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HENRY HUDSON REGIONAL SCHOOL DISTRICT

» SERVING THE BOROUGHS OF ATLANTIC HIGHLANDS AND HIGHLANDS o

ONE GRAND TGUR o HIGHLANDS, NEW JERSEY 07732-2039

DR. VINCENT I. CAPRARO
Interim Superintendent
(732) 872-0900
Fax: (732) 872-1315
Email: veapraro@hhrs.us

November 30, 2011

The Honoerable President and

Members of the Board of Fducation
Henry Hudson Regional School District
One Grand Tour

Highlands. New Jersey 07732

Dear Board Members/Citizens:

We are pleased to present the Comprehensive Annual Financial Report (CAFR) of the Henry Hudson
Regional School District (District). This report is for the fiscal year ended June 30, 2011. This report
contains financial statements, supplemental statements, and other financial and statistical information to
provide complete and full disclosure of all material financial aspects of the District for the 2010-2011
fiscal year,
Respansibility for the accuracy, completeness and fairness of this report rests with the District and, more
specitically. the office of the School Business Administrator. To the best of our knowledge and belief,
this report and the enclosed data are accurate in all material aspects and are reported in a manner designed
to present fairly the financial position and results of operation of the various funds and account groups of
the District. - All disclosures necessary to enable the reader to gain an understanding of the District’s
financial activities have been included.

This report was prepared in conformance with generally accepted accounting principles as set forth by the
Governmental Accounting Standards Board (GASB) and is representative of the District’s continuing
commitment to provide meaningful financial information 1o the citizens of the District.

This report hus been divided into four sections:

ctory Section: includes this transmittal letter, the Dismriers organizational chart, a list

The Inrod: &
New Jersey.

of principal officials. and a map of the State of

~

The Financial Section: includes the unqualified opinion of our independent auditors, Robert A.
Hulsart and Company. Certified Public Accountants. the basic financial statement, and the
combiming and individual fund and account group financial statements.

and demographic information,

mcludes selected financial, econo
on a multi-year basis for comparative purposes.




The_Single Audit_Section: is in accordance with generally accepted auditing standards; audit
requirements as prescribed by the office of Finance, Department of Education, State of New
Jerseyl and Government Auditing Standards issued by the Comptroller General of the United
States.  Information related to this single audit, including the auditor’s report in the internal
control structure and compliance with applicable laws and regulations and findings and
questioned costs, are included in the single audit section of this report.

REPORTING ENTITY AND ITS SERVICES

The Henry Hudson Regional School District is an independent reporting entity within the criteria adopted
by the GASB Statement No. 14. All funds 2nd account groups of the District are included in this report,
The District also acts as fiscal agent for State funds distributed to private schools located within the
District boundaries. The private school served is Mother Teresa Regional School in Atlantic Highlands.
Because of its independent nature, none of this organization’s financial statements are included in this
report. The District encompasses the Boroughs of Atlantic Highlands and Highlands. The Board of
Education is comprised of five members from Highlands and four members from Atlantic Highlands.
They are elected 1o three-vear terms and meet on the third Wednesday of each month for the Regular
Board Meeting. During its meetings, the Board determines District goals and priorities and conducts the
business of the Board of Education. Board meetings are open to the public and begin at 7:00 p.m. unless
otherwise noted. The name of Henry Hudson Regional comes from the historic Henry Hudson Springs
located in Atlantic Highlands. In 1609, Henry Hudson, sea captain of the Half Moon, touched land, and
drew water from the spring. Ships continued to use this spring into the 1900's.

The District provides a full-range of educational services appropriate to grade levels 7-12. These include
regular. as well as inclusive education for disabled youngsters. The District is the only 7-12 School
District in Monmouth County. It is accredited by the Middle States Association of Colleges and
Secondary Sehools and approved by the New Jersey State Department of Education.

The Parent Teacher Organization (PTO) is highly active in the District and provides community support
for a variety of programs and activities for the children,

ECONOMIC CONDITION

The Distriet. located in Monmouth County. is comprised of the towns of Atlantic Highlands and
Highlands.  These are setled residential communitics with limited amounts of industry.  Atlantic
lighlands Borough is a stable community with few apartments or condominiums. Highlands Borough is
also @ stable community with seventy-five percent (75%) of the condominiums owner occupied. Both
towns have a large senior citizen population. The Borough of Highlands has developed a Highlands
Business Improvement District, which is funded by the business taxpayers and is aggressively expanding
its shops and businesses with an open air Farmers Market on weekends, and an Annual Clam Festival.

An inereased positive perception of the District in the communities has inereased community SUpport.




MAJOR INITIATIVES

’

In 2010G-2011. Henry Hudson hired a full time principal. Mrs. Lenore Kingsmore. Mrs. Kingsmore has
been very preactive in continuing to improve the educational experience for all Henry Hudson students,
She has also worked hard to reach out to the parents and the community and improve community support

for the district.

The eighty two (82) graduates of the Henry Hudson Regional School Class of 2011 earned a toral of
S1632.250.00 in scholarships. Seventy Seven (77) members of the Henry Hudson Regional graduating

class will be continuing their education in September 201 1.

The Distriet’s band and choirs performed many local concerts. Thirty seven percent (37%) of the student
body participated in the band program. The 7 & 8" Grade Band had 61 members while the High School
Syimphonic Band had 88 members. The Marching Band traveled to Williamsburg, VA on June 3-4, 2011
Atthe end of 2011, Mr. Tom Eliott. our band of 30 vears retired. We wish him well and thank him for

all s vears of service.

Henry Hudson Regional School District participates in shared services to keep costs at a minimum. In
January, 2011 Henry Hudson entered into a shared service agreement with Atlantic Highlands to share a
Business  Administrator. In addition. Henry Hudson Regional shares a Learning Disability
TeacherConsultant (LDT/C) with The Highlands Elementary School. Henry Hudson provides bus
wansportation tor Atlantic Highlands Elementary School and Highlands Elementary School class trips.
Fhe tHability/property insurance is in a group nsurance fund through Boynton & Boynton, the health
msurance is in a pooled insurance fund through Brown & Brown. and workman’s compensation insurance
is in the Monmouth-Ocean Counties Shared Services Insurance Fund through NJSBAIG. Transportation
Jomtures and Chapter 192193 Non-Public Services are obtained through the MOESC (Monmouth-Ocean
Educational Services Commission). Cooperative purchasing of transportation and Non-Public Chapter
1927193 Services are also obtained through MOESC. Henry Hudson Regional School District is also a
member of the Bayvshore Jointure Commission. This group is comprised of ten (10} school districts.
Henry Hudson Regional School District purchases gasoline for its school bus fleet through the Atlantic
ighlands Harbor Commission.  Henry Hudson Regional School District, Atlantic Hightands School
District and Highlands School District participate in a shared Business Administrator, Supervisor of
Curriculumidnstruction and Supervisor of Special Services.  School facilities arc used extensively for
community recreation programs. The school band and choruses participate in parades and concerts for
both communities. School buses provide tr'ps for the senior citizen groups. The school is a designated
Red Cross Emergency Shelter,

INTERNAL ACCOUNTING CONTROLS

ement of the District is responsible for establishing and maintaining an internal central
signed o ensure that the assets of the District are protected from loss. theft or misuse and
juate accounting data is complled to allow for the preparation of financial statements in
eneratly accepted accounting principles (GAAP).  The internal control structure is
reasonable but not absolute assurance that these objectives are met. The concept of
d not exceed the benefits likely to be

reasonable assurance recognizes that: (1) the cost of a control shoul
derived from its implementation; and (2) the valuation of cost and benefits requires estimates and

Judgments of management,




As a recipient of federal and state awards. the District is responsible for ensuring that an adequate internal
control structure is in place o ensure compliance with applicable laws and regulations related to those
grants. This internal control structure is subject to periodic evaluation by management of the District.

As part of the District’s single audit described earlier, tests are made to determine the adequacy of the

internal control over compliance with requirements of laws. regulations, contracts and grants applicable 1o
federal and state awards.

BUDGETARY CONTROLS

The District maintains its accounts, appropriations and other financial records in accordance with the
procedures established and prescribed by the State of New Jersey Department of Education.

The objective of these budgetary controls is to ensure compliance with legal provisions embodied in the
annual appropriated budget approved by the voters of the municipalities. Annual appropriated budgets
are adopted for the general fund and the special revenue fund. The level of budgetary control (the level at
which expenditures cannot legally exceed the appropriated amount) is established by function and object
of expenditure with an individual fund. The District also maintains an encumbrance accounting svstem as
one technique of accomplishing budgetary control. Encumbered amounts at vear end are carried forward
to succeeding years and are not re-appropriated.  These amounts to be re-appropriated are reported as
resery ations of fund balance at June 30,2011, As demonstrated by the statements and schedules included
in the financial section of this report, the District continues to meet its responsibility for sound financial

management.

ACCOUNTING SYSTEM AND REPORTS

The District’s accounting records reflect generally accepred accounting principles, as promulgated by the
Governmental Accounting Standards Board (GASB). The accounting system of the District organization
is on the basis of fund and account groups. These fund and account groups are explained in “Notes to the

Finaneial Statements.” Note 1.

CASH MANAGEMENT

The District’s cash management program addresses the issues of safety, liquidity and vield while maximizing
returns. The District utilizes the New Jersey Cash ! anagement Fund established by the Division of Investment of
1sury Departiment under the jurisdiction of the New Jersey State Investment Council. The investment policy

s gl ge part by state statute as detailed in “Notes to Financial Statements.” Note 2. The
ed 4 cash management plan. whicl requires it to deposit public funds in public depositories
¢ provisions of the Governmental Unit Deposit Protection Act ("GUDPA™). GUDPA
LGovernmental Units from a loss of funds on deposit with a failed banking mstitution

vernmental units to deposit put

ded n lary

vl

o prote
The law

where the funds are se

blic funds only in public depositories locared in
cured in accordance with the Act,

Juin

sive insurance program. A schedule of
of this report on Schedule 120,

ts through a comprehen

CORLNUCS [0 protect its
H

i force on June 34,




INDEPENDENT AUDIT

The State of New lJersey requires an annual audit by an independent certified public accounting firm.
Robert A. Hulsart and Company was selected by the District to perform the audit for the fiscal vear ended
June 30, 2011. In addition to meeting the requirements set forth in state statutes, the audit also was
designed to meet the requirements of the Single Audit Act of 1996, as amended and the related OMB
Circular A-133 and the State Treasury Circular Letter 04-04 OMB. The Auditor’s unqualified opinion
rendered on the District’s general basic financial statements, and their report on the combining and
individual fund statements, is included in the financial section of this Comprehensive Annual Financial
Report.  The auditor’s reports related specifically to the single audit are included in the single audit
section of this report.

ACKNOWLEDGMENTS

The preparation of this report was made possible by the dedicated services of the entire staff of the
Business Office. Finally, the support and commitment to excellence by the Henry Hudson Regional
Board of Education and the citizens of the District was vital to the successful issuance of this report and
continuing efforts being made to improve our financial management and reporting.

Yours truly,
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Dr. Vincent Cépram Janet Sherlock
Interim Superintendent School Business Administrator/Board Secretary
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RICHARD J. HELLENBRECHT, JR., C.PA,PSA

INDEPENDENT AUDITOR’S REPORT

Honorable President and Members
of the Board of Education
Henry Hudson Regional School District
County of Monmouth
Highlands, New Jersey

We have audited the accompanying financial statements of the governmental activities, the
business-type activities. each major fund and the aggregate remaining fund information of the Board of
Education of the Henry Hudson Regional School District. in the County of Monmouth, State of New
Jersey. as of and for the fiscal year ended June 30, 201 1. which collectively comprise the District’s basic
financial statements as listed in the table of contents. These financial statements are the responsibility of
the Henry Hudson Regional Board of Education’s management. Our responsibility is to express opinions

on these financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America; the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States: and audit requirements as prescribed
by the Division of Finance, Department of Education, State of New Jersey. Those standards require that
we plan and perform the audit to obtain reasonable assurance about whether the financial statements are
free of material misstatement. An audit includes examining, on a test basis. evidence supporting the
amounts and disclosures in the financial statements. An audit also includes assessing the accounting
principles used and significant estimates made by management. as wel] as evaluating the overall financial
statement presentation. We believe that our audit provides a reasonable basis for our opinion.

In our opinion. the financial statements referred to above present fairly, in all material respects.
the respective financial position of the governmental activities, business-type activities. each major fund,
and the aggregate remaining fund information of the Henry Hudson Regional Board of Education, in the
County of Monmouth, State of New Jersev. as of June 30, 2011, and the respective changes in financial
position and cash flows, where applicable. thereof for the vear then ended in conformity with accounting
principles generally accepted in the United States of America.

Inaccordance with Govermmeny 4 uditing Standards. we have also issued our report dated
November 30. 201 1. on our consideration of the Henry Hudson Regional Board of Education’s internal
control over financial reporting and our tests of its compliance with certain provisions of laws.
regulations. contracts and grants agreements and other matters. The purpose of this report is to describe
the scope of our testing of internal control over financial reporting and compliance and the results of that
testing. and not to provide an opinion on the internal control over financial reporting or on compliance,
This report is an integral part of our audit performed in accordance with Government Auditing Standards

and should be considered in ass ssing the results of our audit.



R

10.

The Management Discussion and Analysis and Budgetary Comparison Information on pages 11
through 16 are not a required part of the basic financial statements but are supplementary information
required by the accounting principles generally accepted in the United States of America. We have
applied certain limited procedures, which consisted principally of inquires of management regarding the
methods of measurement and presentation of the required supplementary information. However, we did
not audit the information and €Xpress no opinion on it,

Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise the Henry Hudson Regional Board of Education’s basic financial statements. The
accompanying introductory section and other supplementary information such as the combining and
individual fund financial statements, long-term debt schedules, and statistical information are presented
for purposes of additional analysis and are not a required part of the basic financial statements. The
combining and individual fund financial statements and long-term debt schedules have been subjected to
the auditing procedures applied in the audit of the basic financial statements and, in our opinion, are
fairly stated, in all material respects, in relation to the basic financial statements taken as a whole. The
introductory section and statistical information have not been subjected to the auditing procedures
applied in the audit of the basic financial statements and, accordingly, we €xXpress no opinion on them.

The accompanying schedules of expenditures of federal awards and state financial assistance are
presented for purposes of additional analysis as required by U.S. Office of Management and Budget
Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations,; and New Jersey
OMB?’s Circular 04-04, Single Audit Policy for Recipients of Federal Grants, State Grants and State Aid
respectively, and are not a required part of the basic financial statements. Such information has been
subjected to the auditing procedures applied in the audit of the basic financial statements and, in our
opinion, is fairly stated in all material respects in relation to the basic financial statements taken as a
whole.

Respectfully submitted,

ROBERT A. HULSART AND COMPANY

Robert A. Hulsart

Licensed Public School Accountant
No. 322

Robert A. Hulsart and Company

November 30, 2011



REQUIRED SUPPLEMENTARY INFORMATION
PART I



HENRY HUDSON REGIONAL SCHOOI, DISTRICT

MANAGEMENT’S DISCUSSION AND ANALYSIS

FOR THE FISCAL YEAR ENDED JUNE 30,2011

UNAUDITED

The discussion and analysis of Henry Hudson Regional School District’s financial performance
provides an overall review of the School District’s financial activities for the fiscal year ended June 30,
2011. The intent of this discussion and analysis is to look at the School District’s financial performance
as a whole; it should be read in conjunction with the Comprehensive Annual F inancial Report’s (CAFR)
Letter of Transmittal which is found in the Introductory Section, and the School Board’s financial
statements found in the Financial Section and the notes thereto.

Financial Highlights
Key Financial highlights for the 2010-2011 fiscal year are as follows:

¢ General revenues accounted for $9,323,174 in revenue. Program specific revenues in the form of
charges for services, operating grants and contributions, and capital grants and contributions
accounted for $490,156 to total revenues of $9,813,330.

¢ Total assets of governmental activities decreased by $73,357.

* The School District had $9,735,579 in expenses; only $490,156 of these expenses was offset by
program specific charges for services, grants or contributions. General revenues (primarily property
taxes) of $9,323,174 were adequate to provide for these programs.

Using this Comprehensive Annual Financial Report (CAFR)

This annual report consists of a series of financial statements and notes to those statements.
These statements are organized so the reader can understand Henry Hudson Regional School District as a
financial whole, an entire operating entity. The statements then proceed to provide an increasingly
detailed look at specific financial activities.

The Statement of Net Assets and Statement of Activities provide information about the activities of
the whole school district, presenting both an aggregate view of the School District’s finances and a
longer-term view of those finances. Fund financial statements provide the next level of detail. For
governmental funds, these statements tell how services were financed in the short-term as well as what
remains for future spending. In the case of Tuckerton School District, the General Fund is the most
significant fund, with the Special Revenue Fund also having significance.

11.
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Reporting the School District as a Whole
Statement of Net Assets and the Statement of Activities

While this document contains the large number of funds used by the School District to provide
programs and activities, the view of the School District as a whole looks at all financial transactions and
asks the question, “How did we do financially during the 2010-2011 fiscal year?” The Statement of Net

liabilities using the accrual basis of accounting similar to the accounting used by most private-sector
companies. This basis of accounting takes into account, all of the current year’s revenues and expenses
regardless of when cash is received or paid.

These two statements report the School District’s net assets and changes in those assets. This
change in net assets is important because it tells the reader that, for the school district as a whole, the
financial positions of the School District has improved or diminished. The causes of this change may be
the result of many factors, some financial, and some not. Non-financial factors include the School
District’s property tax base, current laws in New Jersey restricting revenue growth, facility condition,
required educational programs and other factors,

In the Statement of Net Assets and the Statement of Activities, the School District is divided into
two distinct kinds of activities:

* Governmental activities — All of the School District’s programs and services are reported here
including, but not limited to, instruction, support services, operation and maintenance of plant
facilities, pupil transportation and extracurricular activities.

* Business-Type Activities — This service is provided on a charge for goods or services basis to recover
all the expense of the goods or services provided. The Food Service Enterprise Fund is reported as a
business activity.

Reporting the School District’s Most Significant Funds
Fund Financial Statements

The analysis of the School District’s major (all) funds begins on exhibit B-1. Fund financial
reports provide detailed information about the School District’s major funds. The School District uses
many funds to account for a multitude of financial transactions. However, these fund financial statements
focus on the School District’s most significant funds. The School District’s major governmental funds
are the General Fund, Special Revenue Fund, Capital Projects Fund and Debt Service Fund.

Governmental Funds

The School District’s activities are reported in Governmental Funds, which focus on how money
flows into and out of those funds and the balances left at year-end available for spending in the future
vears. The Governmental Fund statements provide a detailed short-term view of the School District’s
general government operations and the basic services it provides. Governmental Fund information helps
you determine whether there are more or fewer financial resources that can be spent in the near future to
finance educational programs.  The relationship (or differences) between governmental activities
(reported in the Statement of Net Assets and the Statement of Activities) and Governmental Funds is
reconciled in the financial statements.



Enterprise Fund

The Enterprise Fund uses the same basis of accounting as business-type activities: therefore, these
statements are essentially the same.

The School District as a Whole

Table 1 provides a summary of the School District’s net assets for the fiscal years ended 2011 and

2010.

Table 1

Net Assets
2011 2010

Assets
Current and Other Assets $ 2,084,396 1,851,491
Capital Assets, Net 13,193,169 13.679.140
Total Assets $ 15,277,565 15,530,631
Liabilities
Long-Term Liabilities $ 9,809,175 10,126,353
Other Liabilities 471,564 465,185
Total Liabilities $10,280,739 10,591,538
Net Assets
Invested in Capital Assets, Net of Debt $4,993,169 5,154,140
Restricted 1,761,250 1,482,371
Unrestricted (1.757,593) (1.697.418)

Total Net Assets $.4,996,826 4,939,093



Table 2 shows the changes in net assets for fiscal years ended 2011 and 2010,

Table 2
Changes in Net Assets

2011 2010
Revenues
Program Revenues
Charges for Services $ 176,021 175,479
Operating Grants and Contributions 314,135 482,310
General Revenues
Property Taxes 8,008,592 7,985,531
Grants and Entitlements 1,330,989 1,220,974
Other (16.407) : 150,437
Total Revenues 9,813,330 10,014,731
Program Expenses
Instruction 3,891,558 3,431,413
Support Services
Pupils and Instructional Staff 1,829,298 1,692,410
General Administration, School Administration,

Business 524,547 638,693
Operations and Maintenance of Facilities 709,314 616,704
Pupil Transportation 882,558 892,939

Interest on Debt 373,194 385,912
Unallocated Benefits 779,288 1,919,323
Other 496,752 539,111
Food Service 249,061 239,153
Total Expenses 9,735,570 10,355,658
(Decrease)/Increase in Net Assets $ 77,760 _(340,927)

Business-Type Activities

Revenues for the District’s business-type activities (food service program) were comprised of
charges for services and federal and state reimbursements.

* Food service expenses exceeded revenues by $14,972.

¢ Charges for services represent $176,021 of revenue. This represents amount paid by patrons for daily
food services.

s Federal reimbursements for lunches, snacks and breakfast were $58,068.



. .

Governmental Activities

The Statement of Activities shows the cost of program services and the charges for services and
grants offsetting those services.

Instruction expenses include activities directly dealing with the teaching of pupils and the
interaction between teacher and student, including extracurricular activities.

Pupils and instructional staff include the activities involved with assisting staff with the content
and process of teaching to students, including curriculum and staff development.

General administration, school administration and business include expenses associated with
administrative and financial supervision of the District.

Operation and maintenance of facilities activities involve keeping the school grounds, buildings
and equipment in an effective working condition.

Curriculum and staff development includes expenses related to planning, research, development
and evaluation of support services, as well as the reporting of this information internally and to the public.

Pupil transportation includes activities involved with the conveyance of students to and from
school, as well as to and from school activities, as provided by state law.

Interest and fiscal charges involve the transactions associated with the payment of interest and
other related charges to debt of the School District.

Other includes unallocated depreciation and amortization.

School Board Funds

The School Board uses funds to control and manage money for particular purposes. The Fund’s
basic financial statements allow the School Board to demonstrate its stewardship over and accountability

As the School Board completed the fiscal year ended June 30, 2011, it reported a combined net
asset balance of $4,996,826. The Reconciliation of the Statement of Revenue Expenditures, and Changes
in Fund Balances of Governmental Funds to the Statement of Activities presents the reader with a detailed
explanation of the differences between the net change in fund balances and changes in net assets.

The School Board’s budget is prepared according to New Jersey law, and is based on accounting
for certain transactions on a basis of cash receipts, disbursements and encumbrances. The most
significant budgeted fund is the General Fund.

Over the course of the year, the School Board revises its budget as it attempts to take into
consideration unexpected changes in revenue and expenditures.

15.



Capital Assets

At June 30, 2011, the School Board had approximately $19,594,266 invested in a broad range of
capital assets, including land, buildings, furniture, vehicles, computers, instructional equipment and other
equipment. This amount is net of accumulated depreciation to date. Table II below shows the net book
value of capital assets at the end of the 2011 fiscal year.

Governmental Business Type
Activities Activities
Capital Assets at June 30, 2011
Land $§ 83,060
Site Improvements 436,210
Buildings 16,362,354
Machinery and Equipment 2,703,657 8.985
Total $19,585,281 8.985

Debt Administration

At June 30, 2011, the School District had $10,134,175 as outstanding debt. Of this amount
$117,850 is for compensated absences, $8,200,000 for bonds for school construction and $1,816,325 for
other employment benefits.

Economic Factors and Next Year’s Budget

The Boroughs of Atlantic Highlands and Highlands are primarily residential communities, with
few ratables. The majority of revenues needed to operate the District are derived from homeowners
through property tax assessments and collections, which is voted by the residents annually.

In conclusion, the Henry Hudson Regional School District has committed itself to financial
excellence for many years. In addition, the School District’s system for financial planning, budgeting,
and internal financial controls are well regarded. The School District plans to continue its sound fiscal
management to meet the challenge of the future.

Contacting the School District’s Financial Management

This financial report is designed to provide our citizens, taxpayers, investors and creditors with a
general overview of the School District’s finances and to show the School District’s accountability for the
money it receives. If you have questions about this report or need additional information contact: Mrs.
Janet Sherlock School Business Administrator/Board Secretary at Henry Hudson Regional Board of
Education, One Grand Tour, Highlands, NJ 07732.

16.



BASIC FINANCIAL STATEMENTS



DISTRICT-WIDE FINANCIAL STATEMENTS — A



HENRY HUDSON REGIONAL SCHOOL, DISTRICT

STATEMENT OF NET ASSETS

Exhibit A-1
JUNE 30, 2011
Governmental Business-Type
Activities Activities Total

Assets
Cash and Cash Equivalents $ 111,544 44,409 155,953
Receivables, Net 162,670 3,897 166,567
Inventory 626 626
Restricted Assets:

Cash and Cash Equivalents 1,661,249 1,661,249

Capital Reserve Account - Cash 100,001 100,001
Capital Assets, Net 13,062,476 130,693 13,193,169
Total Assets 15,097,940 179,625 15,277,565
Liabilities
Deferred Revenue 146,564 146,564
Noncurrent Liabilities:

Due Within One Year 325,000 325,000

Due Beyond One Year 9,809,175 9,809,175
Total Liabilities 10,280,739 - 10,280,739
Net Assets
Invested in Capital Assets, Net of Related Debt 4,862,476 130,693 4,993,169
Restricted For;

Debt Service 1 1

Other Purposes 1,761,249 1,761,249
Unrestricted (1,806,525) 48,932 (1,757,593)
Total Net Assets $ 4,817,201 179,625 4,996,826

The accompanying notes to financial statements are an integral part of t

his statement,
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FUND FINANCIAL STATEMENTS - B



HENRY HUDSON REGIONAL SCHOOL DISTRICT Exhibit B-1

BALANCE SHEET

GOVERNMENTAL FUNDS

JUNE 36, 2011

Special Total
General Revenue Debt Governmental
Fund Fund Service Funds
Assets
Cash and Cash Equivalents $ 111,544 111,544
Cash and Cash Equivalents-Restricted 1,761,249 1 1,761,250
Receivables from Other Governments 71,812 90,858 162,670
Interfund Receivable 65,713 - 65,713
Total Assets $ 2,010,318 90,858 1 2,101,177
Liabilities and Fund Balance
Liabilities:
Interfund Payable $ - 65,713 65,713
Deferred Revenue 25,145 25,145
Total Liabilities - 90,858 90,858
Fund Balance:
Restricted for:
Excess Surplus-Designated for Subsequent Year's 357,133 357,133
Expenditures
Excess Surplus 672,479 672,479
Maintenance Reserve 402,000 402,000
Capital Reserve Account 100,001 100,001
Committed To:
Other Purposes 22,924 22,924
Assigned To:
Designated by the BOE for Subsequent Year's
Expenditures 206,712 206,712
Unassigned:
General Fund 249,069 249,069
Debt Service 1 1
Total Fund Balances 2,010,318 - i 2,010,319
Total Liabilities and Fund Balance $ 2010318 90,858
Amounts reported for governmental activities in
the Statement of Net Assets (A-1) are different
because:
Capital assets used in governmental activities
are not financial resources and therefore are
not reported in the funds. The cost of the
assets is $19,380,972 and the accumulated
depreciation is $.6,318,496 13,062,476
Accrued Interest (1214193

Long-term liabilities, including bonds payable, are
not due and payable in the current period and
therefore are not reported as liabilities in the

funds. {see Note 3) (10,134,173}

Net assets of governmental activities 3 4817201

The accompanying Notes to Financial Statements are an integral part of this statement.
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HENRY HUDSON REGIONAL SCHOOL DISTRICT

RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES

AND CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS Exhibit B-3

TO THE STATEMENT OF ACTIVITIES

JUNE 30, 2011

Total Net Change in Fund Balances - Governmental Funds (From B-2) $ 221,660

Amounts Reported for Governmental Activities in the Statement of
Activities (A-2) are Different Because:
Capital Outlays are reported in governmental funds as expenditures.
However, in the statement of activities, the cost of those assets is
allocated over their estimated useful lives as depreciation expense.
This is the amount by which capital outlays exceeded depreciation in

the period.
Depreciation Expense (496,752)
Capital Outlays 46,177
(450,575)
Repayment of bond principal is an expenditure in the governmental funds,
but the repayment reduces long-term liabilities in the statement of net
assets and is not reported in the statement of activities. 325,000
Repayment of annual other postemployment benefits is an expenditure in
the governmental funds, but the repayment of benefits decreases
long-term liabilities in the statement of net assets and is not reported
in the statement of activities. (41,386)
In the statement of activities certain operating activities are measured by the
amount earned while in the government funds. Expenses are reported in the
amount of financial resources used.
Compensated Absences 33,564
In the statement of activities, interest on long-term debt in the statement of
activities is accrued, regardless of when due. In the governmental fund,
interest is reported when due. 4,469
Change in Net Assets of Governmental Activities $ 92,732

The accompanying Notes to Financial Statements are an integral part of this statement.
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HENRY HUDSON REGIONAL SCHOOL DISTRICT

STATEMENT OF NET ASSETS

PROPRIETARY FUNDS

JUNE 30,2011

Assets:
Current Assets:
Cash and Cash Equivalents
Accounts Receivable:
State
Federal
Inventory
Total Current Assets

Noncurrent Assets:
Equipment
Accumulated Depreciation
Total Fixed Assets
Total Assets
Net Assets:
Investment in Capital Assets

Unrestricted

Total Net Assets

The accompanying Notes to Financial Statements are an integral part of this statement.

Exhibit B-4

Enterprise
Funds

44.409

74
3.823

626

48,932

230.627
(99.934)

130.693

179.625

130.693
48,932

179.625
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HENRY HUDSON REGIONAL SCHOOL DISTRICT

STATEMENT OF REVENUES, EXPENSES AND CHANGES IN FUND NET ASSETS
Exhibit B-5

PROPRIETARY FUNDS

JUNE 30,2011

Enterprise
Fund
Operating Revenues:
Daily Sales $ 174,650
Miscellaneous 1.371
Total Operating Revenues 176,021
Operating Expenses:
Salaries 88.477
Cost of Sales 106.877
Supplies and Materials 6.967
Management Fee 10,000
Cleaning 4,029
Insurance 5,800
Repairs 5.112
Depreciation 15.369
Miscellaneous 6.430
Operating Expenses 249,061
Operating Gain/(Loss) (73.040)
Non-Operating Revenues:
State Sources:
State School Lunch Program 1.077
Federal Sources:
National School Lunch Program 40,821
Federal Breakfast Program 14.047
Food Distribution Program 2,123
Total Non-Operating Revenues 58,068
Change m Net Assets (14.972)
Adjustment for Fixed Assets 146,062
Net Assets. July 1 48.535
Net Assets. June 30 $ 179,625

The accompanying Notes to Financial Statements are an integral part of this statement.



HENRY HUDSON REGIONAL SCHOOL DISTRICT

STATEMENT OF CASH FLOWS

PROPRIETARY FUNDS

JUNE 30, 2011

Cash Flows from Operating Activities:
Receipts from Customers
Payments to Employees
Payments to Suppliers
Net Cash Provided (Used) by Operating Activities

Cash Flows from Noncapital Financing Activities:
State Sources
Federal Sources

Net Cash Provided by Noncapital Financing Activities

Net Increase (Decrease) in Cash and Cash Equivalents
Cash and Cash Equivalents. July 1

Cash and Cash Equivalents, June 30

Reconciliation of Operating Income (Loss) to Net Cash
Provided (Used) by Operating Activities:

Operating Income (Loss)

Depreciation

Federal Commodities Consumed

Adjustments to Reconcile Operating Income (Loss)

to Cash Provided (Used) by Operating Activities

Decrease/(Increase) in Inventory
Decrease/(Increase) in Accounts Receivable

Net Cash Provided (Used) by Operating Activities

The accompanying Notes to Financial Statements are an integral part ¢
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Enterprise
Fund

$

176.021
(88.477)
(141.871)

(54.327)

1,077
54.868

55,945

1.618

42,791

44,409




HENRY HUDSON REGIONAL SCHOOL DISTRICT

STATEMENT OF FIDUCIARY NET ASSETS

JUNE 30,2011

Exhibit B-7

Private
Purpose Unemployment
Scholarship Compensation
Fund Trust
Assets:

Cash and Cash Equivalents $ 37.759 70.340
Total Assets $ 37,759 70,340
Net Assets:

Reserved - Scholarships § 37.759 -

Reserved - Unemployment Benefits 70,340
Total Net Assets $ 37.759 70,340

The accompanying Notes to Financial Statements are an integral part of this statement.
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HENRY HUDSON REGIONAL SCHOOL DISTRICT

STATEMENT OF CHANGES IN FIDUCIARY NET ASSETS

Additions

Contributions:
Other

Total Contributions

Investment Earnings:
Interest

Net Investment Earnings

Total Additions

Deductions

Unemployment Claims
Scholarships Awarded

Total Deductions

Change in Net Assets

Net Assets - Beginning of Year

Net Assets - End of the Year

‘The accompanying Notes to

FIDUCIARY FUNDS

FOR THE FISCAL YEAR ENDED JUNE 30,2011

Private
Purpose
Scholarship
Fund

$ 24,171
24,171

360
360
24,531

L
wa |
o B Ro]
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$ 37.759

Financial Statements are an integral part of this statement.

Exhibit B-8

Unemployment
Compensation
Trust

163

163

7,698

17,990

17,990

(10,292)
80.632

70,340
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BOARD OF EDUCATION

HENRY HUDSON REGIONAL SCHOOL DISTRICT

NOTES TO THE FINANCIAL STATEMENTS

JUNE 30,2011

NOTE 1: Summary of Significant Accounting Policies

The financial statements of the Board of Education (Board) of the Henry Hudson
Regional School District (District) have been prepared in conformity with generally accepted
accounting principles (GAAP) as applied to governmental units. The Governmental Accounting
Standards Board (GASB) is the accepted standard-setting body for establishing governmental
accounting and financial reporting principles. The more significant of the Board’s accounting
policies are described below.

A. Reporting Entity:

The Henry Hudson Regional School District is a Type 1I district located in the County of
Monmouth, State of New Jersey. As a Type Il district, the School District functions
independently through a Board of Education. The board is comprised of nine members elected to
three-year terms. The purpose of the district is to educate students in grades 7-12. The
operations of the District include one Regional Junior High School/High School, located in the
Highlands. The Henry Hudson Regional School District had an approximate enrollment at June
30,2011 of 403 students.

The primary criterion for including activities within the District’s reporting entity, as set
forth in Section 2100 of the GASB Codification of Government Accounting and Financial
Reporting Standards, is whether:

e The organization is legally separate (can sue or be sued in their own name)

The District holds the corporate powers of the organization

The District appoints a voting majority of the organization’s board

The District is able to impose its will on the organization

The organization has the potential to impose a financial/benefit/burden on the District
There is a fiscal dependency by the organization on the District

. & *» o

B. Government-Wide Financial Statements

The government-wide financial statements include the statement of net assets and the
statement of activities. These statements report financial information for the District as a whole
excluding fiduciary activities such as student activities. Individual funds are not displayed but
the statements distinguish governmental activities, generally supported by state and federal aid,
tuition and county tax levies, from business-type activities generally financed in whole or in part
with fees charged to external parties.
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NOTE 1: Summary of Sienificant Accounting Policies (Continued)

B. Government-Wide Financial Statements (Continued)

The statement of activities reports the expenses of a given function offset by program
revenues directly connected with the functional program. A function is an assembly of similar
activities and may include portions of a fund or summarize more than one fund to capture the
expenses and program revenues associated with a distinet functional activity. Program revenues
include (1) charges for services which report fees and other charges to users of the District's
services and (2) operating grants and contributions. These revenues are subject to externally
imposed restrictions to these program uses. Tax levies and other revenue sources not properly
included with program revenues are reported as general revenues,

Fund Financial Statements

Fund financial statements are provided for governmental, proprietary and fiduciary
funds. The New Jersey Department of Education (the “*Department™) has elected to require New
Jersey districts to treat each governmental fund as a major fund in accordance with the option
noted in GASB No. 34, paragraph 76. The Department believes that the presentation of all funds
as major is important for public interest and to promote consistency among district financial
reporting models.

C. Measurement Focus, Basis of Accounting and Financial Statement
Presentation

The financial statements of the District are prepared in accordance with generally
accepted accounting principles (GAAP). The District’s reporting entity applies all relevant
Governmental Accounting Standards Board (GASB) pronouncements. The government-wide
and proprietary fund financial statements apply Financial Accounting Standards Board (FASB)
pronouncements and Accounting Principles Board (APB) opinions issued on or before November
30. 1989, unless those pronouncements conflict with or contradict GASB pronouncements, in
which case. GASB prevails.

The government-wide statements report using the economic resources measurement
focus and the accrual basis of accounting generally including the reclassification or elimination
of internal activity (between or within funds). Proprietary and fiduciary fund financial
statements also report using this same focus and basis of accounting although internal activity is
not eliminated in these statements. Revenues are recorded when earned and expenses are
recorded when a liability is incurred regardless of the timing of related cash flows. County tax
revenues are recognized in the vear for which they are levied while grants are recognized when
grantor eligibility requirements are met. The Unemployment Trust Fund recognizes emplover
and emplovee contributions in the period in which contributions are due.

Governmental fund financial statements report using the current financial resources
measurement focus and the modified accrual basis of accounting. Revenues are recognized when
they are both measurable and available. Available means collectible within the current period or
soon enough thereafter to apply current liabilities. The District considers revenues to be
available if they are collected within 60 days of the end of the fiscal year. Expenditures are
recorded when the related fund liability is incurred, except for fong-term pension and
compensated absences, which are reported as expenditures in the year due.
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NOTE 1: Summary of Significant Accounting Policies {Continued)

C. Measurement Focus, Basis of Accounting and Financial Statement
Presentation (Continued)

Major revenue sources susceptible to accrual includes Intergovernmental revenues, and
the county tax levy. In general, other revenues are recognized when cash is received.

Operating income reported in proprietary fund financial statements includes revenues
and expenses related to the primary continuing operations of the fund. Principal operating
revenues for proprietary funds are charges to customers for food sales and for services provided
to other governmental entities. Principles operating expenses are the costs of providing goods or
services and include administrative expenses and depreciation of capital assets. Other revenues
and expenses are classified as non-operating in the financial statements.

D. Fund Accounting:

The accounts of the District are maintained in accordance with the principles of fund
accounting to ensure observance of limitations and restrictions on the resources available. The
principles of fund accounting require that resources be classified for accounting and reporting
purposes into funds or account groups in accordance with activities or objectives specified for
the resources. Each fund is a separate accounting entity with a self-balancing set of accounts.
An account group, on the other hand. is a financial reporting device designed to provide
accountability for certain assets and liabilities that are not recorded in the funds because they do
not directly affect net expendable available financial resources. Funds are classified into three
categories: governmental, proprietary and fiduciary. Each category, in turn, is divided into
separate “fund types™.

Governmental Fund Tvypes

General Fund: The general fund is the general operating fund of the District and is
used to account for all expendable financial resources except those required to be
accounted for in another fund.

Special Revenue Fund: The District accounts for the proceeds of specific revenue
sources (other than expendable trust or major capital projects) that are legally
restricted to expenditures for specified purposes in the special revenue funds.

Capital Projects Fund: the capital projects fund is used to account for all financial
resources to be used for the acquisition or construction of major capital facilities (other
than those financed by proprietary funds).

Debt Service Fund: The debt service fund is used to account for the accumulation of
resources for, and the payment of principal and interest on bonds issued to finance
major property acquisition, construction and improvement programs.

Proprietary Fund Tvpe

d: To account for operations that are financed and operated in a manner
similar to private business enterprises. in which the intent of the District is that the
costs of providing goods or services to the District on a continuing basis be financed or
recovered primarily through user charges.
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NOTE 1: Summary of Significant Accounting Policies ( Continued)

D. Fund Accounting (Continued):

Fiduciary Fund Types

Trust and Agency Funds: The trust and agency funds are used to account for assets
held by the District on behalf of outside parties, including other governments, or on
behalf of other funds within the District.

Unemployment Compensation Trust Fund: The trust fund is used to account for assets
held under the terms of a formal trust agreement. The District reimburses the costs of
unemployment benefits paid by the New Jersey Department of Labor.

Agency Funds (Payroll and Student Activities Fund): Agency funds are used to
account for the assets that the District holds on behalf of others as their agent. Agency
funds are custodial in nature and do not involve measurement of results of operations.

E. Budgets/Budgetarv Control:

Annual appropriated budgets are prepared in the spring of each year for the general,
special revenue, and debt service funds. The budgets are submitted to the County office and are
voted upon at the annual school election on the third Tuesday in April. Budgets are prepared
using the modified accrual basis of accounting; the legal level of budgetary control is established
at line item accounts within each fund. Line item accounts are defined as the lowest (most
specific) level of detail as established pursuant to the minimum chart of accounts referenced in
N.JA.C.6A:23-2.2(g)1. All budget amendments must be approved by School Board resolution.
Budget amendments during the year ended June 30, 2011 were insignificant.

The Public School Education Act of 1675, limits the annual increase of any district’s net
current expense budget. The Commissioner of Education certifies the allowable amount for each
district but may grant a higher level of increase if he determines that the sums so provided would
be insufficient to meet the identified goals and needs of the district or that an anticipated
enrollment increase requires additional funds.

The Commissioner must also review every proposed local school district budget for the
next school year. He examines every item of appropriations for current expenses and budgeted
capital outlay to determine their adequacy in relation to the identified needs and goals of the
district. If, in his view, they are insufficient, the Commissioner must order remedial action. It
necessary, he is authorized to order changes in the local district budget.

Once a budget is approved, it can be amended by transfers or additional appropriation of
fund balances by approval of a majority of the members of the Board. Amendments are
presented to the Board at their regular meetings. Each amendment must have Board approval.
Such amendments are made before the fact, are reflected in the official minutes of the Board, and
are not made after fiscal year-end as dictated by law. Individual transfers were not material in
relation to the original appropriations. All uncommitted budget appropriations lapse at year-end.
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NOTE 1: Summary of Significant Accounting Policies (Continued)

E. Budgets/Budgetary Control (Continued):

Formal budgetary integration into the accounting system is employed as a management
control device during the year. For governmental funds there are no substantial differences
between the budgetary basis of accounting and generally accepted accounting principles with the
exception of the special revenue fund as noted below. Encumbrance accounting is also employed
as an extension of formal budgetary integration in the governmental fund types. Unencumbered
appropriations lapse at fiscal year end.

The following presents a reconciliation of the general fund revenues and special revenue
fund revenues and expenditures from the budgetary basis of accounting as presented in the
Combined Statement of Revenues, Expenditures and Changes in Fund Balances — Budget and
Actual — General. Special Revenues and Debt Service Funds to the GAAP basis of accounting as
presented in the Combined Statement of Revenues, Expenditures and Changes in Fund Balances
— All Governmental Fund Types. Note that the District does not report encumbrances
outstanding at year end as expenditures in the general fund since the general fund budget follows
modified accrual basis with the exception of the revenue recognition policy for the last state aid
payment.

F. Encumbrances:

Under encumbrance accounting purchase orders, contracts and other commitments for
the expenditure of resources are recorded to reserve a portion of the applicable appropriation.
Open encumbrances in governmental funds other than the special revenue fund are reported as
reservations of fund balances at fiscal year end as they do not constitute expenditures or
liabilities but rather commitments related to unperformed contracts for goods and services.

Open encumbrances in the special revenue fund for which the District has received
advances are reflected in the balance sheet as deferred revenues at fiscal year end.

The encumbered appropriation authority carries over into the next fiscal year. An entry

will be made at the beginning of the next fiscal year to increase the appropriation reflected in the
certified budget by the outstanding encumbrance amount as of the current fiscal year end.

G. Short-Term Interfund Receivables/Pavables:

Short-Term interfund receivables/pavables represents amounts that are owed. other than
charges for good or services rendered to/from a particular fund in the District and that are due
within one vear.

H. Inventories and Prepaid Expenses

Inventories and prepaid expenses, which benefit future periods, are recorded as an
expenditure during the year of purchase. The value of inventories remaining at the end of the

fiscal year is not included on the balance sheet.



NOTE 1: Summary of Significant Accounting Policies (Continued)

H. Inventories and Prepaid Expenses (Continued)

Enterprise fund inventories are valued at cost, which approximates market, using the
first-in-first-out (FIFO) method. Prepaid expenses in the enterprise fund represent payments
made to vendors for services that will benefit periods beyond June 30, 2011.

I. Capital Assets and Depreciation

The District’s property, buildings and improvements, equipment, vehicles, furniture and
fixtures with useful lives of five years or more are stated at historical or estimated historical cost
and are reported in the government-wide financial statements. Proprietary Fund capital assets are
reported in its respective fund.

The District contracted with an outside service company during the 2003 fiscal year to
provide a report with a comprehensive detail of capital assets and depreciation. The report
included capital assets purchased during the 2002-2003 fiscal year and prior with a historical cost
of $2,000 or more. Accumulated depreciation prior to fiscal year 2003, fiscal year 2003
depreciation expense, total accumulated depreciation and book values were also provided. The
costs of normal maintenance and repairs that do not add to the asset value or materially extend
the useful lives are not capitalized. Capital assets are depreciated using the straight-line method.
When capital assets are disposed, the cost and applicable accumulated depreciation are removed
from the respective accounts. Estimated useful lives, in years, for depreciable assets are as
follows:

Buildings and Improvements 20-50
Equipment and Vehicles 5-20
Furniture and Fixtures 5-20

The District is currently in the process of obtaining and installing software that will
maintain proper capital asset and depreciation records.

Capital asset activity for the year ended June 30, 2011 was as follows:

Balance Balance
July 1, 2010 Additions Adjustments  June 30, 2011
Governmental Activities:
Capital Assets That Are
Not Being Depreciated:

Land $  83.060 83.060
Total 83.060 83.060
Depreciable Assets:

Site Improvements 436,210 436,210
Buildings 16,362,354 16,362,354
Equipment _2.703.657 26318 230.627) 2.499.348
Total 19502271 26.318 (230.627) 19.297.912
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NOTE 1:

Summary of Significant Accounting Policies (Continued)

1. Capital Assets and Depreciation (Continued)

Balance
July 1, 2010
Less: Accumulated

Depreciation:
Sites (132,104)
Buildings (4.955.249)
Equipment (818.788)
Total Accumulated
Depreciation (5.906.141)
Net Depreciable Assets __13.596.080

Governmental Activities

Capital Assets (Net)  $13,679,140

Balance
July 1, 2010
Business-Type Activities:
Equipment $8.985
Less: Accumulated
Depreciation:
Equipment (8.985)
Business-Type Capital
Assets (Net) $

35,

Depreciation expense was charged to governmental functions as follow:

Unallocated

Balance
Additions Adjustments  June 30,2011
(7,426) (235.624) (375.154)
(393.844) 1,516,705 (3.832.,388)
_(95.482) (1.196,684) (2.110.954)
{496,752) 84.397 (6,318,496)
(470.434) (146.230) 12.979.416
(470,434) (146.230) 13,062,476
Balance
Additions Adjustments  June 30, 2011
221.642 230,627
(15,369) (75,580) (99.934)
(13.369) 146,062 130,693
$ 496,752
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NOTE 1: Summary of Significant Accounting Policies (Continued)

J. Compensated Absences

District employees are permitted. within certain limitations, to accrue vacation and sick
leave in varying amounts under the Districts personnel policies and may be paid at a later date
according to contractual agreements.

The liability for vested compensated absences of the governmental fund types is
recorded in the government-wide financial statements as a non-current liability. Governmental
funds report only matured compensated absences payable to currently terminating employees and
are included in wages and benefits payable

K. Deferred Revenue

Deferred revenue in the special revenue funds represent cash which has been received
but not yet earned. See Note 1(F) regarding the special revenue fund.

L. Fund Equity

The governmental fund financial statements report reserved fund balance for amounts
not available for appropriation or legally restricted for specified purposes. The general fund
reserve for restricted purposes includes net assets relating to capital reserve (See Note 10).

NOTE 2: Cash and Cash Equivalents and Investments

Cash and cash equivalents includes petty cash. change funds, amounts in deposits, and
short term investments with original maturities of three months or less.

Investments are stated at cost, which approximates market. The District classifies
certificates of deposit, which have original maturity dates of more than three months but less than
twelve months from the date of purchase. as investments.

Deposits

New Jersey statutes require that school districts deposit public funds in public
depositories located in New Jersey which are insured by the Federal Deposit Insurance
Corporation, the Federal Savings and Loan Insurance Corporation, or by any other agency of the
United States that insures deposits made in public depositories. School districts are also
permitted to deposit public funds in the State of New Jersey Cash Management Fund.

New Jersey statutes require public depositories to maintain collateral for deposits of
public funds that exceed depository insurance limits as follows:

The market value of the collateral must equal at least 5% of the average
daily balance of collected public funds on deposit.

In addition to the above collateral requirement. if the public funds deposited exceed 75%
of the capital funds of the depository. the depository must provide collateral having a market
value at least equal to 100% of the amount exceeding 75%.



NOTE 2: Cash and Cash Equivalents and Investments (Continued)

Deposits

All collateral must be deposited with the Federal Reserve Bank of New York, the Federal
Reserve Bank of Philadelphia. the Federal Home Loan Bank of New York. or a banking
institution that is a member of the Federal Reserve System and has capital funds of not less than
$25.,000.000.

Investments
New Jersey statutes permit the District to purchase the following types of securities:

a. Bonds or other obligations of the United States or obligations
guaranteed by the United States.

b. Bonds of any Federal Intermediate Credit Bank, Federal Home
Loan Bank, Federal National Mortgage Agency or any United
States Bank for cooperatives which have a maturity date not greater
than twelve months from the date of purchase.

c. Bonds or other obligations of the school district.

As of June 30, 2011, cash and cash equivalents and investments of the District consisted
of the following:

Cash and Cash
Equivalents

Checking and Money Market Accounts $ 1,759,341
Cash Management Accounts 374416
$2,133,757

The carrying amount of the District’s cash and cash equivalents at June 30, 2011 was
$2.133.757 and the bank balance was $2.395,474. Of the bank balance, $100.000 was covered
by federal depository insurance and $1.659.341 was covered by a collateral pool maintained by
the banks as required by New Jersey statutes.
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NOTE 2: Cash and Cash Equivalents and Investments (Continued)

Credit Risk Categories

All bank deposits and investments as of the balance sheet date are classified as to credit
risk by the following two categories described below:

Bank Balance
June 30, 2011
Depositorv Account

Insured:

FDIC $ 100,000
GUDPA 1,659,341
Uninsured 374,416

Custodial Credit Risk — Deposits

Custodial credit risk is the risk that, in the event of a bank failure, the government’s
deposits may not be returned to it. The District does not have a formal policy for custodial credit
risk.

At June 30, 2011 the District held $374,416 in uninsured deposits.

NOTE 3: General Long-Term Debt

During the fiscal year ended June 30, 2011, the following changes occurred in liabilities
reported in the general long-term debt account group:

Balance Balance Long-Term 2011-12
June 30, 2010  Additions Deletions June 30, 2011 Portion Payment
Compensated Absences

Payable $ 151414 33,564 117,850 117,850
Other Employment
Benefits 1,774939 130,361 88,975 1,816,325 1,816,325
Bonds Payable 8.525.000 325.000 8.200.000 7.875.000 325,000

$10451,353 130,361 447,539 10,134,175 9,801,175 325,000

A. Bonds Pavable

Bonds are authorized in accordance with State law by the voters of the municipality
through referendums. All bonds are retired in serial installments within the statutory period of
usefulness. Bonds issued by the Board are of general obligation bonds.

Bonds issued January 28, 2003 for $10,340,000 for additions and renovations to the high
school maturing March 1, 2028 with a balance of $8,200,000 at June 30, 2011 with interest rates
from 4.75% to 5%.
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NOTE 3: General Lone-Term Debt (Continued)

A. Bonds Pavable (Continued)

Principal and interest due on serial bonds outstanding is as follows:

Principal Interest Total
Year Ending June 30.
2012 $ 325,000 364,256 689.256
2013 350,000 350.850 700,850
2014 350,000 336.413 686.413
2015 375.000 321,975 696,975
2016 400,000 306,506 706,506
2017-2021 2,275,000 1,261,981 3,536,981
2022-2026 2,800,000 705,550 3.505,550
2027-2028 1.325.000 92.500 1.417.500

$ 8,200.000 3,740,031 11,940,031

NOTE 4: Pension Plans

Description of Plans — All required employees of the District are covered by either the
Public Employees” Retirement System or the Teachers” Pension and Annuity Fund which have
been established by state statute and are administered by the New Jersey Division of Pension and
Benefits (Division). According to the State of New Jersey Administrative Code, all obligations
of both Systems will be assumed by the State of New Jersey should the Systems terminate. The
Division issues a publicly available financial report that includes the financial statements and
required supplementary information for the Public Employees Retirement System and the
Teacher’s Pension and Annuity Fund. These reports may be obtained by writing to the Division
of Pensions and Benefits, PO Box 295, Trenton, New Jersey. 08625.

Teachers’ Pension and Annuity Fund (TPAF) — The Teachers® Pension and Annuity
Fund was established as of January 1., 1955, under the provisions of N.J.S.A. 18A:66 to provide
retiremnent benefits. death, disability and medical benefits to certain qualified members. The
Teachers™ Pension and Annuity Fund is considered a cost-sharing multiple-employer plan with a
special funding situation, as under current statute, all emplover contributions are made by the
State of New Jersey on behalf of the District and the system’s other related non-contributing
employers.  Membership is mandatory for substantially all teachers or members of the
professional staff certified by the State Board of Examiners, and employees of the Department of
Education who have titles that are unclassified. professional and certified.




NOTE 4. Pension Plans (Continued)

Public Employees’ Retirement System (PERS) - The Public Employees’ Retirement
System (PERS) was established as of January 1. 1955 under the provisions of N.J.S.A. 43:15A to
provide retirement. death, disability and medical benefits to certain qualified members. The
Public Employees Retirement System is a cost-sharing multiple-employer plan. Membership is
mandatory for substantially all full-time employees of the State of New Jersey or any county,
municipality, school district. or public agency, provided the employee is not required to be a
member of another state-administered retirement system or other state or local jurisdiction.

Vesting and Benefit Provisions — The vesting and benefit provisions for PERS are set
by N.J.S.A. 43:15A and 43.3B, and N.J.S.A. 18A:6C for TPAF. All benefits vest after eight to
ten years of service, except for medical benefits that vest after 25 years of service. Retirement
benefits for age and service are available at age 60 and are generally determined to be 1/60 of the
final average salary for each year of service credit, as defined. Final average salary equals the
average salary for the final three years of service prior to retirement (or highest three years’
compensation if other than the final three years). Members may seek early retirement after
achieving 25 years of service credit or they may elect deferred retirement after achieving eight to
ten years of service in which case benefits would begin the first day of the month after the
member attains normal retirement age. The TPAF and PERS provide for specified medical
benefits for members who retire after achieving 25 vears of qualified service, as defined, or
under the disability provision of the System.

Members are always fully vested for their own contributions and, after three years of
service credit, become vested for 2% of related interest earned on the contribution. In the case of
death before retirement, members’ beneficiaries are entitled to full interest credited to the
members” accounts.

Significant Legislation - During the year ended June 30, 1997, legislation was enacted
Chapter 114, P.L. 1997) authorizing the New Jersey Economic Development Authority to issue
bonds, notes or other obligations for the purpose of financing. in full or in part, the State of New
Jersey’s portion of the unfunded accrued liability under the State of New Jersey retirement
systems. Additional legislation enacted during the vear ended June 30, 1997 (Chapter 115, P.L.
1997). changed the asset valuation method from market related value to full-market value. This
legislation also contains a provision to reduce the employee contribution rate by ¥ of 1% to
4.5% for calendar years 1998 and 1999. and to allow for a reduction in the employee’s rate after
calendar year 1999, providing excess valuation assets are available. The legislation also
provided that the Districts’ normal contributions to the Fund may be reduced based on the
revaluation of assets. Due to recognition of the bond proceeds and the change in asset valuation
method as a result of enactment of Chapters 114 and 115, all unfunded accrued liabilities were
eliminated. except for the unfunded liability for local early retirement incentive benefits,
accordingly. the pension costs for TPAF and PERS were reduced.

Funding Policy — The contribution policy is set by New Jersey State Statutes and
contributions are required by active members and contributing employers. Plan member and
employer contributions may be amended by State of New Jersey legislation. TPAF and PERS
provide for employee contributions of 5% of employees” annual compensation, as defined.
Emplovers are required to contribute at an actuarially determined rate in both TPAF and PERS.
The actuarially determined contribution includes funding for cost-of-living adjustments,
noncontributory death benefits. and post-retirement medical premiums, Under current statute the

District is a non-contributing employer of the TPAF.
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NOTE 4: Pension Plans (Continued)

Legislation enacted during 1993 provides early retirement incentives for certain members
of TPAF and PERS who met certain age and service requirements and who applied for retirement
between certain dates in the 1994 fiscal year. The early retirement incentives included: (a) an
additional five years of service credit for employees at least age 50 with a minimum of 25 years
of service: (b) free health benefits for employees at least 60 vears old with at least 20 years of
service: and (¢) an additional $500 per month for two years for employees at least age 60 with 10
vears but less than 20 years of service. The Board will assume the increased cost for the early
retirement as it affects their districts.

During the year ended June 30. 2011, the State of New Jersey contributed $228,674 to
the TPAF for post-retirement medical benefits on behalf of the District. Also, in accordance with
N.J.S.A. 18A:66-66 the State of New Jersey reimbursed the District $254.470 during the year
ended June 30, 2011 for the employer’s share of social security contributions for TPAF members
as calculated on their base salaries. These amounts have been included in the general-purpose
financial statements, and the combining and individual fund and account group statements and
schedules as revenues and expenditure in accordance with GASB 24.

Three-Year Trend Information for PERS

Annual Percentage Net
Year Pension of APC Pension
Funding Cost (APC) Contributed Obligation
6/30/11 $71.256 100% $0
6/30/10 53,585 100% 0
6/30/09 114,996 100% 0

Three-Year Trend Information for TPAF (Paid On-Behalf of the District)

Annual Percentage Net
Year Pension of APC Pension
Funding Cost (APC) Contributed Obligation
6/30/11 $ 254,470 100% 0
6/30/10 231.830 100% 0
6/30/09 240,750 100% 0
NOTE 5: Post-Retirement Benefits

P.L.1987.¢c. 384 and P.L. 1990, ¢.6 required Teachers™ Pensions and Annuity Fund
(TPAF) and the Public Employees™ Retirement System (PERS). respectively, to fund post-
retirement medical benefits for those State employees who retire after accumulating 25 vears of
credited service or on a disability retirement. P.L. 2007, ¢. 103 amended the law to eliminate the
funding of post-retirement medical benefits through the TPAF and PERS. It created separate
funds outside of the pension plans for the funding and payment of post-retirement medical
benefits for retired State employees and retired educational employees. As of June 30, 2010,
there were 87.288 retirees eligible for post-retirement medical benefits. The cost of these
benefits is funded through contributions by the State in accordance with P.L. 1994, ¢.62.
Funding of post-retirement medical premiums changed from a prefunding basis to a pay-as-vou-
go basis beginning in Fiscal Year 1994,



NOTE 5: Post-Retirement Benefits (Continued)

The State is also responsible for the cost attributable to P.L. 1992 ¢. 126, which provides
free health benefits to members of PERS and the Alternate Benefit Program who retired from a
board of education or county college with 25 years of service. The State paid $126.3 million
toward Chapter 126 benefits for 14.050 eligible retired members in Fiscal Year 2010.

NOTE 6: Interfund Receivables and Pavables
From To
General Fund $ 65.713
Special Revenue Fund 65.713
$65.713 05,713

Will be liquidated when receivables are received.

NOTE 7: Compensated Absences

The District accounts for compensated absences (e.g.. unused vacation, sick leave) as
directed by Governmental Accounting Standards Board Statement No. 16 (GASB 16),
“Accounting for Compensated Absences™. A liability for compensated absences attributable to
services already rendered and not contingent on a specific event that is outside the control of the
employer and employee is accrued as employees earn the right to the benefits.

District employees are granted varying amounts of vacation and sick leave in accordance
with the District’s personnel policy. Upon termination, employees are paid for accrued vacation.
The District’s policy permits employees to accumulate unused sick leave and carry forward the
full amount to subsequent years. Upon retirement employees shall be paid by the District for the
unused sick leave in accordance with the District’s agreements with the various employee
unions.

In the district-wide Statement of Net Assets, the liabilities whose average maturities are
greater than one year should be reported in two components — the amount due within one year

and the amount due in more than one year.

The liability for vested compensated absences as of June 30, 2011, was $117.850.

NOTE 8: Capital Reserve Account

A capital reserve account was established by the Henry Hudson Regional Board of
Education by inclusion of $150.000 on October 18, 2001 for the accumulation of funds for use as
capital outlay expenditures in subsequent fiscal years. The capital reserve account is maintained
in the general fund and its activity is included in the general fund annual budget.
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NOTE 8: Capital Reserve Account (Continued)

Funds placed in the capital reserve account are restricted to capital projects in the
district’s approved Long Range Facilities Plan (LRFP). Upon submission of the LRFP to the
department, a district may increase the balance in the capital reserve by appropriating funds in
the annual general fund budget certified for taxes or by transfer by Board resolution at year-end
of any unanticipated revenue or unexpended line-item appropriation amounts, or both. A district
may also appropriate additional amounts when the express approval of the voters has been
obtained either by a separate proposal at budget time or by a special question at one of the four
special elections authorized pursuant to N.J.S.4. 19:60-2. Pursuant to N.J.A.C. 6:23A-14.1(g),
the balance in the account cannot at any time exceed the local support costs of uncompleted
capital projects in its approved LREP.

The activity of the capital reserve for the July 1, 2010 to June 30, 2011 fiscal year is as
follows:

Beginning Balance, July 1, 2010 $1
Transfer from Surplus by Board Resolution 100,000
Ending Balance, June 30, 2011 $ 100,001

NOTE 9: Inventory

Inventory in the Food Service Fund at June 30, 2011 consisted of the following:

Food $ 348
Supplies 278
$ 626

The value of Federal donated commodities as reflected on Schedule A (required by the
Single Audit Law of 1984) is the difference between market value and cost of the commodities at
the date of purchase and has been included as an item of nonoperating revenue in the financial
statements.

NOTE 10: Fund Balance Appropriated

General Fund — Of the $2,067,611 General Fund fund balance at June 30, 2011,
$22,924 is reserved for encumbrances:; $100,001 has been placed in the capital reserve; $402.000
Is in maintenance reserve; $206,712 is designated for subsequent vear’s expenditures; $672,479
is excess surplus and $306,362 is undesignated; $357,133 is designated for subsequent year’s
expenditures — excess surplus.

NOTE 11: Calculation of Excess Surplus

In accordance with N.J.S.A. 18A:7F-7, the designation for Reserved Fund Balance —
Excess Surplus is a required calculation pursuant to the New J ersey Comprehensive Educational
Improvement and Financing Act of 1996 (CEIF A). New Jersey school districts are required to
reserve General Fund fund balance at the fiscal year end of June 30 if they did not appropriate a
required minimum amount as budgeted fund balance in their subsequent years’ budget.



NOTE 12: Equity Balance

2% Calculation of Excess Surplus
2010-11 Total General Fund Expenditures Per the CAFR

Decreased by:
On Behalf TPAF Pension and Social Security

Adjusted 2010-11 General Fund Expenditures
2% of Adjusted 2010-11 General Fund Expenditures

Enter Greater of Above or $250.000
Increased by Allowable Adjustments

Maximum Unassigned Fund Balance
Section 2
Total General Fund — Fund Balance @ 6-30-11
Decreased by:
Year-End Encumbrances
Legally Restricted — Designated for Subsequent Year's Expenditures
Other Restricted Reserved Fund Balances
Assigned - Designated for Subsequent Years Expenditures
Total Unassigned Fund Balance

Restricted Fund Balance — Excess Surplus

Section 3
Excess Surplus

Detail of Allowable Adjustments
Extraordinary Aid
Non-Public Transportation

Detail of Other Restricted Fund Balance
Maintenance Reserve
Capital Reserve

$ 8.398.851

(483.144)
$7.915,707
$.158314

$ 250,000

56.362

$2.067.611

(22.924)
(357,133)
(502,001)
(206.712)

$978.841

$672.479

$672.479

$47.128

9.234

$56,362

$ 402,000
100.001

$ 502,001

Reserved excess surplus represents a calculation under N.J.S.A. 18A:7F-7 which

identifies an amount of surplus under the statute which must be restricted for use in tl
succeeding budget. Designated for subsequent vear's represents the amount appropriated in the

2011-2012 budget.

e next

Unrestricted is surplus not previously committed or reserved for any other purpose.



NOTE 13: Contingent Liabilities

The Board is involved in several claims and lawsuits incidental to its operations. In the
opinion of the administration and legal counsel, the ultimate resolution of these matters will not
have a material adverse effect of the financial position of the District.

NOTE 14: Economic Dependency

The District receives a substantial amount of its support from federal and state
governments. A significant reduction in the level of support. if this were to occur, may have an
effect on the District’s programs and activities.

NOTE 15: Risk Management

The District is exposed to various risks of loss related to torts; theft of, damage to, and
destruction of assets; errors and omissions: injuries to employees: and natural disasters.

Property and Liability Insurance — The District maintains commercial insurance
coverage for property, liability, student accident and surety bonds. A complete schedule of
insurance coverage can be found in the Statistical Section of this Comprehensive Annual
Financial Report.

New Jersey Unemployment Compensation Insurance — The District elected to fund
its New Jersey Unemployment Compensation Insurance under the “Benefit Reimbursement
Method™. Under this plan, the District is required to reimburse the New Jersey Unemployment
Trust Fund for benefits paid to its former employees and charged to its account with the State.
The District is billed quarterly for amounts due to the State. The following is a summary of
District contributions, employee contributions, reimbursements to the State for benefits paid and
the ending balance of the District’s expendable trust fund for the current and previous two years:

District Interest
Fiseal Year Contributions Earned Reimbursed Balance
2010-2011 $7.535 163 17,990 70,340
2009-2010 10,712 286 21.524 80,632
2008-2009 28.928 1111 16.752 91,1358

NOTE 1e: Deferred Compensation

The Board offers its employees a choice of the following deferred compensation plang
created in accordance with Internal Revenue Code Section 403(b). The plans, which are
administered by the entities listed below. permits participants to defer a portion of their salary
until future years. Amounts deferred under the plans are not available to employees until
termination, retirement, death or unforeseeable emergency. The plan administrators are as
follows:

Frankiin Tempelton Trust Siracusa Benefits
American Century Investment AXA Equitable

Met Life Resources (Citistreet) Mass Mutual
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NOTE 17: Post-Retirement Health Benefits

Henry Hudson Regional School District provides post-employment dental to all retirees
and prescription drug coverage to those who retired prior to July 1, 2005. Henry Hudson
Regional School District pays 100% of the insurance cost for the retiree.

Henry Hudson Regional School District’s annual Other Post-Employment Benefit cost is
calculated based on the Annual Required Contribution. The actuarial cost method used to
determine the Plan’s funding requirements is the “Unit Credit” method. Under this method, an
actuarial accrued liability is determined as the present value of the earned benefits, which is
allocated to service before the current plan year. The Plan is currently unfunded. The unfunded
actuarial liability is amortized over thirty years. The following table shows the changes in Henry
Hudson Regional School District’s annual Other-Post Employment Benefit cost for the year, the
amount actually contributed to the Plan and changes in their net Other Post-Employment Benefit
obligation plan:

Annual Required Contribution $ 130,361
Interest on Net Other Post-Employment Benefit
Adjustment to Annual Required Contribution

130,361

Annual Other Post-Employment Benefit Contributions Made
Increase in Net OPEB Obligation 133,305
Net OPEB, Beginning of Year 1,685,964
Net OPEB, End of Year $ 1,816,325

Henry Hudson Regional School District’s annual Other Post-Employment Benefit cost,
the percentage of annual Other Post Employment Benefit cost contributed to the Plan, and the net
Other Post Employment Benefit obligation (OPEB) for the year ending June 30, 2011 is as
follows:

Year Annual Percentage Net OPEB
Ended OPEB Cost Contributed Obligation
6/30/11 $ 130,361 0% 1,816,325

Actuarial assumptions were used to value the post-retirement medical liabilities.
Actuarial assumptions were based on the actual experience of the covered group, to the extent
that creditable experience data was available, with an emphases on expected long-term future
trends rather than giving undue weight to recent past experience. The reasonableness of each
actuarial assumption was considered independently based on its own merits, its consistency with
each other assumption, and the combined impact of all assumptions.

Two economic assumptions used in the valuation are the discount rate and the health
care cost trend rates. The economic assumption is used to account for changes in the cost of
benefits over time and to discount future benefit payments for the time value of money.



NOTE 17: Post-Retirement Health Benefits (Continued)

The investment return assumption (discount rate) should be estimated long-term
investment yield on the investments that are expected to be used to finance the payments of
benefits. The investments expected to be used to finance the payments of benefits would be plan
assets for funded plans, assets of the employer for pay-as-you-go plans, or a proportionate
combination of the two for plans that are being partially funded. We assumed a discount rate of
5.0 percent for purposes of developing the liabilities and Annual Required Contribution of the
basis that the Plan would not be funded. We based dental and prescription drug claims on an
annual average claims cost of approximately $512 for single dental coverage and $2,162 for
single prescription drug coverage. We assumed health care costs would increase annual at a rate
of 5%.

Henry Hudson Regional School District currently has thirty-eight retired employees
receiving retirement benefits. The net Other Post-Employment Benefit obligation to Henry
Hudson Regional School District to provide benefits to the retirees for the year ended June 30,
2011 was $1,816,325.

NOTE 18: Significant Accounting Pronouncements

In June 2009, the FASB issued FASB ASC 105, Generally Accepted Accounting
Principles, which establishes the FASB Accounting Standards Codification as the sole source of
authoritative generally accepted accounting principles. Pursuant to the provisions of FASB ASC
105, the District has updated references to GAAP in its financial statements issued for the period
ended June 30, 2010. The adoption of FASB ASC 105 did not impact the District’s financial
position or results of operations.

In May 2009, the FASB updated ASC 855, Subsequent Events, which is effective for
reporting periods ending after June 15, 2009. ASC 855 establishes general standards of
accounting for and disclosure of events that occur after the balance sheet date, but before the
financial statements are issued, or are available to be issued. The District adopted the amended
sections of ASC 855 and it did not have an impact on the District’s financial statements. The
District evaluated all events or transactions that occurred after June 30, 2011 through November
30, 2011,
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NOTES TO REQUIRED SUPPLEMENTARY INFORMATION



HENRY HUDSON REGIONAL SCHOOL DISTRICT

REQUIRED SUPPLEMENTARY INFORMATION

BUDGETARY COMPARISON SCHEDULE

NOTE TO RSI

FOR THE FISCAL YEAR ENDED JUNE 30, 2011

General
Fund

Exhibit C-3

Special
Revenue
Fund

Sources/Inflows of Resources
Actual amounts (budgetary) "revenues” from the
budgetary comparison schedules $ 8,640,993

Difference - budget to GAAP:
Grant Accounting Budgetary Basis Differs from GAAP in that
Encumbrances are Recognized as Expenditures, and the Related
Revenue is Recognized
State aid payment recognized for GAAP statements in
the current year, previously recognized for budgetary
purposes. 114,069

State aid payment recognized for budgetary purposes,
not recognized for GAAP statements until the

subsequent year. (57,293)

281,212

(25,145)

Total revenue as reported on the statement of revenues, expenditures
and changes in fund balances - governmental funds. $ 8,697,769

256,067

Uses/Outflows of Resources
Actual amounts (budgetary basis) "total outflows" from the
budgetary comparison schedule $ 8,398,851

Differences - budget to GAAP:

Encumbrances for supplies and equipment ordered but not
received are reported in the year the order is placed for
budgetary purposes, but in the year the supplies are received
for financial reporting purposes.

281,212

(25,145)

Total Expenditures as reported on the statement of revenues, $ 8,398,851

256,067

expenditures, and changes in fund balances - governmental funds

61.



OTHER SUPPLEMENTARY INFORMATION



SCHOOL LEVEL SCHEDULES - D

N/A



SPECIAL REVENUE FUND - E
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CAPITAL PROJECTS FUND - F

N/A



PROPRIETARY FUNDS -G

N/A



FIDUCIARY FUND - H
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HENRY HUDSON REGIONAL SCHOOL DISTRICT

Exhibit H-2
EXPENDABLE TRUST FUND
COMBINING STATEMENT OF CHANGES IN FIDUCIARY NET ASSETS
FOR THE FISCAL YEAR ENDED JUNE 30,2011
Unemployment
Compensation
Insurance
Scholarships Trust Fund Totals
Additions
Local Source:
Contributions $ 24,171 7,535 31,706
Interest on Investments 360 163 523
Total Additions 24,531 7,698 32,229
Deductions
Scholarship Payments 26,538 26,538
Unemployment Claims 17,990 17,990
Total Deductions 26,538 17,990 44,528
Change in Net Assets (2,007) (10,292) (12.299)
Net Assets, July 1 39,766 80,632 120,398

Net Assets, June 30 $ 37,759 70,340 108,099




HENRY HUDSON REGIONAL SCHOOL DISTRICT o6

STUDENT ACTIVITY AGENCY FUND

Exhibit H-3
SCHEDULE OF RECEIPTS AND DISBURSEMENTS
FOR THE FISCAL YEAR ENDED JUNE 30. 2011
Balance Cash Cash Balance
July 1, 2010 Receipts Disbursements June 30, 2011

Activities Account S 50,044 143,952 136,787 57,209




HENRY HUDSON REGIONAL SCHOOL DISTRICT

PAYROLL AGENCY

67.

Exhibit H-4
SCHEDULE OF CHANGES IN ASSETS AND LIABILITIES
FOR THE FISCAL YEAR ENDED JUNE 30, 2011
Balance Balance
July 1, 2010 Additions Deletions June 30, 2011
Assets
Cash and Cash Equivalents $ 23,323 1,993,004 1,965,082 51,245
Liabilities
Payroll Deductions, Withholdings
and Amount Due Employees $ 23,323 1,993,004 1,965,082 51,245
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Exhibit J-7 '

HENRY HUDSON REGIONAL SCHOOL DISTRICT

DIRECT AND OVERLAPPING PROPERTY TAX RATES

LAST TEN YEARS
(RATE PER $100 OF ASSESSED VALUE)
(UNAUDITED)
County
Local Regional Open
Year Ended School School Municipal County Space Total
Atlantic Highlands
2011 $ 0720 0.613 0.683 0.343 0.019 2.378
2010 0.711 0.591 0.657 0.341 0.020 2.320
2009 0.687 0.582 0.622 0.350 0.021 2.262
2008 0.677 0.569 0.607 0.339 0.021 2.213
2007 0.654 0.546 0.582 0.358 0.010 2.150
2006 0.634 0.583 0.577 0.345 0.018 2.157
2005 0.613 0.583 0.567 0.3386 0.029 2.128
2004 0.572 0.558 0.560 0.315 0.018 2.023
2003 1.005 1.079 1.043 0.613 0.037 3.777
2002 0.945 0.980 0.962 0.595 0.024 3.508
Highlands
2011 0.500 0.678 0.921 0.319 0.018 2.436
2010 0.562 0.785 1.068 0.381 0.022 2.818
2009 0.569 0.789 1.052 0.344 0.230 2.984
2008 0.594 0.756 0.974 0.357 0.022 2.703
2007 0.581 0.736 0.912 0.351 0.021 2.601
2006 0.570 0.685 0.907 0.337 0.018 2.517
2005 0.557 0.622 0.863 0.322 0.018 2.382
2004 0.512 0.617 0.815 0.284 0.017 2.245
2003 1.178 1.303 2.025 0.635 0.039 5.180
2002 1.171 1.068 1.679 0.575 0.023 4.516

Source: Abstract of Ratables
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Exhibit J-8
HENRY HUDSON REGIONAL SCHOOL DISTRICT
PRINCIPAL PROPERTY TAXPAYERS
CURRENT YEAR AND TEN YEARS AGO
(UNAUDITED)
Atlantic Highlands
2011 2002
Taxable % of Total Taxable % of Total
Assessed Rank District Net Assessed Rank District Net
Value (Optional) Assessed Value Value (Optional)  Assessed Value
Elk Harbor View LLC $ 6,461,500 1 N/A $ N/A 1 0%
Cove Shore Partners 6,189,900 2 N/A N/A 2 0%
Taxpayer #1 5,004,600 3 N/A N/A 3 0%
Taxpayer #2 3,371,700 4 N/A N/A 4 0%
McConnell Realty Co. 2,976,400 5 N/A N/A 5 0%
Atlantic Pier Co. 2,555,400 6 N/A N/A 6 0%
West Side Realty Co. 2,538,900 7 N/A N/A 7 0%
Laurmin Assoc. 1,958,700 8 N/A N/A 8 0%
Taxpayer #3 1,722,200 9 N/A N/A 9 0%
Verizon 1,664,015 10 N/A N/A 10 0%
Total 3 34,443,315 N/A $ N/A 0%
Highlands
2011 2002
Taxable % of Total Taxable % of Total
Assessed Rank District Net Assessed Rank District Net
Value (Optional) Assessed Value Value (Optional)  Assessed Value

Highlands Landing Corp. $ N/A 1 N/A $ N/A 1 0%
Sandy Hook Developers LLC N/A 2 N/A N/A 2 0%
Highlander Development Group N/A 3 N/A N/A 3 0%
Bahr's Restaurant, Inc. N/A 4 N/A N/A 4 0%
Shore Landing, LLC N/A 5 N/A N/A 5 0%
470 Bayside Partners, LLC N/A 6 N/A N/A 6 0%
Baker's Marina on the Bay, LLC N/A 7 N/A N/A 7 0%
Dan-Rob Property Assoc., LLC N/A 8 N/A N/A 8 0%
Taxpayer #1 N/A 9 N/A N/A g 0%
Navesink Capital Partners N/A 10 N/A N/A 10 0%
Total $ N/A N/A $ N/A 0%

N/A Not Available

Source: Municipal Tax Assessor



Fiscal Year
Ended
June 30

Atlantic Highlands

Taxes Levied for
the Fiscal Year

HENRY HUDSON REGIONAL SCHOOL DISTRICT

PROPERTY TAX LEVIES AND COLLECTIONS

LAST TEN FISCAL YEARS
(UNAUDITED)

Collected Within the Fiscal Year

of the Levy®

2002
2003
2004
2005
2006
2007
2008
2009
2010
2011

Highlands
2002

2003
2004
2005
2006
2007
2008
2009
2010
2011

$

3,750,080
3,697,745
3,613,461
3,453,986
3,616,289
3,671,527
3,434,022
3,244,982
2,945,322
2,898,419

4,258,512
4,287,786
4,095,763
3,945,117
3,658,961
3,310,637
3,288,277
2,998,874
2,417,459
2,343,807

Amount

3,750,080
3,697,745
3,613,461
3,453,986
3,616,289
3,571,527
3,434,022
3,244,982
2,945,322
2,898,419

4,258,512
4,287,786
4,095,763
3,945,117
3,658,961
3,310,637
3,288,277
2,998,874
2,417,459
2,343,807

Percentage
of Levy

100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%

100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%
100.00%

Exhibit J-9

Collections in
Subsequent

Years

Source: District records including the Certificate and Report of School Taxes (A4F form)
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Fiscal Year
Ending June 30,

HENRY HUDSON REGIONAL SCHOOL DISTRICT
RATIOS OF NET GENERAL BONDED DEBT OUTSTANDING
LAST TEN FISCAL YEARS
(UNAUDITED)

General Bonded Debt Qutstanding

2002
2003
2004
2005
2006
2007
2008
2009
2010
2011

Net Percentage of

General General Actual Taxable
Obligation Bonded Debt Value® of Per
Bonds Deductions Qutstanding Property Cagitab
None None
10,340,000 10,340,000 3.45% 1,059.53
10,175,000 10,175,000 1.66% 1,048.43
9,925,000 9,925,000 1.62% 1,031.38
9,675,000 9,675,000 1.56% 1,007.71
9,400,000 31,213,156 1.49% 947.29
9,125,000 9,125,000 1.44% 92414
8,825,000 8,825,000 1.39% 896.39
8,525,000 8,525,000 1.34% N/A
8,200,000 8,200,000 1.30% N/A

Note: Details regarding the District's outstanding debt can be found in the Notes to the
Financial Statements.

See Exhibit NJ J-6 for property tax data.
Population data can be found in Exhibit NJ J-14.
N/A  Not available at the time of audit.
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Exhibit J-14 83
HENRY HUDSON REGIONAL SCHOOL DISTRICT

DEMOGRAPHIC AND ECONOMIC STATISTICS

LAST TEN FISCAL YEARS

(UNAUDITED)
County Unemployment
Year Population Per Capita Rate
Atlantic Highlands
2001 4,688 43,863 2.6%
2002 4,690 43,387 3.8%
2003 4,686 43,634 3.7%
2004 4,662 46,545 3.1%
2005 4,625 48,072 5.8%
2006 4,614 52,499 5.9%
2007 4,613 55,826 5.3%
2008 4,602 57,353 6.9%
2009 4,594 54,771 11.1%
2010 4,494 N/A 11.3%
Highlands

2001 5,025 43,863 55%
2002 5,058 43,387 7.9%
2003 5,073 43,634 7.9%
2004 5,043 46,545 6.7%
2005 4,998 48,072 5.8%
2006 4,987 52,499 5.9%
2007 ' 5,310 55,826 5.4%
2008 5,272 57,353 6.9%
2009 5,251 54,771 11.2%

2010 5,005 N/A 11.4%



Exhibit J-15
HENRY HUDSON REGIONAL SCHOOL DISTRICT

PRINCIPAL EMPLOYERS
CURRENT YEAR AND TEN YEARS AGO
(UNAUDITED)

BOROUGH OF ATLANTIC HIGHLANDS

2011 2002

Percentage of Percentage of

Total Total
Rank Municipal Rank Municipal

Emplover Employees (Optional) Employment Employees (Optional) Employment
UNAVAILABLE 1 1
2 2
3 3
4 4
5 5
6 6
7 7
8 8
9 9
10 10

Total
BOROUGH OF HIGHLANDS

2011 2002

Percentage of Percentage of

Total Total
Rank Municipal Rank Municipal

Emplover Employees (Optional) Employment Employees (Optional) Employment
UNAVAILABLE 1 1
2 2
3 3
4 4
5 5
8 6
7 7
8 8
9 9
10 10

Total

Information not available at time of CAFR preparation
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Exhibit J-19 88.
HENRY HUDSON REGIONAL SCHOOL DISTRICT

SCHEDULE OF REQUIRED MAINTENANCE
LAST TEN FISCAL YEARS
(UNAUDITED)

UNDISTRIBUTED EXPENDITURES - REQUIRED
MAINTENANCE FOR SCHOOL FACILITIES
11-000-261-xxx

Henry Hudson

*School Facilities Regional
Project # (s) High School
2002 N/A $ 117,982
2003 N/A 62,953
2004 N/A 41,260
2005 N/A 50,538
2006 N/A 94,886
2007 N/A 102,681
2008 N/A 126,996
2009 N/A 187,685
2010 N/A 108,097
2011 N/A 89,400

* School facilities as defined under EFCFA.
(N.J.A.C. 6A:26-1.2 and N.J.A.C. 6A:26-1.3)

Source: District records



Exhibit J-20 %%

HENRY HUDSON REGIONAL SCHOOL DISTRICT
INSURANCE SCHEDULE

June 30, 2011

(UNAUDITED)
Coverage Deductible
Garden State Group:
Property $ 24,085,893 $ 1,000
Extra 250,000
inland Marine 481,634 250
Comprehensive General Liability Occurrence 1,000,000
Aggregate 2,000,000
Employee Benefits Liability Occurrence 1,000,000 1,000
Aggregate 2,000,000
Automobile 1,000,000 350
Uninsured Motorist 1,000,000
Hired & Non-Owned 1,000,000
Excess Liability 10,000,000
Board Legal Liability Occurrence 1,000,000 5,000
Annual Aggregate 1,000,000
Boiler & Machinery Extra 100,000 1,000
Workers Compensation Professional 5,031,594
Nonprofessional 208,726
Performance Bonds:
Treasurer 200,000
Board Secretary/Business Administrator 100,000
Honesty Blanket Bond 22,500

Source: District records



SINGLE AUDIT SECTION



Robeet 4. HMulsart and Comparzg 90.

CERTIFIED PUBLIC ACCOUNTANTS

Telecopier:

: . C.P.A, RMA., P.S.A. (1955-1992 e
ROBERT A, HULSRAT, C.P.A. RMA, PSA ( ) (732) 280-8888 2807 Hurley Pond Road - Suite 100
ROBERT A. HULSART, JR..C.P.A., P.S.A. Wal, New Jersay 07719-1400
(732) 681-4990

e-mail:
rah@monmouth.com

RICHARD J. HELLENBRECHT, JR., C.P.A, P.S.A.

REPORT ON COMPLIANCE AND ON INTERNAL CONTROL OVER FINANCIAL

REPORTING AND ON COMPLIANCE AND OTHER MATTERS

BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED

INACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

K-1

Honorable President and Members
of the Board of Education
Henry Hudson Regional School District
County of Monmouth
Highlands. New lJersey

We have audited the general-purpose financial statements of the Board of Education of the Henry
Hudson Regional School District. in the County of Monmouth, State of New Jersey, as of and for the
fiscal year ended June 30. 2011, and have issued our report thereon dated November 30, 2011. We
conducted our audit in accordance with auditing standards generally accepted in the United States of
America: the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States; and audit requirements as prescribed by the
Division of Finance, Department of Education, State of New Jersey.

Internal Control Over Financial Reporting

In planning and performing our audit, we considered the Henry Hudson Regional Board of
Education’s internal control over financial reporting as a basis for designing our auditing procedures for
the purpose of expressing our opinion on the financial statements, but not for the purpose of expressing
an opinion on the effectiveness of the Henry Hudson Regional Board of Education’s internal control over
financial reporting. Accordingly. we do not express an opinion on the effectiveness of the Henry Hudson
Regional Board of Education’s internal control over financial reporting.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees. in the normal course of performing their assigned function, to prevent or
detect and correct misstatements on a timely basis. A material weakness is a deficiency. or combination
of deficiencies. in internal control. such that there is a reasonable possibility that a material misstatement
of the District’s financial statements will not be prevented, or detected and corrected on a timely basis.

Our consideration of internal controf over financial reporting was for the limited purpose
described in the first paragraph of this section and would not necessarily identify all deficiencies in
internal control that might be significant deficiencies or material weaknesses. We did not identify any
deficiencies in internal control over financial reporting that we consider to be material weaknesses, as
defined above.



91.

Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Henry Hudson Regional Board of
Education’s general-purpose financial statements are free of material misstatement, we performed tests of
its compliance with certain provisions of laws, regulations, contracts and grant agreements,
noncompliance with which could have a direct and material effect on the determination of general-
purpose financial statement amounts. However, providing an opinion on compliance with those
provisions was not an objective of our audit and, accordingly, we do not express such an opinion. The
results of our tests disclosed no instances of noncompliance or other matters that are required to be
reported under Government Auditing Standards and audit requirements as prescribed by the Division of
Finance, Department of Education, State of New Jersey.

This report is intended solely for the information and use of the audit committee, management.
the Henry Hudson Regional Board of Education, the New Jersey State Department of Education and
other state and federal awarding agencies and pass-through entities and is not intended to be and should
not be used by anyone other than these specified parties.

Robert A. Hulsart

Licensed Public School Accountant
No. 322

Robert A. Hulsart and Company

November 30, 2011



ﬂofm—:zf 04 c’%u&azt and C)om/za}zy

CERTIFIED PUBLIC ACCOUNTANTS

ARMOUR S. HULSART, C.P.A, RM.A, P.S.A. (1959-1992 Telecopier: )
ROBERT A, HULSART, C.P.A, R.M.A, PS.A ( ) (732) 280-8888 2807 Huﬁeg garéd Hoigg‘ Suite 100
. ,C.P.A, RMA, PSA D Box 1
ROBERT A. HULSART, JR.C.P.A, PS.A o-mail: Wall, New Jersey 07719-1409
rah@monmouth.com (732) 681-4990

HICHARD J. HELLENBRECHT, JR., C.P.A, PS.A.

REPORT ON COMPLIANCE WITH REQUIREMENTS APPLICABLE TO EACH

MAJOR PROGRAM AND ON INTERNAL CONTROL OVER COMPLIANCE

IN ACCORDANCE WITH OMB CIRCULAR A-133 AND

NEW JERSEY OMB CIRCULAR 04-04

Honorable President and Members
of the Board of Education
Henry Hudson Regional School District
County of Monmouth
Highlands, New Jersey

Compliance

We have audited the compliance of the Board of Education of the Henry Hudson Regional
School District, in the County of Monmouth, State of New Jersey, with the types of compliance
requirements described in the U.S. Office of Management and Budget (OMB) Circular A-133
Compliance Supplement and the New Jersey State Aid/Grant Compliance Supplement that are applicable
to each of its major state programs for the fiscal year ended June 30, 2011. Henry Hudson Regional
Board of Education’s major state programs are identified in the summary of auditor’s results section of
the accompanying schedule of findings and questioned costs. Compliance with the requirements of laws,
regulations, contracts and grants applicable to each of its major state programs is the responsibility of the
Henry Hudson Regional Board of Education’s management. Our responsibility is to express an opinion
on the Henry Hudson Regional Board of Education’s compliance based on our audit.

We conducted our audit of compliance in accordance with auditing standards generally accepted
in the United States of America: the standards applicable to financial audits contained in Government
Auditing Standards, issued by the Comptroller General of the United States: the audit requirements as
prescribed by the Division of Finance. Department of Education, State of New Jersey: OMB Circular A-
133, Audits of States, Local Governments, and Non-Profit Organizations; and New Jersey OMB’s
Circular 04-04, Single Audit Policy for Recipients of Federal Grants, State Grants and State Aid. Those
standards. OMB Circular A-133 and New Jersey OMB’s Circular 04-04, require that we plan and
perform the audit to obtain reasonable assurance about whether noncompliance with the types of
compliance requirements referred to above that could have a direct and material effect on a major state
program occurred. An audit includes examining, on a test basis, evidence about the Henry Hudson
Regional Board of Education’s compliance with those requirements and performing such other
procedures as we considered necessary in the circumstances. We believe that our audit provides a
reasonable basis for our opinion. Our audit does not provide a legal determination on the Henry Hudson
Regional Board of Education’s compliance with those requirements.
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In our opinion, the Board of Education of the Henry Hudson Regional School District. in the
County of Monmouth, State of New Jersey, complied, in all material respects. with the requirements
referred to above that are applicable to each of its major state programs for the year ended June 30. 2011.

Internal Control Over Compliance

The management of the Board of Education of the Henry Hudson Regional School District is
responsible for establishing and maintaining effective internal control over compliance with requirements
of laws, regulations, contracts and grants applicable to state programs. In planning and performing our
audit, we considered the Henry Hudson Regional Board of Education’s internal control over compliance
with requirements that could have a direct and material effect on a major state program in order to
determine our auditing procedures for the purpose of expressing our opinion on compliance, but not for
the purpose of expressing an opinion on the effectiveness of internal control over compliance.
Accordingly, we do not express an opinion on the effectiveness of the Henry Hudson Regional Board of
Education’s internal control over compliance.

A deficiency in internal control over compliance exists when the design or operation of'a control
over compliance does not allow management or employees, in the normal course of performing their
assigned functions, to prevent, or detect and correct, noncompliance with a type of compliance
requirement of a state program on a timely basis. A material weakness in internal control over
compliance is a deficiency, or combination of deficiencies, in internal control over compliance such that
there is a reasonable possibility that material noncompliance with a type of compliance requirement of a
state program will not be prevented, or detected and corrected, on a timely basis.

Our consideration of internal control over compliance was for the limited purpose described in
the first paragraph of this section and would not necessarily identify all deficiencies in internal control
that might be significant deficiencies or material weaknesses. We did not identify any deficiencies in
internal control over compliance that we consider to be material weaknesses, as defined above.

This report is intended solely for the information and use of the audit committee, management,
the Henry Hudson Regional Board of Education, the New Jersey State Department of Education and
other federal and state awarding agencies and pass-through entities and is not intended to be and should
not be used by anyone other than these specified parties.

Robert A. Hulsart

Licensed Public School Accountant
No. 322

Robert A. Hulsart and Company

November 30, 2011
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BOARD OF EDUCATION

HENRY HUDSON SCHOOL DISTRICT

NOTES TO SCHEDULES OF FINANCIAL ASSISTANCE

JUNE 30,2011

NOTE 1: General

The accompanying schedules of financial assistance present the activity of all federal and
state financial assistance programs of the Board of Education, Henry Hudson School District.
The Board of Education is defined in Note I(A) to the Board’s general-purpose financial
statements. All federal and state awards received directly from federal and state agencies, as
well as federal awards and state financial assistance passed through other government agencies is
included on the schedule of expenditures of federal awards and state financial assistance.

NOTE 2: Basis of Accounting

The accompanying schedules of expenditures of awards and financial assistance are
presented using the modified accrual basis of accounting with the exception of programs
recorded in the food service fund, which are presented using the accrual basis of accounting and

than recorded in the special revenue fund which are presented using the budgetary basis of

accounting. These bases of accounting are described in the Note 1(C) to the Board’s general-
purpose financial statements.

NOTE 3: Relationship to General Purpose Financial Statements

The general-purpose financial statements present the general fund and special revenue
fund on a GAAP basis. Budgetary comparison statements or schedules (RSI) are presented for
the general fund and special revenue fund to demonstrate finance-related legal compliance in
which certain revenue is permitted by law or grant agreement to be recognized in the audit year,
whereas for GAAP reporting, revenue is not recognized until the subsequent year or when
expenditures have been made.

The general fund is presented in the accompanying schedules on the modified accrual
basis with the exception of the revenue recognition of the last state aid payment in the current
budget vear, which is mandated pursuant to N.J.S.A. 18A:22-44.2. For GAAP purposes that
payment is not recognized until the subsequent budget year due to the state deferral and
recording of the last state aid payment in the subsequent year. The special revenue fund is
presented in the accompanying schedules on the grant accounting budgetary basis which
recognizes encumbrances as expenditures and also recognizes the related revenues, whereas the
GAAP basis does not. The special revenue fund also recognizes the last state aid payment in the
current budget vear, consistent with N.J.S 4. 18A:22-4.2.

Awards and financial assistance revenues are reported in the Board’s general purpose
financial statements on a GAAP basis as presented below:

96.
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NOTE 3. Relationship to General Purpose Financial Statements
Special
Revenue Food
General Fund Fund Service Total

State Assistance
Actual Amounts (Budgetary)
“Revenues™ from the Schedule
of Expenditures of State
Financial Assistance $ 1,039,807 34,952 1.077 1,075.836

Difference — Budget to “GAAP”
Grant Accounting Budgetary
Basis Differs from GAAP
in that Encumbrances are
Recognized as Expenditures
and the Related Revenue
is Recognized

On Behalf Payments
Recognized for GAAP
Statements but Not
Included in the Schedule
of Expenditures of State
Financial Assistance 228.674 228.674

The Last State Aid Payment
Is Recognized as Revenue
for Budgetary Purposes,
and Differs from GAAP
Which does not Recognize
This Revenue Until the
Subsequent Year When the
State Recognizes the Related
Expense (GASB 33) 56.776 56.766

Total State Revenue as Reported
on the Statement of Revenues,
Expenditures and Changes in
Fund Balances $ 1,325,257 34,952 1,077 1,361,276

]

)

b
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NOTE 3: Relationship to General Purpose Financial Statements (Continued)
Special
Revenue Food

General Fund

Fund Service

Total

Federal Assistance
Actual Amounts (Budgetary)
“Revenues™ from the Schedule
of Expenditures of Federal
Awards $

L
el
Led
(3]

Difference — Budget to “"GAAP”
Grant Accounting Budgetary
Basis Differs from GAAP in that
Encumbrances are Recognized as
Expenditures, and the Related
Revenue 1s Recognized

219,064 56.991

(25.145)

281,787

(25.145)

Total Federal Revenue as
Reported on the Statement
of Revenue, Expenditures,
and Changes in Fund
Balances $5,732

NOTE 4: Relationship to Federal and State Financial Reports

256,642

Amounts reported in the accompanying schedules agree with the amounts reported in the

related federal and state financial reports.

NOTE 5: Other

Revenues and expenditures reported under the Food Distribution Program represent
current year value received and current year distributions respectively. The amount reported as
TPAF Pension Contributions represents the amount paid by the state of behalf of the District for
the year ended June 30. 201 1. TPAF Social Security Contributions represents the amount
reimbursed by the state for the emplover’s share of social security contributions for TPAF

members tor the year ended June 30, 201 1.



HENRY HUDSON REGIONAL SCHOOL DISTRICT

SCHEDULE OF FINDINGS AND QUESTIONED COSTS

FOR THE FISCAL YEAR ENDED JUNE 30,2011

Part 1 - Summary of Auditor's Results

Financial Statement Section

99.

(A) Type of auditor's report issued:
(B) Internal control over financial reporting:

1) Material weakness(es) identified?

2) Were reportable conditions(s) identified that were
not considered to be material weaknesses?

(C) Noncompliance material to general purpose financial

K-6
Unqualified
Yes X No
Yes X No
Yes X No

statements noted?



HENRY HUDSON REGIONAL SCHOOL DISTRICT

SCHEDULE OF FINDINGS AND QUESTIONED COSTS

K-6
FOR THE FISCAL YEAR ENDED JUNE 30, 2011
Part I - Summary of Auditor's Results (Continued)
State Awards Section
(J) Dollar threshold used to determine Type A programs: $300,000
(K) Auditee qualified as low-risk auditee? X Yes No
(L) Type of auditor's report on compliance for major programs: Unqualified
(M) Internal control over compliance:
(1) Material Weakness(es) identified? Yes X No
(2) Were reportable condition(s) identified that were
not considered to material weaknesses? Yes X No
(N) Any audit findings disclosed that are required to be reported
in accordance with N.J. OMB's Circular 04-04? Yes X No
(0) Identification of major programs:
GMIS Number(s) Name of State Program
11-495-034-5120-089 Special Education Aid
11-495-034-5120-085 Adjustment Aid

11-495-034-5120-002 TPAF Social Security (Reimbursed)

100.



HENRY HUDSON REGIONAL SCHOOL DISTRICT 101.

SCHEDULE OF FINDINGS AND QUESTIONED COSTS

K-6
FOR THE FISCAL YEAR ENDED JUNE 30, 2011

Part 2 - Schedule of Financial Statement Findings

This section identifies the reportable conditions, material weaknesses, and instances of noncompliance
related to the general purpose financial statements that are required to be reported in accordance with
Chapter 5.18 of Government Auditing Standards.

Finding: None

Criteria or specific requirement: N/A

Condition: N/A

Questioned Costs: N/A

Context: N/A

Effect: N/A

Recommendation: N/A




HENRY HUDSON REGIONAL SCHOOL DISTRICT

SCHEDULE OF FINDINGS AND QUESTIONED COSTS

FOR THE FISCAL YEAR ENDED JUNE 30, 2011

Part 3 - Schedule of Federal and State Award Findings and Questioned Costs

This section identifies the reportable conditions, material weaknesses, and instances of noncompliance
including questioned costs, related to the audit of major federal and state programs, as required by OMB
Circular A-133 and New Jersey OMB's Circular 04-04.

FEDERAL AWARDS
Finding: N/A

Federal program information: N/A

Criteria or specific requirement: N/A

Condition: N/A

Questioned Costs: N/A

Context: N/A

Effect: N/A

Recommendation: N/A

Management's response: N/A

STATE AWARDS
Finding: None

State program information: N/A

Criteria or specific requirement: N/A

Condition: N/A

Questioned Costs: N/A

Context: N/A
Effect: N/A

Recommendation: N/A

Management's response: N/A

102,



HENRY HUDSON REGIONAL SCHOOL DISTRICT 103.

SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS

K-7
FOR THE FISCAL YEAR ENDED JUNE 30, 2011

Prior Audit Findings:

N/A



