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Two-Year Report on Instructional Priorities
REVISIONS

INSTRUCTIONS
The purpose of the revised Two Year Report on Instructional Priorities is to describe changes to the immediate and long-range implementation of the district’s preschool education program. Special attention should be given to enhancing program quality and expanding the program’s availability to all eligible children in the district. Revisions to the report should be based on the information collected from the Self Assessment Validation System (SAVS) for Abbott Preschool Programs and other sources of information. The report must be the primary basis for the proposed one-year district and private provider budgets for 2007-2008 school year.
The Abbott Preschool Program Implementation Guidelines and budget guidance have been given to districts and providers. These resource materials delineate the components of a high-quality, comprehensive preschool program, such as classroom materials, certified teachers, professional development, support services and administration. In developing revisions to operational plans, districts must incorporate the major findings and recommendations identified in the SAVS, especially for indicators rated as “in progress” or “not yet”.  The particularized needs of children and communities must be addressed by the program.  Districts must plan and budget accordingly, making special requests as necessary.

Districts must complete the plan and budget forms in this package and submit them, along with their contracting private provider budgets (if applicable), in both paper and electronic form, no later than 4:15 p.m. on Wednesday, November 15, 2006. All necessary forms may be downloaded from the OECE Web site. 

The Abbott Preschool Program Implementation Guidelines, district and provider budget guidelines, and the plan and budgets to be submitted should reflect the six-hour, 180-day (minimum) preschool educational program and summer enrichment programs, if applicable. 

The OECE employs a collaborative model to assist districts in developing plans and budgets. OECE staff members are assigned to each Abbott district to provide direct technical assistance in implementing the Abbott Preschool Program Implementation Guidelines, developing the SAVS Improvement Plans and the district-wide budget, and collaborating with federal Head Start programs and other private providers. These staff members will meet with districts and provide feedback intended to help develop plans and budgets that will be in an approvable form upon submission by November 15, 2006.

Implementation of required preschool education programs must include cooperation with and/or utilization of DHS-licensed child care providers whenever practical.  There should be no duplication of programs or services that are otherwise available in the community. The board must contract with a DHS-licensed child care provider to offer services when the provider agrees to meet the standards set forth in N.J.A.C. 6A-10. The New Jersey Supreme Court has ruled in Abbott VIII:
“To avoid duplicat[ing] programs or services otherwise available in the community, as required by N.J.A.C. 6A:24-3.3(b), districts should utilize Head Start providers unless they are not able and willing to comply with Abbott preschool standards, or unless the cost of doing so is demonstrably more expensive than other high-quality alternatives. The districts must develop budget proposals based on a careful analysis of a provider’s pre-existing obligations and funding sources. The DOE need not offer additional funding for services designed to meet federal regulations unless there is a need to improve those services to meet state standards. In sum, reasonable supplemental funds must be provided so that Head Start (and other appropriate community providers) can meet the more demanding State preschool requirements.”
Follow the instructions below to revise the Two Year Instructional Report and complete the 2007-2008 Programmatic Budgets. Do not include the kindergarten program in the preschool operational plan. The district’s kindergarten plan and budget must be submitted as a part of the K-12 plan and budget. The district’s preschool program administrators, fiscal specialist, business administrator, and facilities administrator must work together to complete the forms. A copy of the signed board resolution should be attached to the completed cover page. The district must provide detailed narrative and budgetary justification to support all of its funding requests, (i.e., costs must be broken down and documented with estimates provided by vendors or based on previous years.)

Two-Year Instructional Priorities Report

ABBOTT PRESCHOOL EDUCATION PROGRAM

2006-2007 and 2007-2008

Using the Self Assessment and Validation System results as a reference, describe how each component of the preschool education program will be maintained and/or improved in 2006-2007 and 2007-2008. Be sure to address the relevant statements and questions listed just below each program component area. Incorporate any professional development plans for each relevant area.
	Program Component Area: Recruitment and Outreach


	What percentage of the estimated universe of eligible preschool students will be met by the district’s enrollment projections?  

Describe plans to: 

· Recruit hard-to-reach populations, 

· Improve facilities, and 

· Collaborate with Head Start.


	Narrative:


	Program Component Area: Curriculum and Program


	What measures will be taken to ensure high quality implementation of the district’s research-based, comprehensive preschool curriculum?, 

Describe the specific plans for ongoing support and training for the classroom staff. 

How will the district measure the quality of curriculum implementation? 

What strategies will be used to determine appropriate areas for professional development?


	Narrative:



	Program Component Area: Supporting English Language Learners


	What steps will be taken to create optimal language environments, classroom activities, and interactions for English Language Learners? 

How will both English and the child’s home language be supported?


	Narrative:



	Program Component Area: Inclusion


	What percentage of the preschool special education population will be served in general education classrooms over the next two years? 

Describe how the district will ensure that: 

· The maximum number of the preschool special education population will be served in general education classrooms over the next two years,

· Therapies are play-based and in the context of the classroom and curriculum. 

Does the district have appropriate and sufficient staffing (PIRS and Inclusion Master Teachers)? If not, describe the strategies for achieving this objective?


	Narrative:



	Program Component Area: Transition


	What are the current challenges to seamless transitions among early intervention, preschool, and kindergarten?, 

Describe how the district will ensure that:

· Plans are in place to ensure the implementation of effective transition strategies for each school year, including providing information to parents about the kindergarten program and the transition plan;

· There are district designees who will facilitate individualized transition plans for each family. (This may be the child’s teacher, the family’s family worker, a social worker, etc.)
· There is a process for identifying and communicating information needed by the kindergarten teacher about the preschool program and vice-versa;

· Strategies are in place to communicate information about individual children to their new kindergarten teacher, in particular, the results of the Early Learning Assessment System (an on-going performance-based assessment).




	Narrative:



	Program Component Area: Program Evaluation


	Describe the district’s plans to evaluate the implementation, quality, and effectiveness of the preschool education program. 

· Describe the measures (e.g. classroom evaluations, family surveys, child assessments, etc.) that will be used in the program evaluation.

· How will the results of each measure be used? 


	Narrative:



	Program Component Area: Child Assessment


	What are the district’s plans for measuring children’s ongoing progress? 

What screening measures will be used? 

To what extent is the Early Learning Assessment System used in the district? 

What other assessments are in place, and how are they used?


	Narrative:



	Program Component Area: Involving Families


	How are the needs of families identified and met? 

How are unique needs accommodated? 

What opportunities will allow families to have input into the decision-making process?


	Narrative:


PROFESSIONAL DEVELOPMENT PLAN

Districts must submit a detailed professional development plan for the 2007-2008 school year. The one-year plan must include:
· Specific, systematic training with follow-up sessions to ensure implementation for each of the following groups: administrators, master teachers, teachers, teacher aides and support staff.  

· A comprehensive multiyear strategy for improvement that is designed to help children meet the Preschool Teaching and Learning Expectations: Standards of Quality. 
· Alignment with the district’s specific goals for preschool programming.  
· Budget justification by topic, cost, purpose and attendees by job title.  
Field Trip Plan

Each district is responsible for the review and approval of a field trip plan for both provider and district classrooms.  The plan must detail each trip by destination and cost. Each trip must be justified by an explanation of how it will be integrated with classroom activities and the district’s comprehensive preschool curriculum.  The plan must adhere to the Preschool Teaching and Learning Expectations: Standards of Quality and the Field Trip Guidance issued by the Office of Early Childhood Education.

All preschool field trips approved by the                    district meet the above criteria.

Signature of Early Childhood Supervisor:                                                   
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