to provide techracal support to New Jerss
countes andior roundcipalities o develop Begional Habitat Conservation Plans
within the next 10 wears in order tobe nefit wildlife, habitat and the cpality of Life
fior Hew Jersetrcifizens.

EMNIP PRICRITY




Strateqgy

Number Conservation Strateqy Comments
Courtie 5 and muricipalities should collaborate in developing master planning
H3 docarnenits and ordinance s that ivaplerment Habitat Conservation Plans. ENYP PRICRITY
Encourage towns to work together to achiewe sustainable developenent. Avoid
large-acre zoming as the only mechanisin for linating developrment due fo its
H4 unintended consequences: rerains of reparably fragme nted hahitats.

Conduct long-term monitoring to evaluate population viability through statewide surveys, atlases, and

effectiveness of protection and restoration efforts of both wildlife and their habitats.

-1

Whintain monitoring prograrms that collect data on species, suites of species and

hahitats staternide, including but not Irated to the following:
o Breeding Bird Atlas

o Breeding Bird Survey

0 Delaware Bayhligratory Shorebird Surve 7
o Bald Eagle Ivlidwinte r Survey

o Herptile £ flas

o Calling &raphibian Wonitoring Program

o Fish Iloratorns-Stre ams and Ponds

o Frestosrater Ivhussel Ltlas

o IvBd-Winter Waterfowd Sumey

0 tlantic Flyeray Breeding Wate rfosd Swvesy
o DFW Bobwhite Call-Count Survesyr

o Woodrock Call-Count Surveyr

o DFW Beaver-Citter Survey

o Ivigratory Grarne Bird Banding Programs

E MNP PRICRITY

1-2

Complete the Coordinated Bird Monitoring Flan to increase efficiency and
effec thve ness of bird surveys.

EMNSP PRIORITY

-3

Denvelop GI5 measures to evaluate the effectiveness of habitat conservation
prograrns including acguisitiog, restoration, and cormec ity

EMNSP PRIORITY




Strategy

Number Conservation Strateqy Comments
IWEasure the enrollment acreage and effectiveness of backyard habitat mgrat.
I-4 ENSP PRIORITY
Track the acreage and rnanage rment of land envolled in habitat enhancetne nt
15 programns admirdsted by HT HIT ; rordtoring each site and evaluate effectivene ss ENSP PRICRITY
of roarage ment techrioue .
Ce izolation of public nataral lands by deselo t.
- crease isolation of public N . Dirgwn fram the "Development” section
Secnure state funding for the Division of Fish and Wildhife's Erraronrnental
I-7 Beview Office o allow contirmed review of streatn cleardng and stream
encroachinent perrat applications. )
Drawn frorm the *Development’ section
" Enforce existing regulations to prevent legal strearn clearning or snag reraonal
] actTities. Drawn from the “Development” section
Where appropriate, irstall fish ladders to assist passagze of anadroraonus fish in
1-9

areas with darns; ronitor passage as necessary.

Drawn from the “Development” section

Identify, maintain, and restore natural vegetative communities through sus

densities.

tainable, area-specific deer

J41

Conduct forest health muvews and nse forest health indices as a main factor in
developing deer managernent goals with priority areas being contizuons forest
blocks in Sksdands, Delaware Bay and Finelands Landsrape Begions.

ENSP PRICRITY

J-2

Lamend regulation or legislation to irplerme nt programs that support increased
hriter access and hunhng opportunities like reduction of safety zone for bow
hrting and 5undasy o baxting.

ENSP PRIORITY

43

Institute measures to require addressing deer maragement in plans developed by
the 5 Departnent of Agriculbwe’s (508 ) Matoral Besorces Conss rmation
Service (WECS) forarey farmm propertythat receives state or federal funding. The
plans st e lude harve st guotas and mecharisins to 1nsure 1mnple mentation.

ENSP PRIORITY




Strategy

Number Conservation Strategy Comments

Fullry fund the Hunters Helping the Hungryeernzon donation prograra, which
allows hunters to donate e rdsonto food kitclens, Tlarsy hunters are reluctant fo
harvest deer that would be wasted becuase they bave no need of or an outlet for
J4 the werazon. Full fundimg of this prograr will expand the program and help ENYP PRICRITY
provirde an incentive for bunters to contizme harvesting deer and therefor help
tneet harvest quotas.

Work with pereate landowners and manicipalitie s to control deerwia volunteer
hriters worling in cooperation with the DFW on specialized controlled hunts
15 that raeet the needs of various property owners.

Develop and 1rmplerne nt, through regulation or legislation, prograrns that recuire
tarme rs to aclieve deer management goals, incInding harvest quotas, in order to
46 ohitain farm tax assessrnent or to gqualifyy for farmland preservation progratns.

Contirue researchinto contrace ptive approaches to reducing deer populations.

Restore and maintain wildlife populations by eliminating or reducing exposure to point and nonpoint s ource
contamination.

Fedure contaminants of concemn (eg., PCBs, DOT, mercurs) to "HMo Sdverse

Effects" lewvels in areas where theyare cwrently significantl vaffecting wildlife
K- poplations, sachas the lower Delaware Brer, NV M Hatbor, and porfions of ENSF PRICRITY
the &tlantic coast.

Lnalyze tissues of raptors and waterbizds on a regular basis using 1) failed egzs,
21 nestling blood, 3 adults found dead, and 4y adults, where appropriate, o
K-2 assess contarainant levels and deterraine causes of mortality and nest failures. ENJP PRICRITY

Expand efforts with DEF's Division of Water Ouality to analyze and atterapt to
K-3 nihirnize ¢ ohbarrinarts in the water.




Strateqy

Number Conservation Strateqy Comments

Lmalyze tissue s of actual or typacal pre yitens and the ersdirorment of nest areas
K4 for contarminants to assess the level of contarminants and dete rimine the threat
within the food weh.

Work with state and federal hazardons site cleannp progrars to reduce exposares

K5 to contatminants.

Identify and actively protect public natural lands and water with rare wildlife from ORY and personal
watercraft use.

Identifyrareas where off-road wvehicle (CJRV) or personal wate reraft (FWC) use
oconrs in crifical wildlife habitats and direct law enforcernent to concentrate on
L1 those areas to enforce s agsonal re strictions and postedirestric ted areas. ENSP FRICRITY

[rwestizate the 1mpacts that personal watercraft and off-road welueles havee on
those species whose breeding, roosting, haul-out, and ragratory stopoe r areas'
L-2 recpnre rents make thern wilnerable o myary, rortality or disturbance. EXNSF FRICRITY

Identifiyrappropriate areas for establishing off-road vehicle use in accordance
with local andior regional Habitat Conservation Plans to roriroize rapact to

L3 important wildlife habitat. Concurre itly, ine rease the legal and financial penalties EMNSF FRIORITY
for llegal off-road velacle nse.
Enact legislation to require registration of all all-terrain vehicles (& TV s) at time

L-4 of prchase and annuall v thereatter. EXNSF FRICRITY

Collaborate with off-road organizations and state and non-goverrone it agenc les
L5 to addre ss the problern of unlawful use of pdblic and pervate natiral lands by off-
road wehicles.

Cevelop new raethods to minrmize the npact of personal watercraft on breeding,

L6 roosting and rigratory avian species.
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Goal

Strateqy
Number

Conservation Strateqy

Comments

Ensure that conservation activities of federal, state, county, municipal, and private (NGOs) lands affecting

species of

conservation concern are consistent with the NJ WAP,

M1

The raost cwrent version of the WAF will be contnually aveailable for review on
the DFW Website with an open eitation to subrut cormnents.

ENSP PRICRITY

M2

Bsrery five wears, the Division of Fish and Wildlife’s Endangered and Hongarae
Species Prograrm will iratiate review of the WAFP beginning with Drvsion and
Departne nt biologists i a process that meludes DEF staff, the Sdvisory
Coraredttes, and a wildlife surrenit in which adaptive managroe it will be bt
into the revision.

ENSP PRICRITY

M3

DFW will work with state and federal land managers fo incorporate the goals and
strategies of the NI WAP into curre nt marage rent plans byrthe first formal
reviewind011.

ENSP PRICRITY

M4

Dedicate one reeting of the Endangered and Nongarme Syecies Loisory
Coraittes (EN3AC) per year to reviewing the progress and soliciting gt on
the WAF.

ENSP PRIORITY

M5

Each revised WAP will be linked to the most curre nt Landscape Project mapping
and roade aeailable for interactne use.

MG

Each revized WAP will include a revised listing of species of conse rvation
concerry, referencing the state lists of endangered, threatened and special concemm
wildlife, and thoss species recognized as high priomnty by regional conservation
plaris.
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New Jersey Wildlife Action Plan
Priority State-level Goals and Strategies

Below you will find thirteen priority state-level goals identified at the First Wildlife Action Plan
Stakeholder Meeting held on February 23, 2006, and the associated priority conservation
strategies identified at the Second Wildlife Action Plan Stakeholder Meeting held on April 6,
2006. The goals have been categorized by the main topic and, where appropriate, the sub-topic
as identified within the New Jersey Wildlife Action Plan. The goals and associated priorities
have been arranged in categories and key words and concepts appear in bold to provide focus for
the array of New Jersey partners in conservation, land managers and stewards, outreach
initiatives, and residents interested in managing their lands to support native wildlife.

All of the goals and strategies have integrated public education and outreach and are to be
implemented with an active adapted management strategy. The New Jersey Division of Fish and
Wildlife hopes to receive continual feedback on implementation successes and failures that our
state can integrate into the Wildlife Action Plan and implementation process.

Addressing National, Inter-state, and Statewide Threats
Suburban sprawl and large-acre zoning

Goal: Identify and protect breeding, migration, wintering habitats and landscapes

essential for long-term viability of wildlife and fish populations of species of

conservation concern.

1. NJ Division of Fish and Wildlife (DFW) will lead in the training of municipal and
county planners to use the Landscape Map to identify critical wildlife habitats for
sensitive species and natural systems within their borders.

2. Increase the number of data sources to populate the Biotics database and work to
improve data quality and to decrease the time necessary to review and input the data.

3. Use Landscape Project Mapping to create products that guide land management,
habitat conservation, restoration, land acquisition and land planning at all levels of
government and non-government organizations.

4. Mitigate impacts of existing development, particularly adjacent to open space,
through non-regulatory measures, (e.g., create and restore habitat on private lands
through landowner incentive programs, backyard habitat initiatives, keeping cats
indoors).

5. Increase the effective size and connectivity of public lands through the Landowner
Incentive Program and targeted land acquisition.

6. Refine Landscape Project Mapping by improving existing models as new information
(on habitat typing and species requirements) becomes available, and creating new
models that more accurately define habitats for those species lacking models.

7. DEP will encourage New Jersey counties and/or municipalities to develop Regional
Habitat Conservation Plans within the next 5 years as part of their smart growth plan
by collaborating in the development of planning documents and zoning ordinances
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that consider the larger landscape region. Various methods to achieve this include
clustering development and in-fill development to maximize infrastructure, avoiding
large-acre zoning, and minimizing fragmentation of habitat.

Work with Division of Land Use Regulation to strengthen and enforce existing
regulations to prevent illegal stream cleaning or snag removal activities.

Require that all lands purchased with Green Acres funds develop management plans
consistent with the NJ Wildlife Action Plan.

Goal: Maintain connectivity of habitats at the landscape scale.

1.

Develop smart-growth plans at the municipal and county level whereby development
is clustered and in-fill development maximizes infrastructure efficiency and cost
savings while minimizing loss of habitat with priority on counties not already
included in other regional planning areas such as the Pinelands or Highlands. Create
incentives to encourage inter-municipal planning.

DEP will create a staff within DEP to provide technical support to New Jersey
counties and/or municipalities to develop wildlife conservation planning integrated
with watershed planning and land use regulations, within the next 10 years, to benefit
wildlife, habitat and the quality of life for New Jersey citizens. Prioritize in areas
outside of regional planning areas of the Highlands and Pinelands.

Counties and municipalities should collaborate in developing master planning
documents and ordinances that implement Habitat Conservation Plans.

Identify and prioritize, for Green Acres, the habitat corridors for acquisition or other
preservation to decrease isolation of public natural lands.

Invasive Terrestrial and Aquatic Species and Exotic Pathogens
Goal: Identify, restore, and protect unique ecosystem processes including the control
and/or removal of non-native invasive species, fire management, and delayed and
alternate patch mowing.

1.
2.

3.

Reduce regulatory impediments to restoration and enhancement activities.

Develop management techniques that can safely be used to mimic the historic role of
fire in shaping ecosystems.

Increase the area of habitat enhanced by controlled burning techniques that mimic
natural wildfires and support legislation to facilitate increased prescribed burning
where appropriate.

Using a regional approach, identify and prioritize areas where ecosystem processes
are threatened by invasive plants, organisms, and diseases; prioritize the threats
relative to the vulnerability of affected wildlife and plant communities.

Reduce the area of phragmites and maintain native vegetation by restoring natural
tidal flow in coastal wetlands.

Develop techniques to mimic or replace natural coastal sediment transport processes
and integrate into implementation of beach replenishment and other shore protection
projects.
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Increase area and seral-stage range of successional habitats on managed lands where
appropriate as indicated by the Landscape Project map.

Develop species- and habitat- specific “Best Management Practices” (BMPs) for
management of various communities dependent upon disturbance.

Develop and recommend BMPs for use of biological control agents to reduce non-
native or overabundant pests.

Goal: Reduce the adverse impacts of non-native invasive species, subsidized

predators, and over-abundant native species on critical wildlife, natural communities,
and habitat quality.

1.

Create aggressive outreach programs for targeted groups (e.g. landscape designers,
waterwatch groups, nurseries, etc) that reduce or eliminate the introduction and
spread of invasive plants and animals.
Develop species- and habitat- specific “Best Management Practices” (BMPs) for
controlling the most common and detrimental invasive species and incorporate that
guidance into BMPs developed for other activities such as forestry, wildlife
management, stream stabilization, dune stabilization, etc.
Educate the public about the negative impacts of free-roaming cats (“owned” and
feral) on New Jersey’s native wildlife and encourage responsible cat ownership and
care through public service announcements, brochures, public presentations, etc.
Collaborate with animal rights/welfare groups, local municipalities and conservation
organizations to develop and implement model ordinances, policies and guidance
documents to address the impacts of predators, including feral and free roaming cats,
on native wildlife species, including:.

a. A model ordinance for municipalities that elect to implement or allow TNR to

attempt to reduce feral cat populations.
b. A guidance document/protocol for minimizing the impacts TNR on native
wildlife.

c. A model ordinance for regulating feeding of wildlife.

d. A model pet licensing ordinance.
Identify areas where predation is significantly diminishing reproductive success of
wildlife species of conservation concern and apply appropriate integrated predation
management techniques.
Create and implement a system for reporting and qualifying new locations of priority
invasive species.
Develop and support research to provide better information on the impacts of feral
and free-roaming cats on native wildlife populations.
Create implementation plan for Invasive Species Task Force recommendations when
completed.
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Unsustainable Land Management Practices on both Private and Conserved Lands
and Water
Goal: Encourage farmers, foresters and land stewards of private, local, state and federal lands to
develop habitat management plans that enhance habitats for species of conservation concern
and maintain or improve the ecological integrity of the natural community.

1.

2.

o

Increase staff in the NJ Habitat Incentive Team (NJ HIT) to educate and provide technical
assistance for landowners enrolling in Landowner Incentive Programs.

Increase number of landowners through NJ HIT that conduct delayed mowing of hayfields
and fallow fields until after most ground nesting birds have fledged at least one brood; leave
a minimum of 20% of grass fields standing during winter for cover; and/or plant and
maintain native warm season grasses.

Develop best-management practices (BMPs) or management prescriptions for species of
conservation concern to reduce negative impacts of various land management practices such
as forestry, agriculture, dune stabilization, stream stabilization, aquaculture, DOT mowing,
etc.

Increase the number of Category 1 streams justified by E&T species data.

Dedicate staff in DFW to provide technical assistance to develop site-based management
plans with forestry or wildlife production goals using the Landscape Project and principles of
landscape ecology as foundation.

Direct Human Impacts on Native Wildlife and Ecosystem Health
Goal: Identify, protect and minimize human disturbance at sensitive locations (nests,
hibernacula, breeding pools, critical concentration or feeding areas, etc.).

1.

Create funding that will allow a minimum of one conservation officer for each landscape
region dedicated to increase protection of sensitive habitats at risk from frequent human
disturbance, collection/poaching, and at protective barriers such as gates restricting entry to
bat hibernacula.

Design and implement protective measures to minimize deleterious impacts of direct human
disturbance at osprey and colonial waterbird nest sites, shorebirds along Delaware Bay, rare
reptile and amphibian denning, nesting/breeding, and gestation sites, and bat hibernacula.
Review all stream encroachment and other permit applications within the Division of Fish
and Wildlife and apply restrictions on acoustic intrusions and other activities with deleterious
effects on aquatic wildlife.

Investigate impacts of controlled water releases on aquatic organisms (e.g. freshwater
mussels) through current and future research.
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Development and Long-term Monitoring
Goal: Conduct long-term monitoring to evaluate population viability through statewide
surveys and atlases; and the effectiveness of protection and restoration efforts of both wildlife
and their habitats.

1.

o s

Maintain monitoring programs that collect data on species, suites of species

and habitats statewide, including but not limited to the following:

0 Breeding Bird Atlas

0 Breeding Bird Survey

0 Delaware Bay Migratory Shorebird Survey

o Bald Eagle Midwinter Survey

0 Herptile Atlas

o Calling Amphibian Monitoring Program

o Fish Monitoring-Streams and Ponds

o0 Freshwater Mussel Atlas

0 Mid-Winter Waterfowl Survey

o0 Atlantic Flyway Breeding Waterfowl Survey

o DFW Bobwhite Call-Count Survey

0 Woodcock Call-Count Survey

0 DFW Beaver-Otter Survey

0 Migratory Game Bird Banding Programs

o0 Colonial Waterbird Survey

0 Beach Nesting Bird Survey

o Site-specific Fish Monitoring Programs

Complete the Coordinated Bird Monitoring Plan to increase efficiency and effectiveness of
regional and national bird surveys.

Develop GIS measures to evaluate the effectiveness of habitat conservation programs
including acquisition, restoration, and connectivity.

Measure the enrollment acreage and effectiveness of backyard habitat mgmt.

Track the acreage and management of land enrolled in habitat enhancement programs
administered by NJ HIT; monitoring each site and evaluate effectiveness of management
technique.

Where appropriate, install and monitor fish ladders to assist passage of anadromous fish in
areas with dams; colon prioritize by waterways with fish species of conservation concern.

High Deer Densities
Goal: Identify, maintain, and restore natural vegetative communities through sustainable, area-
specific deer densities.

1.

2.

Conduct forest health surveys and use forest health indices as a main factor in developing
deer management goals with priority areas being contiguous forest blocks on public and
private lands within Skylands, Delaware Bay, Piedmont Plains, and Pinelands Landscape
Regions.

Amend regulation or legislation to implement programs that support increased hunter access
and hunting opportunities like reduction of safety zone for bow hunting, Sunday bow
hunting, and providing economic incentives for hunters to spend more time in the field.
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Institute measures to require addressing deer management for any property that receives state
or federal funding. The land or agricultural management plans must include harvest quotas
and mechanisms to insure implementation.

Fully fund the Hunters Helping the Hungry venison donation program, which allows hunters
to donate venison to food kitchens. Many hunters are reluctant to harvest deer that would be
wasted because they have no need of or an outlet for the venison. Full funding of this
program will expand the program and help provide an incentive for hunters to continue
harvesting deer and therefore help meet harvest quotas.

Expand the DFW community-based deer management program to work with private
landowners and public land stewards to achieve deer densities compatible with the NJ
Wildlife Action Plan's habitat management goals.

Develop and implement, through regulation or legislation, programs that require anyone
receiving preferential tax treatment should be required to achieve deer management goals,
including harvest quotas, in order to obtain farm tax assessment or to qualify for farmland
preservation programs.

Contaminants
Goal: Restore and maintain wildlife and fish populations and critical habitats by eliminating or
reducing exposure to point and nonpoint source contamination.

1.

Reduce contaminants of concern (e.g.. PCBs, DDT, mercury, petroleum products) to "No
Adverse Effects” levels in areas where they are currently significantly affecting wildlife
populations, such as the lower Delaware River, NY-NJ Harbor, and portions of the Atlantic
coast.

Analyze tissues of raptors and waterbirds on a regular basis using 1) failed eggs, 2) nestling
blood, 3) adults found dead, and 4) adults, where appropriate, to assess contaminant levels
and determine causes of mortality and nest failures. Analyze tissues of actual or typical prey
items in nest areas for contaminants to assess the level of contaminants and determine the
threat within the food web; repeated measures may be used to indicate trend of contaminants
in local prey.

Following the Meadowlands model, where contaminants are impacting wildlife populations
and/or restoration efforts, develop working group of experts to, 1) identify data gaps, 2)
design study methodologies to measure existing ecosystem effects on wildlife (food chain
studies) and 3) post restoration/clean-up effects on wildlife populations.

Motorized Recreation Vehicles
Goal: Identify and actively protect public natural lands and water with wildlife species of
conservation concern from off-road vehicle and personal watercraft use.

1.

Identify areas where off-road vehicle (ORV) or personal watercraft (PWC) use occurs in
critical wildlife habitats and direct law enforcement to concentrate on those areas to enforce
seasonal restrictions and posted/restricted areas. Obtain additional funding for additional
officers to assist with enforcement.
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Investigate the impacts that personal watercraft and off-road vehicles have on those species
whose breeding, roosting, haul-out, and migratory stopover areas' requirements make them
vulnerable to injury, mortality or disturbance. Use Natural Resource Damage Assessment
(NRDA) and economic methods to quantify benefits and losses relative to these resources
and ORV/PWC damages.

Identify appropriate areas for establishing off-road vehicle use in accordance with local
and/or regional Habitat Conservation Plans to minimize impact to important wildlife habitat.
Concurrently, increase the legal and financial penalties for illegal off-road vehicle use.
Enact legislation to require registration of all all-terrain vehicles (ATVs) at time of purchase
and annually thereafter.

Collaborate with off-road organizations and state and non-government agencies to address
the problem of unlawful use of public and private natural lands by off-road vehicles.
Develop and disseminate educational materials to all riders via registration, public areas and
public service announcements, and investigate mentoring programs by off-road
organizations.

Endangered, Threatened and Rare Wildlife
Goal: Restore populations of endangered and threatened wildlife to stable levels that allow
their delisting through population management, protecting critical habitat, and habitat restoration
and enhancement.

1.

Develop recovery plans for species of greatest priority that are based on reliable assessment
and monitoring of population levels and identification of limiting factors. Species recovery
plans should establish clear and specific strategies for reducing threats and improving habitat
conditions and lead to recovery and maintenance of populations at viable levels that
complement complete, viable functioning ecosystems.

Reevaluate the status of listed and non-listed nongame wildlife every five years using the
Delphi review process.

Conduct surveys to identify migratory corridors for bats, marine mammals, anadromous fish,
lepidoptera, and odonata.

Migratory Stopover and Important Bird Areas Planning
Goal: Identify, monitor and conserve, key migratory corridors and stopover locations for
migratory birds.

1.

2.
3.

Conduct surveys of migrating passerines and raptors at major stopover areas, primarily the
Cape May Peninsula, every five years.

Annually monitor shorebird populations along the Delaware Bayshore stopover.

Prioritize land acquisition, conservation easements, private landowner incentive programs,
and mitigation funding, and develop management plans to conserve stopover habitat.

Identify a network of locations that will help sustain migratory bird populations by producing
a set of recommendations for the conservation of Important Bird Areas (IBA) statewide.
Conduct studies and create models to identify migratory bird routes and assess the potential
avian risks of wind turbines, tall buildings, radio towers and other "human-made" tall
structures.
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6. Conduct baseline surveys of other stopover areas such as Sandy Hook, Island Beach, and

inland habitats important to migrating birds.

Review of Wildlife Action Plan
Goal: Ensure that conservation activities of federal, state, county, municipal, and private (non-
government organizations’) lands affecting species of conservation concern are consistent with
the NJ Wildlife Action Plan.

1.

2.

The most current version of the WAP will be continually available for review on the DFW
Website with an open invitation to submit comments.

Every five years, the Division of Fish and Wildlife’s Endangered and Nongame Species
Program will initiate review of the WAP beginning with Division and Department biologists
in a process that includes DEP staff, the Advisory Committee, and a wildlife summit in
which adaptive management will be built into the revision.

DFW will work with federal, state, county, municipal, and private (NGOs) land managers to
incorporate the goals and strategies of the NJ WAP into current management plans by the
first formal review in 2011.

Dedicate one meeting per year to reviewing the progress and soliciting input on the WAP,
participants to include representatives of the Endangered and Nongame Species Advisory
Committee (ENSAC), the Fish and Game Council and the Marine Fisheries Council.
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