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Moderators of the TA Session 



• Technical assistance webinars 
– Version 2A: All districts (except EE4NJ Cohort 1; SIG 

Schools; Title I LEAs with 100% of schools receiving 
Title I funds and having schoolwide status) 

• April 5, 2012, 2 PM-4 PM 

• April 12, 2012, 10 AM-12 PM 

–  Version 2B: Title I LEAs with 100% of schools receiving 
Title I funds and having schoolwide status as approved 
by NJDOE 

• April 5, 2012, 10 AM-12 PM 

– Webinars will be archived on website  

EE4NJ Cohort 2 Grant Opportunity: Webinars 



• Webinar Objectives 

• Goals and Key Elements of an Effective Teacher Evaluation 
System 

• Lessons Learned from Cohort 1 

• Cohort 2: 

• Pilot Goals and Benefits 

• Pilot Overview 

• Pilot Requirements: General and Specific 

• Budget Requirements 
 

 

 

Agenda 



• Understand teacher evaluation system goals and 
NJ context 
– Review NJ teacher evaluation system goals 

– Review key elements of an effective teacher evaluation 
system 

– Review Cohort 1 (2011-12) pilot lessons learned 
 

• Understand Cohort 2 (2012-13) pilot goals and 
benefits 
 

• Understand Cohort 2 pilot requirements 
 

 
 

Webinar Objectives 



 

 

 

Goals  and Key Elements of an  

Effective Teacher Evaluation System 

                   



EE4NJ - Teacher Evaluation System Goals 
 The NJDOE’s goals for a teacher evaluation system are to improve 

the effectiveness of all educators in New Jersey’s schools by: 
 
 

• Establishing a universal vision of highly effective teaching practice 
based on a common language and clear expectations  

 

• Implementing teacher practice measures that yield accurate and 
differentiated levels of performance  

 

•  Providing teachers with timely, actionable and data-driven  
 feedback 
 

•  Providing teachers with targeted professional development 
opportunities aligned to assessment and feedback to support their 
growth  

 

• Using multiple measure of performance data to inform personnel 
decisions 

 
  
 

 The  ultimate goal is to increase achievement  
for all students by ensuring that every New Jersey student  

has access to a highly effective teacher 
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• Annual teacher evaluations based on standards of 
effective teaching practices 
– Every teacher, regardless of experience, deserves 

meaningful feedback on teaching performance each year 

• Multiple measures of teaching performance and 
student performance 
• With student academic progress/growth as a key measure 

• Four summative rating categories that clearly 
differentiate levels of performance 
• Highly effective, effective, partially effective, ineffective 

• A link from the evaluation to professional 
development that meets the needs of educators at all 
levels of practice 

Key Elements of an Effective Evaluation System 



 

 

 

Lessons Learned from 

Cohort 1 

                   



Summary of Lessons Learned from Cohort 1 Pilots 

 Stakeholder engagement is critical for ensuring buy-in during initial 
implementation phase 
 

 District Evaluation Pilot Advisory Committee (DEPAC) meetings that are 
open to additional staff members help build a culture of trust, transparency, 
and two-way communication 

 

 Quality observer and teacher training is critical to help ensure teacher 
understanding, the quality of observer feedback, and the reliability and 
accuracy of observer judgements 

 

 Capacity challenges exist for administrators in completing the increased 
number of observations, so these must be prioritized 
 

 Identifying and/or developing measures for teachers of Non-Tested Grades 
and Subjects present a significant challenge 
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Cohort 2 Pilot (2012-13) 

Goals and Benefits  

                   



Cohort 2 Pilot Goals 

• Build on successes and lessons learned from Cohort 1 
(2011-12) pilot, national research, and other states to 
refine requirements for a statewide evaluation system 
– Facilitate collaboration between Cohort 1 and Cohort 2 

pilot districts to expand upon first year’s work and share 
information 

 

• Continue to actively engage district educators and 
stakeholders in shaping the new system 
– Continue state and district evaluation advisory committee 

work 

– Engage external researcher 

 



• State financial/resource support  
– Grant funding, cross-pilot sharing, on-site 

implementation support, communications support 
 

• Opportunity to involve educators and 
stakeholders in shaping the evaluation system 
and informing implementation 

 

• Ability to decide how to use pilot results 
before statewide stakes attached 

Cohort 2 Pilot Participation Benefits 



 

 

 

Cohort 2 Pilot Overview 

NGO Version A 
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– Title I LEAs with 100% of their schools receiving 
Title I funds, and having schoolwide status as 
approved by NJDOE (see appendix D) 

– EE4NJ Cohort 1 grant recipients (see Appendix E) 

– Jointure Commissions 

– Educational Services Commissions 

– County Special Services School Districts 

– School Improvement Grant (SIG) Cohort 1 and 2 
schools that were awarded SIG funds for 2012-
2013 grant year (see Appendix C) 

Pilot Requirements: NGO A Pilot Ineligibility (p. 7)  
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• All NJ LEAs including charter schools (except 
LEAs specified as ineligible) 

• Each LEA may submit only one application:  
either individually as a single LEA; or as part of 
a consortium 

• IMPORTANT NOTE:   
– For SIG Cohort 1 and 2 recipients:  LEAs may apply 

to serve schools that were not awarded SIG funds 
for 2012-2013 grant year 

Pilot Requirements: NGO A Pilot Eligibility  (p. 7) 
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• LEAs may participate in only ONE application 
(either as a single agency or consortia) 

• Consortium participation must be district-wide 

• Each consortium must identify a lead agency 
responsible for completing the application and 
constructing ONE budget representing the needs 
of all consortium member districts 

• Regional determination will be contingent on the 
location of the lead agency 

• Lead agency will be responsible to conduct all 
procurements on behalf of consortium districts 

 

Pilot Requirements: NGO A Pilot Consortia (p. 7) 
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• Applicant LEAs must include and provide services to eligible 
nonpublic school (NPS) teachers, and must: 
– Provide timely and meaningful consultation to all NPSs located  

within the LEA’s boundaries, and 
– Calculate and provide a proportionate share of funding to each 

NPS that elects to participate 
 

• IMPORTANT NOTES: 
– This requirement does not apply to charter schools 

– If an NPS elects to participate, all of its teachers must participate 

– For consortia, consultation must take place with all NPSs within 
the boundaries of each member district 

Federal Requirement for Nonpublic School Equitable 
Participation (p. 16-17) 
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• Total funding available - $1,100,000 
 

• 100% federally funded under Title II-A, Race to 
the Top Phase Three, and IDEA 
– 14.7% of award shall be allocated for IDEA 

– Awards subject to Title II-A supplement-not-
supplant requirements 

 

• NJDOE funding for external researcher: 
$50,000 

NGO A Pilot Funding 
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• Approximately 10 awards 
– In rank order by region, subject to availability of federal funds 

 

• Amount of each award calculated based on number of teachers in 
applicant LEA, including participating nonpublic school teachers 
– N (number of eligible teachers) = Total # of teachers in 

district/consortium + # of teachers  in participating nonpublic 
schools - # of teachers in district SIG schools 

 

• Districts/Consortia with fewer than 600 teachers 
– All teachers in all schools within the district/consortium (minus any 

SIG school), plus all teachers in participating non-public schools 
must participate 

 

• Districts/consortia with more than 600 teachers 
– District may select a subset of schools to participate 

– All teachers within selected schools, plus all teachers in participating non-public schools 
must participate (no SIG schools may receive funding) 

– Any consortium that exceeds 600 teachers must include all schools in all 
districts in the consortium             

 

• Any costs that exceed award amounts must be borne by the LEA 
– Funding determined by number of teachers  

 
 

NGO A Pilot Awards (p. 8-9) 
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Cohort 2 Pilot Requirements 

NGO Version A 
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• Conduct nonpublic school consultation and provide 
opportunities for participation 

 

• Convene District Evaluation Pilot Advisory Committee 
(DEPAC) 

 

• Develop and implement communications plan 
 

• Secure teaching practice instrument 
 

• Provide comprehensive training and ongoing coaching and 
support for teachers and observers 

 

• Coordinate teacher professional development 
 

• Develop or procure measures of student achievement for 
teachers in Tested and Non-tested Grades and Subjects  

 

• Collaborate with NJDOE 
 

• Collaborate with external researcher 

Cohort 2 Pilot General Project Requirements 



• Select a teaching practice evaluation 
Instrument and develop related 
procedures 

 

– Select a high-quality, research-based or 
evidence-supported instrument for 
evaluating teaching practice  

 

Cohort 2 Pilot Evaluation Instrument Requirements (p. 19) 
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Any teaching practice evaluation instrument must be shown to meet the 
following criteria (these may be used verbatim as vendor requirements for 
an RFP process the LEA undertakes): 
1. Has a research or evidence base and produces scores or classifications that have been shown 

to be valid and reliable for purposes described in NGO (see Appendix G for definitions) 

2. Has objective validity  evidence on at least construct and concurrent validity 

3. Aligns to and addresses each of the 2011 InTASC Model Core Teaching Standards that identify 
and describe effective teaching practice 

4. Provides scales or dimensions that capture multiple and varied aspects of teaching 
performance 

5. Requires collection of evidence-based data on the following areas of teacher practice: 

 a.   The learning environment 

 b.   Planning and preparation 

 c.   Instructional practice/classroom strategies and behaviors 

 d.   Professional responsibilities and collegiality, inclusive of collaborative practice and 
ethical professional behavior 

6. Includes rubrics capable of differentiating a range of teaching performance as described by 
the score scales, and that this has been shown in practice and/or research studies. 

7. Includes rubrics for assessing teacher practice that have a minimum of 4 levels of 
performance ratings 
 

Cohort 2 Pilot Evaluation Instrument Requirements (p. 19) 



Any procedures for implementing the teaching practice evaluation 
instrument must be shown to meet the following criteria: 
 

1. Provides training that is sufficient to result in observers who are accurate 
and consistent in applying the instrument, and that this has been shown in 
practice and/or research studies 

2. Provides applied examples for observer practice and certification or proof 
of mastery 

• It is preferable that the practice be presented in video format; detailed and concrete 
descriptions of instrument use may be acceptable 

3. Provides a mechanism for certification or proof of mastery of observers 
• The certification/mastery designation would be conferred on candidates who have 

successfully completed training and achieved a high level of accuracy as defined for that 
instrument and rubric 

4. Provides ongoing support for observers in implementing observation 
protocols and providing meaningful and actionable feedback to staff 

Cohort 2 Pilot Evaluation Procedural Requirements (p. 19-20) 



Any procedures for implementing the teaching practice evaluation 
instrument must be shown to meet the following criteria: 
 

5.   Provides observers with resources to permit calibration of observation 
skills on a regular basis 

6. Provides rigorous and deep training for teachers in the instrument and its 
implementation that also support professional growth 

• Teacher training must also include detailed and concrete descriptions of instrument use; 
there is a strong preference for examples in video format 

7. Provides ongoing support for teachers  
• i.e., coaching, professional learning opportunities on the instrument and its 

implementation, exemplar videos, etc. 

8.   Includes a component or process that provides ongoing opportunities for 
teacher self-reflection on practice 

9. Provides access to a system or process to build capacity at the 
district/school level  

• i.e., train-the-trainer module, refresher courses for district trainers, access to updated 
rubrics, videos, etc. 

 

Cohort 2 Pilot Evaluation Procedural Requirements (p. 19-20) 



Functional requirements for instruments selected by the LEAs, which must 
be disclosed to NJDOE as part of the district’s documentation, are as 
follows: 
 

1.    A copy of the teaching observation instrument must be provided to NJDOE 
prior to the first operational observation  
 

2.    Data that support the differentiation of a range of teaching performance 
as described by the score scales must be provided, from practice and/or 
research studies 
 

3.     Access to observer training must be provided to the NJDOE 
 

4.    The instrument must have aligned resources that exemplify a range of 
teaching performance, and access to these exemplar materials must be 
provided to NJDOE 
 

Cohort 2 Pilot Functional Requirements for Instruments (p. 20) 



5. The instrument must provide at least one skills assessment sufficient to 
determine that observers are scoring at acceptably high levels of accuracy 
and consistency with expert judgment to be certified or to demonstrate 
proof of mastery as observers on the instrument once training is 
complete; assessment and scores must be provided to NJDOE 
 

6. Observers must be calibrated at least once per school semester; 
calibration process and results must be provided to NJDOE 
 

7. The process for dealing with an observer disqualified at calibration must 
be disclosed to NJDOE as part of the district’s documentation 
 

8. Some portion of the observations must be independently double-scored, 
to allow for calculation of measures of inter-observer agreement; data 
from double-scored observations must be provided to NJDOE for analysis 
of inter-rater agreement 

 

Cohort 2 Pilot Functional Requirements for Instruments 



Complete thorough training and certification of observers by 
October 1, 2012 
• Comprehensive training on the teaching practice evaluation instrument is 

required for all observers, including both internal and external, and others 
who will use the teaching practice instrument to coach or mentor teachers  

• Observers must be thoroughly trained and appropriately certified or 
authorized by demonstrating proof of mastery by October 1, 2012, before 
they conduct any observations 

• Observer training must incorporate: 
• The teaching practice evaluation domain/components of effective teacher 

practice that tie to the 2011 InTASC Model Core Teaching Standards 

• The use of effective evaluation strategies and requirements 

• Sufficient practice for fidelity of implementation 

• Certification or proof of mastery that ensures the observer is able to score 
teachers with consistency and accuracy 

 

Cohort 2 Pilot Training Requirements  (p. 21) 



Provide ongoing observer calibration to ensure 
observers generate accurate and reliable 
teaching performance ratings 

• A process must be in place to monitor and 
remediate observer accuracy , inter-observer 
agreement, and score drift/observer effects 

• Calibration of observers must occur once per 
semester (twice per year), at a minimum 

Cohort 2 Pilot Training Requirements  (p. 21) 



• Provide and complete thorough training of teachers on 
teaching practice instrument by October 1, 2012 
• All teachers and observers in participating schools must receive comprehensive 

and rigorous training on the teaching practice evaluation instrument to develop 
a clear understanding of the standards of practice and expectations 

• Participating LEAs are encouraged to implement a train-the-trainer model to 
build district capacity and/or realize cost savings 

• Any new teachers joining the pilot schools throughout the year must be trained 
on the instrument as well 

• Teacher training must incorporate: 

1. The teaching practice evaluation domains/components of effective teaching 
practice that tie to the  2011 InTASC Model Core Teaching Standards 

2. A definition of effective teaching 

3. A description and indicators of what teaching practice looks like across a 
range of performance levels as well as examples for a range of performance 
levels (video examples are the preferred format) 

• Adopt teaching observation procedures (see next 2 slides) 

Cohort 2 Pilot Training Requirements 



  

Cohort 2 Pilot Teacher Observation Procedures (p. 22) 
 

FORMAL OBSERVATIONS* Non-Tenured Teachers Tenured Teachers 
CORE 

CONTENT 
AREA*** 

TEACHERS 

NON-CORE 
CONTENT 

AREA 
TEACHERS***  

CORE 
CONTENT 

AREA 
TEACHERS 

Subject 
Teachers 

NON-CORE 
CONTENT AREA 

TEACHERS 

Minimum number of formal 
observations with post-
conference input and 
feedback (Post conference 
must occur within 10 days 
of formal observation)** 

5 3 4 2 

Minimum number of formal 
observations requiring a 
pre-conference 

1 1 1 1 

Minimum number of 
unannounced formal 
observations 

2 1 2 1 

Minimum number of formal 
observations conducted by 
an external evaluator 

2 1 2 1 

Minimum number of formal 
observations that must be a 
minimum of 30 minutes 

2 1 2 1 

Minimum number of double 
scored observations** 1 0 1 0 
TOTAL MINIMUM NUMBER 
OF MINUTES FOR 
OBSERVATIONS 

105 60 90 45 



Cohort 2 Pilot Teacher Practice Evaluation Procedures 

OBSERVATION NOTES: 

• Informal observations are not required as part of the new protocol 

• No observation shall be less than 15 minutes in duration 

• Double scoring of observations is recommended for core and non-core teacher 
observations, but is required for core teachers in one observation 

• Core content areas are Math, Language Arts, Science, and Social Studies, K-12; 
Non-Core content areas are all other subjects 

• A single observation may count towards the requirements in all score type 
categories (e.g., a single observation may be 30 minutes in length, double-scored, 
unannounced, and conducted by an external observer); however, a maximum of 
one double-scored observation may count as 2 separate observations for each 
teacher 

 

• Select an additional measure of teacher practice (i.e., 
student survey, teacher portfolio review) 



• Select student achievement measures (see 
weights on following slide) 

 

• Provide training of all staff on Student Growth 
Percentiles (SGP) Methodology, delivered by 
NJDOE 

Cohort 2 Pilot District Requirements for Implementation of 
Student Achievement Components 



  

Cohort 2 Pilot Student Achievement Components (p. 18) 

Min % Max %
New Jersey State Assessments (currently NJASK) 35 45
School-wide Performance Measure 5 10
Other Performance Measures 0 10

 Allowable Student Achievement Percentages

Min % Max %
Classroom Observation 40 45
Other Measures of Practice 5 10

 Allowable Teacher Practice Percentages

Min % Max %
Student Assessments or Performance-based Measures 10 45
School-wide Performance Measure 5 10

Other Performance Measures

 Allowable Student Achievement Percentages 15 50
Min % Max %

Classroom Observation  45 80
Other Measures of Practice 5 10
 Allowable Teacher Practice Percentages 50 85

Required Total: Teacher Practice and Student 
Achievement Percentages

Teacher Practice*

For these teachers, this is now 
included within Student 

Assessment portion above.

      2012/13 Pilot Expansion
EE4NJ Cohort 2

Student Achievement Subtotal 
must equal 50%

FRAMEWORK - Building Block Requirements

Teacher Practice Subtotal Must 
equal 50%

100                                                               
NOTE: All percentages are to be 

expressed in whole numbers, with 
a minimum of 5 percentage 
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Student Achievement 



• Summative Evaluation 
• Completed by June 2013 for tenured teachers 
• Completed before April 30, 2013 for non-tenured teachers 
• Results in a mutually-developed teacher professional 

development plan and aims to inform career growth and 
recognition opportunities, retention provisions, and where 
applicable, separation procedures 

• Utilizes 4 levels of differentiated teacher performance: 
highly effective, effective, partially effective, ineffective 
 

• Collect and Report Performance Management Data 
• Collect teaching practice evaluation data so it can be 

electronically stored, analyzed, and reported 

 

Cohort 2 Pilot District Requirements for Summative Evaluation 
and other Project Requirements (p. 25) 



• Provide resources necessary for full 
implementation 

• Create a process for full support of evaluators 
and teachers 

• Support stable school and district learning 
environments focused on student achievement 

• Employ a web-based performance management 
data system 

• Create a District Evaluation Pilot Advisory 
Committee (DEPAC) for input and support 

Cohort 2 Pilot District Commitment 



• The following point values will apply to all 
applications: 

 

 

 

 

Cohort 2  Scoring Applications (p. 31) 

  Point 
Value 

PROJECT DESCRIPTION    35 
GOALS, OBJECTIVES, INDICATORS    15 
PROJECT ACTIVITY PLAN    15 
ORGANIZATIONAL COMMITMENT 
AND CAPACITY  

  30 

BUDGET      5 
TOTAL  100 

 

All applications must score 65 points or above to be considered eligible 
for funding. 



 

 

 

Cohort 2 Pilot Budget Requirements 

NGO Version A 
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• Budget Detail form should reflect 14.7% allocated 
to IDEA (and included in Federal column on Budget 
Summary form); and 85.3% allocated to other 
federal funds (and included in Other column on 
Budget Summary form) 

 

• All budgeted costs must be directly linked to goals 
and objectives in Project Activity Plan 
 

• Additional guidance is available in the Discretionary 
Grants Application (DGA) document: 
http://www.nj.gov/njded/grants/discretionary/app
s/dga.pdf 

 

 

Cohort 2 NGO A Budget Requirements (p. 29) 

40 

http://www.nj.gov/njded/grants/discretionary/apps/dga.pdf�
http://www.nj.gov/njded/grants/discretionary/apps/dga.pdf�


• Use of funds for: 
 Introductory/overview session(s) to engage stakeholders, explain the instrument, customize the 

observation instruments, and plan the implementation 

 Teaching practice instrument training, certification ,and ongoing support for observers and coaches 

 Observer audit for scoring accuracy and reliability and recalibration training 

 “Train-the-trainer” training for districts that choose this training model, including any training 
support/tools 

 Training for all teachers in the district on the teaching practice instrument, standards of effective 
practice, and how they will be evaluated 

 Training materials and books, as well as tools that support training and professional development 

 Purchase of materials, resources, or software (i.e., training manuals, videos/DVDs, etc.) associated 
with the teacher effectiveness evaluation system 

 Internet-based performance management data system to collect, analyze, and report teacher 
practice evaluation data via an electronic and/or internet-based performance management data 
system 

 Performance management data system costs for licenses and training  

 Services of providers (consultant(s) and contract(s) ) related to the teacher evaluation system 

 Equipment specifically related to performing evaluations (including classroom observation cameras 
such as those distributed by Kogeto or ThereNow that are to be used for auditing observers, training 
or sharing best practices and iPads and other data collection tools) 

Cohort 2 Budget Design Considerations (p. 28) 
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• Costs that are the LEA’s responsibility, and thus 
deemed ineligible, will be disallowed by NJDOE and 
cannot be reallocated, including but not limited to the 
following: 
– Travel and related expenses for observers and teachers 
– Costs associated with writing the application and/or the 

preparation of bid documents 
– Substitutes and stipends associated with activities within 

the scope of the grant 
– Classroom instructional materials 
– Equipment  not mentioned as allowable above (i.e. smart 

boards, podcast equipment, printers, etc.) 
– Capital improvements 
– Facilities rental 
– Salaries of administrative or clerical personnel 
– Indirect costs 

 
 

 

Cohort 2 Ineligible Costs (p. 29) 
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• April 16: Letter of Intent due (p. 7) 
• Prior to submission of application (late March –  late 

April): Non-public school consultation (p. 14) 
• April 26: NGO application due (p. 10) 

– Applicants may wish to prepare procurement documents 
and start the procurement process in advance of award 
notification  

• June: Notification of award (p. 14) 
• August/September : Evaluator & teacher training (p. 14) 
• October 1: Begin observations (p. 14) 

Cohort 2 Key Dates 



EE4NJ  Website and Contact Information 

Website: 
http://www.state.nj.us/education/EE4NJ/ 

 

Contact information: 
– For general questions, please email 

ee4nj@doe.state.nj.us 
– Phone: 609-341-3306 
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Questions? 
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