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WILDWOOD BOARD OF EDUCATION
4300 Pacific Avenue
Wildwood, New Jersey 08260
609-522-0786 609-523-1014 (fax)

November 24, 2010

Honorable President and

Members of the Board of Education
City of Wildwood School District
County of Cape May, New Jersey

Dear Board Members:

The Comprehensive Annual Financial Report of the City of Wildwood School District for the fiscal year
ended June 30, 2010 is hereby submitted. Responsibility for both the accuracy of the data and
completeness and fairness of the presentation, including all disclosures, rests with the management of the
Board of Education. To the best of our knowiedge and belief, the data presented in this report is accurate
in all material respects and is reported in a manner designed to present fairly the financial position and
results of operations of the various funds of the District. All disclosures necessary to enable the reader to
gain an understanding of the District's financial activities have been included.

The Comprehensive Annual Financial Report is presented in four sections: Introductory, Financial,
Statistical and Single Audit. The Introductory section includes this transmittal letter, the District's
organizational chart and a list of principal officials. The Financial section includes the basic financial
statements and schedules, as well as the auditor's report thereon. The Statistical section includes
selected financial and demographic information, generally presented on a multi-year basis. The District is
required to undergo an annual singie audit in conformity with the provisions of the Single Audit Act of 1984
and the U.S. Office of Management and Budget Circular A-133, "Audits of States, Local Governments,
and Non-Profit Organizations" and New Jersey OMB's Circular 04-04, "Single Audit Policy for Recipients
of Federal Grants, State Grants and State Aid." Information related to this Single Audit, including the
auditor's report on the internal control structure and compliance with applicable laws and regulations and
findings and recommendations, is included in the single audit section of this report.

1. REPORTING ENTITY AND ITS SERVICES:

City of Wildwood School District is an independent reporting entity within the criteria adopted by the GASB
as established by GASB Statement No. 14 as established by NCGA Statement 3. All funds of the District
are included in this report. The City of Wildwood Board of Education and all its schools constitute the
District's reporting entity.

The District provides a full range of educational services appropriate to grade levels PK through 12.
These include regular and vocational, as well as special education for handicapped youngsters. The
District completed the 2009-10 school year with an enroliment of 764 students, which is 59 students below
the previous year's enroliment. The table on the following page details the changes in the student
enroliment of the District over the last ten years.
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Student Percent

Fiscal Year Enroliment Change
2009-10 764.1 -7.2%
2008-09 823.3 5.7%
2007-08 778.7 6.7%
2006-07 729.9 -8.5%
2005-06 797.3 3.4%
2004-05 770.8 -7.6%
2003-04 834.1 -8.5%
2002-03 911.2 0.4%
2001-02 907.8 -4.6%
2000-01 952.0 1.6%

2. ECONOMIC CONDITION AND OUTLOOK:

The City of Wildwood continues to suffer under the economic down-turn in residential and commercial
development and expansion. The growth of development has ceased and there are many properties for
sale which have been on the market for months. The valuation of property in the city has declined, and is
expected to continue in decline for the foreseeable future. This, coupled with a reduction in state aid,
places increased pressure upon the District's budget and required the District to reduce staffing this year
through attrition, the elimination of positions, and the elimination of some programs.

The leasing of homes to temporary or transient families has increased, bringing with it a slight increase in
the number of children enrolled in the District. Along with this has been an increase of special needs
students who require specialized support services.

The district continues to cope with overcrowding in both the Pre-K through 5 and special education
divisions resulting in  additional costs for leasing and out-of-district placements.

3. MAJOR INITIATIVES:

The District continues to focus on curricular revision and teacher training as a means of improving student
performance. The District has developed strategic plans in all areas identified as in need of improvement,
and continues to revise these as needed. Understanding that it may take several years to fully implement
these methods and for the student scores to reflect these changes, the District continues to support these
initiatives and follow through on them.

During the past year the District also continued to focus on infrastructure issues. improvements included
the repainting of the all the district's classrooms, the initial steps in refurbishing the high school locker
rooms utilizing a grant for the funding source, and the replacement of the alarm system throughout the
high schoot building.

The District is in the process of exploring the use of solar panels, as a District or as part of cooperative
venture with the city, as a means of generating revenues while reducing utility expenses.

4. INTERNAL ACCOUNTING CONTROLS:

Management of the District is responsible for establishing and maintaining an internal control structure
designed to ensure that the assets of the District are protected from loss, theft or misuse and to ensure
that adequate accounting data are compiled to allow for the preparation of financial statements in
conformity with generally accepted accounting principles (GAAP). The internal control structure is
designed to provide reasonable, but not absolute, assurance that these objectives are met. The concept
of reasonable assurance recognizes that: (1) the cost of a control should not exceed the benefits likely to
be derived; and (2) the valuation of costs and benefits requires estimates and judgments by management.
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As a recipient of federal and state financial assistance, the District also is responsible for ensuring that an
adequate internal controi structure is in place to ensure compliance with applicable laws and regulations
related to those programs. This internal control structure is also subject to periodic evaluation by the
District management.

As part of the District's single audit described earlier, tests are made to determine the adequacy of the
internal control structure, including that portion related to federal and state financial assistance programs,
as well as to determine that the District has complied with applicable laws and reguiations.

5. BUDGETARY CONTROLS:

In addition to internal accounting controls, the District maintains budgetary controls. The objective of
these budgetary controls is to ensure compliance with legal provisions embodied in the annual
appropriated budget approved by the voters of the municipality. Annual appropriated budgets are adopted
for the general fund, the special revenue fund, and the debt service fund. Project-length budgets are
approved for the capital improvements accounted for in the capital projects fund. The final budget amount
as amended for the fiscal year is reflected in the financial section.

An encumbrance accounting system is used to record outstanding purchase commitments on a line item
basis. Open encumbrances at year-end are either canceled or are included as reappropriations of fund
balance in the subsequent year. Those amounts to be reappropriated are reported as reservations of
fund balance at June 30, 2010.

6. ACCOUNTING SYSTEM AND REPORTS:

The District's accounting records reflect generally accepted accounting principles, as promulgated by the
Governmental Accounting Standards Board (GASB). The accounting system of the District is organized
on the basis of funds. These funds are explained in "Notes to the Financial Statements," Note 1.

7. FINANCIAL INFORMATION AT FISCAL YEAR-END:

As demonstrated by the various statements and schedules included in the financial section of this report,
the District continues to meet its responsibility for sound financial management. The following schedule
presents a summary of the general fund, special revenue fund and debt service fund revenues for the
fiscal year ended June 30, 2010 and the amount and percentage of increases (decreases) in relation to
prior year revenues.

Increase Percent of
Percent (Decrease) Increase
Revenue Amount of Total 2009 (Decrease)
Local Sources $ 12,319,340.33 59.84% $ 826,300.37 7.19%
State Sources 6,662,852.95 32.36% (660,236.91) -9.02%
Federal Sources 1,605,104.84 7.80% (179,089.98) -10.04%
$ 20,587,298.12 100.00% $ (13,026.52) -0.06%

Local taxes decreased by $32,840; tuition revenue increased by $643,145 and miscellaneous revenues
increased by $216,005.

State sources decreased by $660,237 due to a decrease in state aid.

Federal grant awards expended decreased by $179,090 during the year.
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The following schedule presents a summary of general fund, special revenue fund and debt service fund
expenditures for the fiscal year ended June 30, 2010.

Increase Percent of
Percent (Decrease) Increase
Expenditures Amount of Total from 2009 (Decrease)
Current Expense:
Instruction $ 9,222,320.90 45.95% $ (334,295.01) -3.50%
Undistributed
Expenditures 10,769,606.35 53.66% 348,951.10 3.35%
Charter Schools - 0.00% 0.00 0.00%
Capital Outlay 33,163.82 0.17% 30,663.82 1226.55%
Debt Service 45,853.87 0.23% (40,183.63) -46.70%
$ 20,070,944.94 100.00% $ 5,136.28 0.03%

8. DEBT ADMINISTRATION:
At June 30, 2010, there were no serial bonds or capital lease outstanding.
9. CASH MANAGEMENT:

The investment policy of the District is guided in large part by state statute as detailed in "Notes to the
Financial Statements," Note 2. The District has adopted a cash management plan that requires it to
deposit public funds in public depositories protected from loss under the provisions of the Governmental
Unit Deposit Protection Act ("GUDPA"). GUDPA was enacted in 1970 to protect governmental units from
a loss of funds on deposit with a failed banking institution in New Jersey. The law requires governmental
units to deposit public funds only in public depositories located in New Jersey, where the funds are
secured in accordance with the Act.

10. RISK MANAGEMENT:

The Board carries various forms of insurance, including but not limited to general liability, automobile
liability and comprehensive/collision, hazard and theft insurance on property and contents, and fidelity
bonds.

11. OTHER INFORMATION:

A) Independent Audit - State statutes require an annual audit by independent certified public accountants
or registered municipal accountants. The accounting firm of Ford, Scott & Associates, L.L.C., CPAs, was
selected by the Board of Education. In addition to meeting the requirements set forth in state statutes, the
audit also was designed to meet the requirements of the Single Audit Act of 1984 and the related OMB
Circular A-133 and New Jersey OMB's Circular 04-04. The auditor's report on the general-purpose
financial statements and combining and individual fund statements and schedules is included in the
financial section of this report. The auditor's reports related specifically to the single audit are included in
the single audit section of this report.
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12. ACKNOWLEDGMENTS:

We would like to express our appreciation to the members of the City of Wildwood School Board for their
concern in providing fiscal accountability to the citizens and taxpayers of the school district and thereby
contributing their full support to the development and maintenance of our financial operation. The
preparation of this report could not have been accomplished without the efficient and dedicated services of
our financial and accounting staff.

Respectfully submitted,

Dennis J. Anderson Gregory S. Rohrman
Superintendent of Schools Board Secretary/Business Administrator
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PR
F ORD- SCOTT

ASSOCIATES,
CERTIFIED PUBLIC ACCOUNTANTS

1535 HAVEN AVENUE + PO BOX 538 « OCEAN CITY, NJ + 08226-0538
PHONE 609.399.6333 « FAX 609.399.3710

INDEPENDENT AUDITOR’S REPORT

The Honorable President and

Members of the Board of Education
City of Wildwood School District
County of Cape May, New Jersey

We have audited the accompanying financial statements of the governmental activities, the business-type
activities, and each major fund of the Board of Education of the City of Wildwood School District, in the
County of Cape May, State of New Jersey, as of and for the fiscal year ended June 30, 2010, which
collectively comprise the District's basic financial statements as listed in the table of contents. These
financial statements are the responsibility of the City of Wildwood Board of Education's management. Our
responsibility is to express opinions on these financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America; the standards applicable to financial audits contained in Government Auditing Standards, issued
by the Comptroller General of the United States; and audit requirements as prescribed by the Division of
Finance, Department of Education, State of New Jersey. Those standards require that we plan and
perform the audit to obtain reasonable assurance about whether the financial statements are free of
material misstatement. An audit includes examining, on a test basis, evidence supporting the amounts
and disclosures in the financial statements. An audit also includes assessing the accounting principles
used and significant estimates made by management, as well as evaluating the overall financial statement
presentation. We believe that our audit provides a reasonable basis for our opinions.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities, business-type activities, and each major fund
of the City of Wildwood Board of Education, in the County of Cape May, State of New Jersey, as of June
30, 2010, and the respective changes in financial position and cash flows, where applicable, for the year
then ended in conformity with accounting principles generally accepted in the United States of America.

In accordance with Government Auditing Standards, we have also issued our report dated November 24,
2010 on our consideration of the City of Wildwood Board of Education's internal control over financial
reporting and our tests of its compliance with certain provisions of laws, regulations, contracts and grant
agreements and other matters. The purpose of that report is to describe the scope of our testing of
internal control over financial reporting and compliance with the results of that testing, and not to provide
an opinion on the internal control over financial reporting or on compliance. This report is an integral part
of our audit performed in accordance with Government Auditing Standards and should be considering is
assessing the results of our audit.
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The Management Discussion and Analysis and Budgetary Comparison Information as listed in the table of
contents are not a required part of the basic financial statements, but are supplementary information
required by accounting principles generally accepted in the United States of America. We have applied
certain limited procedures, which consisted principally of inquiries of management regarding the methods
of measurement and presentation of the required supplementary information. However, we did not audit
the information and express no opinion on it.

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the City of Wildwood Board of Education’s basic financial statements. The accompanying
introductory section, combining statements, and related major fund supporting statements and schedules,
and statistical information listed in the table of contents are presented for purposes of additional analysis
and are not a required part of the basic financial statements. The combining statements and related
major fund supporting statements and schedules have been subjected to the auditing procedures applied
in the audit of the basic financial statements and, in our opinion, are fairly stated, in all material respects,
in relation to the basic financial statements taken as a whole. The introductory and statistical sections
have not been subjected to the auditing procedures applied in the audit of the basic financial statements
and, accordingly, we express no opinion on them.

The accompanying schedules of federal awards and state financial assistance are presented for purposes
of additional analysis as required by U.S. Office of Management and Budget Circular A-133, Audits of
States, Local Governments, and Non-Profit Organizations: and New Jersey OMB'’s Circular 04-04, Single
Audit Policy for Recipients of Federal Grants, State Grants and State Aid respectively, and are not a
required part of the basic financial statements. Such information has been subjected to the auditing
procedures applied in the audit of the basic financial statements and, in our opinion, are fairly stated, in all
material respects, in relation to the basic financial statements taken as a whole.

Ford, deott & Aaasocratea, L.LL.

FORD, SCOTT & ASSOCIATES, L.L.C.
CERTIFJED PUBLIC ACCOU S

en J. Ortrigdn
Certified Public Accountant
Licensed Public School Accountant
No. 853

November 24, 2010
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CITY OF WILDWOOD SCHOOL DISTRICT
MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE FISCAL YEAR ENDED JUNE 30, 2010

UNAUDITED

The discussion and analysis of City of Wildwood School District's financial performance provides an
overall review of the School District's financial activities for the fiscal year ended June 30, 2010. The
intent of this discussion and analysis is to look at the School District's financial performance as a whole;
readers should also review the basic financial statements and notes to enhance their understanding of
the School District's financial performance.

Financial Highlights
Key financial highlights for 2010 are as follows:
> In total, net assets increased $423,885, which represents a 6 percent increase from 2009.

» General revenues accounted for $16,957,827 in revenue or 79 percent of all revenues. Program
specific revenues in the form of charges for services and operating grants and contributions
accounted for $4,508,751 or 21 percent of total revenues of $21,466,578.

> Total assets of governmental activities increased by $960,181 as cash and cash equivalents
decreased by $375,714, receivables increased by $1,538,219 and capital assets decreased by
$202,324.

> The School District had $21,040,435 in expenses; only $4,508,751 of these expenses was offset
by program specific charges for services, grants or contributions. General revenues (primarily
taxes) of $16,957,827 were adequate to provide for these programs.

» Among governmental funds, the General Fund had $18,656,917 in revenues and $18,114,947 in
expenditures. The General Fund's fund balance increased $500,426 over 2009.

Using this Comprehensive Annual Financial Report (CAFR)

This annual report consists of a series of financial statements and notes to those statements. These
statements are organized so the reader can understand City of Wildwood School District as a financial
whole, an entire operating entity. The statements then proceed to provide an increasingly detailed look at
specific financial activities.

The Statement of Net Assets and Statement of Activities provide information about the activities of the
whole School district, presenting both an aggregate view of the School district's finances and a longer-
term view of those finances. Fund financial statements provide the next level of detail. For governmental
funds, these statements tell how services were financed in the short-term as well as what remains for
future spending. The fund financial statements also look at the School district's most significant funds with
all other non-major funds presented in total in one column. In the case of City of Wildwood School District,
the General Fund is by far the most significant fund.
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CITY OF WILDWOOD SCHOOL DISTRICT
MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE FISCAL YEAR ENDED JUNE 30, 2010

UNAUDITED (CONTINUED)

Reporting the School District as a Whole

Statement of Net Assets and the Statement of Activities

While this document contains the large number of funds used by the School District to provide programs
and activities, the view of the School District as a whole looks at all financial transactions and ask the
question, "How did we do financially during 2010?" The Statement of Net Assets and the Statement of
Activities answer this question. These statements include all assets and liabilities using the accrual basis
of accounting similar to the accounting used by most private-sector businesses. This basis of accounting
takes into account all of the current year's revenues and expenses regardless of when cash is received or
paid.

These two statements report the School District's net assets and changes in those assets. This change in
net assets is important because it tells the reader that, for the school district as a whole, the financial
position of the School district have improved or diminished. The causes of this change may be the result
of many factors, some financial and some not. Non-financial factors include the School District's property
tax base, current laws in New Jersey restricting revenue growth, facility condition, required educational
programs and other factors.

In the Statement of Net Assets and the Statement of Activities, the School District is divided into two
distinct kinds of activities:

» Governmental Activities - All of the School District's programs and services are reported here
including instruction, support services, operation and maintenance of plant facilities, pupil
transportation and extracurricular activities.

> Business-Type Activity - This service is provided on a charge for goods or services basis to
recover all the expenses of the goods or services provided. The Food Service enterprise fund is
reported as a business activity.

Reporting the School District's Most Significant Funds

Fund Financial Statements

Fund financial reports provide detailed information about the School District's funds. The School District
uses many funds to account for a multitude of financial transaction. The School District's governmental
funds are the General Fund, Special Revenue Fund, Capital Projects Fund, and Debt Service Fund.

Governmental Funds

The School District's activities are reported in governmental funds, which focus on how money flows into
and out of those funds and the balances left at year-end available for spending in the future years. These
funds are reported using an accounting method called modified accrual accounting, which measures cash
and all other financial assets that can readily be converted to cash. The governmental fund statements
provide a detailed short-term view of the School district's general government operations and the basic
services it provides. Governmental fund information helps the reader determine whether there are more
or fewer financial resources that can be spent in the near future to finance educational programs. The
relationship (or differences) between governmental activities (reported in the Statement of Net Assets and
the Statement of Activities) and governmental funds is reconciled in the financial statements.
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CITY OF WILDWOOD SCHOOL DISTRICT
MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE FISCAL YEAR ENDED JUNE 30, 2010

UNAUDITED (CONTINUED)

Reporting the School District's Most Significant Funds (Continued)

Enterprise Fund

The enterprise fund uses the same basis of accounting as business-type activities; therefore, these
statements are essentially the same.

Notes to the Financial Statements

The notes provide additional information that is essential to a full understanding of the data provided in
the district-wide and fund financial statements. The notes to the financial statements can be found on
pages 31 to 51 of this report.

The School District as a Whole

Recall that the Statement of Net Assets provides the perspective of the School District as a whole. Net
assets may serve over time as a useful indicator of a government's financial position.

The District's financial position is the product of several financial transactions including the net results of
activities, the acquisition and payment of debt, the acquisition and disposal of capital assets, and the
depreciation of capital assets.

Table 1 provides a summary of the School District's net assets for 2010 and 2009.

Table 1
Net Assets
2010 2009

Assets

Current and Other Assets 3 3,786,959.66 $ 2,631,430.41

Capital Assets 5,118,715.94 5,324,585.64

Total Assets 8,905,675.60 7,956,016.05
Liabilities

Long-Term Liabilities 56,350.00 140,747.50

Other Liabilities 1,340,167.38 729,994.97

Total Liabilities 1,396,517.38 870,742.47
Net Assets

Invested in Capital Assets, Net of Debt 5,118,715.94 5,279,585.64

Restricted 2,185,902.30 1,813,972.98

Unrestricted 204,539.98 (8,285.04)

Total Net Assets 3 7,600,158.22 $ 7,085,273.58

The District's combined net assets were $7,509,158 on June 30, 2010. This is an increase of 6 percent
from the prior year.
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The School District as a Whole (Continued)

Table 2 shows changes in net assets for fiscal year 2010 and 20089.

Table 2
Changes in Net Assets
2010 2009

Revenues
Program Revenues:

Charges for Services $ 24403159 $ 292,331.77

Operating Grants and Contributions 4,264,719.20 4,694,178.20

Capital Grants and Contributions - -
General Revenues:

Property Taxes 9,370,402.00 9,403,242.00

Grants and Entitlements 4,638,351.65 5,008,246.45

Other 2,949,073.48 2,090,034.22
Total Revenues 21,466,577.92 21,488,032.64
Program Expenses
Instruction 11,828,164.85 12,008,159.20
Support Servces:

Tuition 1,345,013.34 1,306,645.39

Student and Instruction Related Services 2,872,868.30 2,453,771.10

General Administration, School Administration,

Business Operations and Maintenance of Facilities 3,567,387.92 3,286,135.60

Pupil Transportation 529,180.46 588,111.25
Interest on Debt 99.18 4111.77
Food Service 896,120.88 934,952.28
Other 3,858.35 244,008.46
Total Expenses 21,042,693.28 20,825,895.05
Increase (Decrease) in Net Assets 423,884.64 662,137.59
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Governmental Activities

The unique nature of property taxes in New Jersey creates the legal requirements to annually seek voter
approval for the School District operations. Federal and state grants/aid made up 40 percent of revenues
for governmental activities for the City of Wildwood School District for fiscal year 2010. The District's total
revenues were $20,587,298 for the year ended June 30, 2010. Property taxes accounted for another 45
percent of revenue.

Sources of Revenue for Fiscal Year 2010

Other
15%
Federal/State
Property Taxes Grants
P e 40%

The total cost of all program and services was $20,166,572. Instruction comprises 59 percent of District
expenses.

Cost of Programs and Services for Fiscal Year 2010

Tuition
. . . 7%
Plant OperatlorEther Administration
. 10% 0% % Interest on Debt
Transportation 0%
3%\

/_Student Support
: Services
14%

|
Instruction-related
59%
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Revenues for the District's business-type activities (food service program) were comprised of charges for
services and federal and state reimbursements.

» Food service revenues exceeded expenses by $3,159.

» Charges for services represent $244,032 of revenue. This represents amounts paid by patrons

for daily food service and special functions.

> Federal and state reimbursement for meals, including payments for free and reduced lunches and
breakfast, and donated commodities was $635,113.

Governmental Activities

The Statement of Activities shows the cost of program services and the charges for services and grants
offsetting those services. Table 3 shows the total cost of services and the net cost of services. The net
cost shows the financial burde