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Honorable President and Members
of the Board of Education
Township of Ridgewood School District
County of Bergen
Ridgewood, New Jersey

Dear Board Members:

We are pleased to submit to you the Comprehensive Annual Financial Report (CAFR) of the Township of
Ridgewood School District (District) for the fiscal year ended June 30, 2012. Responsibility for both the
accuracy of the data and completeness and fairness of the presentation, including all disclosures, rests with
the management of the Board of Education (Board). To the best of our knowledge and belief, the data
presented in this report is accurate in all material respects. It is reported in a manner designed to present
fairly the financial position and results of operations of the District. This report will provide the taxpayers of
the Township of Ridgewood School District with comprehensive financial data in a format enabling them to
gain an understanding of the District's financial affairs.

The Comprehensive Annual Financial Report is presented in four sections as follows:

The Introductory Section contains a Table of Contents, Letter of Transmittal, Organizational
Chart and a List of Principal Officials of the District;

The Financial Section begins with the Independent Auditor's Report and includes the
Management's Discussion and Analysis, the Basic Financial Statements and Notes providing
an overview of the District’s financial position and operating results, and other schedules
providing detailed budgetary information;

The Statistical Section includes selected financial trends, revenue capacity, debt capacity,
demographic and economic information, and operating information of the District, generally
presented on a multi-year basis;

The Single Audit Section — The District is required to undergo an annual single audit in
conformity with the provisions of the Single Audit Act of 1984, as amended, the U.S. Office of
Management and Budget Circular A-133, Audits of States, Local Governments and Non-Profit
Organizations, and New Jersey OMB’s Circular 04-04, Single Audit Policy for Recipients of
Federal Grants, State Grants and State Aid. Information related to this single audit, including
the independent auditor’s report on the internal control and compliance with applicable laws,
regulations, contracts and grants, along with findings and questioned costs, if any, is included
in the single audit section of this report.




Reporting Entity and Its Services

The Township of Ridgewood School District is an independent reporting entity within the criteria adopted by
the Governmental Accounting Standards Board (GASB) as established by GASB No. 14. All funds of the
District are included in this report. The Township of Ridgewood Board of Education and all its schools
constitute the District's reporting entity. The District consists of one high school, two middle schools, seven
elementary schools, and an administration building.

The District provides education to approximately 5,800 students in grades kindergarten through twelve as
well as a pre-k disabled program.

An elected five-member Board of Education (the “Board”) serves as the policy maker for the District. The
Board adopts an annual budget and directly approves all expenditures, which serve as the basis for control
over, and authorization for, all expenditures of the District's tax money.

The Superintendent is the chief executive officer of the District, responsible to the Board for total educational
and support operations. The Assistant Superintendent for Business/Board Secretary is the chief financial
officer of the District, responsible to the Board for maintaining all financial records, making payments of
liabilities incurred by the District, acting as custodian of all District funds, and investing funds as permitted by
New Jersey law.

Economic Conditions and Outlook

The District completed the 2011-2012 fiscal year with an average daily enroliment of 5,699.9 students, which
is 10.7 students below the previous year's average daily enroliment. The following details the changes in the
student average daily enroliment of the District over the last five years.

Average Daily Enroliment

Fiscal Year Student Enroliment Percent Change
2011-12 5699.9 -0.19%
2010-11 5,710.6 0.03%
2009-10 5,708.7 1.14%
2008-09 5644.1 0.59%
2007-08 5610.8 0.76%

The forecast for student enroliment is for continued growth at a rate of about 1.0%. The District’s actual
enroliment on September 30, 2012 was 5,854, an increase of approximately 50 students from June 2012.

The District's primary funding source is property tax revenue. As a result, the District, along with many other
public school systems in the State, faces some difficult economic situations in the future. The proposed
budget for fiscal year 2012-13 passed. Although general fund expenditures increased by 2.13%, the local
tax levy increased by only 2%, due mainly to the appropriation of Capital Reserve Funds. The District's
administration is closely monitoring the cost of operations and continues to look for innovative ways to
contain costs in addition to new funding sources in order to maintain the quality educational services that the
District has been accustomed to providing. The District remains accountable to the residents and taxpayers
and attributes much of its past education success to the community’s demand for, and support of a quality
school system.



Educational Program

The mission statement for the Ridgewood Public Schools is as follows:

The Ridgewood Public Schools, committed to a tradition of excellence and
innovation, in partnership with the community, provide a rich and challenging
learning environment, enabling students to maximize their unique potentials to
become life-long learners and productive, responsible citizens.

The Ridgewood Public School system is composed of seven elementary schools (Pre-K-5), two middle
schools (6-8), and one high school (9-12), serving approximately 5,800 students. All public schools are
accredited by the New Jersey Department of Education, and the high school is accredited by the Middle
States Association of Colleges and Secondary Schools.

To maintain and advance instructional excellence, the District promotes comprehensive programs of staff
and curriculum development. Our staff development and curriculum improvement efforts have focused on
balanced literacy, mathematics, science and technology in alignment with the NJ Common Core State
Standards and NJ Core Curriculum Content Standards.

Ridgewood High School is a comprehensive high school, grades 9-12, which attempts to meet the needs of
all students. It is also an institution with a long-standing tradition of providing a sound and challenging
academic program for college-bound students. The present school population is 1,708. The high school is
the largest in Bergen County. It is accredited by the Middle States Association of Colleges and Secondary

Schools and the New Jersey Department of Education. The class of 2012 included 394 students.

CLASS OF 2012
4-Year Colleges
2-Year Colleges

Post-Graduate Year/Military

Employed

The Class of 2012 received acceptances from the following colleges, universities, and military academies:

Post Secondary Plans: Class of 2012

87.9%

7.5%
2.9%
1.7%

American University

Indiana University- Purdue U

Stanford University (2)

Amherst College (2)

Indianapolis

State University of NY — Albany

Arcadia University

Ithaca College (2)

State University of NY — New Paltz (3)

Arizona State University

James Madison University (4)

Stevens Institute of Technology (3)

Auburn University (2)

Johns Hopkins University (3)

Stony Brook University (3)

Barnard College

Johnson & Wales University

Susquehanna University (4)

Bates College (3)

Kean University

Sweet Briar College

Bentley University

Kutztown University of Pa.

Syracuse University (5)

Bergen Community College (23)

Lafayette College (2)

Temple University (4)

Berkeley City College

Lehigh University (5)

The College of New Jersey (6)

Berklee College of Music

Louisiana State University

The George Washington University

Binghamton University (6)

Loyola University of Md (2)

The Julliard School

Boston College (3) Loyola University New Orleans The Peabody Institute of Johns Hopkins
Boston University (3) Manhattanville College The University of Alabama
Bowdoin College (2) Marist College (3) The University of Arizona

Brandeis University (3)

Maryland Institute College of Art

The University of No. Carolina at Chapel Hill

Brown University (2)

McDaniel College

The University of Scranton (3)

Bryn Mawr College

McGill University (2)

The University of the Arts

Bucknell University

Mercy College

Trinity College (3)

Carmegie Melon University

Miami University, Oxford

Tufts University (3)

Centenary College

Montclair State University (8)

Tulane University (3)

Clemson University (2)

Muhlenberg College (7)

United States Military Academy

Cleveland State University

New Jersey Institute of Technology

United States Naval Academy




Coastal Carolina University (2)

New York Institute of Technology

University of California Los Angeles

Colby College (2) New York University (8) University of California San Diego

Colgate University (4) Northeastern University (2) University of California Santa Barbara
College of Charleston Northwestern University (2) University of Chicago

College of the Holy Cross (2) Oberlin College University of Colorado — Boulder (2)
College of William and Mary (2) | Ocean County College University of Dayton

Colorado College Ohio Wesleyan College University of Hartford

Columbia University (2) Oklahoma State University Univ.of lllinois at Urbano-Champaign (2)
Connecticut College (2) Parkland College University of Maryland — Baltimore County

Cornell University (6)

Parsons The New School for Design

University of Maryland — College Park (4)

County College of Morris

Penn State (3)

University of Massachusetts - Amherst

Dartmouth College Pitzer College University of Michigan (5)

Dean College Queens University University of Notre Dame (2)
Dickinson College Quinnipiac University University of Pittsburgh

Duke University (1) Ramapo College of NJ (5) University of Rhode Island (4)
East Carolina University Rhode Island School of Design (2) University of Richmond (6)

Elon University (2) Richard Stockton College of NJ University of Rochester (2)
Emerson College (2) Roanoke College University of South Carolina
Emory University Rochester Institute of Technology University of Southern California
Fairfield University (2) Roger Williams University University of Sciences in Philadelphia
Fairleigh Dickinson University (3) | Rutgers — New Brunswick (7) University of Virginia

Florida Atlantic University Rutgers — Newark (2) Valley Forge Military College
Fordham University (3) Sacred Heart University (3) Vanderbilt University (2)
Franklin & Marshall College (3) Saint Joseph University (3) Vassar College

Furman University Salve Regina University Villanova University (3)

Georgetown University (2)

Savannah College of Art & Design

Va. Polytechnic Inst. & State University

Goucher College School of Visual Arts (4) Wake Forest University
Haverford College Seton Hall University Washington University — St. Louis
High Point University Shenandoah University Wesleyan University

Hofstra University (2) Skidmore College Western New England University

Howard University

Springfield College (3)

Westminster Choir College of Rider Univ.

Indiana University — Bloomington

St. Mary's College of Md

William Paterson University (7)

Major Initiatives

In District Special Education Classes

The District offers specialized classes for certain special students. Learning disability classes are offered at
Ridgewood High School, George Washington, Benjamin Franklin, Travell, Somerville and Willard. Autistic
classes (RISe Program) are offered at Benjamin Franklin Middle School, George Washington Middle School,
Ridge School and Glen School. Additionally, at Glen School, there are classes for preschool students with
disabilities. These classes provide Ridgewood students with the opportunity to remain in the Ridgewood
School System rather than be sent to expensive out of district specialized schools for the disabled. In district
programs, provide these special students with the opportunity to be included in the regular education classes

in their buildings when it is appropriate.




Financial Information

Internal Accounting Controls: Management of the District is responsible for establishing and maintaining
internal control designed to ensure that the assets of the District are protected from loss, theft, or misuse,
and to ensure that adequate accounting data are compiled to allow for the preparation of financial statements
in conformity with accounting principles generally accepted in the United States of America (GAAP). Internal
control is designed to provide reasonable, but not absolute, assurance that these objectives are met. The
concept of reasonable assurance recognizes that: (1) the cost of a control should not exceed the benefits
likely to be derived; and (2) the valuation of costs and benefits requires estimates and judgments by
management.

As a recipient of federal awards and state financial assistance, the District also is responsible for ensuring
that adequate internal controls are in place to ensure compliance with applicable laws, regulations, contracts
and grants related to those programs. Internal control is also subject to periodic evaluation by the District's
management.

As part of the District's single audit described earlier, tests are made to determine the adequacy of internal
control, including that portion related to the federal awards and state financial assistance programs, as well
as to determine that the District has complied with applicable laws, regulations, contracts and grants.

Budgetary Controls: In addition to internal accounting controls, the District maintains budgetary controls.
The objective of these budgetary controls is to ensure compliance with legal provisions embodied in the
annual appropriated budget approved by the voters of the municipality. Annual appropriated budgets are
adopted for the general fund, special revenue fund and debt service fund. Project-length budgets are
approved for the capital improvements accounted for in the capital projects fund. The final budget amount as
amended for the fiscal year is reflected in the financial section.

An encumbrance accounting system is used to record outstanding purchase commitments on a line item
basis. Open encumbrances at year-end are either canceled or are included as reappropriations of fund
balance in the subsequent year. Those amounts to be reappropriated are reported as committed or
assigned fund balance at June 30, 2012.

Cash Management: The investment policy of the District is guided in large part by state statute as detailed
in "Notes to Basic Financial Statements"”, Notes 1 and 2. The District has adopted a cash management plan,
which requires it to deposit public funds in public depositories protected from loss under the provisions of the
Governmental Unit Deposit Protection Act ("GUDPA"). GUDPA was enacted in 1970 to protect
Governmental Units from a loss of funds on deposit with a failed banking institution in New Jersey. The law
requires governmental units to deposit public funds only in public depositories located in New Jersey, where
the funds are secured in accordance with the Act.

Risk_ Management: The District carries various forms of insurance, including but not limited to general
liability, automobile liability and comprehensive/collision, hazard and theft insurance on property and
contents, and fidelity bonds. A schedule of insurance coverage is found in Exhibit J-20.

Independent Audit - State statutes require an annual audit by independent certified public accountants or
registered municipal accountants. The accounting firm of Smolin, Lupin & Co., P.A. was selected by the
Board. In addition to meeting the requirements set forth in state statutes, the audit also was designed to
meet the requirements of the Single Audit Act, and the related OMB Circular A-133, and New Jersey OMB's
Circular 04-04. The auditor’s report on the basic financial statements and specific required supplemental
information is included in the financial section of this report. The auditor’s reports related specifically to the
single audit are included in the single audit section of this report.
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CERTIFIED PUBLIC ACCOUNTANTS
AND CONSULTANTS

Independent Auditor’s Report

Honorable President and Members
of the Board of Education
Township of Ridgewood School District
County of Bergen
Ridgewood, New Jersey

We have audited the accompanying financial statements of the governmental activities, the business-
type activities, each major fund, and the aggregate remaining fund information of the Board of
Education of the Township of Ridgewood School District (the District), in the County of Bergen, State
of New Jersey, as of and for the year ended June 30, 2012, which collectively comprise the District’s
basic financial statements as listed in the table of contents. These financial statements are the
responsibility of the Board of Education of the Township of Ridgewood School District's management.
Our responsibility is to express opinions on these financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America; the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States; and audit requirements as
prescribed by the Division of Administration and Finance, Department of Education, State of New
Jersey. Those standards require that we plan and perform the audit to obtain reasonable assurance
about whether the financial statements are free of material misstatement. An audit includes
consideration of internal control over financial reporting as a basis for designing audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the District’s internal control over financial reporting. Accordingly, we express no such
opinion. An audit includes examining, on a test basis, evidence supporting the amounts and
disclosures in the financial statements. An audit also includes assessing the accounting principles
used and the significant estimates made by management, as well as evaluating the overall financial
statement presentation. We believe that our audit provides a reasonable basis for our opinions.

In our opinion, the financial statements referred to previously present fairly, in all material respects,
the respective financial position of the governmental activities, the business-type activities, each major
fund, and the aggregate remaining fund information of the Board of Education of the Township of
Ridgewood School District, in the County of Bergen, State of New Jersey, as of June 30, 2012, and
the respective changes in financial position and, where applicable, cash flows thereof for the year
then ended in conformity with accounting principles generally accepted in the United States of
America.

In accordance with Government Auditing Standards, we have also issued our report dated
November 29, 2012 on our consideration of the Board of Education of the Township of Ridgewood
School District’s internal control over financial reporting and on our tests of its compliance with certain
provisions of laws, regulations, contracts and grant agreements and other matters. The purpose of
that report is to describe the scope of our testing of internal control over financial reporting and
compliance and the results of that testing, and not to provide an opinion on internal control over
financial reporting or on compliance. That report is an integral part of an audit performed in
accordance with Government Auditing Standards and should be considered in assessing the results
of our audit.
10

Smolin, Lupin & Co., PA 165 Passaic Avenue, Fairfield, NJ 07004 ¢ 973-439-7200 e fax: 973-439-0720
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Smolin Lupin

Accounting principles generally accepted in the United States of America require that the
management's discussion and analysis and budgetary comparison information as listed in the table of
contents be presented to supplement the basic financial statements. Such information, although not a
part of the basic financial statements, is required by the Governmental Accounting Standards Board,
who considers it to be an essential part of financial reporting for placing the basic financial statements
in an appropriate operational, economic, or historical context. We have applied certain limited
procedures to the required supplementary information in accordance with auditing standards generally
accepted in the United States of America, which consisted of inquiries of management about the
methods of preparing the information and comparing the information for consistency with
management's responses to our inquiries, the basic financial statements, and other knowledge we
obtained during our audit of the basic financial statements. We do not express an opinion or provide
any assurance on the information because the limited procedures do not provide us with sufficient
evidence to express an opinion or provide any assurance.

Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise the Board of Education of the Township of Ridgewood School District's basic
financial statements. The accompanying introductory section, other supplementary information such
as the combining and individual fund financial statements, financial schedules and the statistical
section are presented for purposes of additional analysis and are not a required part of the basic
financial statements. Additionally, the schedules of expenditures of federal awards and state financial
assistance, as required by U.S. Office of Management and Budget Circular A-133, Audits of States,
Local Governments, and Non-Profit Organizations, and New Jersey OMB's Circular 04-04, Single
Audit Policy for Recipients of Federal Grants, State Grants and State Aid, are presented for purposes
of additional analysis and are not a required part of the basic financial statements. The combining
and individual fund financial statements, financial schedules and schedules of expenditures of federal
awards and state financial assistance are the responsibility of management and were derived from
and relate directly to the underlying accounting and other records used to prepare the basic financial
statements. The information has been subjected to the auditing procedures applied in the audit of the
basic financial statements and certain additional procedures, including comparing and reconciling
such information directly to the underlying accounting and other records used to prepare the basic
financial statements or to the basic financial statements themselves, and other additional procedures
in accordance with auditing standards generally accepted in the United States of America. In our
opinion, the combining and individual fund financial statements, financial schedules and schedules of
expenditures of federal awards and state financial assistance are fairly stated in all material respects
in relation to the basic financial statements as a whole. The introductory section and statistical
section have not been subjected to the auditing procedures applied in the audit of the basic financial
statements and, accordingly, we do not express an opinion or provide any assurance on them.

, ﬁa.fh».«r a;_' Pﬂ

SMOLIN, LUPIN & CO., P.A.
Certified Public Accountants

/~ Susan T. White .

Licensed Public School Accountant
License #20CS00119300

Fairfield, New Jersey
November 29, 2012

11



REQUIRED SUPPLEMENTARY INFORMATION - PART |



TOWNSHIP OF RIDGEWOOD SCHOOL DISTRICT
MANAGEMENT'S DISCUSSION AND ANALYSIS
FOR THE FISCAL YEAR ENDED JUNE 30, 2012

UNAUDITED

The discussion and analysis of the Township of Ridgewood School District's (the District) financial
performance provides an overall review of the District's financial activities for the fiscal year ended June 30,
2012. The intent of this discussion and analysis is to look at the District's financial performance as a whole;
readers should also review the basic financial statements and notes to enhance their understanding of the
District’s financial performance.

Financial Highlights
Key financial highlights for 2012 are as follows:
¢ Intotal, net assets increased $4,824,658, which represents an 11.08 percent increase from 2011.

e General revenues accounted for $88,322,016 of revenue or 84.01 percent of all revenues. Program
specific revenues in the form of charges for services and operating grants and contributions
accounted for $16,808,607 or 15.99 percent of total revenues of $105,130,623.

e Total assets of governmental activities increased by $2,026,365 as cash decreased by $15,761,803,
receivables decreased by $1,602,133, deferred bond issuance costs decreased by $14,703 and
capital assets increased by $19,405,004.

e The District had $100,305,965 in expenses; only $16,808,607 of these expenses was offset by
program specific charges for services, operating grants or contributions. General revenues (primarily
taxes) of $88,322,016 were adequate to provide for these programs.

e Among governmental funds, the general fund had $93,794,688 in revenues and $95,028,021 in
expenditures. The general fund balance decreased by $480,865.

Using this Comprehensive Annual Financial Report (CAFR)
This annual report consists of a series of financial statements and notes to those statements. These
statements are organized so the reader can understand the Township of Ridgewood School District as a

financial whole, an entire operating entity. The statements then proceed to provide an increasingly detailed
look at specific financial activities.
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The Statement of Net Assets and Statement of Activities provide information about the activities of the whole
District, presenting both an aggregate view of the District's finances and a longer-term view of those
finances. Fund financial statements provide the next level of detail. For governmental funds, these
statements tell how services were financed in the short-term as well as what remains for future spending.
The fund financial statements also look at all the District's funds. In the case of the Township of Ridgewood
School District, the general fund is by far the most significant fund.

Reporting the School District as a Whole
Statement of Net Assets and the Statement of Activities

While this document contains the large number of funds used by the District to provide programs and
activities, the view of the District as a whole looks at all financial transactions and asks the question, "How
did we do financially during 2012?" The Statement of Net Assets and the Statement of Activities answer this
question. These statements include all assets and liabilities using the accrual basis of accounting similar to
the accounting used by most private-sector businesses. This basis of accounting takes into account all of
the current year's revenues and expenses regardless of when cash is received or paid.

These two statements report the District's net assets and changes in those assets. This change in net
assets is important because it tells the reader that, for the District as a whole, the financial position of the
District has improved or diminished. The causes of this change may be the resuit of many factors, some
financial and some not. Non-financial factors include the District's property tax base, current laws in New
Jersey restricting revenue growth, facility condition, required educational programs and other factors.

In the Statement of Net Assets and the Statement of Activities, the District is divided into two distinct kinds of
activities:

Governmental Activities - All of the District's programs and services are reported here, including
instruction, support services, operation and maintenance of plant facilities, pupil transportation and
extracurricular activities.

Business-Type Activities - These services are provided on a charge for goods or services basis to
recover all the expenses of the goods or services provided. The Food Services and the
Infant/Toddler Development Program enterprise funds are reported as business activities.

Reporting the School District's Most Significant Funds

Fund Financial Statements

Fund financial statements provide detailed information about the District's funds. The District uses many

funds to account for a multitude of financial transactions. The District's governmental funds are the general
fund, special revenue fund, capital projects fund, and debt service fund.
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Governmental Funds

The District's activities are reported in governmental funds, which focus on how money flows into and out of
those funds and the balances left at year-end available for spending in future years. These funds are
reported using an accounting method called modified accrual basis of accounting, which measures cash and
all other financial assets that can readily be converted to cash. The governmental funds statements provide
a detailed short-term view of the District's general governmental operations and the basic services it
provides. Governmental funds information helps the reader determine whether there are more or fewer
financial resources that can be spent in the near future to finance educational programs. The relationship
(or differences) between governmental activities (reported in the Statement of Net Assets and the Statement
of Activities) and governmental funds is reconciled in the financial statements.

Enterprise Funds

The enterprise funds use the same basis of accounting as business-type activities; therefore, these
statements are essentially the same.

The School District as a Whole
The Statement of Net Assets provides the perspective of the School District as a whole.

Table 1 provides a summary of the District's net assets at June 30.

TABLE 1
NET ASSETS
Governmental Business-type
Acfivities Activities Total
Amount %
2012 2011 2012 2011 2012 2011 Change Change

Assets:

Current and

OtherAssets $ 11,793,457 $ 29172096 $ 68,062 $ 130434 $ 11861519 $ 29302530 $ (17441,011) -59.52%
Capttal Assets 93,718,575 74,313,571 200,277 174,404 93,918,852 74,487,975 19430877 26.09%
Total Assets 105,512,032 103,485,667 268,339 304,838 105,780,371 103,790,505 1,989,866 1.92%
Liabilities:

Long-term Liabilties 53,550,584 55,177,490 53,550,584 55,177 490 (1626,906) -2.95%
Other Liabilities 3,785,977 5,030,393 82,794 46,264 3,868,771 5,076,657 (1,207,886)
Total Liabilities 57,336,561 60,207,883 82,794 46,264 57,419,355 60,254 147 (2,834,792) -470%
Net Assets:

Invested in Capital

Assets, Net of

Debt 41,756,338 20,697,948 200,277 174,404 41,956,615 20,872,352 21,084,263 101.02%
Restricted 7,834,188 23915,797 7,834,188 23915,797 (16,081,609) -67.24%
Unrestricted (1,415,055) (1,335,961) (14,732) 84,170 (1,429,787) (1,251,791) (177,996) 14.22%

Total Net Assets $ 48175471 §$ 43277,784 § 185545 § 258,574 §$ 48361016 §$ 43536358 $ 4824658 11.08%

The District’'s 2012 combined net assets were $48,361,016. This was an increase of 11.08 percent from
2011.
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Table 2 shows changes in net assets for fiscal years 2012 and 2011.

Table 2
Changes in Net Assets
Amount %
2012 2011 Change Change
Revenues:
Program Revenues:
Charges for Services $ 3,141,235 $ 3,263,044 § (121,809) -373%
Operating Grants and Contributions 10,226,477 8,627,649 1,598,828 18.53%
Capital Grants and Contributions 3,440,895 4,123,851 (682,956) -16.56%
General Revenues:
Property Taxes 84,428,933 82,687,514 1,741,419 211%
Grants and Entitlements 3,146,320 2,189,099 957,221 43.73%
Other 746,763 950,986 (204,223) -2147%
Total Revenues 105,130,623 101,842,143 3,288,480 3.23%
Program Expenses:
Instruction 52,239,444 49,855,021 2,384,423 4.78%
Support Services:
Tuition 6,268,526 5,488,915 779,611 14.20%
Pupils and Instructional Staff 15,693,498 14,731,156 962,342 6.53%
General Administration, School Administration,
Central Services, Administrative Information
Technology and Operations and
Maintenance of Facilities 15,727,301 15,331,568 395,733 2.58%
Pupil Transportation 2,691,737 2,672,636 19,101 0.71%
Special Schools 940,027 996,687 (56,660) -5.68%
Interest on Debt 2,167,806 2,235,001 (67,195) -3.01%
Unallocated Depreciation 2,337,989 2,341,669 (3,680) -0.16%
Food Service 1,234,287 1,153,075 81,212 7.04%
Infant/Toddler Development Program 1,005,350 1,074,626 (69,276) -6.45%
Total Expenses 100,305,965 95,880,354 4,425,611 4.62%
Increase in Net Assets $ 4,824,658 $ 5,961,789 $ (1,137,131) -19.07%

Governmental Activities

The District's total governmental activities revenues were $102,964,015 for the year ended June 30, 2012.
Property taxes made up 82.00 percent of revenues for governmental activities for the Township of
Ridgewood School District for fiscal year 2012. Federal, state, and local grants accounted for another 16.21
percent of governmental activities revenues.

The total cost of all governmental activities programs and services was $98,066,328. Instruction comprises
53.27 percent of District expenses.
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Business-type Activities

Revenues for the District's business-type activities (Food Services Program and Infant/Toddler Development
Program) were comprised of charges for services and federal and state reimbursements.

Food Service expenses exceeded revenues by $30,562.

e Food Service charges for services were $1,078,878, which represents amounts paid by patrons for
daily food service.

e Food Service federal and state reimbursement for meals, including payments for free and reduced
lunches, breakfast, and donated commodities was $124,847.
Infant/Toddler expenses exceeded revenues by $43,500.

¢ Infant/Toddler charges for services were $961,850, which represents amounts paid for tuition and
fees.

Governmental Activities
The Statement of Activities shows the cost of program services and the charges for services and grants

offsetting those services. Table 3 shows the total cost of services and the net cost of services. The net cost
shows the financial burden that was placed on the District's taxpayers by each of these functions.

Table 3
Amount Amount
Change Change
Total Cost of Net Cost of Total Cost of Net Cost of Total Cost of Net Cost of
Services 2012 Services 2012  Services 2011 Services 2011 Services Services
Instruction $ 52239444 $§ 45991088 $ 49855021 § 44263978 § 2,384423 §$ 1,727,110
Support Services:
Tuition 6,268,526 5,226,101 5,488,915 4,506,740 779,611 719,361
Pupils and Instructional Staff 15,693,498 14,069,274 14,731,156 13,231,036 962,342 838,238
General Administration,
School Administration, Central
Services, Administrative
Information Technology and
Maintenance of Facilities 15,727,301 14,924,973 15,331,568 14,678,271 395,733 246,702
Pupil Transportation 2,691,737 2,595,467 2,672,636 2,540,594 19,101 54,873
Special Schools 940,027 103,854 996,687 132,986 (56,660) (29,132)
Interest on Debt 2,167,806 1,615,445 2,235,001 2,235,001 (67,195) (619,556)
Capital outlay (3,440,895) (4,123,851) 682,956
Unallocated Depreciation 2,337,989 2,337,989 2,341,669 2,341,669 (3,680) (3,680)
Total Expenses $ 98066328 $ 83423296 $ 93652653 $ 79806424 § 4413675 § 3,616,872

Instruction expenses include activities directly dealing with the teaching of pupils and the interaction
between teacher and student, including extracurricular activities.

Pupils and instructional staff include the activities involved with assisting pupils and staff with the content
and process of teaching to students, including related services, curricuium and staff development.

General administration, school administration, central services, and administrative information technology
include expenses associated with administrative, educational, and financial supervision of the District.

Operation and maintenance of facilities involve keeping the school grounds, buildings, and equipment in an
effective working condition
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Pupil transportation includes activities involved with the conveyance of students to and from school, as well
as to and from school activities, as provided by State law.

Interest on debt involves the transactions associated with the payment of interest and other related charges
on debt of the School District.

The School District's Funds

All governmental funds (i.e., general fund, special revenue fund, capital projects, and debt service fund
presented in the fund-based statements) are accounted for using the modified accrual basis of accounting.
Total revenues amounted to $103,195,947 and expenditures were $120,017,707. The net decrease in the
change in fund balance for the year of $16,106,760 was most significant in the capital projects fund, a
decrease of $15,633,756. This reflects the District's spending of the prior years proceeds from its bond sale
to fund capital projects.

As demonstrated by the various statements and schedules included in the financial section of this report, the
District continues to meet its responsibility for sound financial management. The following table presents a
summary of the revenues of the governmental funds for the general fund, special revenue fund and debt
service fund for the fiscal year ended June 30, 2012, and the amount and percentage of increases and
decreases in relation to prior year revenues. The capital projects fund has been excluded, as these
revenues vary substantially from year to year.

Increase Percent
Percent (Decrease) of
of From Increase
Revenue Amount Total 2010-11 (Decrease)

Local Sources $ 87,193,283 8713 % $ 1,665,096 195 %
State Sources 10,984,545 10.98 2,718,797 3289 %
Federal Sources 1,893,252 1.89 ~ (70,712) (3.60) %
Total $ 100,071,080 100.00 % $ 4,313,181 450 %

The net increase in revenue from local sources of $1,665,096 is primarily due to an increase in local tax
levy. Tuition, interest and miscellaneous income decreased by approximately $233,200. Grant revenue
from local sources increased approximately $156,900. The increase in local revenue was needed to fund
the additional expenditures associated with higher operating costs and capital outlay construction projects.

State sourced revenues increased by $2,718,797. State aid for the general fund increased $1,387,604,
without the On-Behalf TPAF pension contributions for non-contributory insurance and post-retirement
medical benefits and reimbursed TPAF social security contributions, which increased by $1,178,943 (which
is off-set by an equal increase in expenditures). Other state aid recorded in the special revenue fund and
debt service fund increased by $152,250.

Revenue from federal sources decreased $70,712, primarily due to decreases in ARRA funds, which was a

onetime grant that spanned two years. IDEA grants increased and the District is in its second year of the
Teaching American History grant, which spans five years, in addition to current year FEMA grants.
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The following table presents a summary of the general fund, special revenue fund, and debt service fund
expenditures for the fiscal year ended June 30, 2012, and the amount of increases and decreases in relation
to prior year expenditures. The capital projects fund has been excluded, as these expenditures vary
substantially from year to year.

Increase Percent
Percent (Decrease) of
of From Increase
Expenditures Amount Total 2010-11 (Decrease)
Current Expense:
Instruction $ 39,192,430 38.70 % $ 1,268,606 332 %
Undistributed
Expenditures 62227222 51.56 3,430,181 7.03 %
Capital Outlay 2,668,342 2.63 (141,153) (6.02) %
Special Schools 940,027 0.93 (56,660) (5.68) %
Special Revenue 2,618,276 2.58 184,017 7.56 %
Debt Service 3,650,255 3.60 239,071 7.01 %
Total $ 101,296,552 100.00 % $ 4,914,062 510 %

Changes in expenditures were the results of varying factors. Current expense increased due to increases in
special education costs, maintenance projects, and employee benefits. Additionally, On-Behalf TPAF
pension contributions for non-contributory insurance and post-retirement medical benefits and reimbursed
TPAF social security contributions increased by a total amount of $1,178,943, (which is offset by an equal
increase in revenues).

The increase in special revenue fund expenditures is primarily due to an increase in expenditures for local
grants.

Expenditures for debt service increased as scheduled debt payments increased due to the 2009 bond
referendum.

General Fund Budgeting Highlights

The School District's budget is prepared according to New Jersey law, and is based on accounting for
certain transactions on a basis of cash receipts, disbursements, and encumbrances. The most significant
budgeted fund is the general fund.

Over the course of the year, the District revised the annual operating budget several times. Revisions in the

budget were made to appropriate fund balance and to prevent over-expenditures in specific line item
accounts. Several of these revisions bear notation:
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On-Behalf TPAF pension contributions for non-contributory insurance, post-retirement medical
benefits, normal pension costs and reimbursed TPAF social security contributions, and assets
acquired under capital leases, are neither a revenue item nor an expenditure item for budgetary
purposes, but the District is required to reflect these amounts in the financial statements.

Appropriation of $453,580 of 2010-2011 Extraordinary Aid and $17,274 of 2010-2011 Non-Public
Transportation Aid.

Tuition for special education students, and associated transportation, related services, extra
services, and residential costs, are budgeted based on the existing and known incoming students at
the time the budget is submitted. Students move into and out of the District during the summer as
well as the school year, which necessitates transferring funds to the appropriate accounts to pay
these special education costs.

Subsequent to the approval of the 2011-2012 budget by the Department of Education, and
subsequent to taxpayer approval of the budgeted tax levy, the District received notification of an
additional $849,426 in state aid, which was budgeted in capital outlay.

Capital Assets

At June 30, 2012, the District had $93,918,852 invested in land, building, improvements, furniture, fixtures,
equipment, and vehicles. Table 4 shows fiscal year 2012 balances compared to 2011.

Table 4
Capital Assets (Net of Depreciation) at June 30,
2011 2012
Land $ 7,435206 $ 7,435,206
Construction in Progress 23,983,595 42,652,491
Site Improvements 322617 294,989
Building and Improvements 40,142,272 41,112,529
Vehicles 154,195 101,990
Furniture, Fixtures and Equipment 2,450,090 2,321,647
Total $ 74,487975 $ 93,918,852

Overall capital assets increased $19,430,877 from fiscal year 2011 to fiscal year 2012. The District's 2009
bond referendum passed and construction began on the capital projects. Also, for the fiscal year 2012, the

District continued to complete the district-wide capital maintenance projects.

District funds paid for the

renovation of the HoHoKus Brook Bridge, roof sections at Ridge and Benjamin Franklin, in addition to a new

roof at Glen.
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Debt Administration

At June 30, 2012, the District had $53,550,584 of outstanding debt. Of this amount, $1,437,107 is for
compensated absences; $1,763,477 is for various capital leases; and $50,350,000 is for serial bonds for
school construction projects. The district issued new bonds of $38,420,000 on April 8, 2010 to fund the
board's share of the $48,264,712 referendum projects approved by the voters on December 8, 2009. The
board has received grant awards of $9,844,712 from the State Development Authority to fund the remainder
of the projects. The district will also receive state debt service aid of $2.1 million over the 25-year life of the
bonds to help defray the annual debt service costs. In May of 2011, the District refinanced the 2003
General Obligation Bonds. This refinancing will save the District approximately $146,000 in interest
expense over the remaining life of the bonds.

Table 5§
Outstanding Debt at June 30,
2011 2012
2003 General Obligation Bonds $ 165,000 $ -
2004 General Obligation Bonds 9,855,000 8,700,000
2010 General Obligation Bonds 38,420,000 38,220,000
2011 General Obligation Bonds 3,475,000 3,430,000
Capital leases 1,866,566 1,763,477
Compensated absences 1,395,924 1,437,107
Total $ 55,177,490 $ 53,550,584

At June 30, 2012, the School District's available borrowing margin was $210,371,259.
For the Future

The Township of Ridgewood School District is in good financial condition. The District is proud of the
community’s continued support of the public schools. A major concern is the growth in enroliment of the
District with an ever-increasing reliance on local property taxes due to the instability of state aid. On
December 8, 2009, the voters approved a $48 million referendum for capital repairs at all school buildings.
These repairs included new roofs, occupancy sensors, HVAC upgrades, toilet room upgrades, new lockers,
electrical upgrades, and classroom renovations. Upgrades to Stevens Field, the RHS Stadium Field, and
the relocation of the running track to Benjamin Frankiin School were also included in the referendum
projects. Also approved was the expansion of Hawes, Ridge, and Willard elementary schools as well as
George Washington Middle School. A key factor in the decision to bring this spending request to the voters
is that the district secured $9.8 million in state grants and $2.1 million in debt service aid. The impact of the
grants and the debt service aid means that the average taxpayer will see an increase of about $300.00 in
annual taxes over the 25-year life of the bond. These capital projects are nearing completion. The new
spaces at Hawes and Ridge were substantially completed in time for the 2011-2012 school year. The new
spaces at George Washington and Willard were completed for the start of the 2012-2013 school year. A
vast majority of the Ridgewood High School renovation projects are completed. These projects include an
upgrade of the HVAC systems, replacement of multiple roof sections, and masonry and concrete
refurbishment. The Ridgewood High School outdoor athletic facilities have been upgraded and have been
in use by our students since October 2010. Travell, Somerville, Ridge, Benjamin Franklin, George
Washington, Willard, and Hawes have all had new roofs installed funded by the referendum. Finally, all
school buildings have had occupancy sensors installed that will automatically turn off room lights when the
rooms are unoccupied.
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Future finances are not without challenges. As the student population increases, operating costs grow.
Inflation impacts major cost drivers such as salaries, benefits, and utilities. The District's desire to minimize
tax levy increases is impacted by the loss of state and flat federal aids, decreased interest rates on District
deposits, and the cost increases described above. Adding to the imperative to control spending is the state
imposed 2% Tax Levy Cap. Since taxes fund approximately 95% of the general fund budget, this Tax Levy
Cap has a direct relationship to the allowable growth in our General Fund Budget. The Ridgewood
taxpayers approved the 2012-2013 budget. The 2012-2013 budget was the first in two years to have no
reduction in positions. Cost increases for health insurance premiums are of concern. Approximately $10
million is budgeted for medical insurance. Double-digit rate increases essentially use up a vast majority of
the allowable increase in the budget. The District monitors these costs carefully, and continually looks for
program and/or insurance provider options that will help control these increases.

The teachers and secretaries union agreement expired as of June 30, 2011. The board was in negotiations
with the union since February 10, 2011. The union declared impasse on April 1% and as of June 30" the
District and the union were in mediation. The union and the district ratified a new three year agreement in
October 2012. One of the important changes resulting from the new contract is the shift to the State
Employee Health Benefit Plan which is expected to save significant health insurance premium savings.

In conclusion, the Township of Ridgewood School District has committed itself to financial excellence for
many years. In addition, the District's system for financial planning, budgeting, and internal financial
controls are well regarded. The District plans to continue its sound fiscal management to meet the
challenge of the future.

Contacting the School District's Financial Management

This financial report is designed to provide our citizens, taxpayers, investors, and creditors with a general
overview of the District's finances and to show the District's accountability for the money it receives. If you
have questions about this report or need additional information, contact Angelo DeSimone, Assistant
Superintendent for Business/Board Secretary at Ridgewood Board of Education, Education Center, 49
Cottage Place, Ridgewood, New Jersey 07451. Please visit our website at www.ridgewood.k12.nj.us.
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DISTRICT-WIDE FINANCIAL STATEMENTS

The statement of net assets and the statement of activities display information about the District. These
statements include the financial activities of the overall District, except for fiduciary activities.
Eliminations have been made to minimize the double-counting of internal activities. These statements
distinguish between the governmental and business-type activities of the District.



Exhibit A-1
TOWNSHIP OF RIDGEWOOD SCHOOL DISTRICT
Statement of Net Assets
June 30, 2012

Governmental Business-type
Activities Activities Total
ASSETS
Cash $ 4429370 $ 47691 $ 4,477,061
Receivables, net 3,852,219 5,608 3,857,827
Inventories 14,763 14,763
Restricted assets:
Cash 1,222,697 1,222,697
Capital reserve account - cash 2,137,931 2,137,931
Deferred bond issuance costs, net 151,240 151,240
Capital assets, net 93,718,575 200,277 93,918,852
Total assets 105,512,032 268,339 105,780,371
LIABILITIES
Accounts payable 1,684,731 54,485 1,739,216
Contracts payable 994,483 994,483
Payable to state government 793 793
Deferred revenue 464,458 28,309 492,767
Accrued interest 641,512 641,512
Noncurrent liabilities:
Due within one year 3,195,821 3,195,821
Due beyond one year 50,354,763 50,354,763
Total liabilities 57,336,561 82,794 57,419,355
NET ASSETS
Invested in capital assets,
net of related debt 41,756,338 200,277 41,956,615
Restricted for:
Debt service 15,201 15,201
Capital projects 3,156,518 3,156,518
Other purposes 4,662,469 4,662,469
Unrestricted (deficit) (1,415,055) (14,732) (1,429,787)
Total net assets $ 48,175471 $ 185545 $ 48,361,016

The accompanying notes to basic financial statements are an integral part of this statement.
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Statement of Activities

For the Fiscal Year Ended June 30, 2012

Program
Indirect
Expenses Charge for
Function/Programs Expenses Allocation Services
Government activities:
Instruction:
Regular $ 29,505,946 §$ 10,014,588 $ -
Special education 6,335,189 2,324,218
Other special instruction 1,349,859 482,684
Other instruction 1,776,047 450,913 181,127
Support services:
Tuition 6,268,526
Student and instruction related services 12,058,142 3,635,356 15,210
School administrative services 3,394,576 1,235,521
General administration 887,636 115,118
Central services 1,177,958 388,416
Administrative information technology 617,686 167,194
Plant operations and maintenance 7,645,199 97,997 45,736
Pupil transportation 2,664,944 26,793 22,261
Special schools 940,027 836,173
Interest on long-term debt 2,167,806
Capital outlay
Unallocated depreciation 2,337,989
Total governmental activities 79,127,530 18,938,798 1,100,507
Business-type activities
Food services 1,234,287 1,078,878
Infant/Toddler Development Program 1,005,350 961,850
Total business-type activities 2,239,637 2,040,728
Total primary government $ 81,367,167 $ 3,141,235




Exhibit A-2

Net (Expense) Revenue and

Revenues Changes in Net Assets
Operating Capital
Grants and Grants and Governmental Business-type
Contributions Contributions Activities Activities Total
$ 5,052,738 $ = $ (34,467,796) $ - $ (34,467,796)
723,955 (7,935,452) (7,935,452)
222,938 (1,609,605) (1,609,605)
67,598 (1,978,235) (1,978,235)
1,042,425 (5,226,101) (5,226,101)
1,609,014 (14,069,274) (14,069,274)
378,779 (4,251,318) (4,251,318)
36,592 (966,162) (966,162)
47,154 (1,519,220) (1,519,220)
(784,880) (784,880)
294,067 (7,403,393) (7,403,393)
74,009 (2,595,467) (2,595,467)
(103,854) (103,854)
552,361 (1,615,445) (1,615,445)
3,440,895 3,440,895 3,440,895
(2,337,989) (2,337,989)
10,101,630 3,440,895 (83,423,296) (83,423,296)
124,847 (30,562) (30,562)
(43,500) (43,500)
124,847 (74,062) (74,062)
$ 10,226,477 $ 3,440,895 $ (83,423,296) $ (74,062) $ (83,497,358)

General revenues:

Property taxes levied for:

General purposes
Debt service

Federal and State aid not restricted

Tuition received
Investment earnings
Miscellaneous
Total general revenues
Change in net assets

Net assets - beginning

Net assets - ending

$ 81,323,178 $ - $ 81,323,178
3,105,755 3,105,755
3,146,320 3,146,320

340,410 340,410
119,899 1,033 120,932
285,421 285,421
88,320,983 1,033 88,322,016
4,897,687 (73,029) 4,824,658
43,277,784 258,574 43,536,358

$ 48,175471_ $

185,545 § 48,361,016

The accompanying notes to basic financial statements are an integral part of this statement.
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FUND FINANCIAL STATEMENTS

The Individual Fund statements and schedules present more detailed information for the individual fund
in a format that segregates information by fund type.



TOWNSHIP OF RIDGEWOOD SCHOOL DISTRICT
Balance Sheet
Governmental Funds
June 30, 2012

Exhibit B-1

Special Capital Debt Total
General Revenue Projects Service Governmental
Fund Fund Fund Fund Funds
ASSETS
Cash $ 4429370 $ - $ 1207496 $ 15201 $ 5,652,067
Cash - capital reserve 2,137,931 2,137,931
Accounts receivable:
State 188,128 2,636,967 2,825,095
Federal 285,499 285,499
Interfund 349,176 349,176
Other 469,626 230,000 699,626
Total assets $ 7574231 $ 515499 $ 3844463 $ 15201 $ 11,949,394
LIABILITIES AND FUND BALANCES
Liabilities:
Accounts payable $ 1323746 § 79651 $ 281,334 $ e $ 1684731
Intergovernmental payable:
State 793 793
Interfund payables 307,177 307,177
Contracts payable 587,872 406,611 994,483
Deferred revenue 336,580 127,878 464,458
Total liabilities 2,248,198 515,499 687,945 3,451,642
Fund balances (deficits):
Restricted:
Reserved excess surplus - designated
for subsequent year's expenditures 1,100,000 1,100,000
Reserve for excess surplus 900,000 900,000
Capital reserve account 2,137,931 2,137,931
Capital projects 2,667,119 2,667,119
Debt service 15,201 15,201
Committed:
Year-end encumbrances 524,538 2,697,335 3,221,873
Assigned:
Year-end encumbrances 67,945 175,087 243,032
Unassigned/(deficit) 595,619 (2,383,023) (1,787,404)
Total fund balances 5,326,033 3,156,518 15,201 8,497,752
Total liabilities and fund balances $ 7574231 $ 515499 $ 3844463 $ 15201

The accompanying notes to basic financial statements are an integral part of this statement.
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Exhibit B-1
TOWNSHIP OF RIDGEWOOD SCHOOL DISTRICT
Balance Sheet
Governmental Funds
June 30, 2012

Total government funds fund balances $ 8,497,752

Amounts reported for governmental activities in the statement of
net assets (A-1) are different because:

The costs associated with the issues of the various bonds are expensed in the governmental funds
in the year the bonds are issued, but are capitalized on the statement of net assets. The bond
issuance costs are $228,205 and the accumulated amortization is $76,965. 161,240

Capital assets used in governmental activities are not financial resources, and therefore, are not
reported in the funds. The costs of the assets are $127,268,061 and the accumulated

depreciation is $33,549,486 93,718,575
Accrued interest is not due and payable in the current period, and therefore, is not reported as

a liability in the funds. (641,512)
Long-term liabilities, including bonds payable, are not due and payable in the current period,

and therefore, are not reported as liabilities in the funds. (See Note 8) (63,550,584)
Net assets of governmental activities $ 48,175471

The accompanying notes to basic financial statements are an integral part of this statement
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TOWNSHIP OF RIDGEWOOD SCHOOL DISTRICT
Statement of Revenues, Expenditures and Changes in Fund Balances
Governmental Funds
For the Fiscal Year Ended June 30, 2012

REVENUES:
Local sources:
Local tax levy
Tuition
Interest - capital reserve funds
Interest earned on investments
Miscellaneous income

Total revenues - local sources

State sources
Federal sources

Total revenues

EXPENDITURES:
Current expense:
Regular instruction
Special education instruction
Other special instruction
Other instruction
Support services and undistributed costs:
Tuition
Student and instruction related services
School administration services
General administration services
Central services
Administrative information technology
services
Plant operations and maintenance
Pupil transportation
Employee benefits
Special schools
Capital outlay
Debt service:
Principal
Interest

Total expenditures

Excess (deficiency) of revenues
over (under) expenditures

Other financing sources (uses):

Transfers out

Transfers in

Capital leases {non-budgeted)
Total other financing sources (uses)
Net change in fund balances

Fund balances - July 1,

Fund balances - June 30

Exhibit B-2

Special Capital Debt Total
General Revenue Projects Service Governmental
Fund Fund Fund Fund Funds

$ 81,323,178 § - $ s $ 3105755 § 84,428,933
340,410 340,410
13,564 13,564
68,867 37,468 106,335
1,617,860 723,649 50,000 2,391,509
83,363,879 723,649 87,468 3,105,755 87,280,751
10,427,709 4,475 3,037,399 552,361 14,021,944
3,100 1,890,152 1,893,252
93,794,688 2,618,276 3,124,867 3,658,116 103,195,947
29,731,336 492,540 30,223,875
6,335,189 6,335,189
1,349,859 1,349,859
1,776,047 1,776,047
5,226,101 1,042,425 6,268,526
11,723,954 334,188 12,058,142
3,394,576 3,394,576
911,760 911,760
1,177,958 1,177,958
617,686 617,686
7,714,188 294,067 8,008,255
2,632,035 32,909 2,664,944
18,828,964 68,651 18,897,615
940,027 940,027
2,668,342 363,496 18,721,155 21,742,993
1,565,000 1,565,000

2,085,255 2,085,255

95,028,021 2,618,276 18,721,155 3,650,255 120,017,707
_(1,233,333) (15,596,288) 7,861 (16,821,760)
(37,468) (37,468)

37.468 37,468
715,000 715,000
752,468 (37,468) 715,000
(480,865) (15,633.756) 7,861 (16,106,760)
5,806,898 18,790,274 7,340 24,604,512
$ 5326033 % - $ 3,156,518 $ 15201 § 8,497,752

The accompanying notes to basic financial statements are an integral part of this statement
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Exhibit B-3
TOWNSHIP OF RIDGEWOOD SCHOOL DISTRICT
Reconciliation of the Statement of Revenues, Expenditures,
and Changes in Fund Balances of Governmental Funds
to the Statement of Activities
For the Fiscal Year Ended June 30, 2012

Total net change in fund balances - governmental funds (from B-2) $ (16,106,760)

Amounts reported for governmental activities in the statement
of activities (A-2) are different because:

Capital outlays are reported in governmental funds as
expenditures. However, in the statement of activities, the
cost of those assets is allocated over their estimated
useful lives as depreciation expense. This is the amount
by which capital outlays exceeded depreciation in the period.

Depreciation expense $ (2,337,989)
Capital outlays 21,742,993
19,405,004

Repayment of bond principal is an expenditure in the
governmental funds, but the repayment reduces
long-term liabilities in the statement of net assets and
is not reported in the statement of activities.

Principal repayment 1,565,000
1,565,000

Repayment of capital leases is an expenditure in the
governmental funds, but the repayment reduces
long-term liabilities in the statement of net assets and
is not reported in the statement of activities. 818,089

Proceeds from debt issues are a financing source in the
governmental funds. They are not revenue in the statement
of activities; issuing debt increases long-term liabilities in the
statement of net assets.

Capital lease proceeds (715,000)
(715,000)

In the statement of activities, interest on long-term debt in the
statement of activities is accrued regardless of when due.
In the governmental funds, interest is reported when due.
The difference in accrued interest is a decrease in the

reconciliation. (12,760)
Sub-total 4,953,573

The accompanying notes to basic financial statements are an integral part of this statement.
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Exhibit B-3
TOWNSHIP OF RIDGEWOOD SCHOOL DISTRICT
Reconciliation of the Statement of Revenues, Expenditures,
and Changes in Fund Balances of Governmental Funds
to the Statement of Activities
For the Fiscal Year Ended June 30, 2012

Balance forward $ 4,953,573

Debt issuance costs are reported in governmental funds as
expenditures. However, in the statement of activities, the
cost of those assets is allocated over their estimated
useful lives as amortization expense. This is the amount
by which amortization exceeded capital outlay in the period.

Amortization expense $ (14,703)
(14,703)

In the statement of activities, certain operating expenses, e.g.,
compensated absences (vacations and sick days) are
measured by the amounts earned during the year. In the
governmental funds, however, expenditures for these items are
reported in the amount of financial resources used (paid).
When the earned amount exceeds the paid amount, the
difference is a reduction in the reconciliation; when the paid
amount exceeds the amount earned, the difference is an

addition to the reconciliation. (41,183)
Change in net assets of governmental activities $ 4,897,687

The accompanying notes to basic financial statements are an integral part of this statement.
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Exhibit B-4
TOWNSHIP OF RIDGEWOOD SCHOOL DISTRICT
Statement of Net Assets
Proprietary Funds
June 30, 2012

Business-type Activities -
Enterprise Funds

Infant/
Toddler
Food Development
Services Program Totals
ASSETS
Current assets:
Cash $ 47691 $ - $ 47,691
Accounts receivable:
State 452 452
Federal 4,752 4,752
Other 404 404
Inventories 14,763 14,763
Total current assets 68,062 68,062
Noncurrent assets:
Building improvements and equipment 320,357 352,186 672,543
Less: accumulated depreciation 282,429 189,837 472,266
Total noncurrent assets 37,928 162,349 200,277
Total assets 105,990 162,349 268,339
LIABILITIES
Current liabilities:
Accounts payable 14,704 703 15,407
Deferred revenue 3,909 24,400 28,309
Intergovernmental:
Interfund 39,078 39,078
Total current liabilities 18,613 64,181 82,794
NET ASSETS
Invested in capital assets, net of
related debt 37,928 162,349 200,277
Unrestricted (deficit) 49,449 (64,181) (14,732)
Total net assets $ 87,377 $ 98,168 $ 185,545

The accompanying notes to basic financial statements are an integral part of this statement.
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Exhibit B-5

TOWNSHIP OF RIDGEWOOD SCHOOL DISTRICT
Statement of Revenues, Expenses and Changes in Fund Net Assets

Proprietary Funds
For the Fiscal Year Ended June 30, 2012

Business-type Activities -
Enterprise Funds

Infant/
Toddler
Food Development
Services Program Totals
OPERATING REVENUES:
Charges for services:
Daily sales - reimbursable programs $ 654676 $ - $ 654,676
Daily sales - non-reimbursable programs 384,578 384,578
Special functions 13,722 13,722
Miscellaneous revenue - fees 25,902 961,850 987,752
Total operating revenue 1,078,878 961,850 2,040,728
OPERATING EXPENSES:
Salaries 376,435 602,068 978,503
Payroll taxes 57,548 46,058 103,606
Employee benefits 70,198 118,600 188,798
Management and administrative fees 72,932 72,932
Insurance 3,464 16,500 19,964
Telephone 69 250 319
Supplies 1,271 13,016 14,287
Transportation between schools 11,697 15,857 27,554
Rent 10,000 181,932 191,932
Repairs 9,859 9,859
Outside services 21,189 883 22,072
Miscellaneous 30,669 30,669
Uniforms 1,643 1,643
Depreciation 10,914 10,186 21,100
Cost of sales - food and general supplies 556,399 556,399
Total operating expenses 1,234,287 1,005,350 2,239,637
Operating loss (155,409) (43,500) (198,909)
Nonoperating revenues:
State sources:
State School Lunch Program 5,933 5,933
Federal sources:
School Breakfast Program 174 174
National School Lunch Program 61,787 61,787
Food Distribution Program 45,839 45,839
Other sources:
Interest revenue 1,033 1,033
Miscellaneous revenue 11,114 11,114
Total nonoperating revenues 125,880 125,880
Change in net assets (29,529) (43,500) (73,029)
Total net assets - July 1 116,906 141,668 258,574
Total net assets - June 30 $ 87,377 $ 98,168 $ 185,545

The accompanying notes to basic financial statements are an integral part of this statement.
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Exhibit B-6
TOWNSHIP OF RIDGEWOOD SCHOOL DISTRICT
Statement of Cash Flows
Proprietary Funds
For the Fiscal Year Ended June 30, 2012

Business-type Activities -
Enterprise Funds

Infant/
Toddler
Food Development
Services Program Totals
Cash flows from operating activities:

Receipts from customers $ 1,137,926 § 955,700 $ 2,093,626

Payments to employees (376,435) (602,068) (978,503)

Payment for payroll taxes and employee benefits (127,746) (164,658) (292,404)

Payments to suppliers (669,159) (235,204) (904,363)
Net cash used by operating activities (35,414) (46,230) (81,644)
Cash flows from noncapital financing activities:

State sources 6,541 6,541

Federal sources 63,221 63,221

Local sources 11,114 11,114

Operating subsidies and transfers from other funds 39,078 39,078
Net cash provided by noncapital financing activities 80,876 39,078 119,954
Cash flows from capital and related financing activities:

Additions to building improvements and equipment (46,973) (46,973)
Net cash used by capital and related financing activities (46,973) (46,973)
Cash flows from investing activities:

Interest on investments 1,033 1,033
Net cash provided by investing activities 1,033 1,033
Net decrease in cash (478) (7,152) (7,630)
Cash - July 1 48,169 7,152 55,321
Cash - June 30 $ 47,691 $ - $ 47,691
Reconciliation of operating loss to net cash
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