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Office of the Business Administrator
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Box 350 Woodstown, NJ 08098-0350

www.scvts.org
{856) 769-0101 ext. 310
Fax. (856) 769-3602

September 11, 2008

Honorable President and

Members of the Board of Education

Salem County Board for Vocational Education
County of Salem, New Jersey

Dear Board Members:

The comprehensive annuatl financial report of the Salem County Board for Vocational
Education School District (District) for the fiscal year ended June 30, 2008 is hereby
submitted. Responsibility for both the accuracy of the data and the completeness and
fairness of the presentation, including all disclosures, rests with the management of the
Board of Education (Board). To the best of our knowledge and belief, the data
presented in this report are accurate in all material respects and are reported in a
manner designed to present fairly the financial position and results of operations of the
various funds and account groups of the District. All disclosures necessary to enable
the reader to gain an understanding of the District’s financial activities have been
included.

The comprehensive annual financial report is presented in four sections: introductory,
financial, statistical, and single audit. The introductory section includes this transmittal
letter, Management's Discussion and Analysis (MD&A), the District’s organizational

- chart, and a list of principal officials. The financial section includes the general-purpose
financial statements and schedules, as well as the auditor’s report thereon. The
statistical section includes selected financial and demographic information, generally
presented on a multi-year basis. The District is required to undergo an annual singie
audit in conformity with the provisions of OMB Circular A-133 Audits of States, Local
Governments, and Non Profit Organizations; and State of New Jersey OMB’s Circular
04-04 "Single Audit Policy for Recipients of Federal Grants, State Grants, and State Aid
‘Payments.” Information related to this single audit, including the auditor’s report on the
internal control structure and compliance with applicable laws and regulations and
findings and recommendations, are included in the single audit section of this report.

Salem County Vocational Technical Schools
An Equal 6pp0rtunnjy Employer



Report Entity and Its Services

The Salem County Board for Vocational Education is an independent reporting entity
within the criteria adopted by the GASB as established by GASB Statement No. 14. All
funds and account groups of the District are included in this report. The Salem County
Board for Vocational Education and all its schools constitute the District’s reporting
entity.

The Salem County Board for Vocational Education is one of 21 county vocational-
technical schools in New Jersey. A list of services provided follows:

A. Full/Shared-time Career and Technical Education

Air Force Junior ROTC (Military Science)
Allied Health Professionals

Auto Collision Technology

Automotive Technology

Child Care and Early Childhood Education
Computer Assisted Design and Drafting
Construction Technology

Cosmetology

Culinary Arts

Electrical Technology

Graphics Technology

Information Technology: Computer Hardware and Software
Law Enforcement and Public Safety
Welding

B. Salem County Arts, Science and Technology Academies

Academy of Biological and Medical Science at the Salem County Career and
Technical High School
Academy for Energy Applications at the Salem County Career and Technical
High School
Academy of Creative and Performing Arts

Vocal Music - Hosted at Pennsville High School

Dance - Hosted at Schalick High School

Drama - Hosted at Schalick High School

Instrumental Music - Hosted at Pennsville High School

Visual Arts - Hosted at Schalick High School
Academy of Culinary Arts and Hospitality at the Career and Technical High
School
Academy of Engineering and Technology - Hosted at Penns Grove High School
Academy of Communications and Information Technology - Hosted at
Woodstown High School



2.

Academy of Graphic Design in Multimedia Technology - Hosted at Pennsville
High School

C. Special Needs Programs

Career Orientation
New Jersey Regional Day School at Mannington

Economic Condition and Outlook

Employment in the Salem Labor Area should experience modest growth in 2008;
however the county will most likely add jobs at a slower pace than the state. In the
past, economic development in the county lagged because of its rural nature and
distance from large urban centers that discouraged commuters and employers from
locating there.

With the relatively high cost of homes in New Jersey, the county’s inventory of
undeveloped land has become more attractive for housing development, which could
lead to an increase in construction employment.

3.

Major Initiatives and Accomplishments

Expanded high school wide reading initiative
Successful implementation of the summer 2007 career exploration and extended
school year programs
Welcomed first students to the new Academy for Energy Applications that is
hosted at the Career and Technical High School through a partnership with
Atlantic City Electric, PSE&G, and South Jersey Gas
Implementation of a county-wide, grant funded Adult Basic Skills and GED
testing program that includes services at the Salem County Correctional Facility
Adopted and implemented a curriculum for the Science Program
e Revised Biology, Physical Science, Physics, and Chemistry courses
e Provides full-time CTE and academy students with a comprehensive
science curriculum that includes college level courses
o Prepares students for end of course assessments
Food Sciences Task Force recommended Culinary Arts Program transformation
e Completed assessment of local and regional needs
e Proposed modification of the current Academy of Culinary Arts and
Hospitality Program to an Academy of Culinary Arts and Food Sciences
Program with multiple exit options
e Curriculum development is underway for implementation in September
2008
Twenty-five years of instruction at the New Jersey Regional Day School at
Mannington



Asset and Facilities Initiatives

¢ Increased enrollment in career and technical education and academy of arts,
science and technology programs for the sixth consecutive year

e Increased district security with the acquisition and implementation of V-Soft
Raptor Technology for all campus visitors

¢ Implementation of the first phase of district’s five year technology replacement
plan for computers, servers, switches, printers and other peripherals

e Completion by students of the Information Technology Center (ITC) renovation

e Completion of the restoration of the district fiber network

Cultural Initiatives

e Restructuring of the district leadership team, including the elimination of the
Assistant Superintendent and Institutional Development Units
e Sustained, high quality professional development that includes:
e Revised Supervisory of Instruction assignment with a focus on classroom
teacher support
o Extensive Mentoring
-New employee support
-Lesson planning support
e Implementation of Small Learning Communities
o Established school spirit committee to further develop district culture from a
student perspective

4. Internal Accounting Controls

Management of the District is responsible for establishing and maintaining an internal
control structure designed to ensure that the assets of the District are protected from
loss, theft or misuse, and to ensure that adequate accounting data are compiled to allow
for the preparation of financial statements in conformity with Generally Accepted
Accounting Principles (GAAP). The internal control structure is designed to provide
reasonable, but not absolute, assurance that these objectives are met. The concept of
reasonable assurance recognizes that; (1) the cost of a control should not exceed the
benefits likely to be derived; and (2) the valuation of costs and benefits requires
estimates and judgments by management.

As recipient of federal and state financial assistance, the District also is responsible for
ensuring that an adequate internal control structure is in place to ensure compliance
with applicable laws and regulations related to those programs. This internal control
structure is also subject to periodic evaluation by the District management.



As part of the District’s single audit, described earlier, tests are made to determine the
adequacy of the internal control structure, including that portion related to federal and
state financial assistance programs, as well as to determine that the District has
complied with applicable laws and regulations.

5. Budgetary Controls

In addition to internal accounting controls, the District maintains budgetary controls.

The objective of these budgetary controls is to ensure compliance with legal provisions
embodied in the annual appropriated budget approved by the voters of the District’s
board of school estimate. Annual appropriated budgets are adopted for the general
fund, the special revenue fund and the debt service fund. Project budgets are approved
for the capital improvements accounted for in the capital projects funds. The final
budget amount, as amended for the fiscal year, is reflected in the financial section.

An encumbrance accounting system is used to record outstanding purchase
commitments on a line item basis. Open encumbrances at year-end are either
canceled or are included as re-appropriations of fund balance in the subsequent year.
Those amounts to be re-appropriated are reported as reservations of fund balance at
June 30, 2008.

6. Accounting System and Reports

The District’s accounting records reflect Generally Accepted Accounting Principles, as
promulgated by the Governmental Accounting Standards Board (GASB). The
accounting system of the District is organized on the basis of funds and account groups.
These funds and account groups are explained in “Notes to the Financial Statements”,
Note 1.

7. Cash Management

The investment policy of the District is guided in large part by state statute as detailed in
“Notes to the Financial Statements”, Note 2. The District has adopted a cash
management plan, which requires it to deposit public funds in public depositories
protected from loss under the provisions of the Governmental Unit Deposit Protection
Act (“GUDPA"). GUDPA was enacted in 1970 to protect Governmental Units from a
loss of funds on deposit with a failed banking institution in New Jersey. The law
required governmental units to deposit public funds only in public depositories located in
New Jersey, where the funds are secured in accordance with the Act.



8. Risk Management

The Board participated in Gloucester, Cumberland and Salem School Districts Joint
Insurance Fund and carries various forms of insurance, including, but not limited to,
commercial general liability, commercial catastrophic liability, business automobile
liability and comprehensive/collision, commercial property on all property and contents,
commercial inland marine, school board legal liability, worker's compensation and
fidelity bonds.

9. Independent Audit

State statutes require an annual audit by independent certified public accountants or
registered municipal accountants. The accounting firm of Bowman and Company, LLP,
was selected by the Board. In addition to meeting the requirements set forth in state
statutes, the audit also was designed to meet the requirements of the Single Audit Act
of 1984 as amended in 1996 and the related OMB Circular A-133 and state Treasury
Circular Letter 04-04. The auditor’s report on the financial statements is included in the
financial section of this report. The auditor's reports related specifically to the single
audit are included in the single audit section of this report.

10. Acknowledgements

We would like to express our appreciation to the members of the Salem County Board
for Vocational Education for their concern in providing fiscal accountability to the
citizens and taxpayers of the School District and thereby contributing their full support to
the development and maintenance of our financial operation. The preparation of this
report could not have been accomplished without the efficient and dedicated services of
our financial and accounting staff.

Respectfully submitted

Tdpthtr W)

Frank H. Maurer, llI William M. Gerson
Interim Superintendent of Schools Board Secretary/Business Administrator
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CERTIFIED PUBLIC ACCOUNTANTS & CONSULTANTS

INDEPENDENT AUDITOR'S REPORT

The Honorable President and

Members of the Board of Education

Salem County Board for Vocational Education School District
Woodstown, New Jersey 08098

We have audited the accompanying financial statements of the governmental activities, the business type
activities, and each major fund of the Salem County Board for Vocational Education School District, in the County
of Salem, State of New Jersey, as of and for the fiscal year ended June 30, 2008, which collectively comprise the
School District’s basic financial statements as listed in the table of contents. These financial statements are the
responsibility of the School District's management. Our responsibility is to express opinions on these financial
statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America; the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States; and in compliance with audit requirements as prescribed by the Division
of Finance, Department of Education, State of New Jersey. Those standards require that we plan and perform
the audit to obtain reasonable assurance about whether the financial statements are free of material
misstatement. An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in
the financial statements. An audit also includes assessing the accounting principles used and significant
estimates made by management, as well as evaluating the overall financial statement presentation. We believe
that our audit provides a reasonable basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective
financial position of the governmental activities, the business-type activities, and each major fund of the Salem
County Board for Vocational Education School District in the County of Salem, State of New Jersey as of June 30,
2008, and the respective changes in financial position and cash flows, where applicable, thereof for the fiscal year
then ended in conformity with accounting principles generally accepted in the United States of America.

In accordance with Government Auditing Standards, we have also issued our report dated September 11, 2008
on our consideration of the Salem County Board for Vocational Education School District’s internal control over
financial reporting and our tests of its compliance with certain provisions of laws, regulations, contracts and grant
agreements and other matters. The purpose of that report is to describe the scope of our testing of internal control
over financial reporting and compliance and the results of that testing, and not to provide an opinion on the
internal control over financial reporting or on compliance. That report is an integral part of an audit performed in
accordance with Government Auditing Standards and should be read in conjunction with this report in considering
the results of our audit.

-12-
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The accompanying management's discussion and analysis and budgetary comparison information as listed in the
table of contents are not a required part of the basic financial statements but are supplementary information
required by accounting principles generally accepted in the United States of America. We have applied certain
limited procedures, which consisted primarily of inquiries of management regarding the methods of measurement
and presentation of the required supplementary information. However, we did not audit the information and
express no opinion on it.

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise
the Salem County Board for Vocational Education School District's basic financial statements. The accompanying
Schedules of Expenditures of Federal Awards and State Financial Assistance are presented for purposes of
additional analysis as required by U.S. Office of Management and Budget Circular A-133, Audits of States. Local

Governments, and Non-Profit Organizations and State of New Jersey Circular 04-04-OMB, Single Audit Policy for
Recipients of Federal Grants, State Grants and State Aid, and are not a required part of the financial statements.

In addition, the introductory section, combining statements and related major fund supporting statements and
schedules, and statistical section listed in the table of contents are also presented for purposes of additional
analysis and are not a required part of the basic financial statements. The Schedules of Expenditures of Federal
Awards and State Financial Assistance, combining statements and related major fund supporting statements and
schedules have been subjected to the auditing procedures applied in the audit of the basic financial statements
and, in our opinion, are fairly stated in all material respects in relation to the basic financial statements taken as a
whole. The introductory and statistical sections have not been subjected to the auditing procedures applied in the
audit of the basic financial statements, and accordingly, we express no opinion on them.

Respectfully submitted,

B e Q«Q—F@AL-P

BOWMAN & COMPANY LLP
Certified Public Accountants
& Consultants

\\{

Henry J. Ludwigsen
Public School Accountant No. CS 001112

Woodbury, New Jersey
September 11, 2008

13-
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CERTIFIED PUBLIC ACCOUNTANTS & CONSULTANTS

REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON COMPLIANCE AND
OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

The Honorable President and

Members of the Board of Education

Salem County Board for Vocational Education School District
Woodstown, New Jersey 08098

We have audited the financial statements of the governmental activities, the business-type activities and each
major fund of the Salem County Board for Vocational Education School District, in the County of Salem, State of
New Jersey, as of and for the fiscal year ended June 30, 2008, and have issued our report thereon dated
September 11, 2008. We conducted our audit in accordance with auditing standards generally accepted in the
United States of America, the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States, and in compliance with audit requirements as
prescribed by the Division of Finance, Department of Education, State of New Jersey.

Internal Control Over Financial Reporting

In planning and performing our audit, we considered the Salem County Board for Vocational Education School
District’s internal control over financial reporting as a basis for designing our auditing procedures for the purpose
of expressing our opinion on the financial statements, but not for the purpose of expressing an opinion on the
effectiveness of the School District’s internal control over financial reporting. Accordingly, we do not express an
opinion on the effectiveness of the School District’s internal control over financial reporting.

A control deficiency exists when the design or operation of a control does not allow management or employees, in
the normal course of performing their assigned functions, to prevent or detect misstatements on a timely basis. A
significant deficiency is a control deficiency, or combination of control deficiencies, that adversely affects the
School District 's ability to initiate, authorize, record, process, or report financial data reliably in accordance with
generally accepted accounting principles such that there is more than a remote likelihood that a misstatement of
the School District’s financial statements that is more than inconsequential will not be prevented or detected by
the School District’s internal control.

A material weakness is a significant deficiency, or combination of significant deficiencies, that results in more than
a remote likelihood that a material misstatement of the financial statements will not be presented or detected by
the School District’s internal control.

Our consideration of internal control over financial reporting was for the limited purpose described in the first
paragraph of this section and would not necessarily identify all deficiencies in internal control that might be
significant deficiencies or material weaknesses. We did not identify any deficiencies in internal control over
financial reporting that we consider to be material weaknesses, as defined above.

-14-
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Salem County Board for Vocational Education
School District's financial statements are free of material misstatement, we performed tests of its compliance with
certain provisions of laws, regulations, contracts and grant agreements, noncompliance with which could have a
direct and material effect on the determination of financial statement amounts. However, providing an opinion on
compliance with those provisions was not an objective of our audit and, accordingly, we do not express such an
opinion. The results of our tests disclosed no instances of noncompliance that are required to be reported under
Government Auditing Standards and audit requirements as prescribed by the Division of Finance, Department of
Education, State of New Jersey.

This report is intended solely for the information and use of the board, management of the School District, the
Division of Finance of the New Jersey Department of Education, and federal and state awarding agencies and
pass-through entities and is not intended to be and should not be used by anyone other than these specified
parties.

Respectfully submitted,

BOWMAN & COMPANY LLP
Certified Public Accountants
& Consultants

wbggiw-

Henry J. Ludwigsen
Public School Accountant No. CS 001112

Woodbury, New Jersey
September 11, 2008

-15-
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SALEM COUNTY BOARD FOR VOCATIONAL EDUCATION SCHOOL DISTRICT
MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

The Management’s Discussion and Analysis (MD&A) of Salem County Board for Vocational Education
School District’s financial performance provides an overall review of the School District's financial
activities for the fiscal year ended June 30, 2008. The intent of this discussion and analysis is to look at
the School District’s financial performances as a whole; readers should also review the notes to the basic
financial statements to enhance their understanding of the School District’s financial performance.

Financial Highlights
Key highlights for the fiscal year ended June 30, 2008 are as follows:

e The School District had $10,793,207.14 in expenses; $4,315,401.37 of these expenses
were offset by program specific charges for services, and operating grants and
contributions.

e The total assets of the School District exceeded its total liabilities by $12,883,822.74 (net
assets).

e Among major funds, the General Fund had $6,410,555.67 in revenues and
$6,803,704.66 in expenditures.

Overview of the Financial Statements

The financial section of this annual report consists of two parts: Part |, management’s discussion and
analysis (this section), the basic financial statements with the accompanying note disclosures; and Part Il,
budgetary comparison schedules, notes to the required supplementary information and other
supplementary information. The basic financial statements include two kinds of statements that present
different views of the School District:

¢ The first two statements, Exhibit A-1 and A-2, are government-wide financial statements that
provide both long-term and short-term information about the School District’s overall financial
status.

¢ The remaining statements are fund financial statements that focus on individual parts of the
School District’s operations in more detail than the government-wide statements.

The governmental fund statements tell how general government services were financed in the short-term
as well as what remains for future spending.

Proprietary fund statements offer short-term and long-term financial information about those types of
activities that operate like a business.

Fiduciary fund statements provide information about the financial relationships in which the School District
acts as a trustee or agent for the benefit of others, to whom the resources belong.

The financial statements also include notes that explain some of the information in the financial
statements and provide more detailed data.

The statements are followed by another section, Part Il that contains required supplementary information

that further explains and supports the information in the financial statements including: budget schedules,
reconciliations and individual fund statements.

-17-



SALEM COUNTY BOARD FOR VOCATIONAL EDUCATION SCHOOL DISTRICT
MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE FISCAL YEAR ENDED JUNE 30, 2008
(Cont’d)

Reporting the School District as a Whole
Statement of Net Assets and the Statement of Activities

The Statement of Net Assets and the Statement of Activities include all assets and liabilities of the School
District using the accrual basis of accounting similar to the accounting used by most private-sector
companies. This basis of accounting takes into account all of the current year’s revenues and expenses
regardless of when cash is received or paid.

These two statements report the School District’s net assets and changes in those assets. This change
in net assets is important because it tells the reader that, for the School District as a whole, the financial
position of the School District has improved or diminished. The causes of this change may be the result
of many factors, some financial, and some not. Non-financial factors include the School District’s facility
condition, required educational programs and other factors.

In the Statement of Net Assets and the Statement of Activities, the School District reports governmental
and business — type activities. Governmental activities are the activities where most of the School
District’s programs and services are reported including, but not limited to, instruction, support services,
operation and maintenance of plant, pupil transportation and special schools.

Reporting the School District’s Most Significant Funds
Fund Financial Statements

The Fund financial reports provide detailed information about the School District’s major funds. The
School District uses several funds to account for a variety of financial transactions. However, these fund
financial statements focus on the School District’'s most significant funds. The School District’s major
governmental funds are the General Fund, the Special Revenue Fund and the Capital Projects Fund; the
School District has no Debt Service Fund or Permanent Fund.

Governmental Funds

Most of the School District’s activities are reported in governmental funds, which focus on how money
flows into and out of those funds and the balances left at year-end available for spending in the future
periods. These funds are reported using an accounting method called modified accrual basis of
accounting; which measures cash and all other financial assets that can readily be converted to cash.
The governmental fund statements provide a detailed short-term view of the School District’s general
government operations and the basic services it provides. Governmental fund information helps you
determine whether there are more or fewer financial resources that can be spent in the near future to
finance educational programs. The relationship (or differences) between governmental activities
(reported in the Statement of Net Assets and the Statement of Activities) and governmental funds is
reconciled in the financial statements.
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SALEM COUNTY BOARD FOR VOCATIONAL EDUCATION SCHOOL DISTRICT
MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE FISCAL YEAR ENDED JUNE 30, 2008
(Cont’d)

The School District as a Whole
The Statement of Net Assets provides the perspective of the School District as a whole.
Table 1 provides a summary of the School District's net assets for the fiscal years ended June 30, 2008

and 2007.

Table 1
Net Assets

Assets
Current and Other Assets
Capital Assets

Total Assets

Liabilities

Long-Term Liabilities

Other Liabilities

Total Liabilities

Net Assets

Invested in Capital Assets Net of related Debt
Restricted

Unrestricted

Total Net Assets

-19-

6/30/08
$3,729,894.34
9,536,657.03

6/30/07
$4,375,329.76
9,725,908.39

$13,266,551.37

$14,101,238.15

$85,559.30 $141,440.04
297,169.33 409,754.18
$382,728.63 $551,194.22

$9,536,657.03
2,568,410.31
778,755.40

$9,725,908.39
3,352,849.07
471,286.47

$12,883,822.74

$13,550,043.93




SALEM COUNTY BOARD FOR VOCATIONAL EDUCATION SCHOOL DISTRICT
MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE FISCAL YEAR ENDED JUNE 30, 2008
(Cont’d)

Table 2 shows a summary of changes in net assets for fiscal years ended June 30, 2008 and 2007.

Table 2

Changes in Net Assets

Revenues
Program Revenues
Charges for Services

6/30/08

$2,432,195.11

6/30/07

$2,351,878.35

Operating Grants & Contributions 1,883,206.26 2,427,844.77
General revenues
County of Salem Budget Appropriation 1,595,000.00 1,530,000.00
Federal and state grants Unrestricted 3,848,080.00 3,505,863.00
Federal and state grants Restricted 95,515.60 136,453.83
Miscellaneous Income 279,811.56 329,375.96

Total Revenues

$10,133,808.53

$10,281,415.91

Expenses

Instruction
Regular $973,428.05  $1,027,439.77
Vocational 2,150,346.63 1,991,461.74
School Sponsored Co curricular 33,528.13 25,775.02

Student Services
Health Services 38,224 .48 36,070.40
Students — Regular 1,295,085.70 1,482,731.38
Improvement of Instruction Services 72,618.58 103,932.23
Educational Media/School Library 175,708.89 157,393.05
General Administration 442 215.95 387,152.22
School Administration 237,651.94 188,888.46
Central Services 428,649.89 373,250.52
Operation and Maintenance of Plant 1,244 915.62 1,129,283.56
Student Transportation Services 11,405.41 8,000.00

Unallocated Benefits 1,171,453.51 1,082,834.66

Unallocated Depreciation 259,240.76 253,767.75

Total Governmental Activities

$8,534,473.54

$8,247,980.76
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SALEM COUNTY BOARD FOR VOCATIONAL EDUCATION SCHOOL DISTRICT
MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE FISCAL YEAR ENDED JUNE 30, 2008

(Cont’d)
Table 2
Changes in Net Assets Continued

6/30/08 6/30/07
Food Service $195,153.45 $175,929.83
Regional Day School 1,624,467.89 1,637,428.44
Summer Enrichment Program 157,355.69 194,245.80
BCCEC/ETTC 76,434.98 73,391.15
Air Force Junior ROTC 578.00 2026.01
Transitional Production Workshop 13,275.42 13,150.55
Consolidated Services 191,414.67 217,902.91
School Based Youth Services 53.50 3,210.75

Total Expense Business-Type

Total Expenses

Special ltem

Increase (decrease) in net assets

Beginning Net Assets

$2,258,733.60

$2,317,285.44

10,793,207.14
(6,822.58)
(666,221.19)

13,550,043.93

10,565,266.20
(271.97)
(284,122.26)

13,834,166.19

Ending Net Assets $12,883.822.74 $13,550,043.93

Governmental Activities

In 2007-2008 Governmental-Type Activities revenues were $8,014,398.34 or 79.14% of total revenues.
In 2006-2007 Governmental-Type Activities revenues were $8,129,915.33 or 79.07% of total revenues.

In 2007-2008 the County of Salem Budget Appropriation made up 19.90% of Governmental-Type
Activities revenue. In 2006-2007 the County of Salem Budget Appropriation made up 18.82% of
Governmental-Type Activities revenue.

In 2007-2008 Federal and State Aid unrestricted revenue made up 48.01% of Governmental-Type
Activities revenue. In 2006-2007 Federal and State Aid unrestricted revenue made up 43.12% of
Governmental-Type Activities revenue.

Governmental-Type Activities expenditures increased by $286,492.78 from 06-07 to 07-08, a 3.47%
increase. On-behalf pension contributions from the state increased by $65,332.56 from 06-07 to 07-08,
making up 22.80% of the total Governmental-Type Activities expenditure increase from 06-07 to 07-08.
The expenditure increase from 06-07 to 07-08 not including the On-behalf pension contributions from the
state was $221,160.22 or 2.85%.

Governmental-Type Activities expenditures increased by $540,928.72 from 05-06 to 06-07, a 7.02%
increase. On-behalf pension contributions from the state increased by $177,068.86 from 05-06 to 06-07,
making up 33% of the total Governmental-Type Activities expenditure increase from 05-06 to 06-07. The
expenditure increase from 05-06 to 06-07 not including the On-behalf pension contributions from the state
was $363,859.86 or 4.92%.
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MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE FISCAL YEAR ENDED JUNE 30, 2008
(Cont’d)

Business-Type Activities

In 2007-2008 Business-Type Activities revenues were $2,112,587.61 or 20.86% of total revenues. In
2006-2007 Business-Type Activities revenues were $2,151,500.58 or 20.93% of total revenues.

Charges for Services for Business-Type Activities were $2,061,297.11 in 2007-2008 compared to
$2,101,680.85 in 2006-2007, a 1.92% decrease.

Expenses for Business-Type Activities were $2,258,733.60 in 2007-2008 compared to $2,317,285.44 in
2006-2007, a 2.53% decrease.

The School District’s Funds

The School District’'s major funds are accounted for using the modified accrual basis of accounting. All
governmental funds had total revenues of $8,021,220.92, expenditures of $8,452,454.91. The net
change in fund balance for the year in the General Fund, Special Revenue Fund, and Capital Projects
Fund resulted in a decrease of $431,233.99, attributable to increase in salaries, benefits, insurance, and
utilities.

General Fund Budgeting Highlights

The School District’s budget is prepared in accordance with New Jersey law. The most significant
budgeted fund is the General Fund.

During the course of the 2007-2008 year, the School District modified its General Fund budget line items
numerous times. The net change in the total budget modification was the rollover of the prior year’s
encumbrances.

For the General Fund, the final and original budget basis revenue was $5,637,969.00, not including
budgeted fund balance of $1,414,315.00. The actual revenue received was $6,415,866.67.

During the 2007-2008 year, the School District budgeted $1,595,000.00 and $3,611,969.00 for county
appropriations and state aid revenues, respectively. The School District also received $558,639.58 in
reimbursed TPAF Social Security Aid and TPAF Pension Contributions.

The final budget basis expenditure appropriation estimate was $7,174,588.91 compared to the original
estimate of $7,052,284.00.

The School District’'s expenditures also include the reimbursed TPAF Social Security Aid and TPAF

Pension Contributions of $558,639.58, which contributes to an unfavorable expenditure variance for the
fiscal year.
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Capital Assets

At the end of the fiscal year 2008, the School District had $9,536,657.03 (Net of Depreciation) invested in
buildings, furniture and equipment.

Table 3 shows a summary of the fiscal years ended June 30, 2008 and 2007.

Table 3
6/30/08 6/30/07
Land Improvements $207,536.82 $230,663.19
Construction in Progress 38,085.00
Buildings & Improvements 8,027,013.38 8,296,306.92
Equipment & Furniture 1,264,021.83 1,198,938.28
Total $9,536,657.03  $9,725,908.39

Debt Administration

The County of Salem provides for debt administration of the School District.

Current Financial Issues and Concerns

The School District has a long record of financial stability. Despite unpredictable funding from the State
of New Jersey, the Salem County Board for Vocational Education School District provides a full range of
educational services for the residents of Salem County. These services include career orientation, career
and technical education, specialized arts, science and technology programs, and special education
programs. A complete array of post-secondary, community and continuing education courses and
programs are offered.

The School District continues to be successful in generating revenues through services and/or
enterprises that are offered by the School District. Some of these revenues were generated through
numerous enterprise activities that included the operation of a Business, a Corporate, and Customized
Education Center. However, it has often been very difficult to operate within the parameter (box) that has
been created under the CEIFA funding formula for school districts. The most restrictive aspect of this
formula is the limitation of unreserved fund balance or surplus to a maximum of 6%. Because of the
nature of the School District's budget; services, programs, and the business-like manner in which the
School District is operated, the unreserved balance is key to fiscal flexibility and to the School District’s
ability to front-load funds for student services and programs prior to conventional revenue sources being
available. This also has an impact on the School District’s ability to apply for and receive grants. Budget
issues and budget constraints will continue to be a concern, especially as enroliments fluctuate.
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Current Financial Issues and Concerns Cont’d

The School District’s budget has moderately increased over the past seven years. The 2001-02 budget
reflected a spending plan of $6,581,393; the 2008-09 budget contemplates spending $7,256,095, an
increase of 10.25% over seven years. The increases are the result of salary increases, addition to staff
resulting from high enrollments, and significant cost increases for health benefits and property insurance.

Enrollments have been increasing steadily at the School District. In October of 2005, the CTHS
population included 165 special education students and 478 regular education students. In October of
2006, the CTHS population included 157 special education students and 476 regular education students.
In October of 2007, the CTHS population included 127 special education students and 544 regular
education students.

The Salem County Board for Vocational Education School District expects continued enrollment growth
and is committed to providing an excellent career and technical education opportunities to every student
in Salem County who chooses to attend the School District. The School District is committed to providing
excellent facilities and equipment. The Board believes that the schools have an excellent teaching staff
and support personnel and that Salem County Vocational Technical School is in a position to be a leading
provider of a career and technical education in the 21 Century. Finally, the board is committed to
financial excellence and stability.

Contacting the School District’s Financial Management

These financial reports are designed to provide our citizens, taxpayers and creditors with a general
overview of the School District’s finances and to show the accountability for money received from the
state and local government. If you have questions about this report or need additional information,
contact William M. Gerson, Secretary to the Board of Education and School Business Administrator at
Salem County Vocational Technical Schools, 880 Route 45, Box 350, Woodstown, New Jersey 08098.
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26100 Exhibit A-1

SALEM COUNTY BOARD FOR VOCATIONAL EDUCATION SCHOOL DISTRICT
Statement of Net Assets
June 30, 2008

Governmental Business-Type
Activities Activities Total

ASSETS:
Cash and Cash Equivalents $ 2,295,385.32 $ 327,280.31 $ 262266563
Receivables, net 165,283.57 35,989.43 201,273.00
Inventories 7,556.21 7,556.21
Capital Assets, net (Note 6): 8,456,487.89 1,080,169.14 9,536,657.03
Restricted Assets:

Restricted Cash and Cash Equivalents 357,164.41 357,164.41

Capital Reserve Account - Cash 541,235.09 541,235.09
Total Assets 11,815,556.28 1,450,995.09 13,266,551.37
LIABILITIES:
Accounts Payable 199,418.61 27,651.87 227,070.48
Deferred Revenue 54,636.85 54,636.85
Noncurrent Liabilities (Note 7):

Due within One Year 15,462.00 15,462.00

Due beyond One Year 52,189.40 33,369.90 85,559.30
Total Liabilities 321,706.86 61,021.77 382,728.63
NET ASSETS:
Invested in Capital Assets, Net of Related Debt 8,456,487.89 1,080,169.14 9,536,657.03
Restricted for:

Capital Projects 541,235.09 541,235.09

Other Purposes 2,014,434.94 12,740.28 2,027,175.22
Unrestricted (Deficit) 481,691.50 297,063.90 778,755.40

Total Net Assets

$ 11,493,849.42

$ 1,389,973.32

$ 12,883,822.74

The accompanying Notes to Financial Statements are an integral part of this statement.
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26100 Exhibit B-1
SALEM COUNTY BOARD FOR VOCATIONAL EDUCATION SCHOOL DISTRICT
Balance Sheet
Governmental Funds
June 30, 2008
Special Capital Total
General Revenue Projects Governmental
Fund Fund Fund Funds
ASSETS:
Cash and Cash Equivalents $ 2,295,385.32 $ (6,835.59) $ 364,000.00 $ 2,652,549.73
Accounts Receivable
Federal and State Governments 9,912.88 104,110.29 114,023.17
Other 51,260.40 51,260.40
Restricted Cash and Cash Equivalents 541,235.09 541,235.09
Total Assets $ 2,897,793.69 $ 97,274.70 $ 364,000.00 $ 3,359,068.39
LIABILITIES AND FUND BALANCES:
Liabilities:
Accounts Payable $ 153,145.06 $ 44,188.55 $ 2,085.00 $ 199,418.61
Deferred Revenue 54.,636.85 54,636.85
Total Liabilities 153,145.06 98,825.40 2,085.00 254,055.46
Fund Balances:
Reserved for:
Encumbrances 165,224.21 6,915.00 172,139.21
Capital Reserve Account 541,235.09 541,235.09
Excess Surplus 923,817.11 923,817.11
Excess Surplus -- Designated for
Subsequent Year's Expenditures 918,478.62 918,478.62
Unreserved 195,893.60 (1,550.70) 355,000.00 549,342.90
Total Fund Balances 2,744,648.63 (1,550.70) 361,915.00 3,105,012.93
Total Liabilities and Fund Balances $ 2,897,793.69 $ 97,274.70 $ 364,000.00 $ 3,359,068.39

Amounts reported for governmental activities in the statement of
net assets (A-1) are different because:

Capital assets used in governmental activities are not financial
resources and therefore are not reported in the funds. The cost
of the assets is $14,065,770.14 and the accumulated depreciation
is $5,609,282.25

Noncurrent liabilities, including bonds payable, are not due and
payable in the current period and therefore are not reported as
liabilities in the funds.

Net assets of governmental activities

The accompanying Notes to Financial Statements are an integral part of this statement.
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8,456,487.89

(67,651.40)

$ 11,493,849.42




26100 Exhibit B-2
SALEM COUNTY BOARD FOR VOCATIONAL EDUCATION SCHOOL DISTRICT
Statement of Revenues, Expenditures, and Changes in Fund Balances
Governmental Funds
For the Fiscal Year Ended June 30, 2008
Special Capital Total
General Revenue Projects Governmental
Fund Fund Fund Funds
REVENUES:
County of Salem Budget Appropriation $ 1,595,000.00 $ 1,595,000.00
Tuition Charges 370,898.00 370,898.00
Unrestricted Miscellaneous Revenue 279,360.09 279,360.09
State Sources 4,165,297.58 $ 528,062.75 4,693,360.33
Federal Sources 1,082,321.73 1,082,321.73
Other Sources 280.77 280.77
Total Revenues 6,410,555.67 1,610,665.25 3 - 8,021,220.92
EXPENDITURES:
Current:
Regular Instruction 460,279.77 468,062.93 928,342.70
Regular Vocational 2,060,175.93 2,060,175.93
School Sponsored Co/Extracurricular Activities 33,528.13 33,528.13
Undistributed Expenditures and Support Services:
Health Services 38,224.48 38,224.48
Students - Regular 247,998.98 1,047,086.72 1,295,085.70
Improvement of Instruction Services 72,618.58 72,618.58
Educational Media/School Library 175,708.89 175,708.89
General Administration 408,401.94 408,401.94
School Administration 237,651.94 237,651.94
Central Services 428,649.89 428,649.89
Operation and Maintenance of Plant Services 1,222,372.95 1,222,372.95
Student Transportation Services 11,405.41 11,405.41
Unallocated Benefits 659,781.51 659,781.51
On Behalf Contributions 558,639.58 558,639.58
Capital Outlay 188,266.68 95,515.60 38,085.00 321,867.28
Total Expenditures 6,803,704.66 1,610,665.25 38,085.00 8,452,454.91
Excess (Deficiency) of Revenues over Expenditures (393,148.99) - (38,085.00) (431,233.99)
OTHER FINANCING SOURCES (USES):
Operating Transfers In 400,000.00 400,000.00
Operating Transfers Out (400,000.00) (400,000.00)
Total Other Financing Sources and Uses (400,000.00) - 400,000.00 -
Net Change in Fund Balances (793,148.99) - 361,915.00 (431,233.99)
Fund Balance (Deficit) -- July 1 3,637,797.62 (1,550.70) - 3,536,246.92
Fund Balance (Deficit) -- June 30 $ 2,744,648.63 3 (1,550.70) $ 361,915.00 $ 3,105,012.93

The accompanying Notes to the Financial Statements are an integral part of this statement.
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26100 Exhibit B-7

SALEM COUNTY BOARD FOR VOCATIONAL EDUCATION SCHOOL DISTRICT
Statement of Fiduciary Net Assets
Fiduciary Funds
June 30, 2008

Agency Funds

Student

Activity Payroll
ASSETS:
Cash and Cash Equivalents $ 6,180.79 $ 99,818.33
Total Assets $ 6,180.79 $ 99,818.33
LIABILITIES:
Payable to Student Groups $ 6,180.79
Payroll Deductions and Withholdings 99,818.33
Total Liabilities $ 6,180.79 $ 99,818.33

The accompanying Notes to the Financial Statements are an integral part of this statement.
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26100

SALEM COUNTY BOARD FOR VOCATIONAL EDUCATION SCHOOL DISTRICT
Notes to Financial Statements
For the Fiscal Year Ended June 30, 2008

Note 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Description of the Reporting Entity - The Salem County Board for Vocational Education School
District (hereafter referred to as the “School District”) is a Type | district located in the County of Salem,
State of New Jersey. As a Type | district, the School District functions independently through a Board of
Education. The Board is comprised of five members; four of them are elected to three-year terms.
These terms are staggered so that one member's terms expire each year. The purpose of the School
District is to provide a full range of educational services for the residents of Salem County. The Salem
County Board for Vocational Education School District has an approximate enroliment at June 30, 2008
of 693.

The primary criterion for including activities within the School District's reporting entity, as set forth in
Section 2100 of the GASB Codification of Governmental Accounting and Financial Reporting Standards,
is the degree of oversight responsibility maintained by the School District. Oversight responsibility
includes financial interdependency, selection of governing authority, designation of management, ability
to significantly influence operations and accountability for fiscal matters. The combined financial
statements include all funds of the School District over which the Board exercises operating control.
There were no additional entities required to be included in the reporting entity under the criteria as
described above, in the current fiscal year. Furthermore, the School District is not includable in any
other reporting entity on the basis of such criteria.

Component Units - GASB Statement No. 14, The Financial Reporting Entity, provides guidance that all
entities associated with a primary government are potential component units and should be evaluated for
inclusion in the financial reporting entity. A primary government is financially accountable not only for
the organizations that make up its legal entity, but also for legally separate organizations that meet the
criteria established by GASB Statement No. 14, as amended by GASB Statement No. 39, Determining
Whether Certain Organizations are Component Units. The Salem County Board for Vocational
Education School District is a component unit of the County of Salem. These financial statements would
be either blended or discreetly presented as part of the County’s financial statements if the County
reported using generally accepted accounting principles applicable to governmental entities. The
following organization is considered a component unit of the School District; however, the School District
has determined that it is not significant and, therefore, has not been included in the basic financial
statements:

Salem County Vocational Technical School Foundation
880 Route 45
Woodstown, New Jersey 08098

Requests for financial information should be addressed to the organization listed above.

Basis of Presentation - The financial statements of the Salem County Board for Vocational Education
School District have been prepared in conformity with accounting principles generally accepted in the
United States of America (GAAP) as applied to governmental units. The Governmental Accounting
Standards Board (GASB) is the accepted standard-setting body for establishing governmental
accounting and financial reporting principles. The School District also applies Financial Accounting
Standards Board (FASB) Statements and Interpretations issued on or before November 30, 1989, to its
governmental and business-type activities and to its proprietary funds, provided they do not conflict with
or contradict GASB pronouncements. The more significant of the School District's accounting policies
are described in this Note.

The School District’s basic financial statements consist of government-wide statements, including a
Statement of Net Assets and a Statement of Activities, and fund financial statements, which provide a
more detailed level of financial information.
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26100 Notes to Financial Statements (Cont'd)

Note 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONT'D)

Basis of Presentation (Cont’d)

District-wide Financial Statements - The Statement of Net Assets and the Statement of Activities
display information about the School District as a whole. These statements include the financial
activities of the primary government, except for fiduciary funds. The statements distinguish between
those activities of the School District that are governmental and those that are considered business-
type activities. The Statement of Net Assets presents the financial condition of the governmental and
business-type activities of the School District at fiscal year end. The Statement of Activities presents a
comparison between direct expenses and program revenues for each program or function of the
School District’'s governmental activities and for the business-type activities of the School District.
Direct expenses are those that are specifically associated with a service, program, or department and
therefore clearly identifiable to a particular function. The policy of the School District is to not allocate
indirect expenses to functions in the statement of activities. Program revenues include charges paid
by the recipient of the goods or services offered by the program, grants, and contributions that are
restricted to meeting the operational or capital requirements of a particular program and interest
earned on grants that is required to be used to support a particular program. Revenues, which are not
classified as program revenues, are presented as general revenues of the School District, with certain
limited exceptions. The comparison of direct expenses with program revenues identifies the extent to
which each business segment or governmental function is self-financing or draws from the general
revenues of the School District.

Fund Financial Statements - During the fiscal year, the School District segregates transactions
related to certain School District functions or activities in separate funds in order to aid financial
management and to demonstrate legal compliance. Fund financial statements are designed to
present financial information of the School District at this more detailed level. The focus of
governmental and enterprise fund financial statements is on major funds. Each major fund is
presented in a single column. The fiduciary fund is reported by type. The School District uses funds
to maintain its financial records during the fiscal year. A fund is defined as a fiscal and accounting
entity with a self-balancing set of accounts. There are three categories of funds: governmental,
proprietary, and fiduciary.

Governmental Funds - Governmental funds are those through which most governmental functions
typically are financed. Governmental fund reporting focuses on the sources, uses and balances of
current financial resources. Expendable assets are assigned to the various governmental funds
according to the purposes for which they may or must be used. Current liabilities are assigned to the
fund from which they will be paid. The difference between governmental fund assets and liabilities is
reported as fund balance. The following are the School District’'s major governmental funds:

General Fund - The General Fund is the general operating fund of the School District. It is used to
account for all financial resources except those required to be accounted for in another fund. Included
are certain expenditures for vehicles and movable instructional or non-instructional equipment
classified in the Capital Outlay sub-fund.

As required by the New Jersey State Department of Education, School District includes budgeted
Capital Outlay in this fund. Accounting principles generally accepted in the United States of America
as they pertain to governmental entities state that General Fund resources may be used to directly
finance capital outlays for long-lived improvements as long as the resources in such cases are derived
exclusively from unrestricted revenues.

Resources for budgeted capital outlay purposes are normally derived from State of New Jersey Aid,
district taxes, and appropriated fund balance. Expenditures are those which result in the acquisition of
or additions to capital assets for land, existing buildings, improvements of grounds, construction of
buildings, additions to or remodeling of buildings and the purchase of built-in equipment.
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26100 Notes to Financial Statements (Cont'd)

Note 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONT'D)

Governmental Funds (Cont’d)

Special Revenue Fund - The Special Revenue Fund is used to account for the proceeds of specific
revenues from the State and Federal Government, other than major capital projects, debt service, or
the enterprise funds, and local appropriations that are legally restricted to expenditures for specified
purposes.

Capital Projects Fund - The Capital Projects Fund is used to account for financial resources to be
used for the acquisition or construction of major capital facilities, other than those financed by
Proprietary Funds. The financial resources are derived from New Jersey Economic Development
Authority grants, temporary notes, or serial bonds which are specifically authorized by the voters as a
separate question on the ballot either during the annual election or at a special election.

Debt Service Fund - The Debt Service Fund is used to account for the accumulation of resources for,
and the payment of, general long-term debt principal, interest and related costs.

Permanent Fund - The Permanent Fund is used to account for resources that are legally restricted to
the extent that only earnings and not principal may be used for purposes that support the School
District’s programs, that is, for the benefit of the School District or its students. The School District
does not have a permanent fund.

Proprietary Funds - Proprietary funds are used to account for the School District's ongoing activities,
which are similar to those found in the private sector.

Enterprise Funds - The Enterprise Funds are used to account for operations:

1. That are financed and operated in a manner similar to private business enterprises -- where
the intent of the School District is that the costs (expenses, including depreciation) of
providing goods or services to the students on a continuing basis be financed or recovered
primarily through user charges; or

2. Where the School District has decided that periodic determination of revenues earned,
expenses incurred, and/or net income is appropriate for capital maintenance, public policy,
management control, accountability, or other purposes.

The School District's Enterprise Funds are:

Food Service Fund - This fund accounts for the financial transactions related to the food
service operations of the School District.

Regional Day School Fund - This fund accounts for the financial activity under a contract with
the New Jersey Department of Education. The educational program is designed to serve up to
100 multiple and or low incident disabled students from the Cumberland, Gloucester and Salem
Counties.

Business Corporate and Customized Education Center Fund / Educational Technology
Training Center (BCCEC/ETTC) - This fund accounts for the financial activity related to the
professional development and technology training to school districts and employers in the
greater Cumberland, Gloucester and Salem County communities.
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26100 Notes to Financial Statements (Cont'd)

Note 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONT'D)

Enterprise Funds (Cont’d)

Summer Enrichment Program Fund - This fund accounts for financial activity related to
providing a six week summer program at the districts Regional Day School to meet New Jersey
Department of Education Tier 4 funding requirements.

Air Force Junior ROTC Fund - This fund accounts for the financial activity related to partial
services provided to the ROTC education program.

Transitional Productions Workshop Fund - This fund accounts for the financial activity
related to the printing of brochures, newsletters and invitations. These services are provided to
schools, businesses, and civic organizations. The workshop is offered through the Regional
Day School to prepare students for entry careers in the duplicating and printing industries.

Consolidated Services Fund - This fund accounts for the financial activity related to the
Consolidated Services Counsel of Salem County which provides collected coordinated services
to county school districts. The fund bills and collects revenue from each of the member districts
and disburses them in accordance with the Counsel’s agreed to appropriation and budget.

School Based Youth Services Center Fund - This fund accounts for the financial activity
related to services provided to at-risk in and out of school youth through programs at a teen
center. Fees are provided by local K-12 school districts to support the program.

All proprietary funds are accounted for on a cost of services or "capital maintenance" measurement
focus. This means that all assets and all liabilities, whether current or noncurrent, associated with their
activity are included on their balance sheets. Their reported fund equity (net assets) is segregated into
investment in capital assets, net of related debt, and unrestricted net assets, if applicable. Proprietary
fund type operating statements present increases (revenues) and decreases (expenses) in net total
assets.

Depreciation of all exhaustive fixed assets used by proprietary funds is charged as an expense against
their operations. Accumulated depreciation is reported on proprietary fund balance sheets.
Depreciation has been provided over the estimated useful lives using the straight-line method. The
estimated useful lives are as follows:

Equipment 12 Years
Light Trucks and Vehicle 4 Years
Heavy Trucks and Vehicle 6 Years
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26100 Notes to Financial Statements (Cont'd)

Note 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONT'D)

Fiduciary Funds - Fiduciary Fund reporting focuses on net assets and changes in net assets. The
fiduciary fund category is split into four classifications: pension trust funds, investment trust funds,
private-purpose trust funds, and agency funds. Agency funds are used to account for assets held by
the School District in a trustee capacity or as an agent for individuals, private organizations, other
governments, and / or other funds (i.e., payroll and student activities). They are custodial in nature
(assets equal liabilities) and do not involve measurement of results of operations. The School District
has two fiduciary funds; a student activity fund, and payroll fund.

Measurement Focus

District-wide Financial Statements - The district-wide financial statements are prepared using the
economic resources measurement focus. All assets and all liabilities associated with the operation of
the School District are included on the Statement of Net Assets.

Fund Financial Statements - All governmental funds are accounted for using a flow of current financial
resources measurement focus. With this measurement focus, only current assets and current liabilities
generally are included on the balance sheet. The Statement of Revenues, Expenditures and Changes in
Fund Balances reports on the sources (i.e., revenues and other financing sources) and uses (i.e.,
expenditures and other financing uses) of current financial resources. This approach differs from the
manner in which the governmental activities of the government-wide financial statements are prepared.
Governmental fund financial statements therefore include a reconciliation with brief explanations to
better identify the relationship between the government-wide statements and the statements for
governmental funds.

Like the government-wide statements, all proprietary fund types are accounted for on a flow of economic
resources measurement focus. All assets and all liabilities associated with the operation of these funds
are included on the Statement of Net Assets. The Statement of Changes in Fund Net Assets presents
increases (i.e., revenues) and decreases (i.e., expenses) in net total assets. The Statement of Cash
Flows provides information about how the School District finances and meets the cash flow needs of its
proprietary activities. Fiduciary funds are reported using the economic resources measurement focus.

Basis of Accounting

Basis of accounting determines when transactions are recorded in the financial records and reported on
the financial statements. Government-wide financial statements are prepared using the accrual basis of
accounting. Governmental funds use the modified accrual basis of accounting. Proprietary and fiduciary
funds also use the accrual basis of accounting. Differences in the accrual and the modified accrual
basis of accounting arise in the recognition of revenue, the recording of deferred revenue, and in the
presentation of expenses versus expenditures.

Revenues -- Exchange and Non-Exchange Transactions - Revenue resulting from exchange
transactions, in which each party gives and receives essentially equal value, is recorded on the accrual
basis when the exchange takes place. On a modified accrual basis, revenue is recorded in the fiscal
year in which the resources are measurable and become available. Available means that the resources
will be collected within the current fiscal year or are expected to be collected soon enough thereafter to
be used to pay liabilities of the current fiscal year. For the School District, available means expected to
be received within thirty days of fiscal year-end.
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Note 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONT'D)

Basis of Accounting (Cont’d)

Non-exchange transactions, in which the School District receives value without directly giving equal
value in return, include Ad Valorem (property) taxes, grants, entittements, and donations. Ad Valorem
(Property) Taxes are susceptible to accrual, as under New Jersey State Statute, a municipality is
required to remit to its School District the entire balance of taxes in the amount voted upon or certified,
prior to the end of the school year. The School District records the entire approved tax levy as
revenue (accrued) at the start of the fiscal year since the revenue is both measurable and available.
The School District is entitled to receive moneys under the established payment schedule and the
unpaid amount is considered to be an "accounts receivable". With the exception of the restricted
formula aids recorded in the special revenue fund, revenue from grants, entittements, and donations is
recognized in the fiscal year in which all eligibility requirements have been satisfied. Eligibility
requirements include timing requirements, which specify the fiscal year when the resources are
required to be used or the year when use is first permitted, matching requirements, in which the
School District must provide local resources to be used for a specified purpose, and expenditure
requirements, in which the resources are provided to the School District on a reimbursement basis.
The restricted formula aids, which include Demonstrably Effective Program Aid, Early Childhood
Program Aid, Targeted At-Risk Aid, and Instructional Supplement Program Aid are recorded in the
special revenue fund in accordance with the Audit Program promulgated by the New Jersey
Department of Education which requires that these grants be realized in an amount equal to program
expenditures.

Under the modified accrual basis, the following revenue sources are considered to be both
measurable and available at fiscal year end: tuition, grants, fees, and rentals.

Expenses / Expenditures - On the accrual basis of accounting, expenses are recognized at the time
they are incurred. The fair value of donated commodities used during the year is reported in the
operating statement as an expense. Unused donated commodities are reported as deferred revenue.
The measurement focus of governmental fund accounting is on decreases in net financial resources
(expenditures) rather than expenses. Expenditures are generally recognized in the accounting period
in which the related fund liability is incurred, if measurable. Allocations of cost, such as depreciation
and amortization, are not recognized in governmental funds.

Budgets / Budgetary Control - Annual appropriated budgets are prepared in the spring of each fiscal
year for the general, special revenue, and debt service funds. The budgets are submitted to the county
office and are voted upon at the annual school election on the third Tuesday in April. Budgets are
prepared using the modified accrual basis of accounting. The legal level of budgetary control is
established at line item accounts within each fund. Line item accounts are defined as the lowest (most
specific) level of detail as established pursuant to the minimum chart of accounts referenced in N.J.A.C.
6A:23-2.2(H1. Transfers of appropriations may be made by School Board resolution at any time during
the fiscal year in accordance with N.J.A.C. 6A:23-2.11.

Formal budgetary integration into the accounting system is employed as a management control device
during the fiscal year. For governmental funds there are no substantial differences between the
budgetary basis of accounting and accounting principles generally accepted in the United States of
America with the exception of the legally mandated revenue recognition of the last state aid payment for
budgetary purposes only and the special revenue fund as noted below. Encumbrance accounting is also
employed as an extension of formal budgetary integration in the governmental fund types.
Unencumbered appropriations lapse at fiscal year end.
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Budgets / Budgetary Control (Cont’d)

The accounting records of the special revenue fund are maintained on the budgetary basis. The
budgetary basis differs from GAAP in that the budgetary basis recognizes encumbrances as
expenditures and also recognizes the related revenues, whereas the GAAP basis does not. Sufficient
supplemental records are maintained to allow for the presentation of GAAP basis financial reports.

The budget, as detailed on Exhibit C-1 and Exhibit C-2, includes all amendments to the adopted budget,
if any.

Exhibit C-3 presents a reconciliation of the general fund revenues and special revenue fund revenues
and expenditures from the budgetary basis of accounting as presented in the General Fund Budgetary
Comparison Schedule and the Special Revenue Fund Budgetary Comparison Schedule to the GAAP
basis of accounting as presented in the Statement of Revenues, Expenditures and Changes in Fund
Balances — Governmental Funds. Note that the School District does not report encumbrances
outstanding at year end as expenditures in the general fund since the general fund budget follows
modified accrual basis with the exception of the revenue recognition policy for the last state aid payment.

Encumbrances - Under encumbrance accounting purchase orders, contracts and other commitments
for the expenditure of resources are recorded to reserve a portion of the applicable appropriation. Open
encumbrances in governmental funds other than the special revenue fund are reported as reservations
of fund balances at fiscal year end as they do not constitute expenditures or liabilities but rather
commitments related to unperformed contracts for goods and services.

Open encumbrances in the special revenue fund for which the School District has received advances
are reflected in the balance sheet as deferred revenues at fiscal year end.

The encumbered appropriation authority carries over into the next fiscal year. An entry will be made at
the beginning of the next fiscal year to increase the appropriation reflected in the certified budget by the
outstanding encumbrance amount as of the current fiscal year end.

Cash, Cash Equivalents and Investments - Cash and cash equivalents include petty cash, change
funds, cash in banks and all highly liquid investments with a maturity of three months or less at the time
of purchase and are stated at cost plus accrued interest. U.S. Treasury and agency obligations and
certificates of deposit with maturities of one year or less when purchased are stated at cost. All other
investments are stated at fair value.

New Jersey school districts are limited as to the types of investments and types of financial institutions
they may invest in. N.J.S.A. 18A:20-37 provides a list of permissible investments that may be purchased
by New Jersey school districts.

N.J.S.A. 17:9-41 et seq. establishes the requirements for the security of deposits of governmental units.
The statute requires that no governmental unit shall deposit public funds in public depositories unless
such funds are secured in accordance with the Governmental Unit Deposit Protection Act (“GUDPA”), a
multiple financial institutional collateral pool, which was enacted in 1970 to protect governmental units
from a loss of funds on deposit with a failed banking institution in New Jersey. Public depositories
include State or federally chartered banks, savings banks or associations located in or having a branch
office in the State of New Jersey, the deposits of which are federally insured. All public depositories
must pledge collateral, having a market value at least equal to five percent of the average daily balance
of collected public funds, to secure the deposits of Governmental Units. If a public depository fails, the
collateral it has pledged, plus the collateral of all other public depositories, is available to pay the amount
of their deposits to the Governmental Units.

Tuition Receivable - Tuition charges were established by the School District based on estimated costs.
The charges are subject to adjustment when the final costs are determined.
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Tuition Payable - Tuition charges for the fiscal years ended June 30, 2008 and 2007 were based on
rates established by the receiving district. These rates are subject to change when the actual costs have
been determined.

Inventories - Inventories are valued at cost, which approximates market. The costs are determined on
a first-in, first-out method.

The cost of inventories in governmental fund types is recorded as expenditures when purchased rather
than when consumed.

Inventories recorded on the government-wide financial statements and in the proprietary fund types are
recorded as expenditures when consumed rather than when purchased.

Prepaid Expenses - Prepaid expenses recorded on the government-wide financial statements and in
the proprietary fund types represent payments made to vendors for services that will benefit periods
beyond June 30, 2008.

In the governmental fund types, however, payments for prepaid items are fully recognized as an
expenditure in the fiscal year of payment. No asset for the prepayment is created, and no expenditure
allocation to future accounting periods is required. This is consistent with the basic governmental
concept that only expendable financial resources are reported by a specific fund.

Deferred Expenditures - Deferred expenditures are disbursements that are made in one period, but are
more accurately reflected as an expenditure / expense in the next fiscal period. Unlike prepaid expense,
deferred expenditures are not regularly recurring costs of operations.

Short-Term Interfund Receivables / Payables - Short-Term interfund receivables / payables represent
amounts that are owed, other than charges for goods or services rendered to / from a particular fund in
the School District and that are due within one year. These amounts are eliminated in the governmental
and business-type columns of the Statement of Net Assets, except for the net residual amounts due
between governmental and business-type activities, which are presented as Interfunds Receivable and /
or Interfunds Payable.

Capital Assets - General capital assets are those assets not specifically related to activities reported in
the proprietary funds. These assets generally result from expenditures in the governmental funds.
These assets are reported in the governmental activities column of the government-wide Statement of
Net Assets but are not reported in the fund financial statements. Capital assets utilized by the
proprietary funds are reported both in the business-type activities column of the government-wide
Statement of Net Assets and the Proprietary Fund Statement of Net Assets.

All capital assets are capitalized at cost (or estimated historical cost) and updated for additions and
retirements during the fiscal year. Donated fixed assets are recorded at their fair market value as of the
date received. The School District maintains a capitalization threshold of $2,000.00. The School District
does not possess any infrastructure. Improvements are capitalized; the cost of normal maintenance and
repairs that do not add to the value of the asset or materially extend an asset’s life are not. All reported
capital assets except land and construction in progress are depreciated. Improvements are depreciated
over the remaining useful lives of the related capital assets.
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Capital Assets - Depreciation is computed using the straight-line method over the following useful lives:

Governmental Business-Type
Activities Activities
Description Estimated Lives Estimated Lives
Land Improvements 10-20 Years N/A
Buildings and Improvements 10-50 Years 10-50 Years
Furniture and Equipment 5-20 Years 12 Years
Vehicles 5-10 Years 4-6 Years

Accrued Salaries and Wages - Certain School District employees, who provide services to the School
District over the ten-month academic year, have the option to have their salaries evenly disbursed during
the entire twelve-month year. New Jersey statutes require that these earned but undisbursed amounts
be retained in a separate bank account. As of June 30, 2008, the amounts earned by these employees
but not disbursed were recorded as liabilities on the School District's records. Employees have the
option to receive payments in one lump sum, or in two or four installments.

Compensated Absences - Compensated absences are those absences for which employees will be
paid, such as vacation, sick leave, and sabbatical leave. A liability for compensated absences that are
attributable to services already rendered, and that are not contingent on a specific event that is outside
the control of the School District and its employees, is accrued as the employees earn the rights to the
benefits. Compensated absences that relate to future services, or that are contingent on a specific event
that is outside the control of the School District and its employees, are accounted for in the period in
which such services are rendered or in which such events take place.

The entire compensated absence liability is reported on the government-wide financial statements.

For governmental funds, the current portion of unpaid compensated absences is the amount that is
normally expected to be paid with expendable available financial resources. In proprietary funds, the
entire amount of compensated absences is recorded as a fund liability.

Deferred Revenue - Deferred revenue arises when assets are recognized before revenue recognition
criteria have been satisfied.

Accrued Liabilities and Long-Term Obligations - All payables, accrued liabilities, and long-term
obligations are reported in the government-wide financial statements, and all payables, accrued liabilities
and long-term obligations payable from proprietary funds are reported on the proprietary fund financial
statements. In general, governmental fund payables and accrued liabilities that, once incurred, are paid
in a timely manner and in full from current financial resources, are reported as obligations of the funds.
However, claims and judgments, compensated absences, special termination benefits and contractually
required pension contributions that will be paid from governmental funds are reported as a liability in the
fund financial statements only to the extent that they are normally expected to be paid with expendable
available financial resources. Bonds are recognized as a liability on the fund financial statements when
due.

Net Assets - Net assets represent the difference between assets and liabilities. Net assets invested in
capital assets, net of related debt consists of capital assets, net of accumulated depreciation, reduced by
the outstanding balances of any borrowings used for the acquisition, construction or improvement of
those assets. Net assets are reported as restricted when there are limitations imposed on their use
either through the enabling legislation adopted by the School District or through external restrictions
imposed by creditors, grantors or laws or regulations of other governments.

The School District applies restricted resources when an expense is incurred for purposes for which both
restricted and unrestricted net assets are available.

-45-



26100

Notes to Financial Statements (Cont'd)

Note 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONT'D)

Note 2:

Fund Balance Reserves - The School District reserves portions of fund balance which are legally
segregated for specific future use or which do not represent available expendable resources and,
therefore, are not available for appropriation for expenditures. Unreserved fund balance indicates that
portion of fund balance that is available for appropriation in future periods. Fund balance reserves are
established for encumbrances, legally restricted appropriations, excess surplus, and capital reserve
account.

Operating and Non-Operating Revenues and Expenses - Operating revenues are those revenues
that are generated directly from the primary activity of the proprietary funds. For the School District,
these revenues are sales for the food service program, tuition for the Regional Day School and Summer
Enrichment Programs, fees for training and educational programs for the BCCEC/ETTC Program, Air
Force ROTC Program, and the School Based Youth Services Program, and fees collected from other
Districts regarding coordinated services for the Consolidated Services Fund. Non-operating revenues
principally consist of interest income earned on various interest-bearing accounts.

Operating expenses are necessary costs incurred to provide the goods or services that are the primary
activity of the fund. Non-operating expenses principally include expenses attributable to the School
District’s proprietary funds.

When both restricted and unrestricted resources are available for use, it is the School District’s policy to
use restricted resources first, then unrestricted resources as they are needed.

Interfund Activity - Transfers between governmental and business-type activities on the government-
wide statements are reported in the same manner as general revenues. Exchange transactions
between funds are reported as revenues in the seller funds and as expenditures / expenses in the
purchaser funds. Flows of cash or goods from one fund to another without a requirement for repayment
are reported as interfund transfers. Interfund transfers are reported as other financing sources / uses in
governmental funds and after non-operating revenues / expenses in proprietary funds. Reimbursements
from funds responsible for particular expenditures / expenses to the funds that initially paid for them are
not presented on the financial statements.

Estimates - The preparation of financial statements in conformity with accounting principles generally
accepted in the United States of America requires management to make estimates and assumptions that
affect the amounts reported in the financial statements and accompanying notes. Actual results may
differ from those estimates.

CASH AND CASH EQUIVALENTS

Custodial Credit Risk Related to Deposits — Custodial credit risk is the risk that, in the event of a bank
failure, the School District’'s deposits may not be recovered. Although the School District does not have
a formal policy regarding custodial credit risk, N.J.S.A. 17:9-41 et seq. requires that governmental units
shall deposit public funds in public depositories protected from loss under the provisions of the
Governmental Unit Deposit Protection Act. Of the School District’s bank balance of $3,891,533.87 as of
June 30, 2008, $133,390.88 was uninsured and uncollateralized.
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Note 3:

Note 4:

CAPITAL RESERVE ACCOUNT

A capital reserve account was established by the Salem County Board for Vocational Education School
District by inclusion of $456,605.00 on in the original 1996-97 annual capital budget for the accumulation
of funds for use as capital outlay expenditures in subsequent fiscal years. The capital reserve account is
maintained in the general fund and its activity is included in the general fund annual budget.

Funds placed in the capital reserve account are restricted to capital projects in the School District’s
approved Long Range Facilities Plan (LRFP). Upon submission of the LRFP to the department, a
school district may increase the balance in the capital reserve by appropriating funds in the annual
general fund budget certified for taxes or by transfer by board resolution at year end of any unanticipated
revenue or unexpended line-item appropriation amounts, or both. A school district may also appropriate
additional amounts when the excess approval of the voters has been obtained by either a separate
proposal at budget time or by or by a special question at one of the four special elections authorized
pursuant to N.J.S.A. 19:60-2. Pursuant to N.J.A.C. 6A:23-2.13(g), the balance in the account cannot at
any time exceed the local support costs of uncompleted capital projects in its approved LRFP.

The activity of the capital reserve for the July 1, 2007 to June 30, 2008 fiscal years is a follows:

Beginning Balance July 1, 2007 $ 897,750.09
Increased by:
Interest Earnings 43,485.00
941,235.09
Decreased by:
Transfer to Capital Projects (400,000.00)
Ending Balance June 30, 2008 $ 541,235.09

The June 30, 2008 LRFP balance of local support costs of uncompleted projects at June 30, 2008 is
$1,594,328.00.

ACCOUNTS RECEIVABLES

Accounts Receivable at June 30, 2008 consisted of accounts (fees) and intergovernmental grants. All
receivables are considered collectible in full due to the stable condition of State programs and the
current fiscal year guarantee of federal funds.

Accounts Receivables as of year-end for the School District’s individual major and fiduciary funds, in the
aggregate, are as follows:

Special
General Revenue Proprietary
Fund Fund Funds Total
Receivables:
Intergovermmentall $ 9,912.88 $ 104,110.29 $ 2176.36 $ 116,199.53
Cther 51,260.40 33,813.07 85,073.47
Total $ 61,173.28 $ 104,110.29 $ 35,989.43 $ 201,273.00
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Note 5: INVENTORY

Inventory in the Food Service Fund at June 30, 2008 consisted of the following:

Food $ 492535
Food - Commodities 42.30
Supplies 2,588.56

$ 7,556.21

Note 6: CAPITAL ASSETS

Capital asset activity for the fiscal year ended June 30, 2008 was as follows:

Balance

Balance
July 1, 2007 Additions Deletions June 30, 2008

Governmental Activities:
Land Improvements $ 391,927 .41 $ 391,927.41
Building and Improvements 10,827,861 .56 10,827,861.56
Construction in Progress $ 38,085.00 38,085.00
Equipment 2 530,936.47 28378228 § (6.822.58) 2807,896.17
Total Historical Cost 13,750,725 .44 321,867.28 (6,82258) 14,065,770.14
Less Accumulated Depreciation:

Land Improvements (186,181.82) (19,596.37) (205,778.19)

Building and Improvements (3,568,985 .40) (226,815.54) (3,795,800.94)

Equipment (1,403,261 .54) (204,441.58) (1,607,703.12)
Total Accumulated Depreciation (5,158,428.76) (450,853.49) * - (5,609,282.25)
Governmental Activities

Capital Assets, Net $ 859229668 $ (128,986.21) $ (6,82258) $ 8,456,487.89
Business-Type Activities:
Building $ 2,123,900.00 $ 2,123,900.00
Site Improvements 77,600.00 77,600.00
Equipment 172,928.13 172,928.13
Less Accumulated Depreciation (1,240,816.42) $ (53,442.57) (1,294,258.99)
Business-Type Activities Capital

Assets, Net $ 1,133,611.71 $ (53,44257) § - $ 1,080,169.14

*Depreciation expense was charged to governmental functions as follows:

Instruction - Regular $ 45,085.35
Instruction - Vocational 90,170.70
Plant Operations and Maintenance 33,814.01
General Administration 22.542.67
Unallocated 259,240.76
Total Depreciation Expense $ 450,853.49
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During the fiscal year ended June 30, 2008, the following changes occurred in long-term obligations:

Principal Principal
Outstanding Outstanding Due Within
July 1, 2007 Additions Reductions June 30, 2008 One Year
Governmental Activities:
Early Retirement
Incentive Program 1 $ 30,924.00 15,462.00 $ 1546200 $ 15,462.00
Compensated Absences 83,694.98 3150558 52,189.40
Governmental Activity
Long-term Liabilities $ 114,618.98 4696758 $ 6765140 $ 1546200
Business-Type Activities:
Compensated Absences $ 42 283.06 8913.16 $ 33,369.90 -

Bonds Payable — Bonds and Loans are authorized in accordance with State law by the voters of the
municipality through referendums. All bonds are retired in serial installments within the statutory period

of usefulness.

Bonds issued by the School District are general obligation bonds.

The District is

organized as a Type 1 School District under New Jersey Statutes, therefore long-term debt is accounted
for and financed by the County of Salem. The following is presented for “Memorandum Only” purposes.

Principal and interest due on bonds outstanding is as follows:

Year Ending
June 30,

2009
2010
2011
2012
2013
2014-2018
2019-2020

Principal Interest Total

$ 95,000.00 70,278.13 $ 165,278.13
95,000.00 65,171.88 160,171.88
100,000.00 59,931.26 159,931.26
100,000.00 54,556.26 154 556 .26
105,000.00 49,046.88 154,046 .88
585,000.00 155,471.91 74047191
275,000.00 14,91563 289,91563

$ 1,355,000.00 469,371.95 $ 1,824371.95

Bonds Authorized But Not Issued - As of June 30, 2008, the School District had no authorizations to

issue additional bonded debt.

Compensated Absences - Compensated absences will be paid from the fund from which the

employees’ salaries are paid.
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Note 7:

Note 8:

LONG-TERM OBLIGATIONS (CONT’D)

Unfunded Pension Obligations - The School District approved an "Early Retirement Incentive
Program" permitted by State legislation during 1991 and 1993 for certain members of the Teachers'
Pension and Annuity Fund and Public Employees’ Retirement System. These members had to meet
certain age and service requirements and had to apply for retirement between certain dates in fiscal year
1991 and 1994, respectively. Several employees participated in the 1993 program. The School District
is assessed annually for the actuarially determined contribution to fund this program.

Annual installments of $15,462.00 are due until April 1, 2009.

PENSION PLANS

A substantial number of the School District's employees participate in one of the following defined benefit
pension plans: the Teachers' Pension and Annuity Fund and the Public Employees' Retirement System,
which are administered by the New Jersey Division of Pensions and Benefits. In addition, several
School District employees participate in the Defined Contribution Retirement Program, which is a defined
contribution pension plan. This too is administered by the New Jersey Division of Pensions and
Benefits. Each plan has a Board of Trustees that is primarily responsible for its administration. The
Division issues a publicly available financial report that includes financial statements and required
supplementary information. That report may be obtained by writing to:

State of New Jersey

Division of Pensions and Benefits
P.O. Box 295

Trenton, New Jersey 08625-0295

Teachers' Pension and Annuity Fund - The Teachers' Pension and Annuity Fund (TPAF) is a cost-
sharing contributory defined benefit pension plan which was established on January 1, 1955, under the
provisions of N.J.S.A. 18A:66. The TPAF provides retirement, death, and disability, and medical
benefits to qualified members. Vesting and benefit provisions are established by N.J.S.A. 18A:66.

The contribution requirements of plan members are determined by State statute. In accordance with
Chapters 113, 114 and 115, P.L. 1997, plan members enrolled in the TPAF are required to contribute
5% of their annual covered salary. Effective July 1, 2007, however, in accordance with Chapter 92, P.L.
2007 and Chapter 103, P.L. 2007, plan members are required to contribute 5.5% of their annual covered
salary. For employees enrolled in the retirement system prior to July 1, 2007, the increase is effective
with the payroll period that begins immediately after July 1, 2007. The State Treasurer has the right
under the current law to make temporary reductions in members rates based on the existence of surplus
pension assets in the retirement system; however, statute also requires the return to the normal rate
when such surplus pension assets no longer exist.

Under current statute, all employer contributions are made by the State of New Jersey on-behalf of the

School District and all other related non-contributing employers. No normal or accrued liability
contribution has been required over several preceding fiscal years.
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Public Employees' Retirement System - The Public Employees' Retirement System (PERS) is a cost-
sharing multiple-employer defined benefit pension plan which was established as of January 1, 1955.
The PERS provides retirement, death, and disability, and medical benefits to qualified members.
Vesting and benefit provisions are established by N.J.S.A. 43:15A and 43:3B.

The contribution requirements of plan members are determined by State statute. In accordance with
Chapter 62, P.L. 1994, plan members enrolled in the Public Employees' Retirement System were
required to contribute 5% of their annual covered salary. Effective July 1, 2007, however, in accordance
with Chapter 92, P.L. 2007 and Chapter 103, P.L. 2007, plan members are required to contribute 5.5%
of their annual covered salary. For employees enrolled in the retirement system prior to July 1, 2007,
the increase is effective with the payroll period that begins immediately after July 1, 2007. The State
Treasurer has the right under the current law to make temporary reductions in member rates based on
the existence of surplus pension assets in the retirement system; however, statute also requires the
return to the normal rate when such pension assets no longer exist.

The School District is billed annually for its normal contribution plus any accrued liability. The School
District's contributions, equal to the required contribution for each fiscal year, was as follows:

Fiscal Normal Accrued Total Funded by Paid by
Year Contribution Liability Liability State District
2008 $ 4570200 $ 35220.00 $ 80,922.00 $ 16,184.40 $ 64,737.60
2007 40,229.00 20,890.00 61,119.00 24,447.00 36,672.00
2006 46,694.00 12,844.00 59,538.00 35,722.80 23.815.20

Defined Contribution Retirement Program - The Defined Contribution Retirement Program (DCRP) is
a cost-sharing multiple-employer defined contribution pension fund which was established on July 1,
2007, under the provisions of Chapter 92, P.L. 2007 and Chapter 103, P.L. 2007 (N.J.S.A. 43:15C-1 et.
seq.). The DCRP provides eligible members, and their beneficiaries, with a tax-sheltered, defined
contribution retirement benefit, along with life insurance and disability coverage. Vesting and benefit
provisions are established by N.J.S.A. 43:15C-1 et. seq.

The contribution requirements of plan members are determined by State statute. In accordance with
Chapter 92, P.L. 2007 and Chapter 103, P.L. 2007, plan members are required to contribute 5.5% of
their annual covered salary. The State Treasurer has the right under the current law to make temporary
reductions in member rates based on the existence of surplus pension assets in the retirement system;
however, statute also requires the return to the normal rate when such surplus pension assets no longer
exist. In addition to the employee contributions, the School District’s contribution amounts for each pay
period are transmitted to Prudential Financial not later than the fifth business day after the date on which
the employee is paid for that pay period. The School District had no participants in this program as of
June 30, 2008.
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Note 8:

Note 9:

Note 10:

Note 11:

PENSION PLANS (CONT’D)

Early Retirement Incentive Program - As previously indicated in Note 7, the School District approved
an "Early Retirement Incentive Program" during 1991 and 1993 for certain members of the TPAF and
PERS. Since no accrual has been made for the additional costs related to the Program, the School
District will fund such cost in an annual budget appropriation on a pay-as-you-go basis. Program costs
are billed annually by the Division of Pension and Benefits.

POSTEMPLOYMENT BENEFITS

Chapter 384 of Public Laws 1987 and Chapter 6 of Public Laws 1990 required Teachers’ Pensions and
Annuity Fund (TPAF) and the Public Employees’ Retirement System (PERS), respectively, to fund post-
retirement medical benefits for those State employees who retire after accumulating 25 years of credited
service or on a disability retirement. As of June 30, 2007, there were 75,860 retirees eligible for post-
retirement medical benefits. The cost of these benefits is funded through contributions by the State in
accordance with P.L. 1994, ¢.62. Funding of post-retirement medical premiums changed from a pre-
funding basis to a pay-as-you-go basis beginning in fiscal year 1994 with an additional contribution
beginning in Fiscal Year 1996 to maintain a medical reserve of one half of one percent of the active
State payroll.

The State made post-retirement (PRM) contributions of $592.7 million for TPAF and $224.3 million for
PERS in fiscal year 2007.

The State is also responsible for the cost attributable to P.L. 1992 ¢. 126, which provides free health
benefits to members of PERS and the Alternate Benefit Program who retired from a school district or
county college with 25 years of service. The State paid $110.3 million toward Chapter 126 benefits for
11,747 eligible retired members in fiscal year 2007.

ON-BEHALF PAYMENTS

For the fiscal year ended June 30, 2008, the School District has recognized as revenues and
expenditures on-behalf payments made by the State for normal costs and post-retirement costs related
to TPAF. The amounts recognized as revenues and expenditures for normal costs and post-retirement
costs were $241,422.00 and $95,981.00, respectively.

RISK MANAGEMENT

The School District is exposed to various risks of loss related to torts; theft of, damage to, and
destruction of assets; errors and omissions; injuries to employees; and natural disasters.

Property and Liability Insurance - The School District maintains commercial insurance coverage for
property, liability, and surety bonds. A complete schedule of insurance coverage can be found in the
Statistical Section of this Comprehensive Annual Financial Report.

New Jersey Unemployment Compensation Insurance - The School District has elected to fund its
New Jersey Unemployment Compensation Insurance under the "Continuing Method". Under this plan,
the School District is on a pay as you go basis. Employer and employee contributions are paid on a
quarterly basis.
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Note 11: RISK MANAGEMENT (CONT’D)

Joint Insurance Pool - The Salem County Board for Vocational Education School District is a member
of the Gloucester, Cumberland, Salem School Districts Joint Insurance Fund.

The Fund provides the School District with the following coverage:

Property (Including Crime and Auto Physical Damage)
General Liability

Automobile Liability

Workers' Compensation

Educator’s Legal Liability

Boiler and Machinery

Annual contributions to the Fund are determined by the Fund's Board of Trustees. The School District is
jointly and personally liable for claims insured by the Fund and its members during the period of its
membership, including liability for supplemental assessments, if necessary. The Fund's Board of
Trustees may authorize refunds to its members in any fund year for which contributions exceed the
amount necessary to fund all obligations for that year.

The Fund publishes its own financial report for the year ended June 30, 2008, which can be obtained
from the following address:

GCSSDJIF
P.O. Box 449
Marlton, New Jersey 08053

New Jersey School Board Association Insurance Group — The School District maintains individual
insurance coverage for the members of the Board of Education, including the Superintendent, Assistant
Superintendent, Administrator, Assistant Administrator, Principal and Assistant Principal.

Note 12: DEFERRED COMPENSATION

The School District offers its employees a choice of various deferred compensation plans created in
accordance with Internal Revenue Code Sections 403(b) and 457. The plans, which are administered
by the entities listed below, permit participants to defer a portion of their salary until future years.
Amounts deferred under the plans are not available to employees until termination, retirement, death, or
unforeseeable emergency. The plan administrators are as follows:

Prudential Securities
Equitable
Lincoln Investments
Travelers
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Note 13:

Note 14:

Note 15:

COMPENSATED ABSENCES

The School District accounts for compensated absences (e.g., unused vacation, sick leave) as directed
by Governmental Accounting Standards Board Statement No. 16 (GASB 16), “Accounting for
Compensated Absences”. A liability for compensated absences attributable to services already
rendered and not contingent on a specific event that is outside the control of the employer and employee
is accrued as employees earn the rights to the benefits.

School District employees who are employed for ten months are entitled to ten paid sick leave days per
fiscal school year. School District employees who are employed for twelve months are entitled to twelve
paid sick leave days per fiscal school year. Unused sick leave may be accumulated and carried forward
to the subsequent years. School District employees are entitled to two personal days which may be
carried forward to subsequent years. Vacation days not used during the year may be accumulated and
carried forward, with certain restrictions to days as set by the Board. Benefits paid in any future year will
be calculated according to formulas outlined in the Districts' agreements with employees and employee
unions and included in the current years' budget.

The liability for vested compensated absences is recorded within those funds as the benefits accrue to

employees. As of June 30, 2008, the liability for compensated absences in the governmental and
proprietary fund types was $52,189.40 and $33,369.90, respectively.

DEFICIT FUND BALANCES

The School District has a deficit fund balance of $1,550.70 in the Special Revenue Fund as of June 30,
2008 as reported in the fund statements (modified accrual basis). N.J.S.A. 18A:22-44 .2 provides that in
the event a state school aid payment is not made until the following school budget year, school districts
must record the last state aid payment as revenue, for budget purposes only, in the current school
budget year. The statute provides legal authority for school districts to recognize this revenue in the
current budget year. For intergovernmental transactions, GASB Statement No. 33 requires that
recognition (revenue, expenditure, asset, liability) should be in symmetry, i.e., if one government
recognizes an asset, the other government recognizes a liability. Since the State is recording the last
state aid payment in the subsequent fiscal year, the school district cannot recognize the last state aid
payment on the GAAP financial statements until the year the State records the payable. Due to the
timing difference of recording the last state aid payment, the Special Revenue Fund balance deficit does
not alone indicate that the district is facing financial difficulties.

FUND BALANCES

RESERVED

Reservations of fund balances of governmental funds are established to either (1) satisfy legal
covenants that require that a portion of the fund balance be segregated or (2) identify the portion of the
fund balance that is not appropriable for future expenditures. Specific reservations of the fund balance
are summarized below:

Reserved for Encumbrances - The reserve for encumbrances was created to represent
encumbrances outstanding at the end of the fiscal year based on purchase orders and contracts
signed by the School District but not completed as of the close of the fiscal year.

Reserved for Excess Surplus - In accordance with N.J.S.A. 18A:7F-7, as amended, the
designation of Reserved Fund Balance-- Excess Surplus is the result of a required calculation
pursuant to the New Jersey Comprehensive Educational Improvement and Financing Act of 1996
(CEIFA). The excess fund balance at June 30, 2008 is $923,817.11. Additionally, $918,478.62 of
excess fund balance generated during 2006-2007 has been restricted and designated for utilization
in the 2008-2009 budget.
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Note 15: FUND BALANCES (CONT’D)

Reserved for Capital Reserve Account - As of June 30, 2008, the balance in the capital reserve
account is $541,235.09. These funds are restricted for future capital outlay expenditures for capital
projects in the School District’s approved Long Range Facilities Plan (LRFP).

UNRESERVED
General Fund - Of the $195,893.60 unreserved General Fund balance at June 30, 2008, none of
the balance was appropriated as revenue for the year ending June 30, 2008, the full amount is
undesignated at June 30, 2008.
Note 16: LITIGATION

The solicitor revealed that there is no ongoing litigation that could have an adverse impact regarding the
School District’s financial condition.
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26100 Exhibit C-1

SALEM COUNTY BOARD FOR VOCATIONAL EDUCATION SCHOOL DISTRICT
Required Supplementary Information
Budgetary Comparison Schedule
General Fund
For the Fiscal Year Ended June 30, 2008

Variance
Original Budget Final Positive (Negative)
Budget Modifications Budget Actual Einal to Actual
REVENUES:
Local Sources:
County of Salem Budget Appropriation $ 1,595,000.00 $ 1,595,000.00 $ 1,595,000.00
Tuition Charges 125,000.00 125,000.00 370,898.00 $ 245,898.00
Interest Earned on Capital Reserve Funds 6,000.00 6,000.00 43,485.00 37,485.00
Unrestricted Miscellaneous Revenue 300,000.00 300,000.00 235,875.09 (64,124.91)
Total - Local Sources 2,026,000.00 - 2,026,000.00 2,245,258.09 219,258.09
State Sources:
Core Curriculum Standards Aid 2,007,292.00 2,007,292.00 2,007,292.00
Special Education Aid 405,498.00 405,498.00 405,498.00
County Vocational Aid 901,188.00 901,188.00 901,188.00
Consolidated Aid 53,982.00 53,982.00 53,982.00
Additional Formula Aid 208,075.00 208,075.00 208,075.00
Above Average Enrollment Growth 35,934.00 35,934.00 35,934.00
Reimbursed TPAF Social Security Contributions (non-budgeted) 221,236.58 221,236.58
On-behalf TPAF pension contributions:
normal costs (non-budgeted) 241,422.00 241,422.00
post retirement medical contributions (non-budgeted) 95,981.00 95,981.00
Total - State Sources 3,611,969.00 - 3,611,969.00 4,170,608.58 558,639.58
Total Revenues 5,637,969.00 - 5,637,969.00 6,415,866.67 777,897.67
EXPENDITURES:
Current Expense:
Regular Programs - Grade 9-12 - Instruction:
Salaries of Teachers 456,460.00 $ (13,548.97) 442,911.03 387,509.70 55,401.33
Purchased Professional-Educational Services 46,845.00 46,845.00 34,278.00 12,567.00
Other Purchased Services (400-500 series) 460.00 (460.00)
General Supplies 8,081.00 1,623.74 9,704.74 9,640.78 63.96
Textbooks 3,923.00 25,397.90 29,320.90 28,851.29 469.61
Other Objects 3,250.00 (2,294.77) 955.23 955.23
Total Regular Programs - Instruction 519,019.00 10,717.90 529,736.90 460,279.77 69,457.13
Regular Vocational Programs - Instruction:
Salaries of Teachers 1,026,360.00 (133,865.86) 892,494.14 758,109.50 134,384.64
Purchased Professional-Educational Services 1,139,400.00 73,404.42 1,212,804.42 1,189,467.62 23,336.80
Purchased Technical Services 1,500.00 1,500.00 1,500.00
Other Purchased Services (400-500 series) 1,200.00 1,200.00 1,200.00
General Supplies 86,081.00 7,688.76 93,669.76 92,563.16 1,106.60
Textbooks 12,723.00 7,082.99 19,805.99 19,577.06 228.93
Other Objects 2,646.00 (1,834.87) 811.13 458.59 352.54
Total - Regular Vocational Programs - Instruction 2,269,910.00 (47,624.56) 2,222,285.44 2,060,175.93 162,109.51
School-Sponsored Co/Extra-Curr. Activities-Instruction
Salaries 4,950.00 4,950.00 4,800.00 150.00
Purchased Services (300-500 series) 540.00 540.00 540.00
Supplies and Materials 13,860.00 2,298.96 16,158.96 16,001.59 157.37
Other Objects 300.00 11,886.54 12,186.54 12,186.54
Total School-Spon. Co/Extra Curr. Actvts. - Inst 19,110.00 14,725.50 33,835.50 33,528.13 307.37
Undistributed Expenditures - Health Services:
Salaries 42,000.00 (6,800.00) 35,200.00 35,200.00
Purchased Services (300-500 series) 390.00 390.00 294.30 95.70
Supplies and Materials 580.00 1,694.33 2,274.33 2,209.90 64.43
Other Objects 25.00 495.28 520.28 520.28
Total Undistributed Expenditures - Health Services 42,995.00 (4,610.39) 38,384.61 38,224.48 160.13
(Continued)
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SALEM COUNTY BOARD FOR VOCATIONAL EDUCATION SCHOOL DISTRICT
Required Supplementary Information
Budgetary Comparison Schedule
General Fund
For the Fiscal Year Ended June 30, 2008

Variance
Original Budget Final Positive (Negative)
Budget Modifications Budget Actual Einal to Actual
EXPENDITURES (CONT'D):
Current Expense (Cont'd):
Undistributed Expenditures - Other Supp. Serv. Students - Regular
Salaries of Other Professional Staff $  209,538.00 $ 9,589.40 $ 219,127.40 $ 219,127.40
Salaries of Secretarial and Clerical Assistants 27,486.00 (5,210.58) 22,275.42 20,886.81 $ 1,388.61
Other Purchased Services (400-500 series) 3,071.00 3,816.55 6,887.55 5,123.36 1,764.19
Supplies and Materials 2,544.00 382.91 2,926.91 2,861.41 65.50
Total Undist. Expend. - Other Support Serv. -Reg. 242,639.00 8,578.28 251,217.28 247,998.98 3,218.30
Undistributed Expenditures - Improvement of Instruction Services
Salaries of Supervisor of Instruction 117,530.00 (69,550.58) 47,979.42 47,979.42
Salaries of Secretarial and Clerical Assistants 20,950.00 2,413.83 23,363.83 23,363.83
Other Purchased Services (400-500) 900.00 366.56 1,266.56 1,266.56
Supplies and Materials 300.00 (165.00) 135.00 8.77 126.23
Other Objects 1,500.00 (1,350.00) 150.00 150.00
Total Undist. Expend. - Improv of Inst. Serv. 141,180.00 (68,285.19) 72,894.81 72,618.58 276.23
Undistributed Expenditures - Educational Media Service/Sch Library
Salaries 66,918.00 23,959.06 90,877.06 89,029.62 1,847.44
Purchased Professional and Technical Services 36,990.00 30,549.60 67,539.60 31,123.67 36,415.93
Supplies and Materials 39,008.00 31,003.85 70,011.85 55,555.60 14,456.25
Total Undist Expend-Edu. Media Serv. / Sch. Library 142,916.00 85,512.51 228,428.51 175,708.89 52,719.62
Undistributed Expenditures - Support Services - General Administration:
Salaries 208,664.00 76,221.28 284,885.28 284,885.22 0.06
Legal Services 20,000.00 20,000.00 9,294.94 10,705.06
Other Purchased Professional Services 52,000.00 9,000.00 61,000.00 29,500.00 31,500.00
Purchased Technical Services 7,500.00 (7,500.00)
Communications/Telephone 65,000.00 (23,019.98) 41,980.02 29,169.16 12,810.86
Other Purchased Services (400-500) 68,189.00 (32,884.51) 35,304.49 13,356.52 21,947.97
General Supplies 22,600.00 (11,635.33) 10,964.67 7,614.75 3,349.92
Miscellaneous Expenditures 37,500.00 6,796.08 44,296.08 34,581.35 971473
Total Undist. Expend. -Support Serv. -Gen. Admin. 481,453.00 16,977.54 498,430.54 408,401.94 90,028.60
Undistributed Expenditures - Support Services - School Administration
Salaries of Principals / Assistant Principals 199,700.00 10,084.53 209,784.53 209,784.53
Salaries of Secretarial and Clerical Assistants 41,000.00 (21,233.07) 19,766.93 19,766.93
Purchased Professional and Technical Services 15,000.00 (10,862.37) 4,137.63 4,137.63
Other Purchased Services (400-500 series) 200.00 3,000.00 3,200.00 1,109.41 2,090.59
Supplies and Materials 994.00 836.12 1,830.12 1,830.12
Other Objects 5,207.00 4.22 5,211.22 5,160.95 50.27
Total Undist. Expend. -Support Serv. - School Adm. 262,101.00 (18,170.57) 243,930.43 237,651.94 6,278.49
Undistributed Expenditures - Central Services:
Salaries 257,643.00 61,355.66 318,998.66 318,995.66 3.00
Purchased Professional Services 15,000.00 4,600.00 19,600.00 14,959.38 4,640.62
Purchased Technical Services 91,331.00 552.28 91,883.28 51,614.22 40,269.06
Misc. Purchased Services (400-500 Series) 41,375.00 (1,957.30) 39,417.70 13,811.73 25,605.97
Supplies and Materials 29,910.00 (1,435.20) 28,474.80 20,953.34 7,521.46
Interest Expense- Lease 42,417.00 42 417.00 42,417.00
Miscellaneous Expenditures 16,500.00 (5,018.85) 11,481.15 8,315.56 3,165.59
Total Undistributed Expenditures - Central Services 494,176.00 58,096.59 552,272.59 428,649.89 123,622.70
(Continued)
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Required Supplementary Information
Budgetary Comparison Schedule
General Fund
For the Fiscal Year Ended June 30, 2008
Variance
Original Budget Final Positive (Negative)
Budget Modifications Budget Actual Einal to Actual
EXPENDITURES (CONT'D):
Current Expense (Cont'd):
Undistributed Expenditures - Required Maint for School Facilities
Salaries $ 24,675.00 $ 3,802.10 $ 28,477.10 $ 28,477.10
Cleaning, Repair, and Maintenance Services 310,936.00 143,356.56 454,292 .56 425,548.60 $ 28,743.96
General Supplies 56,304.00 23,371.22 79,675.22 58,654.11 21,021.11
Other Objects 5,000.00 (981.27) 4,018.73 1,350.00 2,668.73
Total Undist. Expend-Required Maint for Sch Fac. 396,915.00 169,548.61 566,463.61 514,029.81 52,433.80
Undistributed Expenditures - Other Oper & Maint of Plant
Salaries 220,330.00 (20,629.66) 199,700.34 199,700.34
Purchased Professional and Technical Services 10,000.00 20,000.00 30,000.00 18,431.00 11,569.00
Cleaning, Repair, and Maintenance Services 100,000.00 (53,950.33) 46,049.67 43,238.29 2,811.38
Insurance 50,000.00 50,000.00 46,889.45 3,110.55
Miscellaneous Purchased Services 3,000.00 3,000.00 3,000.00
General Supplies 46,500.00 (14,530.65) 31,969.35 23,693.44 8,275.91
Energy (Heat and Electricity) 423,000.00 (38,935.35) 384,064.65 376,227.31 7,837.34
Other Objects 3,000.00 (2,198.34) 801.66 163.31 638.35
Total Undist Expend-Oth. Oper & Maint of Plant 855,830.00 (110,244.33) 745,585.67 708,343.14 37,242.53
Total Undist. Expend-Oper & Maint of Plant Serv. 1,252,745.00 59,304.28 1,312,049.28 1,222,372.95 89,676.33
Undistributed Expenditures - Student Transportation Services:
Contr Serv (Oth. Than Bet Home & Sch) - Vend 10,910.00 495.41 11,405.41 11,405.41
Total Undist. Expend. -Student Trans. Serv. 10,910.00 495.41 11,405.41 11,405.41 -
Unallocated Benefits - Employee Benefits:
Social Security Contributions 125,000.00 31,675.95 156,675.95 117,919.76 38,756.19
T.P.A.F. Contributions - ERIP 12,000.00 3,300.00 15,300.00 15,292.00 8.00
Other Retirement Contributions - Regular 25,000.00 39,737.60 64,737.60 64,737.60
Unemployment Compensation 10,000.00 10,000.00 8,234.91 1,765.09
Workmen's Compensation 55,000.00 55,000.00 36,387.25 18,612.75
Health Benefits 633,024.00 (69,737.60) 563,286.40 399,904.66 163,381.74
Tuition Reimbursement 20,000.00 20,000.00 13,033.50 6,966.50
Other Employee Benefits 10,500.00 (4,975.95) 5,624.05 4,271.83 1,252.22
Total Unallocated Benefits - Employee Benefits 890,524.00 0.00 890,524.00 659,781.51 230,742.49
Reimbursed TPAF Social Security Contributions (non-budgeted) 221,236.58 (221,236.58)
On-behalf TPAF pension contributions:
normal costs (non-budgeted) 241,422.00 (241,422.00)
post retirement medical contributions (non-budgeted) 95,981.00 (95,981.00)
Total On-behalf Contributions - - - 558,639.58 (558,639.58)
Total Undistributed Expenditures 3,961,639.00 137,898.46 4,099,537.46 4,061,454.15 38,083.31
Total Current Expense 6,769,678.00 115,717.30 6,885,395.30 6,615,437.98 269,957.32
(Continued)

-60-



26100 Exhibit C-1
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For the Fiscal Year Ended June 30, 2008
Variance
Original Budget Final Positive (Negative)
Budget Modifications Budget Actual Einal to Actual
EXPENDITURES (CONT'D):
Capital Outlay:
Interest Deposit to Capital Reserve $ 6,000.00 $ 6,000.00 $ 6,000.00
Equipment:
Undist. Expend. - Support Serv. - Inst. Staff 119,500.00 $ 7,000.00 126,500.00 $  126,388.84 111.16
Undistributed Expenditures - Central Services 48,000.00 (7,000.00) 41,000.00 21,523.35 19,476.65
Oper. & Maintenance of Plant Serv. 6,587.61 6,587.61 6,587.61
School Buses - Special 3,000.00 3,000.00 3,000.00
Total Equipment 170,500.00 6,587.61 177,087.61 154,499.80 22,587.81
Facilities Acquisition and Construction Services:
Construction Services 106,106.00 106,106.00 33,766.88 72,339.12
Total Facilities Acquisition and Construction Services 106,106.00 - 106,106.00 33,766.88 72,339.12
Total Capital Outlay 282,606.00 6,587.61 289,193.61 188,266.68 100,926.93
Total Expenditures 7,052,284.00 122,304.91 7,174,588.91 6,803,704.66 370,884.25
Excess (Deficiency) of Revenues Over (Under) Expenditures (1,414,315.00) (122,304.91) (1,536,619.91) (387,837.99) 1,148,781.92
Other Financing Sources (Uses):
Operating Transfer Out:
Transfer to Capital Project Fund (400,000.00) (400,000.00)
Total Other Financing Sources (Uses): - - - (400,000.00) (400,000.00)
Excess (Deficiency) of Revenues and Other Financing Sources
Over (Under) Expenditures and Other Financing Uses (1,414,315.00) (122,304.91) (1,536,619.91) (787,837.99) 748,781.92
Fund Balances, July 1 3,711,296.92 3,711,296.92 3,711,296.92
Fund Balances, June 30 $ 2,296,981.92 $ (122,304.91) $ 2,174,677.01 $ 2,923,458.93 $ 748,781.92

Recapitulation:
Reserve for Encumbrances
Capital Reserve
Excess Surplus Designated For Subsequent Years Expenditures
Excess Surplus
Unrestricted Fund Balance

Reconciliation to Governmental Funds Statements (GAAP):
Last State Aid Payment 2007-08 Not Recognized on GAAP Basis
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$ 165224.21
541,235.09
918,478.62
923,817.11

374,703.90

2,923,458.93

(178,810.30)

$ 2,744,648.63
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26100 Exhibit C-3
SALEM COUNTY BOARD FOR VOCATIONAL EDUCATION SCHOOL DISTRICT
Required Supplementary Information
Budgetary Comparison Schedule
Note to RSI
For the Fiscal Year Ended June 30, 2008
Note A - Explanation of Differences between Budgetary Inflows and Outflows and GAAP Revenues
and Expenditures.
Special
General Revenue
Fund Fund

Sources / Inflows of Resources:

Actual amounts (budgetary basis) "revenue"
from the budgetary comparison schedule (C-series)

Difference - Budget to GAAP:

Grant accounting budgetary basis differs from GAAP in that
encumbrances are recognized as expenditures, and the related
revenue is recognized.

Current Year
Prior Year

The last 06-07 State aid payment is recognized as revenue for budgetary purposes,
and differs from GAAP which does not recognize this revenue until the
subsequent year when the State recognizes the related expense (GASB 33)

The last 07-08 State aid payment is recognized as revenue for budgetary purposes,
and differs from GAAP which does not recognize this revenue until the
subsequent year when the State recognizes the related expense (GASB 33)

Total revenues as reported on the statement of revenues,
expenditures, and changes in fund balances - governmental
funds. (B-2)

Uses / Outflows of Resources:

Actual amounts (budgetary basis) "total expenditures" from the
budgetary comparison schedule

Encumbrances for supplies and equipment ordered but
not received is reported in the year the order is placed for
budgetary purposes, but in the year the supplies are received
for financial reporting purposes.
Current Year
Prior Year

Total expenditures as reported on the statement of revenues,
expenditures, and changes in fund balances - governmental funds (B-2)
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$ 6,415,866.67

$ 1,535,684.59

(33,200.87)
108,181.53
173,499.30 1,650.70
(178,810.30) (1,550.70)

$ 6,410,555.67

$ 1,610,665.25

$ 6,803,704.66

$ 1,535,684.59

(33,200.87)
108,181.53

$ 6,803,704.66

$ 1,610,665.25




OTHER SUPPLEMENTARY INFORMATION




SPECIAL REVENUE FUND
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26100

SALEM COUNTY BOARD FOR VOCATIONAL EDUCATION SCHOOL DISTRICT

SPECIAL REVENUE FUND
Statement of Demonstrably Effective Program Aid
Budgetary Basis
For the Fiscal Year Ended June 30, 2008

Exhibit E-2

District - Wide Totals

EXPENDITURES:
Instruction:
Salaries of Teachers

Total Expenditures

CALCULATION OF BUDGET AND CARRYOVER

Total 2007-08 DEPA Allocation

Actual DEPA Carryover (June 30, 2007)

Total DEPA Funds Available for 2007-08 Budget
Less: 2007-08 Budgeted DEPA (Including

Prior year budget carryover)

Available & Unbudgeted DEPA Funds as of June 30, 2008
Add: 2007-08 Unexpended DEPA

2007-08 DEPA Carryover - Available to Transfer to G/F

Budgeted Actual Variance
$ 17,700.00 $ 17,700.00 $ -
$ 17,700.00 $ 17,700.00 $ -
$ 17,700.00

17,700.00

(17,700.00)

$ -

$ -

2007-08 DEPA Carryover Budgeted in 2008-09

-72-




26100 Exhibit E-2a

SALEM COUNTY BOARD FOR VOCATIONAL EDUCATION SCHOOL DISTRICT
SPECIAL REVENUE FUND
Statement of Demonstrably Effective Program Aid
Budgetary Basis
For the Fiscal Year Ended June 30, 2008

School - Vo-Tech

Budgeted Actual Variance

EXPENDITURES:
Instruction:
Salaries of Teachers $ 17,700.00 $ 17,700.00 $ -

Total Expenditures $ 17,700.00 $ 17,700.00 $ -

CALCULATION OF BUDGET AND CARRYOVER

Total 2007-08 DEPA Allocation $ 17,700.00
Actual DEPA Carryover (June 30, 2007) -

Total DEPA Funds Available for 2007-08 Budget 17,700.00
Less: 2007-08 Budgeted DEPA (Including
Prior year budget carryover) (17,700.00)

Available & Unbudgeted DEPA Funds as of June 30, 2008 -
Add: 2007-08 Unexpended DEPA -

2007-08 DEPA Carryover - Available to Transfer to G/F $ -

2007-08 DEPA Carryover Budgeted in 2008-09 $ -
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26100

SALEM COUNTY BOARD FOR VOCATIONAL EDUCATION SCHOOL DISTRICT

SPECIAL REVENUE FUND
Statement of Instructional Supplement Aid
Budgetary Basis
For the Fiscal Year Ended June 30, 2008

Exhibit E-5

District - Wide Totals

EXPENDITURES:
Instruction:
Salaries of Teachers

Total Expenditures

CALCULATION OF BUDGET AND CARRYOVER

Total 2007-08 ISA Allocation

Actual ISA Carryover (June 30, 2007)

Total ISA Funds Available for 2007-08 Budget
Less: 2007-08 Budgeted ISA (Including

Prior year budget carryover)

Available & Unbudgeted ISA Funds as of June 30, 2008

Add: 2007-08 Unexpended ISA

2007-08 ISA Carryover - Available to Transfer to G/F

Budgeted Actual Variance
$ 13,314.00 $ 13,314.00 $ -
$ 13,314.00 $ 13,314.00 $ -
$ 13,314.00

13,314.00

(13,314.00)

$ -

$ -

2007-08 ISA Carryover Budgeted in 2008-09

-74-




CAPITAL PROJECTS FUND




00GL6°19¢ ¢
00°000°GG¢E sainypuadxg sJes A Juanbasgng o0} pajeubisaq -- panlasaiun
00°616'9 $ saouUBIqUINOUT
00GL6°19¢ ¢ 006808 $ - $ 00°000°00¥% $ Looz/gLrel SgeT] 82UBIdS JO UoHeAOUSY - Jo8foid
800¢ '0€ aunr NEEJN SEEIN suonendoiddy 3req anss| / opiL 109loid
soueleg aungy Jold Aeyebpng [enosddy
papuadxaun 3¥e( 0} sainjipuadxy pasinay

dvvo

8002 ‘0€ aunr papug JesA [essi4 ayj Jo4
salnypuadx3] josloid Jo 9npayss Alewwng
pun sjoslold |enden
1O14.1SId TOOHOS NOILYONA3 TVNOILVOOA ¥04 a¥vod ALNNOD IN3TVS

-4 Hqiyxg 0019¢

-76-



26100 Exhibit F-2

SALEM COUNTY BOARD FOR VOCATIONAL EDUCATION SCHOOL DISTRICT
CAPITAL PROJECTS FUND
Summary Schedule of Revenues, Expenditures and Changes in Fund Balance - Budgetary Basis
For the Fiscal Year Ended June 30, 2008

Revenues and Other Financing Sources
State Sources - SCC Grant $ -
Bond Proceeds and Transfers -
Contributions from Private Source -
Transfer from Capital Reserve 400,000.00
Transfer from Capital Outlay -

Total Revenues 400,000.00

Expenditures and Other Financing Uses

Construction Services 38,085.00
Total Expenditures 38,085.00
Excess (Deficiency) of Revenues Over (Under) Expenditures 361,915.00

Fund Balance - July 1 -

Fund Balance - June 30 $ 361,915.00
Encumbrances $ 6,915.00
Unreserved - Designated to Subsequent Year's Expenditures 355,000.00

$ 361,915.00
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26100

SALEM COUNTY BOARD FOR VOCATIONAL EDUCATION SCHOOL DISTRICT
CAPITAL PROJECTS FUND

Schedule of Project Revenues, Expenditures, Project Balance and Project Status--Budgetary Basis

Renovation of Science Labs

From Inception and for the Fiscal Year Ended June 30, 2008

Exhibit F-2(a)

Revenues and Other Financing Sources
State Sources - SCC Grant
Bond Proceeds and Transfers
Contributions from Private Source
Transfer from Capital Reserve
Transfer from Capital Outlay

Total Revenues

Expenditures and Other Financing Uses
Construction Services

Total Expenditures

Excess (Deficiency) of Revenues Over
(Under) Expenditures

Additional Project Information:
Project Number
Grant Date
Bond Authorization Date
Bonds Authorized
Bonds Issued
Original Authorized Cost
Additional Authorized Cost
Revised Authorized Cost

Percentage Increase over Original Authorized Cost
Percentage Completion

Original Target Completion Date

Revised Target Completion Date

Revised
Authorized
Prior Years Current Year Totals Cost
$ - $ 400,000.00 400,000.00 400,000.00
- 400,000.00 400,000.00 400,000.00
38,085.00 38,085.00 400,000.00
- 38,085.00 38,085.00 400,000.00
$ - $ 361,915.00 361,915.00 -
N/A
N/A
N/A
N/A
N/A
400,000.00
400,000.00
0.00%
9.52%
9/1/2008
N/A
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FIDUCIARY FUNDS




26100 Exhibit H-1
SALEM COUNTY BOARD FOR VOCATIONAL EDUCATION SCHOOL DISTRICT
Fiduciary Funds
Combining Statement of Fiduciary Net Assets
June 30, 2008
Agency Funds
Student
Activity Payroll Total
ASSETS:
Cash and Cash Equivalents $ 6,180.79 99,818.33 $ 105,999.12
Total Assets $ 6,180.79 99,818.33 $ 105,999.12
LIABILITIES:
Payable to Student Groups $ 6,180.79 $ 6,180.79
Payroll Deductions and Withholdings 99,818.33 99,818.33
Total Liabilities $ 6,180.79 99,818.33 $ 105,999.12
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Exhibit H-3

26100
SALEM COUNTY BOARD FOR VOCATIONAL EDUCATION SCHOOL DISTRICT
Fiduciary Funds
Student Activity Agency Fund Schedule of Receipts and Disbursements
For the Fiscal Year Ended June 30, 2008
Balance Cash Cash Balance

June 30, 2007 Receipts Disbursements June 30, 2008
Career Center Student Activities $ 551523 $ $ 52,460.24 $ 52,560.65 $ 5,414.82
School Store 3,296.10 3,121.40 6,005.36 412.14
Regional Day Parents 433.73 5,448.00 5,5627.90 353.83
Miscellaneous and Interest 586.96 586.96
Total $ 924506 $ $ 61616.60 $ 64,680.87 $ 6,180.79

-85-



26100 Exhibit H-4
SALEM COUNTY BOARD FOR VOCATIONAL EDUCATION SCHOOL DISTRICT
Fiduciary Funds
Payroll Agency Fund Schedule of Receipts and Disbursements
For the Fiscal Year Ended June 30, 2008
Balance Balance

ASSETS:

Cash and Cash Equivalents
Total Assets

LIABILITIES:

Payroll Deductions and Withholdings
Net Payroll

Total Liabilities

June 30, 2008

Receipts

Disbursements

June 30, 2008

$ 103,105.51 $ 5,760,256.93 $ 5,763,544.11 $ 99,818.33

$ 103,105.51 $ 5,760,256.93 $ 5,763,544.11 $ 99,818.33

$ 103,105.51 $ 2,722,873.04 $ 2,726,160.22 $ 99,818.33
3,037,383.89 3,037,383.89

$ 103,105.51 $ 5,760,256.93 $ 5763,544.11 $ 99,818.33
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LONG-TERM DEBT
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STATISTICAL SECTION




Financial Trends Information

Financial trends information is intended to assist the user in understanding and assessing how the School
District’s financial position has changed over time. Please refer to the following exhibits for a historical view of
the School District’s financial performance. Note that Exhibits J-1 and J-2 are only presented for the last six
fiscal years as the School District’s first year of implementation of the Governmental Accounting Standards
Board Statement No. 34 was for the fiscal year ended June 30, 2003; thus, ten year comparative financial
information is unavailable.




9¥'280'1/821 $ €6'€¥0'0SS€L $ 61°991'vE8EL $

80°6¥E9ELEL $

90'G69'956°€l

zg€lgergel $

0'GGL'8LL Ly'98C'LLY ¥ 269'6€S LWoLy'SLL G8'029'9.0'L 9561 '8¥S'L
€0'0£9'GSS'C L0°618°25€'€ 29'682'€S.'e vL'€LE'65Y'E 9v'6¥9'GSZ'E G0'0€5'995°C
€0269'0€5'6  $ 6€'806'GZ.6 $ €L6LL'LYS6  $ €6'855'G0S'6  $ SL¥Zr'v29'6 leveL'geL's ¢
vYO'€ET2LEL  $ 1E6LL'9eS L § ¥1'921202'L  $ €6¥SE2H0C  $ 09'996'6.1'C 02'8€5'608C $
06'€90°262 09205 '20% 00'9€0°€LS 616,696 LB YEV'GBL L GELL0'ESH'L
¥1'69L°080'L $ LoLoeel’t  $ viori'esl't ¢ vrelesre’t  $ €9'1€5'¥8Z'L G8'0zs'9se’t ¢

Zr6ve'eerll $ 29ve6'elozl $ G0066°LlELTL $

GL¥66'€69'LL $

Ov'82.°9/v°LL

296/zee0’Ll $

S}asse jJau JoL)sIp [B}o 1L
pajoL)salun
paoL)say
198p pajelal Jo Jau ‘sjasse [epded ul pajsanuy]
apim-joLIsiq

sjesse jau saniAnoe adA)-ssauisng [ejo |

pajoL)salun

198p pajelal Jo Jau ‘sjasse [epded ul pajsanuy]
sanAnoe adA)-ssauisng

SJOSSE JaU SSNIAIO. [BJUSWUISAOB |BJO |

05'169°L8Y 18'8//'89 ¥2'199°'92 (80°€95°12) (ZL'v18'8LL) L2ZEL'06 pajoLisaiun
£0°0£9'655'2 L0'6¥8'25E'S 29'682'€5.'e v.'€18'65Y'S 9'6¥9'652'S G0'0€5'14G'T pejoL)sey
69°/87'95v'8 ¢ 899622658 ¢ 66'8€0'25¢'8 ¢ 6v'€81°092'8 ¢ Z1'€68'68E'8 9c'cL9Lle'e $ 199p pejejel o Jau ‘sjesse |ejideo ul pajseAu|
SSIIAIJOB [BJUSWIUISAOD)
8002 1002 9002 5002 002 €002
0S aunp Buipug Jes\ |eosi4
pajipneun

(bunnunoooe jo siseq [enJooe)
SIE9A |BOSIH XIS }SeT
‘usuodwo) Aq sjessy 18N

1J141S1d TOOHOS NOILYONA3 TVNOILVOOA dO0d dvod ALNNOD N3TVS

L-r Halyx3

00192

o
@



panuiuo)

¥1,02'€6.0L $ 02'992'695 0L $ €1/6€'6986_$ 01 v€9'/606_$ 00Z6LCr68 $ 28/92'6v98 $ sosuadxs JLISIP [ejoL
09°€€/'852'C v'G8Z'LLET 60'G0E'TIL'T 9l'L/6'6VL T Y96Vl LEV'T 81 €6E'WZS T asuadxe saniAoe adAl-ssauisng [BjoL
18116'7T GlzeT'sy weJBoid 9113
0S'€S gLolz'e ov'ze0l SGTYe'Y eVLYe S8OIAISS UINOA poseq |00yos
L9VLy'L6L 16°C06'LLC 06'882'022 00viZ'see 00°181'GET 00251102 S$8OIAISS PSjepl|osuc)
Tr'SITEL gsoskel 192689 z98€L'C 00GV.L'Y 26'666'6 doys»Jop uoloNnpold [euoiisues |
00'8.S 10920'7 6LZI0'L ¥5°9¢6 SCyly 0L10¥ Jolunr 8204 Jiy
86'vEY'9L Gllee'eL Z8v86'€L 1806V 7Y zz6LL'0€ 0113/03004
69'G5€'/G1 08'SPZ'v6l G/'6EV'9E 00zlL'e 88'eey’/L 9z /€16l weJBo.d Justuyouus Jewwng
68'L9V'v29'L vi8cy'Le9°) /6°€80'959'L Zrve9'L0L'L 51'992'096'} ¥G'€0L'0v8'} |00yos Aeq [euoibey
Sy€SL'GEIL €8'626'GLL 8e'GLL'89l 99'G26'v9lL G9'€S1'691 Ly €€y v02T 82IAI8S P00
:seliAnoe adA)-sseuisng
vSELY PES' 9/°086'/vC'8 ¥0'2S0°L0L°L ¥6'299'/16'9 9€'Zr0'G0S'9 ¥9v/8'0Z1'9 sasuadxa saljiAloe [BjusWUIBA0E (B0 |
9/'0¥Z'652 GL/9/'€ST 9v'995°//T 61106'GECT 09'/89'12C 09°€9¥'Gl uonerosidep pajeso|ieun
65601 '9C G/'189'%S s|ooyos [eads
LLBLL'C 80'9€0°CZh 98'91Z'681 AepnQ [eyded
LGeSy LLL'L 99v€8'280°L 19'50.'86. 69G12'CL9 68'LLL'YLS [Sieplerdelad Sjyausq pajedo)ieun
Ly'sov'LL 000008 le7188'L1L 00'99L'8 151182 0v'96¥'0L S8OIAISG Uoljepodsue. | JUSPNIS
29GLB'YrTL 95°€8Z'6Z1'L 6€0LL'9L8 61°069'CE8 09'869'7Z8 8/z0L'ce8 S80IAISS JUE|d JO SOUBUBIUIE\ PUE UOHEISd]
68'6v9'8ZY zsoszele 10°LLZ'v8E 9l GIy'vre €G'1€6'C9¢ ze9lL'oly $SOINIBS [BNUSD
¥6'159'/€T oi'888'88l 80'8v0'L5Z 66'255'69¢ 60°€6Y P 6696520V SAJeSSIUILPY [00Y0S
S6'GLT'TYY zz'zsl'/8e 68128’ /ve ¥8'98'v9€ zzysrele 11'959'86€ uojeJisIuILPY [Blaus)
68'80L'GLL G0'€6E' LS 20'8zTerL €5 LLL'pTlL 0,/89'9LL Aselqr jooyog/eIpaly [euoleonps
85'819'CL €2°2€6'€01 89'Lev'CS L YAeR o] VrA) €9v61°/GL Le'188'6elL S8OIAISS UOIONISU| JO Juswarosdu|
0/'G80'G6Z"} gelel'zar’L SLOLy'YeS L 16’62 €L L ¥6'8€6°0V L L 18'9€€'808 JejnBay - sjuepnis
8y 'vzT'ee 0v'00'9¢ €9'920°CE 68'Z5L'LE 19°L/G'8L 05'G/8'cl $80INISS YiesH
00688’ 3O/ [B100S puE SouepusSHY
:$80IAJ8G Hoddng
€1'8z5'e€ 206..'sz L0°5ez'8l 08'65.'9) 1£68C'LL 812629 SBIJIAIY JEINDLIND-0) palosuods [00yos
€6'806'C 05'8LC uononysul Jsyio
€9'9¥€'0G1'T v 19v'166'L 1G160'9€L'L 1Z9V68'LLLL 95°095°/0S"} 00'v¥9'veE8’t [BUOlEO0A
95°09¢€'e sweiboud [BUOIEI0A [e199dS
50'8Z¥'€L6 $ 1/6€¥'/20°L  $ Lsyeziel’l ¢ 8r'zel'sze  $ 68'655'806  $ ge'liz'osy $ Jejnboy
uolonsul
SOI)IAIIOB [BJUSWUISA0D)
sasuadxg
8002 1002 9002 S002 002 €002
0€ aunr Buipug JesA [easiy
pajipneun
(Bununoooe Jo siseq [eniooe)
SIeaA [BosId XIS ise
sjessy JoN ul sebueyd
1OIM4.1SIa TOOHIS NOILYONAT TVYNOILYOOA 304 adv0og ALNNOD WITVS
Z-r nayx3 oolge

-92-



(61'12zz’'999) § (ozzzi'vez)  § 1121826 $ (71 12€'662) G1'80/°ce $ zelee’esl  $ usIp [ejoL
(66'G¥L'9¥L) (€8'950'991) (62'8L1°0%€) (Se'119'2eY) (L9'125'62¢€) looLg'zee saliAoe adA)-ssauisng
(oz'gLo'0zs) ¢ (ev'go0'8Ll)  $ 06'G66'LE7  $ lzo6z'sel 9/6/2'cée  $ (6zBL8'88) ¢ S8ljIAIO. |elUBWUIBA0D
sjassy 19N ul abueyd
85¥85°118'S ¢ 2802r'l0S'Ss ¢ 82'90€'19¥'S $ 0eseeTrl'Ss $ €8'9r/.'82l'S $ 8¥'S¥0°082'S $ |apIM-JoLsIp [ejoL
Ly lSy LL6el (62'801'05) - 0v'0L1°eS 0€'821'82S saljiAoe adA)-ssaulsng [ejoL
0v'0LL'eS 0€'821'82S slejsuel]
(00'LEE'EY) suonnguyuo) AepinQ [eyded
(00°158°}) sjessy [eyde) Jo as /sUoled0] paliajsuel |
60601 J9pIQ aseyoind Ad Jo uone|jeoue)
(90°18¢€) (sz'02) S8|qBAIBOSY Ad JO UoNe||@oue)
(zeevlL's) N JO 8ie}S 0} punjoy snusrey Ad
Ly LSy 80' LIy 8/'9¢T 8Loou| snoaue||sosiy
:sal)IAlloe adA)-ssauisng
Leel’lig’s 12°18210S'S L0SLY'LIS'S 0€'G2eTYL'S €7'9/6'6/0'S 81 LIB'LSLY 1106 [EjusWILIBA0E [BjoL
(00'G69'LY) (0£'61L5'79) (Z1'89L'LLL) slejsuel]
60'09¢'6.C 88'796'82¢ 9/'/28'eTe 9G°LL8'€LL 61/6.'981 GZ'6£8'C9 SWodul SNosUe||SoSIA
00'leg'sy suonnguiuo) Aepno (epded
(85'228'9) sjessy |ejide) Jo |esodsiq uo 507
0065t sjossy [elde) Jo asM /SUONEd0T paIsisuRI |
09'G1G'G6 €8'€Gr'9El 1€'89G" /¥ 12018611 16'v.€'62C G0'286'96Z peouIssy ply Sjels pue [eseps4
00'080'8v8'€ 00'€98'G05'E 00'626'/2S'€ €0'2€8'067'C 16'92€'99¢g'e 00'899'G¥L'e pejuisalun ply ojels pue |elsped
00'000'66G'L  $ 0000005} $ 00'000'G9¥'L $ 00°000'00%'} 00'/6G'/G€'} $ 00°/66'2G€°L $ uonendouddy 1ebpng weles jo Aunod
'SONIAIJOE [BJUSWIUISA0D)
sjossy J9N Ul sabuey) JaYjQ pue SaNUIASY [elaudD)
11G08'/.F'9  $ 80'€rG'G8LS  $ L1'68V'€9ES § vy r9'Lvy'S 89'860'90L'S $ 9l'7L1'980G $ asuadxe Jou apIM-JoLsIp [BJO L
oF'/6G'9v ) ¥6'G61'991 00'0/0°062 GE'LLO'LEY 10'Cr.'Z8¢E 69'/1€'G6Z salIAloe adA}-ssauisng
L€'80Z'lee'9  $ vL'/pE'6L9'S  $ LL'BlY'€L0'G $ 60°'GE0'700'S 19962€TL'y $ 1y'96L'06L'Y $ S8NJIAIOE [BJUBWIUIBA0D
anuaAay/(asuadx3g) JoN
LELOPGLEY  $ ZLETLBLLY  $ 96'/98'G0S'y $ 99'/86'G59'C Z€€G1'9€8' $ 99651655 $ senusAa. wesboud pLIsIp [ejoL
vL'9EL'TLL'T 05680151 60'GEC'TL8') 18'6G€'CLL') €9'/0v'¥50'C 6¥'6/0'622'C senusAa. wesboud ssniAnoe adA} sseuisng [ejo L
suoNgUIUoD pue sjuelb |eyde)
€0'6€8'05 59’80 6 1Z'G06'0F 19'€v8'6E €¥'2€8'CE 26'GG1'6€ suonNnqLuod pue sjuelb Buiesedo
00'/68'22 00'8€5 v} weJBoid 9113
00'000'0} 00°000'0} 00'000'0} 00005} 00°005°Ch 00°005°C} S80IAI8S UINOA peseq |00yoS
19viv'L6l 16'206°LLC 05'88.'022 00'71Z'seT 00'l81'GeT 00251102 S$SOIAISS pSjepl|osuc)
19Te'e v€'CL9'L 08'2€9'0} 00'1€6'9 G9'GZ6'8 doys3IOM UOIRONPOId [euOISUBL |
8C'8¢8 6LELY 0g6le 09'/LL'Y 91'v/0'G 0S'€¥8'C 010y Jolunr 8204 Jiy
00'000'Z} 0T'€€5'L2 96'0G€'CS 006212 08'8l6'7 0113/03004
0T'199'/€L 9L'Ly8'6LlL 85'625'28 98°08%'0) 00'09€'8S ¥6'6€5'19 weiboud Juswyonug Jswwng
06'90G'95G" L €7111'p8S L sy'eLz'oTe’ L €0'¢6l'v8T') 8/'808'6G5" L €7'6/G'€0L') |ooyos Aeq [euoibey
6€'€99'GY L G6'/88'6Z1 60'681'8C) 12'€95°201 92'G6G'16 G2'2T9'6L) S0IAJSS poo4
$991AI8S Joj sabiey)
:sanIAoe adA)-ssauisng
€2'692'€0Z'C 29'€€9'829'C /8'C€9'€€9'C G8'/T9'ev6’) 69'GY.'18L" L /1'8/0'0€€’} senusAa. Weuboud selIAoe [ejuslLISA0b [ejo
suoNgUIUoD pue sjuelb |eyde)
€2/9¢e'ze8’t ZL'9er'8.E'T 62'852'6VE'T 68'/29'TTL') 00'710'€69'L 6z8ylLLLL suonNqLuod pue sjuesb Buiesedo
00'868'0.€ $ 06261052 $ 8s'v/IEY8T  $ 00°000°12Z 69'1€.'88 $ 88’6268l $ (uoniny) uononysu|
InIes Joj sebiey)
'SONIAIJOE [BJUSWIUISA0D)
sonuaAay weiboid
8002 /002 9002 S00C 7002 £00C
0€ aunr Buipug JesA [easiy
pajipneun
(Bununoooe Jo siseq [eniooe)
SIeaA [BosId XIS ise
sjessy JoN ul sebueyd
1OIM4.1SIa TOOHIS NOILYONAT TVYNOILYOOA 304 adv0og ALNNOD WITVS
Z-r nayx3 00192

-93-



(0£°086°L) $ (0£°06G'L) $ (0£'08G°L) $ (0£°066'L) $ 16125 1L $ SV ELE vy $ spuny [ejuswulaAob Jayio |le [elo L
652, 209y puny syosfoid [epde)
(0£°086°L) $ (0£°06G°L) $ (0£'08G°L) $ (0£°06G°L) $ (89°066°1L) (6°509'2) puny enuanal |eloeds
‘Ul payodal ‘paalesalun
00°000°€L $ 0.85.'Cy $ paAIasay
sSpun4 |ejuswuIsA0g) Jaylo |IV
£98¥9'vr.'C $ 29/61'/€5'S $ €L'€06'968'C $ £0Z78€'1L85'C $ G6°/85'6ZE'C $ 62902'/88C $ puny [esousb |ejo)
09'€68'G6L GG'8V6 8L LEELO'EYL 6280092} 0,°0SZ'¥0L 91°665'95¢ paAlasaiun
€0'65L'8vS'CT $ L06¥8'26e's ¢ 79'682'€G2'E $ v’ €/E'GSY'E S GZ'/€€'622' $ €L'L19'0EST $ paniesey

pun4 [ejausg)

800¢ £00¢ 900¢ S00¢ 002 €00¢

0€ aunf Bulpug JBaA [BoSiq

pajpneun
(bununoooe Jo SISeq [eniooe PayIpow)
SIESA [BOSIH XIS 1SET
‘Spun4 [BJUBWUIBAOL) ‘Sdueleg pun4
12141S1d TOOHIS NOILVYONA3 TTVNOILVIOOA J04 @dvod ALNNOD INTTVS

€-r 1qyx3 00192

-94-



%000

%000

‘Kepyno |eydes ssa| sainjipuadxa |0} aie sainjipuadxs [eyidesuop :9)oN

%000 %000 %000 %000

(66'ceT’ler) $

(lg's01°65€)

oliessie ¢ yieL'see $ 106502y ¢ (88'1€15/2) $

SpJo2al Jou3sIq :921N0S

sainyipuadxa |eydeouou
1o abeyusolad e se 9o1ASS 198Q

seoue|eq puny uj abueyod JoN

- - - (00°669°L¥) (02°615%9) (21'691°111) (sasn) seounos Buroueuly Jayjo [ejo )
(00°000°00%) (65°22) (62'852°01€) (Z1'6£5°2¥2) Jno susjsuel |
00°000°00% 65¢CL 68'70.L'9¥C Zl6esere ul sisysuel|
(00'569°L¥) 9|qeAIa09y SJUNOJVY SIESA JOlid JO UOIjE||3oueD
AONNom.mvv $80ueIqUINOUT SJBS A JOold JO uolie||@oue)d
(28°221°9¢) S9OUBIBYIP UMOUNUN o) sjuswisnlpy
(S0'¥es5'22) suolje|soue)/susWisnipy pund Ay [e1oads
(0£°996) spund paspuadxaun Ad JO uinjay pund Asy [eloadg
(sasn) sasinos Buioueuld Jayi0
(66°€€2'LEY) (15°501'65€) oL'lzs'sie L¥'911'08¢ ¥8'601'58¥ (927296'€91) saunjpuadxs (1spun) Jano
sanuanal Jo (Aousidla) ssaoxg
16'¥SY'CSh's ¥8'020'687'8 ¥8'9€0'28.°L 89'1€2'/¥8'9 86'1EL'9EY'9 €2'/21°/5€'9 sainypuadxa [ejo |
8c'/98°'lce 1,0°8¥8'0¥9 00'6L.'89% 0l°zz9'ere 10'692'81L€ L¥' 92y’ ve9 Kepno |eyde)
65'601 92 G.'189'YS s|ooyog [eroads
85'6£9'855 20'L0e'ey 91'8ez'9le ¥1°€0G'15C S0°L.0'eve 16°9¢€'62C suonnguuog Jeysg uo
1618659 €0'01£'065 18'980°€LS 07'996'8LY S.'100'vey zLe'eey Sjijausg pajedojieun
Ly'Sov'LL 000008 00°088 00°L¥S'C L0'v.8 ov'LLE $80IAISS UoleHodsue) | Juspnig
g6'clEe'CTT L op'glT'eel’l 68'1€6'0V8 G/'G€0'GE8 $9'268'118 1,'299'86. S80INSS Jueld JO doueUsjUlel\ pue uofesadO
68'6179'8CY 1€'€06°'9.€ 19'851'29¢ ¥0°069'cee €8°/90'cee zeolloly S90IMBS [eusD
¥6'169'2€2 9v'888'881 80'870°'15¢ 66'255'69¢ 60'€6Y' 77T 66'9€5°20Y SAlESIUILPY [00YdS
¥6°L0V'80 9¥'G80'G9¢€ 68'128'L¥E 8'798'79¢ cevsrele L0'6YS'LYE uolessiuiWpy |eJsusH
68'80L'GLL S0'€6€'L5) z0'8zeT'erl €S 11L'YeL 0,'289'0LL AJeiqr jooyos/eIpa|y [euoeonpl
85'819'¢.L €2°2€6'e0l 89'LEV'CS) LSvOv'Le) €9v61°'LS1 L€'188'6€L $80IAISS UOHONISU| JO Juswanoldu|
0,'580'G62'L geLeL'zey’lL SL9LY'v6S' L 16'62Y'€LC'L ¥6'8€6°0V1 | 18'9€€£'808 Jejnbay - sjuapnis
8y'2z'8e 0¥'0L0'9€ €9'9z20'ce G8'ZSL'LE 19'115°81 05'G/8°€l $90IMBS Ul esH
00'G88'v JUOAA [BI00S 8 8duepusiy
:$39I1AI8G Hoddng
€1'825'c€ 20'6.L'sT 105228l 08'65.'9 1€'682°L1 0g'8le SSIIAIOY JEINOLUNY BAXT/0) palosuodS [00YdS
€6'6LL'1 8¥'262'9 uononusul 1syio
€6'G/1'090°C 0L'¥61'€06"} gzece'eel'l L1'Lp0'seL') 95°095°205"} LECEY'OPS'L uoiedoNnps |euciEd0/\
95°09¢'e swelbold [euoledop [eroads
0.,'2ve'8C6 G2'90€'€86 ¥6'166'900°} 65'G6€'08. €7°081'¥9. 86'L1z'98y uononsul Jejnbay
uononisu|
sainypuadx3y
26'022'120'8 €€616'621'8 ¥6'.65'260'8 S1'8v9°/2L L 28'1¥8'126'9 Ly 91°e6l'9 SnusAal [ejoL
117082 00'G.€'L $30IN0S JaYI0
€,'12€'280°'L €1°092's6¥'| 16'LLY'P99'L €6'2,2'2€0°) lzooL'Leet €€'611°,95 $82In0s |eJspad
€€°09€'€69'v 28 LLL8LG'Y 69°C6'65E' 99°/66'00€'t 19G19°290'Y 10'6,9'986° $80.In0s 9je)s
60°09€'6.2 88'796'82¢ 9/'/28'cTE 95'2.€'€L) 61',6.'981 G2'6€8'29 SNUBASY SnoauUe||a0sII pajolsalun
00'868'0.€ 0S°/61'05¢ 85'v.€'¥8C 00°000°'L2e 69°1€.'88 88'626'81C sableyo uonin|.
00'000'665'L $ 00'000°0€S "} 00°000'G9¥'L $ 00°000'00%'L $ 00/6G'.5€'L $ 00/6G'5€'L $ uonendouddy jebpng wales jo Aunod
SanuaAay
8002 /002 9002 G002 002 €002
0€ aunr buipuz JesA [edsiq
pajipneun
(Bununoooe Jo siseq [enidoe payipow)
SIEA [BOSI4 XIS ISe]
‘spun4 |EjusWUIBN0S) ‘saoueleg pund ul sabuey)
1J141SId TOOHIS NOILYONA3 TVNOILYOOA d04 aydvoda ALNNOD W3TVS
v-r ¥qiyx3 00192

-O05-



60°6/8'G€Z $ 65°020°282 $ €lzre'e6z $ 19896°191 $ Zr'6£6'G9C $ 09629992 $ £0°268'60Z $ 0890997 $ €€°/19'8/6$ 00'LE6'8YS $ [ejol
00°000°G. suoneuo( sjenlld
86'866'8. 0L L¥9'LL 60°088'6¥ z,L'209'19 ¥6°'GLL°0€ LL28LLL Lo'LpL'LE 18°2/899 6.°886'002 00°08G'8.L Snoaue|33siiN
vEv68'Gl 29'209'06 uonesodioD uoldNIsuU0Y S|ooyds N
00°000°08 J9pPIN0Id S9OIMIBS Juswalddng
v906L°L GG'966°01 L¥'910°01 80508 €6'6v9°C 00'LSP'S 00°0S0°€L 00980°C} 00°€2€'8L S|ejusy
00°L00°0L 00°LEV'S 00'vL2'6 00°8LLE S}ossy paxi4 Jo 9es
2€'862°CE 00°602°€T uoneanp3 Buinuluod JNpy
61'886°01 6°2LL'8L L0°GEP'ZE 09'268°€ G L6E'L 00'960°€ 00°G2Y'6 saunjipuadx3 JeaA Jold JO spunjay
00°058'v1 00°08¥'¥ 9/L°/2€'81 00°00€°€ 91°29.'9¢ 0£082°8 000L9'% 006269 Aiepuodag Jsod
00°629°L SnusAsy a1ed PIIYd
299¢0°IC) $ 16v68'281 $ LL€60'v2CL $ 6026899 $ 0€°zEE'LL 29°061°0€ G98°028'65 65°602°0€T 2L'656'€02 00°9v9°eEl SJUSWISSAU| UO Jsauaju|
€5v96°LS $ 88'626'8LC $ 10'985°€0} $ 6L°192°9¥1 $ 0581502} $ 00°2L9°€PL $ uoning
‘pund [essus9
8002 1002 9002 §00z ¥002 €002 2002 1002 0002 6661
pajipneun

S-r 1qlyxg

SIBOA [BOSIH UB] JSET
80In0g Ag enuanay [B007 J8YIQ - Pun [eJaUsD)
100141S1d TOOHOS NOILYONA3 TVNOILYOOA ¥04 adv0od ALNNOD NITVS

00L9¢

-96-



Debt Capacity Information

Debt capacity information is intended to assist users in understanding and assessing the School District’s
debt burden and its ability to issue additional debt. Please refer to the following exhibits for a historical view
of the School District’s outstanding debt and its debt capacity.




paysiignd snsuad 000z ayi uodn paseq pajewiss swoodul [euosiad eyde) Jad q
eydes Jad pue uoieindod AJunoo ayj uodn pajewnse usaq Sey awodul [euoslad e
"SJuBLUIBE]S |BIoUBUILL BY} 0] SBJ0U Y} Ul punoy aq ueo jgap Bulpuelsino sjoLysip ayy Buipiebal sjielaq :9JON
AR %.210°0 G8'08¢'9¢¢C G8'082'92¢ 000¢
Ll'e %0L10°0 29005661 29°005'661 L00¢C
go'¢ %16000 8%7'GS0'LLL 8%7°GG0'L/LL 200¢
122 %lCl00 z6°€19'vee z6°L¥8'ovl 00C.L'c6 €00¢
88'¢C %06000 L¥'090°/81 L¥°0G2801 000Le'8. ¥#00¢
80°¢ %¥%900°0 9e11G'9¢L 9c€99'v. ¢ 00°8¥8°L9 G00¢
0.0 $ %02000 00'98¢'9Y 00'98¢ 9V 900¢
d|gejleAe jou 00'¥26'0¢ 00'¥26°0¢ 1,00¢
a|qejleAe jou 0029¥'sk ¢ 0029r'sl $ 800¢
. ended Jad  SWOoU| 10181q [B10 L soseo (sNvg) sasea |eude) juswialney q Shuog ‘og aunp
|[euoslad jo leyded SSJON U Aue3 uonebiqo pspu3l
abejuaoliad onedionuy FIENE]S) SEEIN
puog [eosi
SaIIAIOY S3IIAIJOY [BJUSWIUISAOD)
adA|
-ssauisng
pajipneun
SIBOA |BOSIH SUIN ISET
adA] Aqigaq BuipuelsinQ o soney
1OI41S1d TOOHOS NOILYONAA TVNOILVOOA ¥0d4 advod ALNNOD INTTVS
0L-r ¥qiyx3 00192

-08-



Demographic and Economic Information

Demographic and economic information is intended (1) to assist users in understanding the socioeconomic
environment within which the School District operates and (2) to provide information that facilitates
comparisons of financial statement information over time and among school districts. Please refer to the
following exhibits for a historical view of the demographic and economic statistics and factors prevalent in the

location in which the School District operates.




pajuasaid swooul jeuostad euded Jad pue uoneindod Ajunoo ayy uodn paseq pajewnse usaq Sey aWoodul [euoslad :22.nos (
uoISIAIQ uoiendod snsua) J0 neaing ‘adJawwo) Jo Juswiedaq SN :924n0s (

sisAjeuy 21LIOU0DT JO healng SN :824n0S (g

Juswdojanag a2J0pJOAA PUB JOgeT JO Juswliedaq Assiar map :22inos (|

)
€)
)
)

%0¥ ¥ 00'€.9'/¢C 00'/6%7'690'62L°L 68279 000¢
%01'S 00'v.€'8¢ 00281'c66'6L8°L evL'v9 1002
%0¥'9 00°'LEL'6C 00'269'188'6/8°L 2€5'v9 200¢
%069 00'¥8L'0¢ 002/9'G¥8' V6L eeV'v9 €00¢
%05°S 00'€20'ce 00°068'€68'620'C 05679 ¥00¢
%08V 00°295'C¢ 00°€09°LEV'EEL'T 60569 g0ooc
%00°S 00'607'v€ $ 008.£2685'69¢2'C $ Zy8'e9 900¢
%06’V 8lge|ieAe jou 8|gejieAe jou 910'99 .00¢
Z) erey (1) @woou[ [euosiag () @woou| [euosiad {cy uonendog TesX
uswAhojdwaun ejde) Jad
pajipneun
siea A Jybig seT

soljsie}s olwouoog pue diydelbowaq
1O141S1d TOOHOS NOILYONA3 TVNOILVOOA 404 advod ALNNOD INTTVS

vi-r 1qiyxg 0019¢

-100-



Operating Information

Operating information is intended to provide contextual information about the School District’s operations and
resources to assist readers in using financial statement information to understand and assess the School

District’s economic condition. Please refer to the following exhibits for a historical view of the factors and
statistics pertinent to the School District’s operations.




26100 Exhibit J-16

SALEM COUNTY BOARD FOR VOCATIONAL EDUCATION SCHOOL DISTRICT
Full-time Equivalent District Employees by Function/Program,
Last Six Fiscal Years
Unaudited

2003 2004 2005 2006 2007 2008

Function/Program

Instruction
Regular 10 10 9 9 11 11
Vocational 15 15 22 22 22 22

Support Services:

Student & instruction related services 4 5 6 6 7 7
Health Services 1 1 1 1 1 1
General administration 3 3 3 3 3 3
School administrative services 7 7 5 5 5 5
Other administrative services 2 3 5 5 5 5
Central services 10 5 7 7 7 7
Administrative Information Technology 1 2
Plant operations and maintenance 12 15 10 10 10 10
Other:
Cafeteria 3 3
Regional Day School 22 22
Total 65 66 68 68 96 96

Source: District Personnel Records
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26100 Exhibit J-20
SALEM COUNTY BOARD FOR VOCATIONAL EDUCATION SCHOOL DISTRICT
Insurance Schedule
6/30/2008
Unaudited
GCSSDJIF District
Coverage SIR Retention Deductible
Property Policy $ 150,000,000.00 $200,000.00 $ 500.00
Boiler & Machinery / Equipment Breakdown 100,000,000.00 1,000.00
Crime Policy 500,000.00 200,000.00 500.00
General Liability and Automobile Policy 10,000,000.00 150,000.00
Workers' Compensation and Employer's Liability Policy Statutory 250,000.00
Educator's Legal Liability Insurance Policy 10,000,000.00 100,000.00
Commercial Pollution and Mold Legal Liability Insurance 3,000,000.00 25,000.00
New Jersey School Board Association Insurance 1,000,000.00 5,000.00
Bonds
Board Secretary 50,000.00
Treasurer of School Funds 183,000.00

Source: District Records
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SINGLE AUDIT SECTION




BOWMAN & COMPANY rip

CERTIFIED PUBLIC ACCOUNTANTS & CONSULTANTS

REPORT ON COMPLIANCE WITH REQUIREMENTS APPLICABLE TO EACH
MAJOR PROGRAM AND ON INTERNAL CONTROL OVER COMPLIANCE IN ACCORDANCE WITH
OMB CIRCULAR A-133 AND STATE OF NEW JERSEY CIRCULAR 04-04-OMB

The Honorable President and

Members of the Board of Education

Salem County Board for Vocational Education School District
Woodstown, New Jersey 08098

Compliance

We have audited the compliance of the Salem County Board for Vocational Education School District with the
types of compliance requirements described in the U.S. Office of Management and Budget (OMB) Circular A-133
Compliance Supplement and the New Jersey State Grant Compliance Supplement that are applicable to each of
its major federal and state programs for the fiscal year ended June 30, 2008. The School District's major federal
and state programs are identified in the Summary of Auditor's Results section of the accompanying Schedule of
Findings and Questioned Costs. Compliance with the requirements of laws, regulations, contracts and grants
applicable to each of its major federal and state programs is the responsibility of the School District's
management. Our responsibility is to express an opinion on the School District's compliance based on our audit.

We conducted our audit of compliance in accordance with auditing standards generally accepted in the United
States of America; the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States; audit requirements as prescribed by the Division of
Finance, Department of Education, State of New Jersey; OMB Circular A-133, Audits of States, Local
Governments, and Non-Profit Organizations; and State of New Jersey Circular 04-04-OMB, Single Audit Policy for
Recipients of Federal Grants, State Grants and State Aid. Those standards, OMB Circular A-133, and State of
New Jersey Circular 04-04-OMB, require that we plan and perform the audit to obtain reasonable assurance
about whether noncompliance with the types of compliance requirements referred to above that could have a
direct and material effect on a major federal or state program occurred. An audit includes examining, on a test
basis, evidence about the Salem County Board for Vocational Education School District’s compliance with those
requirements and performing such other procedures, as we considered necessary in the circumstances. We
believe that our audit provides a reasonable basis for our opinion. Our audit does not provide a legal
determination on the School District's compliance with those requirements.

In our opinion, the Salem County Board for Vocational Education School District complied, in all material respects,
with the requirements referred to above that are applicable to each of its major federal and state programs for the
fiscal year ended June 30, 2008.
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26100

Internal Control Over Compliance
The management of The Salem County Board for Vocational Education School District is responsible for

establishing and maintaining effective internal control over compliance with requirements of laws, regulations,
contracts and grants applicable to federal and state programs. In planning and performing our audit, we
considered the School District's internal control over compliance with requirements that could have a direct and
material effect on a major federal or state program in order to determine our auditing procedures for the purpose
of expressing our opinion on compliance, but not for the purpose of expressing an opinion on the effectiveness of
internal control over compliance. Accordingly, we do not express an opinion on the effectiveness of the School
District’s internal control over compliance.

A control deficiency in an entity’s internal control over compliance exists when the design or operation of a control
does not allow management or employees, in the normal course of performing their assigned functions, to prevent
or detect noncompliance with a type of compliance requirement of a federal or state program on a timely basis. A
significant deficiency is a control deficiency, or combination of control deficiencies, that adversely affects the
School District's ability to administer a federal or state program such that there is more than a remote likelihood
that noncompliance with a type of compliance requirement of a federal or state program that is more than
inconsequential will not be prevented or detected by the School District’s internal control.

A material weakness is a significant deficiency, or combination of significant deficiencies, that results in more than
a remote likelihood that material noncompliance with a type of compliance requirement of a federal or state
program will not be prevented or detected by the School District’s internal control.

Our consideration of internal control over compliance was for the limited purpose described in the first paragraph
of this section and would not necessarily identify all deficiencies in internal control that might be significant
deficiencies or material weaknesses. We did not identify any deficiencies in internal control over compliance that
we consider to be material weaknesses, as defined above.

This report is intended solely for the information and use of the board, management of the School District, the
Division of Division of Finance of the New Jersey Department of Education, and federal and state awarding
agencies and pass-through entities and is not intended to be and should not be used by anyone other than these
specified parties.

Respectfully submitted,

M‘&\Cb—,&a LLP

BOWMAN & COMPANY LLP
Certified Public Accountants
& Consultants

\\( AM-—-\
Henry I_l Ludwigsen
Public School Accountant No. CS 001112

Woodbury, New Jersey
September 11, 2008
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26100

SALEM COUNTY BOARD FOR VOCATIONAL EDUCATION SCHOOL DISTRICT
Schedule of Expenditures of Federal Awards, Schedule A
For the Fiscal Year Ended June 30, 2008

Federal Grantor/

Pass-Through Grantor/
Program Title
Special Revenue Fund:
U.S. Department of Education:

Passed-Through State Department of Education:

Title |

Title |

Title Il Part A

Title Il Part D

Title IV

Title V

IDEIA

IDEIA

Perkins - Secondary

Carl D. Perkins - Post Secondary

21st Century

21st Century

Tech Prep Associates Degree Program

Tech Prep Associates Degree Program
Passed-Through State Department of Labor
and Workforce Development:

Adult Basic Skills

Adult Basic Skills
Passed-Through Cumberland County Office
of Employment and Training:

Adult Basic Skills - GED

Adult Basic Skills - GED

Adult Basic Skills Expansion
Rural Education Achievement Program

Total U.S. Department of Education

U.S. Department of Labor:
Passed-Through Salem County One-Stop
Management Team:
Workforce Investment Act
Workforce Investment Act
Workforce Investment Act Out of School
Workforce Investment Act Out of School

Total U.S. Department of Labor
Total Special Revenue Fund

Enterprise Fund:
U.S. Department of Agriculture:

Passed Through State Department of Education:

Non-Cash Assistance (Food Distribution):
Food Distribution Program

Cash Assistance:
National School Breakfast Program
National School Lunch Program
National School Breakfast Program
National School Lunch Program

Total Enterprise Funds

Total Federal Financial Assistance

Federal
CFDA
Number

84.010
84.010
84.281
84.281
84.168
84.298
84.027
84.027
84.048
84.048
84.287
84.287
84.243
84.243

84.002
84.002

84.002
84.002
84.002
84.358

17.250
17.250
17.250
17.250

10.555

10.553
10.555
10.553
10.555

Grant or
State
Project
Number

NCLB464007
NCLB464008
NCLB464008
NCLB464008
NCLB464008
NCLB464008
IDEA464007
IDEA464008
PERK464008
PSFS464008
07000117
8000026
06000275
06000275

ABS 02-07-17
Sub grantee

06-031B

07-121A

06-030B
S358A064834

WIA YOUTH 2006-02
WIA YOUTH 2007-02
WIA YOUTH 2006-01
WIA YOUTH 2007-01

N/A

N/A
N/A
N/A
N/A

Program or
Award
Amount

61,902.00
53,977.00
5,263.00
161.00
917.00
280.00
74,953.00
75,497.00
37,262.00
83,454.00
535,000.00
535,000.00
229,060.00
229,060.00

346,500.00
58,000.00

16,200.00
20,720.00
40,000.00
43,065.00

60,900.00
54,810.00
56,326.00
28,000.00

9,359.15

9,935.34
29,577.36
8,659.36
30,531.56

Grant Period

From

9/1/2006
9/1/2007
9/1/2007
9/1/2007
9/1/2007
9/1/2007
9/1/2006
9/1/2007
7/1/2007
7/1/2007
7/1/2006
7/1/2007
9/1/2005
9/1/2006

7/1/2006
7/1/2007

7/1/2006
7/1/2007
7/1/2006
7/1/2007

9/1/2006
9/1/2007
9/1/2006
9/1/2007

7/1/2007

7/1/2006
7/1/2006
7/1/2007
7/1/2007

To

8/31/2007
8/31/2008
8/31/2008
8/31/2008
8/31/2008
8/31/2008
8/31/2007
8/31/2008
6/30/2008
6/30/2008
6/30/2007
6/30/2008
8/31/2006
8/31/2007

6/30/2007
6/30/2008

6/30/2007
6/30/2008
6/30/2007
6/30/2008

8/31/2007
8/31/2008
8/31/2007
8/31/2008

6/30/2008

6/30/2007
6/30/2007
6/30/2008
6/30/2008

Balance at

June 30, 2007

Deferred
Revenue
(Accounts

Receivable)

$ 4,950.63

4,331.01

(56,666.34)

(10,887.47)

11,115.73

(26,745.59)

(1,241.44)

(11,896.87)

(87,040.34)

(6,918.95)

(8,870.36)

(15,789.31)

(102,829.65)

46.50

(574.62)
(1,456.70)

(1,984.82)

$ (104,814.47)

The accompanying Notes to Financial Statements and Notes to Schedules of Expenditures of Federal Awards and State Financial Assistance are an integral part of this schedule.
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Schedule K-3

Balance June 30, 2008

Repayment of Due to
(Walkover) Cash Budgetary Prior Years' (Accounts Deferred Grantor at
Amount Received Expenditures Adjustments Balances Receivable) Revenue June 30, 2008
$ (4,950.63)
$ 53,977.00 (53,977.00)
5,263.00 (5,263.00)
161.00 (161.00)
917.00 (917.00)
280.00 (280.00)
(4,331.01)
75,497.00 (73,642.47) $ 1,854.53
37,261.60 (37,261.60)
83,454.00 (83,454.00)
56,666.74 0.40
466,619.00 (532,251.95) $ (65,632.95)
10,887.47
17,671.18 (28,786.91)
26,746.00 0.41
53,503.39 (58,000.00) (4,496.61)
1,241.44
16,394.46 (19,595.24) (3,200.78)
11,896.87
43,065.00 (43,065.00)
- 961,502.15 (945,936.81) - - (73,330.34) 1,855.34 -
19,197.37 (12,278.42)
32,790.79 (32,863.05) (72.26)
43,453.53 (34,547.68) 35.49
16,012.19 (19,813.46) (3,801.27)
- 111,453.88 (99,502.61) - - (3,873.53) 35.49 -
- 1,072,956.03 (1,045,439.42) - - (77,203.87) 1,890.83 -
9,359.15 (9,363.35) 42.30
574.62
1,456.70
8,176.97 (8,659.36) (482.39)
28,954.29 (30,531.56) (1,577.27)
- 48,521.73 (48,554.27) - - (2,059.66) 42.30 -
$ - $ 1,121,477.76 $ (1,093,993.69) $ - $ - $ (79,263.53) $ 1,933.13 $ -
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26100

SALEM COUNTY BOARD FOR VOCATIONAL EDUCATION SCHOOL DISTRICT

Schedule of Expenditures of State Financial Assistance, Schedule B
For the Fiscal Year Ended June 30, 2008

State Grantor/
Program Title
General Fund:
Core Curriculum Standards Aid
Core Curriculum Standards Aid
Special Education Aid
Special Education Aid
County Vocational Education Program Aid
County Vocational Education Program Aid
Consolidated Aid
Consolidated Aid
Additional Formula Aid
Additional Formula Aid
Above Average Enroliment Growth
TPAF Social Security Contributions
TPAF Social Security Contributions
TPAF Social Security Contributions

Total General Fund

Special Revenue Fund:

State Department of Education:
Demonstrably Effective Program Aid
Demonstrably Effective Program Aid
Instructional Supplemental aid
Instructional Supplemental aid

Total State Department of Education

State Department of Labor & Workforce Development:
Apprentice Coordinator
Apprentice Coordinator

Youth Transition to Work
Youth Transition to Work

Grant or State
Project Number

Program or
Award
Amount

07-495-034-5120-022 $ 2,007,292.00

08-495-034-5120-022
07-495-034-5120-011
08-495-034-5120-011
07-495-034-5120-013
08-495-034-5120-013
07-495-034-5120-057
08-495-034-5120-057
07-495-034-5120-058
08-495-034-5120-058
08-495-034-5120-063
06-100-034-5095-051
07-100-034-5095-051
08-100-034-5095-051

07-495-034-5064-002
08-495-034-5064-002
07-495-034-5120-029
08-495-034-5120-029

01-07-0117
01-08-0117
WDP 05-07-005
WDP 05-08-005

Total State Department of Labor & Workforce Development

State Department of Human Services:
School Based Youth Services
School Based Youth Services
School Based Youth Services
School Based Youth Services
School Based Youth Services-- Family Court
School Based Youth Services-- Family Court

Total State Department of Human Services
Total Special Revenue Fund
Enterprise Fund:

State School Breakfast Program

State School Lunch Program

State School Breakfast Program

State School Lunch Program
Total Enterprise Funds

Total State Financial Assistance

(A) Canceled / Adjustment

SCV24T
SB05035
SB07035
SB08035

Not Available
Not Available

07-100-010-3360-096
07-100-034-5120-122
08-100-010-3360-096
08-100-034-5120-122

2,007,292.00
405,498.00
405,498.00
901,188.00
901,188.00
53,982.00
53,982.00
101,969.00
208,075.00
35,934.00
203,856.09
217,668.02
221,236.58

17,700.00
17,700.00
13,314.00
13,314.00

20,560.00
20,890.00
187,500.00
187,500.00

254,545.00
263,454.00
310,080.00
274,131.00
16,000.00
16,000.00

673.70
1,659.08

555.99
1,733.06

Grant Period

Erom

7/1/2006
71172007
7/1/2006
71172007
7/1/2006
71172007
7/1/2006
71172007
7/1/2006
71172007
71172007
7/1/2005
7/1/2006
71172007

7/1/2006
71172007
7/1/2006
71172007

7/1/2006

71172007
10/1/2006
10/1/2007

7/1/2003
7/1/2004
7/1/2006
71172007
1/1/2007
1/1/2008

7/1/2006
7/1/2006
71172007
71172007

To

6/30/2007
6/30/2008
6/30/2007
6/30/2008
6/30/2007
6/30/2008
6/30/2007
6/30/2008
6/30/2007
6/30/2008
6/30/2008
6/30/2006
6/30/2007
6/30/2008

6/30/2007
6/30/2008
6/30/2007
6/30/2008

6/30/2007
6/30/2008
9/30/2007
9/30/2008

6/30/2004
6/30/2005
6/30/2007
6/30/2008
12/31/2007
12/31/2008

6/30/2007
6/30/2007
6/30/2008
6/30/2008

Balance

June 30, 2007

Deferred
Revenue
(Accounts
Receivable)

Carryover/
(Walkover)
Amount

$ (100,364.60)
(20,274.90)
(45,059.40)

(2,699.10)
(5,101.30)

(0.06)
(9,945.31)

(183,444.67)

(885.00)

(665.70)

(1,550.70)

(11,408.41)

(58,150.14)

(69,558.55)

1,272.50
620.39
9,071.04

4,000.00

14,963.93

(56,145.32)

(38.30)
(76.70)

(115.00)

$ (239,704.99)

The accompanying Notes to Financial Statements and Notes to Schedules of Expenditures of Federal Awards and State Financial Assistance are an integral part of this schedule.
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Schedule K-4

Balance June 30, 2008 Memo
Repayment of Due to Budgetary Cumulative
Cash Budgetary Prior Years' (Accounts Deferred Grantor at Receivable Total
Received Expenditures Adjustments Balances Receivable) Revenue June 30, 2008 June 30, 2008 Expenditures
$ 100,364.60
1,906,927.40 $ (2,007,292.00) $ (100,364.60) $ (100,364.60) $ (2,007,292.00)
20,274.90
385,223.10 (405,498.00) (20,274.90) (20,274.90) (405,498.00)
45,059.40
856,128.60 (901,188.00) (45,059.40) (45,059.40) (901,188.00)
2,699.10
51,282.90 (53,982.00) (2,699.10) (2,699.10) (53,982.00)
5,101.30
197,662.70 (208,075.00) (10,412.30) (10,412.30) (208,075.00)
35,934.00 (35,934.00) (35,934.00)
3 0.06 A
9,945.31
211,323.86 (221,236.58) (9,912.72) (221,236.58)
3,827,927.17 (3,833,205.58) 0.06 - (188,723.02) - - (178,810.30) (3,833,205.58)
885.00
16,815.00 (17,700.00) (885.00) (885.00) (17,700.00)
665.70
12,648.30 (13,314.00) (665.70) (665.70) (13,314.00)
31,014.00 (31,014.00) - - (1,550.70) - - (1,550.70) (31,014.00)
11,408.41
9,161.57 (20,486.53) (11,324.96) (20,486.53)
99,277.11 (41,126.97) (184,847.96)
92,149.99 (107,730.87) (15,580.88) (107,730.87)
211,997.08 (169,344.37) - - (26,905.84) - - - (313,065.36)
$  (1,272.50)
(620.97) (0.58)
1,465.49 (A) (10,536.53)
274,131.00 (264,686.65) $ 9,44435 (264,686.65)
(8,000.00) 4,000.00 (A) (16,000.00)
16,000.00 (8,000.00) 8,000.00 (8,000.00)
290,131.00 (280,686.65) 5,465.49 (12,430.00) (0.58) 17,444.35 - - (288,686.65)
533,142.08 (481,045.02) 5,465.49 (12,430.00) (28,457.12) 17,444.35 - (1,550.70) (632,766.01)
38.30
76.70
524.60 (555.90) (31.30) (555.90)
1,647.66 (1,733.06) (85.40) (1,733.06)
2,287.26 (2,288.96) - - (116.70) - - - (2,288.96)
$ 4,363,356.51 $ (4,316,539.56) $ 5,465.55 $ (12,430.00) $ (217,296.84) $ 17,444.35 3 - $ (180,361.00) $ (4,468,260.55)
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26100

SALEM COUNTY BOARD FOR VOCATIONAL EDUCATION SCHOOL DISTRICT
Notes to Schedules of Expenditures of Federal Awards and State Financial Assistance
For the Fiscal Year Ended June 30, 2008

Note 1:

Note 2:

Note 3:

GENERAL

The accompanying schedules of expenditures of federal awards and state financial assistance present
the activity of all federal awards and state financial assistance programs of the Salem County Board for
Vocational Education School District (hereafter referred to as the “School District”). The School District
is defined in Note 1 to the School District's basic financial statements. All federal awards and state
financial assistance received directly from federal and state agencies, as well as federal awards and
state financial assistance passed through other government agencies, are included on the schedules of
expenditures of federal awards and state financial assistance.

BASIS OF ACCOUNTING

The accompanying schedules of expenditures of federal awards and state financial assistance are
presented using the budgetary basis of accounting with the exception of programs recorded in the food
service fund, which are presented using the accrual basis of accounting. These bases of accounting
are described in Note 1 to the School District's basic financial statements. The information in this
schedule is presented in accordance with the requirements of OMB Circular A-133, Audits of States,
Local Governments, and Non-Profit Organizations. Therefore, some amounts presented in this
schedule may differ from amounts presented in, or used in the preparation of, the basic financial
statements.

RELATIONSHIP TO FINANCIAL STATEMENTS

The basic financial statements present the general fund and special revenue fund on a GAAP basis.
Budgetary comparison statements or schedules (RSI) are presented for the general fund and special
revenue fund to demonstrate finance-related legal compliance in which certain revenue is permitted by
law or grant agreement to be recognized in the audit year, whereas for GAAP reporting, revenue is not
recognized until the subsequent year or when expenditures have been made.

The general fund is presented in the accompanying schedules on the modified accrual basis with the
exception of the revenue recognition of the last state aid payment in the current budget year, which is
mandated pursuant to N.J.S.A. 18A:22-44.2. For GAAP purposes that payment is not recognized until
the subsequent budget year due to the state deferral and recording of the last state aid payment in the
subsequent year. The special revenue fund is presented in the accompanying schedules on the grant
accounting budgetary basis which recognizes encumbrances as expenditures and also recognizes the
related revenues, whereas the GAAP basis does not. The special revenue fund also recognizes the
last state aid payment in the current budget year, consistent with N.J.S.A. 18A:22-44.2.

The net adjustment to reconcile revenue from the budgetary basis to the GAAP basis is ($5,311 .00) for
the general fund and $74,980.66 for the special revenue fund. See Exhibit C-3, Notes to Required
Supplementary Information, for a reconciliation of the budgetary basis to the modified accrual basis of
accounting for the general and special revenue funds. In accordance with directive received from the
State of New Jersey, on-behalf pension contributions of $337,403.00 have been included on the fund
financial statements but have been excluded from the schedule of state financial assistance.
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26100 Notes to the Schedules of Expenditures of Federal Awards
and State Financial Assistance (Cont'd)
Note 3: RELATIONSHIP TO FINANCIAL STATEMENTS (CONT’D)
Fund Federal State Total
General Fund $ 4,165,297.58 $ 4,165,297.58
Special Revenue Fund $ 1,082,321.73 528,062.75 1,610,384.48
Food Service Fund 48,550.07 2,288.96 50,839.03
Total Expenditures $ 1,130,871.80 $ 4,695,649.29 $ 5,826,521.09
Note 4. RELATIONSHIP TO FEDERAL AND STATE FINANCIAL REPORTS
Amounts reported in the accompanying schedules agree with the amounts reported in the related
federal and state financial reports.
Note 5: ADJUSTMENTS
Amounts reported in the column entitled "Adjustments" represent favorable differences incurred in the
liquidation of encumbrances charged as budgetary basis expenditures in 2006-2007, and cancellations.
Note 6: OTHER
Revenues and expenditures reported under the Food Distribution Program represent current year value
received and current year distribution respectively. TPAF Social Security Contributions represents the
amount reimbursed by the State for the School District's share of social security contributions for TPAF
members for the year ended June 30, 2008.
Note 7. MAJOR PROGRAMS

Major programs are identified in the Summary of Auditor's Results section of the Schedule of Findings
and Questioned Costs.
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26100
SALEM COUNTY BOARD FOR VOCATIONAL EDUCATION SCHOOL DISTRICT
Schedule of Findings and Questioned Costs
For the Fiscal Year Ended June 30, 2008

Section 1- Summary of Auditor's Results
Financial Statements

Type of auditor's report issued Unqualified

Internal control over financial reporting:

Material weaknesses identified? yes X no

Were significant deficiencies identified that were
not considered to be a material weakness? yes X none reported

Noncompliance material to financial statements noted? yes X no

Federal Awards
Internal control over compliance:

Material weaknesses identified? yes X no

Were significant deficiencies identified that were
not considered to be a material weakness? yes X none reported

Type of auditor's report on compliance for major programs Unqualified

Any audit findings disclosed that are required to be reported in
accordance with OMB Circular A-133 (section .510(a))? yes X no

Identification of major programs:

CFDA Numbers Name of Federal Program or Cluster
84.287 21st Century Community Learning Centers Program
Dollar threshold used to determine Type A programs $300,000.00
Auditee qualified as low-risk auditee? X yes no
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26100

SALEM COUNTY BOARD FOR VOCATIONAL EDUCATION SCHOOL DISTRICT
Schedule of Findings and Questioned Costs
For the Fiscal Year Ended June 30, 2008

Section 1- Summary of Auditor's Results (Cont'd)

State Financial Assistance
Internal control over compliance:
Material weaknesses identified?

Were significant deficiencies identified that were
not considered to be a material weakness?

Type of auditor's report on compliance for major programs

Any audit findings disclosed that are required to be reported in
accordance with OMB Circular A-133 (section .510(a)) or
New Jersey Circular 04-04-OMB?

Identification of major programs:

GMIS Numbers

495-034-5120-022

yes X no

yes X none reported
Unqualified

yes X no

Name of State Program

Core Curriculum Standards Aid

495-034-5120-011

Special Education Aid

495-034-5120-013

County Vocational Education

Program Aid

495-034-5120-057

Consolidated Aid

495-034-5120-058

Additional Formula Aid

495-034-5120-063

Above Average Enroliment Growth

Dollar threshold used to determine Type A programs

Auditee qualified as low-risk auditee?
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26100

SALEM COUNTY BOARD FOR VOCATIONAL EDUCATION SCHOOL DISTRICT
Schedule of Findings and Questioned Costs
For the Fiscal Year Ended June 30, 2008

Section 2- Schedule of Financial Statement Findings

This section identifies the significant deficiencies, material weaknesses, and instances of noncompliance related
to the financial statements that are required to be reported in accordance with Government Auditing Standards
and with audit requirements as prescribed by the Division of Finance, Department of Education, State of New
Jersey.

No Current Year Findings.
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26100

SALEM COUNTY BOARD FOR VOCATIONAL EDUCATION SCHOOL DISTRICT
Schedule of Findings and Questioned Costs
For the Fiscal Year Ended June 30, 2008

Section 3- Schedule of Federal Award Findings and Questioned Costs

This section identifies the significant deficiencies, material weaknesses, and instances of noncompliance,
including questioned costs, related to the audit of major Federal programs, as required by OMB Circular A-133.

No Current Year Findings.
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26100

SALEM COUNTY BOARD FOR VOCATIONAL EDUCATION SCHOOL DISTRICT
Schedule of Findings and Questioned Costs
For the Fiscal Year Ended June 30, 2008

Section 4- Schedule of State Financial Assistance Findings and Questioned Costs
This section identifies the significant deficiencies, material weaknesses, and instances of noncompliance, including
questioned costs, related to the audit of major State programs, as required by OMB Circular A-133 and State of New
Jersey Circular 04-04-OMB.

No Current Year Findings.
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26100

SALEM COUNTY BOARD FOR VOCATIONAL EDUCATION SCHOOL DISTRICT
Summary Schedule of Prior Year Audit Findings and Questioned Costs as Prepared by Management

This section identifies the status of prior year findings related to the financial statements and Federal Awards and State
Financial Assistance that are required to be reported in accordance with Government Auditing Standards, OMB Circular
A-133 and State of New Jersey Circular 04-04-OMB.

FINANCIAL STATEMENT FINDINGS

No Prior Year Findings

FEDERAL AWARDS

No Prior Year Findings

STATE FINANCIAL ASSISTANCE PROGRAMS

No Prior Year Findings
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