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SOLID WASTE MARKETING & PLANNING ISSUES 
Draft FINAL NOTES FROM STAKEHOLDER MEETING #5 –May 21, 2012 
 
The Workgroup reviewed the draft meeting notes from Meeting #4 on May 7th and revisions 
have been made.  
 
RATES/TARIFFS 
-The draft new tariff form was distributed and discussed. DEP assured the workgroup that it is 
not seeking to regulate rates (except for peak rates as found in the rules), but seeking greater 
transparency and fairness that all eligible customers in a customer category are offered the same 
rate or discounted rate to minimize undue preference or preferential rates. The tariff would 
identify the various customer classes and the methodology used by a solid waste utility to ensure 
that rates are fairly provided to their customers. 
-Some workgroup representatives expressed concern about how DEP would use information in 
the tariff, particularly the discounted rates. 
-A concern as raised about public solid waste disposal facilities that may be offering “cheap” 
rates to bring in volume, which may be considered providing undue preference. Public facilities 
would need to also comply with using a new tariff form. 
 
Recommendations: There needs to be more work done on the draft tariff and involve both 
county and private industry representatives.  

COUNTY PLANNING & SITING 
-There needs to be a platform to facilitate regional planning for solid waste disposal capacity. 
There is a concern about timing and coordination to transition to a regional planning model.  
-There are current, localized problems in planning process in which a town or county may decide 
they don’t want a solid waste facility, which may be an arbitrary decision.  This can also lead to 
blocking new or improved technologies from being sited in NJ. 
**-NEW-The current makeup of municipal representation on county Solid Waste Advisory 
Committees (SWAC) varies greatly. For example, in Morris County, there is one municipal 
representative on SWAC; in Bergen County, there are 70, one for each municipality, which 
makes each meeting extremely difficult to schedule; and in Middlesex County, each municipality 
is represented but most members readily attend each meeting. 
 
Recommendation: NJDEP and DCA should conduct a financial review at the same time that a 
solid waste facility expansion or new construction is planned, which would also look at regional 
disposal capacity. This used to be the model years ago. There will need to be assurance to 
counties that there is sufficient capacity “in the bank” for future use, to avoid any crisis or 
disruption in waste disposal. 
 
Recommendation: NJDEP needs to identify all solid waste disposal assets to develop and refine 
the concept for regional waste sheds, which will provide a statewide map for well-informed 
planning purposes and decision making. 
 
 



2 
 

Recommendation: NJDEP needs to develop and advertise a process for new or expanding solid 
waste facilities to request NJDEP involvement/review in those cases where a town or county 
may be blocking or holding up an approval or disapproving a facility, to ensure that the process 
is in compliance with the state rules, State solid waste master plan, and the applicable county 
solid waste management plan.  
 
**REVISED-Recommendation: NJDEP needs to review the current county solid waste 
planning process to determine if the 22 different plans have sufficient consistency to facilitate the 
siting of new or improved solid waste technologies and facilities in NJ, especially with respect to 
the timeframes that municipalities and counties follow to decide whether to approve these 
facilities. NJDEP may need to provide a “model” for the counties to follow to promote greater 
consistency among county plans and standardize the timeframes for local approvals. 
 
**NEW-Recommendation: NJDEP needs to provide guidance to counties on the municipal 
representation on their SWAC. If a county SWAC meeting cannot be easily scheduled with 
adequate representation by municipal representatives, NJDEP should request that the County 
Freeholders amend the makeup of its SWAC group to ensure members are committed to 
attending most meetings so quorums can easily be assembled. 
 
Environmentally overburdened communities 
**REVISED-It was noted that grandfathered and exempt solid waste facilities are not generally 
included when making planning and regulatory decisions thus, cumulative impacts and pollution 
controls of these facilities are not considered. The lack of inclusion of grandfathered and exempt 
facilities in planning and regulatory decisions affects solid waste markets and fair competition. 
 
Emergency Planning 
-There is a tremendous need to identify municipal and county temporary staging areas now, to 
obtain NJDEP pre-approval to be ready for emergencies. The flooding and winter storm 
highlighted this need in 2011.  
-The use of pit incineration to manage a debris crisis should be considered and vetted through 
NJDEP’s air program now.   
 
Recommendation: NJDEP should develop a map that identifies all pre-approved staging areas, 
in addition to the above recommendation to identify all solid waste disposal assets to develop 
and refine the concept for regional waste sheds, which will be essential for emergency planning 
purposes. 
 
Recommendation: State needs to develop a solid waste emergency plan that is based on 
materials management, to avoid just dumping everything into a landfill. The plan needs to 
identify sites where waste materials can be processed, which would also be posted on a map with 
the disposal sites, and temporary staging areas. 
 
Recommendation: Each county should be required to develop a master list of all available 
assets in the county (e.g. trucks, back loaders, chippers, etc.) that will be needed to address an 
emergency debris crisis. 


