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POST OFFICE BOX 579
ADMINISTRATION BUILDING

200 SOUANKUMIYELLOWBROOK RD.
HOWELL, NJ 07731

(732) 751-2480 ext. 3801
FAX (732) 938-3964

EMAIL: rsanasac@howell.k12.nj.us

October11, 2011

Honorable President and
Members of the Board of Education
Howell Township School District
Howell, New Jersey

Dear Members of the Board of Education:

It is with pleasure that we submit the Comprehensive Annual Financial Report (CAFR) of the Howell
Township School District for the fiscal year ended June 30, 2011. This CAFR includes the District’s Basic
Financial Statement prepared in accordance with Governmental Accounting Standards Board Statement 34.
Responsibility for both the accuracy of the data and completeness and fairness of the presentation,
including all disclosures, rests with the District. To the best of our knowledge and belief, data presented in
this report is accurate in all material respects and is reported in a manner designed to present fairly the
financial position and results of operations of the District. All disclosures necessary to enable the reader to
gain an understanding of the District’s financial activities have been included.

The Comprehensive Annual Financial Report is presented in four sections as follows

• The Introductory Section contains a table of contents, Letter of Transmittal, List of Principal
Officials, and an Organizational Chart of the School District;

• The Financial Section begins with the Independent Auditors’ Report and includes the
Management’s Discussion and Analysis, the Basic Financial Statements and Notes providing an
overview of the School District’s financial position and operating results, and other schedules
providing detailed budgetary information;

• The Statistical Section includes selected economic and demographic information, financial
trends, and the fiscal capacity of the School District, generally presented on a multi-year basis;

• The Single Audit Section — The District is required to undergo an annual audit in conformity with
the provisions of the Single Audit Act of 1986, as amended. the U. S. Office of Management
and Budget Circular A-133, ‘Audits of States, Local Governments and Non-Profit
Organizations”, and the State Treasury Circular Letter 04-04 0MB, “Single Audit Policy for
Recipients of Federal Grants, State Grants, and State Aid”. Information related to this single
audit. including the independent auditor’s report on the internal control and compliance with
applicable laws. regulations. contracts and grants along with findings and questioned costs, if
any are included in the single audit section of thiS report

NOUJTELL TOR41IP PU&C CHOOL
RONALD SANASAC

Business Administrator/
Board Secret&y



1 REPORTING ENTITY AND ITS SERVICES:

The Howell Township School District is an independent reporting entity within the criteria adopted by the
GASB as established by Statement No, 14. All funds of the District are included in this report. The Howell
Township Board of Education and all its schools constitute the District’s reporting entity.

The District continues to maintain a high quality of education, even though it is one of the largest K-8
districts in Monmouth County. The District provides a full range of programs and services appropriate to
grades K through 8. These include regular education, programs for the very able students (gifted and
talented), as well as special education for youngsters with disabilities in and out of district. Ten elementary
schools and three middle schools comprise the district’s facilities. Although Southard School remains an
asset of the Howell Township Board of Education, the district consolidated the student population in the
other nine elementary schools, and is not utilizing Southard School for classroom purposes this school year.
The Board is presently investigating and pursuing options for the most useful and beneficial use of the
building.

Supervising district-wide goals is a district superintendent, an assistant superintendent for curriculum and
personnel, an assistant superintendent of pupil services, a business administrator/board secretary, four
district-wide curriculum supervisors, three supervisors of special education, and a director of technology.
Each K-5 elementary school has its own principal. K-5 schools with enrollment greater than 500 students
are assigned a full time vice-principal with district wide responsibilities. K-5 elementary schools that have
less than 500 students have their own lead teacher working directly with the principal. Each of two Howell
Township Middle Schools has one principal and two vice principals with district wide responsibilities. The
third Howell Township Middle School has one principal and one vice principal which also includes district
wide responsibilities.

The Board of Education, comprised of nine members, each elected to three-year terms, meets on the first
and third Wednesday of each month for the regular Board Meeting and other times each month for
committee meetings. During its meetings the board determines district goals and priorities and conducts the
business of the Board of Education. Board meetings are open to the public and begin at 7:30 PM.

PTAs/PTOs/SEPAC (Special Education Parents Advisory Council) are highly active in the District and
provide community support for a variety of programs and activities for the children.

To maintain effective communications, the district produces four newsletters. Howell Highlights are sent to
all parents in the community, in order to keep them well informed of school and district events. The district
also utilizes its web site to publish the board agenda in an effort to keep all interested citizens apprised of
district operations and activities.

Each of the schools in the district follows the district-wide goals and educational approaches to the
education of children, while maintaining a unique personality that makes up that particular school. All
curricula in the district have been aligned to the New Jersey Core Curriculum Content Standards with the
exception of K-2 mathematics curriculum which is now aligned to the new Common Core National
Standards that have been adopted by the State.

The mission of the Howell Township School District is to educate students at all grade levels to achieve the
Standards and challenge them to become skillful communicators, independent thinkers, and life-long
learners. In reaching their full potential, our children will develop individual, social, and civic responsibility as
well as respect for themselves and their environment. To this end the district has developed a
comprehensive curriculum for each grade and each subject area that is rich in content while focusing on the
individual needs of the students.
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1. REPORTING ENTITY AND ITS SERVICES: (Continued)

Elementary Schools: Grades K through 5

Currently, there are nine grade K-S elementary schools (Adelphia School, Aldrich School, Ardena School,
Greenville School, Griebling School, Land O’Pines School, Newbury School, Ramtown School, and Taunton
School) providing a comprehensive educational program.

The district’s balanced literacy programs focuses on the development of phonics, phonemic awareness,
vocabulary, comprehension, and fluency. Writing is integrated throughout all disciplines.

Mathematics skills and concepts are presented using a variety of hands-on materials and activities. Stress
is placed on providing real-life meaningful experiences so that students develop conceptual understanding
and an appreciation for mathematics.

Inquiry and discovery are the foundations of the science program. The students develop a better
understanding of the world around them by developing experiments and applying the scientific method.

The units of instruction for the social studies program are theme-based and promote literacy in the areas of
geography, history, economics, and civics.

Students begin learning Spanish in kindergarten and continue through the fifth grade. The students learn
the language through conversational techniques, as well as develop an appreciation for the cultures that
speak Spanish. At the middle school level, all students participate in World Language instruction. Upon
entering the middle school, students may elect to either continue their studies in Spanish, or begin studies in
French.

At the middle school the Gifted and Talented program is expanded to provide math acceleration in grades
6k”, 7th and 8th, with a rigorous enrichment course of study in science, social studies and language arts.
Throughout all K-5 schools enrichment cluster grouping is provided to students identified as gifted and
talented. In addition, at the elementary level, a self contained 4th and &“ grade program is provided to those
students who also demonstrate giftedness.
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1. REPORTING ENTITY AND ITS SERVICES: (Continued)

Howell Township Middle Schools

Grades 6 through 8

Grades six through eight are housed at each of the district’s three middle schools. Each school is divided
into “houses.” Each “house” is designed as a “school within a school.” The “houses” are further divided into
teams. Each team has an assigned group of teachers and students. The team approach allows the faculty
to develop positive relationships with a relatively small group of students. The district has found this team
approach to be very successful at minimizing discipline problems and allowing the teachers to get a sense
of each student’s individual needs.

Special Education:

Special Education is an integral part of the educational system in the Howell Township Schools. Our
school district educates approximately 1,033 students classified eligible for special education and
related services. Our district provides a full continuum of services for students with disabilities.
Classes include preschool disabled, integrated preschool, regular classes with specialized support,
in-class resource, resource center pull out services and other special class programs. All students
are included with their general education peers to the maximum extent possible, and many students
are fully included in regular classes with assistance from paraprofessionals or Special Education
teachers. Our middle school program prepares our students with disabilities for their transition to
high school.

Core Curriculum Contents Standards

All district curricula is aligned with the New Jersey Core Content Curriculum Standards, with the exception of
K-2 mathematics is aligned with the Common Core Standards.

Staff Development

The Howell Township Public Schools System provides its teaching and support staff with many opportunities
for professional development.

All professional development in Howell Township addresses the Eight Key Elements of High Quality
Professional Development and supports the Definition of Professional Development from the No Child Left
Behind Act. The professional learning opportunities are aligned with and support the New Jersey
Professional Development Standards for Teachers.

In the beginning of the school year all newly hired teachers receive intensive inservice, encompassing
training in instructional strategies, classroom management, curriculum, mentoring, technology, district policy
and security. Mentors are assigned to novice teachers to provide support throughout the school year.

Professional development days are built into the school calendar to enable teachers to attend sessions
related to instructional strategies, curricular updates, content standards, data driven decision making, and
district-wide grade level and department articulation meetings.



1. REPORTING ENTITY AND ITS SERVICES: (Continued>

Technology

District-Wide technology is used to enrich teaching and learning, facilitate communication among all
members of the educational community, and to increase productivity. All classrooms, computer labs, media
centers, and offices in each of the twelve schools and administrative buildings are linked together via local
and wide area voice and data networks. All administrators, teachers, and support staff members have
computing capability with high speed Internet access and are provided email and voice mail accounts. To
assist teachers and students in presenting information and collaborating in Internet and other computer
based projects together, all classrooms in the district are equipped with ceiling mounted LCD projectors
and/or projection devices capable of presenting images via a computer, the Internet, cable TV, or local video
sources such as VCR’s and DVD players.

In addition, all schools are equipped with mobile student laptops that connect to the district network via
wireless access points located throughout the buildings. All building administrators have access to laptop
computers, allowing for complete mobility in utilizing technology for office productivity as well as teacher
evaluation activities.

Pupil Enrollment

The following details the changes in the student enrollment of the district over the last ten years. The table
presents the actual historical pupil enrollment, as of October 15, for the school years 2001-02 through 2010-
11.

Enrollment
School Year As of October 15
2001-02 7,379
2002-03 7,424
2003-04 7,416
2004-05 7,333.5
2005-06 7259
2006-07 7289
2007-08 7090
2008-09 6920
2009-10 6783
2010-11 6773

2. ECONOMIC CONDITION AND OUTLOOK:

The rate of new home construction continues to stagnate and is reflected in a continued enrollment decline.
Current housing continues to turn over but the movement of young families with children has slowed.



3. MAJOR INITIATIVES:

Construction

Construction completed. the Howell Memorial Middle School opened in September. 2004. No additional
major construction initiatives have been undertaken.

Pupil Services:

•• New Assistive Technology devices for students with disabilities.
•. Teacher coach who is a Board certified Behavior Analyst.
+ Ongoing training in all areas relative to working with students with special needs.
+ Inclusion initiative for grades K-5.
+ Integrated Preschool Program.
+ Life Skills classrooms and instruction.
+ Crisis Management certification for staff.
+ Crisis Response Network.
+ Tools of the Mind Preschool curriculum.
+ Community-based instruction as appropriate.
•. Parent Outreach Services.

Business:

The Business Office continued to be busy in the 2010-2011 school year. Accomplishment/initiatives in this
school year were as follows:

+ The business office continued to streamline the entire purchase order cycle with the implementation
of new procedures.

•:• The Business Administrator continues as the certified purchasing agent, allowing the district to
increase the public bid threshold limit from $29,000 to $36000.

•: Streamlining of business functions through increased applications of technology.
+ Continued compliance with State and Federal mandates while minimizing impact on other business

workflow.

Personnel:

The district employed 1060 persons during the 2010-2011 school year. The certificated staff numbered 632
including 31 administrators and supervisors and 601 classroom teachers and educational support personnel
(nurses, guidance counselors, child study team members, etc.). 428 other employees, including
instructional assistants, school aides, bus drivers and attendants, secretaries and clerk-typists, and
custodial and maintenance employees were also part of the staff.

One of the greatest challenges in a school district is to retain high standards for its staff, especially, during a
period when acute teacher shortages in some areas persisted. The district was able to accomplish this
through a highly competitive recruitment and selection process. Additionally, an impressive array of n
service opportunities allowed staff members to stay current and to improve their instructional skills a
hallmark of a progressive and innovative sch.. ool district.

The district. for example. continued ts new teacher mentonng program. All newly certifed teachers and
most teachers new to the district were assigned mentors as well as supervisory advocates to assist them in
t.hetr first year District administrators further provided these teachers with an extensive n-service program
designed to help them acclimate to their new working environment.

4 INTERNAL ACCOUNTING CONTROLS.

Management of the district is responsible for establishing and maintaining an internal control system
designed to ensure that the assets of the district are protected from loss, theft or misuse; and to ensure that
adr..quate accounting data are compiled to allow for the preparation of financial st.atements in conformity with
generallyaccepted accounting•• principles (GAAP). The internal control system is designed to provIde
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4. INTERNAL ACCOUNTING CONTROLS tcont.)

reasonable, but not absolute. assurance that these objectives are met. The concept of reasonable
assurance recognizes that: (1) the cost of a control should not exceed the benefits likely to be derived: and
(2) the valuation of costs and benefits requires estimates and judgments by management.

As a recipient of federal and state awards, the district also is responsible for ensuring that an adequate
internal control system is in place to ensure compliance with applicable laws, regulations, contracts and
grants related to those programs. This internal control system is also subject to periodic evaluation by the
district management.

As part of the Districts single audit, described earlier, tests are made to determine adequacy of the internal
control system. including that portion related to federal and state financial assistance programs, as well as
to determine that the district has complied with applicable laws and regulations.

5. BUDGETARY CONTROLS:

In addition to internal accounting controls. the District maintains budgetary controls. The objective of these
controls is to ensure compliance with legal provisions embodied in the annual appropriated budget approved
by the voters of the municipalities. Annual appropriated budgets are adopted for the general fund, the
special revenue funds, and the debt service fund. The final budget amount as amended for the fiscal year is
reflected in the financial section.

An encumbrance accounting system is used to record outstanding purchase commitments on a line item
basis. Open encumbrances at year-end are either canceled or are included as reappropriations of fund
balance in the subsequent year. Those amounts to be reappropriated are reported as reservations of fund
balance at fiscal year end.

6. CASH MANAGEMENT:

The investment policy of the District is guided in large part by state statute. The District has adopted a cash
management plan. which requires it to deposit public funds in public depositories protected from loss under
the provision of the Governmental Unit Deposit Protection Act (GUDPA). GUDPA was enacted in 1970 to
protect Governmental Units from a loss of funds on deposit with a failed banking institution in New Jersey.
The law requires governmental units to deposit public funds only in public depositories located in New
Jersey, where the funds are secured in accordance with the Act.

7. RISK MANAGEMENT:

The Board carries various forms of insurance, including but not limited to general liability, automobile liability
and comprehensive/collision, hazard and theft insurance on property and contents. fidelity bonds and
workers com.pensation



8 OTHER INFORMATION:

Independent Audit - State statutes require an annual audit by independent certified public accountants or
registered municipal accountants. The accounting firm of Robert A. Hulsart & Company, CPAs. was
selected by the Board to perform the audit. In addition to meeting the requirements set forth in state
statutes, the audit also was designed to meet requirements of the Single Audit Act of 1996, as amended and
the related 0MB Circular A-i 33 and the New Jersey 0MB Circular 04-04. The auditors’ report on the basic
financial statements and as well as both the required arid other supplementary information is included in the
financial section of this report. The auditors reports related specifically to the single audit are included in the
single audit section of this report.

9. ACKNOWLEDGMENTS:

We would like to express our appreciation to the members of the Howell Township Board of Education for
their concern in providing fiscal accountability to the citizens and taxpayers of the School District and thereby
contributing their full support to the development and maintenance of our financial operation. The
preparation of this report could not have been accomplished without the efficient and dedicated ser’.’ices of
our business office staff.

Respectfully submitted, -

Dr. Enid Golden Sanasac
Superintendent of Schools Administrator!

Board Secretary
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CERTIFIED PUBliC ACCOUNL4VTS

ARMOUR S. HULSART, C.P.A., R,M.A., P.S.A. (1959-1992)
‘32280-8888 2807 Hurley Pond Road Suite 100

ROBERT A. HULSART, C.P.A., R.M,A., P.S.A, P.O. Box 1409
ROBERT A, HULSART, JR.,C.RA., P.S.A. e-mail: Wall, New Jersey 07719-1409

rah@rnonmouthcom (732) 681 4990

RICHARD J. HELLENBRECHT, JR., C.P.A., P.S.A.

INI)EPENDENT At:DITOR’S REi’OR[

1 lonorable Prcident and \1emher
of the Board of Education

Howell Io nship School District
County of \lonmouth
Howell Toys nship. New Jersey

We have audited the accompanying financial statements of the governmental activities, the
business-type activities and each major fund of the Board of Education of the Howell To nship School

District, in the County of Nionniouth. State of’Ne Jersey. as of and tbr the fiscal ear ended June 30.

2011. hich collectively comprise the DisiricCs basic financial statements as listed in the table of

contents. Ihese financial statements are the responsibility of the Ho\% cli Tonship Board of Education’s
management. Our responsibility is tO express opinions on these financial statements based on our audit.

e conducted our audit in accordance ‘a ith auditing standards genera1l accepted in the United

States of ,Ainerica the standards applicable to financial audits contained in Gove,’ninnni .duclidng

S/ancIurLk. issued by the Comptroller General of the United States: and audit requirements as prescribed

by the Di ision of Finance, Department of Education. State ofNe’a .lersey. Those standards require that

we plan and perform the audit to obtain reasonable assurance about whether the financial statements are

free of material misstatement. An audit includes examining, on a test basis, evidence supporting the

amounts and disclosures in the financial statements. An audit also includes assessing the accounting
principles used and significant esitmates made h\ management. as eli as evaluating the o erall financial

statement presentation. We hel ie e that onr audit pro ides a reasonable basis idr our opinion.

in our opinion, the financial taiements referred to abc’ e present Girls - in all material respects.
the res ecti linancial uos mo of the uovernnen1al actis tties. hlislness-t\ pe act is itis. eacit major fund.

the acurceate remaintnc lurid in irmation ol the I lowel Toonsh ip Board of Education, iii the
1 l L LIl 1,s I 0 u

position and ca.sh flows, ‘ahere applic.ahle. thereof fbr the year then ended in conG rmi ‘. ith aceountinp
principles gencra.llv ac.ce.pted in the United States of America.

l.n accordance with Government A witting .S tandardi. we have also issued our report dated
Octohe.r Ii. 2011, on our c.onsideration of the Howell Township Boai-d of Educ.ation’s internal control
over duane ial reporting a.nd our tests of its c.ompl iance with certain provIsions of lass reculations
c.ontractc and grants agreements and other matters. The purpose of this report is to describe the scope 01

I I
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The Management Discu’sion and Anal) sis and I3udgetar’, Comparison Information on pages 14
through 19 are not a required part of the basic financial statements hut are supplementary information
required h the accounting principles generally accepted in the United States of America. \e hae
applied certain limited procedures. hich consisted principalk of inquires of management regarding the
methods of measurement and presentation of the required supplementary information. F loe er, x e did
not audit the information and express no opinion on it.

Our audit was conducted for the purpose of forming opinions on the financial statements that
collectivek comprise the howell Township Board of Education’s basic financial statements. IThe
accompany ing introductory section and other supplementary information such as the combining and
indi idual non—major fund financial statements. long-term debt schedules. and statistical information are
presented for purposes of additional analysis and are not a required part of the basic financial statements.
The combining and indi idual fund financial statements and long-term debt schedules ha e been
subjected to the auditing procedures applied in the audit of the basic financial statements and. in our
opinion. are fairl stated, in all material respects, in relation to the basic financial statements taken as a
whole. flie introductory section and statistical information ha\e not been subjected to the auditing
procedures applied in the audit of the basic financial statements and. accordingly, we express no opinion
on them.

The accompanying schedules of expenditures of federal awards and state financial assistance are
presented for purposes of additional analysis as required by U.S. Office of Management and Budget
Circular A-l33, Audits of States. Local Governments, and Non-Profit Organizations; and New Jersey
OMB’s Circular 04-04, Single Audit Policy for Recipients of Federal Grants, State Grants and State Aid
respectively, and are not a required part of the basic financial statements. Such information has been
subjected to the auditing procedures applied in the audit of the basic financial statements and. in our
opinion, is fairly stated in all material respects in relation to the basic financial statements taken as a
whole.

Respectfully submitted.

ROBERT A. HULSART AND COMPANY

Robert A. Ilulsart
1 icensed Public School Accountant

Robert A F lulsart and C ompany

OLtober 1 O1 1
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HOWELL TOWNSHIP PUBLIC SCHOOL DISTRICT
HOWELL TOWNSHIP

MANAGEMENTS DISCUSSION AND ANALYSIS
FOR THE FISCAL YEAR ENDED JUNE 30, 2011

UNAUDITED

The discussion and analysis of Howell Township Public School Districts financial performance provides
an overall review of the School District’s financial activities for the fiscal year ended June 30, 2011 The
intent of this discussion and analysis is to look at the School District’s financial performance as a whole; it
should be read in conjunction with the Comprehensive Annual Financial Report’s (CAFR) Letter of
Transmittal that is found in the Introductory Section, and the School Board’s financial statements found in
the Financial Section and the notes thereto.

The MD&A is a element of the Required Supplementary Information specified in the Governmental
Accounting Standards Board’s (GASB) Statement No. 34 — “Basic Financial Statement and
Management’s Discussion and Analysis — for State and Local Governments” issued in June 1999.

Financial Highlights

Key financial highlights for 2011 are as follows:

• General revenues accounted for $111,395,673 in revenue or 97.5% percent of all revenues.
Program specific revenues in the form of charges for services, operating grants and
contributions, and capital grants and contributions accounted for $2,797,099 or 2.5% percent
to total revenues of $114,192,772.

• Total assets of governmental activities increased by $5,946,314 as cash and cash
equivalents increased by $2,994,779 receivables decreased by $15,121 and capital assets
decreased by $3,340,277.

• The School District had $110,618,799 in expenses; only $2,797,099 of these expenses were
offset by program specific charges for services, grants or contributions. General revenues
(primarily property taxes) of $114,192,772 were adequate to provide for these programs.

• The General Fund had $103,513,323 in revenues and $99,886,297 in expenditures.

Using this Comprehensive Annual Financial Report (CAFR)

This annual report consists of a series of financial statements and notes to those statements. These
statements are organized so the reader can understand Howell Township Public School District as a
financial whole, an entire operating entity. The statements then proceed to provide an increasingly
detailed look at specific financial activities.

The Statement of Net Assets and Statement of ActiviEes provide information about the activities of the
whole School district, presenting both an aggregate view of the School district’s finances and a longer-
term view of those finances. Fund financial statements provide the next level of detail. For governmental
funds. these statements tell how services were financed in the short-term as well as what remains for
future spending, In the case of Howell Township Public School District, the General Fund is by far the
most significant fund, with the Special Revenue Fund and Capital Project’s Fund also having significance.

The School Boards auditor has provided assurance in hs Independent Auditor’s Report, located
immediately preceding this Management’s Discussion and Analysis. that the Basic Financial Statements
are fairly stated, A user of this report should read the Independent Auditors Report carefully to ascertain
the evei of assurance being provided for each of the other parts of the Financial Section,
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Reporting the School District as a Whole

Statement of Net Assets and the Statement of Activities

Whilethis document contains the large number of funds used by the School District to provide programs

and activities, the view of the School District as a whole looks at all financial transactions and asks the

question, How did we do financially during the 2010-2011 fiscal year?” The Statement of Net Assets and
the Statement of Activities helps answer this question. These statements include all assets and liabilities

using the accrual basis of accounting similar to the accounting used by most private-sector companies.

This basis of accounting takes into account, all of the current year’s revenues and expenses regardless of
when cash is received or paid.

These two statements report the School District’s net assets and changes in those assets. This change

in net assets is important because it tells the reader that, for the School District as a whole, the financial
positions of the School District has improved or diminished. The causes of this change may be the result
of many factors, some financial, and some not. Non-financial factors include the School District’s property
tax base, current laws in New Jersey restricting revenue growth, facility condition, required educational

programs and other factors.

In the Statement of Net Assets and the Statement of Activities, the School District is divided into two
distinct kinds of activities:

• Governmental activities — All of the School District’s programs and services are reported here
including, but not limited to, instruction, support services, operation and maintenance of plant
facilities, pupil transportation and extracurricular activities.

• Business-Type Activities — This service is provided on a charge for goods or services basis to
recover all the expense of the goods or services provided. The Food Service enterprise fund
is reported as a business activity.

Reporting the School District’s Most Significant Funds

Fund Financial Statements

Fund financial reports provide detailed information about the School District’s major funds. The School
District uses many funds to account for a multitude of financial transactions. However, these fund
financial statements focus on the School District’s most significant funds. The School District’s major
governmental funds are the General Fund, Special Revenue Fund, Capital Projects Fund and Debt
Service Fund.

Governmental Funds

The School District’s activities are reported in governmental funds, which focus on how money flows into
and out of those funds and the balances left at year-end available for spending in the future years.
These funds are reported using an accounting method called modified accrual accounting, which
measures cash and all other financial assets that can readily be converted to cash. The governmental

fund statements provide a detailed short-term view of the School district’s general government operations

and the basic services it provides. Governmental fund information helps you determine whether there are
more or fewer financial resources that can be spent in the near future to finance educational programs.

The relationship (or differences) among governmental activities (reported in the Statement of Net Assets
and the Statement of Activities) and governmental funds is reconciled in the financial statements.

Enterprise Fund

The enterprise fund uses the same basis of accounting as businesstype activities; therefore, these
statements are essentially the same,
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The School District as a Whole

Recall that the Statement of Net Assets provides the perspective of the School District as a whole.

Table 1 provides a summary of the School Districts net assets for the fiscal year 2011.

Table 1
Net Assets

2011

Assets
Current and other assets S 6337000
Capital assets, net $ 91108459

Total assets $ 97.445459

Liabilities
Long-term liabilities $ 51 872694
Other liabilities $ 7,129344

Total liabilities 59002038

Net assets
Invested in capital assets, net of debt $ 35446602
Restricted $ 6,542,075
Unrestricted

Total net assets $ 38,443421

Governmental Activities

The unique nature of property taxes in New Jersey creates the need to routinely seek voter approval for
the School District operations. Property taxes made up 62% of revenues for governmental activities for
the Howell Township Public School District for fiscal year 2011. Federal, state and local grants
accounted for another 36%.

Business-Type Activities

Revenues for the District’s business-type activities (food service program> were comprised of charges for
services and federal and state reimbursements

• Food service revenues exceeded expenditures by iS9.863

• Charges for services represent 31.422437 of revenue This represents amount paid b
patrons for daiy food services

• Federal and state rembursements for meals including payments for free and reduced
lunches and donated commodities were 3495 608.

Governmental Activities

The Statement of Activities shows the cost of program services and the charges for services and grants
offsetting those services.
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Instruction expenses include activities directly dealing with the teaching of pupils and the interaction
between teachers and student, including extracurricular activities.

Pupils and instructional staff include the activities involved with assisting staff with the content and
process of teaching to students, including curriculum and staff development.

General administration school administration and business include expenses associated with
administrative and financial supervision of the District.

Operation and maintenance of facilities activities involve keeping the school grounds, buildings and
equipment in an effective working condition.

Curriculum and staff development include expenses related to planning, research, development and
evaluation of support services, as well as the reporting of this information internally and to the public.

Pupil transportation includes activities involved with the conveyance of students to and from school, as
well as to and from school activities, as provided by state law.

Extracurricular activities include expenses related to student activities provided by the School District
which are designed to provide opportunities for students to participate in school events, public events, or
a combination of these for the purposes of motivation, enjoyment and skill improvement.

Interest and fiscal charges involve the transactions associated with the payment of interest and other
related charges to debt of the School District.

Other includes unallocated depreciation and amortization.

The School District’s Funds

The School Board uses funds to control and manage money for particular purposes. The Fund’s basic
financial statements allow the School Board to demonstrate its stewardship over and accountability for
resources received from the Township of Howell’s taxpayers and other entities, including the State of
New Jersey and the Federal Government. These statements also allow the reader to obtain more insight
into the financial workings of the School Board, and assess further the School Board’s overall financial
health.

As the School Board completed the fiscal year ending June 30, 2011, it reported a combined net asset
balance of $38,443,421. The reconciliation of the Statement of Revenue Expenditures and Changes in
Fund Balances of Governmental Funds to the Statement of Activities present the reader with a detailed
explanation to the differences between the net change in fund balances and changes in net assets.

The School Boards budget is prepared according to New Jersey law, and is based on accounting for
certain transactions on a basis of cash receipts, disbursements and encumbrances. The most significant
budgeted fund is the General Fund.

Over the course of the year, the School Board revises its budget as it attempts to take into consideration
unexpected changes in revenue and expenditures.

A schedule showing the School Board’s original and final budget compared with actual operating results
is provided in the section of the CAFR entitled Budgetary Comparison Schedules. The School Board
generally did better than had been budgeted in its General Fund since it practices conservative budgetary
practices in which revenues are forecasted very conservatively and expenditures are budgeted with
worst-case scenarios in mind.

The excesses will be carried forward into the beginning fund balance for the 2011.2012 fiscal year and
will be used to fund the 2011-2012 fiscal budget.
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Capital Assets

At the June 30. 2011. the School District had approximately $91108459 invested in a broad range of
capital assets. including land. buildings furniture, vehicles. computers. instructional equipment and other
equipment. This amount is net of accumulated depreciation to date. Table 2 below shows the net book
value of capital assets at the end of the 2011 fiscal year.

Table 2
Capital Assets (Net of Depreciation) at June 30

2011

Land S 5,348,018
Construction in progress $ 0
Building and improvements $ 82,973,790
Machinery and equipment $ 2,786,651

Totals $91,108,459

Debt Administration

At June 30, 2011 the School district had $58,601,762 as outstanding debt. Of this amount, $2,660,671 is
for compensated absences, $2,462,107 for capital leases, $12,132 of installment obligations and the
balance $53466852 for bonds for school construction.

Economic Factors and Next Year’s Budget

The Howell Township Public School District is in very good financial condition presently. Future finances
are not without challenges as the community population continues to fluctuate and state funding is
decreased.

The Township of Howell is primarily a residential community, with very few ratables, and is presently
experiencing a slowing of what little ratable growth had been experienced. The majority of revenues
needed to operate the District are derived from homeowners through property tax assessments and
collections, which are voted by the residents annually.

The ($3545256) in unrestricted net assets for all governmental activities represents the accumulated
results of all past years operations. This means that if the School Board had to pay off all bills today.
including all of the School Board’s non concurrent liabilities such as compensated absences. the School
Board would have a deficit of 3.545.256 The district also has $1.00 in capital reserve monies as well as
the fair market value of the capital assets.

At this time. the most important factor affecting the budget is the unsettled situation with State Aid and
Tax Levy caps. Since expenses continue to increase due to inflationary and legislative pressures and
revenues are fixed the district must reduce expenses to compensate

The Schom Board cannot accurately forecast future enrollment. but presently is expenencing a conhnuea
reversal of the past growth trend

ln conclusion, the Howell Township Public School District has committed itself to financial excellence for
many years In addition the School District’s system for financial planning. budgeting, and internal
hnancai controls are well regarded. The School Dstrct pmns to conhnue ts sound fscal management to
meet the chalienge of the future.



Contacting the School District’s Financial Management

This financial report is designed to provide our citizens, taxpayers, investors and creditors with a general
overview of the School district’s finances and to show the School District’s accountability for the money it
receives. If you have any questions about this report or require additional information contact Ronald
Sanasac, Business Administrator/Board Secretary at Howell Township Board of Education, P.O. Box 579,
Howell, New Jersey 07731.
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STATEMENT OF NET ASSETS
Exhibit A—I

Assets
Cash and Cash Equi alents
Receivables. Net
In ventorv
Restricted Assets:
Cash and Cash Equivalents
Capital Reserve Account-Cash

Capital Assets-Non-Depreciable
Capital Assets. Net
Total Assets

JUNE 30, 2011

Liabilities
Accounts Payable
Deferred Revenue
Noncurrent Liabilities:

Due Within One Year
I)ue Beyond One Year

Total Liabilities

Net Assets
Invested in Capital Assets. Net of Related Debt
Restricted For:

Debt Sen ice
Capital Projects
Other Purposes

I nrestric ted

I otal Net Assets

8 I I I ()

6460 961
99•579 (3.5-45.256)

85,316

Business-Type
Activities Total

Governmental
Activities

S -

3.013.986

3.117,127

137.938
28.229
39.719

85.737
291.623

5.348,018
85,674.704
97.153.836

137.93$

3.042.215
39.719

3,117,127

5.348.018
85.760.441

97.445.459

106,307123,916

449,287

6.449.834
51.872.694
58.895.731

230.223
449,287

6.449.834
51,872.694
59.002.038

85,737 35,446.602

106.307

35,360,865

8 I . I I 0
6.460.964

(3.644.835)

5 38.258.105

The accompaiwing notes to financial stat neat: are. an inte.gra.l part of this statement.
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hOW ii.!. lOW SllIP SCHOOl. 1)15 [RI(’l Lshibit B-i

BLA’\CF SIIFI’l’

(OFIt\NlEN 1.4.1. Ft l)S

.11 ‘SF 30.2011

S pee lal (api tat Debt Total

(.eneral Re enue Projects Sers ice Governmental

Fund [nod Fund Fund Funds

Assets
Cash-Restricted $ 2,994,798 I 2,994.799

Cash-I .easeback-Rcstrieted 122.329 122,329

Receivables Ifont EIther Cos eninienis 559.350 I .444.025 $1 3.713 2.818.088

Accounts Receivable 195,896 195.69$

Interlimd Receivable 1.726.654

_____________ _____________ ____________

1.726.653

Total Assets $ 5.599,129 1.444.925 813.713 I 7.657,766

Liabilities and Fund Balance

I,iahdites:
Accounts Payable $ 122.329 1,567 123,916

Interllind Payable 994.051 732.603 1.726.654

Deferred Revenue

______________

449.287

____________ ____________

449.287

lotal liabilities 122.329 1.443.925 732,603 - 2.299.857

Fund Balance:
Restricted Ow,

Excess Surplus-Current Year 772,620

Committed fo
Designated Ow Subsequent Nears I xpcnditures —

Excess Surplus 3(15.192 305.192

Capital Reserve \ccounl

A ssi utied 1 o
)lher Purposes 2508.5(1.1 30573 2.638(177

I )csignated Or Subsequent Nears I: weld) ures l3 1 he BitE 2. I 04.8(18 2. I 04.8th)

I nassinned

encral Fund 94.325 t

I. apital Projcet 31.537
Debt Sers Ice Fund I

Fotal Fund Balances 5.476,601) — 81.1 III I 5.557,911

loud liahilitics and lund Italanec S 5.509.129 1,144.025 813.713
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HOWELL TOWNSHIP SCHOOL DISTRICT 26.

RECONCILIATION OF THE STATEMENT OF REVENUES. EXPENDITURES

AND CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS Exhibit B-3

TO THE STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED JUNE 30. 2011

Total Net Change in Fund Balances - Governmental Funds (From B-2) $ 3,057,902

Amounts Reported for Governmental Activities in the Statement of
Activities (A-2) are Different Because:

Capital Outlays are reported in governmental funds as expenditures.
However, in the statement of activities, the cost of those assets is
allocated over their estimated useful lives as depreciation expense.
This is the amount by which capital outlays exceeded depreciation in
the period.

Depreciation Expense (3,353,902)
Capital Outlays 3,422,597

68,695

Repayment of bond principal is an expenditure in the governmental funds,
but the repayment reduces long-term liabilities in the statement of net
assets and is not reported in the statement of activities. 5,450,682

In the statement of activities certain operating expenses, compensated
absences are measured by the amount earned during the year. In the
government funds however, expenditures for these items are reported
in the amount of financial resources paid. 89,879

In the statement of activities, interest on long-term debt in the statement of
activities is accrued, regardless of when due. In the governmental fund,
interest is reported when due. 299,193

Change in Net Assets of Governmental Activities (A-2) $ 8,966,351

The accompanying Notes to Financial Statements are an integral part of this statement.



HOWELL TOWNSHIP SCHOOL DISTRICT 27.

STATEMENT OF NET ASSETS

Exhibit B-4
PROPRIETARY FUNDS

JUNE 30, 2011

Assets

Current Assets:
Cash and Cash Equivalents
Accounts Receivable:

State

Federal

Inventory

Total Current Assets

Noncurrent Assets:
Equipment

Accumulated Depreciation
Total Fixed Assets

Total Assets

Liabilities
Accounts Payable

Net Assets

Investment in Capital Assets
Unrestricted

Total Net Assets

Enterprise

Fund

$ 137,938

1,430

26,799
39,719

205,886

1.171,911

(1,086,174)

85,737

8 291,623

$ 106,307

S 85,737
99,579

S 185,316

The accompanying Notes to Financial Statements arc an integral part of this statement.



HOWELL TOWNSHIP SCHOOL DISTRICT

STATEMENT OF REVENUES, EXPENSES AND CHANGES IN FUND NET ASSETS

Exhibit B-S
PROPRIETARY FUNDS

JUNE 30, 2011

Enterprise

Fund
Operating Revenues:

Daily Sales

Miscellaneous

Total Operating Revenues

Operating Expenses:
Salaries & Benefits
Cost of Sales
Supplies and Materials
Audit

Commodities Processing
Depreciation

Uniforms

Office Supplies
Equipment/Repairs

Miscellaneous

Operating Expenses

Operating Gain!(Loss)

Non-Operating Revenues:

State Sources:

State School Lunch Program

Federal Sources:

National School Lunch Program
Breakfast Program
Special Milk Program

Food Distribution Proaram
Interest Income

Total Non-Operating Revenues

Chan2e ii Net Assets

Net Assets July 1

Net Assets - June 3i

S

195.179

S lS5.3i6

1,409,298

13.139

1,422,437

905,638

860,884

58,628
4,000

12,212
18,960

6,002

2,643
46,965

12,057

1,927,989

(505,552)

21,200

397,548

17,129

3,462

56,269

Si
495.689

(9.863)

The accompanying Notes to Financial Statements are an integral part of this statement



HOWELL TOWNSHiP SChOOL DISTRICT

STATE1IENT OF CASH FLOWS
Exhibit B-6

Cash Flows from Operating Activities:

Receipts from Customers

Payments to Employees & Benefits

Payments to Supplies

Net Provided (Used) by Operating Activities

Cash Flows from Noncapital Financing Activities:

State Sources

Federal Sources

Net Cash Provided by Noncapital Financing Activities

Cash Flows from Investing Activities:

Interest

Net Increase (Decrease) in Cash and Cash Equivalents

Balance - July 1

Balance - June 30

Reconciliation of Operating Income (Loss) to Net Cash

Provided (Used) by Operating Activities:

operating Income (Loss)

Depreciation

Federal Commodities

Adjustments to Reconcile Operating Income (Loss>

to Cash Provided (Used) by Operating Activities:

Deerease/(lncrease) in Inventor”,

(Decrease)lncrease in Accounts Payable

Decrease.( Increase) in Accounts Receivable

Net Pi ided (1. sul) b\ Operating Acti’ ities

PROPRIETARY FUNDS

JUNE 30, 2011

Enterprise

Fund

$ 1,422,437

(905,638)
(990,749)

(473,950)

21,200

418,139

439,339

81

(34,530)

1 72,468

S 137,938

S (505,552)

18.960

56.269

(1.932)

(55 .62Q)

13.933

$ (473.950)

The accompanying Notes to Financial Statements are an integral part of this statement.



Assets:

Cash and Cash Equivalents

Total Assets

Net Assets:

Reserved — U nemplovment Claims

Total Net Assets

HOWELL TOWNSHIP SCHOOL DISTRICT

STATEMENT OF Fl1)UCIAR\ NET ASSETS

FIDECIARY FtNI)S

JUNE 30. 2011

Exhibit 8-7

Unemployment

Compensation

Trust

$ 439.560

$ 439,560

$ 439,560

$ 439.560



HOW ELL TOWNSHIP SCHOOL DISTRICT

STATEIi1ENT OF CHANGES IN FIDtTCIARY NET ASSETS
Exhibit B-S

JUNE 30, 2011

Additions

Contribution s:

Plan Member

Interest Earned

ioial Contributions

Ded Lictions

nem p lonient C Ia i ni s

lotal Deductions

Change in Net Assets

Net Assets - .Julv 1

1 ncrnplovrnent

Corn pens a (ion

Trust

$ 571.514

1 ST

571.671

452.974

452 974

118,697

320.863

$ 439560Net Assets - June 30



NOTES TO FINANCIAL STATEMENTS



32.

BOARD OF EDUCATION

HOW ELL TOWNSHIP SCHOOL 1) ISTRICT

NOTES TO THE FINANCIAL STATEMENTS

JUNE 30, 2011

NOTE 1: Summary of Sinificant Accounting Policies

The linancial statements of the Board of Education (Board) of the 1-iofl eli Township

School District ([)strict) have been prepared in conformity with generally accepted accounting

principles (GAAP) as applied to governmental units. The Governmental Accounting Standards

Board (GASB) is the accepted standard-setting body for establishing governmental accounting

and financial reporting principles. The more significant of the Boards accounting policies are

described belo.

A. Reporting Entity:

The Howell Township School District is a Type 11 district located in the County of

Monmouth. State of Ne Jersey. As a lvpe II district, the School District functions

independentl through a Board of Education. The hoard is comprised of nine members eleted to

three—s ear terms. The pul-pose of the district is to educate students in grades K—8. The Howell

Township School District had an approximate enrollment at June 30, 2011 of 6,800 students.

The students Grades 9-12 are educated by the Freehold Regional High School District of

which Howell Township is a member.

The primary criterion br including activities within the District’s reporting entity, as set

forth in Section 2100 of the GASB Codification of Government Accounting and Financial

Rgpine Standards. is whether:

• The organization is legall separate (can sue or be sued in their o’n name)

• Ihe District holds the corporate poers of the organization

• The District appoints a voting majority of the organization’s board

• The District is able to impose its ill on the organization

• Ihe organization has the potential to impose a linanciaEhenelit,:burden on the District

• There is a fiscal dependency b the organization oil the District

B. Government-Wide Financial Statements

The go ernment— ide financial statements include the statement ot net assets and the

statement ci acti ities Ihese statements report financial in1ormaton lbr the District as a ‘ hole

excluding fiduciary activities such as student activities lndi dual huands are not displayed hut

the staLments distinguish goernmentfi aetrtilics gLncralls supported h state and federal aid

tuition and connlv tax le ies. hom husinesst pe actk dies aeneralls financed in whole or in part

gd. fees chained 10 e\lefliai names
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NOTE 1: Summary of Significant Accounting Policies (Continued)

B. Government- ide Financial Statements (Continued)

The statement of acti ities reports the expenses of’ a gi en function offset b program
revenues direcil connected ith the functional program A function is an assembly of similar

acti ities and ma include portions of a fund or summarize more than one fund to capture the

expenses and program revenues associated ith a distinct functional activit. Program revenues

include (1) charges for services which report fees and other charges to users of the District’s

services and (2) operating grants and contributions. These revenues are subject to externally

imposed restrictions to these program uses. Tax levies and other revenue sources not properly

included with program revenues are reported as general re enues.

Fund Financial Statements

Fund financial statements are pros ided for go ernmental, proprietar and fiduciary

funds. The Ne\ Jersey Department of Education (the Department”) has elected to require Ne\

Jersey districts to treat each governmental fund as a major fund in accordance with the option

noted in GASB No. 34, paragraph 76. The Department believes that the presentation of all hinds

as major is important for public interest and to promote consistency among district financial

reporting models.

C. Measurement Focus, Basis of Accounting and Financial Statement

Presentation

I he financial statements of the District are prepared in accordance ith generally
accepted accounting principles (GAAP). [he District’s reporting entity applies all relevant

Governmental Accounting Standards Board (GASB) pronouncements. [he government—vide

and proprietary fund financial statements apply Financial Accounting Standards Board (FASB)

pronouncements and Accounting Principles Board (APB) opinions issued on or beibre November

30. 1989, unless those pronouncements conflict with or contradict GASB pronouncements. in
which case. (IASL3 prevails.

The government—\ ide statements report using the economic resources measurement

focus and the accrual basis of accounting generally including the reclassification or elimination

of internal activit (beteen or ithin funds). Proprietar and fiduciary fund financial

statements also report using lb is same focus and basis of accounting although internal activity is

not eliminated in these statements. Revenues are recorded when earned and expenses are

recorded when a liability is incurred regardless of the timing of related cash flows. County tax
re enues are recognized in the year for which they are le ied while grants are recognized when

grantor eligibility requirements are met. [he nemplo ment [rust Fund recognizes employer

and employee contributions in the period in hich contributions are due.

Gos ernmentai hind Il nanc ial statements report using the current financmal resources

measurement mocus and the modm tied accrual basis of accouming. Revenues are recognized when
they are both measurable and a’ ailable,:\\ ai able means collectible x’ thin the current period or

soon enough thereafter to apply current liabilities. The District considers revenues to be

available if they are collected within 60 days of the end of the fiscal year. Expenditures are

recorded when the related fund iial.ii it •is incurred, except: for lon.te.rm pension and

ent.ens•ated absene.e.s, which are re.poited as expenditnrs in the year due.

iC Cunlt\ IC\ !c’\ V IC eenVru L CtIIeI’ IC ‘CI ICes are recnei icd v hen cash is received.
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NOTE 1: Summary of Significant Accounting Policies (Continued)

C. Measurement Focus, Basis of Accounting and Financial Statement Presentation

(Continued)

Operating income reported in proprietary fund financial statements includes revenues

and expenses related to the primary contmuing operations of the fund. Principal operatmg

revenues for proprietary funds are charges to customers for food sales and for services provided

to other governmental entities. Principles operating expenses are the costs of providing goods or

services and include administrative expenses and depreciation of capital assets. Other revenues

and expenses are classified as non—operating in the fInancial statements.

D. Fund Accounting:

The accounts of the District are maintained in accordance v ith the principles of hind

accounting to ensure observance of limitations and restrictions on the resources available. The

principles of hind accounting require that resources be classified for accounting and reporting

purposes into funds or account groups in accordance with activities or objectives specified for
the resources. Each fund is a separate accounting entit v ith a self-balancing set of accounts.

An account group. on the other hand, is a financial reporting device designed to provide

accountabilit for certain assets and liabilities that are not recorded in the funds because they do
not directly affect net expendable available financial resources. Funds are classified into three

categories: governmental. proprietary and fiduciar - Each category, in turn, is divided into

separate “fund types”.

Governmental Fund Types

General Fund: The general fund is the general operating fund of-the District and is

used to account for all expendable financial resources except those required to be

accounted for in another fund.

Special Revenue Fund: The F)istrict accounts lhr the proceeds of specific revenue

sources (other than expendable trust or major capital projects) that are legally

restricted to expenditures for specified purposes in the special revenue funds.

pitaJtj!j the capit il projects fund is used to account foi all I inancial

resources to be used for the acquisition or construction of major capital facilities (other
than those financed by proprietar\ funds).

{kht SLI i s E mid I hL de hi ei i fund I used t aLLount toi I he a uniul ii ion td

resources ion and the iI} mciit of principal and interest on bonds issued to finance

maior property dCCU sition construction and improvement programs

Interpi isel end I o leLount ft r peraIIo is that ire financed md operated in a rn inner

sirn ar to private husiness enterprises, in which tic intent of the District is that the
— N a L 1 1

L Lc I I
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NOTE 1: Summary of Significant Accounting Policies (Continued)

I). Fund Accounting (Continued):

hduciarv Fund Types

Trust and Aeencv Funds: The trust and aeencv funds are used to account for assets
held h the District on behalf of outside parties. including other governments, or on
behalf of other funds within the District.

UneiyentEonensation Trust Fund: The trust fund is used to account for assets
held under the terms of a formal trust agreement. [he District reimburses the costs of
unemployment benefits paid by the New Jersey Department of Labor.

Ageicvf (Payroll and Student Actiyjtifp): Agency funds are used to
account for the assets that the District holds on behalf of others as their agent. Agency
funds are custodial in nature and do not involve measurement of results of operations.

E. Budets/Budgetarv Control:

Annual appropriated budgets are prepared in the spring of each year for the general,
special revenue, and debt service funds. The budgets are submitted to the Count office and are
voted upon at the annual school election on the third Tuesday in April. Budgets are prepared
using the modified accrual basis of accounting: the legal level of budgetary control is established
at line item accounts within each fund. Line item accounts are defined as the lowest (most
specific) level of detail as established pursuant to the minimum chart of accounts referenced in
N.J.A.C. 6A:23—2.2(g) I . All budget amendments must be approved h School Board resolution.
Budget amendments during the ear ended June 30. 2() 11 were insignificant.

The Public School Education Act of 1975. limits the annual increase ofanv district’s net
current expense budget. The Commissioner of Education certifies the allowable amount for each
district but may grant a higher level of increase if he determines that the sums so provided would
he insuflicient to meet the identified goals and needs of the district or that an anticipated
enrollment increase requires additional funds.

[lie Commissioner must also review e cry proposed local school (lslrict budget for the
next school sear. He e\amines e\erv tern of appropriations for current e\penses and budgeted
capital out a to determine their adequacy in relation to the denti tied needs and goals of the
d strict. ii. in his cx’ . the are nsufficienL the Commissioner must order remedial action if
necessar\ lie is authorized to order cha ces in the local district budget.

)nce a budget is approx ed, ii can he amended h transidrs or additional appropriation of
fund balances by approval of a majority ol the members of the Board :rnendrnents are
presented to the Board at their regular meetings. Each amendment must ha e Board approval.
ueh im i irnnts are made heloi e the fact tie L tiLL tLd ii thL I c ii minutes ft the [3oard and
are iot made after fiscal e..are.nd as dic.tated h Ia.ss Individual itfdrs we.re not material in

LI ill n I a ci I appi oprm1ions \Il uncommitted nuLcI topt p cOot s ‘apse at seal end



NOTE 1: Summary of Significant Accounting Policies (Continued)

E. Budgets/Budgetary Control (Continued):

Formal budgetary integration into the accounting system is employed as a management
control device during the year. For governmental funds there are no substantial differences
between the budgetary basis of accounting and generally accepted accounting principles with the
exception of the special revenue fund as noted below. Encumbrance accounting is also employed
as an extension of formal budgetary integration in the governmental fund types. Unencumbered
appropriations lapse at fiscal year end.

The following presents a reconciliation of the general fund revenues and special revenue
fund revenues and expenditures from the budgetary basis of accounting as presented in the
Combined Statement of Revenues, Expenditures and Changes in Fund Balances — Budget and
Actual — General. Special Revenues and Debt Service Funds to the GAAP basis of accounting as
presented in the Combined Statement of Revenues, Expenditures and Changes in Fund Balances
— All Governmental Fund Types. Note that the District does not report encumbrances
outstanding at year end as expenditures in the general fund since the general fund budget follows
modified accrual basis with the exception of the revenue recognition policy for the last state aid
payment

F. Encumbrances:

Under encumbrance accounting purchase orders, contracts and other commitments for
the expenditure of resources are recorded to reserve a portion of the applicable appropriation.
Open encumbrances in governmental funds other than the special revenue fund are reported as
reservations of fund balances at fiscal year end as they do not constitute expenditures or
liabilities but rather commitments related to unperformed contracts for goods and services.

Open encumbrances in the special revenue fund for which the District has received
advances are reflected in the balance sheet as deferred revenues at fiscal year end.

The encumbered appropriation authority carries over into the next fiscal year, An entry
will be made at the beginning of the next fiscal year to increase the appropriation reflected in the
certified budget by the outstanding encumbrance amount as of the current fiscal year end.

C. Short-Term Interfund Receivables/Pavables:

ShortTerm interfund receivaNes/payahles represents amounts that are owed. other than
charges for good or services rendered to/from a particular fund in the I)istrict and that are due
within one year,

H.

Inventories and prepaid expenses. which benefit future periods, are recorded as an
expenditure during the year of purchase. The value of inventories remaining at the e.nd of the
flsc..al year is’ not inc. laded on the. balance sheet.
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NOTE 1: Sumniarv of Significant Accounting Policies (Continued)

H. Inventories and Prepaid Expenses (Continued)

Enterprise fund inventories are ‘ abed at cost, which approximates market. using the

first—in—lirst—out (FIR)) method. Prepaid expenses in the enterprise fund represent pa\ ments

made to endors for sen ices that will benefit periods beyond June 30. 201 1

I. Capital Assets and Depreciation

The District’s property. buildines and improvements. equipment. vehicles, furniture and

lixtures with useful lives of fi e years or more are stated at historical or estimated historical cost

and are reported in the government-wide financial statements. Proprietary Fund capital assets are

reported in its respective fund.

The District contracted with an outside sen ice company during the 2003 fiscal sear to

provide a report with a comprehensi\ e detail of capital assets and depreciation. The report

included capital assets purchased during the 2002-2003 fiscal ear and prior with a historical cost

of $2,000 or more. The records have been updated to .lune 30.2011. The costs of normal

maintenance and repairs that do not add to the asset ‘ alue or materially extend the useful lives

are not capitalited. Capital assets are depi-eciated using the straight—line method. When capital

assets are disposed. the cost and applicable accumulated depreciation are removed from the

respective accounts. Estimated useful lives, in years. for depreciable assets are as follows:

Buildings and Improvements 20 — 50

Equipment and Vehicles 5 — 20

Furniture and Fixtures 5 20

Capital asset activity for the year ended June 30. 2011 was as follows:

Balance Balance

Juh 1, 2010 Additions Retirements June 30, 2011

Go ernniental Activities:
Capital Assets That Are
Not Being Deprecmted:

Eand 55348.01$ 5.348.018

Total Capital Assets Not
Being i)epreciated 5340l 8 5.318M1 8

Denrecahie r\Nsels:
Site Improvements 935803 Q258,03 7

Buildmgs 122 20 945 26625 122 234 5Th

Mach nr & I atop 12 27jQ —
— H000 12U-1)

I — Sun un
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NOTE 1: Sumniarv of Shnificant Accountin2 Policies (Continued)

I. Capital Assets and Iepreciation (Continued)

Balance Balance

Juk 1, 2010 Additions Retirements June 30, 201 I

Less: Ac cumulated
Depreciation:

Sites (3.865.765) (393.030) (4.258.795)

BuiJdins (4 919.864) (2.340.1 58) (44.260.022)

\hchInLz& Equip (89931 (620 714) (9 61i 24)

Total Accumulated
Depreciation (90)

Net Depreciable Assets 89,014.981 (3,327.277) 13,000 85,674,704

Governmental Activities
Capital \sets (Net) $ 94 62 999 ( 27 277) 13 000 91 022 722

Depreciations expense as charged to governmental functions as tbllows:

Unallocated $ 3,353,902

Balance Balance

July 1,2010 Additions Retirements June 30, 2011

Business—1 pe Activities:
Equipment S l.17L91 1 1.171.911

Less: Accumulated
Deprec at ion:

Equipment J)72L4j (I 8.960) 1.086J74)

Busmness-Fvpe Capital
Assets (Net) 5; 1041)97
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OTE 1: Summary of Significant Accountint Policies (Continued)

J. Compensated Absences

District employees are permitted. ithin certain limitations, to accrue acation and sick

lea e in var\ ing amounts under the Districts personnel policies and ma\ be paid at a later date

according to contractual agreements.

The liability for vested compensated absences of the governmental fund types is

recorded in the government-\ ide financial statements as a non-current liability. Governmental

hinds report onl matured compensated absences payable to currently terminating employees and

are included in wages and benefits pay able

K. 1)eferred Revenue

Deferred re enue in the ,teneral and special revenue funds represent cash which has been

received but not vet earned. Deferred revenue in the general fund represents monies received for

fiscal year 2010. See Note 1(F) regarding the special rexenue fund.

L. Fund Equity

The go ernmental fund hnancial statements report reserved fund balance for amounts

not available bar appropriation or legall restricted for specified purposes. The general fund

reserve for restricted purposes includes net assets relating to capital reserve (See Note C)).

NOTE 2: Cash and Cash Equivalents and Investments

Cash and cash equivalents includes petty cash, change funds, amounts in deposits, and

short term investments with original maturities of three months or less.

Investments are staled at cost. which approximates market, The District classifies
certificates of deposit. which ha\e original maturity dates of more than three months but less than

twelve months from the date of purchase. as investments.

Deposits

New Jersey statutes require that school districts deposit public funds in public

depositories located in New Jersey which are insured by the Federal Deposit Insurance
( orpoiation the I Ldeial Sa\ Ings and 1 oan Insurance C orporation or h an other aucne\ ol the
I Inited States that insures deposits made in public depositories. School districts are also

permitted u deposit public hinds in the 1a1e of New Jerse Cash \lanagement Fund.

New ,lersev statuIc require pubhc depositories to maintain collateral bar deposits of

public funds thai e\eeed depoitor insurance limits a’. follows:

F he market alue of the collateral must equal at least % o of the average

daily balance of collected public funds on deposit.

In addition to the aho\.e eollate.ral requirement. if the public., funds de.posite.d e.xceed 75%

of the c.apital funds of the depository, the depository must orovide collateral havino a market



OTF 2: Cash and Cash EquiaIents and Investments (Continued)

Peposits

All collateral must he deposited with the Federal Reser\ e Bank of Ne York. the Federal

Reser\ e Bank of Philadelphia. the Federal Borne Loan Bank of Ne York. or a banking

institution that is a member of the I ederal Reserve S stem and has capital funds of not less than

S25 .000 000.

Investments

\e Jersey statutes permit the District to purchase the flllo ing t pes of securities:

a. Bonds or other obligations of the United States or obligations

guaranteed h the United States.

b. Bonds of any Federal Intermediate Credit Bank. Federal Home

Loan Bank. Federal National Mortgage Agenc or any United

States Bank for cooperatives which have a maturity date not greater

than twelve months from the date of purchase.

c. Bonds or other obligations of the school district.

As of June 30. 2011. cash and cash equi alents and in estrnents of the District consisted

of the lollowing:

Cash and Cash
Equivalents

Checking and Mone Market Accounts S 3.892.247

The carrying amount of the District’s cash and cash equivalents at June 30. 2011 was

53.892.247 and the bank balance vas $6.069.847. Of the hank balance. 5200.000 was covered

by federal depository insurance and 55.869.847 was covered by a collateral pool maintained by

the banks as required by Ne Jersey statutes.

Credit Risk Categories

All hank deposits and investments as of the balance sheet date are classified as to credit

risk by the ibllo ins catcgorie described he1o

Bank Balance

June 30. 2011 June 30.2010

flepositorv Account

Insured:
FDIC $ 200.000 300.000

GUDP\ 5,86Q.847 i,59l,Q1



NOTE 2: Cash and Cash Equivalents and Investments (Continued)

Custodial Credit Risk — Deposits

Custodial credit risk is the risk that, in the e ent of a bank failure. the government’s

deposits may not he returned to it. [he District does not have a Cwmal polic\ (or custodial credit

risk.

NOTE 3:

The District had no uninsured deposits.

As of December 3 1 . 2011 the District did not hold any long—term in estments.

General Lon-Terni Debt

During the flscal xear ended June 30. 2011. the tbllow ing changes occurred in liabilities

reported in the general long—term debt account group:

S 64,576,880 ,254.352 58,322,528 51 .872.694 6,449.834

A. Bonds Payable

Bonds are authorized in accordance ith State law by the voters of the municipal itv

through referendums All bonds are retired in serial installments ithin the statutory period of

usefulness. Bonds issued by the Board are of general obligation bonds.

School
Small Project
Small Project
Middle School (Refunded)

Construction of 3 Schools
Middle School (Retimded)

ERIP (Refunded
Pension Series 2005
Consirucaon of 3 Schools

P.c funded

Date of

Issue
((8-i 8-Q3
08-1 8-93
01-07-98
07-19-02
07-19-02
02-i 9.4)3
(13-08-05

Ba Ian ce

June3O,2011

S 53.880
2 17.972

3,050.000
1 8,400,000
9.685.000
2.580.000

14.1—10.000

Compensated Absences
Pa able

Capital Leases Pay able
Installment Obligation
Bonds Payable

Balance Balance Long-Term 201 1-12

June 30. 2010 Additions Deletions June 30, 2011 Portion Payment

S 2.750.550 89.879 2.660,671 2.660.671
4.186.664 2.003.791 2.182.873 1.301.586 781.287

18,198 6.066 12.132 6,066 6,066
57,621.468 4,154.616 53.466.852 37.804,371

In te rest
Rate

1.500

5 .29°
3.75% to 4,80%
3.20% to 5,25%
2.00% to 5.25%
2.00° to 5,$75°
3,fl) to 535°

fl”—j 5_jo 3.600, to 5.25° 5.3-H).000
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NOTE 3: General Lone-Term Debt (Continued)

A. Bonds Payable (Continued)

Maturity Schedule

$ 5346,85 12,852,129 66,3 18,981

B. Capital Leases

2010 various equipment 2.9 I % interest for 5 years maturing 9/1 7/14 with a balance of
$1.257.425 at June 30,2011.

2008 various equipment 8 0% interest for 5 years maturing 8/18/Il with a balance of
$40,491 at June 30, 2011.

2008 equipment lease f/i) 0% interest for 5 years maturing 7/I 5/12 with a balance of
$613,741 atiune 30. 2011.

2007 equipment lease i/ 3.986% interest for 5 years maturing 9/30/12 with a balance of
$271.146 at June 30. 2011.

Future Minimum Lease Payments

201 120I2
20122013
20132014
2()i420i 5

Le.ss: irterest

Lease Payments

$ 828.625
788.135
337,532.
337,532

1291 824

±Q9i)

Undc.rground storage tank (4) no interest dated 8/1 5/02. 2w 1 () years iiiw I 1 / 1/201 2
with a ha1anc.e of .812.132 at June 30, 201 1

Year Ending June 30.
Principal Interest Total

2012 $ 5,662,481 2,257,658 7,920,139
2013 5,920,566 1,998,978 7,9 19.544
2014 4,563,805 1,764,274 6.328.079
2015 4,665.000 1,566.951 6,231,951
2016 4.865,000 1,362.087 6.227.087
2016-2020 22,620,000 3.591,293 26.211,293
2021-2025 5.03 5.000 302,810 5,337,810
2026-2028 135.000 8.078 143,078
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NOTE 3: General Lon2-Term 1)eht (Continued)

B. Capital Leases (Continued)

Maturity Scheelule

Principal

201 1-2012 $ 6.066

2012-2013 6.066

$ 12,132

NOTE 4: Pension Plans

Description of Plans All required empIo ees of the District are covered h either the

Public Employees’ Retirement System or the Teachers’ Pension and Annuity Fund which have

been established h\ state statute and are administered by the New Jersey Division of Pension and

Benefits (Division). According to the Slate of New Jersey Administraii e Code, all obhgations

of both S stems will he assumed by the State of New Jersey should the S stems terminate. The

Division issues a publicly a ailable financial report that includes the financial statements and

required supplementary information for the Public Employees Retirement System and the

Teacher’ s Pension and Annuity Fund. These reports may be obtained by writing to the Division

of Pensions and Benefits. P0 Box 295, Trenton, New Jersey, 08625.

Teachers’ Pension and Annuity Fund (TPAF) — The Teachers’ Pension and Annuity

Fund was established as of’ January 1. 1955, under the proisions of N.J.S.A. I 8A:66 to provide

retirement benefits, death. disability and medical benefits to certain qualilied members. The

Teachers’ Pension and Annuity Fund is considered a cost—sharing multiple—employer plan with a

special funding situation, as under current statute, all emplo\er contributions are made by the

State of New Jerse on behalf of the District and the system’s other related non—contributing

employers. Membership is mandatory for substantially all teachers or members of the

professional staff certified b the State Board of Examiners, and employees of the Department of

Education who ha e titles that are unclassified, professional and certified.

Public Em plovees’ Retirement System (PERS) — The Public Employees’ Retirement

System 1 PERS) was established as ofJanuar I. 1955 under the provuao ofN .ISA. 43:1 5A to

pros ide retirement, death, disabi I it and medical benefits to certain quaIl lied members. [ he

Public Employees Retirement System is a cost—sharine multiple—employer plan. Membership is

mandatory for substantially all full—time employees of the State of New Jersey or any county.

municipality, school district, or public agency, provided the employee is not required to he a

member of another state-administered retirement system or other state or local jurisdiction.
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NOTE 4: Pension Plans (continued)

Vesting and Benefit Proisions I he x estiii and benefit provisions for PFRS are set

h \.J.S.A. 43:1 5.\ and 43.313, and J.S.A. I 8\:6C for 1 PAF. .\ll benefits \est after eicht to

ten years of serx ice, except for medical benefits that x est afler 25 years of sen ice. Retirement

benefit’, for ae and sen ice are ax ailable at ae 60 and are uenerall determined to he 1 60 of the

final ax eraae salary for each year of service credit, as defined. Final ax eratte saIar equals the

ax erage salary for the final three ears of serx ice prior to retirement (or Ii ighest three \ ears’

compensation if other than the final three ears). Members may seek early retirement after

achiex ing 25 sears of serx ice credit or they may elect deferred retirement after achiex ing eight to

ten years of serx ice in xx hich case benefits xx ould begin the first day of the month after the

member attains normal retirement ae. 1 he TPAF and PERS prox ide for specified medical

benefits for members xxho retire after achiex ing 25 ears of qualified sen ice. as defined, or

under the disahi I ity prox ision of the S stem.

Members are alxxavs fully x ested for their oxx n contributions and. after three ears of

sen ice credit. become xested for 2° o of related interest earned on the contribution. In the case of

death before retirement, members’ beneficiaries are entitled to full interest credited to the

members’ accounts.

Significant Legislation - During the year ended June 30, 1997. legislation xxas enacted

Chapter 114. P.1.. 1997) authorizing the Nex .lersey Economic Development Authority to issue

bonds, notes or other obligations for the purpose of financing, in full or in pall, the State of Nexx

Jersey’s portion of the unfunded accrued liability under the State ofNexx Jersey retirement

sy stems. Additional legislation enacted during the year ended June 30. 1997 (Chapter 1 I 5. P.L,

1997), changed the asset valuation method from market related xalue to full—market value. This

legislation also contains a prox ision to reduce the emplo cc contribution rate by 2 of I °‘ to

4,5°c for calendar years 1998 and 1999, and to alloxx for a reduction in the employee’s rate after

calendar year 1999, proxiding excess xaluation assets are available. The legislation also

prox ided that the Districts’ normal contributions to the Fund may be reduced based on the

rex aluation of assets. Due to recognition of the bond proceeds and the change in asset valuation

method as a result of enactment of Chapters 11 4 and 11 5. all unfunded accrued liabilities xx crc

eliminated, except for the unfunded liability fur local early retirement incentix e benefits.

accordingl. the pension costs for FPAF and PERS xxere reduced,

Funding Policy The contribution policy is set by Nexx Jersey State Statutes and

contributions are required by actixe members and contributing employers. Plan member and

employer contributions may he amended by State ofNexx Jersey legislation, FPAF and PF.RS

prox ide for emplox cc contributions of 5°o of employ ces’ annual compensation. as defined.

Fmploers are required to contribute at an actuariallx determined rate in both I P\F and P1 RS

1 lie actuarialix determined cunirihuf ion includes fundin for cost—of—I i\ inc adtnsiments.
noncontribu1or death benefits, and post—ret renient medical premiums. I nder current statute the

I )istrict is a non-contrihutuic einpioyer of the I P \ I

I egi’lation c’nacied during I a93 plox ides early retirement inceiltix es fr certain members

of I P \J and P1 ,RS xx ho met ci tam age and sd x icc requirements and xx ho applied for retirement

hetxxeen certain dates in the 1994 fiscal year. I lie carlx retirement incentixes incltided: (a) an

additional ti c x cars )f scrx ice credit for cmplos ecs at Ic 1st ace 50 xx ith a minimum of’S cars

( sci ic hi dcc he ti Ii benefits I r ci cc it Ic ist (( xc if di xx ito it Ic ist 0 xcii ot

il Ic i j tj() k i \c s to i i ()\LLS jt L st 1, oh t

\O.1 ih dais ‘:I a’ :Hc0 fl .I

iLiICIilLiit s i tts.: thea
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NOTE 4: Pension Plans (Continued)

During the ‘rear ended June 30. 2011. the State of Nest Jerse contributed $3,243,356 to

the TPAF for post-retirement medical benefits on behalf of the District. Also, in accordance tith

N.J.S.A. 18A:66-66 the State of’se Jerse reimbursed the District $3.412.l00 during the ‘rear

ended .June 30. 21)11 for the emploer’s share of social sccurit contributions for TPAF members

as calculated on their base salaries. These amounts hate been included in the general—purpose

financial statements. and the combining and indit idual fund and account group statements and

schedules as ret enues and expenditure in accordance tt itli (iASB 24.

Three-Year Trend Information for PERS

Annual Percentage Net

Year Pension of APC Pension

Funding Cost (APC) Contributed Obligation

630 11 $ 1.599.263 100% so
63010 1.819.127 00% 0

63009 656,312 lOO°o 0

Three-Year Trend Information for TPAF (Paid On-Behalf of the District)

Annual Percentage Net

Year Pension of APC Pension

Funding Cost (APC) Contributed Obligation

630l1 53.243,456 lOO°/o $0

630’lO 3.137.899 100% 0

63009 3,031.150 100% 0

NOTE 5: Post-Retirement Benefits

RL. 1987. c. 384 and P.1.. 1990. c.6 required Teachers’ Pensions and .\nnuit lund

(1 PAF) and the Public Emplo ees’ Retirement Sy stein (PERS). respectively, to fund post-

retirement medical benefits for those State employees ttho retire after accumulating 25 years of

credited sert ice or on a disahilii retirement. P.L. 2007, c. 103 amended the latt to eliminate the

funding of post—retirement medical benefits through the TPAF and PERS. It created separate

funds outside of the pension plans for the funding and pa ment ol post—retireI11eit medical

benefits lr retired State emplo\ees and retired educational emploees As of June 30. 2010.

there “crc 8’.7$8 retirees eligible %r post—retirement medical benefits. I he cost of these

hnefits i funded through contributions h the State in accordance w ith P.1 1994. c.62.

unoing of post—retirement medical premiunis chaned from a prefunding basis to a pa —as—you

go basis heginnine in I iseal \ cat 1994

I he Slate i also rLsponslhle for the cost attributable to P 1 1992 c. I 26, xthicI provides

lice health benefits to members of P1 RS and the \ltci nate I3enctit Praeram ho retired tiom a

boat d of eduLatioti or couut\ LOlle ‘ ith 25 ear ol NL rt ice. I he State paid SI 263 million

iotard (haptet I 2o benefits for 1 •4,05(i ci igihlc retired members in I kcal i ear 2)) 10.
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%()TE 6: Compensated Absences

1 he District accounts tbr compensated absences (e.g.. unused ‘ acation. sick lea\ e) as

directed h Go ernnicntal :\ccounting Standards Board Statement \o. 16 (GASB 16’).

“Accounting 6r Compensated Absences”. .\ liabilit for compensated absences attributable to

ser\ ices alread rendered and not continuent on a specific e ent that is outside the control of the

emplo\er and employ ee is accrued as emplo ees earn the right to the benefits.

District employees are granted ary ing amounts of vacation and sick leave in accordance

‘a ith the Districts personnel policy. Upon termination. employees are paid for accrued ‘ acation,

I he District’s policy permits emplo.ees to accumulate unused sick leak e and carr forard the

full amount to subsequent sears. 1. pon retirement emplo ees shall he paid b the District for the

unused sick leak e in accordance ‘a ith the District’s agreements ‘a ith the ‘ arious emplo\ cc
tin ions.

In the district—wide .SL,1e,non! of Vet lssv’is, the liabilities ‘a hose a erage maturities are

greater than one ‘ ear should he reported in two components the amount due ‘a ithin one year

and the amount due in more than one year.

NoTE 7: Capital Reserve Account

A capital reser e account was established by the To nship of F1oell Board of

Education by inclusion of $1 for the accumulation of fluids for use as capital outla expenditures
in subsequent fiscal years. 1 he capital reserve account is maintained in the general fund and its

acti ity is included in the general fund annual budget.

Funds placed in the capital reserve account are restricted to capital projects in the

district’s approed Long Range facilities Plan (LRFP). I pon submission of the LRFP to the
department. a district may increase the balance in the capital resere by appropriating funds in
the annual general fund budget certified for taxes. A district may also appropriate additional
amounts ‘a hen the express appro al of the ‘ oters has been obtained either b a separate proposal
at budget time or by a special question at one ofthe frur special elections authoriied pursuant to
V.! .. 1. 19:60-2. Pursuant to V.1. IC. 6:23A-5. 1(d) 7. the balance in the account cannot at ally

time exceed tile local support costs of uncompleted capital projects in its approed l.R1P.

I he acti ity of the capital reserve lbr the July 1. 2010 to June 30. 2011 fiscal year is as
follows:

Beuinnmg Balance .July 1. 20 I 0 S 1

I nding BalanLe June fl. 2(11

M)TF 8: inentor

lnventor\ m the I ood Sets ce I und at June 0. 201 1 consisted of the following



NOTE 8: Inventory (Continued)

The value of Federal donated commodities as reflected on Schedule A (required by the

Single Audit Law of 1983) is the diffet-ence between market value and cost of the commodities at

the date of purchase and has been included as an item of nonoperating revenue in the financial

statements

NOTE 9: Fund Balance Appropriated

General Fund Of the $8321.820 General Fund fund balance at June 30. 2011.

$2.598,504 is resered kr encumbrances: Si is Capital Reserve: S2.500M0() has been

appropriated and also included as anticipated revenue for the year ending June 30, 20 12;

$772,620 is excess stirplus; and $2,550695 is unreserved and undesignated.

NOTE 10: Calculation of Excess Surplus

In accordance with N.J.S.A, lSA:7F-7. the designation lhr Reserved Fund Balance

Excess Surplus is a required calculation pursuant to the New Jersey Comprehensive Educational

Improvement and Financing Act of 1996 (CEIFA). New Jersey school districts are required to

reserve General Fund fund balance at the fiscal year end of June 30 if they did not appropriate a

required minimum amount as budgeted fund balance in their subsequent years’ budget. There

was an excess fund balance at June 30. 2011 of 5772.620.

NOTE 11: Contin2ent liabilities

The Board is involved in several claims and lawsuits incidental to its operations. In the

opinion of the administration and legal counsel, the ultimate resolution of these matters will not

have a material adverse effect of the financial position of the District.

NOTE 12: Tuition Adjustments

Regulations specif\ that tuition adjustments for any given school \ear shall he

remitted’received in the two following ears after the tuition rate is certified. These adjustments

have not been reflected on the June 30. 2011 financial statements.

NOTE 13: Economic Dependency

The I)istrict receives a substantial amount of its support from federal and state

governments. A significant reduction in the leel of support. if this were to occur, may hase an

effect on the Districts programs and activities.

NOTE 13: kIanaeie,it

I u [istriLt evp i o s u u iisk loss i iLd L its th c darn a.. to

destruction of assets errors and ornissjons: i.njurie.s to employees; and natural disasters.



NOTE 13: Risk Management (Continued)

Property and Liabi1it Insurance The I)istrict maintains commercial insurance

co erage for property. liabilit\. student accident and suret\ bonds. A complete schedule of

insurance co crage can he found in the Statistical Section of this Comprehensive Annual

Financial Report.

New Jersey UnempIoment Compensation insurance The District elected to fund

its New Jersey LnempIo ment Compensation Insurance under the “Benefit Reimbursement

Method”. Under this plan, the District is required to reimburse the New Jersey Unemployment

Trust Fund for benefits paid to its former employees and charged to its account with the State.

The District is billed quarterly for amounts due to the State. Tue following is a summar\ of

L)istrict contributions. employee contributions, reimbursements to the State for benefits paid and

the ending balance of the District’s expendable trust fund for the current and previous two years:

Employer Emploee

Fiscal Year Contributions Contributions Reimbursed Balance

2010-2011 156 571.515 452.974 439,560

2009-2010 146 535.476 264,144 320,863

2008-2009 216 95365 105.547 49.385

NOTE 15: Refunding Bonds

Refunding bonds were sold on July 19. 2002 for $13,435,000 to refund prmcipal and

interest on the 1997 Middle School bonds leaving an aggregate prmcipal amount of $4.1 15.000

Series 1997 Bonds which will be fully amortized on Juk 15, 2007. This issue is fully insured by

AMBAC Guaranty Insurance Company. The issuing funds have been deposited in an escrow

deposit trust fund to deliase all the callable bonds on .Julv 15. 2007.

Refunding bonds were sold on March 8, 2005 for $19.080.000. The Boards unfunded

accrued liability in the PERS and TPAF systems under FRI pension fimd liabilities.

The bonds maturing prior to July 15. 2016 are not subject to redemption prior to their

stated maturities. The bonds ol this issue maturing on or after July 15, 2016 are subject to

redemption prior to their stated maturity at the option of the Board, in whole or in part. on any

date. on or afler Juk 15. 2015 upon notice as required herein at I OOo of the principal amount

(the “Redemption Price”). plus in each case accrued interest to the date fixed for redemption.

Refunding revenue bonds were sold on March 1 5. 2006 for 55.008,000 for restructuring

purposes.

NOTE 16: Qtin Leases

On Juiie 20. 2011 the District entered into an operatilie lease with Xero\ br I copiers

i Ill 1 u P 1 I 12 1 i H s I .ji ‘ ‘i. I 2012 nd n. — I 70



NOTE 17: Contingent liabilities

The Board is in\ ol ed in se\ eral claims and law suits incidental to its operations. In the

opinion of the administration and legal counsel, the ultimate resolution of’ these matters will not

hax e a material adverse effect oithe inancial position of’ the District.

NOTE 18: Equity Balance

At June 30. 2011 the General Fund equity balance was as follows:

Restricted Fund Balances:
Excess Surplus - Current Year S 771620

Committed Fund Balance:
Capital Reserve
Excess Surplus -— Designated lBr Subsequent Years Expenditures 305. 192

Assigned Fund Balances:
Designated for Subsequent Years Expenditures 2,194.808

Year-End Encumbrances 2.598,504

Unassigned Fund Balance 2,550.69

S 8.421.820

2% Calculation of Excess Surplus

2010-11 Total General Fund Expenditures Per the CAFR $ 99,886.297

Decreased by:
On-Behalf TPAF Pension & Social Security

Adjusted 2010—Il General Fund Expenditures $ 93,230.741

200 of \djusted 201(1 11 (Jen..l il 1 und F \pndlturs S I 991 24

inter Greater of’ Above or $250,000 $ 1,991.245

Increased by Allowable Adjustment 559.450

Maximum Unassigned Fund I3alance $2,550,695

Section 2
Total General und Fund Balance 6—39 I I S 8.42 1 .820

Decreased h:
Reserved by Fncumbrance’ 2.598.504)
Designated for Subsequent Year’s Expenditures (2.194.808)
Designated for Subsequent Year’s Expenditures Excess Surplus (305.192)
Other Reserves

nm! t.inas.signed Fund Balance

l’tcse-r\ ed I tind I3nlance E.cc’- ,urnlus
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NOTE 18: Equity Balance (Continued)

Section 3
Reserved Fund Balance Excess Surplus Designated for

Subsequent Expenditures $ 305.192

Reserved Fund Balance Excess Surplus 771620

$ L077.812

Detail of Allowable Adjustments
on Public Transportation S 30.387

Extraordinary Aid _9.3

Total Adjustments $559450

Detail of Other Reserved Fund Balances
Capital Reserve $ 1

NOTE 19: $jnificant Account Pronouncements

In June 2009. the FASB issued FASB ASC 105. Generally Accepted Accounting

Principles, which establishes the FASB Accounting Standards Codification as the sole source of

authoritative generall accepted accounting principles. Pursuant to the provisions of FASB ASC

lOS. the District has updated references to GAAP in its financial statements issued for the period

ended June 30. 2011 . The adoption of FASB ASC 105 did not impact the District’s financial

position or results of operations.

In May 2009. the FASB updated ASC 855. Subsequent Events, which is effective for

reporting periods ending after June 15. 2009. ASC 855 establishes general standards of

accounting for and disclosure of events that occur after the balance sheet date, but before the

financial statements are issued. or are available to be issued. The District adoped the amended

sections of ASC 855 and it did not have an impact on the District’s financial statements. The

District e aluated all events or transactions that occurred after June 30. 2011 through October 11.

2011.
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HOWELL TOWNSHIP SCHOOL DISTRICT
65.

REqUIRED SUPPLEMENTARY INFORMATION
Exhibit C-3

BUDGET TO GAAP RECONCILIATION

NOTE TO RSI

FOR THE FISCAL YEAR ENDED JUNE 30, 2011

Difference - budget to GAAP:
Grant accounting budgetary basis differs from
GAAP in that encumbrances are recognized as
expenditures, and the related revenue is recognized.

State aid payment recognized for GAAP statements in
the current year, previously recognized for budgetary
purposes.

State aid payment recognized for budgetary purposes,
not recognized for GAAP statements until the

subsequent year. (2,945,020)

Special
Revenue

Fund

Total revenues as reported on the statement of revenues,

expenditures and changes in fund balances -

governmental funds.

Uses/Outflows of Resources
Actual amounts (budgetary basis) “total outflows” from

the budgetary comparison schedule

Differences - budget to GAAP:
Encumbrances for supplies and equipment ordered

but not received are reported in the year the order is

placed for budgetary purposes. hut in the year the

supplies are received for financial reporting purposes.

$ 103.513,323

$ 99.886.297

2,797,099

3.213.778

(416,679)

Total expenditures as reported on the statement of

revenues, expendiwre, and changes in fund balances
governmental funds,

Sources/Inflows of Resources
Actual amounts (budgetary) “revenues” from the

budgetary comparison schedules

General
Fund

$ 103,001,762 3,213,778

(416,679)

3,456,581
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HOWELL TOWNSHIP SCHOOL DISTRICT

CAPITAL PROJECTS FUND
Exhibit F-i

SUMMARY SCHEDULE OF REVENUES, EXPENDITURES. AND CHANGES

IN FUND BALANCE - BUDGETARY BASIS

FOR THE YEAR ENDED JUNE 30, 2011

Expenditures:

Construction Services 962

Excess (Deficiency) of Revenues Over (Under) Expenditures (962)

Fund Balance - Beginning 42,499

Fund Balance - Ending $ 41.537



HOWELL TOWNSHIP SCHOOL DISTRICT
69.

Exhibit F-la

CAPITAL PROJECTS FUND

SCHEDULE OF PROJECT REVENUES, EXPENDITURES, PROJECT BALANCE,

AND PROJECT STATUS - BUDGETARY BASIS

ADDITION TO ELEMENTARY SCHOOLS

FROM INCEPTION AND FOR THE YEAR ENDED JUNE 30, 2011

Revised

Prior Current Authorized

Periods Year Totals Cost

Revenues and Other Financing Sources

State Sources - SDA Grant $ I 19,419 119,419 119,419

Local Share-Budget 160,511 160.511 160.511

Total Revenues 279,930 - 279,930 279.930

Expenditures and Other Financin2 Uses

Construction Services 250.883

_____________

250,883 250.883

Total Expenditures 250,883 - 250,883 250.883

Excess (Deficiency) of Revenues Over (Under)

Expenditures $ 29,047 - 29,047 29,047

Additional Project Information

Project Numbers 2290-020-09-OSAO

2290-030-09-OSAQ
2290-060-09-OSAW

Grant Date 2009-2010

Original Authorized Cost $ 279,930

Percentage Increase Over Original Authorized Cost 0

Percentage Completion 89%

Original Target Completion Date 9/1/2010

Revised Target Completion Date 9/1/20 10



HOWELL TOWNSHIP SCHOOL DISTRICT
Exhibit F-lb

CAPITAL PROJECTS FUND

SCHEDULE OF PROJECT REVENUES, EXPENDITURES, PROJECT BALANCE,

AND PROJECT STATUS - BUDGETARY BASIS

ADDITION TO ELEMENTARY SCHOOLS

FROM INCEPTION AND FOR THE YEAR ENDED JUNE 30, 2011

Revised

Prior Current Authorized

Periods Year Totals Cost

Revenues and Other Financing Sources

State Sources SDA Grant $ 694.294 694.294 694.294

Local Budget 933,206 933.206 933.206

Total Revenues 1,627.500 I ,627.500 1,627.500

Expenditures and Other Financing Uses

Construction Services 1.614,048 962 1.615.010 1.627.500

Total Expenditures 1.614.048 962 1.615.010 1.627,500

Excess (Deficiency) of Revenues Over (Under)

Expenditures $ 13,452 (962) 12,490

Additional Project Information

Project Numbers 2290-020-09-OSAP

2290-032-09-OSAS

2290-040-09-OSAU

Grant Date 20092010

Original Authorized Cost $1 .627.500

Percentage Increase Over Original Authorized Cost 0

Percentage Completion 99%

Original Target Completion Date 9/1/2010

Revised Target Completion Date 9/1/20 1 1
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HOWELL TOWNSHIP SCHOOL DISTRICT Exhibit 11-3

STUDENT ACTIVITY AGENCY FUND

SCHEDULE OF RECEIPTS AND DISBURSEMENTS

JUNE 30, 2011

Balance Cash Cash Balance

July 1, 2010 Receipts Disbursements June 30, 2011

Total Schools S 176,270 263.949 278,995 161,224

72.



HOWELL TOWNSHIP SCHOOL DISTRICT

PAYROLL AGENCY Ft NI)

SCHEDULE OF RECEIPTS AND DISBURSEMENTS

JUNE 30, 2011

Exhibit LI-4

Balance

.June 30, 2011

31.530

31.530

73.

Balance

July 1, 2010

$ 448.184

$ 448.184

Assets:

Cash and Cash Equivalents

Fatal Assets

F. ia h ii ities:

Pa roll Deductions and Withholdings

Total Liabilities

Additions

28,696.977

28.696.977

1)eletions

29.113.631

29.113.631

29.113.631

29.1 13.631

$ 448.184 28.696.977

$ 448.184 28.696,977

31.530

31.530
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HOWELL TOWNSHIP SCHOOL DISTRICT J-20

INSURANCE SCHEDULE
FOR THE FISCAL YEAR ENDED JUNE 30, 2011

UNAUDITED

Company Type of Coverage Coverage Deductible

Utica National Property Blanket Building & Contents-
Replacement Cost Values $ 197,907,598 $ 1000

-Additional Valuable Papers $ 100,000 $ 2,500

Utica National Umbrella Excess Liability
-Each Occurrence $ 20,000,000 $ -

Aggregate Limit of Liability $ 20,000,000

General Liability Each Occurrence $ 1,000,000 $ -

Aggregate Limit of Liability $ 3,000,000

Utica National Automotive Coverage
-Combined Single Limit $ 1,000,000 $ -

-Hired/Non-Owned $ 1,000,000 $ -

-Uninsured & Underinsured $ 1,000,000 $ -

Chubb Insurance Group Inland Marine
-Electronic Data Processing Equipment $ 4,000,000 $ 1,000

Utica National Crime Coverage
-Blanket Employee coverage $ 350,000 $ 500

-Money & Securities On Premises $ 25,000 $ 500

Money & Securities Off Premises $ 25,000 $ 500

Forgery or Alteration $ 100,000 $ 500

Utica National Boiler & Machinery Coverage Included -

Utica National Board of Education
-Educators Legal Liabilitiy

Each Loss $ 1,000,000 $ 5,000

Aggregate $ 2,000,000 $ -

Utica National Fidelity Bonds
-Treasurer of School Monies $ 500,000

-Business Administrator/Board Secretary $ 50,000

Brown & Brown Workers’ Compensation
-Professional - 56,319,396
-Non-Professional - 6961,000

Source: District Records
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CERTIFIED PUBLIC ACCOUNT4VTh

ARMOUR S. HULSART, C.P.A., R.M.A., RS.A. (1959-1992)
(732)280-8888 2807 Hurley Pond Road Suite 100

ROBERT A. HULSART, c.P.A., R,M,A., P.S,A. P.O. Box 1409

ROBERT A. HULSART, JR.,C.P.A., P.S.A. emai: Wall, New Jersey 07719-1409

rh@rnonmouth

corn (732) 681-4990

RICHARD J. HELLENBRECHT JR., C.P.A., RS.A.

REPORT ON COMPLIANCE AN1) OX INTERNAl. CONTROL OVER FINANCIAL

REPORTING .-ND ON COMPLIANCE ANI) OTHER MATTERS

BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED

LX ACCORDANCE W ITH GOl ERNMENT.i t’DITI.VG ST-i ND.4RDS

K-I

Honorable President and Members

oithe Board of Education
F1o eli 1o nship School 1)istrict
County ol \ionmouth
Ilo\vell township. New Jersec

We have audited the general—purpose Itnancial siatenients of the Board of Education of the

Floel1 Fo nship School I)istrict. in the County ol Monmouth. State ofNe Jersey. as of and for the

fiscal year ended June 3)). 2011 . and ha e iss ned our report thereon dated October 11. 201 I . \\ e

conducted our audit in accordance ith auditing standards generally accepted in the United States of

America: the standards applicable to financial audits contained in Government Auditing Standartiv.

issued by the Comptroller General of the t nited Slates: and audit requirements as prescribed by the

Division of I’ inance. Department of Education. State ot’ Ne Jerse\

aICotitIveinicitIirtiiio

In planning and performing our audit. we considered the I lowell Township Board of Educations

internal control 0\ er 1mane:d reporting as a basts Ew desienine our audi ne procedures liar the purpose

of c\presslne our opinion on the tinancia! Ntatements. but not br lne purpose ot e\pressne an npmion on

the efide ti\ cne—.s 01 the Ho eli Gas nshin Board of Education’s internal control os er financial renerting.

Accordingig, we. do not e.xpress an opinion on the effectiveness of the Ho well Township Board of

E.dncation’s interna.l control over financial reporting.

c/C/St ic/IC III 111101/51/ 01/loS e\INIS 55 Sell the Jcsil/fl or onerat jc no f a centre1, does not a 1 loss
00 5 “ 1

dctec.t and correct m isstaten •nts on a time Ia basis. A malone! I wi/mews is a d.el’ic ienc.s, or c.omhination

of de.ficienc ies, in internal control, such that. there is a reasonable possihi I ity tI.ia.t a material mi.sst.atemenl

of the District’sfi nanci.a.l statements will not he preve.nted. or detected and corrected on a timely basis.

I —
— I — 0_I

Ii [11 I Ci pare eiaph ) /11 5 sec 11:10 a 11(1 vewu 0 i•i cc s’s sari lv . denti A .. dc c e in

internal c ont:rol that, might be significant deficienc ie.s or material sve.aknesses. We did not id.entifs,: 1195,

deficienc.ies in internal c•oritrol over financial re.pi.arting that we consider to he material weaknesse.s, as

dc’ t.ned above.



(onipliance and Other Matters

As part of obtaining reasonable assurance about whether the Howell Tow nship Board of

Education’s general-purpose financial statements are free of material misstatement. we performed tests of

its compliance with certain provisions of laws, regulations, contracts and grant agreements.

noncompliance with hich could have a direct and material effect on the determination of general—

purpose financial statement amounts. I lowever. providing an opinion on compliance with those

provisions was not an objective of our audit and. accordingly, we do not express such an opinion. The

results of our tests disclosed no instances of noncompliance or other matters that are required to he

reported under (Joi’er,,,nent iudiiing Siundur and audit requirements as prescribed by the Division of’

l’inaiice. Department of Education. State of New Jerse

This report is intended solely for the information and use of the audit committee, management,

the Howell Township Board of Education. the New Jersey State Department of Education and other state

and federal awarding agencies and pass—through entities and is not intended to be and should not be used

by anyone other than these spec ilied parties.

Robert A. Hulsart
Licensed Public School Accountant
No. 322
Robert A. Hulsart and Company

October 11. 2011
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CERTiFIED PUBLIC ACCOUNT4A’TS

ARMOUR S. HULSART C.RA., R.M.A., P.S.A. (1959.1992) (7oP88 2807 Hurley Pond Road Suite 100

ROBERT A. HULSART, C.P.A., R.M.A., P.S.A. P.O. Box 1409
ROBERT A. HULSART JR.,C.P.A., PSA. e-maiL Wall, New Jersey 07719-1409

rah@monmouth corn (732) 681-4990

RICHARD J. HELLENBRECHT JR.. C.P.A., P.S.A.

REPORT ON COMPLIANCE WITH REQUIRE1EXTS APPLICABLE TO EACH

MAJOR PROGRAM AND ON INTERNAL CONTROL OVER COMPLIANCE

IN ACCORI)ANCE WITH 0MB CIRCULAR A..133 AND

NEW JERSEY 0MB CIRCULAROJ-04

K-2

I lonorable President and Members
of the l3oard of Education

I lowell low nship School District
(ountv of Monmouth
Hoeii Tow nship. New Jersex

Compliance

We have audited the compliance of the Board of Education of the Howell iownship School

District, in the County of Monmouth, State of New Jersey, with the types of compliance requirements

dLscr1hd in th. ( S oFfice 0/ llaiiagrmcn/ and J3udgci ((RIB,) C urn/in 1433 ( oinp/ian cupp/rniuii

and the Vow .Jc’,’sev .S’/afe;lidGraiii (1n1p/iaia’e .Supp/einent thai are applicable to each of its major

federal and state programs for the fiscal year ended June 30, 201 . Howell low nship Board of

Education’s major tdderal and state programs are identified in the summary of auditor’s results section of

the accompanying schedule of findings and questioned costs. Compliance with tile requirements of laws.

regulations. contracts and grants applicable to each of its major federal and state programs is the

responsibility of the Howell Township Board of Education’s management. Our responsibility is to

express an opinion on the Howell Township Board of Education’s compliance based on our audit.

We conducted our audit of compliance in accordance w ith auditing standards aeneralk accepted

in the L nited States of America: the standards applicable to financial audits contained in I Overinnc’ni

I !oii!ui&’ Stain/aids. issued the Comptmller General of the In bed States, the audit requirements as

prescribed or the Dis sion of Finance. [)s-partltcni or Educate-n. Slate ofNexs .ierse:’: ()\1 13 t. ircular A-

lam/s 1/ ia/Os I cal (iOl 1 lflk I,tS tIO / \ofl Pi P 1 ();goni ,ians and Next Jersex 0MB s

b ircular 04 04 a,cl mdii P0/a fo, Ri r q n/s of Ju 4 / (a an/s iak (,i oats and S/a’s lid I hose

standards. 0MB Circular A- 133 and Ne.w .Jersev 0MB’ s Circular 04-04. require t.hat we plan a.nd

Derfori7l the audit to obtain re..a.sonahle assurance about 55: hether noncompliance xs ith the Os )e5 07

corn tance rc qutrentenis referred a bex e that euu)d has e a direct and material ct3Pct on a rneior i4ieral

orocrarn occurred. An and incii,ide evamininc. on a tect 1ntd.s. cx den cc about the 1 loved

I sos nshin Board of Edu ion’s compliance- nh those rehuirements and ocr urnnnz sucu other

procedures as ste considered nccessar in the circumstance We believe that our audit provides a

reasonable ba.sis for our opinion. Our audit does not provide, a. legal dc-termination on the [lowell

Township Board of Education’s como lia.nce with those requirements.

In .ur opinion, the Board f Education oithe IT well I owns.hip School District, iii the Counts of

\I.nmoojh, 1:11 --th-.d ;1i .tl materiat rflsrtccfl a ti tht- re-siaiieiuents ‘r!’c’.’ to

t
,, -‘ 5.

,, 5.5 .-
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Internal Control Over Corn pliance

The management of the Board of Education of the i-low elI Tow nship School District is

responsible for establishing and maintaining effective internal control o er compliance with requirements

of laws, regulations, contracts and grants applicable to federal and state programs. In planning and

performin our audit. we considered the I-lowell Tow nship Board of Education’s imernal control o er

compliance with requirements that could have a direct and material effect on a major federal or state

program in order to determine our auditing procedures for the purpose of expressing our opinion on

compliance, but not for the purpose of expressing an opinion on the effectiveness of internal control over

compliance. Accordingk. we do not express an opinion on the effectiveness of the Howell Township

Board of Education’s internal control o er compliance.

A deficiency in internal control over compliance exists when the design or operation of a control

over compliance does not allow management or employees, in the normal course of perfbrming their

assigned functions. to prevent, or detect and correct, noncompliance with a type of compliance

requirement of a federal program on a timely basis. A ma/erial weakness in internal control over

compliance is a deficiency, or combination of deficiencies, in internal control over compliance such that

there is a reasonable possibility that a material noncompliance with a type of compliance requirement of

a federal program will not he prevented, or detected and corrected. on a timely basis.

Our consideration of internal control over compliance was for the limited purpose described in

the first paragraph of this section and would not necessarily identifr all deficiencies in internal control

that might he signiflcant deficiencies or material weaknesses. We did not identify any deficiencies in

internal control over compliance that we consider to be material weaknesses, as defined above.

This report is intended solely for the information and use of the audit committee, management.

the Flowell Tow nship Board ol Education, the New Jerse State Department of Education and other

federal and state awarding agencies and pass—through entities and is not intended to be and should not be

used by anyone other than these specified parties.

Robert A. Hulsart
Licensed Public School Accountant

No. 322
Robert A. I lu Isart and (ompan

cictuuer .
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BOARD OF ED1CATION
K-5

HOWELL TOWNSHIP SCHOOL DISTRICT

NOTES TO SCHEDULES OF AWARDS AND FINANCIAL ASSISTANCE

JUNE 30, 2011

NOTE 1: General

Fhe accompan\ ing schedules of financial assistance present the activit of all federal and

state financial assistance programs of the Board of Education, Howell Township School District.

The Board of Education is defined in Note 1(A) to the Board’s general-purpose financial

statements. All federal and state awards received directly from federal and state agencies. as

well as federal awards and state financial assistance passed other government agencies is

included on the schedule of federal awards and state financial assistance.

NOTE 2: Basis of Accountintt

The accompanying schedules of expenditures of awards and financial assistance are

presented using the modified accrual basis of accounting ith the exception ot programs

recorded in the food service fund, which are presented using the accrual basis of accounting and

those recorded in the special reenue fund. which are presented using the budgetar basis of

accounting. These bases of accounting are described in the Note l(C)to the Board’s general-

purpose financial statements.

NOTE 3: Relationship to General Purpose Financial Statements

The general-purpose financial statements present the general fund and special revenue

fund on a C1AAP basis. Budgetary comparison statements or schedules (RSl) are presented for

the general ftmd and special revenue fluid to demonstrate finance—related legal compliance in

which certain revenue is permitted b law or grant agreement to be recognized in the audit year,

whereas for GAAP reporting. revenue is not recognized until the subsequent ear or when

expenditures have been made.

The general fund is presented in the accompanying schedules on the modified accrual

basis ith the exception of the re\ enue recognition of the last state aid payment in the current

budget year. which is mandated pursuant to P.l_. 2003. c.97.(A352 I ). For GA:\P pm’posc’s. that

payment is not recognized until the subsequent budget year due to the state delérral and

recording of the last state aid pa ment in the subsequent year The special revenue fund is

presented in the accompan\ ing schedules an the grant accounting budgetary basis. hich

recognizes encumbrances as expenditures and also recognizes the related re enues. whereas the

GAAP basis does not.

[he net adjustment to reconc Ic from the hudnctar basis to the (AAP basis is S5 1 1 .561

for the general fund and ($416,679) Er the special revenue fund. See Note I for a reconciliation

of the budgetary basis to the modified accrual basis of accounting fbr the general and special

re enue [nuds Awards and financial assistance recnues are reported in the Board’s Oenerai

purpose tlnanc.ial statements on a CiAAP basi.s as presented below:
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NOTE 3: Relationship to General Purpose Financial Statements (Continued)

Special Debt

Revenue Service Food

General Fund Fund Fund Service Total

State Assistance
Actual Amounts (Budgetary)

“Revenues” from the Schedule

of Expenditures of State
Financial Assistance S 33.646.786 1 89.600 1.098.492 21.200 34.956.078

Difference Budget to “GAAP”

Grant Accounting Budgetary
Basis Differs from GAAP
in that Encumbrances are

Recognized as Expenditures

and the Related Revenue
is Recognized (20.609) (20.609)

On Behalf Payments
Recognized for GAAP
Statements hut Not
Included in the Schedule

of Expenditures of State

Financial Assistance 3,243.456 3.243,456

The Last State Aid Payment

Is Recognized as Revenue

for Budgetary Purposes.

and Differs from GAAP
Which does not Recognize

This Revenue Until the
Subsequent Year When the

State Recognizes the Related

Expense (GASB 33) 1561 —
511.561

Total State Revenue as Reported
oii the Stateiiient of Re enues.
E:xpeIlltures and (hanues in

I Lund Bal ns 40 803 I 08 991 0% 4 )2 2 200 8 690 40



NOTE 3: Relationship to General Purpose Financial Statements (Continued)

Special 1)ebt

Revenue Service Food

General Fund Fund Fund Service Total

Federal Assistance

Actual Amounts (Budgetary)

Revenues” from the Schedule

of Expernhtures of Federal
Awards $ 73948 1022.678 474,408 3.57 L034

Difference — Budget to “GAAP”

Grant Accounting Budgetary

I3asis Differs from GAAP in that

Encumbrances are Recognized as

Expenditures. and the Related

Revenue is Recognized j396.070) (6M7O)

fotal Federal Revenue as
Reported on the Statement
of Re ernie. Expenditures,
and Changes in Fund
Balances $73.948 1626.608 474,408 3,174.964

NOTE 4: Relationship to Federal and State Financial Reports

Amounts reported in the accompaning schedules agree ith the amounts reported in the

related federal and state tThancial reports.

NOTE 5: Other

The amount reported as IPAF Pension Contributions represents the amount paid b the

state on behalf of the District for the year ended June 30. 201 1 TPAF Social Security

Contrihutiors represents the amount reimbursed b\ the stale for the emplo\ er’s share of social

seeur1\ contributions for TPAF members for the year ended Tune 30. 2011 Re enues and

expenditures reported under the food Distribution Program represent cLirrent year value received

and current \ ear distributions respect ive!\



HOWELL TOWNSHIP SCHOOL DISTRICT

SCHEDULE OF FINDINGS AND QUESTIONED COSTS

FOR THE FISCAL YEAR ENDED JUNE 30, 2011

Part I — Suminari’ of 4 t,diIor’ ReslIItN

Financial Statement Section

(A) T pe otliuditor’s report issued:

(B) Internal control over financial reporting:

I ) Material weakness(es) identified?

2) Were reportable conditions(s) identi lied that were

not considered to be material weaknesses?

(C) Noncompliance material to cencral purpose financial

statements noted?

Federal Awards Section

(D) Dollar threshold used to determine Typed A programs:

(E) Auditee qualified as lo —risk auditee?

(F) Type of auditors report on compliance fbr major programs:

(Ci) Internal control o er compliance:

1) Material weakness(es) identified?

2) Were reportable condition(s) identified that were

not considered to material weaknesses?

II .-\n audit findings disclosed thai are required to be reported

in accordance with 0MB Circular A-I 33 (section 5 (0(a) C

(I) Identi lication 0) maior pro rams:

fl)ANuns

84027

______ _______
___________________

84173

______

S4191

S4.59?

______

I 0553

_______

_______

I C555

__________

10556

K-6

Unqualified

Yes x No

Yes x No

Yes x No

$300.000

x Yes No

Unqualified

Yes x No

Yes x No

Yes x No

Name of Federal Pro2ram or Cluster

LD.EA, Part B (Special Education Cluster)

IDEA-Preschool (Special Education Cluster)

_________

[[)L.\ Part BARRA 1 Special Oducation Cluter
[):ei :pci0 I Cn (uIscr

Food I)isrihution Child truon tuc

Sc.hool Brea.kfst Program (Child Nutrition E.lu.ster)

National School Lunch Protzram (Child Nutrition Cluster)

Special Milk Program (Child N utrition Cluster)



HOWELL TOWNSHIP SCHOOL DISTRICT

SCHEDULE OF FINDINGS AND QUESTIONED COSTS

FOR THE FISCAL \EAR ENDED JUNE 30. 2011

Part I — Suinmari of Auditor’s Results (Conlilsued)

State Awards Section

(J) Dollar threshold used to determine Type A programs:

(K) Auditee qualified as low—risk auditee?

(L) Type of auditors report on compliance br major programs:

(M) Internal control o%er compliance:

I) Material Weakness(es) identified?

(2) Were reportable condition(s) identified that were

not considered to material eaknesses?

(N:) Any audit findings disclosed that are required to be reported

in accordance with N.J. OMBs Circular 04-04?

(0) Identification of major programs:

GMIS Number(s)

11-495-034-5 120-089

________________________

11-495-034-5 120-078

__________________________

11-495-034-5095-002

________________________

11-495-034-5120-044

_______________________

11-495-034-5120-01 7

K-6

SI .048.682,00

Yes NC)

Unqualified

Yes x NC)

Yes x No

Yes x No

Name of State Program

Special Education Aid

Equalization Aid

Reimbursed Social Security

Extraordinary Aid

Debt Ser ice Aid t pe 11



HOWELL TOWNSHIP SCHOOL DISTRICT

SCHEDULE OF FINDINGS AND OUESTIONED COSTS
K-6

FOR THE FISCAL YEAR ENDED JUNE 30. 2011

Part 2 - Schedule of Financial Statement Findings

This section identifies the reportable conditions, material weaknesses, and instances of noncompliance

related to the general purpose financial statements that are required to be reported in accordance with

Chapter 5.18 of Government Auditing Standards.

Finding: None

Criteria or specific requirement: N/A

Condition: N/A

Ouestioned Costs: N/A

Context: N/A

Effect: N/A

Recommendation: N/A



HOWELL TOWNSHIP SCHOOL DISTRICT

SCHEDULE OF FINDINGS AND OUESTIONED COSTS
K-6

FOR THE FISCAL YEAR ENDED JUNE 30, 2011

Part 3 - Schedule of Federal and State A ward Findings and Questioned Costs

This section identifies the reportable conditions, material weaknesses, and instances of noncompliance

including questioned costs, related to the audit of major federal and state programs, as required by 0MB

Circular A- 133 and New Jersey OMBs Circular 03-04.

FEDERAL AWARDS

Finding: N/A

Federal pro’a1n information: N/A

Criteria or specific requirement: N/A

Condition: N/A

Ouestioned Costs: N/A

Context: N/A

Effect: N/A

Recommendation: N/A

Managements response: N/A

STATE AWARDS
Finding: None

State program information: N/A

Criteria or specific requirement: N/A

Condition: N/A

Qtifnedçpsts: N/A

Context: N/A

Etiect.N/A

Recommendation: N/A

.nagpeprespçjise: N/A



HOWELL TOWNSHIP SCHOOL IMSTRICT

SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS
K-7

FOR THE FISCAL YEAR ENDED JUNE 30.2011

Prior Audit Findings:

None


