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CAMDEN ACADEMY CHARTER HIGH SCHOOL, INC.

879 BEIDEMAN AVE.
CAMDEN, NJ 08105
Dr. Joseph V. Conway Richelle H. Baughn
Chief School Administrator Board Secretary
856-365-1000 x 101 856-365-1000 x 103
October 4, 2012

Members of the Board of Trustees
Camden Academy Charter High School
County of Camden

Camden, New Jersey

Dear Board Members,

The comprehensive annual financial report of the Camden Academy Charter High School for the
fiscal year ended June 30, 2012, is hereby submitted. Responsibility for both the accuracy of the
data and completeness and fairness of the presentation, including all disclosures, rests with the
management of the Charter School. To the best of our knowledge and belief, the data presented
in this report is accurate in all material respects and is reported in a manner designed to present
fairly the final position and results of operations of the various funds of the Charter School. All
disclosures necessary to enable the reader to gain an understanding of the Charter School's
financial activities have been included.

The comprehensive annual financial report is presented in four sections as follows:

The introductory section includes this transmittal letter, the Charter School’s
organizational chart and a list of principal officials.

The financial section includes the basic financial statements and schedules, as well as
the auditor's report thereon.

The statistical section includes the first fiscal year of unaudited data.

The charter school is required to undergo an annual single audit in conformity with
the provisions of the Single Audit Act of 1996 and the U.S. Office of Management
Budget Circular A-133, “Audits of States, Local Governments and Non-profit
Organizations”, and the New Jersey OMB circular letter 04-04 OMB, " Single Audit
Policy for recipients of federal grants, State grants and state aid payments".
Information related to this single audit, including the auditor's report on internal
control and compliance with applicable laws and regulations and findings and
recommendations, are included in the single audit section of this report.




-
1. REPORTING ENTITY AND ITS SERVICES:

The Camden Academy Charter High School, Inc. is an independent reporting entity within the
criteria adopted by the Government Standards Board (GASB) as established by GASB Statement
No.14. All funds of the Charter school are included in this report. The Camden Academy
Charter High School, Inc. Board of Trustees and its school constitute the Charter School's

reporting entity.

The Charter School is responsible for providing a thorough and efficient educational system for
students in grades taught at the one school maintained. The Charter School completed the
2011-2012 fiscal year with an enrollment of 404 high school students.

2. ECONOMIC CONDITION AND OUTLOOK:

The City of Camden area is a large urban community in Camden County and is presently
considered to possess a stagnant economy.

Initiatives

The Charter School has developed a comprehensive strategic plan to support its mission and
vision and serve as a blueprint for the achievement of its goals. The plan includes objectives such
as pupil achievement, staff development and technology in the classroom.

3. INTERNAL ACCOUNTING CONTROLS:

Management of the Charter School is responsible for establishing and maintaining internal
control designed to ensure that the assets of the Charter School are protected from loss, theft or
misuse and to ensure that adequate accounting data are compiled to allow for the preparation of
financial statements in conformity with generally accepted accounting principles (GAAP).
Internal control is designed to provide reasonable, but not absolute, assurance that these
objectives are met. The concept of reasonable assurance recognizes that: (1) the cost of a control
should not exceed the benefits likely to be derived; and (2) the valuation of costs and benefits
requires estimates and judgments by management.

As arecipient of federal awards and state financial assistance, the Charter School also is
responsible for ensuring that adequate internal controls are in place to ensure compliance with
applicable laws and regulations related to those programs. Internal control is also subject to
periodic evaluation by the Charter School management.

As part of the Charter School's single audit described earlier, tests are made to determine the
adequacy of internal control, including that portion related to federal awards and state financial
assistance programs, as well as to determine that the Charter School has complied with

applicable laws and regulations.




4. BUDGETARY CONTROLS:

In addition to internal accounting controls, the Charter School maintains budgetary controls. The
objective of these budgetary controls is to ensure compliance with legal provisions embodied in
the annual appropriated budget. Annual appropriated budgets are adopted for the general fund
and the special revenue fund. The final budget amount as amended for the fiscal year is reflected

in the financial section.

An encumbrance accounting system is used to record outstanding purchase commitments on a
line item basis. Open encumbrances at year-end are either canceled or are included as
reappropriations of fund balance in the subsequent year. Those amounts to be reappropriated are
reported as reservations of fund balance at June 30, 2012.

5. ACCOUNTING SYSTEM AND REPORTS:

The Charter School's accounting records reflect generally accepted accounting principles, as
promulgated by the Governmental Accounting Standards Board (GASB). The accounting system
of the Charter School is organized on the basis of funds. These funds are explained in "Notes to

the Financial Statements," Note 2.

6. RISK MANAGEMENT:

The Board carries various forms of insurance, including but not limited to general liability,
automobile liability and comprehensive/collision, hazard and theft insurance on property and

contents, and fidelity bonds.

7. OTHER INFORMATION:

Independent Audit - State statutes require an annual audit by independent certified public
accountants or registered municipal accountants. Raymond Colavita, C.P.A., R M.A. of the
accounting firm of Nightlinger, Colavita and Volpa, PA, was selected by the Board's Audit
Committee. In addition to meeting the requirements set forth in state statutes, the audit also was
designed to meet the requirements of the Single Audit Act amendment of 1996 and the related
OMB Circular A-133 and state Treasury Circular Letter 04-04 OMB. The auditor's report on the
basic financial statements and combining and individual fund statements and schedules is
included in the financial section of this report. The auditor's reports related specifically to the
single audit are included in the single audit section of this report.




8. ACKNOWLEDGMENTS:

We would like to express our appreciation to the members of the Camden Academy Charter High
School, Inc. Board of Trustees for their concern in providing fiscal accountability to the
community and contributing their full support to the development and maintenance of our
financial operation. The preparation of this report could not have been accomplished without the
efficient and dedicated services of our financial and accounting staff.

Respectfully submitted,
—

Dr. Joseph V. Conwey
Chief School Administrator

chelle H. Baughn
Board Secretary
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NIGHTLINGER, COLAVITA & VOLPA

A Professional Association

Certified Public Accountants
991 S. Black Horse Pike
P.O. Box 799
Williamstown, NJ 08094

(856) 629-3111
Fax (856) 728-2245

October 4, 2012

INDEPENDENT AUDITOR'S REPORT

To the Members of

the Board of Trustees

Camden Academy Charter High School, Inc.
County Of Camden

Camden, New Jersey 08105

Dear Board Members:

We have audited the accompanying financial statements of the governmental activities, the business-type activities,
each major fund and the aggregate remaining fund information of the Board of Trustees of the Camden Academy Charter
High School, Inc. in the County of Camden, State of New Jersey, as of and for the year ended June 30, 2012, which
collectively comprise the Charter School’s basic financial statements, as listed in the table of contents. These financial
statements are the responsibility of the Camden Academy Charter High School, Inc.'s Board of Trustees management.
Our responsibility is to express opinions on these financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States of America
and the standards applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller
General of the United States; and audit requirements as prescribed by the, Office of School Finance, Department of
Education, State of New Jersey. Those standards require that we plan and perform the audit to obtain reasonable
assurance about whether the financial statements are free of material misstatement. An audit includes examining, on a
test basis, evidence supporting the amounts and disclosures in the financial statements. An audit also includes assessing
the accounting principles used and the significant estimates made by management, as well as evaluating the overall
financial statement presentation. We believe that our audit provides a reasonable basis for our opinions.

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective
financial position of the governmental activities, business-type activities, each major fund, and the aggregate remaining
fund information of the Camden Academy Charter High School, Inc., Board of Trustees, in the County of Camden, State
of New Jersey, as of June 30, 2012, and the respective changes in financial position and cash flows, where applicable,
thereof for the year then ended in conformity with accounting principles generally accepted in the United States of

America.

In accordance with Government Auditing Standards, we have also issued our report dated October 4, 2012 on our
consideration of the Camden Academy Charter High School, Inc.'s Board of Trustees internal control over financial
reporting and our tests of its compliance with certain provisions of laws, regulations, contracts and grants agreements and
other matters. The purpose of that report is to describe the scope of our testing of internal control over financial reporting
and compliance and the results of that testing and not to provide an opinion on the internal control over financial
reporting or on compliance. This report is an integral part of an audit performed in accordance with Government
Auditing Standards and should be considered in assessing the results of our audit.

3



The Management Discussion and Analysis and Budgetary Comparison Information on pages 10 through 18 and
51 through 54 are not a required part of the basic financial statements but are supplementary information required by
accounting principles generally accepted in the United States of America. Such information, although not part of the
basic financial statements, is required by the Governmental Accounting Standards Board, who considers it to be an
essential part of financial reporting for placing the basic financial statements in an appropriate operational,
economic, or historical context. We have applied certain limited procedures to the required supplementary
information in accordance with auditing standards generally accepted in the United States of America, which
consisted of inquiries of management about the methods of preparing the information and comparing the
information for consistency with management’s responses to our inquiries, the basic financial statements, and other
knowledge we obtained during our audit of the basic financial statements. We do not express an opinion or provide
any assurance on the information because the limited procedures do not provide us with sufficient evidence to

express an opinion or provide any assurance.

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the Camden Academy Charter High School, Inc., Board of Trustees financial statements as a whole. The
accompanying introductory section, other supplementary information including combining individual fund financial
statements, and statistical information are presented for purposes of additional analysis and are not a required part of
the basic financial statements. The accompanying schedules of expenditures of federal awards and state financial
assistance are presented for purposes of additional analysis as required by the United States Office of Management
and Budget Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations and New Jersey
OMB's Circular 04-04, Single Audit Policy for Recipients of Federal Grants, State Grants and State Aid
respectively, and are not a required part of the financial statements. The information has been subjected to the
auditing procedures applied in the audit of the financial statements and certain additional procedures, including
comparing and reconciling such information directly to the underlying accounting and other records used to prepare
the financial statements or to the financial statements themselves, and other additional procedures in accordance
with auditing standards generally accepted in the United States of America. In our opinion, the information is fairly
stated in all material respects in relation to the financial statements taken as a whole. The introductory section and
statistical section have not been subjected to the auditing procedures applied in the audit of the basic financial
statements and, accordingly, we express no opinion or provide and assurance on them.

Respectfully submitted,
NIGHTLINGER, COLAVITA & VOLPA, PA

Raymond Colavita, C.P.A., RM.A.
Licensed Public School Accountant
No. 915

NIGHTLINGER, COLAVITA & VOLPA A Professional Association Certified Public Accountants


Donna
Stamp
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CAMDEN ACADEMY CHARTER HIGH SCHOOL, INC.
CITY OF CAMDEN

MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE FISCAL YEAR ENDED JUNE 30, 2012

UNAUDITED

The discussion and analysis of Camden Academy Charter High School, Inc.’s financial performance
provides an overall review of the School’s financial activities for the fiscal year ended June 30, 2012. The
intent of this discussion and analysis is to look at the School’s financial performance as a whole; readers
should also review the notes to the basic financial statements and financial statements to enhance their

understanding of the School’s financial performance.
Financial Highlights
Key financial highlights for 2012 are as follows:

% Total revenues of the school were $7,503,942, of which general revenues accounted for
$6,419,602 or 85.5% percent of all revenues. Program specific revenues in the form of charges for
services, operating grants and contributions, and capital grants and contributions accounted for
$1,084,340 or 14.5% percent of all Revenues.

< Total net assets of governmental activities increased by $549,198.

% The School had $7,129,933 in total expenses. Only $1,084,340 of these expenses was offset by
program specific charges for services, grants or contributions. General revenues (primarily state
and federal aid) of $6,419,602 were adequate to provide for these programs.

% The General Fund had $6,845,761 in revenues, $6,415,103 in expenditures and other financing
uses of $47,337. The General Fund’s balance increased $383,321 over 2011. This increase was

anticipated by the Board of Trustees.

Using this Comprehensive Annual Financial Report (CAFR)

This annual report consists of a series of financial statements and notes to those statements. These
statements are organized so the reader can understand Camden Academy Charter High School, Inc. as a
financial whole, an entire operating entity. The statements then proceed to provide an increasingly

detailed look at specific financial activities.

The Statement of Net Assets and Statement of Activities provide information about the activities of the
whole School, presenting both an aggregate view of the School’s finances and a longer-term view of those
finances. Fund financial statements provide the next level of detail. For governmental funds, these
statements tell how services were financed in the short-term as well as what remains for future spending.
In the case of Camden Academy Charter High School, Inc., the General Fund is by far the most

significant fund. ‘
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Reporting the School as a Whole

Statement of Net Assets and the Statement of Activities

While this document contains the large number of funds used by the School to provide programs and
activities, the view of the School as a whole looks at all financial transactions and asks the question,
“How did we do financially during 2012?” The Statement of Net Assets and the Statement of Activities
helps answer this question. These statements include all assets and liabilities using the accrual basis of
accounting similar to the accounting used by most private-sector companies. This basis of accounting
takes into account, all of the current year’s revenues and expenses regardless of when cash is received or

paid.

These two statements report the School’s net assets and changes in those assets. This change in net assets
is important because it tells the reader that, for the School as a whole, the financial positions of the School
has improved or diminished. The causes of this change may be the result of many factors, some financial,
and some not. Non-financial factors include the property tax base of the School’s resident districts,
current laws in New Jersey concerning revenue growth, facility condition, required educational programs

and other factors.

In the Statement of Net Assets and the Statement of Activities, the School is divided into two distinct
kinds of activities:

¢ Govermnmental Activities — All of the School’s programs and services are reported here including,
but not limited to, instruction, support services, operation and maintenance of plant facilities, pupil
transportation and extracurricular activities.

++ Business — Type Activities — This service is provided on a charge for goods or services basis to
recover all the expense of the goods or services provided. The Food Service enterprise fund is
reported as a business activity.

Reporting the School’s Most Significant Funds

Fund Financial Statements

The analysis of the School’s major (all) funds begins on page 21. Fund financial reports provide detailed
information about the School’s major funds. The School uses many funds to account for a multitude of
financial transactions. However, these fund financial statements focus on the School’s most significant
funds. The School’s major governmental funds are the General Fund and Special Revenue Fund.

Governmental Funds

The School’s activities are reported in governmental funds, which focus on how money flows into and out
of those funds and the balances left at year-end available for spending in the future years. These funds are
reported using an accounting method called modified accrual accounting, which measures cash and all
other financial assets that can readily be converted to cash. The governmental fund statements provide a
detailed short-term view of the School’s general government operations and the basic services it provides.
Governmental fund information helps you determine whether there are more or fewer financial resources
that can be spent in the near future to finance educational programs. The relationship (or differences)
between governmental activities (reported in the Statement of Net Assets and the Statement of Activities)
and governmental funds is reconciled in the financial statements.
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Enterprise Fund

The enterprise fund uses the same basis of accounting as business-type activities; therefore these
statements are essentially the same.

The School as a Whole

Recall that the Statement of Net Assets provides the perspective of the School as a whole.

Table 1 provides a comparative summary of the School’s net assets for the years ended in 2012 and 2011.

Table 1
Net Assets
2012 2011
Assets
Current and other assets $ 2,947,697 $ 1,831,599
Capital assets, net 4,251,302 2,562,788
Total Assets 7,198,999 4,394,387
Liabilites
Other Liabilities 338,528 244,060
Long-term liabilites 2,336,135
Total Liabilities 2,674,663 244,060
Net Assets
Invested in capital assets, net of debt 1,915,167 2,562,788
Capital Reserve 929,733
Restricted 537,165 1,380,468
Unrestricted 1,142,271 207,071

Total Net Assets : $ 4524336 $§ 4,150,327
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Table 2 shows the changes in net assets from fiscal year's 2012 and 2011.

Table2
Changes in Net Assets
2012 2011
Revenues
Programs revenues
Charges for services $ 26,749 $ 12,594
Operating grants and contributions 1,057,591 1,094,634
General Revenues
Property taxes 358,350 348,052
Grants and entilements 5,895,343 6,031,127
Other 165,909 179,010
Total Reveruies 7,503,942 7,665,417
Program Expenses
Instruction 2,925,618 2,837,182
Support Services
School Administration 1,387,027 1,696,189
Support Services 2431,953 1,962,055
Food Service 177,747 202,844
Other 207,588 128,500
Total Expenses 7,129,933 6,826,770
Increase in net assets $ 374,009 $ 838,647

Governmental Activities

The School’s total revenue for the fiscal year ended June 30, 2012 was $7,503,942, of which
governmental revenues were $6,419,602. As a Charter School, voter approval for the School operations
is not required in New Jersey. Property taxes made up 5.6 % percent of revenues for governmental
activities for the Camden Academy Charter High School, Inc. for fiscal year 2011. Federal, state and
local grants accounted for another 91.8% and miscellaneous revenue accounted for 2.6%. The School’s
total expenses were $7,129,933, of which the cost of all governmental programs and services was
$6,952,186. Instruction comprises 41% of School expenses.
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Business-Type Activities

Revenues for the School’s business-type activities (food service program) were comprised of charges for
services and federal and state reimbursements.

< Food service revenues exceeded expenses by $19,762.

% Charges for services represent $26,749 of revenue. This represents amount paid by patrons for
daily food services, which amounts to 13.5% of $197,509 in total revenue.

% Federal and state reimbursements for meals, including payments for free and reduced lunches and
donated commodities were $170,760.

Governmental Activities

The Statement of Activities shows the cost of program services and the charges for services and grants
offsetting those services. Table 3 shows the total cost of services and the net cost of services. The net
cost shows the financial burden that was placed on the School’s resident district taxpayers by each of
these functions.

Table 3
Total Cost of Net Costof Total Cost of Net Cost of
Services 2012 Services 2012 Services 2011 Services 2011
Instruction $ 2,925,618 $ 2,730,133 § 2,837,182 $ 2,542,533
Support services
School Administrative Services 1,387,027 960,636 1,696,189 1,119,657
Support Services 2,431,953 2,166,998 1,962,055 1,917,331
Other 207,588 207,588 128,500 128,500
Total Expenses $ 6,952,186 $ 6,065,355 $ 6,623,926 $ 5,708,021

Instruction expenses include activities directly dealing with the teaching of pupils and the interaction
between teacher and student, including extracurricular activities.

Pupils and instructional staff include the activities involved with assisting staff with the content and
process of teaching to students, including curriculum and staff development.

General administration, school administration and business include expenses associated with
administrative and financial supervision of the School.

Operation and maintenance of facilities activities involve keeping the school grounds, buildings and
equipment in an effective working condition.

Curriculum and staff development includes expenses related to planning, research, development and
evaluation of support services, as well as the reporting of this information internally and to the public.
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Pupil transportation includes activities involved with the conveyance of students to and from school,
as well as to and from school activities, as provided by state law.

Extracurricular activities includes expenses related to student activities provided by the School which
are designated to provide opportunities for students to participate in school events, public events, or a
combination of these for the purposes of motivation, enjoyment and skill improvement.

Interest and fiscal charges involve the transactions associated with the payment of interest and other
related charges to liabilities of the School.

Other includes unallocated depreciation and amortization.

The School’s Funds

Information about the School’s major funds starts on page 21. These funds are accounted for using
the modified accrual basis of accounting. All Governmental Funds (i.e., General and Special Revenue
Funds presented in the fund-based statements) had total revenues of $7,437,329 and expenditures of
8,983,923. The net positive change in fund balance for the year was due to an increase of $383,321 in
the General Fund and an increase of $537,165 in the Capital Projects Fund, partly as a result of
proceeds of a bond issue in the amount of $2,467,080. This result shows that the School is able to
meet current operating costs with no urgent need for additional funds.

As demonstrated by the various statements and schedules included in the financial section of this
report, the School continues to meet its responsibility for sound financial management. The following
schedules present a summary of the revenues of the governmental funds (excluding capital projects)
for the fiscal year ended June 30, 2012, and the amount and percentage of increases and decreases in

relation to prior year revenues.

Increase/ Percent

Percent (Decrease)  Increase/

Revenue Amount of Total from 2011  (Decrease)
Local Sources $ 524210 7% $ 22,276 4%
State Sources 6,452,679 87% 84,265 1%
Federal Sources 460,440 6% (168,178) -27%
Total $ 7,437,329 100% $ (61,637) -1%

The increase in Local Sources is attributed to increases in the revenue from other sources of $11,978
and an increase in local tax levy of $10,298.

The increases in State Sources are attributed to increases in the Debt Service Fund of $130,945, offset
by a decrease in general fund state aid of $46,680.

The decrease in Federal Sources is attributed to a net decrease in various grant awards.
The following schedule presents a summary of General Fund and Special Revenue Fund expenditures

for the fiscal year ended June 30, 2012.
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Increase/ | Percent
Percent (Decrease Increase
Expenditures Amount of Total from 2011  (Decrease)
Current:
Instruction $ 2,925,618 33% $ 88,436 3%
Undistributed expenditures 3,949,925 44% 291,681 8%
Capital Outlay 1,977,435 22% 1,421,854 256%
Debt Service Principal 130,945 1% 130,945
Total $ 8,983,923 100% $ 1,801,971 26%

The increase in Instruction is attributed to increases in and teacher’s salaries of $109,778, purchased
professional-educational services of $42,508, textbooks of $12,863 and other line items differences of
$26,088, offset by decreases in special revenue grant spending of $99,164 and general supplies of
$3,637.

The increase in Undistributed Expenditures is attributed to increases in administrative expenses of
$96,508, support expenditures of $125,083and employee benefits of $89,104, offset by decreased
special revenue expenditures of $19,014.

The increase of $1,421,854 in capital outlay is attributed to reduced purchases of equipment and not
buying a building during the current school year.

The increase of $130,945 in debt service is attributed to repayment of the School Construction Bonds
during the current school year.

- General Fund Budgeting Highlights

The School’s Budget is prepared according to New Jersey law, and is based on accounting for certain
transactions on a basis of modified accrual and encumbrance accounting. The most significant
budgeted fund is the General Fund.

During the course of the fiscal year 2012, the School amended its General Fund budget as needed.
The School uses program based budgeting and the budgeting systems are designed to tightly control
total program budgets but provide flexibility for program management.

Staffing changes based on student needs.

Additional costs for student transportation both in regular education and special education.
Accounting changes in maintenance and operations

Changes in appropriations to prevent budget overruns.

O <% <% o
% 0‘0 0‘0 %
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While the School’s final budget for the general fund anticipated that revenues and expenditures would
roughly equal, the actual results for the year show an excess in revenues verses expenditures of
$383,321.

% Actual revenues were higher than expected due to a net reduction of miscellaneous revenue,
and increased state aid. Excluding the on-behalf pension and social security state aid revenue
of $426,391, the result is a net favorable variance of $9,175 per C-1.

< The actual expenditures were lower than expected, primarily in the area of capital outlay. This
was offset by the on-behalf pension and social security state aid payments of $426,391,
resulting in a favorable variance of $827,888 per Exhibit C-1.

Capital Assets

At the end of the fiscal year 2012, the School had $4,251,302 invested in leasehold improvements,
furniture and equipment, and vehicles. Table 4 shows fiscal 2012 balances compared to 2011.

Table 4
Capital Assets (Net of Depreciation) at June 30

2012 2011
Construction in Progress $ 419,081 $§ 419,081
Leasehold Improvements 346,811 342,193
Building 58,008 1,617,451
Vehicle 90,889 109,945
Machinery and Equipment 3,336,513 74,118
Totals $ 4251302 $§ 2,562,783

Overall capital assets increased $1,688,514 from fiscal year 2011 to fiscal year 2012. The increase
resulted from the construction of building improvements and the acquisition of equipment, totaling
$1,873,945. These additions were offset by depreciation of $185,431.

Operating Leases

The School currently leases space for classrooms, administration and the food service operations.

In addition, a long term lease has been executed, whereby the school will pay periodic rent payments to
the Camden County Improvement Authority in amounts based on the debt service payments of the CCIA
for the construction of the new facilities to be used by the charter school. The Camden Academy Charter
High School, Inc. will occupy part of the new school building and pay rent to Camden’s Promise Charter
School, Inc. is an amount equal to half of the lease payments to the CCIA. '
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Debt Administration:

On July 8, 2011, the District's issued NJEDA Qualified School Construction Bonds in the amount of
$2,467,080 at 5.24% interest up to July 1, 2016, at such time when the bonds become callable. These
bonds are to be treated as Qualified School Construction Bonds in accordance with Section 54F of the
Internal Revenue Code of 1986. The balance of the bonds payable, as of June 30, 2012, is $2,336,135.

The proceeds of these bonds are to partially fund the construction of renovations to an existing building in
the City of Camden, New Jersey, owned by the Charter School

In accordance with Section 6431 of the Code, the Charter School, by way of the NJEDA, is to receive
Credit/Subsidy payments equal to the lesser of rate specified by the US Treasury or the interest payable

on the bonds.

For the Future

The Camden Academy Charter High School, Inc. is presently in good financial condition. Continued
optimum enrollment in the School will provide future financial stability. However, future finances are not

without challenges as the school makes yearly lease payments on one building, as well as completing
improvements on the new building.

As a charter school, it is a concern of the Board of Trustees of the School as to how future budgets would
be financed. The administrator also closely monitors instructional as well as support and administrative

costs of the School.

In conclusion, the Camden Academy Charter High School, Inc. continued to be committed to sound
financial planning, budgeting, and internal financial controls in order to meet the challenges of the future.
This was accomplished while meeting the goal of providing a four year charter high school.

Contacting the School’s Financial Management

This financial report is designed to provide our citizens, taxpayers and oversight entities with a general
overview of the School’s finances and to show the School’s accountability for the money it receives. If
you have questions about this report or need additional information please contact Dr. Joseph Conway,
School Administrator at Camden Academy Charter High School, Inc., Camden, N.J.



BASIC FINANCIAL STATEMENTS




CHARTER SCHOOL - WIDE FINANCIAL STATEMENTS

The statement of net assets and the statement of activities display information about the School.

These statements include the financial activities of the overall School, except for fiduciary activities.
Eliminations have been made to minimize the double-counting of internal activities. These statements
distinguish between the governmental and business-type activities of the School.
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CAMDEN ACADEMY CHARTER HIGH SCHOOL, INC.

' STATEMENT OF NET ASSETS
JUNE 30, 2012

ASSETS

Cash and Cash Equivalents

Cash with Fiscal Agents
Receivables, Net

Unamortized Lease Acquisition Cost
Unamortized Bond Issue Cost
Capital Assets, Net (Note 5):

Total Assets

LIABILITIES

Accounts Payable

Accrued Interest on Bonds

Due to Other Funds

Due to Other Governments

Deferred Revenue

Non-current Liabilities (Note 6):
Due Within One Year
Due Beyond One Year

Total Liabilities

NET ASSETS

Invested in Capital Assets, Net of Related Debt

Capital Reserve
Restricted
Unrestricted

Total Net Assets

EXHIBIT A-1
Governmental Business-type
Activities Activities Total

$ 1,683,796 $ 64,112 $ 1,747,908
570,396 570,396
501,125 15,083 516,208
20,044 20,044
93,141 93,141
4,251,302 4,251,302
7,119,804 79,195 7,198,999
181,361 181,361
10,201 10,201

4,255 4,255

77,947 57,746 135,693

7,018 7,018
205,653 205,653
2,130,482 2,130,482
2,616,917 57,746 2,674,663
1,915,167 1,915,167
929,733 929,733
537,165 537,165
1,120,822 21,449 1,142,271

$ 4,502,887 $ 21,449 $ 4,524,336

The accompanying Notes to Financial Statements are an integral part of this statement.
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EXHIBIT A-2

CAMDEN ACADEMY CHARTER HIGH SCHOOL, INC.
STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED JUNE 30, 2012

Net (Expense) Revenue and

Program Revenues Changes in Net Assets
Charges Operating Business-
for Grants and Governmental type
Functions/Programs Expenses Services  Contributions Activities Activities Total
Governmental Activities:

Instruction $2,925618 $ - $ 195485 $ (2,730,133) $ - $(2,730,133)

Administration 1,387,027 426,391 (960,636) (960,636)

Support Services 2,431,953 264,955 (2,166,998) (2,166,998)

Interest on Bonds 10,201 (10,201) (10,201)

Unallocated Depreciation 185,431 (185,431) ‘ (185,431)

Unallocated Amortization 11,956 (11,956) (11,956)

Total Governmental Activities 6,952,186 886,831 (6,065,355) (6,065,355)
Business-type Activities:
Food Service 177,747 26,749 170,760 19,762 19,762
Total Business-type Activities 177,747 26,749 170,760 19,762 19,762
Total Primary Government $ 7,129,933 §$ 26,749 $ 1,057,591 $ (6,065355) $ 19,762 $ (6,045,593)
General Revenues:
Taxes:

Property Taxes, Levied for General Purposes, Net $ 5,933,757 $ - $ 5,933,757
Categorical Aid and Other State Aid not Restricted 319,936 319,936
Investment Earnings 1,494 49 1,543
Contributed Capital - Computers
Miscellaneous Income 164,366 164,366

Total General Revenues, Special Items, Extraordinary Items and Transfers 6,419,553 49 6,419,602
Change in Net Assets 354,198 19,811 374,009

Net Assets—Beginning 4,148,689 1,638 4,150,327
Net Assets—Ending $ 4,502,887 $ 21,449 § 4524336

The accompanying Notes to Financial Statements are an integral part of this statement.



FUND FINANCIAL STATEMENTS

The Individual Fund statements and schedules present more detailed information for the individual fund in a
format that segregates information by fund.



GOVERNMENTAL FUNDS
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EXHIBIT B-1
CAMDEN ACADEMY CHARTER HIGH SCHOOL, INC.

BALANCE SHEETS
GOVERNMENTAL FUNDS
JUNE 30, 2012
Special Capital Total
General Revenue Projects Governmental
Fund Fund Fund Funds
ASSETS
Cash and Cash Equivalents $ 1,605,401 $ 78,395 $ $ 1,683,796
Cash With Fiscal Agent 570,396 570,396
Interfund Receivable 445,287 445287
Interest Receivable 31,726 31,726
Due from bank 31,589 31,589
Receivables from Local Governments 21,449 21,449
Receivables from State Government 1,283 1,283
Receivables from Federal Government 415,078 415,078
Total Assets $ 2,136,735 $ 493,473 $§ 570,396 § 3,200,604
LIABILITIES AND FUND BALANCES
Liabilities:
Accounts Payable $ 106,962 $ 74,399 § $ 181,361
Interfund Payable 4,255 412,056 33,231 449,542
Payable to State Government 77,947 77,947
Deferred Revenue 7,018 : 7,018
Total Liabilities 189,164 493,473 33,231 715,868
Fund Balances:
Restricted For:
Capital Reserve 929,733 929,733
Capital Project - 176,430 176,430
Escrow Funds 90,000 90,000
Committed To:
Year-End Encumbrances 270,735 270,735
Unassigned, Reported in:
General Fund 1,017,838 1,017,838
Total Fund Balances 1,947,571 537,165 2,484,736
Total Liabilities and Fund Balances $ 2,136,735 § 493,473 § 570,396

Amounts reported for governmental activities in the statement of
net assets (A-1) are different because:

The cost associated with the issuance of the lease and Bond obligations are expensed in the
governmental funds in the year the lease obligation is issued, but are capitalized
in the Statement of Net Assets. The lease obligation costs are
$135,629 and the accumulated amortization is $22,444 at June 30, 2011. 113,185

Long-Term Liabilities, including bonds payable, capital Lease payments and compensated
absence obligations, are not due and payable in the current period and therefore,
are not reported as liabilities in the fund statements. (2,336,135)

Accrued Interest is not due and payable in the current period and are therefore
not reported as liabilities in the fund statements. (10,201)

Capital assets used in governmental activities are not financial
resources and therefore are not reported in the funds. The cost
of the assets is $4,761,038 and the accumulated depreciation

is $509,736 Note 5). 4,251,302
Net Assets of Governmental Activities $ 4,502,887

The accompanying Notes to Financial Statements are an integral part of this statement.
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CAMDEN ACADEMY CHARTER HIGH SCHOOL, INC.

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES
GOVERNMENTAL FUNDS

FOR THE YEAR ENDED JUNE 30, 2012

REVENUES
Local Tax Levy - Local Share $
Local Tax Levy - State Share
State Categorical Aid
Revenue from Other Sources
Other State Sources
Miscellaneous
Federal Sources

Total Revenues

EXPENDITURES

Instruction
Administration
Support Services
Capital Outlay

Debt Service Principal

Total Expenditures

Excess (Deficiency) of Revenues
over Expenditures

Other Financing Sources (Uses):
Proceeds from Bond Issue
Transfer to Capital Projects Fund
Interest Income Transferred

Total Other Financing Sources (Uses)

Net Change in Fund Balances
Fund Balance—July 1

Fund Balance—June 30 $

The accompanying Notes to Financial Statements are an integral part of this statement.

EXHIBIT B-2

Special Capital Debt Total
General Revenue Projects Service Governmental
Fund Fund Fund Fund Funds
358,350 $ $ $ $ 358,350
5,575,407 130,945 5,706,352
319,936 319,936
165,677 165,677
426,391 426,391
183 183
460,440 460,440
6,845,761 460,440 183 130,945 7,437,329
2,730,133 195,485 2,925,618
1,387,027 1,387,027
2,297,943 264,955 2,562,898
1,977,435 1,977,435
130,945 130,945
6,415,103 460,440 1,977,435 130,945 8,983,923
430,658 - (1,977,252) (1,546,594)
2,467,080 2,467,080
(47,520) 47,520
183 (183)
(47,337) 2,514,417 2,467,080
383,321 537,165 920,486
1,564,250 1,564,250
1,947,571 $ - 8 537,165 $ $ 2,484,736
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CAMDEN ACADEMY CHARTER HIGH SCHOOL, INC.

EXHIBIT B-3

RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES,
AND CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS

TO THE STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED JUNE 30, 2012

Total net change in fund balances - governmental funds (from B-2)

Amounts reported for governmental activities in the statement
of activities (A-2) are different because:

In the statement of activities, certain operating expenses, including compensated absences, are
measured by the amounts earned during the year. In the governmental funds, however,
expenditures for these items are reported in the amount of financial resources used (paid) .

Accrued Interest

Proceeds from debt issues are a financing source in the governmental funds and are not
reflected as revenue in the statement of activities. Issuing debt increases long-term liabilities

in the statement of net assets.

Repayment of bond principle is an expenditure in the governmental funds, but the repayment reduces
long-term liabilities in the statement of net assets and is not reported in the statement of activities.

Capital outlays are reported in governmental funds as expenditures. However, in the statement of
activities, the cost of those assets is allocated over their estimated useful lives as depreciation expense.
This is the amount by which capital outlays exceeded depreciation in the period.
Depreciation expense
Amortization - Debt Issue Costs
Capital outlays

$

Change in net assets of governmental activities (A-2)

$ 920,486
(10,201.00)
(2,467,080)
130,945
(185,431)
(11,956)
1,977,435
1,780,048

$ 354,198

The accompanying Notes to Financial Statements are an integral part of this statement.



PROPRIETARY FUNDS
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EXHIBIT B-4

CAMDEN ACADEMY CHARTER HIGH SCHOOL, INC.
STATEMENT OF NET ASSETS
PROPRIETARY FUNDS
JUNE 30, 2012

Business-type Activities -
Enterprise Funds

Food
Service Totals
ASSETS
Current Assets:
Cash and cash equivalents $ 64,112 $ 64,112

Accounts Receivable 15,083 15,083
Total Current Assets 79,195 79,195

Fixed Assets:

Equipment
Accumulated Depreciation
Total Fixed Assets
Total Assets $ 79,195 $ 79,195
LIABILITIES AND FUND EQUITY:
Current Liabilities:

Intergovernmental Payable $ 57,746 $ 57,746
Total Current Liabilities: 57,746 57,746
Net Assets

Unrestricted 21,449 21,449
Total Fund Equity 21,449 21,449
Total Net Assets $ 79,195 $ 79,195

The accompanying Notes to Financial Statements are an integral part of this statement.
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EXHIBIT B-5

CAMDEN ACADEMY CHARTER HIGH SCHOOL, INC.
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