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Lawrence Township Board of Education
2565 Princeton Pike

Lawrcrwevillc, NJ (>8648
November 9. 201 1

Honorable President and
Members of the Board of Education
2565 Prneeton Pike
Larenceville, NJ 08648-3698

Dear Board Members:

The Comprehensive Annual Financial Report (CAFR) of the Lawrence Township School District
for the fiscal year ended June 30, 2011, is hereby submitted. Responsibility’ for both the accuracy of the
data and the completeness and thimess of the presentation, including all disclosures, rests with the
management ol the Board of Education. To the best of our knowledge and belief, the data presented in
this report is accurate in all material respects and is reported in a manner designed to present fairly the
financial position and results of operation of the various funds and account groups of the district. All
disclosures necessary to enable the reader to gain an understanding of the Districts financial activities
have been included.

The CAFR is presented in four sections: Introductory, Financial, Statistical and Single Audit.
The Introductory section includes this transmittal letter, the Districts organizational chart and a list of
principal officials. The Financial section includes the general purpose financial statements and schedules,
the Mangement l)iscussion and Analysis Letter, as well as the auditor’s report. The Statistical section
includes selected financial and demographic information, generally presented on a multi-year basis. The
i)istrict is required to undergo an annual single audit in conformity with the provisions of the Single
Audit Act of 1984 and the US, office of Management and Budget Circular A-133, “Audits of State and
Local Governments,” and the state Treasury Circular Letter 04-04 0MB, “Single Audit Policy for
Recipients of Federal Grants, State Grants and State Aid Payments.” Information related to this single
audit, including the auditors report on the internal control structure and compliance with applicable laws
and regulations and findings and recommendations, are included in the single audit section of this report.

‘Flie Comprehensive Annual Finanancial Report summarizes the financial activity of the district
as a financial reporting entity. The primary purpose of the reporting entity is to provide a full range of
educational services appropriate to grade levels Pre-K through 12 including both special and regular
educational programs. The budget, upon which audit is based, is primarily (Iriven by Board Goals, No
Child left Behind, New Jersey Core Content Curriculum Standards and student enrollment as well as a
myriad of other compliace requirements complementing educational mandates. The Comprehensive
Annual Financial Report reflects the health of the school district’s finances from the perspective of
financial accounting and financial compliance, and does not reflect, or give an opinion as to the
educational efficacy of a program.

While presented in four sections, this document is intended to he read as a whole. A narrative on
the status of the major funds within the school district’s budget is included within the Management
Discussion and Analysis section of this report.

bnas Eidridge
Business Administrator/Board Secretary



La rence Township School District
La rence Fox nship. Ne Jersey

Roster of Officials
June 30, 201 1

Board lember

\V. \lichael Brindle
Thomas Patrick
Kein Van F-use
Laura Waters. President
Leon Kaplan. Vice President
Jo Ann Groeger
\lurali Aivar
Deborah Cherry
William Michaelson

Date of
Election
April 21, 2009
April 21, 2009
Appointed
April 20, 2010
April 20. 2010
Appointed
Appointed
April 27, 2011
April 27, 2011

Term
(omnidncement
April 29. 2000
April 29, 2009
May 9,2011
April 28. 2010
April 28. 2010
July 11.2011
Jul 11.2011
May 9,2011
May 9,2011

Term Expires

April 2012
April 2012
April 2012
April 2013
April 2013
April 2012
April 2012
April 2014
April 2014

Administration Position
Philip J. Meara Superintendent

Thomas Eldridge Bd.Sec,/Bus. Admin.
Richard Krawciun Treasurer

(;om m encement
August 12, 2009

July 1.2011

Jul 1.2011

Epire

June 30, 2013

June 30, 2012

June 30. 2012

Robert A. Hulsart & Compan . Auditor appointed May 9, 2011
Parker McCa\ .Attorne appointed May 9. 2011

Total votes at annual election:
2005 3.295
2006 1.568
2007 L505
2008 1.927
2000 1.131
2010 3,217
2011 1.486

REGULAR IEETING SCHEDULE 2010/2011
Ma\ 12. 2010 Noemher 10, 2010
June 9, 2010 December 15, 2010
July 14. 2010 January 12. 2011
August II . 2010 February 9, 2011
September 15, 2010 March 9. 70] 1
October 13. 2010 April 13. 2011

All meetings shall begin at 7:00 p.m. and he held at the
jrerceF1igjclipolLihratv.unIess otherwise noted.
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LAWRENCE TOWNSHIP SCHOOL DISTRICT

CONSU LTANTS AND ADVISORS

Audit Firm

Robert A. Ilulsart & Company
Certified Public Accountants

P.O. Box 1409
Wall, New Jersey 07719

Attorney

Parker, McCav & Criscuolo, P.A.
1009 Lenox Drive

Building 4 East, Suite 102A
Lawrenceville, New Jersey 08648

Official Depositories

Wachovia Bank, N.A.

MBIA
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CERTIFIED PCBLIC ACCOUNTANTS’

ARMOUR S. HULSART, C.P.A., R.M.A., P.S.A. (1959.1992)
732)2808888 2807 Hur(ey Pond Road SOte 100ROBERT A. HULSART. C.P.A.. R.M.A., P.S.A. (

P.O. Box 1409ROBERT A. HULSART. JR.,C.P.A.. P.S.A.
a-mat WaN. New Jersey 07719-1409

rah@monmouth.com (732) 6814990RICHARD J. HELLENBRECHT, JR., C.P.A., P.S.A.

INDEPENDENT AUDITOR’S REPORT

Fionorable President and Members
of the Board of Education

La rence To nship School District
County of Meiter
La\rence Township, New Jersey

We hin.e audited the accompanying financial statements of the go ernmental activities, the
business-type activities and each major fund of the Board of Education of the Lawrence Township
School District, in the County of Mercer. State of Ne\ Jersey. as of and for the fiscal ear ended June 30.
2011. which collectively comprise the {)istricfs basic financial statements as listed in the table of
contents, These financial statements are the responsibility of the Lawrence Township Board of
Education’s management. Our responsibility is to express opinions on these financial statements based
on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United
Stales of America: the standards applicable to financial audits contained in GOvL’,’llInenI 4uIiting
Siu,idu,vfl. issued b the Comptroller General of the United Stales’, and audit requirements as prescribed
by the Division of Finance. Department of Education, State of New Jersey. Those standards require that

e plan and perform the audit to obtain reasonable assurance about hether the financial statements are
free of material misstatement .An audit includes examining. on a test basis. evidence supporting the
amounts and disclosures in the financial statements. An audit also includes assessing the accounting
principles used and significant estimates made h management. as elI as ealuating the overall financial
statement presentation. We believe that our audit provides a reasonable basis Ibr our opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects.
the respective financial position of the overnniental acti\ ities. businesst pe activities, each major fund.
and the aggregate remaining fund informatIon of the Lawrence lownship Board of Education, in the
County of Mercer. State of Ne Jersey, as of June 30, 201 1. and the respective changes in financial
Posit ion and cash l1ot s. ‘ here applcabie. thereof ttr the rear then ended fl con form iN x ith accountirg
principles generalh. accepted in the F nited States of America.

In accordance ith ( ,OIL0flllk’flI - I ioi,initz ,Sfan(/aivfi, we have also issued our report dated
\o ember 9, 201]. on our consideration at the La\ rence township Board of 1-ducation’ s internal
control over financial reporting and our tests of its compliance with certain provisions of las,
ceulatiuns, contracts and grants acrecmeiis and oher matters. the purpose of 1115 report is to descnhe

tile. scope 01 our sesimp 01 ltcJnal control over tinanc.iai rep rnnu and complianc.e and the results of t.hat
lestinc. and not to provjde an Opinion on the nternal control over financial reportntY o.r on c.omphance.

his report isan intern) purl 01 our anai! pertarnc-d in aecor anee u th N’n,I!iment in/i/n Sio,ula;’d.s
d h, d i- — I su N I lu I alIT



6.

The Management Discussion and Anal\ sis and Budgetary Comparison information on pages 7
through 16 are not a required part ot the basic financial statements hut are s upplementarv information
required b the accounting principles generally accepted in the United States of America. We ha\ e
applied certain limited procedures, which consisted principally of inquires of management regarding the
methods of measurement and presentation of the required supplementary information. However, we did
not audit the infirmation and express no opinion on it.

Our audit as conducted for the purpose of forming opinions on the financial statements that
collecti\ ely comprise the Lawrence Township Board of Education’s basic financial statements. The
accompanying introductory section and other supplementary infirrnation such as the combining and
individual fund financial statements, long—term debt schedules. and statistical information are presented
for purposes of additional analysis and are not a required part of the basic financial statements. The
combining and individual fund financial statements and long-term debt schedules have been subjected to
the auditing procedures applied in the audit of the basic financial statements and, in our opinion. are
fiuirlv stated, in all material respects. in relation to the basic financial statements taken as a whole. The
introductory section and statistical information have not been subjected to the auditing procedures
applied in the audit of the basic financial statements and. accordingly. express no opinion on them.

The accompanying schedules of expenditures of federal awards and state financial assistance are
presented for purposes of additional analysis as required by U.S. Office of Management and Budget
Circular A-133. Audits of States, Local Governments, and Non-Profit Organizations: and New Jersey
OMB’s Circular 04-04. Single Audit Policy fir Recipients of Federal Grants, State Grants and State Aid
respectively, and are not a required part of the basic financial statements. Such information has been
subjected to the auditing procedures applied in the audit of the basic financial statements and, in our
opinion, is fairly stated in all material respects in relation to the basic financial statements taken as a
v. hole.

Respectfully submitted,

ROBERT A. HULSART AND COMPANY

Robert A. Hulsart
Licensed Public School Accountant
No. 322
Robert A. Hulsart and Company

Noember 9. 21)1 1
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LAWRENCE TOWNSHIP PUBLIC SCHOOL DiSTRICT

MANAGEMENT’S DISCUSSION AND ANALYSIS

FOR THE FISCAL YEAR ENDED JUNE 30, 2011

The discussion and analysis of Lawrence Township Public School District’s financial performance
provides a review of the School District’s financial activities for the fiscal year ended June 30, 2011. The
intent of this discussion and analysis is to review and explain the School District’s financial performance
for the major fund categories. The MD&A should be read in conjunction with the Comprehensive
Annual Financial Report(the audit). For information about the deployment of resources relative to the
instructional program, the reader is referred to the district’s Official Budget and related information
available in the Board Secretary’s office located at the Administration Building. 2565 Princeton Pike,
Lawrenceville, NJ 08648. or at the district’s website at

Using this Comprehensive Annual Financial Report (CAFR)

This annual report consists of a series of financial statements and notes to those statements. These
statements are organized so the reader can understand the Lawrence Township Public School District as a
financial whole, an entire operating entity. The statements then proceed to provide an increasingly
detailed look at specific financial activities.

The Statement ofNet Assets and Statement of Activities provides information about the activities of the
whole school district, presenting both an aggregate view of the school district’s finances and a longer-
term view of those finances. Fund financial statements provide the next level of detail. For governmental
funds, these statements tell how services were financed in the short-term as well as what remains for
future spending. In the case ofLawrence Township Public School District, the General Fund is the most
significant fltnd, with the Special Revenue Fund, Capital Project’s Fund, and Debt Service Fund also
having significance. The General Fund and Special Revenue funds are used fbr day to day operating
activities that support the basic educational program. The Capital Projects Fund supports construction
projects and the Debt Service Fund is used to account for long term debt that was issued through a bond
referendum or other publicly approved borrowing mechanism.

The most financially instructive schedule in the CAFR, closely related to the district’s official budget
statement, is the Statement of Revenues, Expenditures. and Changes in Fund Balances-Budget and
Actual. These schedules (Exhibits C-I & C-2) reflect most closely the district’s Board Secretary’s
Reports and budget submitted to the State of New Jersey. It is crucial that the reader of these audit
documents refer to the interim financial reports presented in the form of the Board Secretary’s Report
which can be found online at www.ltps.org.

The purpose of Exhibits CA & C2 are to provide the reader with comparative numbers concerning
budgeted appropriations and expenditures and actual appropriations and expenditures, The reader,
however. should he cautioned to refi.r to ‘Note II” when analyzing the last section of the ‘C” schedules
concerning Fund Balance.

The School Boards auditor has provided assurance in his Independent Auditors Report. located
immediately preceding the Management Discussion and Analysis, that the Basic Financial Statements are
fairly stated, A user of this report should read the Independent Auditor’s Report carefully to ascertain the
level of assurance being provided fir each of the other parts of the Financial Section,



Reporting the School District’s Most Significant Funds

Fund Financial Statements

The analysis of the school district’s major funds begins on Exhibit B—i. Fund financial reports provide
detailed information about the School District’s major funds. ihe School District uses many funds to
account for a multitude of financial transactions. The MD&A ftcuses on the School District’s most
significant funds. The School Districts major governmental funds are the General Fund, Special
Revenue Fund, Capital Projects Fund and Debt Service Fund.

Governmental Funds

The school district’s acti ities are reported in Governmental Funds. Governmental Fund reports focus on
the how of money into and out of these funds and the remaining balances left at year-end available for
use in the future years. These funds are reported using an accounting method called modified accrual
accounting. which measures cash and all other financial assets that can readily be converted to cash. The
school district meets its obligation to provide a thorough and efficient public education through funding
accounted for in its governmental funds. The majority of all governmental funds expended by the
Lawrence Township Board of Education are raised through tax levy (ad valorum taxes).

The Governmental Fund statements provide a detailed short-term view of the School District’s general
operations and the basic services. Included in the Comprehensive Annual Financial Report are the
Governmental Fund Statements ofResenues. Expenditures, and Changes in Fund Balances hich include
information to assist in comparing budgeted to actual expenditures.

The Statistical Section of the Comprehensive Annual Financial Report provides information necessary for
the reader to compare expenditures across budget years for the programs listed. The relationship (or
differences) between governmental activities (reported in the Statement of Net Assets and the Statement
of Activities) and Governmental Funds is reconciled in the financial statements.

Enterprise Fund
The Enterprise Fund uses the same basis of accounting as business—type activities: therefore, these
statements are essentially the same. Enterprise funds, however, are subject to greater volatility due to
uncertain revenue streams. Enterprise funds at their most basic are funds that are operated on a fee for
service basis.

Financial Highlights
The Lawrence Township Board of Education separates its comprehensie budget into fund groupings.
Major fund groupines are separated into discrete fund types. Each fund has its own budget and separate
balance sheet. This analysis focuses on the district’s General Operating Fund.

Key Financial highlights fhr the reporting year fhr the General Operating Fund are as follows:

The Economic Climate:
The economic climate of the nation, state. counts. municipalit\ and pri’ate industry is intluencine the
operations of the Lawrence Township Public Schools and the students the district serx es Belo are
I sled some of the key influences encountered (luring the school ‘ear. These issues are anticipated to
remain influential throuchout the ne\t several school ears.

F i’ce and Reduced Priced LunchesParticipation in the National SchooL Lunch Program is
typically considered an indicator of affluence wit.hin a schcol district, The higher the.
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participation. the less affluent the population. From June 30, 2008 through June 30. 2011, student
elizibIe to recei e free or reduced priced lunches under the National Schools Lunch Program
increased from I 5% of the student population to 19% of the student population. There was a 1%
increase between this audit ear and the prior audit .ear.
Consumer Price Index-The Consumer Price Index is a measure 01 the costs of goods and
services. The purpose of the index is to document overall changes in prices for a period of time.
A general measure is the annual average change between years ending December 3 1. The
average increase in the CII for 2008 through 2010 was 1.7%. The CPI has continued to increase.

• 1flefliplovment Rate4nemplo ment rate is a key indicator of the health of the economy. In
2008. New Jerse ranked number 30(50 was the worst). with a 5.5% unemployment rate.
Currentl . New Jersey ranks number 36 with a 9.2° o unemployment rate. The record high
unemploment rate occurred in December 1976. lO,7°o. The record low rate occurred in July
2000, 3.6%. Source: U.S. Department of Labor: Bureau of Labor Statistics

• Ratable Base-The ratable base represents the total value of taxable property in the municipality.
From calendar year 2008 through calendar year 2011. the total value of taxable property in the
municipality decreased b 5°. There was a 1 00 decrease between this audit year and the prior
audit sear.

• State Aid- From audit year 2008 to audit ‘ear 2011 the district has lost a total of S3.200.000
equating to a 67% decrease in state aid. For the audit year the district lost S2.169.000 in budgeted
State Aid.

The district’s response to the problems posed by the economic climate was to become more focused on
program and to achieve efficiencies herever possible. For a full understanding of the qualitative nature
of strategy, the reader should re iew the district’s Strategic Plan. There are three major financial
variables the district can influence. Revenue. Appropriations, and Fund Balance. Each variable is
anal zed herein for the time period comprising the audit year.

Revenues:
Total actual revenues for the General Operating Fund for the 2010 2011 school ‘ear are outlined below in
the district’s audited revenue history. The 201 0;20 II school year revenues saw a precipitous drop in total
state aid. Ultimately the district received more aid than it budgeted due to receipt of Extraordinary Aid
and Supplemental Transportation Aid; hoxe er. both forms of revenue were not a\ailable until the
second half of the school year. Additionally the district used fewer dollars from “Budgeted Fund
Balance” to fund the district’s Capital Reserve thereby created a variance in the year to year Budgeted
Fund Balance figures. Finally, and perhaps most notable is that the cost of education has become
increasingly borne h the residents of Lawrence Tonship as illustrated below. The Lavrence Township
residents. by way of tax lev. have increased their share of the cost of education from 93°o in 20072008
to 97°c in 20102011.
Details of budget variances may be found in xhibit C I

AcilAl. ACTUAl. (TLAL
07/08 08/09 09/10 10/1 I

lax t c fl’ 501 n774 5 5 4 lX
tntcrc’.t t iiii\ti. 551.692 L624 tOt. 152 St 5,001
B lecied I und It dance 3.300ttt)(t 5,51505 4.1 1 0

tun Re\enuc 54,915 29t.5 189156 I 7412
Local Revenue 59.444,142 60,354,881 62,433.605 60.738,259
State 6cd Aid 3,791.039 4.983,81 1 3,746,291 1,880.080
lotal Revenue S 64.235,181 S 65,343,692 S 66,179,894 S 62,618.369
,ucai l/e\nuC 1”. u
,.. I



Expenditures:
For the readei s consumption. the total expenditures for the school year ended June 30, 2011 of
$60,569,823 are presented below in two different formats for comparative purposes. The “Budget by
Program” table conforms to the typical reporting requirements of the State of New Jersey. In addition to
the required tables, the districi also provides the “Budget by Object” table. The first table classifies
expenditures in accordance with v hat program the expenditures support. The second table answers the
question of “What object v as purchased with the resources?”

\\ hen reading this section. “Expenditures.” the reader should correlate the decrease in expenditures with
the decrease in State Aid noted in the “Economic Climate” section. The Board of Education and
administration decreased the proposed 2010 2011 budget to adjust for the loss in state aid. The majority
of decreases were realized b limiting budget growth through wage freezes combined with actual staff
reductions achieved through attrition. Additionally, savings was realized through retirements of high
salaried staff members who were replaced b employees compensated at the first step of the salary guide.

The final “A’ailahle Balance and variance tbr budget purposes may he found in “Exhibit C I”.

BUDGET BY ACTUAL ACTUAL ACTUAL
PROGRAM 08/09 09/10 10/11
Regular Instruction 21.883,925 21,904,872 20.916.345
Regular Support Services 3.243,957 3.362,894 2,926.841
Special Education: 4,903,781 5,394,167 5,061,933
Tuition 1.732,886 1,733,528 1,240.279
Special Ed, Support Services 3.430.091 3,693,917 3,383,719
Attnd!1llth/Mdia 2.007.038 1,990,865 1.888.761
Administration 4. 734,082 4.433.608 4,12 1.083
Security 342.471 361.508
Maint./Utilities: 6.444.722 5.758.797 5.648.701
Employee Benefits: 9.322,546 10,480,228 10,750.924
Transportation: 2, 749,294 2,493,1 37 2,546.224
Capital Outlay: 840,539 83,091 1,238.039
Capital Reserve 800,000 2,911.500 485,466
Adult School - - -

Food Scr ice - - -

Total Budget by Program 62.092,860 64,583,076 60,569,823
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ACTUAL ACTUAL ACTUAL
BUDGET BY OBJECT 48I09 11)111
Salaries Wages 39260.138 40,667.924 37,825.990
Substitutes 696.057 732.953 75 8.948
lEmploxee Benelts: 9.322.546 10.480.228 10.750.924
Proièssional Ed. Ser ices 733390 736.653 789.664
Maintenance & Rental Srcs. 1.136.857 909.814 1.322.213
Ftilities: (las. Electric 1.617.576 1.279,126 1.132.680
Transportation Contracts 2.458.349 2. 168.676 2.185.681
Tuition (Out of District) 1.732.886 1,733,528 1,240.279
Travel Registrations (PD) 70,257 77,516 27.655
Non-Professional Services 496.368 446,641 456.663
Supplies Textbooks 2.779.422 2.2 19,090 2.255.760
Miscellaneous I 48.4 76 126.337 99.860
Capital Outlay Construction 840.539 83,091 1.238.039
Capital Resere 800.000 2.911.500 485.466
Emergenc Reserve - - -

Maintenance Reserve - - -

Total Budget by Objects 62,092,860 64,583,076 60,569,823

Fund Balance (Surplus):General Operating Fund
The variances in the Revenues and Expenditures sections of the CAFR are combined at year end closing
into the district’s fund halance( surplus) to determine the ne le el of ftnd balance.

[‘he district strives to maintain a surplus that protects cash flow, maintains tax rate stability - and pros ides
adequate funds in the case of emergencies.
Surplus is used to protect cash llos in times when re enue collections are untimel I ntimek re enue
collections can occur due to late tax payments or late state aid payments. In times of late revenue
payments to the district, the district uses its surplus to on a temporary basis to pay obligations until it
receives its current revenue. I he district’s current surplus listed belovv is less than one month’s operating
expenditures. For purposes ofexample, one month’s pasroll is $3,800,000 (October 201 1’).

Surplus is also used to maintain tax rate stahilit\ Surplus generated by the district is used to offset tax
requirements in subsequent ‘ ears. [‘he tbllowing table illustrates the amount of surplus used as a re enue
source o’ er the course of eat’s:

Schonl Year General Operations Capital Resers e
2009 DOlt> S 1.416348 S 2.700.852

2Q10 2011 S 1.578,299 $ 4871)00

2011 2012 $ L600,000 L095,000

\s listed in the table aho e. surplus funds used as ms enue arc ci issilied in ISSO manners’ first for ongoing
operations. and second. fur deposit into the district’s Capital Reserve. I> is critical that the district uses
ui p1 n eonsi’-lc,,rls and methodical f at d’iI manacenient o he amounts used for ( ,cncral operation
pies cut I:RliOai us”en’C and slcc!cascs n ‘ftc aced lot taxes I he nnottn!s dc’ed ir the dittict’

anita I ‘i .‘s ‘:0 tot pt t:r!, to rn the n nb tee t ex,tuo JoIn tn.I so.t,J
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to pay the direct cost of ongomg construction expenditures. i.e. new roofs, telephone systems, fiber optic
installations. ne track. Using the surplus in a strategic manner allows the district to avoid ha ing to
increase debt and therefore tax rate.

Maintaining an adequate surplus was a critical achieement for the district. Practical Application:
20102011 General Fund Expenditures 564.267,200
2010/201 1 Surplus $2,750,733

Source: Note 11

Key Financial highlights for the past fiscal year for the Debt Service Fund are as follows:

Debt Adnainistration
At June 30. 2011, the School District had$40.525.000 in outstanding debt. This amount decreased from
S43.405.000 in outstanding net bonded debt for the ear ended June 30. 2010. Net bonded debt includes
only the principal portion of outstanding long terni bonded debt. The following issues remain open until
their respective maturity dates:
Referendum Balance Remaining rvlaturity
Technology S833.000 2013
Early Retirement $1,650,000 2016
Windows, Roofs. Asbestos $6,305,000 2017
Alterations and Additions 52 1.624.000* 2023
Photovoltaic Installation S 10.1 13.000* 2028
* The district receives Debt Service Aid on these projects in the amount of 40% of the principal and
interest.

Business-Type Activities: Enterprise Funds
The Lawrence Township Public Schools aggressively pursues the use of Enterprise Funds to offset
increasing reliance on local taxes to underwrite district programs. Enterprise funds are business ventures
conducted by the school district. Each enterprise is a fee based program ser ice provided by the district.
The intent of each program is to provide a service for a given fee. Each enterprise undertaken provides a
primary service to the customer and supports the district’s mission As such. the district channels all
profits tiom enterprise funds back into each specific program in a manner which will benefit the program
and the schools as a whole. Enterprise funds may not report a material profit. Given this constraint to
“breakeven”. the school district makes the reinvestment of anticipated profit at year end thereby showing
little profit or net assets for the reportable period ending June 30.
The reader of this schedule is encouraged to read more cleepl into the Board Secretar ‘s Repoils,
specifically the Budget Reports with Purchase Order detail, to appreciate the full measure of service these
enterprises provide.

As reported in Exhibit B-S. the District’s business-type activities were comprised of charges for services
and federal and state reimbursements. Revenue of Business Type activities directly offsets the need to
raise pipv taxes. 1 lie reader of this section ol the audit l: hibit 8—5) should be careful to note that
while the audit contains a line br “Operating Income (Loss). it does not contain a line for “Budgeted
Fund Baianee’ which, in all cases for Lawrence Township Public Schools, offsets any loss.

lhe most reliable method of reading Lxiii bit B is to licus on the bottom Ine. Net Assets.
Source: Audit Exhibit B-5
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Governmental Activities

The Statement of Activities shows the cost of program services and the charges for services and grants
offsetting those services.

Instruction expenses include activities directly dealing with the teaching of pupils and the interaction
between teacher and student, including extracurricular activities.

Pupils and instructional staff include the activities involved with assisting staff with the content and
process of teaching to students, including curriculum and staff development.

General administration, school administration and business include expenses associated with
administrative and financial supervision of the District. This figure includes secretarial stafE

Operation and maintenance of facilities activities involve keeping the school grounds. buildings and
equipment in an effective working condition.

Curriculum and staff development includes expenses related to planning. research, development and
evaluation of support services, as well as the reporting of this information internally and to the public.

Pupil transportation includes activities involved with the conveyance of students to and from school, as
well as to and from school activities, as provided by state law.

Extracurricular activities includes expenses related to student activities provided by the School District
which are designed to provide opportunities for students to participate in school events, public events, or a
combination of these for the purposes of motivation, enjoyment and skill improvement.

Interest and fiscal charges involve the transactions associated with the payment of interest and other
related charges to debt of the School District.

Other includes unallocated depreciation and amortization.

Initiatives for Budget Savings:
Shared Services and Cooperative Relationships
In addition to new initiatives, the School District practices measures to contain costs throughout all
spectrums of services currently rendered.

The district participates in a joint purchasing agreement with over 200 New Jersey School districts tbr
supplies and minor construction services, The use of cooperative pricing systems has greatly increased
over the past three years and now includes: Mercer County Cooperative Pricing System. Middlesex
Regional Educational Services Commission Cooperative Pricing System. Morris County Educational
Services Cooperative Pricing System, Mercer County Special Services School District Cooperative
Pricing System, The State of New Jersey’s cooperative pricing system. “State Contract”. The district also
participates in separate statewide consortiums for the purchase of electricity. natural gas, and long
distance telephone. Locally. the district participates in transportation consortiums organized by Mercer
County Coordinated Transportation Services. Transportation ventures are also undertaken between
LTPS and other school districts through direct contracting. In addition to joint and cooperative
purchasing initiatives, the district uses the internet to solicit quotes from vendors across the nation to
achieve the. best prices for items not purchased through its consorti.ums,
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The Lawrence Fownship Public Schools has become a leader of shared services within Mercer
County. For three ‘ears. in conlunction with Flopew cli Township Schools. I IPS has organized districts
from Mercer. 1-lunterdon. and Burlington counties for mandatory safet training for its non—certified
custodial and maintenance staff 1 he district leads an effort that trains o er 100 people on an annual
basis. The district continues to meet with various school districts and county government personnel
concerning shared technology systems. expertise, and personnel. The district’s shared services endeaors
are being extended to include telephone systems maintenance with regional governmental entities and
corporate interests. Finall, the district now meets routinely in Ibrums with Mercer County and their
Shared Services Coordinator for the purpose of identifying opportunities to share expertise and save
taxpayer dollars.

Finally, the school district has a long standing relationship of shared services with the local municipal
government. The local municipality and school district assist one another to provide the residents of
Lawrence Township with services the make l.awrence Township unique. The district maintains the
indoor pool at Lawrence high School and the municipal government stafithe facilities with life guards
for after school hours use by the communit\. 1 he District also houses both the adult “Night Programs”
and the “Summer Programs” operated by the Township’s Recreation Department. Throughout the year.
the District also provides facilities to the residents of Lawrence Township lbr special community wide
functions.

Until the year ending June 30, 2010, the Township provided the District with School Resource Officers
(SRO). The SRO’s were uniformed police ofticers that specialized in juvenile issues. These officers
assisted students and the school district by developing relationships with students and staff for the
purpose of developing community. The relationships developed by the SRO’s were essential in
preempting problems. The Lawrence Township Police Department continues to he an exceptional
presence in our schools despite the loss of the SRO’s. The LTPD assists with each of our schools safety
drills that occur multiple times in each building during the school year. Additionally the LTPD and
LTBOE meet annually to formally review the official relationship between the two organizations. This
renewed relationship is documented in a treatise named the “Memorandum of Understanding”.

The district’s Facilities Department and municipality’s Public Works Department work closely with one
another throughout the school year. The two units share both equipment and resources. The PWD
provides the district with salt during snow storms while the district plows its own lots. Both
organizations shall grounds maintenance tools.

Grants and C’ooperaiiiv’ Relationslnps—
In addition to the mercenar concerns of the district, the district also endea ors to cooperate with partners
for the sharing of expertise in all areas of education. Lawrence lownship Public Schools has partnerships
w Oh Ridct Unix crsit\ [hc C ollcgL of Nw JLrsc\ I duLational I csting S.rvics C trolina Biological \ll
Mercer County School Districts, DuPont, Clemson University, Princeton ITniversity. Bristol Meyers
Squibb. Eggerts Crossing Village. and the Law rence Neighborhood Service Center,

Coupled with the endea ors undertaken with the partners listed. are the variet of grants issued to the
school district b the Lawrence Fow nship Education Foundation Annuall the La rence Tow nshi
Education Foundation provides seed money for special projects Annually the district receives in excess
of$ 100,000.00 from the foundation. The foundation continues to contribute to the effectiveness of our
district by funding opportunities for our teachers to explore instructional and affecti\ e skills projects for
thc h nL I it ot I iw rLncc I ow nship PuJic Schootsnd Ilk comniunit of I iw rcncL I ow nchip



Speciticto the 2009 2010 school year. the Lassrence lossnship Public Schools has receised a $1.4
million grant entitled “Feaching and Learning ssith Essential Ness fechnologies in the 21st Century
(Falent2 I)” from the Ness Jerse Department of Education, funded by the American Recos cry and
Reins estment Act.

Beginning in June 2010 and extending oser atsso-year period, the grant ssill help to establish 21st century
learning environments in grades six and ses en that blend phy sical and digital infrastructures to seamlessly
support learning. Students ss ill experience a 1:1 mobile des ice. more technology access during and after
school, use of Veb Tools 2.0. and online collaboration.

About one-fourth of the grant is dedicated to professional deselopment for teachers to train them on
making the best use of the des ices and integrating them into the curriculum.

i hese ts o large grant sources are supplemented throughout the y ear ss ith various competitis e grams
received because of the work of staff members that seize upon grant opportunities that fit within the
district’s strategic plan.

Enterprise Funds —

In addition to grants and shared services the district continued its successful operation of enterprise funds.
Enterprise funds are fee based businesses operated by the district to serve express purposes. While the
enterprise funds are not allowed to exist to make a profit, they can assist in pay ing for overhead costs that
serse their purpose as well as those costs typically funded by the district during normal operations.
Currently the district operates the folloss ing enterprise funds: Extended Day Program. Cafeteria Program,
Educational Technology and Training Center. Professional Development Academy, Reading Recovery
Training Center, Driser’s Education, Building Use Program. At the conclusion of the 2009 2010 school
year, the district ceased to operate the Extended Day program and instead leased the space for a fee to an
outside organization. The resenue from the lease will be used to offset local property taxes.

Internal Controls:
Fhe Business Administrator of the district is responsible for establishing and maintaining an internal
control structure designed to ensure that assets of the district are protected from loss, theft or misuse. and
to ensure that adequate accounting data are compiled to allow for the preparation of financial statements
in conformity with generally accepted accounting principles (GAAP). Fhe internal control structure is
designed to pros ide reasonable, hut not absolute, assurance that these oNectises are met. Fhe concept of
reasonable assurance recognizes that: (1) the cost of control should not exceed the benefits likely to be
derived: and (2) the saluation of costs and benefits requires estimates and judgments by management.

As a recipient of federal and state financial assistance, the District also is responsible for ensuring that an
adequate internal control structure is in place to ensure compliance ss ith applicable lass’s and regulations
related to those programs I his internal control structure is also suh3ect to periodic evaluation by the
district management.

\s part of the districts singlc audit desciihed earliet, ttsts are made to determine the adequacs of the
internal control structure, including that portion related to federal and state financial assistance programs.
as well as to determine that the district has complied ss ith applicable laws and regulations

Budgetary Controls:
In addition to internal accounting contiols, the E)istrict maintains budgetary controls. I he objecuse of
these hudeetars Lonti ols is to ensure compliance ss ith legal pros isions embodied in the annual

lpr( pta ltLd b id et appros d bs lhL tLts t the us ir iLipalit \nnual sppr r ated hadLt ilL adopted
( Lu1, I dad d 11 1
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appro ed Rr the capital impro ements accounted lbr in the capital projects fund. The final budget
amount as amended tiir the fiscal ‘, ear is reflected in the financial section.

An encumbrance accounting system is used to record outstanding purchase commitments on a line item
basis. Open encumbrances at year-end are either cancelled or are included as reappropriations of fund
balance in the subsequent year. Those amounts to be reappropriated are reported as reservations in the
fund balance at June 30.

Accounting Systems & Reports:
The Districts accounting records reflect generally accepted accounting principles, as promulgated by the
Governmental Accounting Standards Board(GASB). The accounting system of the District is organized
on the basis of funds and account groups. These funds and account groups are explained in “Notes to the
Financial Statements”. Note I

Cash Management:
The investment policy of the District is guided in large part b state statute as detailed in “Notes to the
Financial Statements.” Note 2. The District has adopted a cash management plan which requires it to
deposit public funds in public depositories protected from loss under the provisions of Governmental Unit
Deposit Protection Act (GUDPA). GtJDPA sas enacted in 1970 to protect governmental units from a
loss of funds on deposit with a failed banking institution in New Jersey. The lass requires governmental
units to deposit public funds only in public depositories located in New Jersey. where the funds are
secured in accordance with the Act.

Risk Management:
The Board carries various forms of insurance, including but not limited to. general liabilit) : automobile
liability and comprehensivecollision: hazard and thefi insurance on property and contents: and fldelit\
bonds. The Insurance schedule for the fiscal year is prepared by G.R. Murray Insurance, Division of
OGorman & Young Inc.. Princeton, NJ. The insurance schedule for the reportable year is listed in the
Statistical Section of the CA FR.

Independent Audit:
State statutes require an annual audit by independent certified public accountants or registered municipal
accountants. The accounting firm of Robert A Hulsar and Company was selected by the Boards audit
committee. In addition to meeting the requirements set tbrth in state statutes, the audit was also designed
to meet the requirements of the Single Audit Act of 1984 and other related 0MB Circular A-133 and state
Treasury Circular Letter 04-03 0MB. The auditors report on the general purpose financial statements
that combines individual fund statements and schedules is included in the financial section of this report.
The auditors reports related specifically to the single audit are included in the single audit section of this
report.

Contacting the School District’s Financial Management
ihis financial report is designed to pro ide our citizens. taxpaers. ins estors and creditors with a general
osers cv of the School District’s finances and to shov the School District’s accountahilit for the mone’
it receives. lf’\ on ha e questions about this report, or need additional intormation. please contact Thomas
Eldridge. Business Administrator, 2565 Princeton Pike, Lawrenceville, NJ 08648. Telephone calls are
welcome at 60Q—67l —5420.
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STATEMENT OF NET ASSETS

JUNE 30, 2011

Exhibit A-I

Assets
Cash and Cash Equivalents
Receivables, Net
Inventory
Restricted Assets:
Cash and Cash Equivalents
Capital Reserve Account - Cash

Capital Assets-Non-Depreciable
Capital Assets-Depreciable-Net
Total Assets

Governmental
Activities

$ 889,025
1,311.728

7.206,138
3,845,290

78,503,470
60,388,911

152,144,562

Business-Type
Activities

539.367
72.707
36,699

351,612
1,000,385

Total

1,428,392
1,384,435

36,699

7,206,138
3.845,290

78,503,470
60,740,523

153,144,947

Liabilities
Accounts Payable
Accrued Interest
Deferred Revenue
Noncurrent Liabilities:

Due Within One Year
Due Beyond One Year

Total Liabilities

Net Assets
Invested in Capital Assets, Net of Related Debt
Restricted For:

Debt Service
Special Revenue
Capital Projects
Other Purposes

U nrestricted

98,367,381

138.679
4,113

1,471,520
9.437,116
(646.664)

90,910136,051
626,482
654.764

3,010,000
38,945,120
43,372,417 90,910

226,961
626,482
654,764

3,010.000
38,945,120
43,463,327

351,612 98,718,993

138,679
4.113

1,471,520
9,437,116

________

(88,801)

[otal Net Assets $ l08.772.145 909,475
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LAWRENCE TOWNSHIP SCHOOL I)ISTRICT Exhibit B-I

HAL NCE SHEll’

C()l:R’\lENTA1. FL ‘.[)S

lINE 30. 2011

I na! .ncsets SI O,S4.7n8 I .98 ‘61 .474.954 I38,6’9 4.443.162

Liabilities and Fund Balance

ibilities:
Accounts Pa able

I ntcrfund Pa able

Defurred Revenue

iota! I .iahilities

S 714 131.903

I 200000

______________

645.745

714 1.977.648

30.051

I .200.000

_____________

645,745

- .981.796

Fund Balance

Restricted for

Excess Surplus

lAcess Surplus - Designated dr Subsequent

Years Expenditures

Committed jo:

\ laintenanec Reserve

I- mergenc Resers c

Designated Or Subsequent

Years Expenditures-Capital Reserse

Capital Reserve Account

Assigned To:

Other Purposes

Designated B [he BOF for Subsequent

Years l-Apcndutuurcs

Capital Fund

Special Res cnuc

Debt Service 11111(1

I nassigned
I encral I iund

otal Fund Balances

I .409,938

I 0.847.054

1.283.198

686.596

400.000
20(t.000

2.240.000
1.605.298

2.331.820

2008404
153.320

4.113

38.679 138.679

.409,938

12461,366

Total I ,iahilities and Fund Balance

\mounts reported for governmental activities in

the Statement if Net Assets (A-I j are di ft)rrcnt

because
S :iptaI act oed ni ‘sernncnt,u! iris jtie,

,jre tot finon,.ttl tes ree’- and

not reported in the funds The cOt tthc

is N 1 ‘0 54 ‘H 29 and tli aeeuiuui!aicd

depreciation

1...ong-tertn liabilities. ineludin. bonds payable. are

not due and p:..ivahle in the current period and

the.reft.sre are reported as liahi (ties in the

1.981.761 1.474.954 138.679

Special ( ‘apital I)ebt lotal

Ceneral Revenue Projects Service Cm ernmental

Fund Fund Fund Fund I”unds

Assets

Cash and Cash Equivalents-Restricted S 9.185,151 1.145.103 1.474.954 135.245 I 1.940.453

Receivables. Net 462,617 836.658 3.434 1.302.709

Interl’und Reccis able 1,200,000 1.200.000

3.434

3.434

.283.108

686.596

400 000

200,000

2,240.000
1.605,298

1.0 13.620 1.3 18,20(3

4.113

___________

4,113 1.471.52(3 138.679

0$ SO2HSt

(626.482.)

(it 179)

S is.779. t45

ite -iCC iltJiiiii1O “.teS 5’- lnJii.’C Siatentelt -..trr In iliteeriC irI 1
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LAWRENCE TOWNSHIP SCHOOL 1)ISTR1CT

Exhibit B.-3

RECONCILIATION OF THE STATEMENT OF REVENUES. EXPENDiTURES

AD CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS

TO TIlE STATEMENT OF ACTIVITIES

FOR TIlE YEAR ENDED JUNE 30. 2011

Total Net Change in Fund Balances Governmental Funds (From B-2) $ 25,253

Amounts Reported for Governmental Activities in the Statement of

Activities (A-2) are Different Because:

Capital Outlays are reported in governmental funds as expenditures.

Ho’a ever. in the statement of activities, the cost of those assets is

allocated over their estimated useful lives as depreciation expense.

This is the amount by which capital outlays exceeded depreciation in

the period.
Depreciation Expense (2.661.973)

Capital Outlays 89.249
(2.572.724)

Repayment of bond principal is an expenditure in the governmental funds.

but the repayment reduces long-term liabilities in the statement of net

assets and is not reported in the statement of activities. 2.880,000

In the statement of activities. interest on long—term debt in the statement of

acti\ ities is accrued, regardless of hen due. In the governmental fund.

interest is reported hen due. The accrued interest is an addition in the reconciliation. 42,169

Compensated Absences 365.835

Change in Net Assets ofGo\ernmental Activities $ 730.533



LAWRENCE TOWNSHIP SCHOOL DISTRICT 24

STATEMENT OF NET ASSETS
Exhibit B-4

PROPRIETARY FUNDS

JUNE 30, 2011

Assets

Current Assets:

Cash and Cash Equivalents

Accounts Receivable:

State

Federal

Miscellaneous

Inventory

Total Current Assets

Noncurrent Assets:

Equipment

Accumulated Depreciation

Total Noncurrent Assets

Total Assets

Liabilities

Current Liabilities:

Accounts Payable

Total Liabilities

Net Assets

investment in Capital Assets

Unrestricted

Total Net Assets

Business-type

Activities

Enterprise Fund

$ 539,367

3,300

62,239

7,168

36,699

648,773

546,990
(195.378)
351,612

S 1,000,385

S 90,910

s 90,910

S 351,612
557,863

S 909,475

The aecom am ing Notes to F naneial Statements are an mntegral part of this statement



LAWRENCE TOWNSHIP SCHOOL DISTRICT Exhibit B-S 25.

Operating Revenues:

Local Sources:
Daily Sales Reimbursable Programs:

School Lunch Program 787,143

Fees 256,824

Total Operating Revenues 1,043,967

Operating Expenses:

Salaries & Benefits 587,239

Supplies and Materials 89,449

Cleaning, Repairs & Maintenance 50,969

Depreciation 58,601

Insurance 45,090

Miscellaneous 69,342

Cost of Purchased Services 579,558

Management Fee 34,000

Total Operating Expenses 1,514,248

Operating Income (Loss) (470,281)

Non-Operating Revenues:

State Sources:

State School Lunch Program 13,616

Federal Sources:

National School Lunch Program 320,134

School Breakfast Program 8,772

Commodities 59,130

Total Non-Operating Revenues 401,652

Net Income (Loss) (68,629)

Adjustments:

Fixed Assets 24.304

Total Adjustments 24.304

Net Assets, July 1

_____________________

Net Assets, June 30

STATEMENT OF REVENUES. EXPENSES AND CHANGES IN FUND NET ASSETS

PROPRIETARY FUNDS

JUNE 30, 2011

Business-type
Activities

Enterprise Fund

S

953,800

S 909,475

The accompan ing Notes to Financial Statements are an integral part of this statement.



LAWRENCE TOWNSHIP SCHOOL DISTRICT Exhibit B-6 26.

STATEMENT OF CASH FLOWS

PROPRIETARY FUNDS

JUNE 30, 2011

Cash Flows from Operating Activities:

Receipts from Customers

Payments for Salaries

Payments for Other Costs

Net Cash Used By Operating Activities

Cash Flows from Noncapital Financing Activities:

Cash Received From State and Federal Reimbursements

Net Cash Provided Noncapital Financing Activities:

Net Increase/(Decrease) in Cash and Cash Equivalents

Cash and Cash Equivalents. July 1

Cash and Cash Equivalents, June 30

Reconciliation of Operating Income (Loss) to Net Cash

Provided (Used) by Operating Activities:

Operating Income (Loss)

Adjustments to Reconcile Operating Income (Loss)

to Cash Provided (Used) by Operating Activities:

Depreciation

Commodities

Decrease!(Increase) in Inventory

(Increase)/Decrease in Accounts Receivable

Increase/(Decrease) in Accounts Payable

Net Cash Used By Operating Activities

Business-type

Activities

Enterprise Fund

S 1,043,967

(587.239)

(798,665)

(341,937)

342,522

342,522

585

538,782

s 539,367

s (470,281)

58,601

59,130

(10,577)

(49,745)

70,935

S (341937)

ihc accompanvinc Notes o l-inancial Statements are an intctral part of this statement.
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LAWRENCE TOWNShIP SCHOOL DISTRICT 28.

STATEMENT OF CHANGES IN FIDUCIARY NET ASSETS
Exhibit B-8

F1DUCLRY FUNDS

FOR TIlE YEAR ENDED JUNE 30, 2011

Additions

Contributions:

Other

Total Contributions

Investment Earnings:

Interest

Net Investment Earnings

Total Additions

Deductions

Unemployment Claims

Scholarships Awarded

Total Deductions

Change in Net Assets

Net Assets - Beginning of the Year

Net Assets - End of the Year

Unemployment

Compensation

Trust

S 140.000

140,000

123

123

140,123

146.314

146,314

(6,191)

126,343

S 120,152

Private

Purpose

Scholarship

Fund

250

250

250

2,445

2,445

(2,195)
45,056

42,861

The accompanvie Notes to Financial Statements are an inteera part of this statement.
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BOARD OF F1)UCAT1ON

LAWRENCE TOWNSHIP SCHOOL DISTRICT

NOTES TO THE FINANCIAL STATEMENTS

.JUNF 30. 2011

NOTE 1: Sunimarv of Significant Accountin2 Policies

The tinancial statements of the Board of Education (Board) of the Lawrence Township
School District (District) have been prepared in conlbrmitv with generally accepted accounting
principles (GAAP) as applied to governmental units. The Governmental Accounting Standards
Board (GASB) is the accepted standard-setting body for establishing governmental accounting
and financial reporting principles. The more significant of the Board’s accounting policies are
described below.

A. Reporting Entity:

The Lap. rence Township School District is a T pe II district located in the County of
Mercer. State of Nex Jersey. As a Type II district, the School District functions independently
through a Board of Education. The hoard is comprised of nine members elected to three—year
terms. The purpose of the district is to educate students in grades PreK—l 2. The Lawrence
Township School 1)istrict had an approximate enrollment at June 30. 2011 of 3.958 students.

The primar criterion lhr including activities within the District’s reporting entity, as set
lbrth in Section 2100 of the GASB Codification of Government Accountine and Financial
Reporting Standards, is whether:

• The organization is legally separate (call sue or be sued in their own name)
• The District holds the corporate powers of the organization
• The District appoints a voting majority of the organization’s board
• The District is able to impose its will on the organization
• The organization has the potential to impose a financial/benefit/burden on the District
• There is a fiscal dependency by the organization on the District

B. (iovcrniuent—Vide Financial Statements

lhe eu ernment ide flnancial statements include the statenient uf net assets and the
statement of acti it es These statements report financial information for the District as a whole
excluding fiduciar ac tivties such as student activities. Individual funds are not displayed but
the statements distinguis1 governmental acti ties. generally supported h state and federal aid.
tuition and count’ la\ e\ es. from husiness—i pe activities eenerallv financed in whole or in part
with fees charred t external parties.



NOTE I: Summary of Significant Accounting Policies (Continued)

B. Government—Wide Financial Statements (Continuc4

Ihe statement of activities reports the expenses of a given Function offset by program

re enues directl connected with the functional program. A function is an assembly of similar

acti ities and ma include portions of a fund or s ummariLe more than one fund to capture the

expenses and program revenues associated with a distinct functional activit\ Program revenues

include ( I ) charges for ser ices which report fees and other charges to users of the Districfs

ser ices and (2) operating grants and contributions. Fhese re enues are subject to externally

imposed restrictions to these program uses. Tax le ics and other revenue sources not properly

included \ ith program revenues are reported as general revenues.

Fund Financial Statements

Fund financial statements are provided for governmental, proprietary and fiduciary
funds, The New Jersey Department of Education (the “Department’) has elected to require New

Jersey districts to treat each governmental fund as a major fund in accordance with the option

noted in GASB No. 34, paragraph 76. The Department believes that the presentation of all funds

as major is important for public interest and to promote consistency among district financial

reporting models.

C. Measurement Focus, Basis of Accounting and Financial Statement

Presentation

The financial statements of the District are prepared in accordance with generally

accepted accounting principles (GAAP). The District’s reporting entity applies all relevant
Governmental Accounting Standards Board (GASB) pronouncements. The government—wide

and proprietary limd financial statements apply Financial Accounting Standards Board (FASB)
pronouncements and Accounting Principles Board (APB) opinions issued on or befure November
30. 1989. unless those pronouncements conflict with or contradict GASB pronouncements. in
which case. GASB prevails.

I he government—wide statements report using the economic resources measurement
Gcus and the accrual basis of accounting generall including the reclassification or elimination
of internal activity ( between or within fluids>. Proprietar and lidueiar fund financial
statements also report using this same focus and basis of accounting although internal activity is

not eliminated in these statements. Revenues are recorded when earned and expenses are

recorded when a liability is incurred regardless of the timing of related cash tiows. County tax
re’. enues are recognized in the year for which they are le ied while grants are recognized when
uranlor el,uibilit requirements are met. The L nenipio\ ment I rust Fund recognizes employer
and em plovec contributions in the period in ss hich contributions arc due.

Go’. ernmentaI fund hnanc ai statements report usinc. the current financial resources
measurement flcns and the modified accrual basis of accountine. Re’. enues are recognized when
Ihe\ are both measurable and available \‘.ailablc means collectible w ithin the current period or
soon eunuch thereafler to apply current liabilities. [he Disirct considers re’. enues to he
a’. ailable it the are collected within 60 das s of the end of the fiscal sear, Expenditures are
reeorded he.n the related fund liability is incurred, except lb r Ion term pension and
copensaied absences. which are reported as expenditures in t[ie year due



NOTE 1: Summary of Si2nificant Accountint Policies (Continued)

C. Measurement Focus, Basis of Accounting and Financial Statement

Presentation (Continued)

Major revenue sources susceptible to accrual includes Intergovernmental revenues, and

the local tax Iev. In general, other revenues are recognized when cash is received.

Operating mcome reported in proprietar fund financial statements includes re enues

and expenses related to the primary conhinuing operations of the fund. Principal operating

revenues br proprietary funds are charges to customers tr food sales and for sen ices provided

to other governmental entities. Principles operating expenses are the costs of providing goods or

services and include administrative expenses and depreciation of capital assets. Other revenues

and expenses are classified as non—operating in the financial statements.

1). Fund Accounting:

The accounts of the District are maintained in accordance with the principles of fund

accounting to ensure observance of limitations and restrictions on the resources available. The
principles of fund accounting require that resources be classified for accounting and reporting

purposes into funds or account groups in accordance with activities or objectives specified for

the resources. Each fund is a separate accounting entity with a self-balancing set of accounts.
An account group, on the other hand, is a financial reporting device designed to provide

accountability tbr certain assets and liabilities that at-c not recorded in the funds because they do

not directl affect net e\pendable available financial resources. Funds are classified into three

categories: governmental, proprietary and fiduciary. Each category, in turn, is divided into
separate “ftmd types”.

Governmental Fund Types

General Fund: The general fund is the general operating fund of the District and is
used to account for all expendable financial resources except those required to be
accounted for in another fund.

Special_Revenu Fund: The District accounts for the proceeds of specific revenue
sources (other than expendable trust or major capital projects) that are legal lv
restricted to expenditures for specified purposes in the special revenue funds.

( pit d Pt ojLLt I und thc ipit il p1 ojLcts tund Is ti’cd to ‘cLount tot ill financial
resources to be used lbr the acquisition or construction of major capital thci hues other
than those financed b\ proprietar\ hinds).

Debt Servicc Fund: 1 he debt ser\ ice fund is used to account for the accumulation of
resources for, and the payment of principal and interest on bonds issued to finance
major property acquisition, construction and improvement programs.

I 1L U1 ufl I II1s ti rr u I I! in I iiI Ld in nn

snular to Drl\ ate business enter pres. in \ic the Intent of the District that the
1 H

ccove prirnari iv throueh user ci u ecs.
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NOTE I: Summary of Sitnillcant Accountint Policies (Continued)

1). Fund Accou ntin (Continued):

Proprietary Fund Type

1 [hL Lnterprlse fund iLLounts for all re\LnuLs and

expenses pertaining to cafeteria operations. The food ser\ ice fund is utilized to

account for operations that are financed and operated in a manner similar to private

business enterprises. Fhe stated intent is that the cost (ie. expenses including

depreciation and indirect costs) of providing goods or services to the students on a

continuing basis are linanced or reco ered primarily through user charges.

Fiduciary Fund Types

Trust and Agçgçy Fun: The trust and agency funds are used to account for assets

held by the District on behalf of outside parties, including other governments, or on

behalf of other funds within the District.

Nonexpendable Trust Fund: A nonexpendable trust fund is used to account for assets

held tinder the terms of a formal trust agreement. whereby the District is under

obligation to maintain the trust principal.

pendable_Trust_Fund: An Expendable Trust Fund is accounted for in essentially the

same manner as the governmental fund types, using the same measurement fbcus and

basis of accounting. Expendable Trust Funds account for assets here both the

principal and interest may be spent. Expendable Trust Funds include Unemployment
Compensation Insurance and scholarship funds.

Agency Funjfayroll and Student Activifies Fund): Agency funds are used to

account for the assets that the District holds on behalf of others as their agent. Agency
funds are custodial in nature and do not involve measurement of results of operations.

F. Bud2ets/BudgetaI Control:

Annual appropriated budgets are prepared in the spring of each year for the general.
special re enue. and debt service funds. The budgets are submitted to the County oltice and are

voted upon at the annual school election on the third Tuesday in April. Budgets are prepared

using the modified accrual basis of accounting: the legal le ci of budge1ar control i, established

at line item accounts within each fund. Line item accounts are deflned as the lo\\est (most

speciflc level of detail as established pursuant to the minimum chart of accounts referenced in

NJAC, 6A:23-22(g)1. All budget amendments must he approsed by School Board resolution.
Budget amendments durina the year ended June 30. 201 1 were insignificant.

The Public School Education Act of I Q75. limits the annual increase of an districts net

current expense budget FOe Commissioner 1’ F ducation ccii fi’ the alloxs able amount Lw each

dstnci hut now erant a lucher eve mereaccit he cieternuneN that the sums so nr&\.ded ould

he jusul 1cej1j lo meet the ieunhed ON and needs tf the disirict or that an miiciputed

enrol huent increase re-on ne add itiona itnds.
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NOTE 1: Summary of Significant Accounting Policies (Continued>

E. Budgets/Budgetary Control (Continued):

The Commissioner must also review every proposed local school district budget for the
next school sear. He examines every item of appropriations for current expenses and budgeted
capital outlay to determine their adequacy in relation to the identified needs and goals of the
district. If. in his view. the are insufficient, the Commissioner must order remedial action. If
necessar. he is authorized to order changes in the local district budget.

Once a budLet is approved, it can he amended by transfers or additional appropriation of
fund balances by appro al of a majority of the members of the Board. Amendments are
presented to the Board at their regular meetings. Each amendment must have Board approval.
Such amendments are made before the fact, are reflected in the official minutes of the Board, and
are not made after fiscal year-end as dictated by law. Individual transfers were not material in
relation to the original appropriations. All uncommitted budget appropriations lapse at year-end.

Formal budgetary integration into the accounting system is employed as a management
control device during the year. For governmental funds there are no substantial differences
between the budgetary basis of accounting and generally accepted accounting principles with the
exception of the special revenue fund as noted below. Encumbrance accounting is also employed
as an extension of formal budgetary integration in the governmental fund types. Unencumbered
appropriations lapse at fiscal year end.

The accounting records of the special revenue fund are maintained on the grant
accounting budgetary basis. The grant accounting budgetary basis differs from GAAP in that the
grant accounting budgetary basis is recognizes encumbrances as expenditures and also
recognizes the related revenues, whereas the GAAP basis does not. Sufficient supplemental
records are maintained to allow for the presentation of GAAP basis financial reports.

F. Encumbrances:

Under encumbrance accounting purchase orders, contracts and other commitments for
the expenditure of resources are recorded to reserve a portion of the applicable appropriation.
Open encumbrances in governmental funds other than the special revenue fund are reported as
reservations of fund balances at fiscal ear end as they do not constitute expenditures or
liabilities but rather commitments related to unperformed contracts for goods and services.

Open encumbrances in the special reenue fund for which the District has receied
ad ances are reflected in the balance sheet as deferred re enues at fiscal year end.

The encumbered appropriation authority carries over into the next fiscal year. An entry
will be made at the beginning of the next fiscal year to increase the appropriation reflected in the
certified budget by the outstanding encumbrance amount as of the current fiscal year end,



!TOTF 1: Sumnrnrv of Significant Accounting Policies (Continued)

G. Short-Term I nterfund ReceivableslPayables:

Short-Term interfund receivahlespaahles represents amounts that are owed. other than

charges for good or services rendered to from a particular fund in the District and that are due

within one \ear.

H. Inventories and Prepaid Expenses

Inventories and prepaid expenses. which benefit future periods, are recorded as an

expenditure during the ear of purchase. ihe value of inventories remaining at the end otthe

fiscal sear is not included on the balance sheet.

Enterprise fund inventories are valued at cost. which approximates market, using the

first-in-first-out (FIFO) method. Prepaid expenses in the enterprise fund represent payments

made to vendors for services that will benefit periods beyond June 30, 2011

1. Capital Assets and Depreciation

The District’s property, buildings and improvements, equipment. vehicles, furniture and

fixtures with useful lives of five xears or more are stated at historical or estimated historical cost

and are reported in the government-wide financial statements. Proprietary Fund capital assets are

reported in its respective fund.

The District performed an in-house asset valuation during the 2004 fiscal year to provide

a report with a comprehensive detail of capital assets and depreciation. The report included

capital assets purchased during the 2002-2003 fiscal year and prior with a historical cost of

$2.000 or more. Accumulated depreciation prior to fiscal ear 2003. fiscal ear 2003

depreciation expense, total accumulated depreciation and book values ere also provided. The

records have updated annually through June 30, 2011. The costs of normal maintenance and

repairs that do not add to the asset value or materially extend the useful lives are not capitalized.

Capital assets are depreciated using the straight-line method. When capital assets are disposed,

the cost and applicable accumulated depreciation are removed from the respective accounts.

Estimated useful lives, in sears, for depreciable assets are as folloxs:

Buildings and Improvements 20 —- 50
Equipment and Vehicles
Furniture and Fixtures 5 20

Capital asset activit Fr the xear cnded June 30. 20 1 as as fol1o s;



NOTE 1: Summary of Significant Accountin2 Policies (Continufl

I. Capital Assets and Depreciation (Continued)

Balance Balance
July 1, 2010 Additions Retirements June 30, 2011

Governmental Activities:
Capital Assets That are Not

Being Depreciated:
Land $ 32,622,900 32,622.900

Construction in
Progress 45.74QJ6 140,444 45,880,570

Total 78.363.026 140.444 78,503.470

Depreciable Assets:
Buildings 74.717,386 74,717,386
Machinery& Equipment l3,277J 48,805 13,326,173

Total 87,994,754 48,805 88.043,559

Less: Accumulated
Depreciation:
Buildings (16,25 1.767) (2,134,484) (18,386,251)
Machinery & Equipment 8.840,908) (527,489)

_____

100,000 J9,68397)
Total Accumulated

Depreciation (25,092,675) (2,661,973)

____

100,000 i448)

Net Depreciable Assets 62,902,079 (2,613,168) 100,000

Governmental Activities
Capital ‘\ssets (Net) $ 141 265 105 (2472 724) 100 000 138 892 381

Accumulated depreciation was allocated to governmental activities asfollovs:

Prior Years’ Current Year Total
Accu niulated Depreciation Accumulated
Depreciation Expense Adjustments Depreciation

Instruction $ 2,752,323 851,831 3,604,154
Support Services 1.432.071 319,437 1,751,508
Unallocated 20,980,281 1,490,705 22.470.986

2,661,973

Balance Balance
12i0 Additions Retirements j2011

Business-i ype Activities:
Equipment 24,304

Less: Ac.cumulated
.Depreciation:

Equipment

Business- Fype Capital
Assets (Ne.t)



NOTE 1: Sumniarv of Significant Accounting Policies (Continued)

J. Compensated Absences

District employees are permitted. within certain limitations, to accrue vacation and sick

Iea c in varying amounts under the Districts personnel poIicie’ and max he paid at a later date

according to contractual agreements.

The liability for vested compensated absences of the governmental fund types is

recorded in the go ernment—w ide financial statements as a non—current liability. Governmental

funds report only matured compensated absences pay able to currently terminating employees and

are included in wages and benefits payable

K. Deferred Revenue

Deferred re enue in the general and special revenue funds represent cash which has been

received but not et earned. See Note 1(F) regarding the special re enue fund.

L Fund Equip

The governmental fund financial statements report reserved fund balance for amounts

not available for appropriation or legally restricted for specified purposes. The general fund

reser\ e for restricted purposes includes net assets relating to capital reserve (See Note 9).

NOTE 2: Cash and Cash Equivalents and Investments

Cash and cash equivalents includes petty cash, change funds, amounts in deposits, and

short term investments with original maturities of three months or less.

Investments are stated at cost. which approximates market. The District classifies

certiticates of deposit. which have original maWrilv dates of more than three months but less than

twelve months from (lie date of purchase, as investments.

cposits

New Jersey statutes require that school districts deposit public funds in public

depositories located in New Jersey which are insured h the Federal [)eposit Insurance

Corporation. the Federal Savings and Loan Insurance Corporation. or b) any other agency of the

United States that insures deposits made in public depositories. School districts are also

permitted to deposit public funds in the State of New Jersey Cash Management Fund.

New Jcrsc\ statutes require public depositories to maintain collateral tbr deposits of

public funds that exceed denositorv insurance limits as Gl lows:

The market alue of the collateral must equal at least 5% of the average

daily balance of collected public funds on deposit.

lit addition to the above collateral requirement. if the public funds deposited c\ceed 75%

L Li o Jc 1 11 h i\ ifl.
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NOTE 2: Cash and Cash Equivalents and Investments (Continued)

fleposits (Continued)

All collateral must be deposited ith the Federal Resere Bank ol New York. the Federal

Reserve Bank of Philadelphia. the Federal Home Loan Bank of Ne York. or a banking

institution that is a member of the Federal Reserve System and has capital funds of not less than

525.000.000.

Investments

Ne Jerse statutes permit the District to purchase the follo ing types of securities:

a. Bonds or other obligations of the United States or obligations

guaranteed h the United States.

h. Bonds of an Federal Intermediate Credit Bank. Federal Home

Loan Bank, Federal National Mortgage Agency or an United

States Bank for cooperatives which have a maturity date not greater

than twelve months from the date of purchase.

c. Bonds or other obligations of the school district.

As of June 30. 2011, cash and cash equivalents and investments of the District consisted

of the following:

Cash and Cash
Equivalents

Checking. Money Market Accounts

And Certiticate of Deposit $ 13,903.169

During the period ended June 30. 2011 . the District did not hold an in estments. The

carrying amount ol the District’s cash and cash equivalents at June 30. 2011 as $13,903,169

and the bank balance vas $l5.000.964. Of the bank balance, $200,000 was covered by federal

depository insurance and $1 4.80(.964 was covered by a collateral pool maintained 1w the banks

as required b Ne Jersey statutes.

Credit Risk Categories

All bank deposits and investments as of the balance sheet date are classified as to credit

risk by the fbI Iowing tx o categories described below:

FDIC S 200,000

(iUPDA 14,800.964
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NOTE 2: Cash and Cash Eguiv alents and Inestmcnts (Continued)

Custodial Credit Risk Deposits

Custodial credit risk is the risk that. in the event of a hank failure, the government’s

deposits ma\ not be returned to it. The District does not have a formal polic 6*r custodial credit

risk.

The District had no uninsured deposits.

NOTE 3: General Long-Terni Debt

During the fiscal year ended June 30. 2011, the following changes occurred in liabilities

reported in the general long-term debt account group:

Balance Balance Long-Term 2011-12

July 1, 2010 Additions Deletions June 30, 2011 Portion Panwnt

Compensated Absences
Payable S 1.795,955 365,835 1,430,120 1,430,120

Bonds Payable j,405.000 2,880,000 40.525,000 3l5,0OO 3,010.000

Total S 45.200.955 3.245.835 41.955.120 38.945.120 3.00.000

A. Bonds Payable

Bonds are authorized in accordance with State law by the voters of the municipality

through referendums. All bonds are retired in serial installments within the statutory period of

usefulness. Bonds issued by the Board are of general obligation bonds.

Technology improvements and renovations fhr 57,853.000 at 1.40°/a interest with

a balance of $833,000 maturing 7-15-13.
2. School additions on 3-1-03 for $27,563.000 at 3.6% to 4.4% with a balance of

$2 1.624.000 maturing 3/1/23.

3. Refunding pension bonds for 53.270.000 at 1 .5% to 5.3% interest with a balance

of $1 .650,000 maturing 7—1 5—1 6.
4. School irnpro\ernents Ibr $9,800,000 at 3.75% to 4.00% interest with a balance

of $6.3 05.000 maturing 3-1-17.
5. Solar improvements for $1 0.508.000 at 4.125% to 4.375% interest with a

balance of’ SI 0.11 3.OOt) maturing 7*1 5 28.

Principal and interest due on serial bonds outstanding is as follows:

,jncijI Interest Total

‘tear Ending .lune 30.
2012 S 3.0i0.(>00 1,652.447 4.662.317

3.155.000 1,532.701 4,687.701

3,298,000 1,407,074 4,7(>5.074

2015 3,445.000 1,279.756 4.724.756

2010 3.5c)5.000 1 14 1.144 4.36. 144

I /.970,000 3.785.432 7.7554.32

— 7_ 7 —
‘.

1.0 -

202720.9 2,253,000 150.610 2,403.610

2.i06538 52.63L538
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NOTE 4: Pension Plans

Pescription of Plans Ml required employees of the District are covered by either the

Public Fmploees’ Retirement System or the Feachers’ Pension and Annuit Fund which hake

been established b stale statute and are administered by the New Jersey Di\ ision of Pension and

Benefits (Dix isbn) According to the State of New Jerse Administratie (ode. all obligations

of both Systems will be assumed h the State of New Jere should the Systems terminate. [he

Di ision issues a publicly a ailable financial report that includes the financial statements and

required supplementary information for the Public Fmployees Retirement System and the

I eacher’s Pension and Annuit Fund. These reports may be obtained by writing to the Di\ ision

of Pensions and Benefits. P0 Box 295. Trenton. New Jersey. 08625.

Teachers’ Pension and Annuit Fund (TPAF) The Feachers’ Pension and Annuity

Fund was established as of January 1. 1955. under the proisions of N.J.S.A. 18A:66 to pros ide

retirement benefits, death. disability and medical benefits to certain qualified members. The

Feachers’ Pension and Annuity Fund Is considered a cost—sharing multiple—employer plan with a

special funding siniation. as under current statute. all employer contributions are made by the

State of New Jersey on behalf of the District and the system’s other related non-contributing

emplo ers. Membership is mandatory for substantially all teachers or members of the

professional stalT certified by the State Board of Examiners, and employ ees of the Department of

Education who ha e titles that are unclassified, professional and certilled.

Public Employees’ Retirement System (PERS) — Uhe Public Employees’ Retirement

Sy stein (PERS) was established as of January 1. 1955 under the provisions ofN.J.S.A. 43:1 5A to

pro ide retirement, death, disability and medical benefits to certain qualified members. The

Public Emplo ees Retirement System is a cost—sharing multiple—emplo er plan. Membership is

mandatory for substantially all full—time emploees of the State of New Jersey or any county.

municipalit. school district, or public agency. provided the emploee is not required to be a

member of another state-administered retirement system or other state or local jurisdiction.

Vestin2 and Benefit Provisions The esting and benefit pro isions fin’ PERS are set

by N.J.S.A. 43:1 5A and 43.3B. and N.J.S.A. I 8A:6C for 1 PAR All benefits est after eight to

ten years of ser ice, except for medical benefits that vest after 25 years of service. Retirement

benefits for age and service are available at age 60 and are generally determined to he 1/60 of the

final a erage salary for each year of serx ice credit, as defined. Final a erage salar equals the

a\ erage salary for the final three years of ser\ ice prior to retirement (or highest three sears’

compensation if other than the final three years) Members may seek early retirement after

achme ing 25 sears of sers ice credit or they may elect deferred retnement after achies bug eieht to

ten tears of sers ice in which case hene fits would heem n the first das of the month after the

iemher attains normal retirement ace 1 he [ PAF and P1 RS pro\ mdc tom peei lied medical

benefits ftr membeN who retire after aehie inc 25 years ol qualified ser ice. as defined, or

under the disability pro ision ot the stein.

Members are aks ay s fulls ‘.esied for Iheit ow ii contributions and, after three years ot

er ce ered.1’ecoflie \estccl b r 2° i Ijied oterest earned n the contribution In the ae

death hetr’re retirement e cntLtrie n cuiirId to t’rei e1ied t

un



NOTE 4: Pension Plans (Continuctil

Significant Legislation - During the sear ended June 30. l99, legislation was enacted
Chapter 114, P.L. 1997) authori ing the New Jerse Fconomic Development Authorit to issue
bonds, notes or other obligations for the purpose of financing, in full or in part. the State of New
Jerce ‘s portion of the unfunded accrued liabilit under the State ot New Jersey retirement
sstems. ,\dditional legislation enacted during the ear ended June 30. 199 (Chapter II 5. P.1,.
I 99’). changed the asset \ aluation method from market related xalue to full—market alue. l’his
legislation also contains a pro ision to reduce the employee contribution rate by of I 0 o to
4.5°o for calendar ears 1998 and 1999. and to allow for a reduction in the emplo\ Ce’s rate after
calendar ear 1999. pro iding e\cess x aluation assets are available. The legislation also
prox ided that the Districts’ normal contributions to the Fund ma\ be reduced based on the
rex aluation of assets. Due to recognition of the bond proceed% and the change in asset ‘ aluation
method as a result of enactment of Chapters 114 and 115. all unfunded accrued liabilities were
eliminated, except for the unfunded liahilit\ for local earls retirement incentive benefits,
accordinglx. the pension costs for l’PAF and PERS were reduced.

Funding Policy The contribution polic is set h New Jerse State Statutes and
contributions are required bvactive members and contributing emplo ers. Plan member and
employer contributions may he amended h State of New Jerse legislation. 1 PAF and PERS
prox ide for emplo cc contributions of 5°o of emplo ees’ annual compensation. as defined.
Emplo ers are required to contribute at an actuarially determined rate in both TPAF and PERS.
The actuarial lv determined contribution includes funding for cost—of—I ix ing adjustments,
noncontrihutorv death benefits. and post—retirement medical premiums. [nder current statute the
District is a non—contributing employer of the TPAF.

Legislation enacted during 1 993 prox ides early retirement incentix es for certain members
of T PAF and PERS who met certain age and serv ice requirements and who applied for retirement
between certain dates in the 1994 fiscal sear. The earls retirement incentixes included: (a) an
additional five years of service credit for employees at least age 50 with a minimum of 25 years
of serx ice: (b) free health benefits for employees at least 60 sears old with at least 20 ‘.ears of
service: and (c) an additional $500 per month for two sears for employees at least age 60 with 10
years but less than 20 ears of service. The Board will assume the increased cost for the early
retirement as it affects their districts.

Three-Year Trend Information for PERS
Annual Percentage Net

Year Pension of APC Pension
j,in Cost (APCI Contributed Obligation
63011 .$857.282 100°o $0
63010 66.438 10000 0
6 30 09 555.1 9 0

Thrce- ear ‘I rend Information for TPAF (Paid On-Behalf of the l)istriet)

Annual Percentage Net
\ ear Pension of APC Pension

flino (j.l(’ Con ti’i bu ted OhI igat io ii
0 ‘. = U( 1—IS SO

.SSo oo



NOTE 4: Pension Plans (Continued)

l)uring the fiscal sear ended June 30. 201 1. the State of\ew Jerse contributed

S2. 106.148 to the 1 PAF for normal and post—retirement benelits on behalf of the District .Alo.

in accordance ith \ .J .S.A. I $.\:66—66 the State of Jerse reimbursed the District

S2.06.605 during the sear ended June 30. 2011 flr the emploer’s share of social securit\

contributions flr I P \F members. as calculated on their base salaries, his amount has been

included in the general—purpose financial statements. and the combining and mdix idual fund and

account group statements and schedules as rexenues and expenditures in accordance x ith GASB

24.

NOTE 5: Post-Retirement Benefits

P1 I 98. c. 384 and P.L. 1990. c.6 required Feachers Pensions and Annuit Fund

IPAF) and the Public Izmplo ees Retirement S stem ( PERS. respectivel . to fund post—

retirement medical benefits for those State emplo ees ho retire after accumulating 25 years of

credited service or on a disahilit retirement. P.L. 2007. c. 103 amended the laxx to eliminate the

funding of post-retirement medical benefits through the 1 PAF and PERS. It created separate

funds outside of the pension plans fur the funding and pa ment of post-retirement medical

benefits for retired State employees and retired educational employees .As of June 30, 2010,

there xxere 87.288 retirees eligible for post-retirement medical benetits. The cost of these

benefits is funded through contributions by the State in accordance ith P.L. 1994. c.62.

Funding of post-retirement medical premiums changed from a prefunding basis to a pay —as—y ou—

go basis beginning in Fiscal Year 1994.

The State is also responsible thr the cost attributable to P1.. 1992 c. 126. w hich prox ides
free health benefits to members of PERS and the Alternate Benefit Program who retired from a
board of education or county college xx ith 25 years of serx ice. Ihe State paid $126.3 million
toxxard Chapter 126 benefits fur 14.050 eligible retired members in Fiscal Year 2010.

NOTE 6: Deferred Compensation

Ihe Board offers its emplo ees a choice of the IN loxx ing defi.rt’ed compensation plans

created in accordance xx ith Internal Revenue Code Section 403(b). [he plans. which are
administered b\ the entities listed heloxx. permits participants to defer a portion of their salary
until future years. Amounts deferred under the plans are not ax ailable to employees until
termination, retirement, death or unforeseeable emergency. The plan administrators are as
i’olloxx s

liti itahle
I incoln
\let life

‘‘I.

ic,end



32.

NOTE 7: Risk Management

The District is exposed to various risks of loss related to torts: theft o1 damage to. and

destruction of assets: errors and omissions: injuries to employees: and natural disasters.

Property and Liabilit Insurance The District maintains commercial insurance coverage for

propert . liability, student accident and suret\ bonds A complete schedule of insurance

coverage can he found in the Statistical Section of this Comprehensive Annual Financial Report.

New Jersey Unemployment Compensation Insurance The District has elected to ftind its

Ne Jersey Unemplo ment Compensation Insurance under the “Benefit Reimbursement

Method”. Under this plan, the District is required to reimburse the Ne Jersey Unemployment

Trust Fund for benefits paid to its former employees and charged to its account with the State.

The District is hilled quarterly for amounts due the State. The following is a summary of District
contributions, employee contributions, reimbursements to the State for benefits paid and the
ending balance of the District’s expendable trust fund for the current year and previous year:

Employer Employee
Fiscal Year Contributions Contributions Reimbursed Balance
2010-2011 $ 123* 140,250 146,314 120,152

2009-2010 268* 84,826 43.692 126,343
2008-2009 1,165* 53.604 84,941

*lnterest

NOTE 8: Capital Reserve Account

A capital reserve account was established by the Tox nship of 1.aw rence Board of
Educal ion for the accumulation of funds for use as capital outlay expenditures in subsequent
fiscal ears. [he capital reserve account is maintained in the general fund and its acti it is
included in the general fund annual budget.

Funds placed in the capital reserve account are restricted to capital projects in the
district’s approed i.ong Range Facilities Plan (LRFP). Upon submission of the l,RFP to the
department. a district may increase the balance in the capital reserve by appropriating funds in
the annual general fund budget certified for taxes ..A district ma also appropriate additional
amounts when the express approval of the voters has been obtained either by a separate proposal
at budget time or by a special question at one ol the four special elections authorized pursuant to
A.. 1,S. I I Q:60-. Pursuant to V.1. .( . 6:23A-5. 1(d) 7. the balance in the account cannot at an
time exceed the local support costs of uncompleted capital projects in its approved LRFP.

Ihe acti\ it of the capital reserve flr the ink I - zO I 0 to June 30. 201 fiscal sear is as

Beginning Balance. Jul\ I . 20 0
I )eposits:
Appro ed at April 201 0 Election 500.000
\\ ithdrax alto I )cht Service (I .000.000)
‘A/ ithdra\\ al to C..apita1 Outlay



NOTE 9: Interfund Receivables and Payables

The following interiund balances remained on the balance sheet at June 30. 2011.

Interfund Interfund
Fund Receivable Pay able
Special Revenue I .200.000
General Fund I .200M00

NOTE 10: Fund Balance Appropriated

General Fund — Of the SI 0.904.651 General Fund fund balance at June 30. 2011
S 1.013.620 is reserved for encumbrances: $2.008.404 has been appropriated and included as
anticipated revenue for the ear ending June 30. 2012: 5686.596 is excess surplus designated for
subsequent vears expenditures: S 1.283.198 is excess surplus: 51.605.298 is in Capital Reser e.
52.240.000 is designated for v ithdrawal in 20 I I - I 2: 5200.000 is in Emergency Reserve.
5400.000 is in Maintenance Reserve: 51.467.535 is unreserved and undesignated.

NOTE 11: Calculation of Excess Surplus

In accordance ith N.J.S.A. 18A:7F-7. the designation for Reserved Fund Balance--
Excess Surplus is a required calculation pursuant to the New Jersey Comprehensi e Educational
Improvement and Financing Act of 1996 (CEIFA). New Jersey school districts are required to
reserve General Fund fund balance at the fiscal year end of June 30 if the did not appropriate a
required minimum amount as budgeted fund balance in their subsequent vears budget.

Reser\ ed for encumbrances represents outstanding purchase orders which will he rolled
into the 2009-2010 budget and expended therefrom.

Reserved excess surplus represents a calculation under N.J.S.A. l8A:7F-7 hich
identifies an amount of surplus under the statute which must be restricted for use in the next
succeeding budget. Lawrence Township at June 30, 2011 had an excess surplus of$1.283.198,
(see calculation below).

Unreserved is surplus not previously committed or reserved for any other purpose.

The calculation of resered excess surplus is as follows:

2% Calculation of Excess Surplus
2010-1 1 Total General Fund Expenditures Per the CAFR $ 64.267.200

[)ecreased by:
On Behalf I PAl- Pension & ‘uu II uui it’s (4182 S4 )

Adjusted 201 0—il General Fund I vpcnditures S 60,084,357

2°4 of Adjusted 201 0— I I General Fund Expenditures S 1.2(11 .687
Increased b : AIie able \djustmeni

--

\‘1aximun Huujned Fund [Sal-nice S ,4(E55 S



-14.

NOTE ii: Calculation of Excess Surplus (Continued)

Section 2
Total General Fund Fund Balance i 6—30—I I

Decreased by:
Year-End Encumbrances
Assigned Fund Balance - Unrestricted - Designated for

Subsequent Years Expenditures
Legally Restricted — Excess Surplus — Designated for Subsequent

Year’s Expenditures
Withdraal from Capital Reserve
Other Restricted Fund Balances

Total Unassigned Fund Balance

Reserved Fund Balance — Excess Surplus

Section 3
Reserved Fund Balance Excess Surplus

S 10.904.651

(1,013,620)

(2.008,404)

(686.596)
(2.240.000)
j .205.298)
(8.153.918)

$ 2,75.0,733

S. L2S.3..J98

$ 1.283.19.8

Recapitulation of Excess Surplus as of June 30, 2011
Reserved Excess Surplus - Designated for Subsequent Year’s

Expenditures
Reserved Excess Surplus

Total Excess Surplus

$ 686,596
1.283.198

$ 1.969,194

Detail of Allowable Adjustments
Extraord inar Aid

Non—Public Transportation Aid

Detail of Other Restricted Fund Balance
Maintenance Reserve
Emergency Reserve
Capital Reserve

Total Other Restricted Fund Balance

$ 400.000
2 00.000

.605.298

S 2.205,298

NOTE 12: Section 125 iRS Code (Cafeteria Plan)

Effective 10/1/99 the Board, according to negotiated agreements with the various
approved implementation of the IRS Code Section 125 “Cafeteria Plan”, each year each
employee makes an election to either receive Health Benetits under the Board’s co erage or on
elec1inL not to recei e benelits to recei’e a cash pa ment equal to 2So of the ren urn cost for
the plan last in efft’ct for tho parii pant.

S 219.290
46.558

$ 265,848



45.

NOTE 13: Contingent Liabilities

The Board is not involved in any claims and lawsuits incidental to its operations, in the

opinion of the administration and its legal counsel.

NOTE 14: Economic Dependency

The District receives a substantial amount of its support from federal and state

governments A significant reduction in the le ci of support. if this were to occur. ma have an

effect on the District’s pro2rams and activities.

NOTE 15: Current Expense Emergency Reserve Account

The resere account is to be used to finance future unanticipated general fund

expenditures required for a thorough and efficient education. [nanticipated means reasonahl

unforeseeahle. The emergency resere balance may not exceed $250.000 or 1% of the district’s

general fund budget up to a maximum of SI ,000.000 hichever is greater. Withdrawals require

the approval of the commissioner unless the 4ithdrawal is necessary to meet an increase in total

health costs greater than four percent.

NOTE 16: Significant Accounting Pronouncements

In .June 2009. the FASB issued FASB ASC 105. GeneraiR Accepted Accounting

Principles, which establishes the FASB Accounting Standards Codification as the sole source of

authoritative generally accepted accounting principles. Pursuant to the provisions of FASB ASC

105. the I)istrict has updated references to GAAP in its financial statements issued for the period

ended June 30, 201 0. The adoption of FASB ASC 105 did not impact the Districts financial

position or results of operations.

In May 2009. the FASB updated ASC 855. Subsequent Events, which is effective for

reporting periods ending after June 15. 2009. ASC 855 establishes general standards of

accounting for and disclosure of events that occur after the balance sheet date. hut before the

financial statements are issued, or are available to be issued. The District adopted the amended

sections of ASC 855 and it did not have an impact on the District’s financial statements. The

District evaluated all e ents or transactions that occurred after June 30, 2011 through No ember

9.2011.



REQUIRED SUPPLEMENTARY INFORMATION
PART II



BUDGETARY COIIPARISON SCHEDUUES — C



L
A

W
R

E
N

C
E

T
O

W
N

S
H

IP
S

C
H

O
O

L
D

IS
T

R
IC

T

B
U

D
G

E
T

A
R

Y
C

O
M

P
A

R
IS

O
N

S
C

H
E

D
U

L
E

-
G

E
N

E
R

A
L

F
U

N
D

E
xh

ib
it

C
-i

S
he

et
I

o
f

15

F
O

R
T

H
E

F
IS

C
A

L
Y

E
A

R
E

N
D

E
D

JU
N

E
30

,
20

11

O
ri

g
in

al

B
ud

ge
t

$
58

,3
41

,5
87

18
,0

00

13
1,

00
0

58
,4

90
,5

87

F
in

al

B
ud

ge
t

58
,3

41
,5

87

18
,0

00

13
L

00
0

58
,4

90
,5

87

58
,3

41
,5

87

17
,4

12

22
,6

83

29
6,

30
8

58
,6

77
,9

90

F
in

al
to

A
ct

ua
l 17

,4
12

4,
68

3

16
5,

30
8

18
7,

40
3

S
ta

te
So

.u
rc

es
:

S
pe

ci
al

E
du

ca
ti

on
A

.id

L
x.

tr
a.

or
di

na
ry

A
id

.

S
up

p.
T

ra
ns

po
rt

a:
ti

on
A

id

O
n

13
e.

ba
lf

T
PA

.F
P

en
si

on
C

o
n
tr

ib
u
ti

o
n
s

(N
on

4l
.u

dg
e.

te
d.

)

.R
ci

m
bu

rs
ed

1E
PA

F
So

da
.!

S
ec

ur
it

y

C
on

.tr
ih

ut
io

ns
(N

on
—

l3
ud

.g
et

e.
d)

Io
ta

!
S

[a
te

S
ou

rc
es

1,
57

6,
38

6
1,

57
6,

38
6

-
21

9,
29

0

46
,5

58

2,
10

6,
14

8

-
2,

07
6,

69
5

1,
57

6,
38

6
6,

02
5,

07
7

pe
de

ra
!

S
ou

rc
es

:

M
ed

ic
ai

d
R

ei
m

bu
rs

em
en

t

60
,0

97
,1

42
60

,0
97

,1
42

64
,7

40
,9

13
4,

64
3,

77
1

R
ev

en
ue

s:

L
oc

al
So

ur
ce

s:

L
oc

al
1

ax
L.

ev
y

T
ui

ti
on

[n
te

re
st

on
in

ve
st

m
en

ts

.M
is

ce
ll

an
eo

us

io
ta

!
L

oc
al

S
ou

rc
es

B
ud

ge
t

T
ra

n
sf

er
A

ct
ua

l

1,
57

6,
38

6

1,
57

6,
38

6

21
9,

29
0

46
,5

58

2,
10

6,
14

8

2,
07

6,
69

5

4,
44

8,
69

1

30
,1

69
30

,1
69

37
,8

46
7,

67
7



L
A

W
R

E
N

C
E

T
O

W
N

S
H

IP
S

C
H

O
O

L
I)

1S
T

R
IC

T
E

xh
ib

it
C

-I

S
he

et
2

of
15

B
U

I)
G

E
T

A
R

Y
C

O
M

P
A

R
IS

O
N

S
C

H
E

D
U

L
E

-
G

E
N

E
R

A
L

FU
N

1)

F
O

R
T

H
E

F
IS

C
A

L
Y

E
A

R
E

N
D

E
D

JU
N

E
30

,
20

11

O
ri

g
in

al

B
ud

ge
t

11
1,

41
2

1,
00

1,
98

5

6,
67

3,
59

5

3,
06

1,
50

1

5,
41

9,
37

5

59
6.

51
8

30
,1

50

12
0,

97
0

1,
23

7,
19

1

18
6,

41
5

8,
97

0

30
.0

00

12
,0

00

18
,4

90
,0

82

(9
,2

63
)

(1
34

,0
03

)

11
3.

11
1

(1
3,

88
6)

18
,6

40

(2
,5

16
)

25
1,

84
3

91
,5

31

(3
6,

06
6)

(1
.2

32
)

2,
12

7

(2
,6

19
)

27
7,

66
7

11
1,

41
2

99
2,

72
2

6,
53

9,
59

2

3,
17

4,
61

2

5,
40

5,
48

9

61
5,

15
8

27
,6

34

37
2,

81
3

1,
32

8,
72

2

I5
0,

34
9

7,
73

8

32
,1

27

9,
38

1

18
,7

67
,7

49

10
6,

52
3

92
4,

03
I

6,
42

3,
70

7

3,
00

4,
68

0

5,
26

5,
97

5

58
5,

37
3

25
.0

34

34
1.

24
6

1,
22

7,
66

4

10
8,

55
3

7,
73

8

32
,0

23

4,
94

2

18
,0

57
,4

89

F
in

al
to

A
ct

ua
l 4,

88
9

68
,6

91

11
5,

88
5

16
9,

93
2

13
9,

51
4

29
,7

85

2,
60

0

31
,5

67

10
1,

05
8

41
,7

96

Sp
ec

.ia
i

Ed
.u

ca
.ti

on
:

Le
a.

rn
in

g.
an

d!
or

L
an

gu
ag

e.
D

is
ab

il
it

ie
s:

Sa
ia

..r
ie

s
of

T
ea

ch
er

s
T

ot
al

i..
ea

rn
in

u
an

d/
or

L
an

gu
ag

e
D

is
ab

il
it

ie
s

B
ud

ge
t

F
in

al

T
ra

n
sf

er
B

ud
ge

t
A

ct
ua

l

E.
xp

en
di

tu
re

s:
C

ur
re

nt
E

xp
en

se
.:

R
.e

gu
Ea

r
P

ro
gr

am
s

In
st

ru
ct

io
n:

Pr
es

ch
co

L
Sa

la
ri

e.
s

of
ea

ch
er

s
K

in
de

rg
ar

te
m

ha
ia

ri
es

of
1e

ac
he

rs
G

ra
de

s
O

S
S

al
ar

ie
s

of
T

e.
ac

he
rs

G
ra

de
s

G
8

Sa
la

ri
es

of
te

ac
he

rs
G

ra
.d

es
G

E
2S

.a
ia

ri
es

of
te

ac
he

rs
R

eg
ul

ar
P

ro
gr

am
s

U
nd

is
tr

ih
ut

ed
in

s
tr

u
c
ti

o
n
:

O
th

er
Sa

la
ri

es
fa

r
E

st
ru

ct
io

n
P

ur
ch

as
ed

Pr
of

ds
si

O
na

lf
E

d.
uc

at
io

na
i

Se
rv

ic
es

O
th

e.
r

Pu
rc

ha
se

d.
Se

rv
ic

es
G

en
er

al
S

up
pl

ie
s

T
ex

th
no

ks
o

th
er

O
he

.c
ts

IH
1.o

me
In

st
ru

ct
io

n:
T

e.
ac

he
rs

Sa
.ia

.ri
e.

s
.P

u.
rc

ha
se

d
P

ro
fe

ss
io

na
l/

E
du

ca
ti

on
al

S
er

vi
ce

s

lo
ta

l
R

e.
gu

.la
r

Pr
o

gr
am

sE
ns

tr
uc

ti
on

10
4

4,
43

9

7
I0

,2
60

4,
96

8
5,

00
0

9,
96

8
2,

36
5

7,
60

3

4,
96

8
5,

00
0

9,
96

8
2,

36
5

7,
60

3



L
A

W
R

E
N

C
E

T
O

W
N

S
H

IP
S

C
H

O
O

L
D

IS
T

R
IC

T

B
U

I)
G

E
T

A
R

Y
C

O
M

P
A

R
IS

O
N

S
C

H
E

D
U

L
E

-
G

E
N

E
R

A
L

F
U

N
I)

I’
.x

lii
bi

t
(‘

-1

S
he

et
3

of
15

F
O

R
T

H
E

F
IS

C
A

L
Y

E
A

R
E

N
D

E
D

JU
N

E
30

,
20

11

H
d

a
\i

a
ra

i)
ia

h
iI

ii
ie

:
Sa

a
ru

Ic
ac

h
er

s

O
th

er
S

al
ar

ie
s

or
II

ls
lr

U
ct

k)
fl

G
en

er
a

S
up

pl
ie

s

T
ex

th
o

ks

T
ot

al
13

L
h

j
o

1)
it

es

F
in

al

B
ud

ge
t

A
ct

ua
l

F
in

al
to

A
ct

ua
l

73
8,

09
6

31
6,

89
4

10
,7

05
1.

05
0

I.
06

6.
74

5

3,
21

8,
08

1
45

0.
21

9
19

.9
47

4.
52

6
3,

69
2,

77
3

15
6.

96
1

96
.0

03

7.
10

0
26

0,
06

4

18
,0

71

13
,0

81 (1
2)

31
.1

40

(3
00

,5
97

)
5,

91
3

(1
.1

14
)

(2
95

,7
98

)

58
.5

24

24
,3

25
(2

.1
45

)

80
,7

04

75
6.

16
7

32
9,

97
5

10
,7

05

1.
03

8
1.

09
7.

88
5

2,
91

7,
48

4
45

6,
13

2
19

.9
17

3.
4

12

3,
39

6.
97

5

2
15

.4
85

12
0.

32
8

4.
95

5

34
0,

76
8

73
8.

58
5

31
6,

60
2

8.
25

0

43
8

1.
06

3.
87

5

2,
90

3,
62

5
44

4.
95

9
8.

41
7

3.
41

1
3,

37
0,

41
2

20
8.

99
0

11
3.

43
7

4.
95

5

32
7,

38
2

17
,5

82
13

,3
73

2,
45

5
60

0

34
.0

10

13
,8

59

11
.1

73

1.
53

0

26
,5

63

6.
49

5

6.
89

I

13
,3

86

O
ri

g
in

al

B
ud

ge
t

B
ud

ge
t

T
ra

n
sf

er

57
.8

96
27

.9
44

85
.8

40
81

.9
36

3.
90

4
29

,7
88

29
.7

88
29

,2
19

56
9

1,
90

0
1,

90
0

1.
88

2
18

80
0

(8
5)

71
5

71
5

-

90
.3

84
27

.8
59

I1
8,

24
3

I1
3.

75
2

4.
49

I

\I
u
li

ip
L

l)
ia

b
il

it
ie

s:

S
al

ar
s

of
L

ie
he

rs

O
th

e
r

S
a.

ia
ri

es
fo

r
in

st
ru

ct
io

n
G

en
er

al
S

up
pl

ie
s

‘.
ti

aI
\

1a
la

l
s1

u
ln

p
le

I)
is

ah
il

iu
cs

.R
es

ou
rc

e
R

oo
m

R
es

ou
rc

e
(

en
te

.r
:

S
al

ar
ie

s
of

Ie
.a

ch
e

rs
O

th
er

S
al

ar
ie

s
fo

r
in

st
ru

ct
io

n
(j

en
er

a
S

up
pi

C
s

1o
ta

l
R

es
ou

rc
e

R
ou

m
;R

es
ou

rc
e

(e
n
te

r

Pr
e.

sc
ho

oi
D

is
ab

il
it

ie
s

-
P

ar
t-

T
im

e:
Sa

L
ar

ie
s

o
f

1
ea

ch
er

s

(.
)t

li
r

S
ai

an
e

b
r

in
st

ru
ct

io
n

G
en

er
al

S
u
p
p
li

es

fo
ta

l
Pr

es
e.

ho
o

I
iJ

.a
n
d
ic

ap
p
ed

.4
-



L
A

W
R

E
N

C
E

T
O

W
N

S
H

IP
S

C
H

O
O

L
D

IS
T

R
iC

T

B
U

D
G

E
T

A
R

Y
C

O
M

P
A

R
IS

O
N

S
C

H
E

D
U

L
E

-
G

E
N

E
R

A
L

F
U

N
D

E
xh

ib
it

(‘
-I

S
he

et
4

of
15

F
O

R
T

H
E

F
IS

C
A

L
Y

E
A

R
E

N
D

E
I)

JU
N

E
30

,
20

11

T
ot

al
S

pe
ci

al
E

du
ca

ti
on

5,
36

5,
47

9

1.
28

9.
85

1

6.
35

9

1.
40

0

1.
29

7.
61

0

(1
92

,1
97

)

14
.4

74 (7
3)

14
.4

01

5,
17

3,
28

2

1.
30

4.
32

5

6.
35

9

1.
32

7

1.
31

2.
01

1

5,
06

1
.9

33

1.
30

3.
05

8

5.
15

6

1.
32

7

1.
30

9.
54

1

11
1,

34
9

1.
26

7

1.
20

3

2.
47

0

B
il

u
ie

u
a

I.
du

ca
uo

n:
S

iI
a
n

o
t

Ic
ac

he
rs

(i
cn

cr
al

Su
pp

lI
cN

f
cx

i b
oo

ks

io
ta

B
n e

w
il

Ed
u
c
a
ti

o
n

56
4.

59
9

7.
58

0

1.
45

0

57
3.

62
9

56
4.

59
9

10
.3

96 61
4

57
5,

60
9

18
.9

54

1.
46

8

20
.4

22

26
9,

49
1

14
,4

06

42
,6

76

15
.4

55

34
2.

02
8

90
0

1,
00

7

1,
85

4

3,
76

1

26
9,

49
1

15
,3

06

43
,6

83

17
,3

09

34
5,

78
9

18
1,

21
6

11
,3

25

32
.5

58
9.

67
4

23
4.

77
3

88
,2

75

3.
98

1

11
.1

25

7.
63

5

11
1.

01
6

O
ri

g
in

al
B

ud
ge

t
F

in
al

F
in

al
to

B
ud

ge
t

T
ra

n
sf

er
B

ud
ge

t
A

ct
ua

l
A

c
tu

a
l

P
re

sc
ho

ol
1)

aa
bd

it
ic

s-
F

ul
l

fi
m

c
S

al
an

cs
Ic

ac
he

rs
17

4.
27

6
(4

0,
00

0)
13

4,
27

6
1

I1
,9

60
22

.3
16

O
th

er
a
la

n
e
s

fo
r

In
st

ru
ct

io
n

74
,4

69
74

,4
69

71
.4

89
2.

98
0

G
en

er
al

u
p

p
li

cs
1,

80
0

(1
,1

02
)

69
8

69
8

—

T
ot

al
P

re
sc

ho
ol

H
an

di
ca

pp
ed

25
0,

54
5

(4
1,

10
2)

20
9,

44
3

18
4,

14
7

25
,2

96

B
as

ic
S

ki
ll

s.
/R

em
ed

ia
l:

S
a
ia

r.
o

L
.a

ch
er

s
G

en
er

a
Sn

pp
l
e

Ie
\

th
o

kN

B
a
e

I
R

ei
ne

d
al

2
8
1
6

(8
36

)

1,
98

0

S
ch

oo
l

S
po

ns
or

ed
C

o-
C

ur
ri

cu
la

r
A

ct
iv

it
ie

S
al

ar
ie

s

O
th

er
P

ur
ch

as
ed

S
er

vi
ce

s
S

up
pl

ie
s

an
d

M
at

er
ia

ls
O

th
er

O
bj

ec
ts

T
ot

al
S

ch
o
i

S
po

ns
or

ed
C

o-
C

ur
ri

cu
la

r
A

ct
iv

it
ie

s

54
5.

64
5

8.
92

8

61
4

55
5.

18
7



L
A

W
R

E
N

C
E

T
O

W
N

S
H

I P
S

C
H

O
O

L
D

IS
T

R
IC

T
E

xh
ib

it
C

-I

S
he

et
5

of
15

B
U

D
G

E
T

A
R

Y
C

O
M

P
A

R
IS

O
N

S
C

H
E

D
U

L
E

-
G

E
N

E
R

A
L

F
U

N
D

F
O

R
T

Il
E

F
iS

C
A

L
Y

E
A

R
E

N
D

E
D

JU
N

E
30

.
20

11

O
ri

g
in

al

B
ud

ge
t

51
4,

98
6

71
,0

27

66
,9

00

14
,3

90

66
7,

30
3

(4
,0

40
)

(1
,2

00
)

14
,9

42

9,
70

2

F
in

al

B
ud

ge
t

51
0,

94
6

69
,8

27

81
,8

42

14
,3

90

67
7,

00
5

47
5,

35
2

49
,3

13

78
,2

53

I4
3

4
0

61
7,

25
8

F
in

al
to

A
ct

ua
l 35

,5
94

20
,5

14

3,
58

9 50

59
,7

47

A
.ft

ei
..

S
ch

oo
l

.P
ro

gr
am

s:

S
al

ar
ie

s
o
ti

ea
c.

h
er

s

O
th

er
S

al
ar

ie
s

F
or

in
s
tr

u
c
ti

o
n

S
up

pl
ie

s
an

d
M

at
e.

ri
a.

ls
T

ot
al

A
ft

er
Sc

ho
o.

I
P

ro
gr

am
s

32
,1

44

56
,3

62

88
,5

06

9,
00

0

75
0

9,
75

0

41
,1

44

56
,3

62 75
()

98
,2

56

33
,7

17

38
,2

45 45
2

72
,4

14

7,
42

7

18
,1

17 29
8

25
,8

42

Q
o
in

ii
m

i
S

er
vi

ce
P

ro
gr

am
s:

S
al

ar
ie

s

P
ur

ch
as

ed
P

ro
fe

ss
io

na
l

E
du

ca
ti

on
al

S
er

vi
ce

s
S

up
pl

ie
s

a.
nd

M
at

er
ia

ls
T

ot
al

C
om

rn
un

i.t
y

Se
rv

ic
e.

.
P

ro
gr

am
s

34
,7

76

49
,5

00

3,
00

0

87
,2

76

S
ch

oo
l

S
po

ns
or

ed
.A

th
.ie

tic
s:

S
al

ar
ie

s

o
th

er
Pu

rc
ha

se
.d

.
S

er
vi

ce
s

S
up

pl
ie

s
an

d
M

at
er

ia
ls

O
th

er
O

bj
ec

t.s
T

ot
al

S
ch

oo
l

Sp
on

so
re

.d
A

.th
le

tic
s

B
ud

ge
t

T
ra

n
sf

er
A

ct
ua

l

34
,7

76
18

,4
66

16
,3

10

4,
62

6
54

,1
26

50
,0

66
4,

06
0

3,
00

0
L

15
1

1,
84

9

4,
62

6
91

,9
02

69
,6

83
22

,2
19

26
,9

11
,9

13
12

9,
69

0
27

,0
41

,6
03

25
,9

78
,2

78
1,

06
3,

32
5



L
A

W
R

E
N

C
E

T
O

W
N

S
H

IP
S

C
H

O
O

L
D

IS
T

R
IC

T

B
U

D
G

E
T

A
R

Y
C

O
M

P
A

R
IS

O
N

S
C

H
E

1)
U

L
E

-
G

E
N

E
R

A
L

F
U

N
I)

E
xh

ib
it

C—
I

S
he

et
6

of
15

F
O

R
T

H
E

F
IS

C
A

L
Y

E
A

R
E

N
D

E
D

JU
N

E
30

,
20

11

O
ri

g
in

al

B
ud

ge
t

17
6.

00
0

4.
80

0

53
4.

56
5

66
2.

89
2

11
5,

28
6

19
,0

04

13
4.

29
0

33
.0

00

39
.0

00

60
.0

00

24
7.

6!
!

(5
07

.8
68

)

39
.0

00

37
,5

45

(5
1,

71
2)

29
,2

18

28
,4

95

20
9.

00
0

39
.0

00

64
.8

00

78
2.

17
6

15
5.

02
4

39
,0

00

37
,5

45

1,
32

6,
54

5

11
4,

56
3

19
,0

04

29
,2

18

16
2,

78
5

19
5.

83
3

3O
M

O
O

dM
00

77
9.

85
5

14
0.

01
2

17
,6

99

37
,5

45

1,
21

3,
94

4

11
3,

59
0

18
,4

50

27
,2

54

15
9,

29
4

F
in

al
to

A
ct

LI
aI 13

.1
67

60
.8

00

2.
32

!

15
.0

12

21
.3

01

11
2,

60
1

97
3

55
4

1,
96

4

3.
49

1

Ii
ca

lth
S

e
r
\

ic
e
s
:

Sa
l

es
70

3.
87

!

58
.6

40

21
.7

72

78
4.

28
3

12
.2

61

(7
.4

20
)

(5
4)

3.
78

7

7
16

.1
32

51
.2

20

21
,7

18

78
9.

07
0

71
4.

10
4

41
.0

51

21
.5

98

77
6.

75
3

2.
02

8

10
.1

69 12
0

12
.3

17

B
ud

ge
t

T
ra

n
sf

er

F
in

al

B
ud

ge
t

A
ct

u
al

h
n

ed
I

vp
en

di
tu

re
s:

In
tr

u
ct

1t
il

ti
on

o
O

th
er

I
E

.\
-

R
en

ul
ar

n
it

io
n

to
O

th
er

L
L

\s
S

pe
ci

al

Iu
ni

on
to

tm
1

S
pe

ci
al

S
e
r

ic
es

-
R

eg
ul

ar

It
at

on
to

C
5
5
0

&
R

eo
ul

ar
D

ay
S

ch
oo

L

In
it

io
n

to
P

rI
\a

te
S

ch
oo

ls
\\

th
in

S
ta

te

T
n

iti
on

S
at

e
.F

ac
.i

li
li

es

1n
.ii

io
n

O
th

er

T
ot

al
In

st
ru

ct
.io

n

A
tt

en
da

nc
e

&
S

oc
ia

l
W

or
k

Se
.rv

ic
es

:

S
al

ar
ie

s

O
th

er
P

ur
ch

as
ed

S
er

vi
ce

s
S

up
pl

ie
s

an
d

M
at

er
ia

ls

1
a
i

A
tt

en
da

nc
e

&.
S

oc
ia

l
W

or
k

S
er

vi
ce

s

1.
37

8,
25

7

(7
23

)

P
nr

ch
a,

cd
P

io
l e

ss
io

na
l

E
du

ca
ti

on
al

S
er

vi
ce

s

S
np

pl
eN

an
d

\l
at

er
ia

ls

Io
ta

I
Il

ea
Ith

S
ei

s
ic

es



L
A

W
R

E
N

C
E

T
O

W
N

S
H

IP
S

C
H

O
O

L
1)

IS
T

R
1C

T

B
U

D
G

E
T

A
R

Y
C

O
M

P
A

R
IS

O
N

S
C

H
E

D
U

L
E

-
G

E
N

E
R

A
L

F
U

N
D

E
xh

ib
it

C
-I

S
he

et
7

of
15

F
O

R
T

H
E

F
IS

C
A

L
Y

E
A

R
E

N
D

E
D

JU
N

E
30

,
20

11

O
ri

g
in

al

B
ud

ge
t

1,
14

6,
26

8

26
8,

81
6

5,
59

5

1,
42

0,
67

9

(2
9,

52
2)

36
,5

71

(3
22

)

6,
72

7

1,
11

6,
74

6

30
5,

38
7

5,
27

3

1,
42

7,
40

6

1,
06

5,
78

8

23
8,

86
2

4,
73

2

1,
30

9,
38

2

F
in

al
to

A
ct

ua
l 50

,9
58

66
,5

25 54
1

11
8,

02
4

O
tis

er
S

up
po

rt
Se

rv
ic

es
E

.x
tr

ao
rd

m
ar

y:
Sa

la
.ri

es
.P

ur
c.

ha
s.e

ii
Pr

o.
fe

.s
si

on
al

.
].f

du
ca

tio
nr

.i
Se

rv
ic

es
lo

ta
l

O
th

er
Su

pp
or

t
Se

rv
ic

es
E

xt
ra

or
di

na
ry

1.
26

5,
13

9

20
2,

22
0

2,
10

0

80
0

5,
00

0

16
,6

88

14
,2

21

1,
44

9

1.
50

7,
61

7

(4
,5

00
)

(4
,6

50
)

(3
0,

60
3)

1,
24

3,
68

6

20
2,

22
0

2,
10

0

80
0

5,
00

0

12
,1

88

9,
57

1

1,
44

9

1,
47

7,
01

4

1,
23

7,
57

9

19
8,

28
9

14
5

5,
85

1

9,
07

1

1,
13

5

1,
45

2,
07

0

6,
10

7

3,
93

1

1,
95

5

80
0

5,
00

0

6,
33

7

50
0

31
4

24
,9

44

o
th

er
Su

.p
po

rt
S.

er
vi

c.
es

S.
tu

de
nt

s
-

R
el

at
ed

:
Sa

.h
.ri

es
P

ur
ch

as
ed

P
ro

fe
ss

io
na

l
fe

uc
at

io
na

l
Se

rv
ic

es
Su

pp
lie

.s
an

d
M

at
er

ia
ls

T
ot

al
O

th
er

S
up

po
rt

Se
rv

ic
e.

s
St

ud
en

t
R

el
at

ed

B
ud

ge
t

T
ra

n
sf

er

F
in

al

B
ud

ge
t

A
ct

ua
l

28
1,

20
7

3,
50

0

28
4,

70
7

44
,4

69

(3
,5

00
)

40
.9

69

(2
1,

45
3)

32
5,

67
6

32
5,

67
6

32
3,

79
3

O
)th

er
S

up
po

rt
Se

rv
ic

es
St

ud
en

ts
R

eg
ul

ar
:

S
al

ar
ie

s
of

O
th

er
.P

ro
le

ss
io

na
l

S
ta

ff
S

al
ar

ie
s

Se
.c

re
ta

ia
l

an
d

C
le

ri
ca

l
O

th
er

S
al

ar
ie

s
fb

r
In

st
ru

ct
io

n
Pu

rc
ha

se
d.

P
ro

fe
ss

io
na

l
E

du
ca

ti
on

al
S

er
vi

ce
s

P
ur

ch
as

ed
P

ro
fe

ss
io

na
l

T
ec

hn
ic

al
S

er
vi

ce
s

O
th

er
P

ur
ch

as
ed

Se
rv

ic
e.

s.
Su

pp
lie

.s
an

d
.rv

ia
te

ria
ls

O
th

e.
r

(.)
hj

ec
ts

T
ot

al
O

th
er

S
up

po
rt

Se
rv

ic
e.

s
—

S
tu

de
nt

s
—

R
eg

ul
ar

32
3,

79
3

1,
88

3



L
A

W
R

E
N

C
E

T
O

W
N

S
H

IP
S

C
H

O
O

L
1M

S
T

R
IC

T
E

xh
ib

it
C

-I

S
h
e
e
t8

o
fl

5

B
U

D
G

E
T

A
R

Y
C

O
M

P
A

R
IS

O
N

S
C

h
E

D
U

L
E

-
G

E
N

E
R

A
L

F
U

N
D

F
O

R
T

H
E

F
IS

C
A

L
Y

E
A

R
E

N
D

E
D

JU
N

E
30

,
20

11

O
ri

g
in

al

B
u
d
g
et

1,
80

0,
36

5

22
2,

09
3

8.
40

0

20
.6

3

2.
40

0

10
,4

00

2,
06

4,
28

9

I.
25

2.
73

3

34
.0

58

19
3,

18
1

28
,3

00

4.
75

0

29
.2

46

1.
54

2.
26

8

(9
4,

76
5)

(1
.0

75
)

7.
42

9

(4
.4

85
)

(2
.4

00
)

(3
,6

00
)

(9
8,

89
6)

5.
00

0

6.
90

4

(1
5.

45
3)

3.
75

1 75 27
7

Fl
na

t

B
ud

ge
t

1,
70

5,
60

0

22
1,

01
8

15
.8

29

16
.1

46

6,
80

0

1.
96

5,
39

3

1.
25

7.
73

3

40
,9

62

19
3,

18
1

12
,8

47

8.
50

1

29
.3

21

1.
54

2.
54

5

1,
55

5,
36

3

16
8,

43
6

10
.7

53

15
,9

92

1.
15

7.
50

2

19
,5

04

I8
3,

92
9

2,
03

6

6.
60

0

15
.2

27

1.
38

4.
79

8

F
in

al
to

A
ct

ii
a

I

15
0,

23
7

52
,5

82

5.
07

6

‘5
4

6,
80

0

21
4,

84
9

10
0.

23
I

21
.4

58

9,
25

2

10
,8

11

1.
90

1

14
.0

9_
I

57
.7

47

B
u
d
g
et

T
ra

n
sf

er
A

ct
ua

l

1,
75

0,
54

4

()
th

(’
r

S
up

is
or

t.
S

er
vi

ce
s

S
tu

de
nt

s
S

pe
ci

al
:

S
al

ar
ie

s
o
f

O
th

e.
r

P
ro

tf
ss

io
na

l
S

ta
ff

S
al

ar
ie

s
S

cc
re

.ta
ri

al
&

C
le

ri
ca

l

(.)
th

c’
r
•
)
ç
.
(
4

5 .
er

vi
c:

es

S
up

pl
Ic

s
&

\l
at

o
ri

a
R

\j
i

ce
ll

ai
ic

ou
s

()
o

fr
O

h

T
ot

al
O

th
er

S
up

po
rt

S
er

vi
ce

s
S

tu
de

nt
s

S
pe

ci
al

Iu
pu

o
en

en
i

at
in

st
ru

ct
io

na
l

S
e
r

ic
es

:

S
a
ia

rc
-

S
up

er
\

is
ur

s
of

in
st

ru
ct

io
n

Sa
la

ne
s

)t
he

r
P

ro
td

ss
io

na
I

Sn
if

f

S
al

ar
ie

s
S

ec
re

ta
ri

al
&.

C
le

ri
ca

l

O
th

er
Pu

rc
ha

.s
ed

S
er

vi
ce

s

S
up

pl
ie

s
an

d
M

at
er

ia
ls

()
ll

ic
r

O
h
jc

c
t

1o
ta

l
lm

p
r

.o
f

In
st

ru
ct

io
na

l
S

er
vi

ce
s

E
du

ca
ti

on
al

M
ed

.ia
S

er
vi

ce
s/

S
ch

oo
l

L
ib

ra
ry

:

S
al

ar
ie

s
59

7.
23

1
59

7,
23

1
58

7,
14

9
10

,0
82

S
al

ar
ie

s
o

ft
)t

hc
r

P
ru

fl
ss

jo
na

I
St

ai
T

11
8.

07
2

1
18

.0
72

1
16

.3
42

1.
73

0

P
ur

ch
a’

ed
P

ro
fe

ss
io

na
l

an
d

1e
ch

ni
ca

l
S

e
r

ic
es

1
16

.3
60

3.
21

4
I1

9.
57

1
I0

3.
88

I
I5

.6
93

5
n
p
p
li

c
an

d
M

at
er

ia
ls

19
3.

83
1

(1
3.

97
9)

I7
9,

85
5

14
5.

31
2

34
.5

13

T
ot

al
L

du
ca

i t
on

al
M

ed
ia

S
rv

s:
S

ch
oo

l
li

b
ra

ry
1,

02
5,

49
7

(I 0
,7

65
)

1.
01

4,
73

2
95

2,
7

14
62

,0
1

8



L
A

W
R

E
N

C
E

T
O

W
N

S
H

IP
S

C
h

O
O

L
D

IS
T

R
IC

T

B
U

I)
G

E
T

A
R

Y
C

O
M

P
A

R
IS

O
N

S
C

H
E

D
U

L
E

-
G

E
N

E
R

A
L

F
U

N
D

E
xh

ib
it

C—
i

S
he

et
9

o
f

15

F
O

R
T

H
E

F
IS

C
A

L
Y

E
A

R
E

N
D

E
I)

JU
N

E
30

,
20

11

O
r
i
g
i
n
a
l

13
u(

lg
et

74
,2

06

4L
50

0

20
.0

00

33
.0

00

5,
00

0

17
3.

70
6

3,
32

6

(2
.0

00
)

(9
.4

75
)

(3
,2

50
)

(7
5)

(1
1,

47
4)

77
,5

32

39
.5

00

10
.5

25

29
,7

50

4,
92

5

16
2,

23
2

77
,0

23

1.
62

5

7.
37

9

3,
55

7

38
9

89
.9

73

F
in

al
to

A
ct

ua
l

50
9

37
.8

75

3.
14

6

26
.1

93

4,
53

6

72
.2

59

c
r\

iL
e
N

-
G

en
er

al
-\

dm
tn

is
tr

at
io

n:

In
st

ru
ct

.io
ri

ai
St

ii
(1

fr
ai

n
in

g
Se

.rv
ic

.e
s:

()
th

er
S

al
ar

ie
s

1
rc

h
a
c
d

P
ts

iu
n
a
l

E
du

ca
ti

on
al

S
er

\
ic

es

)t
he

r
P

ur
ch

as
ed

S
er

\
le

C
s

Su
pp

liL
au

d
M

at
er

ia
ls

.

O
t.h

er
()

L
je

ct
s

••1
••o

tai
in

st
ru

ct
io

na
l

S
ta

ll
T

ra
in

in
S

er
vi

ce
s

B
ud

ge
t

T
ra

n
sf

er

F
in

al

B
ud

ge
t

A
ct

ua
l

29
5.

36
3

(1
,5

94
)

29
3,

76
9

29
3,

76
9

L
eg

al
S

er
vi

ce
s

70
,0

00
14

4,
61

5
21

4,
61

5
20

1,
42

5
13

,1
90

A
ud

it
S

er
vi

ce
s

24
.0

00
(I,

23
0)

22
,7

70
22

,7
70

-

(.
m

m
un

ic
at

io
ns

—
1e

le
ph

on
e

12
9.

55
0

(6
1

3)
12

8.
93

7
I1

5.
98

7
12

.9
50

It(
)1

(i
th

cr
P

ur
ch

as
ed

se
r\

ic
es

1.
60

0
(I

.6
00

)
—

—

O
th

er
P

ur
ch

as
ed

S
e
r

ic
es

41
,8

40
(6

08
)

41
,2

32
28

,3
37

12
,8

95

G
en

e.
ra

l
S

up
pl

ie
s

3,
37

5
(6

99
)

2,
67

6
2,

67
6

-

B
O

E
-S

up
pl

ie
s

5,
00

0
(1

.6
95

)
3,

30
5

3.
26

0
45

M
is

cc
l[

an
eo

u
9.

37
0

(5
,7

89
)

3,
58

1
3.

58
1

-

tI
D

E
-

\l
cm

h
er

sh
ip

D
ue

s
an

d
Ic

es
28

.9
08

(1
.8

62
)

27
.0

36
27

.0
46

-

I o
li

n
S

ur
ip

ur
l

S
er

vi
ce

s
-

G
en

er
al

A
dm

in
is

tr
at

io
n

60
9,

00
6

12
8,

92
5

73
7,

93
I

69
8,

85
1

39
,0

80

J
I .1
-



L
A

W
R

E
N

C
E

T
O

W
N

S
H

IP
S

C
H

O
O

L
I)

IS
T

R
IC

T

B
U

D
G

E
T

A
R

Y
C

O
M

P
A

R
IS

O
N

S
C

H
E

D
U

L
E

G
E

N
E

R
A

L
FU

N
I)

E
x
h
ib

it
C

-i
S

he
et

10
o
f

15

F
O

R
T

H
E

F
IS

C
A

L
Y

E
A

R
E

N
D

E
D

JU
N

E
30

,
20

11

O
ri

g
in

al
B

ud
ge

t

1.
52

4,
53

6

66
8,

83
3

17
,5

40

42
,6

22
I2

.5
79

2.
26

61
10

92
9,

05
7

9,
80

0

7,
75

0
52

.1
22

6.
90

3
1.

00
5.

63
2

(4
4.

56
8)

(8
,7

16
)

(8
,1

99
)

(5
,9

95
)

(2
.6

25
)

(7
0,

10
3)

(1
3,

15
3)

40
8

12
9

(7
20

)
(5

58
)

(1
3.

89
4)

I.
47

9,
96

8
66

0,
11

7
9,

34
1

36
.6

27
9.

95
4

2,
19

6.
00

7

91
5,

90
4

10
,2

08

7.
87

9

51
.4

02

6.
34

5

99
1.

73
8

1,
47

9,
46

1

64
9.

31
0

8.
76

6

26
.0

66
9.

95
4

2.
17

3.
55

7

91
2,

97
8

10
.2

08

1.
95

5

32
.4

13

5.
84

5
96

3.
39

9

F
in

al
to

,.
ct

u
al

50
7

10
,8

07 57
5

10
.5

61

22
.4

50

2
92

6

5.
92

4

18
.9

89 50
0

28
.3

39

S
up

po
rt

S
er

vi
ce

s
1

ec
hn

ol
og

y
S

er
vi

ce
s:

27
4,

66
7

14
.4

81

24
.0

00

61
.6

57

2,
39

5

37
7,

20
0

(4
0,

66
5)

12
,0

31

(1
6.

78
9)

5.
42

5

(6
50

)
(4

0,
64

8)

23
4,

00
2

12
,0

31

14
.4

81

7.
21

1

67
.0

82

1.
74

5

33
6,

55
2

19
7.

03
2

4,
81

2

14
.2

76

4.
34

1

64
.1

20 69
5

28
5,

27
6

36
,9

70

7.
2

19

20
5

2.
87

0

2.
96

2

1,
05

0

51
,2

76

B
ud

ge
t

T
ra

n
sf

er

F
in

al
B

u
d
g
et

A
ct

ua
l

ip
po

rt
S

c
r

ic
e
s

-
Sc

ho
ol

r\
di

ni
ni

sl
ra

li
on

:
S

al
ar

ie
s

Fr
i

ci
p
al

s/
A

ss
i1

an
t

P
ri

nc
ip

al
s

S
al

ar
ie

s
S

ec
re

ta
ri

al
an

d
C

le
ri

ca
l

o
th

er
P

u.
rc

ha
se

d
S

er
vi

ce
s

S
up

pl
ie

s
an

d
M

at
er

ia
ls

O
i!

jr
O

b
ee

t.s

1
ia

!
S

up
po

rt
S

e
r

ic
e
s

-
Sc

lio
ol

.\
dm

n
is

tr
a
tl

o
n

S
ti

o
rt

S
er

vi
ce

s
C

en
t

er
vi

ce
.s

:
S

al
ar

ie
s

S
al

ar
ie

s
f

O
th

e
P

ro
fe

.s
si

on
al

.
S

ta
ff

O
th

er
Pu

rc
ha

.N
ed

S
er

vi
ce

s
Su

pp
i
e

an
d

\l
at

er
ia

Is
Ii

ee
!I

an
eo

it
i.:.

x p
e
n
d
u
re

s
I o

ta
l

S
up

po
rt

S
er

\
ic

e
s

-
C

en
tr

al
S

er
ic

es

S
al

ar
ie

s

Sa
!:

.:i
ri

es
-S

ec
t

&
C

i.e
ri

ca
l

P
ur

ch
as

ed
I c

li
n
ic

al
S

er
Ic

es
C

i
ic

r
P

u
re

h
a,

ed
S

e
r

ic
e
s

S
u
p
p
!
c

CH
ic

!
\

1 a
te

n
a

Is

O
th

er
O

bj
ec

ts

1
ot

al
S

u.
pp

or
t

S
er

vi
ce

s
—

le
ch

n
o

lo
g

y
S

er
vi

ce
s

A
lP

n
an

ce
M

ai
nt

en
an

ce
fo

r
S

ch
oo

l
F

ac
il

it
ie

s:
(

ca
ni

ne
.

R
ep

ai
r

&
\h

im
te

n
an

ce
S

er
\

ic
es

21
1.

98
8

38
2.

46
6

59
4.

45
4

41
9.

13
0

I7
5.

32
4

(i
en

er
a!

S
up

pl
ie

s
98

.5
32

27
.2

47
12

5.
77

9
10

4.
94

5
20

.8
34

L
id

\!
t

s
\1

il
nI

Io
i

SL
ho

oI
I

iL
ili

tiL
s

10
52

0
40

9
71

3
72

1)
2
3

2
4

07
s

19
6

I



L
A

W
R

E
N

C
E

T
O

W
N

.S
H

iP
S

C
h
O

O
L

D
IS

T
R

IC
T

E
xh

ib
it

C—
I

13
1

D
(;

E
T

A
R

Y
C

O
M

P
A

R
IS

O
N

S
C

H
E

D
U

L
E

-
G

E
N

E
R

A
L

F
U

N
I)

S
he

et
II

of
I

F
O

R
T

H
E

F
IS

C
A

L
Y

E
A

R
E

N
D

E
D

JU
N

E
3

0
20

11

O
ri

g
in

al

B
ud

ge
t

I0
.0

00

2,
97

1,
05

5

18
7,

98
1

3,
24

0

90
,0

00

13
5.

94
1

28
5.

10
0

23
4.

44
6

77
5.

00
0

90
0,

00
0

3,
40

7
5,

59
6,

17
0

8,
79

1

(2
,8

83
)

81
,7

74

3,
15

9

(1
2.

00
0)

89
.6

06

24
.6

63

82
,9

81

(6
,4

16
)

50
0

27
0,

17
5

18
.7

91

2,
96

8,
17

2

26
9,

75
5

6,
39

9

78
.0

00

22
5.

54
7

28
5.

10
0

25
9.

10
9

85
7.

98
1

89
3,

58
4

3,
90

7

5,
86

6,
34

5

17
,3

28

2.
93

9,
31

9

21
9,

38
7

2,
44

7

77
.6

61

21
0.

75
1

28
5.

10
0

23
1.

14
2

71
9,

78
0

41
2,

90
0

3,
65

1

5.
11

9,
46

6

F
in

al
to

A
ct

ua
l 1,

46
3

28
.8

53

50
,3

68

3,
95

2

33
9

14
.7

96

27
.9

67

13
8.

20
1

48
0.

68
4

25
6

74
6,

87
9

\i
ai

n
tc

an
cc

o
f

G
ro

un
ds

:

(
ca

n
ic

.
R

ep
ai

r
an

d
\l

ai
nt

en
an

ce
59

.9
90

(2
0.

07
0)

35
1.

04
8

20
,0

00

5,
46

0

37
6,

50
8

(1
4,

66
8)

(1
,7

53
)

23
,5

00

7,
07

9

33
6,

38
0

18
,2

47

28
,9

60

38
3,

58
7

33
4,

11
8

16
,4

00

I0
,9

90

36
1,

50
8

2.
2

62

1.
84

7

17
,9

70

22
.0

79

B
ud

ge
t

T
ra

n
si

c
I’

F
in

al

B
ud

ge
t

io
u

an
d

\l
ai

n
tc

n
an

ce
o
f

Pl
an

t
Sc

rx
ic

e
s
:

E
.n

er
.•

(.
G

so
li

n
e

S
al

ar
ie

s

(.
he

an
in

g,
R

ep
ai

r
&

M
a.

.in
te

na
.n

ce
S

er
vi

ce
s

()
th

e.
r

Pu
rc

ha
se

.d
S

er
vi

ce
s

•.R
en

ta.
1

ol
,I

an
d

an
d

13
ui

Id
in

as
O

th
er

T
ii

an

[e
as

e
P

ur
ch

as
e

.A
re

ci
ne

n1
s

U
th

er
P

ur
ch

as
ed

P
ro

pe
rt

y
S

er
ic

es

In
ira

IC
C

G
en

er
a

I
O

ip
pl

l3
ne

rg
v

(.
[I

ea
t

&
F

1.
e.c

.tr
ic)

•N
a.

tu
ra

l
G

as

O
th

er
O

bj
ec

ts

T
dt

.a
l

O
pe

ra
t.i

on
s.

an
d

.M
.a

in
t,

o
f

P
la

nt
S

er
vi

ce
s

A
ct

LI
al

.S
ec

u.
.ri

tr

S
al

ar
ie

s

Fh
ir

ch
.a

se
d

Se
rv

i.c
es

Su
.p

p•
iie

s
r.i

nd
. R

ir
te

ri
al

s

T
ot

al
S

ec
ur

it
y

39
,9

20
5,

16
0

34
,7

60



L
A

W
R

E
N

C
E

T
O

W
N

S
H

IP
S

C
H

O
O

L
D

IS
T

R
IC

T
F

x
h
ib

it
C

-I

S
he

et
12

of
15

B
U

D
G

E
T

A
R

Y
C

O
M

P
A

R
IS

O
N

S
C

H
E

D
U

L
E

-
G

E
N

E
R

A
L

F
U

N
D

F
O

R
T

H
E

F
IS

C
A

L
Y

E
A

R
E

N
D

E
D

JU
N

E
30

,
20

11

O
ri

g
in

al
B

ud
ge

t

32
.0

63

13
2.

30
8

87
,4

51

6,
84

0

26
.0

00
3.

40
0

16
6.

33
9

1.
32

1,
85

7

15
7,

08
0

2.
04

3

19
9.

68
1

53
,7

00
41

4,
96

0

5,
00

0
28

.0
00

1 .
10

0
2.

63
7,

82
2

87
8,

00
0

75
1.

00
0

27
5.

00
0

16
6.

70
8

1.
09

5

30
.5

00

15
,8

72
5,

00
0

2,
00

0
(5

.3
52

)
6.

50
0

(2
5.

50
0)

88
,6

23 23
7

55
.5

68

6,
10

0

(1
66

,1
91

)

13
,5

00

(5
00

)
27

.4
52

F
in

al
B

ud
ge

t

33
.1

58

16
2.

80
8

10
3.

32
3

5,
00

0

8,
84

0
20

.6
38

9,
90

()

14
0.

83
9

1,
41

0,
48

0
15

7.
31

7
2.

04
3

25
5.

23
9

59
.8

00

24
8.

76
9

5,
00

0
41

.5
00 60

0

2.
66

5.
27

4

87
8,

00
0

85
7.

28
2

27
5.

00
0

18
0.

70
8

32
.3

69

16
0.

65
4

99
,0

79

2,
32

5
8,

44
0

20
.3

28
9.

35
0

13
3.

55
7

1,
40

9,
30

9
11

8.
68

3

25
5.

24
8

53
.6

57

21
5,

22
7

2,
16

3

25
.2

52 58
3

2.
54

6.
22

4

82
1,

01
7

85
7.

28
2

27
5.

00
0

16
6.

23
2

F
in

al
to

A
ct

ua
l

78
9

2.
15

3

4,
24

4

2,
67

5
40

0
32

0
55

0

7.
28

2

1,
17

1
38

,6
33

2.
04

3

6.
14

3

33
,5

42

2,
83

7
16

.2
48 17

I1
9.

05
0

B
ud

ge
t

T
ra

n
sf

er
A

ct
ua

l
S

ii
d
t

T
ra

ns
po

rt
at

io
n

S
er

vi
ce

s.
:

S
a
la

ri
e
sa

n
In

st
ru

ct
io

na
l

:\
id

e
ia

r
ic

i/
n

Pu
pi

l
T

ra
ns

.
I
H

om
cS

ch
oo

l
—

R
eg

.)
S

al
ar

ic
fo

r
Pu

pi
l

T
ra

ns
.

(I
lo

m
e

S
ch

oo
l

—
Sp

.
E

d)
Sa

.la
ri

es
fb

r
Pu

pi
.[

T
ra

n.
s(

O
th

er
th

an
H

om
e/

S
ch

oo
l)

Pu
rc

.i.
.n

is
ed

.P
rc

fe
ss

io
na

i
an

d
T

ec
hn

ic
al

S
er

vi
ce

s
E

qu
ip

.m
en

t
R

ep
ai

r
R

en
ta

l
ii

la
n
d

an
d

B
ui

ld
in

gs
:\

id
hi

ic
u

C
on

t.r
ac

te
d

er
v

ic
es

:

(H
.o

.m
e/

S.
ch

.o
ol

)V
en

do
rs

(O
t.h

er
Th

.a
n

I t
om

e/
S

ch
oo

l)
V

en
do

rs
(B

el
\

ca
n

H
om

e
&

Sc
ho

ol
)—

Jo
in

t
A

gr
ee

m
en

ts
iS

pe
c

ni
E

du
ca

ti
on

)
V

en
do

rs
Sp

ec
ni

l
E

du
ca

ti
on

)
Jo

in
t

A
gr

ee
m

en
ts

(S
pe

ci
al

E
du

ca
ti

on
)

-E
C

S
s

&
,T

hA
s

M
is

ce
ll

an
eo

us
P

ur
ch

as
ed

S
er

vi
ce

s
Su

pp
i l

as
an

d
ia

te
ri

ai
s

\1
is

ae
Il

an
co

us

T
ot

al
T

ra
ns

po
rt

at
io

n
S

er
ic

es

i//
na

l.l
oc

.a
te

d
B

en
ef

it
s:

S
oc

ia
l

S
ec

ur
it

y
C

on
tr

ib
ut

io
ns

O
th

er
R

at
ir

em
en

t
C

on
tr

ih
ut

io
ns

-P
E

R
S

I
ne

m
pl

o\
ac

m
C

om
pe

ns
at

io
n

\\
o

rk
n
ie

n
/

C
am

pe
ns

at
io

n

10
6.

28
2

14
.0

00

56
,9

83

14
.4

66



L
A

W
R

E
N

C
E

T
O

W
N

S
H

IP
S

C
H

O
O

L
I)

IS
T

R
IC

T
E

xh
ib

it
C

-i

S
he

et
13

o
f

15
B

U
D

G
E

T
A

R
Y

C
O

M
P

A
R

IS
O

N
S

C
H

E
D

U
L

E
-

G
E

N
E

R
A

L
F

U
N

I)

F
O

R
T

H
E

F
IS

C
A

L
Y

E
A

R
E

N
D

E
D

JU
N

E
30

,
20

11

O
ri

g
in

al
B

ud
ge

t
F

in
al

F
in

al
to

B
ud

ge
t

T
ra

n
sf

er
B

ud
ge

t
A

ct
ua

l
A

ct
ua

l

na
lI

at
cd

R
en

ef
ts

(
ou

ti
n

ue
d)

:

Ii
ca

it
h

B
e
n

e
fl

8.
70

-1
.3

38
(3

45
.4

27
)

8.
35

8.
91

1
8.

09
2.

89
4

26
6.

01
7

In
it

on
R

ei
m

bu
rs

em
en

ts
98

.0
00

98
.0

00
90

.4
81

7.
5

19

O
th

er
B

en
ei

ts
19

8.
81

5
25

0.
99

8
44

9,
81

3
44

8.
00

8
1.

80
5

1
ot

al
I

na
ll

oc
at

ed
E

3e
ne

lit
-

11
.0

71
.8

61
25

.8
53

11
.0

97
.7

14
10

.7
50

.9
24

34
6.

79
0

)n
R

eh
a
ti

P
\F

C
on

tr
ib

ut
io

ns
o
n
—

B
u
d
et

ed
)

2.
10

6.
14

8
(2

.1
06

.1
48

>
R

ei
m

bu
rs

ed
1

PA
F

S
oc

al
Se

cu
ri

ty
C

on
tr

ib
ut

io
ns

N
o

n
-
[
t
n

d
g

e
t
e
d

)

_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_
_

2,
07

6,
69

5
(2

.0
76

,6
95

)

T
o
o
t

U
nd

is
tr

ih
ut

ed
E

xp
en

di
tu

re
s

34
.6

26
,4

12
60

2.
28

7
35

,2
28

,6
99

37
,0

24
,5

48
(1

,7
95

,8
49

)

ot
al

E
xp

cn
dt

tw
es

(i
n

re
nt

E
xp

en
se

61
53

8
32

5
73

1
97

7
6
2
2
7
0
3
0
2

63
00

2,
82

6
(7

32
,5

24
)

C
ap

it.
aI

O
ut

la
y:

In
cr

ea
se

in
C

ap
it

al
R

es
er

ve
18

2,
00

0
48

2,
00

0
48

2.
00

0
In

te
re

st
D

ep
os

it
T

o
C

ap
it

al
R

es
er

e
18

.0
00

18
,0

00
18

.0
00

\o
n—

In
si

ru
ct

io
na

l
E

qu
ip

m
en

t
27

.0
02

27
.0

02
25

.8
45

1.
15

7
O

th
er

3.
21

9
3.

21
9

3.
21

9
-

S
ch

oo
l

B
n
e
,

_
_
_
_
_
_
_
_
_
_
_
_
_
_
_

20
.0

00
20

.0
00

19
.7

45
25

5
Ia

I
I

lu
lp

m
en

l
50

0.
00

0
50

.2
2]

55
0,

22
1

48
.8

09
50

1.
41

2



L
A

W
R

E
N

C
E

T
O

W
N

S
H

IP
S

C
H

O
O

L
I)

IS
T

R
IC

T

B
U

D
G

E
T

A
R

Y
C

O
M

P
A

R
IS

O
N

S
C

h
E

D
U

L
E

-
G

E
N

E
R

A
L

FU
N

D

F
O

R
T

H
E

F
IS

C
A

L
Y

E
A

R
E

N
D

E
I)

JU
N

E
30

,
20

11

F
h

ih
it

C
-I

S
he

et
14

o
f

15

[.
xc

es
s.

(D
ef

ic
.ic

.n
cv

)
o
f

R
ev

en
ue

s
O

ve
r/

(
nd

er
)

.E
x.

pe
nd

itu
re

..s

F
un

d
B

il
an

ce
Ju

lv
i

[m
id

B
a

la
ce

.1 u
nc

30

F
in

al
to

A
ct

u
al 94

,0
36

1,
73

5,
20

0
3,

81
5

L
83

3.
05

1

I
O

es
A

cq
ui

si
O

oF
an

d
C

on
st

ru
ct

io
n

rv
jc

es
:

P
ur

ch
as

ed
P

ro
ft

’s
si

on
al

T
ec

hn
ic

al
S

er
vi

ce
s

C
on

sr
uc

1,
io

n
S

er
vi

ce
s

M
is

ce
ll

an
eo

us

)i
he

r
(..

.)h
le

ci
.s

I n
aI

H
c
d

it
ic

\c
qn

C
ii

h.
ni

ar
d

F
on

st
ru

ct
io

n
S

r\

T
ra

ns
td

r
C

ap
it

al
R

es
er

ve
T

o
R

ep
ay

m
en

t
of

D
eb

t

Eo
ta.

.1
C

ap
it

al
Q

ut
.la

v

•F
ra

ns
ic

r
o

tm
id

I
(b

ar
te

r
S

ch
oo

ls

O
ri

g
in

al

B
L

id
g
et

13
0,

00
0

1,
77

0,
00

0

10
7.

28
1

2.
00

7.
28

1

1,
00

0,
00

0

3,
50

7,
28

1

11
.8

35

65
.0

57
.4

41

(4
,9

60
,2

99
)

10
,4

30
.9

38

S
5.

47
0.

63
9

F
in

al

B
ud

ge
t

16
0.

00
0

1,
75

0,
20

0

4.
80

0

10
7.

28
1

2.
02

2.
28

1

1,
00

0,
00

0

3,
57

2,
50

2

26
.3

35

65
.8

69
.1

39

B
u

d
g

et

T
ra

n
sf

er

30
,0

00

(1
9.

80
0)

4.
80

0

15
.0

00

(1
9.

80
0)

45
.4

21

14
.5

00

79
1.

89
8

(7
91

.8
98

)

(7
91

.8
98

)

A
ct

ua
l

65
,9

64

15
,0

00 98
5

10
7.

28
1

18
9.

23
0

1.
00

0.
00

0

1,
23

8,
03

9

26
.3

35

64
.2

67
.2

00

2,
33

4.
46

3

I.
60

1
.9

39

(5
,7

71
,9

97
)

10
,4

30
.9

38

4.
65

8.
94

1

47
3,

71
3

0,
43

0.
93

8

I0
.9

04
.6

5
I

6,
24

5,
71

0

6.
24

5.
7

I(
)



L
A

W
R

E
N

C
E

T
O

W
N

S
H

IP
S

C
H

O
O

L
I)

IS
T

R
IC

T

B
U

D
G

E
T

A
R

Y
C

O
M

P
A

R
iS

O
N

S
C

H
E

D
U

L
E

-
G

E
N

E
R

A
L

F
U

N
D

E
x

h
ib

it
C

-I

S
h

ee
t

15
o
f

15

R
cc

a
p

t
Ia

a

R
es

tr
ic

te
d

in
id

i3
aE

nc
c:

E
xc

e.s
.s

S
ur

pi
us

(.
ur

rc
.n

t
Y

ea
r

E
xc

es
s

S
ur

pI
ns

D
es

ig
na

te
d

fo
r

S
ub

se
qu

en
t

Y
ea

?s
E

xp
en

di
tu

re
s

C
on

:i
m

it
te

d
iln

.d
I3

al
an

c.
e:

[)
es

ig
na

le
d

1
or

S
ub

se
qu

en
t

Y
ea

rs
E

xp
en

di
tu

re
s—

C
ap

ita
l

R
es

er
ve

\
la

in
te

na
ne

c
R

c
e
r\

e

(.
ap

it
a

E
m

er
ne

n
R

es
er

\e

\‘
si

g
n
c
d

1
an

d
B

al
an

ce
:

Y
ea

r
E

nd
Ii

ic
um

br
an

ce
s

D
es

gn
ai

cd
Fo

r
S

ub
se

qu
en

t
Y

ea
rs

E
xp

en
di

tu
re

s

U
na

s.
si

gn
ed

F
un

d
i3

ai
an

ce

R
ec

on
ci

li
at

a
n

to
G

ov
er

nm
en

ta
l

Fu
nd

s
S

ta
te

m
en

t
(G

A
A

P
):

m
in

i N
la

tc
\i

d
P

a\
n
ie

n
ts

no
t

R
ec

oe
ni

ze
d

on
G

A
A

P
B

as
is

F
O

R
T

H
E

F
IS

C
A

L
Y

E
A

R
E

N
D

E
D

JU
N

E
30

,
20

11

O
ri

g
in

al
B

u
d
g
et

F
in

al
F

in
al

to

B
u
d
g
et

T
ra

n
sf

er
B

u
d
g
et

A
ct

u
al

A
ct

u
al

$
1.

28
3,

19
8

68
6,

59
6

2.
24

0,
00

0

40
0.

00
0

I.
60

5.
29

8

20
0.

0(
0

1.
01

3,
62

0

2,
00

8,
40

4

I ,
46

7,
53

5

0.
90

4,
65

I

(5
7.

59
7)

lu
n
d

B
al

an
ce

Pe
r

G
o

er
nm

en
ta

l
I

un
ds

(:
\A

P
)

$
10

.8
47

.0
54



L
A

W
R

E
N

C
E

T
O

W
N

S
H

IP
S

C
H

O
O

L
I)

IS
T

R
IC

T
E

xh
ib

it
C

-2
S

he
et

1
of

2

B
U

D
G

E
T

A
R

Y
C

O
M

P
A

R
IS

O
N

S
C

H
E

D
U

L
E

S
P

E
C

IA
L

R
E

V
E

N
U

E
F

U
N

D

F
O

R
T

H
E

F
IS

C
A

L
Y

E
A

R
E

N
D

E
D

JU
N

E
30

,
20

11

V
ar

ia
nc

e

O
ri

gi
na

l
B

ud
ge

t
F

in
al

F
in

al
to

B
ud

ge
t

T
ra

n
sf

er
s

B
ud

ge
t

A
ct

ua
l

A
ct

ua
l

R
ev

en
ue

s:
S

ta
te

S
ou

rc
es

$1
,0

32
,0

90
(3

18
,6

25
)

71
3,

46
5

71
3,

46
5

F
ed

er
al

S
ou

rc
es

2,
79

1,
90

4
(4

02
,6

39
)

2,
38

9,
26

5
2,

38
9,

26
5

L
oc

al
S

ou
rc

es
20

0,
95

2
(1

0,
74

5)
19

0,
20

7
19

0,
20

7

T
ot

al
R

ev
eu

ue
s

$4
,0

24
,9

46
(7

32
,0

09
)

3,
29

2,
93

7
3,

29
2,

93
7

E
xp

en
di

tu
re

s:

In
st

ru
ct

io
n:

S
al

ar
ie

s
o
iT

ea
ch

er
s

$
30

0,
00

0
16

,7
78

31
6,

77
8

31
6,

77
8

O
th

er
S

al
ar

ie
s

to
r

In
st

ru
ct

io
n

24
,1

48
1,

85
2

26
,0

00
26

.0
00

P
ur

ch
as

ed
P

ro
fe

ss
io

na
l

an
d

T
ec

hn
ic

al
S

er
vi

ce
s

50
0,

00
0

87
,7

24
58

7,
72

4
58

7,
72

4

T
ui

ti
on

1,
86

0,
32

5
(8

97
,2

74
)

96
3,

05
1

96
3,

05
1

G
en

er
al

S
up

pl
ie

s
50

0,
00

0
29

,7
72

52
9,

77
2

52
9,

77
2

T
ex

tb
oo

ks
99

,4
73

(1
4,

34
6)

85
,1

27
85

,1
27

O
th

er
O

bj
ec

ts

_
_

_
_

_
_

_
_

_
_

_
_

_

67
1

67
I

67
1

T
ot

al
In

st
ru

ct
io

n
3,

28
3,

94
6

(7
74

,8
23

)
2,

50
9,

12
3

2,
50

9,
12

3



L
A

W
R

E
N

C
E

T
O

W
N

S
H

IP
S

C
H

O
O

L
D

IS
T

R
IC

T
E

xh
ib

it
C

-2

B
U

D
G

E
T

A
R

Y
C

O
M

P
A

R
IS

O
N

S
C

H
E

D
U

L
E

S
he

et
2

of
2

S
P

E
C

IA
L

R
E

V
E

N
U

E
FU

N
D

F
O

R
T

H
E

F
IS

C
A

L
Y

E
A

R
E

N
D

E
D

JU
N

E
30

,2
01

1

V
ar

ia
nc

e
O

ri
gi

na
l

B
ud

ge
t

F
in

al
F

in
al

to
B

ud
ge

t
T

ra
ns

fe
rs

B
ud

ge
t

A
ct

ua
l

A
ct

ua
l

S
up

po
rt

S
er

vi
ce

s:
P

er
so

na
l

S
er

vi
ce

s
-

S
al

ar
ie

s
12

6,
00

0
79

12
6,

07
9

12
6,

07
9

P
er

so
na

l
S

er
vi

ce
s

-
E

m
pl

oy
ee

B
en

ef
it

s
25

,0
00

62
0

25
,6

20
25

,6
20

P
ur

ch
as

ed
P

ro
is

si
o

n
al

-
E

du
ca

ti
on

al
S

er
vi

ce
s

40
0,

00
0

30
,7

45
43

0,
74

5
43

0.
74

5

O
th

er
P

ur
ch

as
ed

S
er

vi
ce

s
50

,0
00

37
9

50
,3

79
50

,3
79

S
up

pl
ie

s
an

d
M

at
er

ia
ls

80
,0

00
2,

11
2

82
,1

12
82

.1
12

T
ot

al
S

up
po

rt
S

er
vi

ce
s

68
1.

00
0

33
,9

35
71

4,
93

5
71

4,
93

5

F
ac

il
it

ie
s

A
c
q
u
is

it
io

n
an

d
C

on
st

ru
ct

io
n

S
er

vi
ce

s:
In

st
ru

ct
io

na
l

R
qu

ip
rn

en
t

60
,0

00
39

8
60

,3
98

60
,3

98
-

N
on

-I
ns

i r
uc

ti
on

al
E

qu
ip

m
en

t

_
_
_
_
_
_
_
_
_
_
_
_
_

8,
48

1
8,

48
1

8,
48

1
-

T
ot

al
F

ac
il

it
ie

s
A

cq
ui

si
ti

on
an

d
C

on
st

ru
ct

io
n

S
er

vi
ce

s
60

,0
00

8,
87

9
68

,8
79

68
,8

79
-

T
ot

al
E

xp
en

di
tu

re
s

$4
,0

24
,9

46
(7

32
,0

09
)

3,
29

2,
93

7
3,

29
2.

93
7



NOTES TO REQUIRED SUPPLEMENTARY INFORMATION



63.
LAWRENCE TOWNSHIP SCHOOL DISTRICT

REOUIRED SUPPLEMENTARY INFORMATION
Exhibit C-3

BUI)GET-TO-GAAP RECONCILIATION

NOTE TO RSI

FOR THE FISCAL YEAR ENDED JUNE 30. 2011

Special
General Revenue

Fund Fund

Sources/Inflows of Resources
Actual amounts (budgetary) “revenues” from the

budgetary comparison schedules $ 64,730,913 3,292,937

Difference - budget to GAAP:

Grant accounting budgetary basis differs from

GAAP in that encumbrances are recognized as

expenditures, and the related revenue is recognized. (447,620)

State aid payment recognized for GAAP statements in

the current year, previously recognized for budgetary

purposes. 371,346 9,121

State aid payment recognized for budgetary purposes,

not recognized for GAAP statements until the

subsequent year. (57,597) (5,008)

Total revenue as reported on the statement of revenues, expenditures

and changes in fund balances - governmental funds. $ 65.054,662 2,849,430

Uses/Outflows of Resources
Actual amounts (budgetary basis) ‘total outflows” from the

budgetaiy comparison schedule $ 64,267,200 3,292,937

Differences - budget to GAAP:

Encumbrances for supplies and equipment ordered hut not

received are reported in the year the order is placed for

budgetary purposes, but in the year the supplies are received

for financial reporting purposes. (447,620)

Total Expenditures as reported on the statement of revenues.

expenditures. and chances in fund balances - overnmental funds S 6-L267.20() 2.845.3 I 7
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LAWRENCE TOWNSHIP SCHOOL DISTRICT
67.

SPECIAL REVENUE FUND
Exhibit E-2

SCHEDULE OF PRESCHOOL EDUCATION AID

BUDGETARY BASIS

FOR THE FISCAL YEAR ENDED JUNE 30. 2011

Budgeted Actual Variance

Expenditures:

Instruction:
Salaries of Teachers $ 106,000 106,000

Other Salaries of Instruction 26,000 26,000

____________

Total Instruction 132,000 132,000 -

Total Expenditures $ 132,000 132,000 -

Calculation of Budget & Carryover

Total Revised 2010-11 Preschool Education Aid Allocation $ 132,000

Add: Actual PEA Carryover (June 30, 2010) -

Add: Budgeted Transfer from the General Fund 2010-11

Total Preschool Education Aid Funds Available for

2010-11 Budget 132,000

Less: 20 10-11 Budgeted Preschool Education Aid

(Including Prior Year Budget Carryover) 132,000

Available & Unbudgeted Preschool Education Aid

Funds as of June 30, 2011 -

Add: June 30. 2011 Unexpended Preschool

Education Aid -

2011-12 Carryover - Preschool Education Aid Program $ -

2010-1 1 Preschool Education Aid Carryover

Budgeted for Preschool Programs 2011-12 $ -
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LAWRENCE TOWNSHIP SCHOOL DISTRICT

CAPITAL PROJECTS FUND

SUMMARY SCHEDULE OF PROJECT EXPENDITURES

Exhibit F-2

Revenues and Other Financing Sources

Interest
Total Revenues

FOR THE YEAR ENDED JUNE 30, 2011

S 3.686
3.686

Expenditures and Other Financing Uses
Purchased Professional Services
Construction Services
Total Expenditures

Excess (Deficiency) of Revenues Over (Under) Expenditures

Other Financing Sources (Uses)
Cancelled Encumbrances
Transfer to Debt Service-Interest
Transfer to Debt Service

Total Other Financing Sources (Uses)

(1.758.927)

Excess (Deficiency) of Revenues Over (Under) Expenditures
and Other Financing Sources (Uses)

Fund Balance - Beginning
(2,478,957)
2,632.277

$ 153.320

91,000
1,671,613
1,762.613

108.907
(3.686)

(825.251)
(720,030)

Fund Balance - Ending



69.
LAWRENCE TOWNSHIP SCHOOL DISTRICT

Exhibit F-2a
CAPITAL PROJECTS FUND

SCHEDULE OF PROJECT REVENUES. EXPENDITURES, PROJECT BALANCE,

AND PROJECT STATUS - BUDGETARY BASIS

ALTERATIONS AND ADDITIONS TO ELEMENTARY SCHOOLS

FROM INCEPTION AND FOR THE YEAR ENDED JUNE 30, 2011

Revised
Prior Current Authorized

Periods Year Totals Cost
Revenues and Other Financing Sources
State Sources - SCC Grant $ 9,659,613 9,659.613 9,659,613

Bond Proceeds and Transfers 27,564,140 27,564,140 27,564,140
Total Revenues 37,223,753 - 37,223,753 37,223,753

Expenditures and Other Financing Uses
Purchased Professional and Technical Services 3,421,085 3,421,085 3,421,085
Construction Services 33,660,562 12.200 33,672,762 33,802,668
Transferred To Debt Service 129,906

____________

129,906 129,906
Total Expenditures 37,211.553 12,200 37,223,753 37,223,753

Excess (Deficiency) of Revenues Over (Under)
Expenditures $ 12.21)0 (12.200)

Additional Project Information
Project Number SP203090-SP203 105
Grant Date 5/1/03
Bond Authorization Date 3/1/03
Bonds Authorized $ 27.564.240
Bonds Issued 27.564.000
Original Authorized Cost 37.230.194

Additional Authorized Cost —

Revised Authorized Cost 37.223.753

Percentage Increase Over Original Authorized Cost
Percentage Completion



LAWRENCE TOWNSHIP SCHOOL I)ISTRICT

CAPITAL PROJECTS FUND

SCHEDULE OF PROJECT REVENUES, EXPENDITURES, PROJECT BALANCE,

Exhibit F-2b

70.

AND PROJECT STATUS - BUDGETARY BASIS

IMPROVEMENTS - VARIOUS SCHOOLS

FROM INCEPTION ANI) FOR THE YEAR ENDED JUNE 30, 2011

Revenues and Other Financing Sources

Sale of Bonds

Total Revenues

Prior
Periods

$ 9.800.000
9.800.000

Current

Year Totals

9.800.000
9.800.000

Revised

Authorized

Cost

9.800.000
9,800,000

8.241.008 112.304

300.600

8,353.312

300.600
72

8.353.312

300.600
72

1.146.016
9.800.000

Excess (Deficiency) of Revenues Over (Under)

Expenditures $ 158.320 (158,320)

Additional Project Information

Project Number

Grant Date

Bond Authorization Date

Bonds Authorized

Bonds Issued

Oriejnai A Lithorized Cost

Additional Authorized Cost

Revised A uthorized Cost

Percentage Increase Oer Original Authorized Cosi

Percentage Completion

Original Target ( ‘ompletion Date

Re ced I areel ( ompietion. Date

N/A
N/A

$9. 800,000
9.800.000

9.800.000

9800,000

0%
99%

6/3(109
93(1 II

Expenditures and Other Financing tJses

Construction Services

Professional Technical Services

Other
Transfer To Debt Service

Total Expenditures

‘,,

IL

1.100.000 46.016 1.146.016

9.641.680 158.320 9.800.000



LAWRENCE TOWNSHIP SCHOOL DISTRICT

CAPITAL PROJECTS FUND

Exhibit F2c

SCHEDULE OF PROJECT REVENUES, EXPENDITURES. PROJECT BALANCE,

AND PROJECT STATUS - BUDGETARY BASIS

SOLAR ENERGY SAVINGS SYSTEMS

FROM INCEPTION AND FOR THE YEAR ENDED JUNE 30, 2011

Revenues and Other Financing Sources

Bond Proceeds

Total Revenues

Prior
Periods

S 10,508.000

I 0.508.000

Current

Year Totals

10.508.000
10,508.000

Revised

Authorized

Cost

10.508.000

10.508.000

Excess (Deficiency) of Revenues Over(Under)

E xpe n di lures $ 2.079.636 (2.017,316) 62.320

Additional Project Information

Project Number

Grant Date

Bond Authorization Date

Bonds Authorized

BofldS Issued

()rieinal Authorized (ost

Additional Authorized Cost

Revised Authorized Cost

N/A
N/A

June 11.2008

$ 10.508,000
I 0.508.000

10.508.000

1 0,508,00t)

Percentaee Increase ()\ er Oriejnal Authorized Cost

Perce-niae Conipletion

()rirdnal Target Completion Date

Re.vised Targe.t Completion Date

800

6/30/09
12/31/11

Expenditures and Other Financing Uses

Purchased Professional and Technical Services 57 1.475 91,000 662.475 662,475

Transfer To Debt Service 379.207 379.207 379.207

Other Purchased Services 34.355 34.355 34.355

Construction Services 7,822,534 I .547, 109 9,369,643 9.431,963

Total Expenditures 8,428,364 2.017,316 10,445,680 10.508,000

Noi e
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LAWRENCE TOWNSHiP SCHOOL DISTRICT 76.

EXPENDABLE TRUST FUND
Exhibit 11-2

COMBINING STATEMENT OF CHANGES

IN FIDUCIARY NET ASSETS

JUNE 30, 2011

Unemployment

Compensation

Insurance

Scholarships Trust Fund Totals

Additions:

Local Sources:

Contributions $ 250 140,000 140,250

Interest on Investments

_______________

123 123

Total Additions 250 140,123 140,373

Deductions:

Scholarship Payments 2,445 2,445

Unemployment Claims

______________

146,314 146,314

Total Deductions 2,445 146,314 148,759

Change in Net Assets (2,195) (6,191) (8,386)

Net Assets, July 1 45,056 126,343 171,399

NetAssets,June3O $ 42,861 120,152 163,013
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LAWRENCE TOWNSHIP SChOOL DISTRICT

PAYROLL AGENCY FUND
Exhibit 11-4

SCHEDULE OF RECEIPTS AND DISBURSEMENTS

JUNE 30, 2011

Balance Balance

July 1, 2010 Additions Deletions June 30, 2011

Assets:

Cash and Cash Equivalents S 290,669 45,550,759 45,593,363 248,065

Total Assets S 290,669 45,550,759 45,593,363 248,065

Liabilities:

Payroll Deductions, Withholdings $ 290,669 45,550,759 45,593,363 248,065

Total Liabilities $ 290,669 45,550,759 45,593,363 248,065
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86
LAWRENCE TOWNShIP BOARD OF EDUCATION

(;ENERAL FUNfl OTHER LOCAL REVENUE BY SOURCE
lAST TEN FISCAL YEARS

UNAUDITED J-5

General Fund

Interest on

Investments Miscellaneous Total

2002 S 82.132 154.625 236.757

2003 54.950 114.516 169,466

2004 30.265 155,335 185,600

2005 120.513 66,243 186,756

2006 369.282 135.965 505.247

2007 622.215 29.920 652,135

2008 447,616 133.877 581.493

2009 149.941 182.686 332.627

2010 51.248 68.362 119.610

2011 22.683 207.158 229.841



LAWRENCE TOWNSHIP BOARD OF E1)UCATION
ASSESSED ANt) ESTIMATED ACTUAL VALUE OF TAXABLE PROPERTY

LAST TEN YEARS

•J-6

Equalized Percentage of Net
Net Assessed FuliCash Assessed to F stimated

Valuation Taxable Valuations Full Cash_\‘aluations

2002 $2.554498,658 $2,841,173.0 15 89.91%
2003 $2.61 2.998,236 $3,113,677,593 83.92%
2004 $1636.1 87,803 $3,501,843,522 75.28%
2005 $2,661,054,430 $4,136,568.3 66 64.33%
2006 $2,684.895.757 $4,425,409,192 60.67%
2007 $2,695,162,162 $5.070,860, 135 53.15%
2008 $2,691,265,288 $5,620,854,820 47.88%
2009 $2.689.270,823 $5,657,051,260 47.54%
2010 $2,603,782,710 $5,399,997,354 48.76%
2011 $2.566,192,608 $5,054.545,219 50.77%



LAWRENCE TOWNSHIP BOARD OF EDUCATION

PROPERTY TAX RATES - DIRECT AND OVERLAPPING

PER $100 OF ASSESSED VALUATION

j-7

Assessment Lawrence Lawrence Mercer

Year School District Township County TOTAL

2002 $1.57 0.54 $0.75 $2.86

2003 $1.67 $0.55 $0.77 $2.99

2004 $1.82 $0.59 $0.83 $3.24

2005 $1.96 $0.62 $0.83 $3.41

2006 $2.05 0.65 $0.80 $3.50

2007 $2.13 S0.7() $0.97 $3.80

2008 $2.19 $0.74 $1.07 $4.01

2009 $2.21 $0.75 $1.11 $4.07

2010 $2.30 $0.81 $1.14 $4.24

2011 $2.33 $0.87 $1.09 4.29



S9.
LAWRENCE TOWNSHIP BOARD OF EDUCATION

SCHEDULE OF PRINCIPAL TAXPAYERS
FOR THE YEAR ENDED DECEMBER 31. 2010

3-8

As a % of
Assessed Valuation total Net Assessed

Taxpayer 2010 Taxable Valuation

1. Bristol-Myers Squibb $188918700 7.26%

2. Town Run Associates/Avalon Properties 70257300 2.70%
3 Education Testing Service 66687,200 2.56%
4. Brandywine Operating Partnership 56,978,800 2.19%

5. Mercer Mall 46,979,800 1.80%
6. Lawrence Associates dO KAVCO 46104,500 1.77%

7. Lawrence Shopping Center 21,857,100 0.84%
8. Princeton Pike Office Park 15,375,000 0.59%
9. River Real Estate 15,128,400 0.58%

10. Yorkshire Meadows, LLC 15,117,500 0.58%



90.
LAWRENCE TOWNSHIP PUBLIC SCHOOLS

MUNICIPAL PROPERTY TAX LEVIES AND COLLECTIONS

“-9

2001
2002
2003
2004
2005
2006
2007
2008
2009
2010

$67,780.01 8.59
$74.1 54,450.26
$79.215.849.33
$86.2 59.29800
$95.631.768.53
$98,877,251.87

$103,069,578.35
$108,201,491.00
$1 09.807,601.66
$1 10.758.572.74

$66.634.402.83
S72.743, 185.65
S77.682.53 1.53
$84.417.861.00
$94.349,958. 12
$97.724,91 8.98
$101,304,332.57
$106.109,644.00
$107.854.632.35
$1 08.938,583.24

98.31%
98.10%
98.06%
97.87%
98.66%

98,83%
98.29%
98.07%
98.22%
97.10%

Year Ended Total Tax Current Tax Percent of Tax
December 31, Levy Collections Levy Collected
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LAWRENCE TOWNSHIP BOARD OF EDUCATION
COIPtTATION OF DIRECT AM) OVERLAPPING BONDED DEBT

FOR THE FISCAL YFAR ENDED
tNAUDITEIJ J-12

Net Direct Debt of School District as of Dec ember 3 I. 2011

Net Overlappinc Debt of School District:

lawrence Township

r\lercer County — fo nships Share

ing—Lawrence Seer Authority - Townships Share

Mercer County lrnpro ement Authority—Townships Share

Total Direct and Overlapping Bonded Debt as of December 31, 2011
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95,
LAWRENCE TOWNSHIP PUBLIC SCHOOLS

DEMOGRAPHIC STATISTICS

J- 14

Lawrence Township Mercer County Lawrence

Year Ended Unemployment Per Capita Township

December 31, Rate Income Population

2001 2M% 40,437 30.066

2002 2.8% 4L552 30,372

2003 2.8% 42,165 30,914

2004 2.3% 43,657 31,316

2005 2.2% 45,923 31.401

2006 2.0% 49.195 32.081

2007 2.7% 52,255 31,863

2008 3.8% 36.763 31.645

2009 6.6% 51,947 31.660

2010 6.3% n/a 33,472
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Secnon ‘13’’ 100 000 300 000

Reiention 15.100

C aiastiqphel’cess

I mit of I .iabiIit 50.00)1.000 I iremans I und

Vi orkers (. onipensation Pol ic \.) 513. \ II

Section \“ ‘siaiuiors

Section “II”

I ach . \ccident 2.00)1.))))))

I ach I mpIo cc 20i00.000

Supplemental Vi (

\la\imum Benefits I “50 P1 R Vi I I K (Ill RB

“ii dent \c i dent

1 anipuIsori ini.ludiiio \iIiletic’o \l( ( It )SKI ‘1 \JSI3 \I(

1 ea’tiiet ‘‘I ‘sIuiol \Iniiic’. ‘si II ( I !\ I
Hi’iiis” \diiiiitiiiati liii Ii)iI SI I I I l\ I

\ rIIiia.nI,il in).iirineni iaiulii\
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CERTIFIED Pt BLIC ACCOLflJT4NTS

ARMOUR S. HULSART. C.P.A., R.M.A.. P.S.A. (1959-1992)
2807 HuSsy Pond Road Suite 100

ROBERT A. HULSART C.P.A., R.M.A.. PS.A. P.O Box 1409
ROBERT A. HULSART, JR..C.P.A., P S.A.

ernait Wall New Jersey 07719 1409

rah@monrnouth corn (7321 6814990
RICHARD J. KELLENBRECHT, JR., C.P.A.. P.S.A.

REPORT ON COMPLIANCE ANI) ON INTERNAL CONTROL OVER FINANCIAL

REPORTiNG ANI) ON COMPLIANCE AND OTHER MATTERS

BASED ON AN At I)IT OF FINANCIAL STATEMENTS PERFORMEI)

IN ACCORI)ANCE WITH GO1 ERNMENT.4 (JilTING ST-IND7IRDS

K-I

I Tonorable President and Members
of the Board of Education

Law rence I ow nship School District
County of Mercer
1 aw rence [ow nsh ip. New .Jerse

We have audited the general—purpose financial statements of the Board of Education of the
Lawrence [ownship School District, in the County ofMercer. State of New Jerse. as of and for the
fiscal year ended June 30. 20 II - and have issued our report thereon dated No ember 9. 2011. We
conducted our audit in accordance w itli auditing standards generally accepted in the united States of
America: the standards applicable to financial audits contained in (Jovernnlent Auditing Sia,,durdc.
issued by the Comptroller General of the [niled States: and audit requirements as prescribed by the
Division of Finance, Department of Education, State of New Jerse.

Internal Control Over Financial Reporting

In planning and performing our audit. we considered the I awrence 1 ownship Board of
Fducations internal control oer financial reporting as a basis for designing our auditing procedures for
the purpose of expressing our opinion on the financial statements, but not for tile purpose ot expressing
an opmio on the effectiveness ol the I aw rence I ow nship Board of I ducation’s internal control ov cr
financial reporting. ‘ccord ngi\ - we do not express an opinion on the eflectiv eness o1 the I aw rence
1 vvnhip Board ( f I ducat ion internal control ot ur financial rep wting

(k/IL U net in iiiicrnal e on/n I e\ists when the design oi operation of a control does not allow
manaernent ot empio\ ee tn the n rmal uOuIse ol pertormillllt their assigned functions, to pre ent or
detect mistatemeiit on a timui hasi’ :\ Inuwi ia/it1iAnc Is a deficlenc\ - or combination ol
del iciencies, jn internal controL such that there s a reasonable po’sihilit that a material ii isstatement cii

thL [)ii k liflouiCfdi iJtei1tc!it w I n 1 bL pi etited or detected dial c i reeled on a tIntci\ hast.

cit. 1 ‘0iO . 0 lii Ld :.‘ :ciu imitd (tciL

rinud iti the hrNi piowi apli of this CLtt0fl and would fbi n ‘.Ii i\ deiii 1’ di dcticieicic in

nal ni1ioI tt.n fitOfit Ia Cti(liLiilt ULt itcie Inatet al weciLiicses \\ e did not deittil\ afl\
dcl iieicte ti internal o’lf1rot er ttan tat rLpcirtin that w ro’tiider to he ntatcri.it w eakncsseN a’

deli iied ahot e.
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Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Lawrence Township Board of

Education s general-purpose financial statements ire free of material misstatement, we performed tests of

its comphanLe with certam pros isions of laws rcgulations, contracts md grant agreements
noncompliance with which could have a direct and material effect on the determination of general-
purpose financial statement amounts. Flowever. providing an opinion on compliance with those
provisions was not an objective of our audit and. accordingly. we do not express such an opinion. The
results of our tests disclosed no instances of noncompliance or other matters that are required to he
reported under Government Auditing Standards and audit requirements as prescribed by the Division of
Finance, Department of Education. State of New Jersey.

This report is intended solely for the information and use of the audit committee, management.
the Law rence Township Boai d of Education, the New Jet sey State Department of EduLatlon and other
state and tedcral awarding agencies and pass-through entities and is not intended to be and should not be
used by an one other than these specified parties

Robert A. Hulsart
Licensed Public School Accountant
No. 322
Robert A. Hulsart and Company

November 9, 2011
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CERTIFIED PUBLIC ACCOUNTANTS

ARMOUR S. HULSART. C.P.A., R.M.A.. P.S.A. (1959-1992) TeIecoper

ROBERT A. HULSART, C.P.A., R.M.A., P.S.A. (732) 280-8888 280i Hurley Pond Road Srate 100

ROBERT A. HULSART. JR.,C.P.A.. P.S.A. e-mai WaIL New Jersey 07719-1409

rahmonmouth corn (732) 681 -4990

RiCHARD J. HELLENBRECHT, JR.. C.P.A., P.S.A.

REPORT ON COMPLIANCE WITH REQU IREM ENTS APPLICABLE TO EACH

MAJOR PROGRAM AND OX INTERNAL CONTROL OVER COMPLIANCE

IN ACCORDANCE WITh 0MB CIRCULAR A-133 AND

NEW JERSEY 0MB CIRCULAR 04-04

K-2

1—lonorable President and Members

of tile Board of Education

Lawrence fownship School District

County of Mercer

lawrence Tow nship. New Jersey

Compliance

We ha e audited the compliance of the Board of Education of tile Law rence Tow nship Scilooi

District, in tile Counts of Mercer. State of New Jersex. with tile types of compliance requirenlents

dcscrihcd in the L 5’ 0//icc of MaIIagclnL iii and Budgct (041B, C ire ularA—133 C olIIplialIcL Suppkineiil

and tile New Jersey State Aid/Grant Compliance Supplement that are applicable to each of its major

federal and state programs far tile liscal ear ended June 30. 2011 . Lawrence Township Board of

Education’s major federal and state programs are identilied in tile summa of auditors results section of

tile accompanying schedule of findings and questioned costs. Compliance x\ 1111 tile requirements of laws,

regulations, contracts and grants applicable to eacil of its major federal and state programs is the

responsibility of tile Lawrence Tow nship Board of Education’s management. Our responsibility is to

express an opinion on tile Lawrence Township Board of Education’s conlpliance based on our audit.

‘v\e conducted our audit of comphance in accordance with auditing standards gellerall accepted

in tile United States of America: the standards applicable to financial audits contailled ill (joverninent

Auditing Standards. issued by the Comptroller General of the 1 Tnited States: tile audit requirements as

prescribed h\ the Di’ ision of F inailce. Departnient of Education. State of New Jersey: 0MB Circular A-

33, Audits at .5’iaies. Local Goverii,,wn, and \ a,i-J’ra/ii 0rgan,caIio,c: and New .lerse OMB’s

( reui (>4 (U Sing’r fudit Pa/ic i /oi R ij win of L lei a! w ants Siat so ani md Sirit lid FllO%L

standards, 0MB Circular A- 133 and New Jersey OyB’5Circular 04-04, require that we plan and

perform the audit to obtain reasonable assurance about hether noncompliance wilil the 1\ pes of

compliance requirements refri’ed to abo e that could ilave a direct and material cued Oil a mayor Iederai

and state program occurred. :\n audit includes e\aflliflhlic. on a test basis. e deuce anout tile Lass ience

I ownship Board of Education’s compliance Witll those requirements and perf/wming such other

procedures as we con sidered necessary in the circumstanc..es. We hei ieve that our audit provides a

a In j hI l I r L,II 1 ( nih I n’r

1/ ovnsh i ifwud of Llucatfn connIaiIce s oh those renuireiicnts.
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In our opinion, the Board of Education of the Lawrence Township School District, in the Count
of \Iercer State of New Jersey. complied, in all material respects. with the requirements i-eferred to
above that are applicable to each of its major federal and state programs for the year ended June 30.
2011.

Internal Control Over Compliance

The rnanaement of the Board of Education of the Lawrence Township School District is
responsible for establishing and maintaining effective internal control over compliance v ith requirements
of laws, regulations. contracts and grants applicable to federal and state programs. In planning and
performing our audit. ‘e considered the Lawrence Township Board of Education’s internal control over
compliance with requirements that could have a direct and material effect on a major federal or state
program in order to determine our auditing procedures for the purpose of expressing our opinion on
compliance, but not for the purpose of expressing an opinion on the effectiveness of internal control over
compliance. Accordingly, we do not express an opinion on the effectiveness of the Lawrence Township
Board of Education’s internal control over compliance.

A de/Iciençy in internal control over compliance exists when the design or operation of a control
over compliance does not allow management or employees, in the normal course of performing their
assigned functions, to prevent. or detect and correct, noncompliance w ith a type of compliance
requirement of a federal program on a timely basis. A material weakness iii internal conti’ol ovei’
compliance is a deficiency, or combination of deficiencies, in internal control over compliance such that
there is a reasonable possibility that a material noncompliance with a type of compliance requirement of
a federal program ill not he prevented, or detected and corrected, on a timely basis.

Our consideration of internal control over compliance was for the limited purpose described in
the first paragraph of this section and would not necessarily identify all deficiencies in internal control
that might be significant deficiencies or material weaknesses. We did not identify any deficiencies in
internal control over compliance that we consider to be material weaknesses, as defined above.

This report is intended solely for the information and use of the audit committee, management,
the Lawrence Township Board of Education. the New Jersey State Department of Education and other
federal and state awarding agencies and pass-through entities and is not intended to be and should not be
used by anyone other than these specified parties.

Robert A. I lulsart
Licensed Public School Accountant
No, 322
Robert A. Ilulsart and Compan

November 9. 2011
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BOARD OF EDUCATION
K-5

LAWRENCE TOWNSHIP SCHOOL DISTRICT

NOTES TO SCHEI)U LES OF AWARDS AND FINANCIAL ASSISTANCE

JUNE 30 2011

NOTE 1: General

The accompanying schedules of financial assistance present the acti itv of all federal and

state financial assistance programs of the Board of Education, Larence To.nship School

District. The Board of Education is defined in Note 1(A) to the Board’s general-purpose

financial statements. All federal and slate awards received directly from federal and state

agencies. as ell as federal awards and state financial assistance passed other go\ ernment

agencies is included on the schedule of federal aards and state financial assistance.

NOTE 2: Basis of Accounting

The accompanying schedules of expenditures of awards and financial assistance are

presented using the modified accrual basis of accounting with the exception of programs

recorded in the food service fund. v hich are presented using the accrual basis of accounting and

those recorded in the special revenue fund. which are presented using the budgetary basis of

accounting. These bases of accounting are described in the Note 1(C) to the Board’s general-

purpose financial statements.

NOTE 3: Relationship to General Purpose Financial Statements

The general—purpose financial statements present the general fund and special revenue

fund on a GAAP basis. Budgetary comparison statements or schedules (RSI) are presented fur

the general fund and special revenue fund to demonstrate finance-related legal compliance in

which certain revenue is permitted by law or grant agreement to be recognized in the audit year.

whereas for (3AAP reporting. revenue is not recognized until the subsequent year or when

expenditures have been made.

The general fund is presented in the accompan\ ing schedules on the modified accrual

basis with the exception of the revenue recognition of the last state aid payment in the current

budget year. which is mandated pursuant to RE. 2003, c.97.(A352 I), For GAAP purposes, that

payment is not recognized until the subsequent budget year due to the state deferral and

recording of the last state aid payment in the subsequent sear, 1 he special revenue fund is

presented in the accompaning schedules on the grant accounting hudgetar basis. v hich

recognizes encumbrances as expenditures and also recognizes the related re enues. ‘ hereas the

(iAAP basis does not,

The net adjustment to reconcile from the budgetary basis to the GAAP basis is as stated

in the accompan ing annE sis, See Note I bar a reconciliation of the budgetary basis to the

modified accrual hasi of accounting for the general and special re enne funds. A ards and

iinancal awlstance re’ cones arc reported in the Board s general purpose financial iatemeii1s on

a GAAP basis as presented below:
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NOTE 3: Relationship to General Purpose Financial Statements (Continued)

Special Debt
Revenue Service Food

General Fund Fund Fund Service Total
State Assistance
Actual Amounts (Budgetar\
“Revenues from the Schedule
of Expenditures of State
Financial Assistance $ 3.918.929 713.465 670.067 13.616 5.316.077

Difference Budget to GAAP”
Grant Accounting Budgetary

Basis Differs from (IAAP
in that Encumbrances arc
Recognized as Expenditures
and the Related Reenue
is Recognized

On Behalf Payments
Recognized for GAAP
Statements hut Not
Included in the Schedule
of Expenditures of State
Financial Assistance 2.106. 148 2.106,148

The Last State Aid Payment
Is Recognized as Revenue
for Budgetary Purposes.
and Differs from GAAP
Which does not Recognize
This Revenue Until the
Subsequent Year When the
State Recognizes the Related
Expense (GASB 33) 3jL749 4,113

______

_31 7.862

Total State Revenue as Reported
on the Statement of Revenues.
Expenditures and Changes in
1undBilanus 6 8S26 71778 670067 13616 7400$’
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NOTE 3: Relationship to General Purpose Financial Statements (Continued)

Special Debt
Revenue Service Food

General Fund Fund Fund Service Total

Federal Assistance
Actual Amounts (Budgetary)
“Revenues” from the Schedule
of Expenditures of Federal
Awards $ 37.846 2,389,265 388,036 2.815,147

Difference -- Budget to “GAAP”
Grant Accounting Budgetar
Basis Differs from GAAP in that
Encumbrances are Recognized as
Expenditures. and the Related
Revenue is Recognized j44762Q)

Total Federal Revenue as
Reported on the Statement
of Revenue. Expenditures.
and Changes in Fund
Balances $ 37.846 1,941.645 388,036 2.367,527

NOTE 4: Relationship to Federal and State Financial Reports

Amounts reported in the accompanying schedules agree v ith the amounts reported in the

related federal and slate financial reports.

NOTE 5: Other

The amount reported as TPAF Pension Contributions represents the amount paid by the

state on behalf of the District for the year ended June 30. 2011. TPAF Social Security

Contributions represents the amount reimbursed 1w the slate for the emplo er’s share of social

security contrihutionN 1r TPAF members Cr the year ended June 30. 2011 . Revenues and

expenditure. reported under the Food [)istrjbution Program represent current sear ‘ aluc recei ed

and current \ ear dstnbutions respectR el.



LAWRENCE TOWNSHIP SCHOOL DISTRICT

SCHEDULE OF FINDiNGS AND QUESTIONEI) COSTS

FOR THE FISCAL YEAR ENDED JUNE 30.2011

Pail I — Su,nmari of4iuIi1ors ReNuIt

$300,000

x Yes No

Unqual tied

Name of Federal Program or Cluster

IDE A. Part B Special Education (luster)

IDEA. Part B—ARRA (Special Education Cluster)

[D4IA. Preschool (Special Education Cluster)

_______

i.D.E.A. Presc.hool AS.RA (Special Education Cluster)

•fitle. 11 DE.d ucational Tee hnologyA RRA (Technology_Cluster)

fitie liD (I eehnolotzx (luster)

________ _______

School Brcakthst Proeraul C hId \ at ro on C iutcr

\ational School lunch Pronram (Child Nutrition Clustert

K-6

Unqualified

Yes x No

Yes x No

Yes x No

Financial Statement Section

(A) Type of auditor’s report issued:

(B) Internal control o er financial reporting:

I Material ‘aeakness(es) identified?

2) Were reportable conditions(s) identified that were

not considered to be material weaknesses?

(C( Noncompliance material to general purpose financial

statements noted?

Federal Awards Section

(D) Dollar threshold used to determine Typed A programs:

(E) Auditee qualified as low-risk auditee?

( F) Type of auditor’s report on compliance for major programs:

(G) Internal control ox er compliance:

I) Material weakness(es) identified?

2) Were reportable condition(s) identified that ere

not considered to material weaknesses?

(H) An\ audit findings disclosed that are required to he reported

in accordance with 0MB Circular A-I 33 (section .510(a))?

(I) Identification of major programs:

CFDA Number(s)

81.027

81391

84.173

84192

84.386A

84,318

10.5

Yes x No

Yes x No

Yes x No
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LAWRENCE TOWNSHIP SCHOOL DISTRICT

SCHEDULE OF FINDINGS AND OUESTIONED COSTS

FOR THE FISCAL YEAR ENDED JUNE 30, 2011

Part I - Sumrnaiy ofAuditor’s Results (coutinued

State Awards Section

(J) Dollar threshold used to determine Type A programs:

(K) Auditee qualified as low-risk auditee?

(L) Type of auditor’s report on compliance for major programs:

(M) Internal control over compliance:

(1) Material Weakness(es) identified?

(2) Were reportable condition(s) identified that were

not considered to material weaknesses?

(N) Any audit findings disclosed that are required to be reported

in accordance with NJ. OMB’s Circular 04-04?

(0) Identification of major programs:

GMIS Number(s)
I 1-495-034-5120-089

_________________________

1-495-034-5095-002

__________________________

1 1-495-034-5 120-125

K-6

S300.000

x Yes No

Unqualified

Yes x No

Yes x No

Yes x No

Name of State Program

Special Education Aid

Reimbursed Social Security

Debt Service Aid-Type II
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LAWRENCE TOWNSHIP SCHOOL DISTRICT

SCHEDULE OF FINDINGS AND OUESTIONED COSTS
K-6

FOR THE FISCAL YEAR ENDED JUNE 30, 2011

Part 2 - Schedule of Financial Statement Findings

This section identifies the reportable conditions, material weaknesses, and instances of noncompliance

related to the general purpose financial statements that are required to he reported in accordance with

Chapter 5.1 of Government Auditing Standards.

Finding: None

Criteria or specitlc requirement: N/A

Condition: N/A

Ouestioned Costs: N/A

Context: N/A

Effect: N/A

Recommendation: N/A
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LAWRENCE TOWNSHIP SCHOOL DISTRICT

SCHEDULE OF FINDINGS AND QUESTIONED COSTS
K-6

FOR TILE FISCAL YEAR ENDED JUNE 30, 2011

Part 3 * Schedule ofFederal and State Award Findings and Questioned costs

This section identifies the reportable conditions, material weaknesses, and instances of noncompliance

including questioned costs. related to the audit of major federal and state programs. as required by 0MB

Circular A-133 and New Jersey OMBs Circular 04-04.

FEDERAL AWARDS
Finding: N/A

Federal program in formation: N/A

Criteria or specific requirement: N/A

Condition: N/A

Ouestioned Costs: N/A

Context: N/A

Effect: N/A

Recommendation: N/A

Managements response: N/A

STATE AWARDS
Finding: None

State program infonnation: N/A

Criteria or specific requirement: N/A

Condition: N/A

QpçtioneCosts: N/A

Context: N/A

Effect: N/A

Recomnendation: N/A

Manaernent s reppnse: N/A
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LAWRENCE TOWNSHIP SCHOOL DISTRICT

SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS
K-7

FOR THE FISCAL YEAR ENDED JUNE 30. 2011

Prior Audit Findin2s:

None


