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Maria L. Varisco-Rogers Charter School, Inc.
233 Woodside Ave.
Newark, NJ 07104

July 28,2010

Honorable Chairperson and Members of the Board of Trustees
Maria L. Varisco-Rogers Charter School, Inc.

18 Heller Parkway; PO Box 400010

Newark, NJ 07104

Dear Board Members:

The Comprehensive Annual Financial Report (“CAFR”) of the Maria L. Varisco-Rogers Charter
School (hereinafter, the “the school”) for the fiscal year ended June 30, 2010 is hereby submitted.
Responsibility for the accuracy of the data and completeness and fairness of the presentation,
including all disclosures, rests with the management of the school. To the best of our knowledge
and belief, the data presented in this report is accurate in all material respects and is reported in a
manner designed to present fairly the financial position and results of operations of the various
funds and account groups of the school. All disclosures necessary to enable the reader to gain an
understanding of the school’s financial activities have been included.

The CAFR is presented in four sections; introductory, financial, statistical and single audit. The
introductory section includes this transmittal letter, the District’s organizational chart and a list of
principal officials. The financial section includes the general-purpose financial statements and
schedules, as well as the auditor’s report thereon. The statistical section includes selected
financial and demographic information, generally presented on a multi-year basis. The District is
required to undergo an annual single audit in conformity with the provisions of the Single Audit
Act of 1984 and amendments of 1996 and the U.S. Office of Management and Budget Circular
A-133, Audits of States, Local Governments and Non-Profit Organizations; and New Jersey
OMB’s Circular Letter 04-04, single Audit Policy for Recipients of Federal Grants,

State Grants and State Aid, and are not a required part of the general-purpose financial
statements. Information related to this single audit, including the auditor’s report on the internal
control structure and compliance with applicable laws, regulation, findings and recommendations,
are included in the single audit section of this report.

1. Reporting Entity And its Services:

The Maria L. Varisco-Rogers Charter School was originally granted a charter by the
Commissioner of the New Jersey Department of Education on September 9, 1999. At that time,
the school opened its doors to its first 32 students which consisted of 16 sixth graders and 16



seventh graders. Over the past eleven years the school has continued to grow in student and staff
population; facilities and equipment; services offered; and most importantly in grades serviced,
from just middle school to now include elementary level grades as well. In 2008, the school
renewed its charter with the NJ DOE and opened the academic year with 214 students from third
to eighth grade. In 2009, the school serviced a total of 297 students from second to eighth grade.

The goal for the 2010-2011 academic year will be to maintain 366 students enrolled from
first to eighth grade.

2. Major Initiatives:

A. Personnel Management:

During the 2009-2010 school year, administration continued to use the same protocol as
last year to ensure that all candidates applying for a position within the school which
required appropriate credentials and certification were properly credentialed and certified.
Also, the school adopted and installed a new software program CDK Personnel which
manages personnel data such as employees’’ credentials, certifications, attendance, etc.
The school also provided its employees with professional development activities so that
teachers and support staff would be able to meet the school and state requirements (100
hours and Professional Improvement Plan).

For the 2009-2010 school year, the school was able to maintain full-time employment of
its current staff as well as hire additional full-time staff, which included 16 teaching staff
members, a maintenance worker, a technology coordinator, 2 clerical workers, a grant
writer, and an accountant. The school was also able to contract with several educational
consultants for speech therapy, special educational needs, and additional reading
assistance.

B. Facilities
The school remained successful in maintaining its facilities located at 18 Heller Parkway
for the school building and 233 Woodside Ave. for the administration building.

The school also signed and secured a lease for the building located at 243 Woodside Ave.
in Newark, NJ 07104 which will commence on September 1, 2011.



C. Educational Program:

In the 2009-2010 school year, the school began another phase in its revision of the
school’s educational program (curriculum). The school contracted with Ms. Sarah
Tantillo to have a consultant visit on site and assist the principal and the staff in revising
the curriculum based on Understanding by Design.

The curriculum guides include the NJCCC standards that are addressed for each section
of the text that is used for the subject, suggested activities, and a scope and sequence
chart to help teachers plan the year. The Principal and the teaching staff attended subject
area meetings throughout the school year.

The staff decided that to remain focused on three main areas for the year: increasing
students’ knowledge of basic math and reading skills, improving writing, and improving
critical and problem-solving skills. The Literature curriculum was expanded by
implementing the use of novels and in addition to Basal Readers. Math included more
emphasis on word problems and open-ended questions.

One main focus of the school is an Individualized Educational Plan. During the first
month of school, teachers administer assessment tests to understand the proximal zone of
each student for each subject (DRA).

The school also began the year with Ms. Sarah Tantillo coming in to conduct professional
development on how to assess the students using Data Driven Instructions. Ms. Tantillo
came in after the students were tested and held workshops to make sure the teachers
knew how the information would help them with the students.

The principal and lead teachers both made daily observations. The principal monitored
lesson plans on a weekly basis.

D. Professional Development and Support:

Professional Development was provided for the teachers and staff members at

the beginning of the 2009-2010 school year by excellent organizations such as, but not
limited to, the Schillinger Group LLC and the Cutting Edge Institute for Educators LLC.
Support was provided on an ongoing basis as needed.



E. Assessment and Student Achievement:

State Assessments

The staff at the school was responsible for preparing the students to take the state
assessments and for administering the test. The Principal assigned two members of the
teaching staff to be test coordinators. The test coordinators were responsible for gathering
the proper testing materials, ensuring that they were handled properly (i.e. locked the
NJASK material in a secure location), they trained the staff to administer the test(s), and
they prepared the completed tests for checking. The Special Education teacher(s) and
case manager were responsible for maintaining the IEP’s of students with special needs
and ensuring the special needs students were provided with the IEP recommended
accommodations.

F. Social Work:

The school Social Work Program provided the entire school community with
comprehensive service delivery with the goal of maximizing student academic success.
These services included:

¢ Student/Parent Support- individual and/or family counseling with case management
services which included a service plan, group dynamics centered on improving
emotional and behavioral health, social skills training which targeted the improvement
of social skills such as conflict resolution, anger management and problem solving
techniques, in class student observations, in class student support, and crisis
intervention. These services were offered by a licensed social worker and social work
interns at the BSW and MSW level from collaborating schools of social work,
including Kean University and Rutgers University. Social work interns worked closely
with the school case manager in monitoring student process and progress. They were
key in the continuity of communication between family, school and community service
providers.

e School Staff Support- staff orientations included Procedure for Referring Students for
Pupil Assistance and Child Study Services. Staff benefited from social work
consultation as needed using various means of communication including telephone,
internet and in person.

e Child Study Team Services- The school case manger served as the case manager for
students with Individualized Education Plans (IEP). In this role the case manager
partnered with the special education teacher and regular education teachers to ensure
proper implementation of the IEP goals and objectives.



G. Parent / Community Involvement and Public Relations / Outreach

MLVRCS recognizes the importance of involving parents in their child’s education. It has
always been the school’s objective to foster that relationship between parent and school. This
year, the following activities were utilized in order to accomplish this objective:

e Parents were involved foremost by applying for their child’s admittance into MLVRCS.
Upon acceptance, parents met with the Principal for a personal interview that involved
reviewing the rules and expectations of the school. MLVRCS has found this practice to
be very successful as it is a strong beginning to the parent/school bond.

o Throughout the year, parent orientations, open houses and meetings were scheduled to
continue to keep parents abreast about the significant events occurring at the charter
school.

o Two parents were invited by the Lead Person/Executive Director to participate on the
Board of Trustees. They attended all monthly and special meetings held by the Board
and participated in voting.

e Parents were invited to join the students on field trips.

e Classroom newsletters, phone calls home, the school website, and monthly activity
calendars were the major forms of communication with parents regarding the school.

e A parent support group was offered to the parents of MLVRCS. The support group
focused on dealing with the issues that parents of children with special needs may face,
i.e. child study team evaluations, different types of behavior that can be expected for
different diagnoses, etc.

e A parent support group was offered to the parents within the community. The support
group focused on dealing with issues that parents of children with autism may face.



3. Accountability

The following goals were established by the Executive Director/Lead Person:

Expand facilities
=  Forthe 2011 - 2012 academic year, the school signed and secured a lease
for 243 Woodside Ave. in Newark, NJ 07104 to ensure adequate space is
available to accommodate the school’s growing student and staff
population needs.

e Continue partnerships
s The school continued community partnerships in Newark (CDBG grant) to provide after-
school and summer services to the students.
e The school continued to strengthen the already existing partnership with FOCUS
Hispanic Center’s 21% Century Community Centers Learning Program.
= Through further collaboration, the school provided additional academic
and non-academic services to foster student growth in terms of
achievement and personal development.

e Continued to update the school website.
=  While parents were introduced to the school website, the school sought
to have parents rely more on the website to keep updated on school
information such as, but not limited to, admissions, the school academic
calendar and upcoming special events, information pertaining to the
Nutrition Program, and the school’s monthly newsletter.

o Strengthen the PTA by having provided more activities that required Parent Involvement.

e Increased student achievement in language arts and mathematics.
» The school continued to provide assistance from a reading specialist and
the already formed mathematics focus group will continue to be utilized.
Teachers will be introduced to data-driven instruction to target and
address problem areas.

4. Grant(s) Activities

The NCLB (No Child Left Behind) Grant and ARRA Title I was administered for use in
the implementation of Professional Development workshops and activities such as special
parent/student meetings and programs, as well as being used for payment of salaries for
staff and administration. ARRA Title I was also utilized to implement a summer school
program for the summer of 2010.

Individuals with Disabilities Education Act (IDEA) and ARRA IDEA were utilized to
serve children with disabilities. The school provided early intervention, special education
and related services to students with disabilities.



The CDBG Grant was utilized for the implementation of an after school program.

5. Board of Trustees:

Major Accomplishments and Critical Policies

In this school year the Board of Trustees gave freely of their time and effort to accomplish the
following:
e Selected two teachers and two parents to perform in the role of School Grievance
Committee
e Approved the implementation of a new wireless communication system to be used amongst
key personnel from the administration and teaching staff.
¢ A new Technology Plan for 2010-2013 was approved.
¢ A new School Nurse was hired as well as a full-time accountant and full-time IT personnel.
e The use of a new financial system, CDK, was approved and implemented.
e A new student accountability system, Rediker was approved and implemented.
e The revised Harassment, Intimidation, and Bullying Policy was approved and implemented.

Board Members: There were 14 members of the board, 11 of which were voting members and
three of which were Ex-Officio members. The members included community representatives,
parents, a student member and professionals.

6. Internal Accounting Controls:

The management of the school is responsible for establishing and maintaining internal control
designed to ensure that the assets of the school are protected from loss, theft or misuse and to
ensure that adequate accounting data are compiled to allow for the preparation of financial
statements in conformity with Generally Accepted Accounting Principles (GAAP). The internal
control is designed to provide reasonable, but not absolute, assurance that these objectives are
met. The concept of reasonable assurance recognizes that: (1) the cost of a control should not
exceed the benefits likely to be derived; and (2) the valuation of costs and benefits requires
estimates and judgments by management.

7. Budgetary Controls:

In addition to internal accounting controls, the School maintained budgetary controls. The
objective of these budgetary controls was to ensure compliance with legal provisions embodied in
the annual appropriated budget approved by the Board of Trustees and the State of New Jersey.
Annual appropriated budgets were adopted for the general fund and the special revenue fund. The
final budget amount as amended for the fiscal year is reflected in the financial section.

An encumbrance accounting system is used to record outstanding purchase commitments on a
line item basis. Open encumbrances at year-end are either canceled or are included as re-



appropriations of fund balance in the subsequent year. Those amounts to be re-appropriated are
reported as reservations of fund balance at June 30, 2010.

8. Accouting Systems and Reports:

The school's accounting records reflected Generally Accepted Accounting Principles (GAAP), as
promulgated by the Governmental Accounting Standards Board (GASB). The accounting system
of the school was organized on the basis of funds and account groups. These funds and account
groups are explained in "Notes to Financial Statements", Note 1.

9. Financial Information at Fiscal Year End:

As demonstrated by the various statements and schedules included in the financial section of this
report, the school continued to meet its responsibility for sound financial management. The
following schedule presents a summary of the General and Special Revenue Fund revenues for
the fiscal year ended June 30, 2010.

Percent of
Revenue Amount Total
Local Sources $ 494911 10.3%
State Sources 4,306,579 89.7%
Total $ 4,801,490 100.0%

The following schedule presents a summary of General and Special Revenue Fund expenditures
for the fiscal year ended June 30, 2010.

Percent of
Expenditures Amount Total
Current expense:
Instruction $ 1,818,727 48.7 %
Undistributed
Expenditures 1,912,080 51.3
Total $ 3,730,807 100.00 %




10. Cash Management:

The investment policy of the school was guided in large part by state statute as detailed in "Notes
to Financial Statements", Note 2. The school has adopted a cash management plan that requires it
to deposit public funds in public depositories protected from loss under the provisions of the
Governmental Unit Deposit Protection Act ("GUDPA"). GUDPA was enacted in 1970 to protect
Governmental Units from a loss of funds on deposit with a failed banking institution in New
Jersey. The law requires governmental units to deposit public funds only in public depositories
located in New Jersey, where the funds are secured in accordance with the Act.

11. Risk Management:

The school carries adequate amounts and types of insurance coverage for all aspects of the
school’s operation. This coverage is also used to protect and defend personnel, board members,
and students against reasonable claims due to adverse events for which the school is liable. The
coverage includes, but is not limited to, general liability, property, hazard and theft, automotive,
worker’s compensation, and student accident.

12. Other Information:

Independent Audit - State statutes require an annual audit by independent certified public
accountants or registered municipal accountants. The accounting firm of Alex E. Krasnomowitz,
Certified Public Accountant, 1025 Bloomfield Ave, West Caldwell, NJ 07006, was selected by
the Maria L. Varisco-Rogers Charter School Board of Trustees to perform the audit. In addition
to meeting the requirements set forth in state statutes, the audit was also designed to meet the
requirements of the Single Audit Act and related OMB Circular A-133 and State Treasury
Circular Letter 04-04 OMB. The auditor's report on the general-purpose financial statements and
combining and individual fund statements and schedules is included in the financial section of

this report.

13. Acknowledgement:

We would like to express our appreciation to the members of the Maria L Varisco Rogers Charter
School for their concern in providing fiscal accountability to the citizens and taxpayers of the
school district and thereby contributing their full support to the development and maintenance of
our financial operation.

Respectfully submitted,

Jose A. Segarra
School Business Administrator
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ALEX E. KRASNOMOWITZ
CERTIFIED PUBLIC ACCOUNTANT
A LIMITED LIABILITY COMPANY
1025 BLOOMFIELD AVENUE #2B
WEST CALDWELL, NJ 07006
(973) 244-1093

UNQUALIFIED OPINION ON BASIC FINANCIAL
STATEMENTS ACCOMPANIED BY REQUIRED SUPPLEMENTARY
INFORMATION AND SUPPLEMENTARY SCHEDULE OF FEDERAL AWARDS AND
OTHER SUPPLEMENTARY INFORMATION-GOVERNMENTAL ENTITY

Independent Auditor's Report

Members of the Board of Trustees

Maria L. Varisco-Rogers Charter School Inc.
233 Woodside Avenue

Newark, New Jersey 07104

I have audited the accompanying financial statements of the governmental activities, the business-
type activities and each major fund of the Board of Trustees of the Maria L. Varisco-Rogers Charter
School Inc. (the “School™), in the County of Essex, State of New Jersey, as of and for the fiscal year
ended June 30, 2010, which collectively comprise the Charter School’s basic financial statements as
listed in the table of contents. These financial statements are the responsibility of the School’s
Board of Trustee’s management. My responsibility is to express an opinion on these financial
statements based on my audit.

I conducted my audit in accordance with auditing standards generally accepted in the United States
of America and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the Unites States, and audit requirements as
prescribed by the Division of Finance, Department of Education, State of New Jersey. Those
standards require that I plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free of material misstatement. An audit includes examining, on a test basis,
evidence supporting the amounts and disclosures in the financial statements. An audit also includes
assessing the accounting principles used and significant estimates made by management, as well as
evaluating the overall financial statement presentation. I believe that my audit provides a reasonable

basis for my opinion.

In my opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities, business-type activities, each major fund,
and the aggregate remaining fund information of the Maria L. Varisco-Rogers Charter School, Inc.,
in the County of Essex, State of New Jersey, as of June 30, 2010, and the respective changes in
financial position and cash flows, where applicable, thereof for the year then ended in conformity
with accounting principles generally accepted in the United States of America.

14



In accordance with Government Accounting Standards, 1 have also issued my report dated October
23, 2010, on my consideration of the MariaL.Varisco-Rogers Charter School, Inc. internal control
over financial reporting and my tests of its compliance with certain provisions of laws, regulations,
contracts and grant agreements and other matters The purpose of that report is to describe the scope
of my testing of internal control over financial reporting and compliance and the resuits of that
testing, and not to provide an opinion on the internal control over financial reporting or on
compliance. This report is an integral part of my audit performed in accordance with Government
Auditing Standards and important in assessing the results of my audit.

Accounting principles generally accepted in the United States of America require that management’s
discussion and analysis information on pages 16 through 20 be presented to supplement the basic
financial statements. Such information, although not a part of the basic financial statements, is
required by the Government Accounting Standards Board, who considers it to be an essential part of
financial reporting for placing the basic financial statements in an appropriate operational, economic,
or historical context. 1 have applied certain limited procedures to the required supplementary
information in accordance with auditing standards generally accepted in the United States of
America, which consisted of inquiries of management about the methods of preparing the
information and comparing the information for consistency with management’s responses to my
inquiries, the basic financial statements, and other knowledge I obtained during my audit of the basic
financial statements. 1 do not express an opinion or provide any assurance on the information
because the limited procedures does not provide me with sufficient evidence to express an opinion or
provide any assurance.

My audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise the Maria L. Varisco-Rogers Charter School Maria L. Varisco-Rogers, Inc.
financial statements taken as a whole. The introductory section, other supplementary information
including combining fund financial schedules, and statistical information are presented for the
purposes of additional analysis and are not a required part of the basic financial statements. The
accompanying schedules of expenditures of federal awards and state financial assistance are
presented for purposes of additional analysis as required by U.S. Office of Management and Budget
Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations; and New Jersey
OMB’s Circular 04-04, Single Audit Policy for Recipients of Federal Grants, State Grants and State
Aid respectively, and is also not a required part of the basic financial statements. The information
has been subjected to the auditing procedures applied in the audit of the financial statements and
certain additional procedures, including comparing and reconciling such information directly to the
underlying accounting and other records used to prepare the financial statements or to the financial
statements themselves, and other additional procedures in accordance with auditing standards
generally accepted in the United States of America. In my opinion, the information is fairly stated in
all material respects in relation to the financial statements as a whole.

Alex E. Krasnomowitz, CP,y
Licensed Public School Accountant
No. CS-02320

October 23, 2010
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MARIA L. VARISCO-ROGERS CHARTER SCHOOL
MANAGEMENT DISCUSSION AND ANALYSIS
FOR THE YEAR ENDED JUNE 30, 2010

The Management Discussion and Analysis is designed to:

A. Provide an overview of the school’s financial activities for the fiscal year

B. Identify changes in the financial position

C. Review the basic financial statements and notes to enhance their understanding of
the School’s financial performance.

Highlights

The School’s governmental activities net assets as of June 30, 2010 are $1,934,564. A
increase of 123% from the prior year net assets of $868,466.

The total assets of governmental activities increased by $1,066,098 primarily due to the
increase in the number of students which was possible from the expansion in the school’s
square footage.

General fund income accounted for $4,690,736 in revenue or 97.6% of all general funds
revenues. Program specific revenues in the form of in-kind contributions are $110,754 or
2.4% of total general fund revenues.

Using the Financial Statements

The comprehensive annual financial report (CAFR) consists of a series of financial
statements and notes to these statements. These statements are organized so the reader
can understand the Maria L. Varisco-Rogers Charter School as an entire operating entity.

The statements of net assets and statement of activities provide information about the
whole financial operation and activities of the School. Fund financial statements provide
the next level of detail. For governmental funds, these statements show how services
were financed in short term as well as what remains for future spending. The government
activities reflect the School’s basic services, including instruction, instructional support,
administration and support services.
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Maria L. Varisco-Rogers Charter School
Management Discussion and Analysis
For the Year Ended June 30,2010
(continued)

Statement of Net Assets and Statement of Activities

These reports show how the “whole” school is doing financially during the fiscal
year 2010. These statements include all assets and liabilities using the accrual
basis of accounting similar to the accounting system used by most government
and private sector companies. This basis of accounting takes into account all of
the current year’s revenues and expenses regardless of when cash was received
or paid.

These two statements report the School’s net assets and changes in those assets.
This change in net assets is important because it identifies whether the financial
position of the School has improved or diminished. The cause of this change may
be the result of many factors, some financial, and others not. Non-financial
factors include the School enrollment, current property tax laws in New Jersey
restricting revenue growth, facility conditions, required educational programs
and other factors.

Fund Financial Statements

Fund financial reports provide detailed information about the School’s major
funds. The School uses various funds to account for a multitude of financial
transactions. However, these fund financial statements focus on the School”s
most significant funds. The only major governmental fund is the General Fund.

Governmental Funds

Most of the School’s activities are reported in government funds, which focus
on how monies flow in and out of those funds and the balances left at fiscal year
end for spending in the future. These funds are reported using an accounting
method called modified accrual accounting, which measures cash and all other
financial assets that can readily be converted to cash. The governmental fund
statements provide a detailed short term view of the School’s general government
operations and the basic services it provides. Governmental fund information
helps determine whether there are more or less financial resources that can be
spent in the near future to finance educational programs. The relationship, or
differences, between governmental activities and governmental funds is
reconciled in the financial statements.
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Maria L. Varisco-Rogers Charter School
Management Discussion and Analysis
For the Year Ended June 30, 2010

(continued)

Statement of Net Assets

Table 1

GOVERNMENTAL ACTIVIITES

ASSETS 2010 2009
Cash and cash equivalent $1,954,998 $ 827,765
Receivables, net 411,127 181,902
Security deposits 22,253 16,933
Capital assets-net 3.231 3.938
Total Assets $2.391,609 $1.030.538
LIABILITIES
Accounts Payable 253,521 29,282
Accrued expenses 20,000 43,298
Other Current Liability 11,266
Due to State 11,961 7,550
Pension payable 11,776
Insurance payable 1,502
Deferred revenue 168,333 57,398
Total Liabilities $453,815 $162.072
Total net assets $1,9537,794 _3$868,466
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Management Discussion and Analysis
For the Year Ended June 30, 2010
(continued)

Statement of Activities

The following table reflects the combined statement of revenues , expenditures and
changes in fund balances, budget and actual for the fiscal year ended June 30, 2009.

Table 2

Changes in Net Assets
As of June 30, 2010

General Activities

Revenue 2010 2009
Local Sources $494,911 $333,292
State Sources 3,734,652 2,059,160
Other Sources 187,052 499.569
Total Revenues 4.416,615 2.892.021
Expenditures
Instruction $1,498,578 $1,044,367
Administration 1,073,289 809,240
Support Services 667,124 469,810
Depreciation 707 354
Capital Outlay 115,234 8.872
Total Expenses 3,354,932 2,332,289
Excess of Revenue Over Expenses 1,061,683 559,732
Capital Transfers -7,149 0
Fund Balance-Beginning of Period $753,212 $193.480
Fund Balance 06/30 _$1,807,746 _$753,212

For the fiscal year ended June 30, 2009 there was a fund balance of $753,212. The fund balance
for the fiscal year ended June 30, 2010 was $1,807,746 which is a 140% increase. The revenue
for this year is higher compared to last year. This is due to an increase in the number of students.
The expenses increased relative to the increase in students as well.
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Maria L. Varisco-Rogers Charter School
Management Discussion and Analysis
For the Year Ended June 30, 2010
(continued)

General Fund Budgeting Highlights

The School’s budget is prepared according to New Jersey law and regulations. The total
amount of the budget depends on the total enrollment of the school. The School’s budget
is $ 4813,451. for the year ended June 2010. During the fiscal year the Board of
Trustees authorizes budget revisions to accommodate differences from the original
budget to the actual expenditures of the school and to reconcile with amount received.
Usually every end of the fiscal year a budget revision is prepared due to enroliment
count. Anytime the actual enrollment count is less than the number indicated in the
original budget, the State Board of Education requires the school to submit a revision.
The School Board feels that the financial position of the School is stable and there will be
for additional funds as enrollment rises.

Current Issues

Maria L. Varisco Rogers Charter School has been in existence for ten years and is still
growing. With the enrollment increase, more spaces are necessary to accommodate the
additional students. The administration is currently seeking larger facilities to
accommodate the expected growth in enrollment.

Contacting the School’s Financial Management

This financial report is designed to reflect the School’s accountability for the funds it
receives. Questions about this report or additional information needs should be
addressed to the School Executive Director / Lead Person and to Business
Administrator.
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ASSETS
Cash and cash equivalents
Receivables
Security Deposits
Capital assets, net
Total Assets

LIABILITIES
Accounts Payable
Accrued Expenses
Pension

Due to State
Deferred Revenue

Total liabilities

NET ASSETS

1ying Notes to Financial Statements are an integral part of this statement.

Exhibit A-1

[GASB A-1]
Maria L. Varisco-Rogers Charter School, Inc.
Statement of Net Assets
June 30,2010
Governmental Business-type
Activities Total

$ 1,954,998 1,954,998
411,127 411,127

22,253 22,253

3,231 3,231

2,391,609 2,391,609
253,521 253,521

20,000 20,000

11,961 11,961

168,333 168,333

453,815 453,815

$ 1,937,794 1,937,794
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Ex C-1

MARIA L. VARISCO-ROGERS CHARTER SCHOOL, INC.
GENERAL FUND-STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE - BUDGET AND ACTUAL
FOR THE YEAR JULY 1, 2009 TO JUNE 30, 2010

Final Favorable
Budget Actual (Unfavorable)
REVENUES:
Local Sources:
11-Charter School Aid 496,315 494911 1,404
Total Revenues-Local Sources 496,315 494911 1,404
State Sources:
12-Charter School Aid 3,253,709 3,244,502 9,207
14-Security Aid 121,290 119,940 1,350
16-Special Education Aid 90,123 90,123 -
21-Other-Local Mandate. 280,087 280,087 -
In-Kind Revenues 110,754 110,754 -
CDBG 40,279 40,279 -
Other Sources 31,972 31,972 -
Interest Income 4,047 4,047 -
Total-State Sources 3,932,261 3,921,704 10,557
Total Revenues $ 4,428,576 $ 4,416,615 $ 11,961
EXPENDITURES:
Current Expense:
Instruction:
Salaries of Teachers $ 503,971 $ 503,971 -
Salaries of Teacher's Assistant 284919 284,919 -
Other Instructional Salaries 580,209 580,209 -
Regular Programs -
General Supplies 82,960 82,960 -
Textbooks 46,519 46,519 -
Total Instruction/Regular Programs 1,498,578 1,498,578 -
Undistributed Expenditures:
Administrative:
Salaries-Administrative 274,716 274,716 -
Salaries-Clerical 185,381 185,381 -
Benefits 442,275 442275 -
Consultants 11,090 11,090 -
Purchase Services 72,522 72,522 -
Indirect Costs 33,645 33,645 -
Supplies & Materials 45,168 45,168 -
Other Administrative 8,492 8,492 -
Total Administrative 1,073,289 1,073,289 -
Support Services:
Salaries 176,862 176,862 -
Purchased Support Services-Prof/Educational 43,283 43,283 -
Other Purchased Services 53,559 53,559 -
Build-Rent 297,298 297,298 -
Insurance-Prop/Liability/Fire 15,366 15,366 -
Supplies & Materials 42,764 42,764 -
Utilities 32,593 32,593 -
Other-Administrative 5,399 5,399 -
Total Support Services 667,124 667,124 -
Total Undistributed Expenditurers 1,740,413 1,740,413 -
Depreciation 707 707 -
Capital Outlay under $2,000 115,234 115,234 -
Total Capital Outlay/Depreciation 115,941 115,941 -
Total Expenditures 3,354,932 3,354,932
Excess (Deficiency) of Revenues Over (Under) Expenditures 1,073,644 1,061,683 11,961
Operating Transfers Out-Capital Fund (7,149) (7,149) -
Fund Balances-Beginning of Period 753,212 753,212 -
Fund Balance-End of Period $ 1,819,707 $ 1,807,746 $ 11,961

The accompanying Notes to Financial Statements are an integral part of this statement.
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Ex D-1

MARIA L. VARISCO-ROGERS CHARTER SCHOOL
SPECIAL REVENUE FUND-STATEMENT OF REVENUES, EXPENDITURES AND
CHANGES IN FUND BALANCE - BUDGET AND ACTUAL
FOR THE YEAR JULY 1, 2009 TO JUNE 30, 2010

2010
Budget Actual Variance
REVENUES:
IDEA 3 38,142 $ 38,142
IDEA ARRA 3 39,740 $ 39,740
No Child Left Behind 231,910 231,910
Title IA Arra 75,083 75,083
Total - Federal Sources 384,875 384,875
EXPENDITURES:
Instruction:
Salaries of Teachers 188,233 188,233
Purchased Professional and Technical Services 78,257 78,257
Employee Benefits 27,663 27,663
General Supplies 22,319 22,319
Textbooks - -
Other Objects 3,677 3,677
Total instruction 320,149 320,149

Support services:
Salaries of Other Professional Staff - -
Other Salaries 2,700 2,700
Personal Services - Employee Benefits - -
Purchased Professional - Educational Services - -

Professional-Audit 5,000 5,000
Transportation 984 984
Supplies & Materials 35,515 35,515
Total support services 44,199 44,199

Facilities acquisition:
Instructional Equipment 20,527 20,527
Noninstructional Equipment - -

Total facilities acquisition 20,527 20,527

Total Expenditures 384 875 384,875

Fund Balances, July 1 - -

Fund Balances, June 30 $ - $ - $
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Ex E-1

MARIA L. VARISCO-ROGERS CHARTER SCHOOL, INC.
ENTERPRISE FUND #60
BALANCE SHEET
JUNE 30, 2010

Fund
ASSETS:
Current Assets:
Cash and Cash Equivalents $ 1,007
Accounts Receivable:
Federal 14,853
State 633
Others 269
Total Current Assets 16,762
Fixed Assets:
Equipment -
Accumulated Depreciation -
Total Fixed Assets -
Total Assets $ 16,762
LIABILITIES AND FUND EQUITY:
Current Liabilities:
Accounts Payable $ 2,455
Total Liabilities 2,455
Fund Equity:
Contributed Capital -
Net Contributed Capital -
Unreserved Retained Earnings 14,307
Total Fund Equity 14,307
Total Liabilities and Fund Equity ) 16,762

Food Service
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ExE-2

MARIA L. VARISCO-ROGERS CHARTER SCHOOL, INC.
ENTERPRISE FUND #60
STATEMENT OF REVENUES, EXPENSES
AND CHANGES IN FUND BALANCE
FOR THE YEAR JULY 1, 2009 TO JUNE 30, 2010

Food Service
Fund

OPERATING REVENUES:
Local Sources:
Special Functions $ 15,962
Community Service Activities -
Miscellaneous -

Total Operating Revenue 15,962

OPERATING EXPENSES:
Other Purchased Services 187,550
Supplies and Materials -
Cost of Sales

Total Operating Expenses 187,550

Operating Income (Loss) 187,550

NONOPERATING REVENUES:
State Sources:

State School Lunch Program 633
Federal Sources:

National School Lunch Program 183,636

Snack Program 1,625

Food Distribution Program -
Interest Revenue -

Total Nonoperating Income 185,894
Net Income (Loss) Before Operating Transfers 1,656
OPERATING TRANSFERS:

Operating Transfer - From General Fund -

Net Income (Loss) 14,307

Fund Balance - July 1 -

Fund Balance - June 30 3 -
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Ex F-1

MARIA L. VARISCO-ROGERS CHARTER SCHOOL, INC.
PAYROLL AGENCY FUND #90
BALANCE SHEET
JUNE 30, 2010

Agency
Payroll
ASSETS:

Cash and Cash Equivalents $ 9,807
Total Assets $ 9,807
LIABILITIES AND FUND BALANCES:

Liabilities:

Accounts Payable $ 9,807

Total Liabilities 9,807

Fund Balances:
Reserved - Principal Portion
Nonexpendable Trust -
Unreserved

Total Fund Balances -

Total Liabilities and Fund Balances $ 9,807



MARIA L. VARISCO-ROGERS CHARTER SCHOOL, INC.
PAYROLL AGENCY FUND #90

Ex F-2

STATEMENT OF CHANGES IN ASSETS AND LIABILITIES
FOR THE YEAR JULY 1, 2009 TO JUNE 30, 2010

ASSETS:
Cash and Cash Equivalents
Due from State

Total Assets

LIABILITIES:
Accounts Payable
Accrued Salaries
Payroll Deductions and Withholdings

Interfund Payable

Total Liabilities

Balance Balance

July 1, 2009 Additions Deletions June 30, 2010
1,720 $ 2,244,604 $ 2,236,518 $ 9,807
1,720 $ 2,244,604 $ 2,236,518 $ 9,807
1,720  § 2,244,604 $ 2,236,518 $ 9,807
1,720 $ 2,244,604 $ 2,236,518 $ 9,807




MARIA L. VARISCO-ROGERS CHARTER SCHOOL
NOTES TO FINANCIAL STATEMENTS
JUNE 30, 2010

NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The financial statements of the Maria L. Varisco-Rogers Charter School. (“The School”) have been prepared in
conformity with generally accepted accounting principles (GAAP) as applied to governmental units. The
Governmental Accounting Standards Board (GASB) is the accepted standard-setting body for establishing
governmental accounting and financial reporting principles. The more significant of the Board's accounting
policies are described below.

A. Reporting Entity:

“The School” is an instrument of the State of New Jersey, established to function as an educational institution.
The school is self-governed by an independent Board of Trustees which consists of parents, founders and other
community representatives in accordance with its charter which was approved by the State Department of
Education. A superintendent is appointed by the Board and is responsible for the administrative control of the
school.

The primary criterion for including activities within the School’s reporting entity, as set forth in Section 2100
of the GASB Codification of Governmental Accounting and Financial Reporting Standards, is the degree of
oversight responsibility maintained by the school. Oversight responsibility includes financial interdependency,
selection of governing authority, designation of management, ability to significantly influence operations and
accountability for fiscal matters. The combined financial statements include all funds and account groups of
“the School” over which the School exercises operating control. There were no additional entities required to
be included in the reporting entity under the criteria as described above, in the current fiscal year.
Furthermore, the School is not includable in any other reporting entity on the basis of such criteria.

B. Fund Accounting:

The accounts of “the School” are maintained in accordance with the principles of fund accounting to ensure
observance of limitations and restrictions on the resources available. The principles of fund accounting require
that resources be classified for accounting and reporting purposes into funds or account groups in accordance
with activities or objectives specified for the resources. The operations of each fund are accounted for with a
separate set of self-balancing accounts that comprise its assets, liabilities, fund equity, revenues and
expenditures or expenses, as appropriate. Government resources are allocated to and accounted for in
individual funds based upon the purposes for which they are to be spent and the means by which spending
activities are controlled. An account group, on the other hand, is a financial reporting device designed to
provide accountability for certain assets and liabilities that are not recorded in the funds because they do not
directly affect net expendable available financial resources. The various funds and accounts are grouped into
three categories; governmental, proprietary and fiduciary. Each category, in turn, is divided into separate “fund

types”.
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MARIA L. VARISCO-ROGERS CHARTER SCHOOL
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
JUNE 30, 2010

NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONT'D)

GOVERNMENTAL FUND

Government funds are those funds through which most government functions typically are financed. The
governmental fund measurement focus is on a determination of financial position and changes in financial
position (sources, uses and balances of financial resources) rather than on a net income determination. The
acquisition and use of current available spendable resources during the year and balances of the School’s
available spendable financial resources at the end of the year are measured in Governmental Funds. These
funds, with the exception of the capital projects fund, utilize a legally adopted annual budget. The School’s
governmental fund types consist of the following.

General Fund - The General Fund is the general operating fund of “the School”. It is used to account for
all financial resources except those required to be accounted for in another fund.

Special Revenue Fund - The Special Revenue Fund is used to account for the proceeds of specific
revenue from State and Federal Government, (other than major capital projects, Debt Service or the
Enterprise Funds) and local appropriations that are legally restricted to expenditures for specified
purposes.

Capital Projects Fund - The Capital Projects Fund is used to account for all financial resources to be
used for the acquisition or construction of major capital facilities (other than those financed by
Proprietary Funds).

Debt Service Fund - The Debt Service Fund is used to account for the accumulation of resources for,
and the payment of principal and interest on bonds issued to finance major property acquisition,
construction and improvement programs.

Proprietary Funds-The focus of Proprietary Fund measurement is upon determination of net income,
financial position and cash flows. The generally accepted accounting principles applicable are those
similar to businesses in the private sector.

Enterprise (Food Service) Fund- The Enterprise Funds are utilized to account for operations that are
financed and operated in a manner similar to private business enterprises where the intent of the
District is that the costs (i.e. expenses including depreciation and indirect costs) of providing goods or
services to the students on a continuing basis be financed or recovered primarily through user charges;
or, where the District has decided that periodic determination of revenues earned, expenses incurred,
and/or net income is appropriate for capital maintenance, public policy, management control,
accountability or other purposes.



MARIA L. VARISCO-ROGERS CHARTER SCHOOL
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
JUNE 30, 2010

NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONT’D)

All proprietary funds are accounted for on a cost of services or “capital maintenance” measurement focus.
This means that all assets and all liabilities, whether current or noncurrent, associated with their activity
are included on their balance sheets. Their reported fund equity (net total assets) is segregated into
contributed capital and unreserved retained earnings, if applicable. Proprietary fund type operating
statements present increases (revenues) and decreases (expenses) in net total assets.

Depreciation of all exhaustive fixed assets used by proprietary funds is charged as an expense against
their operations. Accumulated depreciation is reported on proprietary fund balance sheets. Depreciation
has been provided over the estimated useful lives using the straight-line method over the assets expected
useful life.

Fiduciary Funds — The Fiduciary fund is used to account for assets held by the school in a trustee
capacity or as an agent for individuals, private organizations, other governmental units and/or other
funds. These include expendable and nonexpendable trust and agency funds.

Trust and Agency Funds — The Trust and Agency Funds are used to account for assets held by “the
School” in a trustee capacity or as an agent for individuals, private organizations, other governments
and/or other funds.

Nonexpendable Trust Fund — a Nonexpendable Trust Fund is used to account for assets held
under the terms of a formal trust agreement, whereby “the School” is under obligation to
maintain the trust principal.

Agency Funds — Agency funds are used to account for the assets that “the School” holds on
behalf of others as their agent. Agency funds are custodial in nature and do not involve

measurement of results of operations. Agency funds include payroll and student activity funds.

C. Basis of Accounting:

The modified accrual basis of accounting is used for measuring financial position and operating results of all
governmental fund types, expendable trust funds and agency funds. Under the modified accrual basis of
accounting, revenues are recognized when they become both measurable and available. “Measurable” means
the amount of the transaction can be determined and “available” means collectible within the current period.
Expenditures are recognized in the accounting period in which the fund liability is incurred.

In its accounting and financial reporting, the District follows the pronouncements of the Governmental
Accounting Standards Board (GASB) and the pronouncements of the Financial Accounting Standards Board
(FASB) and its predecessor organizations issued on or before November 30, 1989, unless they conflict with or
contradict GASB pronouncements.
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MARIA L. VARISCO-ROGERS CHARTER SCHOOL
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
JUNE 30, 2010

NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

D. Budgets/Budgetary Control:

Annual appropriated budgets are prepared in the spring of each year for the general and special revenue and
approved by the Board of Trustees. The budgets are submitted to the State Department of Education for
acceptance. Budgets are prepared using the modified accrual basis of accounting. The legal level of budgetary
control is established at line item accounts within each fund. Line item accounts are defined as the lowest
(most specific) level of detail as established pursuant to the minimum chart of accounts referenced in N.J.A.C.
6:20-2A.2(m)1. All budget amendments must be approved by School resolution. Budget amendments during
the year ended June 30, 2010 were insignificant.

Formal budgetary integration into the accounting system is employed as a management control device during
the year. For governmental funds there are no substantial differences between the budgetary basis of
accounting and generally accepted accounting principles with the exception of the special revenue fund as
noted below.

E. Fixed Assets:

General fixed assets acquired during the year are recorded at original cost.

General fixed assets are reflected as expenditures in the applicable governmental funds, and the related assets
are reported in the general fixed assets account group. Expenditures that enhance the asset or significantly

extend the useful life of the asset are considered improvements and are added to the fixed asset's currently
capitalized cost. The cost of normal repairs and maintenance are not capitalized.

F. Memorandum Only - Total Columns:

Total columns are captioned "memorandum only" to indicate that they are presented only to facilitate financial
analysis and do not present information in conformity with generally accepted accounting principles and are
not equivalent to a consolidated presentation. Inter-fund eliminations have not been made in the aggregation of

this data.

NOTE 2. CASH AND CASH EQUIVALENTS AND INVESTMENTS

Cash and cash equivalents include petty cash, cash in banks and all highly liquid investments with a maturity of
three months or less at the time of purchase and are stated at cost plus accrued interest. All other investments
are stated at fair market value. New Jersey school districts are limited as to the types of investments and types
of financial institutions they may invest in. New Jersey statute 18A:20-37 provides a list of permissible
investments that may be purchased by New Jersey school districts.
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MARIA L. VARISCO-ROGERS CHARTER SCHOOL
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
JUNE 30, 2010

NOTE 2. CASH AND CASH EQUIVALENTS AND INVESTMENTS (CONTINUED)

Additionally, “the School” has adopted a cash management plan that requires it to deposit public funds in
public depositories protected from loss under the provisions of the Governmental Unit Deposit Protection Act
(“GUDPA™). GUDPA was enacted in 1970 to protect Governmental Units from loss of funds on deposit with a
failed banking institution in New Jersey.

N.J.S.A. 17:9-14 et. seq. establishes the requirements for the security of deposits of governmental units. The
statute requires that no governmental unit shall deposit public funds in a public depository unless such funds
are secured in accordance with the Act. Public depositories include Savings and Loan institutions, banks (both
state and national banks) and savings banks the deposits of which are federally insured. All public depositories
must pledge collateral, having a market value at least equal to five percent of the average daily balance of
collected public funds, to secure the deposits of Governmental Units. If a public depository fails, the collateral
it has pledged, plus the collateral of all other public depositories, is available to pay the full amount of their
deposits to the Governmental Units.

As of June 30, 2010 “the School’s” deposits and investments are summarized as follows:

Category Amount
1 $ 1,954,998

;
$ 1,954,998

As of June 30, 2010, the School’s” investments are summarized as follows:

Carrying Market
Type Amount Value
Certificates of Deposit $ -0- § -0-

The investments recorded in the general-purpose financial statements have been recorded at the carrying
amount. The difference between the carrying amount and market value is not material to the general-purpose
financial statements.



MARIA L. VARISCO-ROGERS CHARTER SCHOOL
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
JUNE 30, 2010

NOTE 2. CASH AND CASH EQUIVALENTS AND INVESTMENTS (CONTINUED)

New Jersey Cash Management Fund — All investments in the Fund are governed by the regulations of the
Investment Council, which prescribe specific standards designed to insure the quality of investments and to
minimize the risks related to investments. In all the years of the Division of Investment’s existence, the
Division has never suffered a default of principal or interest on any short-term security held by it due to the
bankruptcy of a securities issuer, nevertheless, the possibility always exists, and for this reason a reserve is
being accumulated as additional protection for the “Other-than-State” participants. In addition to the Council
regulations, the Division sets further standards for specific investments and monitors the credit of all eligible
securities issuers on a regular basis.

As of June 30, 2010, “the School” had 8-0- on deposit with the New Jersey Cash Management Fund.

NOTE 3. FIXED ASSETS

The following schedule is a summarization of the changes in general fixed assets by source for the fiscal year
ended June 30, 2010:

Balance Disposals/ Balance
June 30, 2009 Additions Adjustments June 30, 2010
General Fund-net $ 57,954 57,954
Special Revenue Fund
Capital Projects Fund
Accumulated Depreciation (54,016) (707) (54,723)
Total $ 3,948 (707) h) 3,321

NOTE 4. PENSION PLANS

Description of Plans - All required employees of “the School” are covered by either the Public Employees'
Retirement System or the Teachers' Pension and Annuity Fund which have been established by state statute and
are administered by the New Jersey Division of Pension and Benefits (Division). According to the State of
New Jersey Administrative Code, all obligations of both Systems will be assumed by the State of New Jersey
should the Systems terminate. The Division issues a publicly available financial report that includes the
financial statements and required supplementary information for the Public Employees Retirement System and
the Teachers' Pension and Annuity Fund. These reports may be obtained by writing to the Division of Pensions
and Benefits, PO Box 295, Trenton, New Jersey 08625.
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MARIA L. VARISCO-ROGERS CHARTER SCHOOL
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
JUNE 30, 2010

NOTE 4. PENSION PLANS (CONTINUED)

Teachers' Pension and Annuity Fund (TPAF) - The Teachers' Pension and Annuity Fund was established as
of January 1, 1955, under the provisions of N.J.S.A. 18A:66 to provide retirement benefits, death, disability
and medical benefits to certain qualified members. The Teachers' Pension and Annuity Fund is considered a
cost-sharing multiple-employer plan with a special funding situation, as under current statute, all employer
contributions are made by the State of New Jersey on behalf of “the School” and the system's other related
non-contributing employers. Membership is mandatory for substantially all teachers or members of the
professional staff certified by the State Board of Examiners, and employees of the Department of Education
who have titles that are unclassified, professional and certified.

Public Employees’' Retirement System (PERS) - The Public Employees’ Retirement System (PERS) was
established as of January 1, 1955 under the provisions of N.J.S.A. 43:15A to provide retirement, death,
disability and medical benefits to certain qualified members. The Public Employees' Retirement System is a
cost-sharing multiple-employer plan. Membership is mandatory for substantially all full-time employees of the
State of New Jersey or any county, municipality, school district, or public agency, provided the employee is not
required to be a member of another state-administered retirement system or other state or local jurisdiction.

Vesting and Benefit Provisions - The vesting and benefit provisions for PERS are set by N.J.S.A. 43:15A and
43.3B, and N.J.S.A. 18A:6C for TPAF. All benefits vest after eight to ten years of service, except for medical
benefits that vest after 25 years of service. Retirement benefits for age and service are available at age 60 and
are generally determined to be 1/60 of the final average salary for each year of service credit, as defined. Final
average salary equals the average salary for the final three years of service prior to retirement (or highest three
years' compensation if other than the final three years). Members may seek early retirement after achieving 25
years of service credit or they may elect deferred retirement after achieving eight to ten years of service in
which case benefits would begin the first day of the month after the member attains normal retirement age.
The TPAF and PERS provides for specified medical benefits for members who retire after achieving 25 years
of qualified service, as defined, or under the disability provisions of the System.

Members are always fully vested for their own contributions and, after three years of service credit, become
vested for 2% of related interest earned on the contributions. In the case of death before retirement, members'
beneficiaries are entitled to full interest credited to the members' accounts.

Significant Legislation - During the year ended June 30, 1997, legislation was enacted (Chapter 114, P.L.
1997) authorizing the New Jersey Economic Development Authority to issue bonds, notes or other obligations
for the purpose of financing, in full or in part, the State of New Jersey's portion of the unfunded accrued
liability under the State of New Jersey retirement systems. Additional legislation enacted during the year ended
June 30, 1997 (Chapter 115, P.L. 1997) changed the asset valuation method from market related value to
full-market value. This legislation also contained a provision to reduce the employee contribution rate by 1/2 of
1% to 4.5% for calendar years 1998 and 1999, and to allow for a reduction in the employee's rate after calendar
year 1999, providing excess valuation assets are available. The legislation also provided that “the School’s”
normal contributions to the Fund may be reduced based on the revaluation of assets. Due to recognition of the
bond proceeds and the change in asset valuation method as a result of enactment of Chapters 114 and 115, all
unfunded accrued liabilities were eliminated, except for the unfunded liability for local early retirement
incentive benefits, accordingly, the pension costs for TPAF and PERS were reduced.
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MARIA L. VARISCO-ROGERS CHARTER SCHOOL
NOTES TO FINANCIAL STATEMENTS (CONTINUED)
JUNE 30, 2010

NOTE 4. PENSION PLANS (CONTINUED)

Contribution Requirements - The contribution policy is set by N.J.S.A. 43:15A, Chapter 62, P.L. of 1994,
Chapter 115, P.L. of 1997 and N.J.S.A. 18:66, and requires contributions by active members and contributing
employers. Plan member and employer contributions may be amended by State of New Jersey legislation.
TPAF and PERS provide for employee contributions of 5.5% of employees’ annual compensation, as defined.
Employers are required to contribute at an actuarially determined rate in both TPAF and PERS. The
actuarially determined contribution includes funding for both cost-of-living adjustments, noncontributory death
benefits, and post-retirement medical premiums. Under current statute “the School” is a non-contributing
employer of the TPAF.

During the fiscal year ended June 30, 2010, the State of New Jersey contributed $-0- to the TPAF for normal
and post-retirement benefits on behalf of “the School”. Also, in accordance with N.J.S.A. 18A:66-66 the State
of New Jersey reimbursed “the School” $17,972 during the year ended June 30, 2006 for the employer's share
of social security contributions for TPAF members, as calculated on their base salaries. This amount has been
included in the general-purpose financial statements, and the combining and individual fund and account group
statements and schedules as a revenue and expenditure in accordance with GASB 27.

NOTE 5. POST-EMPLOYMENT BENEFITS

Chapter 384 of Public Laws 1987 and Chapter 6 of Public Laws 1990 required TPAF and PERS, respectively,
to fund post-retirement medical benefits for those State employees who retire after reaching age 60 and
accumulating 25 years of credited service. As of June 30, 1998, there were 42,240 retirees eligible for
post-retirement medical benefits. The cost of these benefits is funded through contributions by the State in
accordance with Chapter 62, P.L. 1994, Funding of post-retirement medical premiums changed from a pre-
funding basis to a pay-as-you-go basis beginning in fiscal year 1994 with an additional contribution beginning
in fiscal year 1996 which will increase the medical reserve by one half of 1% of the active State payroll. The
State is also responsible for the cost attributable to Chapter 126, P.L. 1992, which provides free health benefits
to members of PERS, TPAF and the Alternate Benefit Program who retired from a board of education or
county college with 25 years of service.

NOTE 6. DEFERRED COMPENSATION

The Board offers its employees a choice of various deferred compensation plans created in accordance with
Internal Revenue Code Section 403(b). The plans permit participants to defer a portion of their salary until
future years. Amounts deferred under the plans are not available to employees until termination, retirement,
death or unforeseeable emergency.
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ALEX E. KRASNOMOWITZ
CERTIFIED PUBLIC ACCOUNTANT
A LIMITED LIABILITY COMPANY
1025 BLOOMFIELD AVENUE #2B
WEST CALDWELL, NJ 07006

REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON COMPLIANCE AND
OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN
ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

Honorable Chairperson and

Members of the Board of Trustees
Maria L. Varisco-Rogers Charter School
Charter School of Newark

County of Essex, Newark, New Jersey

I have audited the financial statements of the Board of Trustees of the Maria L. Varisco-Rogers Charter School in
the County of Essex, State of New Jersey, as of and for the fiscal year ended June 30, 2010, and have issued my
report thereon dated October 23, 2010. I conducted my audit in accordance with auditing standards generally
accepted in the United States of America; the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States; and audit requirements as prescribed by
the Division of Finance, Department of Education, State of New Jersey.

Internal Control Over Financial Reporting

In planning and performing my audit I considered the Maria L. Varisco-Rogers Charter School Board of Trustee’s
internal control over financial reporting as a basis for designing my auditing procedures for the purpose of
expressing my opinion on the financial statements but for the purpose of expressing an opinion on the effectiveness
of the Maria L. Varisco-Rogers Charter School. Board of Trustee’s internal control over financial reporting.
Accordingly, I do not express an opinion on the effectiveness of the Maria L. Varisco-Rogers Charter Schoot Board
of Trustee’s internal control over financial reporting.

A control deficiency exists when the design or operation of a control does not allow management or employees, in
the normal course of performing their assigned functions, to prevent or detect misstatements on a timely basis. A
significant deficiency is a control deficiency, or combination of control deficiencies, that adversely affects the
entity’s ability to initiate, authorize, record, process or report financial data reliably in accordance with generally
accepted accounting principles such that there is more than a remote likelihood that a misstatement of the entity’s
financial statements that is more than inconsequential will not be prevented or detected by the entity’s internal
control.

A material weakness is a significant deficiency, or combination of significant deficiencies, that results in more than
a remote likelihood that a material misstatement of the financial statements will not be prevented or detected by the

entity’s internal control.

My consideration of internal control over financial reporting was for the limited purpose described in the first
paragraph of this section and would not necessarily identify all deficiencies in internal control that might be
significant deficiencies or material weaknesses. [ did not identify any deficiencies in the internal control over
financial reporting that [ consider to be material weaknesses, as defined above.
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Compliance

As part of obtaining reasonable assurance about whether the Maria L. Varisco-Rogers Charter School. Board of
Trustee’s financial statements are free of material misstatement, 1 performed tests of its compliance with certain
provisions of laws, regulations, contracts and grants agreements, noncompliance with which could have a direct and
material effect on the determination of financial statement amounts. However, providing an opinion on compliance
with those provisions was not an objective of my audit and, accordingly 1 do not express such an opinion. The
results of my tests disclosed no instances of noncompliance that are required to be reported under Government
Auditing Standards and audit requirements as prescribed by the Division of Finance, Department of Education, State
of New Jersey.

This report is intended for the information and use of management, the Maria L. Varisco-Rogers Charter School.
Board of Trustees, the New Jersey Department of Education and other federal and state awarding agencies and pass-
through entities and is not intended to be and should not be used by anyone other than these specified parties.

../(/é/v‘(,'t Litie
Alex E. Krasnomowitz, C.P. 4.
Licensed Public School Accountant
No. CS-02320

October 23, 2010
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ALEX E. KRASNOMOWITZ
CERTIFIED PUBLIC ACCOUNTANT
A LIMITED LIABILITY COMPANY
1025 BLOOMFIELD AVENUE #2B
WEST CALDWELL, NJ 07006

REPORT ON COMPLIANCE WITH REQUIREMENTS APPLICABLE TO EACH MAJOR PROGRAM
AND INTERNAL CONTROL OVER COMPLIANCE IN ACCORDANCE
WITH OMB CIRCULAR A-133 AND NEW JERSEY OMB 04-04

The Honorable Chairperson and
Members of the Board of Trustees
Maria L. Varisco-Rogers Charter School
Charter School of Newark

County of Essex, Newark, New Jersey

Compliance

I have audited the compliance of the Board of Trustees of the Maria L. Varisco-Rogers Charter School. in the
County of Essex, State of New Jersey, with the types of compliance requirements described in the U.S. Office of
Management and Budget (OMB) CirculardA-133 Compliance Supplement and the New Jersey State Aid/Grant
Compliance Supplement that are applicable to each of its major federal and state programs for the fiscal year ended
June 30, 2010. The Maria L. Varisco-Rogers Charter School. Board of Trustee’s major federal and state programs
are identified in the summary of auditor’s results section of the accompanying schedule of findings and questioned
costs. Compliance with the requirements of laws, regulations, contracts and grants applicable to each of its major
federal and state programs is the responsibility of the Maria L. Varisco-Rogers Charter School’s Board of Trustees
management. My responsibility is to express an opinion on the Maria L. Varisco-Rogers Charter School’s Board of
Trustees s compliance based on my audit.

[ conducted my audit of compliance in accordance with auditing standards generally accepted in the United State of
America; the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States; the audit requirements as prescribed by the Division of Finance,
Department of Education, State of New Jersey; OMB Circular A-133, Audits of States, Local Governments, and
Non-Profit Organizations; and New Jersey OMB’s Circular 4-04, Single Audit Policy for Recipients of Federal
Grants, State Grants and State Aid. Those standards, OMB Circular A-133 and New Jersey OMB’s Circular 4-04,
require that I plan and perform the audit to obtain reasonable assurance about whether noncompliance with the types
of compliance requirements referred to above that could have a direct and material effect on a major federal or state
program occurred. An audit includes examining, on a test basis, evidence about the Maria L. Varisco-Rogers
Charter School. Board of Trustees compliance with those requirements and performing such other procedures as I
considered necessary in the circumstances. I believe that my audit provides a reasonable basis for my opinion. My
audit does not provide a legal determination of the Maria L. Varisco-Rogers Charter School. Board of Trustee’s

compliance with those requirements.

In my opinion, the Board of Trustees of the Maria L. Varisco-Rogers Charter School., in the County of Essex, State
of New Jersey, complied, in all material respects, with the requirements referred to above that are applicable to each
of its major federal and state programs for the fiscal year ended June 30, 2010.
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Internal Control Over Compliance

The management of the Board of Trustees of the Maria L. Varisco-Rogers Charter School. is responsible for
establishing and maintaining effective internal control over compliance with requirements of laws, regulations,
contracts and grants applicable to federal and state programs. In planning and performing my audit, I considered the
Maria L. Varisco-Rogers Charter School. Board of Trustee’s internal control over compliance with requirements
that could have a direct and material effect on a major federal or state program in order to determine my auditing
procedures for the purpose of expressing my opinion on compliance, but not for the purpose of expressing an
opinion on the effectiveness of internal control over compliance. Accordingly, I do not express an opinion on the
effectiveness of Maria L. Varisco-Rogers Charter School. Board of Trustee’s internal control over compliance

A control deficiency in an entity’s internal control over compliance exists when the design or operation of a control
does not allow management or employees. in the normal course of performing their assigned functions, to prevent or
detect noncompliance with a type of compliance requirement of a federal program on a timely basis. A significant
deficiency is a control deficiency, or combination of control deficiencies, that adversely affects the entity’s ability to
administer a federal program such that there is more than a remote likelihood that noncompliance with a type of
compliance requirement of a federal or state program that is more inconsequential will not be prevented or detected
by the entity’s internal control.

A material weakness is a significant deficiency, or combination of significant deficiencies, that results in the first
paragraph of this section and would not necessarily identify all deficiencies in internal control that might be
significant deficiencies or material weaknesses. 1 did not identify any deficiencies in internal control over
compliance that we consider to be material weaknesses, as defined above.

My consideration of the internal control over compliance was for the limited purpose described in the first paragraph
of this section and would not necessarily identify all deficiencies in internal control that might be significant
deficiencies or material weaknesses. [ did not identify any deficiencies in internal control over compliance that |
consider to be material weaknesses, as defined above. Maria L. Varisco-Rogers Charter School. Board of Trustee’s
responses to the findings identified in my audit are described in the accompanying schedule of findings and
questioned costs. 1 did not audit Maria L. Varisco-Rogers Charter School. Board of Trustee’s response and,
accordingly, I express no opinion on it.

This report is intended for the information and use of the audit committee, management, the Maria L. Varisco-
Rogers Charter School. Board of Trustees, the New Jersey State Department of Education, and other state and
federal awarding agencies and pass-through entities and is not intended to be and should not be used by anyone
other than these specified parties.

g 11y
Alex E. Krasnomowitz, CPA
Licensed Public School Accountant

No. CS-02320

October 23, 2010
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MARIA L. VARISCO-ROGERS CHARTER SCHOOL
NOTES TO SCHEDULES OF FEDERAL AND STATE FINANCIAL ASSISTANCE
JUNE 30,2010

1. General

The accompanying schedule of state financial assistance present the activity of all state financial assistance
programs of the Board of Trustees, Maria L. Varisco-Rogers Charter School. The School is defined in Note 1

in the financial statements.

2. Basis of Accounting

The accompanying schedules of financial assistance are presented using the modified accrual basis of
accounting. The basis of accounting is described in Notes to the School’s financial statements.

3. Relationship to General Purpose Financial Statement

Amounts reported in the accompanying schedules agree with the amounts reported in the Board’s
financial statements.

4. Relationship to Federal and State Financial Reports

Amounts reported in the accompanying schedules agree with the amounts reported in the related state financial
reports.
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MARIA L. VARISCO-ROGERS CHARTER SCHOOL
SCHEDULE OF FINDINGS AND QUESTIONED COSTS
FOR THE YEAR ENDED JUNE 30, 2010

PART I - SUMMARY OF AUDITOR’S RESULTS

1.) The auditor’s report expresses an unqualified opinion on the General Purpose Financial
Statements of the Maria L. Varisco-Rogers Charter School.

2.) No significant deficiencies relating to the audit of the financial statements are reported in the
“Schedule of Findings of Noncompliance”.

3.) No instances of noncompliance material to the financial statements of Maria L. Varisco-
Rogers Charter School.

4) No significant deficiencies relating to the audit of the major federal awards programs are
reported in the “Schedule of Findings of Noncompliance”.

5.) The auditor’s report on compliance for the Maria L. Varisco-Rogers Charter School expresses
an unqualified opinion.

6.) The programs tested as major programs include : Core Curriculum Standard Aid.
7.) The threshold used to distinguish between Type A and Type B programs was $500,000

8.) Maria L. Varisco-Rogers Charter School qualified as a low-risk auditee.

PART II — FINDINGS- FINANCIAL STATEMENTS AUDIT

None

PART III — FINDINGS AND QUESTION COSTS — MAJOR FEDERAL AWARD PROGRAMS
AUDIT

None
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