
















































BURCH CHARTER SCHOOL OF EXCELLENCE

MANAGEMENT'S DISCUSSION AND ANALYSIS

FOR THE FISCAL YEAR ENDED JUNE 30,2011
(Unaudited)

General Fund Budgeting Highlights

The Charter School's budget is prepared according to New Jersey law and is based on
accounting for certain transactionson a basis of cash receipts, disbursements, and encumbrances.
The most significant budgeted fund is the general fund.

During the course of fiscal 2011, the Charter School amended its General Fund budget as
needed. The Charter School uses state-aid and other revenue-based budget. The budgeting
systems are designed to tightly control total budget, but provide flexibility for Charter School's
management teams.

For the General Fund, final budgeted revenues were $2,759,269, which included a local tax levy
of $444,453. Expenditures and other financing uses were budgeted at $2,335,151. The Charter
School anticipated budgeted fund balance of $264,675 in its 2010-2011 budget year. General
Fund revenues were higher than expenditures by $110,234. Actual revenues and other financing
sources were $2,759,447 and expenditures were $12,191,819.

The State of New Jersey reimbursed the Charter School $61,721 during the year ended June 30,
2011 for the employer's share of social security contributions for TPAF members. This
unbudgeted amount was included in both revenues and expenditures.

Capital Assets

At the end of fiscal year 2011, the Charter School had funds invested in capital assets in its
governmental activities. The table below reflects fiscal year 2011 balances:

Business

Governmental Type

Activities Activities Total

Equipment $ 76,276 $ - $ 76,276
Less Accumulated

Depreciation (38,773) - (38,773)
Totals $ 37,503 $ - $ 37,503

The Charter School's 2011-2011 budget projects spending approximately $-0- for capital
projects.

Long-term debt

At June 30,2011, the Charter School did not have any long term debt.
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BURCH CHARTER SCHOOL OF EXCELLENCE

MANAGEMENT'S DISCUSSION AND ANALYSIS
FOR THE FISCAL YEAR ENDED JUNE 30,2011

(Unaudited)

Economic Factors and Next Year's Budget

The State of New Jersey and indeed the entire United States continue to face serious budgetary
constraints and a result of the sharp downturn in the economy. These impact the amount of state
and federal aids allocated to charter schools. This reality was taken into account when adopting
the general fund budget for 2011-2012. Nothing was done to compromise the quality of the
programs in place in our Charter School during the regular instructional day. The budget was
prepared to ensure that all students have the textbooks, materials, supplies, equipment and
programs they need to meet New Jersey's Core Curriculum Content Standards. Amounts
available for appropriation in the general fund budget are $3,197,673, al6% increase from the
amount budgeted in the current fiscal year. The budget was adopted with a redirection of funds
to maintain the quality of the regular school day.

Contacting the Charter School's Financial Management

This financial report is designed to provide ourcitizens, taxpayers, investors, andcreditors witha
general overview of the Charter School's finances and to reflect the Charter School's
accountability for the monies it receives. Questions about this report or additional financial
information needs should be directed to:

BURCH CHARTER SCHOOL OF EXCELLENCE

Business Office

100 Linden Avenue

Irvington, New Jersey 07111
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BASIC FINANCIAL STATEMENTS
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CHARTER SCHOOL-WIDE FINANCIAL STATEMENTS

This Statement of Net Assets and the Statement of Activities display information about the
Charter School as a whole. The Statement of Net Assets presents the financial condition of
the government and business-type activities of the Charter School at fiscal year-end. The
Statement of Activities presents a comparison between direct expenses and program
revenues for each program or function of the Charter School's governmental and business-
type activities.
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BURCH CHARTER SCHOOL OF EXCELLENCE A-l

Assets

Cash and cash equivalents
Accounts receivable

Interfund receivables

Capital assets, net
Total assets

Liabilities

Accounts payable
Interfunds payables

Total liabilities

Net assets

Invested in capital assets
Unrestricted

Undesignated
Total net assets

Total liabilities & net assets

Statement of Net Assets

June 30,2011

Governmental Business-type
Activities Activities Total

$ 617,510 $ 9,939 $ 627,449

130,234 9,074 139,308

19,013 19,013

37,503

804,260

37,503

$ $ 19,013 $ 823,273

$ 44,688 $ 44,688

$ 19,013

19,013

19,013

44,688 63,701

37,503 37,503

722,069

759,572

804,260

_ 722,069
- 759,572

$ $ 19.013 $ 823.273

See accompanying notes to financial statements.
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Functions/Programs

BURCH CHARTER SCHOOL OF EXCELLENCE

Statement of Activities

Year ended June 30,2011

Program Revenues
Operating

Charges for Grants and
Services Contributions

Net (Expense) Revenue and
Changes in Net Assets

Expenses
Governmental

Activities

$ 75,000 $ (749,123)
- (8,939)

(23,926)
127,472 (71,849)

(11,167)

- (1,716)

(406,576)
10,958 (222,232)
58,062 (115,236)

- (81,882)
(300,000)

(12,405)
(18,077)

1,439 (50,270)
(2,328)

(76,449)
- (6,072)

(2,723)
(15,256)

(2,176,226)272,931

93,622
93,622

Business-type
Activities

$ (30,849)
(30,849)

A-2

Totals

$ (749,123)
(8,939)

(23,926)
(71,849)
(11,167)

(1,716)

(406,576)
(222,232)
(115,236)

(81,882)
(300,000)

(12,405)
(18,077)
(50,270)

(2,328)
(76,449)

(6,072)
(2,723)

(2,160,970)

(30,849)
(30,849)

Governmental activities:

Instruction:

Salaries $ 824,123
Purchased prof & educational service 8,939
Other purchased services 23,926
General educational supplies 199,321
Instructional text and books 11,167
Other instructional expenses 1,716

Administrative & Support services:
Salaries 406,576
Unallocated total benefit costs 233,190
Professional /Technical service 173,298
Other Purchased Services 81,882
Rent on land and buildings 300,000
Communications and Telephones 12,405
Insurance-fidelity,liability property 18,077
Supplies and materials 51,709
Interest on current loans 2,328
Energy 76,449
Miscellaneousexpenses 6,072
Transportation other than to/fro schc 2,723
Unallocated depreciation 15,256

Total governmental activities 2,449,157

Business-type activities:
Food service 130,090

Total business-type activities 130,090
Total primary government $ 2,579,247

$ 5,619
5,619 '

$ 5,619 $ 366,553 (2,176,226) (30,849) (2,191,819)

General revenues, transfers and special items:
Local sources

State sources

Miscellaneous

Transfers

Total general revenues,transfersand special items
Change in net assets

Net assets - beginning
Net assets • ending

See accompanying notestofinancial statements.
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444,453
2,310,030

4,964
(30,849)

2,728,598
552,372

207,200
$ 759,572 $

30,849
30,849

444,453
2,310,030

4,964

2,759,447
567,628

207,200
$ 774,828



GOVERNMENTAL FUNDS FINANCIAL STATEMENTS

The government funds statements tell how general government services were
financed in the short-term as well as what remains for future spending. The
governmental funds statements provide a detailed short-term view of the
Charter School's general government operations and the basic services it
provides.
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FUND FINANCIAL STATEMENTS

Fund financial statements of the Charter School are organized into funds,
each of which is considered to be separate accounting entities. Each fund is
accounted for by providing a separate set of self-balancing accounts that
constitute its assets, liabilities, fund equity, revenue, and expenditure
/expenses. Funds are organized into three major categories: governmental,
proprietary and fiduciary.
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BURCH CHARTER SCHOOL OF EXCELLENCE

Governmental Funds

B-l

Assets

Cash and cash equivalents
Accounts receivable:

State

Federal

Other

Interfund receivable

Total assets

Liabilities and Fund Balances

Liabilities:

Accounts payable
Interfund payables

Total liabilities

Fund balances:

Unreserved:

Total fund balances

Total liabilities and fund balances

Amounts reported for governmental activities in the

statement of net assets (A-l) are different because:

Capital assets used in governmental activities are not

financial resources and therefore are not reported in

the funds.

Net assets ofgovernmental activities - A-l

Balance Sheet

June 30,2011

Special Totals

General Revenue Governmental

Fund Fund Funds

$ 617,510 $ 617,510

28,943 28,943

- $ 98,225 98,225

3,066 - 3,066
112,259 -

$

112,259

$ 761,778 $ 98,225 860,003

$ 39,709

39,709

722,069

722,069

$ 761,778

$ 4,979
93,246

98,225

-

$ 98,225

Cost ofcapital assets

Accumulated depreciation

44,688

93,246

137,934

722,069

722,069

76,276

(38,773)

37,503

759,572

See accompanying notes tofinancial statements.
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BURCH CHARTER SCHOOL OF EXCELLENCE

Governmental Funds

B-2

Statement of Revenues, Expenditures and Changes in Fund Balances
Year ended June 30,2011

Special
General Revenue

Fund Fund Total

Revenues

Local Sources:

Local tax levy $ 444,453 $ 444,453

Contributions -

Miscellaneous 4,964 4,964

Total revenues -local sources 449,417 449,417

State sources 2,248,309 2,248,309
Federal sources $272,931 272,931
TPAF-Social Security 61,721

2,759,447

- 61,721

Total revenues 272,931 3,032,378

Expenditures
Current expense:
Instruction:

Salaries 749,123 75,000 824,123
Purchased prof & educational services 8,939 - 8,939

Other purchased services 23,926 23,926

General educational supplies 71,849 127,472 199,321

Instructional text and books 11,167 11,167

Other instructionalexpenses 1,716 - 1,716
Administrative cost: -

Salaries 201,760 - 201,760

Total benefit costs 160,511 10,958 171,469

Professional /Technical service 95,501 58,062 153,563

Other purchased services 31,066 - 31,066

Communications and Telephones 12,405 12,405

Supplies and materials 14,046 1,439 15,485

Interest on current loans 2,328 2,328

Miscellaneous expenses 6,021 6,021

Support services: -

Salaries 204,816 204,816

Purchased prof tech services 19,735 19,735

Other purchased services 50,816 50,816

Rent on land and buildings 300,000 300,000

Insurance-fidelity, liability property 18,077 18,077

Supplies and materials 36,224 36,224

Energy 76,449 76,449

Transportation other than to/fro school 2,723 2,723

Miscellaneous expenses 51 51

Food Services - Transfer to cover deficit 30,849 30,849

Capital outlay: -

Instructional equipment - - -

Non-instructional equipment - - -

TPAF-Social Security 61,721

2,191,819

- 61,721

Total expenditures 272,931 2,464,750

Excess (deficiency) of revenues
over (under) expenditures 567,628 -

567,628

Fund balances, beginning ofyear 154,441

$ 722,069

. 154,441

Fund balances, end of year $ $ 722,069

See accompanyingnotes tofinancial statements.
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BURCH CHARTER SCHOOL OF EXCELLENCE B-3

Reconciliation of the Statement of Revenues, Expenditures
And Changes in Fund Balances of Governmental Funds

to the Statement of Activities

Year ended June 30,2011

Total net change in fund balances - governmental funds (B-2) $ 567,628

Amounts reported for governmental activities in the Statement
of Activities (A-2) are different because:

Capital outlays are reported in governmental funds as expenditures. However, in the

Statement of Activities, the cost of those assets is allocated over their estimated

useful lives as depreciation expense. This is the amount by which capital outlays

exceeded depreciation expenses in the period. Additionally, in the Statement of

Activitiesgains or (losses) are recognized upon disposition.

Depreciation expense $ (15,256)
Capital outlays -

(15,256)

Change in net assets of governmental activities (A-2) $ 552,372

See accompanying notes to financial statements.
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PROPRIETARY FUND FINANCIAL STATEMENTS

The focus of Proprietary Fund measurement is upon determination of net
income, changes in net assets, financial position and cash flows. The
generally accepted accounting principles are those similar to businesses in
the private sector. The Charter School's food service operations, After
Care/Summer Instructional Programs are accounted for in the Enterprise
Fund where the intent of the Charter School is that the costs of providing
goods or services be financed through user charges.
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BURCH CHARTER SCHOOL OF EXCELLENCE B-4

Proprietary Funds

Statement of Net Assets

June 30,2011

Food

Services

Current assets:

Cash and cash equivalents $ 9,939

Accounts receivable:

Federal 8,930

State 144

Other

Interfund receivable - General Fund

Total current assets $ 19,013

Liabilities

Current liabilities

Accounts payable $ -

Interfund payable - General Fund 19,013

Total current liabilities i 19,013

Net assets

Unresricted -

Total net assets "$ -

See accompanying notes tofinancial statements.
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BURCH CHARTER SCHOOL OF EXCELLENCE B-5

Proprietary Funds

Statement of Revenues, Expenditures and Changes in Net Assets

Year ended June 30,2011

Food

Services

Operating revenues:
Charges for services:

Parent fees

Daily sales - nonreimbursable programs $ 5,619
Miscellaneous revenue

Total Operating revenues 5,619

Operating expenses:
Cost of sales 102,850
Salaries 26,809
Employee benefits
Professional /Technical service

Supplies and materials 431
Depreciation
Miscellaneous

Total operating expenses 130,090

Operating loss (124,471)

Nonoperating revenues:
State sources:

State School Breakfast Program
State School Lunch Program 1,577

Federal sources:

National School Lunch Program 71,216
National School Breakfast Program 10,063
Fresh Fruits & Vegetables 10,766

Total nonoperating revenues 93,622

Net income/(loss) before contributions & transfers (30,849)

Other financing sources:
Operating transfer in - Board contribution 30,849

30,849

Change in net assets

Total net assets-beginning ofyear

Total net assets-end ofyear

See accompanying notes tofinancial statements.

-34-



BURCH CHARTER SCHOOL OF EXCELLENCE B-6

Proprietary Fund

Statement of Cash Flows

Year ended June 30,2011

Cash flows from operating activities
Operating loss $ (124,471)
Adjustment to reconcile operating loss to net cash
used in operating activities:

Changes in assets and liabilities:
Increase in accounts receivable (249)
Increase in due to General Fund 20,568

Decrease in accounts payable (7,105)
Net cash used in operating activities (111,257)

Cash flows from noncapital financing activities

Cash received from state reimbursements 1,577

Cash received from federal reimbursements 92,045

Operating subsidies andtransfers from other funds 30,849
Net cash provided by noncapital financing activities 124,471

Cash flows from investing activities

Net increase in cash and cash equivalents 13,214
Cash and cash equivalents, beginning (3,275)
Cash and cash equivalents, ending $ 9,939

See accompanyingnotes tofinancial statements.
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FDDUCIARY FUNDS FINANCIAL STATEMENTS

Fiduciary funds statements provide information about financial
relationships in which the Charter School acts solely as trustee or agent for
the benefit of others, to whom the resources in question belong.
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BURCH CHARTER SCHOOL OF EXCELLENCE

Fiduciary Funds

Statement of Fiduciary Net Assets

June 30,2011

B-7

Student Agency
Activity Fund

Fund Pavroll TOTAL

Assets

Cash and cash equivalents $ 100 $ 13,153 $ 13,253

Total assets $ 100 $ 13,153 $ 13,253

Liabilities and fund balances

Liabilities:

Payroll deductions and withholdings $ - $ 13,153 $ 13,153
Interfund payable 100 - 100

Total liabilities - - -

100 13,153 13,253

Net Assets

Total liabilities and net assets - - -

$ 100 $ 13,153 $ 13,253

See accompanying notes to financial statements.
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BURCH CHARTER SCHOOL OF EXCELLENCE

Fiduciary Funds

Statement of Changes in Fiduciary Net Assets

Year ended June 30,2011

B-8

Expendable Trust Fun<

New Jersey
Unemployment Benefit

Revenues:

General fund appropriation
Total revenues

Expenditures:
Payments to NJ Unemployment Compensation Fund

Total expenditures

Excess(deficiency) of revenue over(under) expenditures

Fund balance, beginning

Fund balance, ending

See accompanyingnotes tofinancial statements.
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NOTES TO FINANCIAL STATEMENTS
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