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Lincoln Park Public Schools

92 Ryerson Road [0 Lincoln Park, NJ 07035 O (973) 696-5500 (Phone) [0 (973) 696-9273 (Fax)

James W. Grube Adrian Podzielny
Superintendent of Schools School Business Administrator/ Board Secretary

October 11, 2013

The Honorable President and
Members of the Board of Education
Lincoln Park Borough School District
County of Morris, New Jersey

Dear Board Members:

The Comprehensive Annual Financial Report of the Lincoln Park Borough School District (the "District”) for the
fiscal year ended June 30, 2013, is hereby submitted. Responsibility for both the accuracy of the data and
completeness and fairness of the presentation, including all disclosures, rests with the management of the Lincoln
Park Board of Education (the "Board"). To the best of our knowledge and belief, the data presented in this report
is accurate in all material respects and is reported in a manner designed to present fairly the basic financial
statements and results of operations of the District. All disclosures necessary to enable the reader to gain an
understanding of the District's financial activities have been included.

The comprehensive annual financial report is presented in four sections: introductory, financial, statistical and
single audit. The introductory section includes this transmittal letter, the District's organizational chart and a list
of principal officials. The financial section includes the management’s discussion and analysis, the basic financial
statements and schedules, as well as the independent auditors’ reports thereon. The statistical section includes
selected financial and demographic information, generally presented on a multi- year basis. The District is
required to undergo an annual single audit in conformity with the provisions of the Single Audit Act Amendments
of 1996 and the T.S. Office of Management and Budget Circular A-133, Audits of States, Local Governments,
and Non-Profit Organizations, and the New Jersey OMB’s Circular 04-04, Single Audit Policy for Recipients of
Federal Grants, State Grants and State Aid. Information related to this single audit, including the auditors'
reports on internal control and compliance with applicable laws, regulations, contracts and grants along with
findings and questioned costs, are included in the single audit section of this report.

1) REPORTING ENTITY AND ITS SERVICES: The Lincoln Park Borough School District is an independent
reporting entity within the criteria adopted by the Governmental Accounting Standards Board (“GASB”) in
codification section 2100. All funds of the District are included in this report. The Lincoln Park Borough School
District and all its schools constitute the District’s reporting entity.

The District provides a full range of educational services appropriate to grade levels pre-kindergarten though
grade eight. These include regular, as well as special education for handicapped youngsters. The District
completed the 2012-2013 fiscal year with an enrollment of 527 students at the LPES, 372 students at the LPMS.
Lincoln Park High School students attend Boonton High School on a tuition basis as well as the Morris County
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Academies. During the 2012-2013 school year 280 students attended Boonton High School and 68 students
attended the Morris County Academies. At the end of June 2013, the K-8 enrollment was 899 students; 24
students less than the previous year.

Average Daily Enroliment

2004-05 045 318 -2.20% -0.63%
2005-06 940 320 -0.53% 0.63%
2006-07 929 314 -1.17% -1.88%
2007-08 913 307 -1.72% -2.23%
2008-09 907 276 -0.66% -10.10%
2009-10 887 282 -2.21% 2.17%
2010-11 890 286 0.34% 1.42%
2011-12 875 283 -1.69% -1.05%
2012-13 899 280 -2.74% -1.06%

2) ECONOMIC CONDITION AND OUTLOOK: The two communities of the Lincoln Park Borough School

District continue to experience a period of economic stability.

3) MAJOR INITIATIVES:

Academic Performance:

The eighth grade students took the Grade Fight New Jersey Assessment of Skills and Knowledge (NJASK 8) in
the Spring of 2012. The following is the breakdown of the percentage of students scoring Advanced Proficient or
Proficient in each test section. Our total student population included general education students, special education
students, and limited English proficient students. The District made AYP (Adequate Yearly Progress) on all tests
in the general education area as well as the total student enrollment,

NJASK—GRADE 8 |Total Students Enrolled} General Education Students | Special Education Students
Language Arts Literacy 96.8 % 97.7 % 87.5%
Mathematics 96.8 % 98.8 % 75%

Science 92.5 % 94.2 % 75 %

The seventh grade students took the Grade Seven New Jersey Assessment of Skills and Knowledge (NTASK 7) in
the Spring of 2012. The following is the breakdown of the percentage of students scoring Advanced Proficient or
Proficient in each test section. Our total student population included general education students, special education
students, and limited English proficient students. The District made AYP (Adequate Yearly Progress) on all tests
in the general education area as well as the total student enrollment.

NJASK—GRADE 7

Total Students Enrolled

General Education Students

Special Education Students

Language Arts Literacy

89 %

93.6 %

63.6 %

Mathematics

38 %

93.7%

54.6%

The sixth grade students took the Grade Six New Jersey Assessment of Skills and Knowledge (NJASK 6) in the
Spring of 2012. The following is the breakdown of the percentage of students scoring Advanced Proficient or
Proficient in each test section. Our total student population included general education students, special education
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students, and limited English proficient students. The District made AYP (Adequate Yearly Progress) on all tests
in the general education area as well as the total student enrollment.

NJASK—GRADE 6

Total Students Enrolled

General Education Students

Special Education Students

Language Arts Literacy

86.6 %

87 %

90.9 %

Mathematics

94.4 %

94.8 %

100%

The fifth grade students took the Grade Five New Jersey Assessment of Skills and Knowledge (NJASK 5) in the
Spring of 2012. The following is the breakdown the percentage of students scoring Advanced Proficient or
Proficient in each test section. Our total student population included general education students, special education
students, and limited English proficient students. The District made AYP (Adequate Yearly Progress) on all tests I
the math area in the general education area as well as the total student enrollment. The language arts literacy area
missed the initial cutoff but did meet the criteria through DOE calculations.

NJASK—GRADE 5

Total Students Enrolled

General Education Students

Special Education Students

Language Arts Literacy

73.8%

77.3 %

444 %

Mathematics

94.4 %

94.9%

100 %

The fourth grade students took the Grade Four New Jersey Assessment of Skills and Knowledge (NJTASK 4) in
the Spring of 2012. The following is the breakdown the percentage of students scoring Advanced Proficient or
Proficient in each test section. Our total student population included general education students, special education
students, and limited English proficient students. The District made AYP (Adequate Yearly Progress) on all tests

in the general education area as well as the total student enrollment.

NJASK—GRADE 4 |Total Students Enrolled| General Education Students [Special Education Students
language Arts Literacy 86.3 % 90.8 % 64.2 %
Mathematics 94.1 % 954 % 85.7 %

Science 100 % 100% 100.0 %

The third grade students took the Grade Three New Jersey Assessment of Skills and Knowledge (NJASK 3) in the
Spring of 2012. The following is the breakdown the percentage of students scoring Advanced Proficient or
Proficient in each test section. Our total student population inciuded general education students, special education
students, and limited English proficient students. The District made AYP (Adequate Yearly Progress) on all tests 1
the math area in the general education area as well as the total student enrollment. The language arts literacy area
missed the initial cutoff but did meet the criteria through DOE calculations.

NJASK—GRADE 3
Language Arts Literacy
Mathematics

Total Students Enrolled
729 %
89.8 %

General Education Students [Special Education Students
77.8% 60 %
95.1 % 75 %

Professional Staff:

Lincoln Park’s professional staff included one superintendent of school, one school business administrator, one
supervisor of Special Services, two building principals, 80 certified teachers, 7 paraprofessionals, 1 guidance
counselors, 2 school nurses, and 4 Child Study Team members. The attendance rate for all staff for the 2010-11
school year was 96.2 % (middle and elementary).
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Teachers regularly engage in professional development opportunities that include workshops/conferences, in-
house workshops, articulation meetings; professional visitations; and pursuit toward advanced degrees in area
universitiecs and colleges and online. Teachers continued to serve as leaders in curriculum development
throughout the district and across disciplines.

Academic School Improvement:

Academic improvement is being shown in all areas of the school population. During the past school year specific
performance objectives for each school were developed in the areas of language arts and specifically reading in
both the elementary school and middle school. The District spent time reviewing and revising the language arts,
science, and health & physical education curriculums. As a result a new text book series was purchased for use in
the upcoming school year. The administrative team and the teachers are continuously investigating ways to
improve academic performance.

The Technology Plan 2010-2013 was approved in June of 2010, and continues to drive the technological direction
and improvements in the Lincoln Park schools. The Lincoln Park schools currently have three computer labs, and
provide a minimum of two computers with Internet access in every classroom. Courses in computer literacy and
problem solving using technology are offered to students and to professional staff. We are also following the
strategy of having interactive whiteboards and L.CD projectors available to teachers to enhance and enrich their
classroom lessons. Computer hardware and software is continually assessed and updated as per the technology
plan. The District upgraded its Professional Development and Mentoring Plans to assist the staff with classroom
instruction throughout the district. The District purchased new computers for the elementary school, as well as
several Smartboards for the classrooms. [IPADS have been purchased to use in the classroom as well.

Ongoing school improvement initiatives included:

e Maintaining class sizes at no more than 20 children in each primary grade (K-2) and 25 children in each grade
4-8. With the budget cuts and reduction is staff this initiative is not being met in all grades, but the district
continues to strive to achieve this initiative.

e Updating the entire curricula to align with the 2009 Core Curriculumn Content Standards and Common Core
Standards this initiative will be completed during the 2010-11 school year. The language arts, science, and
health & physical education curriculums were revised during the 2010-11 school year.

e Inclusion of special education children in the regular education program, while also concentrating on
differentiating instruction to meet all students’ needs is an engoing focus.

e The continued emphasis on the safe school climate has been and will continue to be a major focus of the
District.

e Ongoing staff training in writing, math, and use of technology as an instructional tool in the classroom which
assists the staff in meeting the needs of all the students.

e This past year due to budget cuts co-curricular were eliminated from the budget. The district has made it a
priority to reinstate co-curricular, remedial, and enrichment activities that support academic and social growth
of the children during the upcoming school year.

¢ Continued development of the District’s inclusive preschool program and expanding a special education the
special education programs offered in order to meet the needs of all the children in the community.

The Lincoln Park School District provides excellence in education while maintaining fiscal responsibility.

4) INTERNALL ACCOUNTING CONTROLS: Management of the District is responsible for establishing and
maintaining an internal control system designed to ensure that the assets of the District are protected from loss,
theft or misuse and to ensure that adequate accounting data are compiled to allow for the preparation of financial
statements in conformity with generaily accepted accounting principles (GAAP). The internal control system is
designed to provide reasonable, but not absolute, assurance that these objectives are met. The concept of
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reasonable assurance recognizes that: (1) the cost of a control should not exceed the benefits likely to be derived;
and (2) the valuation of costs and benefits requires estimates and judgments by management.

As a recipient of federal and state awards, the District also is responsible for ensuring that an adequate internal
control system is in place to ensure compliance with applicable laws and regulations related to those programs.
This internal control system is also subject to periodic evaluation by the District's management.

As part of the District's single audit described earlier, tests are made to determine the adequacy of the internal
control system, including that portion related to federal and state award programs, as weil as to determine that the
District has complied with applicable laws, regulations, contracts and grants.

5) BUDGETARY CONTROLS: In addition to internal accounting controls, the District maintains budgetary
controls. The objective of these budgetary controls is to ensure compliance with legal provisions embodied in the
annual appropriated budget approved by the voters of the municipality. Annual appropriated budgets are adopted
for the general fund, special revenue fund and the debt service fund. The final budget amount as amended for the
fiscal year is reflected in the financial section.

An encumbrance accounting system is used to record outstanding purchase commitments on a line item basis.
Open encumbrances at year-end are either canceled or are included as re-appropriations of fund balance in the
subsequent year. Those amounts to be re-appropriated are reported as restrictions, commitments and assignments
of fund balance at June 30, 2013.

6) ACCOUNTING SYSTEM AND REPORTS: The District's accounting records reflect generally accepted
accounting principles, as promulgated by the GASB. The accounting system of the District is organized on the
basis of funds. These funds are explained in "Notes to the Basic Financial Statements", Note 1.

7y CASH MANAGEMENT: The investment policy of the District is guided in large part by state statute as
detailed in "Notes to the Basic Financial Statements”, Note 3. The District has adopted a cash management plan
which requires it to deposit public funds in public depositories protected from loss under the provisions of the
Governmental Unit Deposit Protection Act ("GUDPA"). GUDPA was enacted in 1970 to protect governmental
units from a loss of funds on deposit with a failed banking institution in New Jersey. The law requires
governmental units to deposit public funds only in public depositories located in New Jersey, where the funds are
secured in accordance with the Act.

8) RISK MANAGEMENT: The Board carries various forms of insurance, including, but not limited to, general
liability, excess liability, automobile liability and comprehensive/collision, hazard and theft insurance on property
and contents, and fidelity bonds. The Board oversees risk management for the District. A schedule of insurance
coverage can be found on schedule J-20.

9) OTHER INFORMATION:

Independent Audit - State statutes require an annual audit by independent certified public accountants or
registered municipal accountants. The accounting firm of Nisivoccia LLP, CPAs, was selected by the Board's
finance committee. In addition to meeting the requirements set forth in state statutes, the audit also was designed
to meet the requirements of the Single Audit Act Amendments of 1996 and the related OMB Circular A-133
Audits of States, Local Governments and Non-Profit Organizations, and New Jersey OMB’s Circular 04-04
Single Audit Policy for Recipients of Federal Grants, State Grants, and State Aid. The independent auditors’
report on the basic financial statements and specific required supplementary information is included in the
financial section of this report. The auditors' reports related specifically to the single audit and Government
Auditing Standards are included in the single audit section of this report.
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10) ACKNOWIL EDGMENTS:

We would like to express our appreciation to the members of the Lincoln Park Borough School Board for their
concern in providing fiscal accountability to the citizens and taxpayers of the school district and thereby
contributing their full support to the development and maintenance of our financial operation. The preparation of
this report could not have been accomplished without the efficient and dedicated services of the financial and

accounting staff,

Respectfully submitted,
% A Sk Oarar 14208
es W. Grube. Adrian Podzielny
perintendent School Business Administrator/

Board Secretary
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Independent Auditors' Report

The Honorable President and Members
of the Board of Education

Lincoln Park Borough School District
County of Morris, New Jersey

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities, the business-type activities,
each major fund, and the aggregate remaining fund information of the Lincoln Park Board of Education School
District (the “District”) in the County of Morris, as of and for the year ended June 30, 2013, and the related notes to
the financial statements, which collectively comprise the District’s basic financial statements as listed in the table of
contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance with
accounting principles generally accepted in the United States of America; this includes the design, implementation,
and maintenance of internal control relevant to the preparation and fair presentation of financial statements that are
free from material misstatement, whether due to fraud or error.

Auditors’ Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We conducted our audit in
accordance with auditing standards generally accepted in the United States of America, the standards applicable to
financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United States,
and audit requirements as prescribed by the Office of School Finance, Department of Education, State of New Jersey.

Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial
statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial
statements. The procedures selected depend on the auditor’s judgment, including the assessment of the risks of
material misstatement of the financial statements, whether due to fraud or error. In making those risk assessments, the
auditor considers internal control relevant to the District’s preparation and fair presentation of the financial statements
in order to design audit procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the District’s internal control. Accordingly, we express no such opinion. An audit also
includes evaluating the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinions.

www._nisivoccia.com
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Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective
financial position of the governmental activities, the business-type activities, each major fund, and the aggregate
remaining fund information of the Lincoln Park Board of Education School District, in the County of Morris, as
of June 30, 2013, and the respective changes in financial position and, where applicable, cash flows thereof for
the fiscal year then ended in accordance with accounting principles generally accepted in the United States of
America.

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s
discussion and analysis, which follows this report, and the budgetary comparison information in Exhibits C-1
through C-3 and I-3 be presented to supplement the basic financial statements. Such information, although not a
part of the basic financial statements, is required by the Governmental Accounting Standards Board who
considers it to be an essential part of financial reporting for placing the basic financial statements in an
appropriate operational, economic, or historical context. We have applied certain limited procedures to the
required supplementary information in accordance with auditing standards generally accepted in the United
States of America, which consisted of inquiries of management about the methods of preparing the information
and comparing the information for consistency with management’s responses to our inquiries, the basic financial
staternents, and other knowledge we obtained during our audit of the basic financial statements. We do not
express an opinion or provide any assurance on the information because the limited procedures do not provide
us with sufficient evidence to express an opinion or provide any assurance.

Other Information

QOur audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the District’s basic financial statements. The accompanying suppiementary information such as the
combining and individual non-major fund financial statements are presented for purposes of additional analysis
and are not a required part of the basic financijal statements. The accompanying schedules of expenditures of
federal and state awards, as required by the U. S. Office of Management and Budget Circular A-133, Audits of
States, Local Governments, and Non-Profit Organizations; and New Jersey OMB’s Circular 04-04, Single Audit
Policy for Recipients of Federal Grants, State Grants and State Aid, are also presented for purposes of
additional analysis and are not a required part of the basic financial statements,

The accompanying supplementary schedules such as the combining and individual non-major fund financial
statements and the schedules of expenditures of federal and state awards are the responsibility of management
and were derived from and relate directly to the underlying accounting and other records used to prepare the
basic financial statements. Such information has been subjected to the auditing procedures applied in the aundit
of the basic financial statements and certain additional procedures, including comparing and reconciling such
information directly to the underlying accounting and other records used to prepare the basic financial
statements or to the basic financial statements themselves, and other additional procedures in accordance with
auditing standards generally accepted in the United States of America. In our opinion, the supplementary
schedules and the schedules of expenditures of federal and state awards are fairly stated, in all material respects,
in relation to the basic financial statements as a whole.
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The accompanying other information such as the introductory and statistical sections has not been subjected to
the auditing procedures applied in the audit of the basic financial statements, and accordingly, we do not express
an opinion or provide any assurance on it.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated October 11, 2013 on
our consideration of the District’s internal control over financial reporting and on our tests of its compliance
with certain provisions of laws, regulations, contracts, and grant agreements and other matters. The purpose of
that report is to describe the scope of our testing of internal control over financial reporting and compliance and
the results of that testing, and not to provide an opinion on internal control over financial reporting or on
compliance. That report is an integral part of an audit performed in accordance with Government Auditing
Standards in considering the District’s internal control over financial reporting and compliance.

//M‘; eogs Edar®
October 11, 2013 NISIVOCCIA LLP
Mount Arlington, New Jersey

Fraricis J. ﬁtﬁ’frw
Licensed Public School Accountant #01154
Certified Public Accountant
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Management’s Discussion and Analysis
Unaudited

This section of Lincoln Park Borough School District’s annual financial report presents its discussion and
analysis of the District’s financial performance during the fiscal year ending June 30, 2013. Please read it in
conjunction with the transmittal letter at the front of this report and the District’s financial statements, which
immediately follow this section.

Financial Highlights
e Revenue from governmental activities accounted for $21,246,938 which represents 98.44 percent of all
revenues totaling $21,582,878.
¢ The School District had expenses from governmental activities of $21,261,095, which was 98.47
percent of all expenses totaling $21,590,551.
¢ Net Position of the District decreased by $7,673.

Overview of the Financial Statements

This annual report consists of three parts: management’s discussion and analysis (this section), the basic
financial statements, and required supplementary information. The basic financial statements include two kinds
of statements that present different views of the District:

» The first two statements are district-wide financial statements that provide both short-term and long-
term information about the District’s overall financial status.

¢ The remaining statements are fund financial statements that focus on individual parts of the District,
reporting the District’s operations in more detail than the district-wide statements.

o The governmental funds statements tell how basic services such as regular and special education were
financed in the short-term as well as what remains for future spending.

e Proprietary funds statements offer short- and long-term financial information about the activities the
District operates like a business, such as food services.

e Fiduciary funds statements provide information about the financial relationships in which the District
acts solely as a trustee or agent for the benefit of others.

» Notes to financial statements provide additional information essential to a full understanding of district
wide and fund financial statements.

The financial statements also include notes that explain some of the information in the statements and provide
more detailed data. The statements are followed by a section of required supplementary information that further
explains and supports the financial statements with a comparison of the District’s budget for the year. Table 1
shows how the various parts of this annual report are arranged and relate to one another.
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Table ¥
Organization of Lincola Park Borough’s Financial Report

Management's Required
Discussion and Basic Financial Supplementary
Analysis Statements Information
District-Wide Fund Notes to the
Financial Financial Financial
Statements Statements Statements

Table 2 summarizes the major features of the District’s financial statements, including the portion of the
District’s activities they cover and the types of information they contain. The remainder of this overview
section of management’s discussion and analysis highlights that structure and contents of each of the statements.
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Table 2

Major Features of the District-Wide and Fund Financial Statements

Fund Financial Staiements

District-Wide Governmental Funds Proprietary Fiduciary
Statements Funds Funds
Entire District The activities of the Activities the Instances in which
(except fiduciary | District that are not District operates the District
Scope funds) proprietary or similar to private administers resources
‘ fiduciary, such as businesses: food on behalf of someone
special education and services else, such as
building maintenance scholarship programs
and student activities
monies.
s Statement of * Balance sheet s Statement of e Statement of
net position Statement of net position fiduciary net
Required s Statement of revenue, ¢ Statement of position
Financial activities expenditures, and revenue, e Statement of
Statements changes in fund expenses, and changes in
balances changes in net fiduciary net
position position
* Statement of
cash flows
Accrual Modified accrual Accrual accounting | Accrual accounting
accounting and accounting and current | and economic and economic
Accounting gconomic financial resources resources focus resources focus
Basis and resources focus focus
Measurement
Focus
All assets and Generally assets All assets and All assets and
liabilities, both expected to be used up | liabilities, both liabilities, both
Type of financial and and liabilities that financial and short-term and
Asset/Liability capital, short-term | come due during the capital, short-term | long-term; funds do
Information and long-term year or soon thereafter; | and not currently contain
no capital assets or long-term capital assets,
long-term liabilities although they can
included
All revenue and Revenue for which All revenue and All additions and
expenses during cash is received during | expenses during the | deductions during the
Type of the year, or soon after the end of | year, regardless of | year, regardless of
Inflow/Qutflow | regardless of when | the year; expenditures | when cash is when cash is received
Information cash is received or | when goods or services | received or paid or paid

paid

have been received and
the related liability is
due and payable

Page 17



District-wide Statements

The district-wide statements report information about the District as a whole using accounting methods similar
to those used by private-sector companies. The statement of net position includes all of the District’s assets and
liabilities. All of the current year’s revenue and expenses are accounted for in the statement of activities
regardless of when cash is received or paid.

The two district-wide statements repoit the District’s net position and how they have changed. Net position -
the difference between the District’s assets and liabilities — is one way to measure the District’s financial health
or position.

e Over time, increases or decreases in the District’s net position are an indicator of whether its financial
position is improving or deteriorating, respectively.

¢ To assess the District’s overall health, you need to consider additional nonfinancial factors such as
changes in the District’s property tax base and the condition of school buildings and other facilities.

In the district-wide financial statements, the District’s activities are divided into two categories:

*  Governmental activities: Most of the District’s basic services are included here, such as regular and
special education, transportation and administration. Property taxes and state formula aid finance most
of these activities.

¢ Business-type activities: The District charges fees to help it cover the costs of certain services it
provides. The District’s food service is included here.

Fund Financial Statements

The fund financial statements provide more detailed information about the District’s funds, focusing on its most
significant or “major” funds — not the District as a whole. Funds are accounting devices the District uses to keep
track of specific sources of funding and spending on particular programs:

e Some funds are required by state law and by bond covenants.
e The District establishes other funds to control and manage money for particular purposes (such as
repaying its long-term debts) or to show that is it properly using certain revenue (such as federal grants).

The District has three kinds of funds:

e Governmental funds: Most of the District’s basic services are included in governmental funds, which
generally focus on {1} how cash and other financial assets that can readily be converted to cash flow in
and out, and {2} the balances left at year-end that are available for spending. Consequently, the
governmental funds statements provide a detailed short-term view that helps you determine whether
there are more or fewer financial resources that can be spent in the near future to finance the District’s
programs. Because this information does not encompass the additional long-term focus of the district-
wide statements, additional information at the bottom of the governmental funds statements explains the
relationship (or difference) between them.

¢ Proprietary funds: Services for which the District charges a fee are generally reported in proprietary
funds. Proprietary funds are reported in the same way as the district-wide statements. The District’s
enterprise funds (one type of proprietary fund) are the same as its business-type activities but provide
more detail and additional information, such as cash flows. Internal service funds (the other kind of
proprietary fund) report activities that provide supplies and services for its other programs and activities.
The District does not utilize internal service funds.
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e Fiduciary funds: The District is the trustee, or fiduciary, for assets that belong to others, such as
scholarship funds and the student activities funds. The District is responsible for ensuring the assets
reported in these funds are used only for their intended purposes and by those to whom the assets
belong. The District excludes these activities from the district-wide financial statements because it
cannot use these assets to finance its operations.

o Notes to the basic financial statements: The notes provide information essential to a full understanding
of the data provided in the District-wide and fund financial statements. The notes to the basic financial
statements can be found immediately following the fund financial statements.

Financial Analysis of the District as a Whole

Net Position. The Statement of Net Position provides the perspective of the School District as a whole. Net
position may serve over time as a useful indicator of a district’s financial position.

The District’s financial position is the product of financial transactions including the net results of activities, the
acquisition and payment of debt, the acquisition and disposal of capital assets, and the depreciation of capital
assets.

Table 3
Condensed Statement of Net Position
Governmental Activities Business-Type Activities Total School District %
2011/12 2012/13 2011/12 2012/13 2011/12 2012/13 Change
Current and
Other Assets $4,883,212  $3,958,254 § 150,888 % 177,175  $5,034,100  $4,135429 -17.85%
Capital Assets 7,657,641 7,360,538 2,448 383 7,660,089 7,361,421 -3.90%
Total Assets 12,540,853 11,318,792 153,336 178,058 12,694,189 11,496,850 -9.43%
Long-term
Debt Out-
standing 3,583,851 3,046,059 3,583,851 3,046,059 -15.01%
Other Liabilities 1,867,272 1,197,160 10,530 28,768 1,877,802 1,225,928 -34.71%
Total
Liabilities 5,451,123 4,243,219 10,530 28,768 5,461,653 4,271,987 -21.78%
Net Investment in
Capital Assets 4,246,711 4,489,839 2,448 883 4,249,159 4,490,722 5.68%
Restricted 1,702,565 1,708,356 1,702,565 1,708,356 0.34%
Unrestricted 1,140,454 877,378 140,358 148,407 1,280,812 1,025,785 -19.91%
Total Net
Position $7,080,730 $7,075,573 $§ 142,306 § 149290 $7,232,536  $7,224,863 -0.11%

Changes in Net Position. The District’s combined net position was $7,224,863 on June 30, 2013, $7,673 or .11%
less than the year before. (Table 3). The depreciation factored into the net position of the District as a decrease is
$765,815. The net assets of the government activities decreased by $14,157, which consisted of decreases in total
revenue of the District and spending increases as indicated by the increases noted on the following schedule (See
Table 4). The net position of the business-type activities increased $6,484 (See Table 4). The increase in the net
position of the business-type activities is attributable to revenues exceeding expenditures.
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Table 4

Changes in Net Position from Operating Results

Page 20

Governmental Activities Business-Type Actvities Total School District %
2011/12 2012/13 2011/12 2012/13 2011/12 2012/13 Change
Revenue:
Program Revenue:
Charges for Services $ 210,042 $ 228807 § 210,042 $§ 228807 .. 8.93%
Operating Grants and
Contributions $ 3240817 $2,555,460 83,018 107,105 3,328,835 2,662,565 20.02%
General Revenue:
Property Taxes 17,117477 17,559,246 17717477 17,559,246 0.89%
Unrestricted State and
Federal Aid 63,647 743,154 63,647 743,154  1067.62%
Other 271,775 389,078 45 28 277,820 389,106 40.06%
Total Revenue 21,299,716 21,246,938 298,105 335,940 21,597,821 21,582,878 -0.07%
Expenses:
Instruction 7,494,160 8,119,998 7,494,160 8,119,998 8.35%
Pupil and Instruction Services 8,256,833 8,226,107 8,256,333 8,226,107 -0.37%
Administrative and Business 1,592,732 1,720,582 1,592,732 1,720,582 8.03%
Maintenance and Operations 1,216,739 1,251,747 1,216,739 1,251,747 2.88%
Transportation 1,177,417 1,204,558 1,177,417 1,204,558 2.31%
Other 749,418 738,103 320,040 329,456 1,069,458 1,067,559 0.18%
Total Expenses 20,487,299 21,261,095 320,040 329,456 20,807,339 21,590,551 3.76%
Increasef(Decrease) in Net Poition § 812417 § (14,157) § (21935 § 6484 § 790482 §  (7,673) -10097%

Revenue Sources. The District’s total revenue for the 2012-2013 school year was $21,582,878. (See Table 4).
Property taxes and state formula aid accounted for most of the District’s revenue, with local taxes accounting for
$17,559,246 of the total, or 81.36 percent. (See Table 5). Another 15.78 percent came from state and federal
aid for specific programs and the remainder from miscellaneous sources and charges for services. The District
basically conducts its operations from the revenues it receives from its local taxpayers.

Table 5
Sources of Revenue for Fiscal Year 2013
Amount Percentage

Sources of Income:
Property Taxes $ 17,559,246 81.36%

Operating Grants and Contributions 2,662,565 12.34%
Unrestricted State and Federal Aid 743,154 3.44%
Charges for Services 228,807 1.06%
Other 389,106 1.80%
$ 21,582,878 100.00%

The total cost of all programs and services was $21,590,551. The District’s expenses are predominantly related
to instructing, caring for (pupil services) and transporting students (81.29 percent). (See Table 6). The
District’s administrative and business activities accounted for 7.97 percent of total costs.



Table 6
Expenses for Fiscal Year 2013
Amount Percentage
Expense Category:
Instruction $ 8,119,998 37.61%
Pupil and Instruction Services 8,226,107 38.10%
Administrative and Business 1,720,582 1.97%
Maintenance and Operations 1,251,747 5.80%
Transportation 1,204,558 5.58%
Other 1,067,559 4.94%
$ 21,590,551 100.00%
Governmental Activities

As discussed elsewhere in this commentary, the financial position of the District remained stable. Maintaining
existing programs with relatively stable pupil enrollment and the provision of a multitude of special programs
and services for disabled pupils place great demands on the District’s resources. The District has taken steps to
reduce expenses while still providing a quality educational experience for the children of Lincoln Park. Such
changes have generated savings, but these have not been sufficient enough to offset rising insurance premiums,
increased special education program costs and escalating utility expenses.

Careful management of expenses remains essential for the Distr