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In July 2012, the New Jersey Department of Education released its Taxpayers' Guide to Education
Spending (formerly the Comparative Spending Guide) for all school districts in the state. The guide
compares districts with those similar in enrollment/configurations. The information on expenditures was
taken from certified budgets on file with the State Department of Education. This report shows that the
district spends $12,154 per pupil while the average cost for similar districts is $13,087. According to the
report, per pupil costs range from a low of $8,637 to a high of $17,635 for districts of this type. Of the 87
other K-8 schools districts in the state with enrollments exceeding 751 children, Marlboro ranks 29th
lowest in total cost per pupil.

PER PUPILTAXPAYERS' GUIDETO EDUCATION SPENDING, JULY 2012

State Average | $13,087

Colts Neck

Freehold Twp.

Howell Twp

Manalapan-Englishtown

Marlboro

$10,000 $11,000 $12,000 $13,000 $14,000 $15,000 $16,000 $17,000

Pre-K and Kindergarten
Marlboro Early Learning Center - an early learning center for pre-school handicapped and
kindergarten of 425 students. There is one administrator and a staff of 63 teachers and
instructional assistants. The school is located on Tennent Road in the Morganville section of
Marlboro.

Marlboro Early Learning Center provides a strong educational foundation for the district's youngest
students, with a curriculum based on Howard Gardner's seven intelligences - one that has and will
continue to positively affect their education.

Elementary Schools: Grades 1 through 5
Currently, there are five elementary schools (Asher Holmes, Defino Central, Dugan, Marlboro Elementary,
and Robertsville) housing students in grades 1-5 and providing a comprehensive educational program.

Asher Holmes - a grade 1-5 school of 614 students. There are two administrators and staff of 68
teachers, instructional assistants and school aides. The school is located on Menzel Lane in the
Morganville section of Marlboro.
Defino Central - a grade 1-5 school of 653 students. There are two administrators and a staff of 77
teachers, instructional assistants and school aides. The school is located on Rt. 79 in Marlboro.
Duaan - a grade 1-5 school of 690 students. There are two administrators and a staff of 79
teachers, instructional assistants and school aides. The school is located on Topanemus Road in
Marlboro.

Marlboro Elementary - a grade 1-5 school of 536 students. There are two administrators and a staff
of 68 teachers, instructional assistants and school aides. The school is located on School Road
West in Marlboro.
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Robertsville - a grade 1-5 school of 539 students. There are two administrators and a staff of 74
teachers, instructional assistants and school aides. The school is located on Menzel Lane in the
Morganvillesection of Marlboro.

Marlboro Middle Schools: Grades 6,7 & 8
Currently, there are two middle schools (Marlboro Middle School and Marlboro Memorial Middle School)
that offer students in grades 6,7 and 8 a comprehensive educational program.

Marlboro Middle School - a grade 6-8 school of 1,132 students. There are three administrators
and a staff of 143 teachers, instructional assistants and school aides. The school is located on
Rt. 520 in Marlboro.

Marlboro Memorial Middle School - a grade 6-8 school of 1,048 students. There are three
administrators and a staff of 121 teachers, instructional assistants and school aides. This school
is located on Nolan Road in the Morganville section of Marlboro.

Marlboro Middle School boasts a state-of-the-art auditorium that benefits not only the educational
community, but the Township of Marlboro as well. The facility is available for rental by both non-profit and
for-profitorganizations.

Each of the two middle schools is organized around learning teams (or schools within a school). Each
team represents the five disciplines (math, language arts, social studies, science, and world language).
Teachers on these teams are assigned approximately 150 students. The result is that a family type
atmosphere is created, enabling teachers to work more closely with students academically and socially.
Discipline problems also may be addressed immediately in this type of school setting.

DISTRICT-WIDE CURRICULUM

The goal of the Marlboro Township K-8 Public School System is to encourage lifelong learning for all
students. The district provides curricular offerings aligned with the New Jersey Core Curriculum Content
Standards and the Common Core Standards that enable students to develop intellectually, socially,
physically and emotionally. The core subjects of language arts literacy, mathematics, science, and social
studies establish the foundation for a curriculum of exploration and breadth.

Language Arts Literacy
The language arts literacy curriculum promotes the language experiences students need in order to grow
intellectually, socially, and emotionally. A balanced literacy approach is utilized, which integrates reading,
writing, speaking, listening, and viewing to foster instruction that encourages students to think critically
and creatively. The curriculum provides the skills students need to be successful throughout their lifetime
and moreover, promotes the inner joy that comes with reading great literature and communicating well in
speech and writing.

Mathematics

The overriding goal of mathematics education in the Marlboro Township Public Schools is to provide
students with the higher order thinking skills, mathematical understandings and problem-solving attitudes
to be successful in their careers and daily lives. The curriculum takes a developmental and sequential
approach; a concept is introduced, subsequently developed, and mastered. With a strong focus on
technology, the mathematics curriculum strives to integrate its objectives into all other subjects.

Science
Science education in Marlboro provides the experiences to make students aware of the impact of science
on society. This comprehensive curriculum assures that students develop an understanding of the
concepts and processes of science through inquiry, activity, and experimentation. In grades kindergarten
through five, the emphasis is placed on broad concept development. In the upper grades, the specific
areas of earth science, life science and physical science are emphasized.
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Social Studies

The social studies program reflects our changing society. Through avariety of learning experiences, by
linking the past to the present, students develop an appreciation of the continuity of the human
experience
and realize that each individual has a contribution to make to society. With subject matter drawn from the
humanities, this social studies program includes history, geography, government and civics, economics,
anthropology, sociology, and psychology. These key study areas are integrated to explain the past, the
current human condition and future possibilities.

World Languages
The focus of the world language program is for students to gain a rich background in the culture of
various countries and acquire the ability to communicate in the target language. Students in kindergarten
through grade three are introduced each year to a different language. (Sign Language in kindergarten,
Chinese in first grade, Spanish in second grade and French in third grade), and then students can choose
French or Spanish beginning in grade four and continue the study ofone ofthese languages through the
eighth grade.

Arts

The arts curriculum is intended to promote creative and original thought. The foundation of the arts
curriculum isthe belief that students are unique and have diverse talents. The goal ofthe arts programs is
to provide rich, educational opportunities for all students to explore vocal music, general music,
instrumental music, visual art, drama, and dance.

Library Media Center
The library media program embodies the district's philosophy of developing and enhancing critical
thinking skills through the useof print, multimedia, and technological resources. Students are encouraged
to become life-long learners by fostering recreational reading and providing instruction in research skills
that will be useful to them throughout their lifetime.

The library media program is an integral part of the total educational program. Students learn the basic
processing skills necessary to connect concepts and information in all disciplines and interest areas. As
a result of the library media program, students will be able to locate, select and retrieve print and non-
print materials, evaluate information effectively, and access technological resources independently.

Health, FamilyLife, Drugand Alcohol, Physical Education
The comprehensive health and physical education programs encourage students totake responsibility for
their own lives byacting conscientiously in the present and establishing positive health practices that will
support and enhance life-long wellness. Students who are health-literate have the knowledge and skills to
betterachieve and maintain physical, socialand emotionalhealth.

Educational Technology
It is the vision of the district to provide a technologically enriched environment in which our students can
perform at optimum levels.

The district provides for the acquisition and dissemination of knowledge via technological resources in
concert with the New Jersey Core Curriculum Content Standards and the National Educational
Technology Plan. The district modifies its program as students' needs and current technologies change.
As a result, on-going technology training isa major component ofthe district's staffdevelopment plan.

Basic Skills

The K-8 Basic Skills Improvement program (BSI) is designed to meet the needs of those students who
need additional assistance in language arts literacy and/or mathematics. The goal of the program is to
help students succeed in the classroom. Utilizing small group instruction, students receive instruction
either through in-class support or a pull-out model.



Elementary Gifted and Talented
The elementary gifted and talented programs are needs-based programs designed for those students
who exhibit exceptional intellectual and/or academic needs. The programs provide additional and
appropriate educational challenges and opportunities to meet those needs.

• Enrichment (Grade K-1) - (once-a-week, in class for 30 minutes)
Presents activities supporting creative problem solving and higher level thinkingskills.

• PEP (Grade 2) - Primary Enrichment Program (2 hours 10 minutes per week during school hours)
Presents an introduction to the elements of critical and creative thought

• PEP (Grade 3) - Primary Enrichment Program (2 hours 10 minutes per week during school hours)
Presents academic units of study, logic problems and philosophical issues.

• REACH (Grades 4-5) - Realizing Excellence (through) Academic Challenge (3 hours per week
during school hours)
Integrates philosophical inquiryinto academic units of study and solving logic problems.

• SOAR (Grades K-5) - Special Opportunities (through) Academic Resources
Individualizedprogram focusing on specific academic discipline(s).

• Gifted Math (Grades 1-3) - Half year, one period a week for grades K-1; and full year two periods a
week for grades 2-3
Develops advanced mathematical problem solving skills and strategies.

• Gifted Reading (Grades 1-3) - Half year, one period a week for grades K-1; and full year for two
periods a week for grades 2-3.
Develops advanced comprehension skills.

Middle Schools' Gifted and Talented

The middle schools gifted and talented programs are subject specific.
• Honors Science (Grades 6-8) - One period daily, full year

Encourages individual student research in current events.
• Honors Social Studies (Grades 6-8) - One period daily, full year

Develops advanced criticalanalysis, problem-solving and discourse abilities.
• Honors Language Arts (Grades 6-8) - One period daily, full year

Promotes criticaldiscourse, advance literacy analysis and interdisciplinary studies.
• Creative Arts (Grades 6-8) - One period daily, full year

Encourages development ofartistic skills and creative thought.
• Jazz Band/Show Choir (Grades 7-8) - Two periods every six days, full year

Promotes performance quality musicianship skills.

English as a Second Language (ESL)
The ESL program addresses the needs of students who have acquired another language prior to their
exposure to English. The program is designed to help students develop both communicative skills and
academic language proficiency in English so that they can succeed in school. The ESL program focuses
on the development of skills in listening, comprehension, speaking, reading, writing, and American
culture. Support is provided in the content areas of science, social studies, reading, and mathematics.

Family and Consumer Science
Family and Consumer Science, offered to students in grades six, seven and eight, recognize the
intellectual and emotional development of middle school students and prepare them to assume many of
the duties of young adults. The sixth grade curriculum prepares young adults to be responsible
caretakers, capable of safely handling and caring for young children. The seventh grade curriculum
focuses on the use of safety in food preparation and handling. The eighth grade curriculum prepares
students to work in a technologically advanced kitchen and to explore food science and food service area
careers.

Applied Technology
Applied Technology offers students in grades six, seven and eight a hands-on authentic view of current
and emergent technologies. In grade six, students build and test a jet car and build a pneumatic-powered
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rocket. In grade seven, students calculate airplane wing loads using the standard barometric pressure at
sea level. In grade eight, students create and test model trusses using the stress analyzer and produce
and edita video production. K

Special Education
The special education program is an integral part of each school. The Marlboro Early Learning Center is
where the youngest students in the District are serviced. In this setting, the District operates specialized
programs for preschool and kindergarten students with disabilities. These include specialized programs
for students diagnosed with autism. At the kindergarten level, the District also offers support resource
programs. KK

Each of the District's elementary schools has both self-contained programs and resource programs The
district has several team teaching (full day support) classrooms at the elementary level. The team
teaching programs support the District's goal of educating the maximum number of students in a general
education setting, as appropriate. At the middle schools, the district also runs self-contained and
resource center programs. Again, the District attempts to educate the maximum number ofstudents in a
general education setting, as appropriate. The district has proved successful at doing this and is
generally well above the state average inthis area.

Core Curriculum Content Standards and Common Core Standards
The Marlboro Township School district is following the Department of Education's guidelines for the
adoption of the 2009 New Jersey Core Curriculum Content Standards and the Common Core Standards
The following approved curricula are aligned to the 2009 New Jersey Core Curriculum Content
Standards: K-8 Science, K-8 Social Studies, K-8 Health and Physical Education, Media K-5 and
Educational Technology K-8. The following approved curricula are aligned to the Common Core
Standards: K-2 Mathematics, and English Language Arts K-8. All other curricula are aligned to the 2003
New Jersey Core Curriculum Content Standards.

Staff Development
The Marlboro Township School district provides its teaching staff with many opportunities for professional
development.

In the beginning of the school year, all newly hired teachers receive seven days of intensive in-service
that includes instructional strategies, classroom management, curriculum, mentoring, district policy, and
security. Mentors are assigned to new staff members toprovide support throughout theschool year.

Two professional days are built into the school calendar, enabling teachers to attend sessions related to
instructional strategies, curricular updates, textbook orientation, and district-wide grade level and
department meetings. Four additional one-session days are provided to in-service the staff through
building-based professional learning communities. Teachers also areafforded the opportunity to take two
additional professional days related to their PDPs and/or areas of interest.

Many teachers are involved in writing curriculum. They receive in-service in using the New Jersey Core
Curriculum Content Standards, Common Core and Frameworks when writing curricula. These
documents provide the support needed for teachers to develop curriculum guides that foster higher order
thinking skills for all Marlboro students.

Technology
District-wide technology is used to increase productivity, enhance communication, and enrich curriculum
and instruction. Every classroom, computer lab, media center, and office in all eight schools,
transportation, buildings &grounds, and the administration building are linked together in local and wide
area networks. All administrators, teachers, and support staff have access to computers, printers, email
accounts, and the Internet within their work areas. To assist teachers in presenting lessons and
resources to an entire class by way of one computer in a classroom, 383 Activboards have been installed
in classrooms throughout the district The interactivity available with Activboards has provided district



students with opportunitiesfor active learning. The district continues to add to its inventory of large screen
monitors with scan converters and LCD projectors. As an effective and efficient alternative to cyclical
computer lab replacements, the district has created virtual computer networks in areas where large and
small computer labs can be established. Teachers have access to a variety of Internet resources
including netTrekker, BrainPop and streaming video. All schools use e-mail communications with
parents, which has reduced the amount of paper being sent home with the students. In addition, the
district converted from a building-based student database system, to a district system, PowerSchool. All
teachers use PowerTeacher for inputting term grades, and all report cards are printed electronically.
Parents of students in grades 4-8 began to access their students' schedules, class attendance and
teacher's grade books live through the Parent Portal.

Staff and students of at all elementary and middle schools have the use of mobile laptop labs, each with
thirty computers with wireless network cards. These wireless laptop centers support teachers in
implementing a real-time assessment, curriculum-based instructional platform.

ECONOMIC CONDITION AND OUTLOOK

The district completed the 2011-12 fiscal year with an enrollment of 5,669 students. The following details
the changes in the student enrollment of the district over the last eleven years. The table presents the
annual pupil enrollment, as of October 15, for the school years 2002-03 through 2012-13 (projected).

Enrollment
School Year as of October 15 % Chanae

2002-03 5,842 2.4%

2003-04 5,960 2.0%

2004-05 6,028 1.1%

2005-06 6,163 2.2%

2006-07 6,150 -0.2%

2007-08 6,104 -0.7%

2008-09 6,060 -0.7%

2009-10 5,962 -1.6%

2010-11 5,784 -2.99%

2011-12 5,626 -2.73%
2012-13 5,426 -3.56% projected

Enrollment projections are determined in conjunction with the Township and the district's demographer
using the three-year cohort survival technique.

Sales of both new and existing homes continue to occur at a slow pace. Existing homes continue to stay
on the market for a much longer period of time than a few years ago. Just as in previous years', the
number of families relocating in the Township has continued to drop. However, the Township's ratables
have remained relatively stable over the last three years and per capita personal income has increased
while the unemployment rate has decreased.

We recognize that the state is in a financial crisis and want to assure our residents that the Marlboro
Township School district is doing its part to maintain a responsible budget. The district's administration
closely monitors the cost of operations and continues to look for new funding sources in order to maintain
the quality education services that the district has been accustomed to providing. Our school buildings,
which are reflected in the statistical section of this report on J-18, indicate the age, square footage,
capacity and enrollment. Over the last few years, the District, in association with the State has committed
resources to make improvement to our buildings in accordance with our long range facility plan that the
District adopted to ensure our facilities are up to New Jersey code standards.



organized manner. In order to differentiate to the various ability levels within each class, the teachers
also included opportunities for small-group instruction as appropriate. Perhaps the most significant area
of instructional focus was on designing text-centered lessons. By the end of the year, the Asher staff
moved into the direction of learning about text-centered questions and how to include these items in
lessons asan additional means for differentiating and increasing the level ofrigor on a daily basis.

Beyond the world of academics, the Asher staff also focused significant time and energy on becoming
familiar with the mandates related to the H.I.B. laws. In order to accomplish this goal, the Asher staff was
given in-service training on multiple occasions where information was shared via Power Point
presentations given my building administration as well as the guidance counselor who also serves as the
Anti-Bullying Specialist for the school.

From a technology perspective, Asher joined all ofthe other elementary schools in the district during the
year byopening the Parent Portal of the Power School Program to families at all grade levels. As a result
of this initiative, parents and guardians were able to access student grade data on line continuously
throughout the year by using their specific log in information. Additionally, this change also eliminated the
need tosend home hard copy report cards at the conclusion ofeach marking period.

Finally, the Asher teachers in the primary grades continue to focus their efforts on building foundation
skills in literacy and mathematics that will prepare their students for the increased level of rigor that awaits
them in the intermediate grades. Teachers in grades three through five continue to deliver lessons that
reflect the curricular expectations for each subject area based on the curriculum guides approved by the
district and that are aligned to the assessment expectations from the State. This approach helps to
ensure that the students are sufficiently prepared for the State testing that occurs in grades three through
five in the spring. In order to ensure that teachers are providing appropriate instructional experiences
each day, meetings are held on a regular basis with building administration, guidance and supervisors
from the Curriculum Department throughout the year. This practice also includes analysis ofstandardized
test data to identify areas of strength and concern that needs to be addressed.

Defino Central

The 2011-2012 school year was focused on the accomplishment of three major objectives of the
Superintendent: text-centered lessons, small group instruction, and academic rigor. In order to provide
the staff with the resources necessary to meet these goals, our budget provided for the purchase of
materials to support Common Core implementation in our enVision mathematics curriculum. Grades 1
and 2 consumable materials for classwork and homework were the basis of that program as there are no
textbooks for those primary grades. Common Core Reteaching and Practice Workbooks were required to
support the instructional program. Additional math textbooks (C-level for 5th grade) were also required to
meet student needs.

The language arts program, Making Meaning, required the purchase of materials (Making Meaning
Student Response Books and practice workbooks) to improve reading comprehension skills throughout
our grade levels. Reading materials as well as those required for the Being a Writer program (Being a
Writer Student Skill Practice Books) helped our students improve their standardized test scores in these
areas. Sets of seasonal journals (fall, winter, and spring) were purchased to improve writing skills for the
primary grades.

In support of our library/media center, periodical magazines as well as additional fiction and non-fiction
books were purchased with the goal of providing students with resources to supplement thecommon core
reading materials which included increasing text complexity and lexile levels.

Scholastic News magazines, Time for Kids, as well as Weekly Readers were purchased to supplement
the curriculum with timely and student-centered nonfiction materials

Activboards in our classrooms continue to support instruction at all levels and every subject area. Every
classroom is equipped to provide teachers with this interactive tool. As these units age, projector bulbs
and penshave been and will continue to be purchased to support ourteaching staff.
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Defino Central instituted a "Mileage Club" to encourage students to participate in an active fitness
program. Tokens were purchased as an incentive to recognize students who reached progressive
milestones throughout the school year.
Finally, in the interests of safety and security following our districts lock down drill in cooperation with the
Marlboro Police Department on February 17th, 12 sets ofwalkie talkie radios to replace inoperable units.
These radios will be placed in classrooms for teacher communications during lock downs, fire drills, and
other school safety exercises requiring accountability and radio communications.

Dugan
Goals and objectives for the 2011-2012 school year centered largely on our instructional focus of
preparing for the implementation of the CCSS and the respective PARCC assessments. This initiative
has included our continued efforts in our evolving technology focus specifically, the continued application
of technology in both instructional practice and data management. Throughout this school year, half-day
professional development opportunities were provided and used to develop a knowledge base of the
CCSS and respective PARCC assessments and examine the types of instructional practices needed to
ensure pupil achievement growth amid these new developments. The curricular area of literacy was
identified as an area of more intensive examination and will be the genesis behind future professional
development planning. As in years past, professional development opportunities have also included the
ongoing use of flipcharts and video streaming and new emphasis placed on Activslates and Actiwotes.
The use of these two pieces of technology enables the teacher to acquire immediate evidence of learning
and modify instruction and/or lesson plans respective of the needs of students. Throughout the school
year, informal visits and formal observations demonstrated and confirmed the proficiency with which
these tools are used.

Full utilization of the electronic grade book and computer-printed report cards began this year. Teachers
have become skilledwith managing student data through technology and are recognizing the efficiency of
this practice. Additionally, our parent community has responded positively regarding the application and
use of this new technology.

Additionally, teachers have worked diligently to acquire the skill set necessary to independently manage
their own teacher web pages. The teachers routinely refresh their pages with classroom updates
including but not limited to, homework assignments, long-terms assignments, projects, test dates, class
trips, creating curriculum-related hotlinks, and other classroom-related events. In addition, Dugan
technology staff combined efforts with Dugan media specialist to utilize the district's new online cataloging
software for the library to develop downloadable video book reviews created by students. Accessible to
all students from both school and home,

Our paperless communication system continues to evolve as a means to streamline pertinent information
and includes the use of mass email, the school and district website, and the district's Global Connect
program. Our PTA reports the parent community is receptive of this use of communication technology as
it provides timely information in a consumable format.

In addition to the technology changes, the 2011-2012 school years brought curricular change, specifically
in the area of language arts and reading. The Making Meaning and Being a Writer programs have been
embraced by the staff and, anecdotally, have demonstrated efficacy in enhancing students' literacy.
Additionally, the web-based math program, LL Teach, was introduced to address the skill-reinforcement
needs of learners with a variety of need(s) as the continued use of ST Math and Study Island served to
support the implementation of our new enVision Math program.

Marlboro Early Learning Center
At the Marlboro Early Learning Center, emphasis continues to be placed on interdisciplinary planning and
teaching, with a strong support of the arts as an integral part of how young children build a foundation for
reading, math, science and social studies.
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The school opened four full-day regular education classrooms, (the Kindergarten Complement program),
with twenty-five students each. Parents received %day AM program through district funds and paid %
day tuition for an enrichment program.

In addition, the Champions before-after care program started a program for studentsat MELC. The KCP
program + the Champions program afforded working families an opportunity for full time care from 630
AM to 6:30 PM.

Ahighlight of the 2011-2012 school year is always the interdisciplinary thinking that goes into project-
based learning, i.e. a combination of the Arts and the Academics into long-term research and
performance-based assessment. Some of the projects we worked on were Environments Around the
World, Animals, Famous Artists, past and present.

Continued efforts of the 2011-2012 PTO again deserve special recognition, as this organization
contributed to the school by sponsoring several student assemblies such as Rhythm Around the World,
an exploration of dance and music, Frog and Toad Assembly, based on a favorite in children's literature,'
and the incubation of chicks.

This year, the MELC building objectives were language arts based. We concentrated on critical thinking
questions that help studentsto comprehend text. This effort has prepared us for the newcorestandards
and new teacher evaluation model that is planned for 2012-13.

Marlboro Elementary
District funds continue to be used parsimoniously, knowing the financial constraints of the district. Class
sizes in third and fifth grade were particularly high, with 28 and more at third grade. In order to conserve
funds, textbooks were provided from other elementary schools. Needed and surplus were also shared
with other elementary schools.

The following items represent how the budget was used to maintain school programs and facilities.

• Technology: Supplemental funds continue to be used to support district initiatives for purchases
such as Activpens and Activwands to support the increased number of Promethean Activboards in
the school. There is also a renewal of web-based instructional media. Ink cartridges, toner, and
othercomputer supplies and materials take on a large proportion of the budget as these are school
wide.

• Library: Inventory of library books continues as does funding for Battle of the Books and
accompanying transportation costs.

• Equipment: DVD players, electric pencil sharpeners continue to be replaced, as are book shelves.
• Language Arts Literacy/Reading for Meaning and Being a Writer: Support materials were

purchased as were newand replacement trade booksat variousgrade levels.
• School Based Math Improvement Initiative: These were held this year by grade level and

curricular support materials were purchased and used to support these endeavors.
• Teacher Staff Development: Funds from the principal's office account continue to be used to

purchase books to support school-based reading, writing and math supplementary materials.
• Lego Robotics: As featured at the December 2011 Board of Education Meeting, a combination of

student activities funds and PTO support has enabled the purchase of sufficient funds for this
school-based STEM initiative.

• Test Preparation: With the curriculum, supplemental materials have been purchased to help
students prepare for the formatand general content related to state testing.

• Counseling: Supportmaterialsfor HIB and I &RS were purchased.
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Marlboro Middle School

Throughout the 2011-2012 school year, teachers, parents, students, and all support personnel worked
together to create a school environment centered on academic achievement, personal growth and
tolerance for students in grades six through eight. Teachers planned lessons and experiences for
students, both in the classrooms and on trips that broadened their understanding of the curriculum and
provided opportunities for educational enrichment.

Standardized test results indicate that our students are continuing to exceed the state's expectations for
student achievement. The sub group of special education students showed significant growth in the areas
of mathematics and literacy. End of the year reports showed that a significant number of our graduating
eighth grade students have been accepted to FRHSD learning academies, vocational schools, private
and parochial high schools. This is a continued and noteworthy accomplishment.

As required, the school addressed the new Harassment, Intimidation and Bullying Law by forming a
building steering committee and training the staff in the provisions of the law. We scheduled school
assemblies presented by Prevention First and our Student Services staff to address the expectations of
tolerance for others and exercising appropriate behavior. Assembly programs, presented by student
leadership organizations, focused on adolescent issues of bullying, fitting in with peers, cyber bullying and
taking personal responsibility for one's actions. School wide events focused on the school as a learning
community; particularly during the Week of Respect and NJ School Violence Awareness Week.

The budget continued to support many fine athletic teams and extra-curricular clubs. Our athletic teams
and intramurals continued to be widely supported by parents and the community. Students participated in
numerous clubs including the school newspaper, ping pong, REBEL2 and computer clubs. Several
students entered the Middle School Technology Association Competition held at TCNJ this spring. The
Show Choir and Jazz Band returned from competition in Orlando, Florida after having received the
highest awards and recognition. The math club was recognized for its participation in the Math Counts
competition as it placed first regionally and eighth at the state level. Students participated in the annual
National History Day competition where several students were recognized for their projects and written
essays. Thirteen students moved on in the competition and represented New Jersey at the national
competition in Maryland. An eighth grade student was honored by receiving the "Best Entry of NJ" Award.

This was a banner year for teacher professional development programs including a new focus on the
Common Core initiatives. Teachers, in all departments, are embracing an enhanced focus on non-fiction
text, literacy and problem solving in mathematics. Teachers are working together to clarify their
understanding of the Common Core by attending regular workshops and working together as a
professional community.

The advancement of technology continues to play a major role in the school. Teachers developed pilot
programs to infuse 1:1 technology into daily lesson design. Students utilized their computers and
personal devices daily in instruction with great success and excitement.

Marlboro Memorial Middle School
The Marlboro Memorial Middle School community celebrated 10 years of student success throughout the
2011-2012 school year. Graduates moved on to 28 high schools where they will continue to achieve and
contribute to new school environments through their commitment to communities of caring across New
Jersey.

Success in 2011 National DuPont Challenge Science Essay Contest engaged students in writing about
fascinating aspects of science and technology. Math Teams competed at the CBA competition in Lincroft,
the 2011-2012 Continental Math League competition and the Math Counts Competition at Union County
College.

The Food Bank of Monmouth and Ocean Counties Holiday Hunger Challenge named MMMS as winner of
the School Spirit of Giving Award in their mission of to alleviate hunger and build food security. Student
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contributions displayed an extraordinary degree of spirit, commitment and enthusiasm and by so doing-
MMMS became a leader in the cause of fighting hunger.

Our partnership with the Marlboro Alliance challenged people to stop using tobacco and make them
aware ofthe many harmful effects ofcigarettes. "Why Smoking isan Unhealthy Choice", the topic for this
year'sessay contest, was won by a Marlboro Memorial Middle School student for the second consecutive
year.

Region II Intermediate Orchestra results yielded success for students awarded placement in New Jersey
Symphonic Orchestra and String Orchestra. Fellow classmates in the select choir and jazz bands earned
highest awards and soloist honors at the Music in the Parks Festival in Hershey, Pennsylvania. On the
same weekend, our History club students moved forward from success at the Southern Regional
Competition held at Rider University to state recognition atWilliam Paterson University. Their advisor was
named New Jersey National History DayTeacher of the Year.

The Marlboro Memorial Middle School PTA exhibited continuous excellence in their support of our
students' academic pursuits and shared Community of Caring initiatives. Community walk-a thons,
clothing drives and numerous fund raisers provided special assemblies and celebrations for all students.
The relevance of our shared dedication to student success exhibits effective performance which strongly
influences the learning process.

MMMS teachers have a high sense of dedication to student learning. Throughout the school year they
adopted innovative teaching strategies and believed that integrating the superintendent's goals of text
centered instruction, precision and small groupings helped students learn significant skills. The change in
the overall rigor was a successful adjustment. Building shared knowledge around complex concepts of
high quality instruction produced extensive conversations and professional development sessions to
excel on Language Arts/Literacy and Mathematics assessments. Staff development initiatives built
expertise in designing high expectations as midterm and final exams provided evidence of student
growth. By engaging in these studies, Marlboro Memorial Middle School teachers are well prepared for
the rigor and challenge of national standards and the new PARCC assessment.

The exciting athletic award celebrated the MMMS Boys Basketball League Championship as students
throughout the school cheered on the team's success. This special recognition echoed the appreciation
our school carries for the Marlboro Township Public School district and Board of Education support of our
academic achievements, athletic accomplishments and fine arts success. Ten years of continuous
improvement and excellence provided numerous celebrations and honors for our school community in the
exhilarating 2011-2012 school year.

Robertsville

This school year focused on Dr. Abbott's three core principles that he presented at the September 2011
staff meeting. We focused on academic rigor, small group instruction and text centered lessons. These
principles guided us this school year.

To implement these three prime goals, we continued to purchase materials for the enVision math
program which emphasizes academic rigor. This program, in combination with ST math and Study Island
allowed the student to gain a deeper understanding of math concepts that permitted them to apply these
concepts to daily math performance. Certain materials need to be purchased on an annual basis. The
materials used in grades 1 and 2 are consumables and are the basis of the program. There are no text
books in these grades; the consumables are the instructional program and need to be purchased yearly.

The Making Meaning program was an integral component of the overall LAL program this school year.
The continued used of these materials served to enhance the reading comprehension skills of the
students. Similarly, the Being a Writer program allowed the teachers to target specific skills so that the
individual performance of students could be enhanced.
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The Promethean Interactive boards have become a key instructional component with virtually every
classroom having a board. Money is allocated to maintain these boards, specifically for replacement
bulbs and replacement pens. We have different generations of interactive boards so we need to
purchase different bulb and pens that are used with specific boards.

Our school security efforts continue to be critical. Every staff member has a fob that they use to enter the
building; all visitors must be "buzzed through" to the main office where the secretaries ascertain the
reason for the visit. With rare exception, visitors are not allowed beyond the main office. In the instances
where they need to go to a classroom, such as for a specific class activity, visitors are required to sign in
and are provided an official visitor badge. All staff members know that anyone without an official badge
must be stopped, questioned and the office must be called. Teachers are also issued two way radios that
they use during fire drills and other monthly security drills. The radios are used to account for all
students, staff and visitors.

In summary, monies provided have been used to support the goals as articulated by Dr. Abbott. These
monies were spent to buy mandated and permitted instructional materials that directly relate to student
academic performance.

DISTRICT-WIDE

Curriculum:

• Mentoring - New teachers to the district have a well-defined mentoring program that will enable
them to become acculturated into the Marlboro schools. This program supports new teachers by
providing a mentor who acts as a guide the first year. During the second year of mentoring, the
concept of coaching has been added to train mentors to further assist new teacher in the
instructional process.

• Curriculum Writing - Many guides were revised or developed in the following areas: Honors
science (6-8), Honors social studies (6-8), K-2 mathematics, K-8 Physical Education, Media (K-5),
and Educational Technology (K-8).

Technology:
• District-wide technology was used to increase productivity, enhance communication, and enrich

curriculum and instruction.

• Throughout the year, all district administrators, teachers, and appropriate support staff had the
use of a networked computer for e-mail and Internet access. All students had access to
networked computers for Internet use in classrooms, media centers, and computer labs.
Throughout the district, approximately 1,600 networked computers were in operation and a
complete Local Area Network was present in each school and in the administration building.
These LANs are connected to a Wide Area Network. The Internet service provider is Cablevision
- Lightpath.

• The district maintains a website that includes district information and separate sections for each
school. These school sections include individual teacher pages and an online lesson plan
program. The district maintains a district-wide student information system, PowerSchool.

Special Services:
• The special services department continued its use of the research based prescriptive programs,

Project Read and Moving with Math. This year the district began training two teachers on the
Wilson Reading System. Teacher training in the programs is on-going and meant to increase the
district's capacity to meet student needs.

• The department continued an assignment of a speech-language specialist to function part-time as
a social skills facilitator. This facilitation has enabled and encouraged guidance counselors,
speech specialists, and child study team members to be trained in social skill programs and to
implement such programs as "Circle of Friends." The programs continued growing this past year,
being embraced by the various professionals in the schools. The programs are highly beneficial
to students who have difficulty building healthy relationships with peers.
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• The District continues to strive to educate the maximum number of special education students, as
appropriate, in general education settings. The district exceeds state standards in this area. This
past year, the District continued to have team teaching classrooms in each of theirelementary
schools and at MELC. At the middle schools, special education teachers are assigned to teams
and travel with students from general education class to general education class.

Business:

Due to constant changes in the state fiscal environment, the business office continued to evolve
during the 2011-12 school year. Increased workload in all areas, while maintaining current staff
levels, proved to be an on-going challenge. Accomplishments/initiatives in this school year were as
follows:

• The district completed its sixth year using a contractor for custodial services, but its first year with
a new contractor. Through ongoing hard work and adaptation, the outsourcing out of this service
continues to be successful.

• For the tenth consecutive year, the Association of School Business Officials (ASBO) International
has awarded a Certificate of Excellence in Financial Reporting to the Marlboro Township Board of
Education for its Comprehensive Annual Financial Report (CAFR) for the Fiscal Year Ended June
30, 2011. This award was designed by ASBO International to enable school business officials to
achieve a high standard of financial reporting. This award is conferred only to those school
systems that meet or exceed the standards of the program.

• The district continued to utilize Pay-to-Participate fees for co-curricular and athletic programs. In
addition, the tuition based integrated preschool tuition was added to the Pay-To-Participate
system. The Business Office set up the payment procedures in conjunction with the pay-for-it
online payment system. All participants were required to pay for their activities via this online
payment system. For the 2012-13 school year, Pay-To-Participate will be utilized for the district
Kindergarten Complement Program tuition.

• Worked with, the principals and the department heads to prepare the required submission in the
preparation of the 2012-13 budget which was presented to the taxpayers with a tax decrease.

• Continued to find ways to save taxpayer monies by exploring shared services with Marlboro
Township. During the 2011-12 school year, the district continued to participate in an electricity
cooperative that will save the district in excess of $300,000 from 2011-2013 and the district
continued to provide the township's summer recreation program with transportation services.

• Chartwells, the district's food service provider, successfully implemented its new food concept
called Enviroments this past school year. This program introduced more whole grains as well as
fresh fruit and vegetables in the lunch program. With the new USDA regulations going into effect
in the 2012-13 school year, these programs will make the transition smoother.

• Chartwellsonce again achieved the district's financial obligations of a $50,000 guarantee.
• Both Transportation Coordinator and the Administrative Assistant in the Business Office worked

together, submitted, and were successful in obtaining the 2011 Safety Grant through the New
Jersey School Boards Association Insurance Group in the amount of $21,342.25 to purchase
cameras for use on school buses.

• Fleet inspection - This semi-annual inspection was successfully completed in July 2011 and
January 2012. Vehicle maintenance records and driver records are being kept up-to-date which
acts as an aid in the successful semi-annual inspection. A new comprehensive online
maintenance program for the district vehicles was installed in late spring of 2012 and will be fully
functional for the 2012-13 school year.

Personnel:

The district employed 858 individuals during the 2011-12 school year. The certificated staff numbered
523; 27 administrators and supervisors and 496 classroom teachers and educational support personnel
(nurses, guidance counselors, child study team members, etc.). In addition, 335 others, including
instructional assistants, school aides, bus drivers and attendants, secretaries and clerk-typists, and
custodial and maintenance employees, were employed.
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In a district the size of Marlboro, there is the need each year to search for qualified candidates. The
district was able to accomplish this through a highly competitive recruitment and selection process.
Additionally, an impressive array of in-service opportunities helped staff members stay current, allowing
them to improve their instructional skills, a hallmark of a progressive and innovative school district. For
example, the district continued its newteacher mentoring program. All newly certified teachers and most
teachers new to the district were assigned mentors as well as supervisory advocates to assist them in
theirfirst year of employment. District administrators further provided these teachers with an extensive in-
service program designed to help them acclimate to their newworking environment.

INTERNAL CONTROLS

Management of the district is responsible for establishing and maintaining an internal control system
designed to ensure that the assets of the district are protected from loss, theft or misuse, and to ensure
that adequate accounting data are compiled to allow for the preparation of financial statements in
conformity with generally accepted accounting principles (GAAP). The internal control system is
designed to provide reasonable, but notabsolute, assurance thatthese objectives are met Theconcept
of reasonable assurance recognizes that: (1) the cost of a control should not exceed the benefits likely to
be derived; and (2) the valuation of costs and benefits requires estimates and judgments by
management.

As a recipient of federal and state awards, the district also is responsible for ensuring that an adequate
internal control system is in place to ensure compliance with applicable laws, regulations, contracts and
grants related tothose programs. This internal control system isalso subject to periodic evaluation by the
district management. As part of the district's Single Audit, described earlier, tests are made to determine
adequacy of the internal control system, including that portion related to federal and state financial
assistance programs, as well as to determine that the district has complied with applicable laws,
regulations, contracts and grants.

BUDGETARY CONTROLS

In addition to internal controls, the district maintains budgetary controls. Theobjective ofthese controls is
toensure compliance with legal provisions embodied in the annual appropriated budget approved by the
voters of the municipality. Annual appropriated budgets are adopted for the general fund, the special
revenue funds, and the debt service fund. The final budget amount, as amended for the fiscal year, is
reflected in the financial section.

An encumbrance accounting system is used to record outstanding purchase commitments on a line item
basis. Open encumbrances at year-end are either canceled or are included as re-appropriations of fund
balance at fiscal year end.

CASH MANAGEMENT

The investment policy of the district is guided in large part by state statute as detailed in "Notes to the
Basic Financial Statements," Note 3. Thedistrict has adopted a cash management plan, which requires it
to deposit public funds in public depositories protected from loss under the provision of the Governmental
Unit Deposit Protection Act (GUDPA). GUDPA was enacted in 1970 to protect governmental units from a
loss of funds deposited with a failed banking institution in New Jersey. The law requires governmental
units to deposit public funds only in public depositories located in New Jersey, where the funds are
secured in accordance with the Act.

RISK MANAGEMENT

The board carries various forms of insurance, including but not limited to general liability, automobile
liability and comprehensive/collision, hazard and theft insurance on property and contents, fidelity bonds,
and workers compensation. Aschedule of insurance coverage is found in J-20.

-16-



AWARDS

The district received the Association of School Business Officials International (ASBO) Certificate of
Excellence in Financial Reporting for its Comprehensive Annual Financial Report (CAFR) for the fiscal
year ended June 30, 2011. This was the tenth consecutive year that the district received this award. In
order to be awarded a Certificate of Excellence, the district published an easily readable and efficiently
organized CAFR.

This report satisfied both Generally Accepted Accounting Principles in the United States of America and
applicable legal requirements. A Certificate of Excellence is valid for a period of one year only. We
believe that our current CAFR continues to meet the Certificate of Excellence Program's requirements
and we will be submitting it to ASBO to determine its eligibility for another certificate.

INDEPENDENT AUDIT

State statutes require an annual audit by independent certified public accountants or registered municipal
accountants. The accounting firm of Bowman & Company LLP, was selected by the board to perform the
audit. In addition to meeting the requirements set forth in state statutes, the audit also was designed to
meet requirements of the Single Audit Act of 1996, as amended and the related OMB Circular A-133 and
the New Jersey OMB Circular 04-04. The auditors' report on the basic financial statements, required
supplementary information, individual fond statements and schedules is included in the financial section
of this report. The auditors' reports related specifically to the Single Audit are included in the single audit
section of this report.
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We would like to express our appreciation to the members of the Marlboro Township Board of Education
for their concern in providing fiscal accountability to the citizens and taxpayers of the school district and
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BOWMAN & COMPANY llp
CERTIFIED PUBLIC ACCOUNTANTS 81 CONSULTANTS

INDEPENDENT AUDITOR'S REPORT

The Honorable President and
Members of the Board of Education
Marlboro Township School District
County of Monmouth
Marlboro, New Jersey

We have audited the accompanying financial statements of the governmental activities, the business-type
activities, each major fund, and the aggregate remaining fund information of the Marlboro Township School
District, in the County of Monmouth, State of New Jersey, as of and for the fiscal year ended June 30 2012
which collectively comprise the School District's basic financial statements as listed in the table of contents'
These financial statements are the responsibility of the Marlboro Township School District's management Our
Hfl^S ty ^ l°eXlPrelS opinions on these financial statements based on our audit. The financial statements of
the Marlboro Township School District as of and for the fiscal year ended June 30, 2011 were audited bv other
auditors whose report dated November 28,2011 expressed and unqualified opinion on those statements.

We conducted our audit in accordance with auditing standards generally accepted in the United States of
Amenca; the standards applicable to financial audits contained in Government Auditing Standards issued by the
Comptroller General of the United States; and in compliance with audit requirements as prescribed by the Division
of Administration and Finance, Department of Education, State of New Jersey. Those standards require that we
plan and perform the audit to obtain reasonable assurance about whether the financial statements are free of
matenal misstatement. An audit includes consideration of internal control over financial reporting as a basis for
designing audit procedures that are appropriate in the circumstances, but not for the purpose of expressinq an
opinion on the effectiveness of the School District's internal control over financial reporting. Accordingly we
express no such opinion. An audit includes examining, on a test basis, evidence supporting the amounts and
disclosures in the financial statements. An audit also includes assessing the accounting principles used and the
significant estimates made by management, as well as evaluating the overall financial statement presentation
We believe that our audit provides a reasonable basis for our opinions.

In our opinion the financial statements referred to previously present fairly, in all material respects, the respective
financial position of the governmental activities, the business-type activities, each major fund, and the aggreqate
remaining fund information of the Marlboro Township School District in the County of Monmouth State of New
Jersey as of June 30, 2012, and the respective changes in financial position and, where applicable, cash flows
thereof for the fiscal year then ended in conformity with accounting principles generally accepted in the United
otates of America.

In accordance with Government Auditing Standards we have also issued our report dated November 19 2012 on
our consideration of the Marlboro Township School District's internal control over financial reporting and on our
tests of its compliance with certain provisions of laws, regulations, contracts, and grant agreements and other
matters. The purpose of that report is to describe the scope of our testing of internal control over financial
reporting and compliance and the results of that testing, and not to provide an opinion on internal control over
financial reporting or on compliance. That report is an integral part of an audit performed in accordance with
Government Auditing Standards and should be considered in assessing the results ofour audit.
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Accounting principles generally accepted in the United States of America require that the management's
discussion and analysis and budgetary comparison information as listed in the table of contents be presented to
supplement the basic financial statements. Such information, although not a part of the basic financial
statements, is required by the Governmental Accounting Standards Board who considers it to be an essential part
of financial reporting for placing the basic financial statements in an appropriate operational, economic, or
historical context. We have applied certain limited procedures to the required supplementary information in
accordance with auditing standards generally accepted in the United States of America, which consisted of
inquiries of management about the methods of preparing the information and comparing the information for
consistency with management's responses to our inquiries, the basic financial statements, and other knowledge
we obtained during our audit of the basic financial statements. We do not express an opinion or provide any
assurance on the information because of the limited procedures do not provide us with sufficient evidence to
express an opinion or provide any assurance.

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise
the Marlboro Township School District's financial statements. The accompanying combining statements and
related major fund supporting statements and schedules and Schedules of Expenditures of Federal Awards and
State Financial Assistance, as required by U.S. Office of Management and Budget Circular A-133, Audits of
States. Local Governments, and Non-Profit Organizations, and State of New Jersey Circular 04-04-OMB, Sjnale
Audit Policy for Recipients of Federal Grants. State Grants and State Aid, are presented for purposes of additional
analysis and are not a required part of the financial statements. Such information is the responsibility of
management and was derived from and relates directly to the underlying accounting and other records used to
prepare the financial statements. The information has been subjected to the auditing procedures applied in the
audit of the financial statements and certain additional procedures, including comparing and reconciling such
information directly to the underlying accounting and other records used to prepare the financial statements or to
the financial statements themselves, and other additional procedures in accordance with auditing standards
generally accepted in the United States of America. In our opinion, the accompanying combining statements and
related major fund supporting statements and schedules and Schedules of Expenditures of Federal Awards and
State Financial Assistance are fairly stated in all material respects in relation to the financial statements as a
whole.

Ouraudit was conducted for the purposeof forming opinions on the financial statements thatcollectively comprise
the Marlboro Township School District's basic financial statements. The introductory section and statistical
section listed in the table of contents are presented for the purposesof additional analysis and are not a required
part of the basic financial statements. Such information has not been subjected to the auditing procedures
applied in the audit of the basic financial statements, and accordingly, we do not express an opinion or provide
any assurance on it.

Respectfully submitted,

BOWMAN & COMPANY LLP

Certified Public Accountants

& Consultants

Robert S. Marrone

Certified Public Accountant

Public School Accountant No. CS 01113

Voorhees, New Jersey
November 19, 2012
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BOWMAN & COMPANY llp
CERTIFIED PUBLIC ACCOUNTANTS 8t CONSULTANTS

REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON COMPLIANCE
AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS PERFORMED IN

ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS

The Honorable President and
Members of the Board of Education
Marlboro Township
County of Monmouth
Marlboro. New Jersey

We have audited the financial statements of the governmental activities, the business-type activities, each major
fund, and the aggregate remaining fund information of the Marlboro Township School District, in the County of
Monmouth. State of New Jersey, as of and for the fiscal year ended June 30. 2012. which collectively comprise
the School District's basic financial statements and have issued our report thereon dated November 19. 2012.
We conducted our audit in accordance with auditing standards generally accepted in the United States of
America, the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States, and in compliance with audit requirements as prescribed by the Division
ofAdministration and Finance, Department of Education. State of New Jersey.

Internal Control Over Financial Reporting

Management of the Marlboro Township School District is responsible for establishing and maintaining effective
internal control over financial reporting. In planning and performing our audit, we considered the Marlboro
Township School Districts internal control over financial reporting as a basis for designing our auditing
procedures for the purpose of expressing our opinions on the financial statements, but not for the purpose of
expressing an opinion on the effectiveness of the School District's internal control over financial reporting.
Accordingly, we do not express an opinion on the effectiveness of the School District's internal control over
financial reporting.

Adeficiency in internal control exists when the design or operation ofa control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct
misstatements on a timely basis. Amaterial weakness is a deficiency, or combination ofdeficiencies, in internal
control, such that there is a reasonable possibility that a material misstatement of the School District's financial
statements will not be prevented, or detected and corrected on a timely basis.

Our consideration of internal control over financial reporting was for the limited purpose described in the first
paragraph of this section and was not designed to identify all deficiencies in internal control over financial
reporting that might be deficiencies, significant deficiencies or material weaknesses. We did not identify any
deficiencies in internal control over financial reporting that we consider to be material weaknesses, as defined
previously.
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Compliance and Other Matters
As part of obtaining reasonable assurance about whether the Marlboro Township School District's financial
statements are free of material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts, and grant agreements, noncompliance with which could have a direct and material effect
on the determination of financial statement amounts. However, providing an opinion on compliance with those
provisions was not an objective of our audit, and accordingly, we do not express such an opinion. The results of
our tests disclosed no instances of noncompliance or other matters that are required to be reported under
Government Auditing Standards, and audit requirements as prescribed by the Division of Administration and
Finance, Department of Education, State of New Jersey.

This report is intended solely for the information and use of management, members of the Board of Education,
others within the School District, the Division of Administration and Finance of the New Jersey Department of
Education, and federal and state awarding agencies and pass-through entities and is not intended to be and
should not be used by anyone other than these specified parties.

Respectfully submitted,

BOWMAN & COMPANY LLP
Certified Public Accountants

& Consultants

'Robert S. Marrone
Certified Public Accountant

Public School Accountant No. CS 01113

Voorhees, New Jersey
November 19.2012
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MANAGEMENT'S DISCUSSION AND ANALYSIS
FOR THE FISCAL YEAR ENDED JUNE 30, 2012

UNAUDITED

The Discussion and Analysis (MD&A) of Marlboro Township School District's (the District) financial
performance provide an overall review of the District's financial activities for the fiscal year ended June
30, 2012. The intent of this discussion and analysis is to look at the District's financial performance as a
whole; readers should also review the basic financial statements and notes to enhance their
understanding of the District's financial performance. Certain comparative information between the
current year (2011-2012) and the prior year (2010-2011) is required to be presented inthe MD&A.

Financial Highlights

Keyfinancial highlights for 2012 are as follows:

♦ In total, net assets of governmental activities increased $6,014,203. which represents a 15.00%
increase from 2011. Net assets ofbusiness-type activities increased $13,881, which represents
a 2.28% increase from 2011.

♦ General revenues accounted for $80,455,758 in revenue or 88.98% of all revenues. Program
specific revenues in the form of charges for services, operating grants and contributions, and
capital grants and contributions accounted for $9,960,101 or 11.02% of total revenues of
$90,415,859.

♦ Total assets of governmental activities increased by $3,012,614 as cash and cash equivalents
increased by $2,485,175, investments increased by $3,006,230, receivables decreased by
$769,109, net capital assets decreased by $1,628,288, and other assets decreased by $81,394.

♦ The District had $83,053,425 in governmental activity expenses; only $8,611,870 of these
expenses were offset by program specific charges for services, grants or contributions. General
revenues (primarily property taxes) of$80,455,758 were adequate to provide for theseprograms.

♦ In the governmental funds, the general fund had $82,189,498 in revenues and $77,377,878 in
expenditures. The general fund's fund balance increased $5,167,711 over 2011.

Using this Comprehensive Annual Financial Report(CAFR)

This annual report consists of a series of financial statements and notes to those statements. These
statements are organized so the reader can understand the Marlboro Township Public School District as
a financial whole, an entire operating entity. The statements then proceed to provide an increasingly
detailed look at specific financial activities.

The focus of governmental accounting differs from that of business enterprises. In government, the
financial statement user is concerned with determining accountability for funds, evaluating operating
results, and assessing of service that can be provided by the governmental along with its ability to meet
obligations as they become due. In comparison, the primary emphasis in the private sector from both an
operational and reporting perspective isonthe maximization ofprofits.

The Statement of NetAssets and Statement of Activities provide information about the activities of the
whole District, presenting both an aggregate view of the District's finances and a longer-term view of
those finances. Fund financial statements provide the next level ofdetail. For governmental funds, these
statements tell how services were financed in the short-term as well as what remains for future spending.
In the caseofMarlboro Township School District, the general fund is by far the most significant fund.
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Reporting the School District as a Whole

Statement of Net Assets and the Statement of Activities

This document contains the large number of funds used bythe District to provide programs and activities.
The viewof the District as a whole looks at all financial transactions and asks the question, "How did we
do financially during 2012?" The Statement of Net Assets and the Statement of Activities help answer
this question. These statements include all assets and liabilities using the accrual basis of accounting
similar to the accounting used by most private-sector companies. This basis of accounting takes into
account all of the current year's revenues and expenses, regardless of when cash is received or paid.

These two statements report the school district's net assets and changes in those assets. This change in
net assets is important because it tells the reader that, for the Districtas a whole, the financial position of
the District has improved or diminished. The causes of this change may be the result of many factors,
some financial, and some not. Non-financial factors include the District's property tax base, current laws
in New Jersey restricting revenue growth, facilitycondition, required educational programs and others.

In the Statement of Net Assets and the Statement of Activities, the school district is divided into two
distinct kinds of activities:

♦ Governmental Activities - All of the District's programs and services are reported here
including, but not limited to, instruction, support services, operation and maintenance of plant
facilities, pupil transportation, and extracurricular activities.

♦ Business-Type Activities - This service is provided on a charge for goods or services basis in
order to recover all the expenses of the goods or services provided. The Food Service
enterprise fund is reported as a business activity.

Reporting the School District's Most Significant Funds

Fund Financial Statements

Fund financial reports provide detailed information about the District's major funds. The District uses
many funds to account for a multitude of financial transactions. The District's major governmental funds
are the General Fund, Special Revenue Fund, Capital Projects Fund, and Debt Service Fund.

Governmental Funds

The District's activities are reported in governmental funds, which focus on how money flows into and out
of those funds and the balances left at year-end available for spending in future years. These funds are
reported using an accounting method called modified accrual accounting, which measures cash and all
other financial assets that can readily be converted to cash. The governmental fund statements providea
detailed short-term view of the District's general government operations and the basic services it
provides. Governmental funds information help the reader determine whether there are more or fewer
financial resources that can be spent in the near future to finance educational programs. The relationship
(or differences) between governmental activities (reported in the Statement of Net Assets and the
Statement of Activities) and governmental funds is reconciled in the financial statements.

Proprietary Fund

The enterprise fund uses the same basis of accounting as business-type activities; therefore, these
statements are essentially the same.
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Notes to the Government-wide Financial Statements

The notes provide additional information that is essential to a full understanding of the data provided in
the district-wide and fund financial statements. The notes to the basic financial statements can be found
on pages 49 to 70 of this report.

The School District as a Whole

Recall that the Statement of Net Assets provides the perspective of the school district as awhole Net
assets may serve over time as auseful indicator of agovernment's financial position.

The district's financial position is the product of several financial transactions including the net results of
activities, the acquisition and payment ofdebt, the acquisition and disposal of capital assets and the
depreciation of capital assets.

Table 1 provides a summary ofthe school district's net assets for 2012 and 2011.

Table 1

Net Assets

Governmental Activities Business-type Activities

Assets 2012 2011 2012 2011
Current and Other Assets

Capital Assets, Net
$ 13,983,058

67.682.448

81.665.506

29,381,375

6.179.359

35.560.734

33,753,591

10,703,424

1.647.757

$ 46.104.772

$ 9,342,156

69.310.736

78,652.892

32,704,563

5.857.760

38.562.323

33,110,689

5,168.518

1.811.362

$ 40.090.569

$ 348.889

346.104

$ 374.345

314.975
Total Assets

694.993 689.320

Liabilities

Long-term Liabilities

Other Liabilities
73.106

73.106

346.104

275.783

$ 621.887

81.314
Total Liabilities

81.314

Net Assets

Invested in Capital Assets,
Net of Related Debt

Restricted

Unrestricted

314.975

293.031
Total Net Assets

$ 608.006

2^>?SfiS?555r? neLass<rts were $46,726,659 on June 30, 2012. This was an increase of$6,028,084 or 14.81% from the pnoryear.

-28



MARLBORO TOWNSHIP SCHOOL DISTRICT
MARLBORO, NJ

MANAGEMENT'S DISCUSSION AND ANALYSIS
FOR THE FISCAL YEAR ENDED JUNE 30, 2012

UNAUDITED (CONTINUED)

Table2 shows the changes in net assets from fiscal year 2012and fiscal year 2011.

Table 2

Changes in Net Assets

Governmental Activities Business-type Activities

Revenues 2012 2011 2012 2011

Program Revenues:

Charges for Services $ 567,578 $ $ 1.100,313 $ 1.151.206
Operating grants and contributions 8,611,870 7,450,835 247,918 217.616

General Revenues:

Property taxes 67,630,325 67,930.700 - .

Federal and State Aid Not Restricted 11.791.157 10,306,086 - .

Other 466.698

89.067.628

593.294

86.280.915

. .

Total Revenues 1,348.231 1.368.822

Program Expenses

Instruction 49.078,601 48.385,436 - -

Support services

Student and related services 10.087,917 9,982,798 - -

Tuition 2.368.247 2.357,797 - .

General administration, School

administration, and Central services 7,750,806 7,547.852 . .

Operations and Maintenance

of facilities 7,232,758 8.127.879 - -

Pupil transportation 4,579,899 5.409,724 - -

Interest on debt 1,955,197 2,084,198 - -

Food service - . 1,334.350

1,334.350

1.345,952

Total Expenses 83.053.425 83.895.684 1,345.952

Increase in Net Assets $ 6.014,203 $ 2.385.231 $ 13.881 $ 22.870
Net Assets, beginning 40.090.569 37.705.338 608.006 585.136

Net Assets, ending $ 46.104,772 $ 40.090.569 $ 621.887 $ 608.006

Governmental Activities

The unique nature of property taxes in NewJersey creates the legal requirements to annuallyseek voter
approval for District operations. Property taxes made up 75.93% of revenues for governmental activities
for the Marlboro Township Public School District for fiscal year 2012 and 78.73% of revenues for fiscal
year 2011. Property tax revenues decreased $300,375, which is a 0.44% decrease over the prioryear.
The decrease was due to increases in charges for services, operating grants and contributions and
increases in state aid. The District's total revenues for governmental activities were $89,067,628 for the
year ended June 30,2012. Federal, state and local grants accounted for another 22.91% of revenue.

-29



MARLBORO TOWNSHIP SCHOOL DISTRICT

MARLBORO, NJ

MANAGEMENT'S DISCUSSION AND ANALYSIS

FOR THE FISCAL YEAR ENDED JUNE 30, 2012
UNAUDITED (CONTINUED)

Sources of Revenues for Fiscal Year 2012

Property Taxes

75.9%

Oporating Grants

9.7%

State Aid

13.2%

Expenses for Fiscal Year 2012

Maintenance &

Operations

8.7%

Admin is tration

10.3%

Student Support

Services

12.1%

The total cost of all programs and services was $83,053,425. Instruction comprised 59.09% of district
expenses.

Business-Type Activities

Revenues for the District's business-type activities (food service program) were comprised of charges for
services and federal and state reimbursements.

♦ Food service revenues exceeded expenses by $13,881.

♦ Charges for services, which are the amounts paid by patrons for daily food services,
represent $1,100,313 of total revenue.

♦ Federal and state reimbursements for meals, including payments for free and reduced
lunches and donated commodities, were $247,918.
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Governmental Activities

The Statement of Activities shows the cost of program services and the charges for services and grants
offsetting those services. Table 3 shows the total cost of services and the net cost of services. The net
cost shows the financial burden that was placed on the District's taxpayers by each of these functions.

Table 3

Total Cost of Net Cost of Total Cost of Net Cost of
Services 2012 Services 2012 Services 2011 Services 2011

Instruction $49,078,601 $42,552,504 $ 48,385.436 $42,688,725
Support services
Tuition 2,368,247 2,368,247 2,357,797 2,357,797
Pupils and instructional staff 10,087,917 9,209,111 9,982,798 9,272,387
General administration, school
administration, business 7,750,806 7,122,205 7,547,852 7,060,056

Operation and maintenance of
facilities 7,232,758 6,960,916 8,127,879 7,915,273

Pupil transportation 4,579,899 4,273,375 5,409,724 5,066,413
Interest and fiscal charges 1,955,197 1.955,197 2,084,198 2,084,198

Total expenses $83,053,425 $74,441,555 $ 83,895,684 $76,444,849

♦ Instruction expenses include activities directly dealing with the teaching of pupils and the
interaction between teacher and student, including extracurricular activities.

♦ Pupils and instructional staff include the activities involved with assisting staff with the content
and process of teaching to students, including curriculum and staff development.

♦ General administration, school administration and business include expenses associated with
administrative and financial supervision of the District.

♦ Operation and maintenance of facilities activities involve keeping the school grounds, buildings,
and equipment in effective working condition.

♦ Pupil transportation includes activities involved with the conveyance of students to and from
school, as well as to and from school activities, as provided by state law.

♦ Interest and fiscal charges involve the transactions associated with the payment of interest and
other related charges to Districtdebt.

The School District's Funds

All governmental funds (i.e., general fund, special revenue fund, capital projects fund and debt service
fund presented in the fund-based statements) are accounted for using the modified accrual basis of
accounting. Total revenues amounted to $89,067,072 and expenditures were $84,320,408. The net
positive changes in fund balances for the year were in the general fund, which showed an increase of
$5,167,711, the capital projects fund, which showed a decrease of $144,024 and the debt service fund,
which showed an increase of $72,663. The change in the general fund reflects the reduction of
expenditures due to declining enrollment and increased state aid and operating grants. In the capital
projects fund the decrease is the completion of the construction project that was done at Defino Central
Elementary School for the addition of six classrooms and the renovation of the administration area.
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The increase in the debt service fund is the result of the savings derived from the refunding of the 2001
Refunding Issue, which was completed after the 2011 - 2012 budget was approved by the Board of
Education in April 2011. As demonstrated by the various statements and schedules included in the
financial section of this report, the District continues to meet its responsibility for sound financial
management.

Table 4

Revenues for the Fiscal Year ended June 30,

2012 2011 Percentage
Amount Amount Change

Property taxes $ 67,630,325 $ 67.930,700 (0.44)%
Tuition 457,329 161,226 183.66%

Interest earnings 7,990 8,873 (9.95)%
Miscellaneous 568,957 413,139 37.72%

State sources 18,139,046 15,977,505 13.53%

Federal sources

$

2,263,425

89,067,072

1,779,415 27.20%

Total $ 86,270,858 3.24%

Revenues were up $2,796,214 or 3.24% over the prior year, mostly due to increases in both state and
federal sources, an increase in tuition revenue and an increase in miscellaneous income.

Table 5

Expenditures by Object for the Fiscal Year ended June 30,

2012 2011 Percentage
Amount Amount Change

Salaries and wages $ 44,969,776 $ 46,850,413 (4.01)%
Benefits 19,076,553 19,392,293 (1.63)%
Purchased services 11,414,947 10,008,479 14.05%

Supplies and other 3,537,457 3,705,675 (4.54)%
Capital Outlay 556,890 3,287,789 (83.06)%
Debt service

$

4,764,785

84,320,408

4,811,841 (0.98)%

Total $ 88,056,490 (4.24)%

Expenditures were down $3,736,082 or a decrease of 4.24% over the prior year. This decrease is attributed
to the negotiation of a change to the collective bargaining agreement which covered the salaries and
benefits for the instructional assistants, bus drivers and bus attendants and a reduction of staff due to
declining enrollment. The increase in purchased services is due to the increased number of out of district
placements, increased student needs and contracting for student services; and the decrease in capital
outlay is due to the completion of the construction of six additional classrooms and renovation of the
administration area both at Defino Central Elementary School..

Fund balance is an integral part of the district financial position. The unassigned balances in the general
fund for the past nine years are as follows:
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Table 6
Unassigned Fund Balance

School Year Amount GAAP Budgetary Basis

03-04 $ 1,022,849 $ 1,022,849 $ 1,517,319
04-05 781,025 781,025 1,290,332
05-06 878,444 878,444 1,387,732
06-07 967,246 967,246 1,476,522
07-08 1,085,466 1,085,466 1,610,037
08-09 594,965 594,965 1,785,257
09-10 575,590 575,590 1,887,025
10-11 1,032,120 1,032,120 1.952,805
11-12 784,573 784,573 1,848,908

In 2003. P.L. 2003. c.97 provided that in the event a state school aid payment is not made until the following
school budget year, districts must record the last stateaid payment as revenue, for budget purposes only, in
the current school budget year. The bill provides the legal authority for school districts to recognize this
revenue in the current budget year. For intergovernmental transactions, GASB Statement No. 33 requires
that recognition (revenue, expenditure, asset, liability) should be in symmetry, i.e., if one government
recognizes an asset, theothergovernment recognizes the liability. Sincethe state is recording the laststate
aid payment in the subsequent fiscal year, the District cannot recognize the last state aid payment on the
GAAP financial statements until the year the state recordsthe payable.

In 2012, due to severe budget issues at the state level, the Governor withheld the second state aid
payment, in the same manner as was done in2003 which is explained above, which totals$1,064,335.

General Fund Budgeting Highlights

The District's budget is prepared according to New Jersey law, and is based on accounting for certain
transactions on a basisof modified accrual and encumbrance accounting. The most significant budgeted
fund is the general fund. During the course of the fiscal year 2012, the District revised the annual
operating budget several times. Revisions in the budgetwere made to recognize revenues that were not
anticipated and to prevent over-expenditures in specific line item accounts.

Significant Budget Transfers

* The district received $391,773 in extraordinary aid for special education costs that was not
budgeted. The district is eligible to receive additional funding for each special education
student whose program costs exceed $40,000 for public school programs or $55,000 for
private school placements. However, the state does not have adequate funding for these
students and prorates the amount given to districts based on the applications received for
this aid and the total amount allocated.

^ TPAF, which is the state's contribution to the pension fund, is an "on-behalf revenue and
expenditure item to the Districtand is required to be reflected in the financial statements.

s Instructional salaries funds were transferred due to special education students needing out-
of-district placements.

* Several maintenance projects, that were included in the 10-11 school year budget were
approved by the board prior to the end of the previous school year and the encumbrances
were carried forward into the 11-12 school year.
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At the time the budget was constructed, we were only able to estimate the number of self-
contained classes that would be needed and the staff that would be required to service those
students. Changes to the programs upon actual placements of the students have
effectuated transfers in salaries for speech teachers, special education teachers and
instructional assistants.

s Due to bidding requirements custodial contracted services pricing was higher than the
amount budgeted whereby requiring a budget transfer.

s During a state review of federal and state grants, it was determined that projects previously
approved by the county office, were not allowable and therefore needed to be transferred to
the general budget.
During the school year the district installed an enhanced classroom audio system for all
classrooms, which was not originally included in the general budget.

* Health services for students with special needs increased due to the need for a nurse to
travel on the school bus to and from school each day for both in district students and an out
of district placement.

* The Kindergarten Complement Program was proposed to the Board of Education after the
original budget was adopted, therefore monies collected for tuition needed to be
appropriated for additional staff.

Significant Budget to Actual Differences

• Actual revenues received were substantially higher than budgeted due to the receipt of
additional state aid which the board agreed would be utilized in future years; and, the
establishment of the Kindergarten Complement Program that was proposed and approved
after the 2011-2012 budget was approved.

• The most significant budget to actual difference in expenditures was the large savings in
unallocated benefits. The savings were primarily in two categories, unemployment
compensation and health benefits. Due to a negotiated change in salary and health benefits
for bus drivers, attendants and instructional assistants, the board needed to budget a
substantial amount if these affected employees were no longer employed by the district.

' Regular education instructional salaries were substantially less than the budgeted amount
due retirements that were received from staff after the 2011-12 budget was approved.

s Special education instructional salaries were less than the budgeted amount for two reasons,
retirements were received from staff after the 2011-12 budget was approved and less
instructional assistant staffing was necessary due to changing student needs.

' Other instructional salaries were less than the budgeted amount due to retirements that were
received from staff after the 2011-12 budget was approved.

• Other support salaries were less than the budgeted amount due to maternity/leaves of
absences, which necessitated the district contracting for these services.

* Buildings and Grounds salaries were less than the budgeted amount due to a change in the
implementation of new overtime procedures.

v Due to the district receiving favorable pricing for energy providers and warm weather
conditions the energy costs were less than the amount budgeted for 2011-12.

• Actual transportation salaries were less than the budgeted amount due to the need for less
substitute personnel.

s Actual transportation supplies were less than the budgeted amount due to the savings
achieved with the purchase of gasoline and diesel fuel for the district's transportation fleet.
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Capital Assets

At the end of the fiscal year 2012, the school district had $68,028,552 invested in land, buildings and
improvementsand machinery and equipment. Table 7 shows fiscal 2012 balances compared to 2011.

Table 7

Capital Assets (Net of Depreciation) at June 30

2012 2011

Land $ 6.849.273 $ 6,849,273
Building and improvements 55,247,184 56,331,403
Machinery and equipment 5.932.095 6.445.037

Totals $ 68.028.552 $ 69.625,713

Overall, the capital assets decreased $816,408 from fiscal year 2011 to fiscal year 2012. This decrease
in net assets is because depreciation of assets exceeded the cost of placing new assets into service.
For more detailed information, please refer to Note 6 in the Notes to the Basic Financial Statements.

Debt Administration

As of June 30, 2012 the District had $33,283,564 of outstanding debt. Of this amount, $2,274,865
is for compensated absences, $683,699 for bus &equipment leases, and the balance of $30,325,000 for
bonds for school construction. In the August 2010, Standard & Poor's Rating Services re-affirmed the
"AA" rating on the District's bonds. This rating was based on the following characteristics:

♦> Access to a diversified and expanding economic base
♦ Growing property tax base
♦ Above-average income levels
♦> Manageable debt levels
♦ History of strong financial and management operations

In April 2011 the District issued $4,990,000 of refunding bonds to refinance a portion of the District's 2001
issue. The refunding resulted in net debt service savings of approximately $344,000 over the life of the
bonds.

At June 30, 2012, the District's overall legal debt limit was $218,239,335 and the non-electoral debt
margin was $187,914,335. For more detailed information, please refer to Note 7 in the Notes to the Basic
Financial Statements. Following is a listing of all bond issues for which the District is currently paying
debt service.

Original Balance
Date of Issue Amount of Issue Remaining

Partial refunding of 08-15-00 issue 08-05-04 $ 30,125,000 $ 25,395,000

Partial refunding of 02-15-01 issue 04-19-11 $ 4,990.000 $ 4.930.000
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For the Future

• It is the opinion of the Superintendent and Business Administrator that the Marlboro Township
School District has historically maintained and continues to maintain a strong financial position.
This was confirmed by the rating by Standard &Poor's ofthe District's bonds in August 2010, and
isdiscussed earlier. The District is proud ofthecommunity's support of itspublic schools.

• The Marlboro Township School District, along with many other public school districts in the state
faces a difficult economic future since the primary sources of funding are property tax revenue
and state aid. As a result, the financial well being of the District is tied in large measure to the
actions of the state legislature. Significant cuts in state funding and/or restrictions on the growth
rate ofthe local property tax levy could have a substantial impact on the District's programs and
services. The growth rate on local property taxes was restricted to 4% during the current fiscal
year; however, recent legislation reduced the cap to 2% beginning with the 2011-2012 school
year budget.

• With thecontinued concern ofproperty taxes it is important to highlight the areas ofeither shared
services or buying cooperatives in an effort to reduce expenses. These areas include utilizing
Educational Data Services for the purchase of classroom supplies, art supplies, maintenance
supplies and copy paper. Gasoline and diesel fuel for all busses and maintenance vehicles is
purchased through the Township. In March 2011 the district entered a cooperative pricing
agreement with the Marlboro Township for the provision and performance ofelectric generation
service. The District is in an insurance pool for workers compensation insurance and the
District's legal liability insurance is purchased from New Jersey School Boards Insurance Group.
The District is exploring further opportunities for future purchases jointly with other districts within
the Freehold Regional area.

• In conclusion, the Marlboro Township Public School District has committed itself to financial
excellence for many years. In addition, the District's system for financial planning, budgeting and
internal financial controls are well regarded. We are pleased to report for a tenth consecutive
year, the district was awarded a Certificate of Excellence in Financial Reporting for the fiscal year
ended June 30, 2011 by the Association of School Business Officials International. The District
plans to continue its sound fiscal management practices to meet the challenges of the future.

Contacting the School District's Financial Management

This financial report is designed to provide our citizens, taxpayers, investors and creditors with a general
overview of the school district's finances and to show the school district's accountability for the money it
receives. If you have questions about this report or need additional information, contact Cindy S Barr-
Rague, School Business Administrator/Board Secretary, Marlboro Township Board of Education, 1980
Township Drive, Marlboro, NJ 07746 or e-mail cbarr raaue@marlboro.k12.nj.us
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GOVERNMENT-WIDE FINANCIAL STATEMENTS

The statement of net assets and the statement of activities display information about the District.
These statements include the financial activities of the overall District; except for fiduciary activities.
Eliminations have been made to minimize the double-counting of internal activities. These statements
distinguish between the governmental and business type activities of the District.



MARLBORO TOWNSHIP BOARD OF EDUCATION

STATEMENT OF NET ASSETS

JUNE 30, 2012

A-1

Governmental Business-type
Activities Activities Total

ASSETS

Cash and cash equivalents $ 4,457,330 $ 324,522 3i 4,781,852
Investments 7,070,612 - 7,070,612
Receivables, net 1,251,794 10,610 1,262,404
Inventory - 13,757 13,757
Restricted assets:

Capital reserve account - cash 998,251 - 998,251
Deferred bond issuance costs, net 205.071 - 205,071
Capital assets

Land 6,849,273 - 6,849,273
Building and building improvements, net 55,002,068 245,116 55,247,184
Machinery and equipment, net 5,831.107 100,988 5,932,095

Total assets 81,665,506 694,993 82,360,499

LIABILITIES

Cash Overdraft $ 315,193 <5 315,193
Accounts payable 1,057,443 73,106 1,130,549
Payable to federal government 2,278 - 2,278
Payable to state government 32,296 - 32,296
Deferred revenue 19,596 - 19,596
Deferred accrued interest 633,297 - 633,297

Unamortized bond premium 217,067 - 217,067

Noncurrent liabilities

Due within one year 3,902.189 - 3,902,189
Due beyond one year 29,381.375

35.560,734

- 29,381,375
Total liabilities 73,106 35,633,840

NET ASSETS

Invested in capital assets, net of related debt 33,753,591 346,104 34,099,695
Restricted for:

Other purposes 10,703,424 - 10,703,424

Unrestricted 1,647,757 275,783 1,923,540
Total net assets $ 46,104,772 $ 621,887 !5 46,726,659

The accompanying Notes to the Basic Financial Statements are an integral partof this statement.
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MARLBORO TOWNSHIP BOARD OF EDUCATION

STATEMENT OF ACTIVITIES

FOR THE FISCAL YEAR ENDED JUNE 30, 2012

Functions/Programs

Governmental activities:

Instruction:

Regular

Special education

Other instruction

Nonpublic school programs

Support services:

Tuition

Student & instruction related services

General administrative services

School administrative service

Plant operations and maintenance

Pupil transportation

Business and other support services

Interest on long-term debt

Total governmental activities

Business-type activity:

Food Service

Total primary government

Program Revenues

Operating
Charges for Grants and

Expenses Services Contributions

$ 33,531,658 $ 457,329 $ 3,095,277
12,042,092 - 2,928,687

3,301,696 110,249 298,978
203,155 - 203,155

2,368,247 . .

10,087,917 - 878,806
1,790,584 - 95,718

4,797,935 - 431,257
7,232,758 - 271,842
4,579,899 - 306,524
1,162,287 - 101,626
1,955,197 - -

83,053,425 567,578 8,611,870

1,334,350 1,100,313 247,918

$ 84,387,775 $ 1,667,891 $ 8,859,788

General revenues:

Taxes:

Property taxes, levied for general purposes, net
Property Taxes levied for debt service

Federal and State aid not restricted

Investment Earnings

Miscellaneous Income

Total general revenues

Change in Net Assets

Net Assets—beginning

Net Assets—ending

The accompanying Notes to the Basic Financial Statements are an integral part of this statement.
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Net (Expense) Revenue and
Changes in Net Assets

Governmental Business-type
Activities Activities Total

A-2

(29.979.052) $ - $ (29.979.052)
(9,113.405) - (9,113,405)
(2.892.469) - (2.892,469)

(2,368.247) - (2.368.247)
(9,209.111) - (9,209,111)
(1,694,866) - (1,694,866)
(4,366,678) - (4,366,678)
(6,960,916) - (6,960,916)
(4,273,375) - (4,273,375)
(1,060,661) - (1,060.661)
(1,955,197) - (1,955,197)

(73,873,977) - (73,873,977)

1_ _$ 13,881 13.881

(73,873,977) 13,881 (73,860,096)

63,521,724

4,108,601

11,791,157

7,990

458,708

-

63,521.724

4,108,601

11,791,157

7,990

458,708
79,888,180 - 79,888,180

$

6,014.203

40,090,569

46,104,772 $

13,881

608,006

621,887 $

6,028,084

40,698,575

46,726,659
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FUND FINANCIAL STATEMENTS

The individual fund statements and schedules present more detailed information for the individual fund
ina format thatsegregates information by fund type.



ASSETS

Cash and cash equivalents
Investments

Receivables, net

Due from other funds

Restricted cash and cash equivalents
Total assets

LIABILITIES AND FUND BALANCES
Liabilities:

Cash Overdraft

Accounts payable
Payableto federalgovernment
Payableto state government
Payable to other funds
Deferred revenue

Total liabilities

Fund Balances:

Restricted for

Excess surplus

Excess Surplus - PriorYears -
DesignatedforSubsequent
Year's Expenditures

Capital reserve account
Maintenance reserve account

Debt service

Committed for.

Other purposes
Assigned for

Designated forsubsequent year's
expenditures

Unassigned, reported in:
General Fund

Total fund balances

Total liabilities and fund balances

MARLBOROTOWNSHIP BOARD OF EDUCATION

BALANCE SHEET

GOVERNMENTAL FUNDS

JUNE 30, 2012

General

Fund

4,384,667

7,070,612

416,637

108,772

998,251

Special

Revenue

Fund

245,905

Capital

Projects
Fund

480,480

Debt

Service

Fund

Total

Governmental

Funds

72,663 $ 4,457,330

7,070,612

1,143,022

108,772

998,251
$ 12,978,939 $ 245,905 $ 480,480 $ 72,663 $ 13,777.987"

$ 101,834 $ 213,359 315,193
860,282 88,389

- 948,671
- 2,278

- - 2,278
- 32,296

- - 32,296
- 1,512 107,260 - 108,772
- 19,596 - . 19.596

860,282 245,905 320,619
- 1.426,806

4,053,332

2,344,937

1,004,656

2,897,487

403,012

630,660

784,573

12,118,657

$ 12,978,939 $ 245,905 $

159,861

159,861

480,480

72,663

72,663

72,663

4,053,332

2,344,937

1,004.656

2,897,487

72,663

403,012

790,521

784,573

12,351,181

Amounts reportedforgovernmental activities in the statement of
net assets (A-1) are different because:

Bond premiumsare reported inthe governmental funds as other
financing sources in the yearthe bonds are issued, but are
capitalized inthe Statementof NetAssets. Bond premiums of
$289,424and the associated amortization of $72,357.

Accrued intereston bonds payable and capital leases is notdue
andpayable inthecurrent period andtherefore arenotreported
as liabilities in the funds.

The costs associated with the issues of the various bonds are
expensed in the governmental fundsinthe yearthe bondsare
issued, but are recorded as an asset and amortized in the

Statementof NetAssets.The bondissuancecosts are$538,470 and
the accumulated amortization is $333,399.

Capitalassets used in governmental activities are not financial
resources and therefore are not reported in the funds. The cost
of the assets is $110,049,644 and the accumulated

depreciation is $42,367,196.

Long-term liabilities, including bonds payable, are not due and
payable in the current period andtherefore arenotreported as
liabilties in the funds.

Net assets of governmental activities

Theaccompanying Notes totheBasic Financial Statements are anintegral part ofthis statement
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(217,067)

(633,297)

205,071

67,682,448

(33,283,564)

$ 46,104,772
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MARLBORO TOWNSHIP BOARD OF EDUCATION

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
GOVERNMENTAL FUNDS

FOR THE FISCAL YEAR ENDED JUNE 30,2012

REVENUES

Local sources:

Local tax levy
Tuition charges

Interest Earnings

Interest Earned on Capital Reserve Funds

Miscellaneous

Total - Local Sources

State sources

Federal sources

Total revenues

EXPENDITURES

Current:

Regular instruction

Special education instruction
Other instruction

Nonpublic school programs

Support services and undistributed costs:
Tuition

Student & instruction related services

General administrative services

School administrative services

Plant operations and maintenance
Pupil transportation

Business and other support services
Capital outlay

Debt service:

Interest

Principal

Total expenditures

Excess (deficiency) of revenues

over (under) expenditures

OTHER FINANCING SOURCES (USES)

Capital leases (non-budgeted)
Transfers in - to Capital Reserve from Capital Projects

Transfers out- from Capital Projects to Capital Reserve
Total other financing sources and (uses)

Net change in fund balances
Fund balance—July 1
Fund balance—June 30

Special Capital
General Revenue Projects

Fund Fund Fund

$ 63,521,724 $ $

457,329 - -

7,970 -

20 - .

533,262 21,901 _

64,520,305

17,220,838

448,355

82,189,498

21,901

203.155

1,815,070

2,040,126

31,020,657 256,884

10,414,106 1,552,140

3,301,696 -

- 203,155

2,368,247 .

10,003,638 -

1,790,584 -

4,745,110 -

7,232,758 -

4,926,126 21,345

1,162,287 -

412,669 6,602

77,377,878

4,811,620

349,686

6,405

356,091

5,167,711

6,950,946

12,118,657

2,040,126

137,619

137,619

(137,619)

(6,405)

(6,405)

(144,024)

303,885

159,861

The accompanying Notes to the Basic Financial Statements are an integral part of this statement
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Debt Total

Service Governmental

Fund Funds

$ 4,108.601 $ 67,630,325

- 457,329

- 7,970

- 20

13,794 568,957

4,122,395 68,664,601

715,053 18,139,046
- 2,263,425

4,837,448 89,067,072

- 31,277,541

- 11,966,246

- 3,301.696

- 203,155

- 2,368,247

- 10,003,638

- 1,790,584

- 4,745,110

- 7,232,758

- 4,947,471

- 1,162,287

- 556,890

1,379,785 1,379,785
3.385,000 3,385,000

4,764,785 84,320,408

72,663 4,746,664

349,686

- 6,405

- (6,405)
- 349,686

72,663 5,096,350
- 7,254,831

$ 72,663 i5 12,351,181

B-2
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MARLBORO TOWNSHIP BOARD OF EDUCATION B-3

RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES

AND CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS

TO THE STATEMENT OF ACTIVITIES

FOR THE FISCAL YEAR ENDED JUNE 30, 2012

Total net change in fund balances - governmental funds (from B-2) $ 5,096,350

Amounts reported forgovernmental activities in the statement
of activities (A-2) are different because:

Capital outlaysare reported in governmental funds as expenditures.
However, on the statement of activities, the cost of those assets is allocated
over their estimated useful lives as depreciation expense. This is the amount
by which depreciation expense exceeded capital outlays inthe current fiscal year.

Depreciation expense $ (2,185,178)
Capital outlay (net) 207,204 (1,977,974)

Repayment of capital leases is an expenditure inthe governmental funds,
but the repaymentreduces long-term liabilities in the statement of net assets
and is notreported inthe statement of activities. 367,572

Repaymentof bond principal is an expenditurein the governmental funds,
but the repayment reduces long-term liabilities inthe statement of net assets
and is notreported inthe statementof activities. 3,385,000

Inthe statement of activities, certain operating expenses, e.g., compensated absences
(vacations &sick pay) are measured by the amountsearned during the year. In the
governmental funds, however, expenditures for these items are reported in the amount of
financial resources used (paid). When the earned amount exceeds the paidamount, the
difference is a reduction in the reconciliation; when the paid amount exceeds the earned
amount, the difference is an addition to the reconciliation. (199,918)

In the statement of activities, interest on long term debt in the statement of activitiesis accrued,
regardless ofwhendue. In the governmental funds, interest is reported when due. The
accrued interest adjustment is an addition to the reconciliation. (633,297)

Bond premiums are reported in the governmental fund as other financing sources
inthe yearthe bonds are issued. However, in the state of activities, bond
premiums are amortized overthe life of the bond. 57,884

Bond issuance costs are reported in the governmental fund as other financing uses
in the yearbonds are issued. However, on the statement of activities, the costs are
amortized overthe life of the bonds. (81,414)

Change in net assets ofgovernmental activities $ 6,014,203

The accompanying Notes to the BasicFinancial Statements are an integral part of this statement.
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PROPRIETARY FUND
DETAIL STATEMENTS

Proprietary Funds are used to accountfor operations thatare financed and operated in a manner
similar to private business enterprises - where the intent of the District's board is that the costs of
providing goods or services be financed through user charges.

Food Services Fund - This fund provides for the operationof food services in all schools within the
School District.



MARLBORO TOWNSHIP BOARD OF EDUCATION B-4

STATEMENT OF NET ASSETS

PROPRIETARY FUND

JUNE 30, 2012

Business-type Activity -

Enterprise Fund

Food

Service

ASSETS

Current assets:

Cash and cash equivalents $ 324,522
Intergovernmental receivables 10,610
Inventories 13,757

Total current assets 348,889

Noncurrent assets:

Building improvements 301,422

Less accumulated depreciation (56,306)

Furniture, machinery & equipment 432,314

Less accumulated depreciation (331,326)
Total noncurrent assets 346,104

Total assets 694,993

LIABILITIES

Current liabilities,

Accounts payable 73,106

NET ASSETS

Invested in capital assets 346,104
Unrestricted 275,783

Total net assets $ 621,887

The accompanying Notes to the Basic Financial Statements are an integral part of this statement.
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MARLBORO TOWNSHIP BOARD OF EDUCATION B-5

STATEMENT OF REVENUES, EXPENSES AND CHANGES IN FUND NET ASSETS
PROPRIETARY FUND

FORTHE FISCAL YEAR ENDED JUNE 30, 2012

Business-type Activity -
Enterprise Fund

Food

Service
Operating revenues: "

Charges for services:

Daily sales - reimbursable programs $ 639,195
Daily sales - non-reimbursable programs 453,273
Special functions 7^845

Total operating revenues 1,100,313

Operating expenses:

Cost of sales 455,594
Salaries 641,098
Other purchased professional services 140,223
General supplies 73,098
Depreciation 24 337

Total operating expenses 1,334,350

Operating loss (234,037)

Nonoperating revenues:
State sources:

State school lunch program 13,712
Federal sources:

National school lunch program 149,219
Special milk program 2,720
Food donation program 82,267

Total nonoperating revenues 247,918

Change in netassets 13,881

Total net assets—beginning 608,006

Total net assets—ending $ 621,887

The accompanying Notes to the Basic Financial Statements arean integral part of this statement.
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MARLBORO TOWNSHIP BOARD OF EDUCATION

STATEMENT OF CASH FLOWS

PROPRIETARY FUND

FOR THE FISCAL YEAR ENDED JUNE 30, 2012

CASH FLOWS FROM OPERATING ACTIVITIES:

Receipts from customers

Payments to employees

Payments to suppliers

Net cash used in operating activities

CASH FLOWS FROM NONCAPITAL FINANCING ACTIVITIES:

State Sources

Federal Sources

Net cash provided by non-capital financing activities

CASH FLOW USED BY CAPITAL AND RELATED FINANCING ACTIVITIES,

Cost of equipment

Net cash used in capital activities

Net decrease in cash and cash equivalents

Balances—beginning of year

Balances—end of year

Reconciliation of operating loss to net cash used in operating activities:

Operating loss

Adjustments to reconcile operating loss to net cash used in

operating activities:

Depreciation

Decrease in inventories

Decrease in accounts payable

Total adjustments

Net cash used in operating activities

B-6

Business-type Activity -
Enterprise Fund

Food

Service

$ 1,100,313

(641,098)

(666,930)

(207,715)

14.579

232,283

246,862

(55,465)

(55,465)

(16,318)

340,840

$ 324,522

$

(234,037)

24,337

10,193

(8,208)

26,322

(207,715)

Noncash Noncapital Financing Activities:
During the year, the district received $82,267 of food commodities from the U.S. Department

of Agriculture.

The accompanying Notes to the Basic Financial Statements are an integral part of this statement.
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FIDUCIARY FUNDS

DETAIL STATEMENTS

The Fiduciary Funds are used to account for funds received by the School District for a specific
purpose.

Agency Funds are used to account for assets held by the School Districtas an agent for individuals,
private organization, other governments and/or other funds.

Student Activities Fund - This agency fund is used to account for student funds held at the
schools.

Payroll Agency Fund - This agency fund is sued to account for the payroll transactions of the
School District.

Private Purpose Scholarship Trust Fund - This fiduciary fund is used to account for
Scholarship Funds of the School District.

Flexible Spending - this agency fund is used to account for transactions for the flexible
Spending accounts held by the School District.

Unemployment Compensation/Insurance Trust Fund - This fiduciary fund is used to account
for unemployment remittance transactions of the School District.



MARLBORO TOWNSHIP BOARD OF EDUCATION
STATEMENT OF FIDUCIARY NETASSETS

FIDUCIARY FUNDS

JUNE 30,2012

Unemployment
Compensation Private Purpose Agency
Insurance Trust Scholarship Fund Funds

ASSETS

Cash and cash equivalents $ 379 $ 2,799 $ 585,964

Total assets 379 2,799 585,964

LIABILITIES

Payable to student groups m 79,935
Payroll deductions andwithholdings

- . 506,029

Total liabilities . $ 585,964

NET ASSETS

Held in trust for:

Unemployment claimsand other purposes $ 379

$ 2,799Scholarships

The accompanying Notes to the Basic Financial Statements are an integral part ofthis statement.
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