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Hammonton Board of Education

566 Old Forks Road
Hammonton, NJ 08037
Phone 609-567-7000 + Fax 609-561-4420
Website: www.hammontonps.org

Dr. C. DAN BLACHFORD BARBARA S. PRETTYMAN
Superintendent of Schools Business Administrator/Board Secretary
November 30, 2015

Honorable President and

Members of the Board of Education
Town of Hammonton School District
Atlantic County, New Jersey

Dear Board Members:

The comprehensive annual financial report of the Town of Hammonton School District (District) for the
fiscal year ended June 30, 2015, is hereby submitted. Responsibility for both the accuracy of the data and
completeness and fairness of the presentation, including all disclosures, rests with the management of the
Board of Education (Board). To the best of our knowledge and belief, the data presented in this report is
accurate in all material respects and is reported in a manner designed to present fairly the financial
position and results of operations of the various funds and account groups of the District. All disclosures
necessary to enable the reader to gain an understanding of the District's financial activities have been
included.

The comprehensive annual financial report is presented in four sections: introductory, financial, statistical
and single audit. The introductory section includes this transmittal letter, the District's organizational
chart and a list of principal officials. The financial section includes the basic financial statements and
schedules, management’s discussion and analysis, as well as the auditor’s report thereon. The statistical
section includes selected financial and demographic information, generally presented on a multi-year
basis. The District is required to undergo an annual single audit in conformity with the provisions of the
Single Audit Act of 1996 and the US. Office of Management and Budget Circular A-133, Audits of
States, Local Governments, and Non-Profit Organizations, and the New Jersey OMB Circular 04-04 and
15-08, Single Audit Policy for Recipients of Federal Grants, State Grants and State Aid Payments.
Information related to this single audit, including the auditor's report on the internal control structure and
compliance with applicable laws and regulations and findings and recommendations, are included in the
single audit section of this report.
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1) REPORTING ENTITY AND ITS SERVICES: The Town of Hammonton School District is an
independent reporting entity as set forth in Section 2100 of the GASB Codification of Governmental
Accounting and Financial Reporting Standards. All funds and account groups of the District are included
in this report. The Town of Hammonton Board of Education and all its schools constitute the District's
reporting entity.

The District provides a full range of educational services appropriate to grade levels Pre-K through
twelve. These include regular as well as special education for handicapped children. The District
completed the 2014-2015 fiscal year with an average daily enrollment of 3,585 students, which is 38
students below the previous year’s average daily enrollment. The following details the changes in the
student enrollment of the District over the last ten years.

Fiscal Average Daily Percent

Year Enrollment Change
2014-2015 3,585 97
2013-2014 3,623 a7
2012-2013 3,595 1.55
2011-2012 3,540 .54
2010-2011 3,521 2.95
2009-2010 3,420 1.72
2008-2009 3,362 297
2007-2008 3,265 (.88)
2006-2007 3,294 2.17)
2005-2006 3,367 1.99

2) ECONOMIC CONDITION AND OUTLOOK: The ability to meet the standards of a “Thorough
and Efficient Education” continues to be exceptionally difficult in Hammonton. For example, the New
Jersey Department of Education has communicated that Hammonton is “...under adequacy by
$11,625,884.” Further evidence of our lack of funding is illustrated by the “Taxpayers' Guide To
Education Spending.” In the group Operating Type K-12 / 3501+ Pupils; we are the second lowest
spending district in Budgetary Per Pupil Cost; we are spending $11,046. Additionally, it does not seem
likely that our revenue will increase due to the economic conditions in Atlantic Count and more
specifically in the entertainment industry in Atlantic City.

Hammonton Public Schools will continue to use every possible technique to provide the students with an
efficient education, as well as, a thorough education. We are an approved NJ Department of Education
Choice School for grades k-10. This brings in additional funding of about $1,800,000 to our Early
Childhood Elementary School, Warren E. Sooy Elementary School, Hammonton Middle School, and
Hammonton High School.

3) MAJOR INITIATIVES: There are several new initiatives for 2015-2016 school year. Hammonton
will continue with staff development and monitoring in the areas of differentiated instruction, Sheltered
Instruction Observation Protocol (SIOP), Collins Writing, and Kid Writing. Some other initiatives that are
designed to improve student academic accomplishments are as follows:

e The principals at the Early Childhood Education Center, Warren E. Sooy, and
Hammonton Middle School are improving and developing their Achievement
Academies. In the 2015-2016 school year they have added Academies that include 2nd —
3rd Grade Theater, Art, One Act Play, Lego Robotics, and Robotics. (All CCSS)
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In Hammonton High School, in order to be in compliance with the NJ Department of
Education regulations on State standardized testing, we implemented a program to use
Acuplacer or AFVAB as an alternative for this year. We also developed portfolios for
students that fail the end or course PARCC exams. The principal developed a series of
tutoring programs to help the students who are at risk of failure to pass the exams. (CCSS
— language arts literacy and mathematics)

The principal of Hammonton Middle School is developing teachers’ ability to teach higher
order thinking skills. Many of his teachers use Google Classroom and by increasing the
use of higher order skills the students” academic achievement will improve. (All CCSS)

The entire process of the State Assessment PARCC was very time consuming and
distracting during the 2014-2015 school year. The issues included technology,
scheduling, and parents “opting out.” We were able to react to these issues despite the
fact that virtually all of them were outside of our control. This year we are increasing
communications with parents in order to improve the process.

In the 2015-2016 school year we are dramatically increasing the number of “hands on” or
lab science lessons in grades 1-5. We have added several units that are partially supported
by science kits. All address the Next Generation Science Standards.

In our Early Childhood Education Center we are improving the alignment of Intervention
& Referral Services (I&RS) and Response to Intervention (RTI). This will involve
implementing a true tiered intervention system, moving students through the appropriate
tiers, tracking interventions, and using a wide range of approaches and strategies. (CCSS
language arts literacy and mathematics)

In our Early Childhood Elementary Center and Warren E. Sooy Elementary School, we
had significant increases in grade level reading scores during the 2014-2015 school year.
For the 2015-2016 school year we are increasing our independent reading by putting
structures in place to ensure that students are reading choice materials daily, keeping
track of their reading, and setting reading goals. We will modify schedule to ensure that
time is specifically earmarked for independent reading and provide professional
development for teachers. This will cover ways to assess progress and support deep
understanding of texts.

During the summer of 2015, the teachers developed new units in science and re-aligned
units in social studies. These units are highly motivational for students and focus on big
ideas or topics that are highly interesting to the students. (1-PS4-1 to 3-5-ETS1-3) we
have infused language arts literacy skills in each unit. (CCSS: 3.1, 3.2, 3.3, 3.4).

4) INTERNAL ACCOUNTING CONTROLS: Management of the District is responsible for

establishing and maintaining internal controls designed to ensure that the assets of the District are
protected from loss, theft or misuse and to ensure that adequate accounting data are compiled to allow for
the preparation of financial statements in conformity with generally accepted accounting principles
(GAAP). The internal control structure is designed to provide reasonable, but not absolute, assurance that
these objectives are met. The concept of reasonable assurance recognizes that: (1) the cost of a control
should not exceed the benefits likely to be derived; and (2) the valuation of costs and benefits requires
estimates and judgments by management.
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As a recipient of federal awards and state financial assistance, the District also is responsible for ensuring
that an adequate internal control structure is in place to ensure compliance with applicable laws and
regulations related to those programs. This internal control structure is also subject to periodic evaluation
by the District management.

As part of the District’s single audit described earlier, tests are made to determine the adequacy of the
internal control structure, including that portion related to federal awards and state financial assistance
programs, as well as to determine that the District has complied with applicable laws and regulations.

5) BUDGETARY CONTROLS: In addition to internal accounting controls, the District maintains
budgetary controls. The objective of these budgetary controls is to ensure compliance with legal
provisions embodied in the annual appropriated budget approved by the voters of the municipality.
Annual appropriated budgets are adopted for the general fund, the special revenue fund, and the debt
service fund. Project-length budgets are approved for the capital improvements accounted for in the
capital projects fund. The final budget amount as amended for the fiscal year is reflected in the financial
section.

An encumbrance accounting system is used to record outstanding purchase commitments on a line item
basis. Open encumbrances at year-end are either canceled or are included as re-appropriations of fund
balance in the subsequent year. Those amounts to be re-appropriated are reported as reservations of fund
balance at June 30, 2015.

6) ACCOUNTING SYSTEM AND REPORTS: The District's accounting records reflect generally
accepted accounting principles, as promulgated by the Governmental Accounting Standards Board
(GASB). The accounting system of the District is organized on the basis of funds and account groups.
These funds and account groups are explained in "Notes to the Financial Statements", Note 1.

7) DEBT ADMINISTRATION: At June 30, 2015, the District's outstanding debt issues included
$27,464,000 of general obligation bonds. The proceeds of the bond issues were used to provide funds for
the construction of the High School and Early Childhood Center and also for capital improvements to the
Middle School and W.E.S. Elementary School.

8) CASH MANAGEMENT: The investment policy of the District is guided in large part by state statute
as detailed in "Notes to the Financial Statements," Note 1 and 2. The District has adopted a cash
management plan that requires it to deposit public funds in public depositories protected from loss under
the provisions of the Governmental Unit Deposit Protection Act ("GUDPA"). GUDPA was enacted in
1970 to protect Governmental Units from a loss of funds on deposit with a failed banking institution in
New Jersey. The law requires governmental units to deposit public funds only in public depositories
located in New Jersey, where the funds are secured in accordance with the Act.

9) RISK MANAGEMENT: The Hammonton Board of Education is a member of the New Jersey
Schools Insurance Group (NJSIG). The program provides school districts with a long-term alternative to
the conventional insurance market as a means of stabilizing the otherwise cyclical nature of insurance
expenditures. The Fund provides its member districts with the following coverage:

1. Property

2. Equipment Breakdown;

3. General and Automobile Liability;

4. Worker’s Compensation;

5. School Leaders Errors and Omissions Liability;




10) OTHER INFORMATION:

A) Independent Audit - State statutes require an annual audit by independent certified public
accountants or registered municipal accountants. The accounting firm of Nightlinger, Colavita & Volpa,
PA was selected by the Board. In addition to meeting the requirements set forth in state statutes, the audit
also was designed to meet the requirements of the Single Audit Act of 1996 and the related OMB Circular
A-133 and New Jersey OMB Circular 04-04 and 15-08. The auditor's report on the basic financial
statements and combining and individual fund statements and schedules is included in the financial
section of this report. The auditor's reports related specifically to the single audit are included in the
single audit section of this report.

11) ACKNOWLEDGMENTS:

We would like to express our appreciation to the members of the Town of Hammonton Board of
Education for their concern in providing fiscal accountability to the citizens and taxpayers of the school
district and thereby contributing their full support to the development and maintenance of our financial
operation. The preparation of this report could not have been accomplished without the efficient and
dedicated services of our financial and accounting staff.

Py

Barbara S. Prettyman
Superingendent School Business Administrator/
Board Secretary
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November 30, 2015

INDEPENDENT AUDITOR'S REPORT

Honorable President and

Members of the Board of Education
Town of Hammonton School District
County of Atlantic, New Jersey

Report on Financial Statements

We have audited the accompanying financial statements of the governmental activities, the business-type
activities, each major fund and the aggregate remaining fund information of the Board of Education of the Town of
Hammonton School District in the County of Atlantic, State of New Jersey, as of and for the fiscal year ended June
30, 2015, which collectively comprise the District’s basic financial statements as listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance
with accounting principles generally accepted in the United States of America; this includes the design,
implementation, and maintenance of internal control relevant to the preparation and fair presentation of financial
statements that are free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We conducted our
audit in accordance with auditing standards generally accepted in the United States of America; and the standards
applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of
the United States; and audit requirements as prescribed by the Office of School Finance, Department of Education,
State of New Jersey. Those standards require that we plan and perform the audit to obtain reasonable assurance
about whether the financial statements are free of material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the
financial statements. The procedures selected depend on the auditor's judgment, including the assessment of the
risks of material misstatement of the financial statements, whether due to fraud or error. In making those risk
assessments, the auditor considers internal control relevant to the entity's preparation and fair presentation of the
financial statements in order to design audit procedures that are appropriate in the circumstances, but not for the
purpose of expressing an opinion on the effectiveness of the entity's internal control. Accordingly, we express no
such opinion. An audit also includes evaluating the appropriateness of accounting policies used and the
reasonableness of significant accounting estimates made by management, as well as evaluating the overall financial
statement presentation.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our
audit opinion.
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Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects, the respective
financial position of the governmental activities, business-type activities, each major fund, and the aggregate
remaining fund information of the Town of Hammonton Board of Education in the County of Atlantic, State of
New Jersey, as of June 30, 2015, and the respective changes in financial position and cash flows, thereof where
applicable, thereof for the year then ended in conformity with accounting principles generally accepted in the
United States of America.

Other Matters
Required Supplementary information

The Management Discussion and Analysis and Budgetary Comparison Information on pages 12 through 18 and
63 through 73 are not a required part of the basic financial statements but are supplementary information required
by accounting principles generally accepted in the United States of America. Such information, although not a part
of the basic financial statements, is required by the Governmental Accounting Standards Board, who considers it to
be an essential part of financial reporting for placing the basic financial statements in an appropriate operational,
economic, or historical context. We have applied certain limited procedures to the required supplementary
information in accordance with auditing standards generally accepted in the United States of America, which
consisted of inquiries of management about the methods of preparing the information and comparing the
information for consistency with management’s responses to our inquiries, the basic financial statements, and other
knowledge we obtained during our audit of the basic financial statements. We do not express an opinion or provide
any assurance on the information because the limited procedures do not provide us with sufficient evidence to
express an opinion or provide any assurance.

Other Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively
comprise the Town of Hammonton Board of Education’s, financial statements as a whole. The introductory section
and other supplementary information such as the combining and individual fund financial statements, long-term
debt schedules and statistical tables are presented for purposes of additional analysis and are not a required part of
the basic financial statements. The accompanying schedules of expenditures of federal awards and state financial
assistance are presented for purposes of additional analysis as required by U.S. Office of Management and Budget
Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations; and New Jersey OMB's
Circular 04-04 and/or 15-08, Single Audit Policy For Recipients of Federal Grants, State Grants and State Aid,
and are not a required part of the basic financial statements.

The accompanying combining statements and related major fund supporting statements and schedules and
schedules of expenditures of federal awards and state financial assistance are the responsibility of management and
were derived from and related directly to the underlying accounting and other records used to prepare the financial
statements. The information has been subjected to the auditing procedure applied in the audit of the basic financial
statements and certain additional procedures, including comparing and reconciling such information directly to the
underlying accounting and other records used to prepare the financial statements or the financial statements
themselves and other additional procedures in accordance with auditing standards generally accepted in the United
States of America. In our opinion, the accompanying combining and related major fund supporting statements and
schedules and schedules of expenditures of federal awards and state financial assistance are fairly stated, in all
material respects, in relation to the basic financial statements as a whole. '

The introductory section and statistical tables have not been subjected to the auditing procedures applied in the
audit of the basic financial statements and, accordingly, we express do not express an opinion or provide any
assurance on them.

NIGHTLINGER, COLAVITA & VOLPA A Professional Association Certified Public Accountants
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Other reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued a report dated November 30, 2015 on
our consideration of the Town of Hammonton Board of Education's internal control over financial reporting and our
tests of its compliance with certain provisions of laws, regulations, contracts and grant agreements and other
matters. The purpose of that report is to describe the scope of our testing of internal control over financial reporting
and compliance and the results of that testing, and not to provide an opinion on the internal control over financial
reporting or on compliance. That report is an integral part of an audit performed in accordance with Governments
Auditing Standard and should be considered in assessing the results of our audit.

Respectfully submitted,
NIGHT:??ER, COLAVITA & VOLPA, P.A.

Sl

Raymond Colavita, C.P.A., RM.A.
Licensed Public School Accountant
No. 915

NIGHTLINGER, COLAVITA & VOLPA A Professional Association Certified Public Accountants
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MANAGEMENT’S DISCUSSION AND ANALYSIS
(UNAUDITED)

This section of the Town of Hammonton School District (“District”) annual financial
report presents our discussion and analysis of the District’s financial performance during
the fiscal year that ended on June 30, 2015. Please read it in conjunction with the
transmittal letter at the front of this report and the District’s financial statement.

FINANCIAL HIGHLIGHTS

e The assets of the District exceeded its liabilities at the close of the fiscal year by
$4,279,554. This amount represent Net Position, which increased by $1,469,186
from the previous year end.

e The District’s total net position of governmental activities totaled $3,356,542.

e General revenues accounted for $35,272,211 in revenue, or 67% of all revenues.
Program specific revenues in the form of charges for services, operating grants,
contributions and capital grants accounted for $17,699,292 or 33% to total
revenues of $52,971,503.

e Total net assets of governmental activities increased by $1,495,384, made up of
changes in cash and cash equivalents, various receivables and various liabilities.

o The district had $49,820,463 in governmental expenses, of which $16,043,342 of
these expenses was offset by program specific charges for services, grants or
contributions. General revenues (primarily Federal and State aid) of $35,272,211
adequately provided for governmental activity programs.

o The General Fund had $$46,371,520 in revenues, $750,000 in transfers to Capital
Projects Fund, $417,967 in transfers to Debt Service Fund, $1,763 in prior year
adjustments and $44,967,036 in expenditures. As a result, the General Fund
balance increased by $238,280.

OVERVIEW OF THE FINANCIAL STATEMENTS

This annual report consists of four parts — management’s discussion and analysis (this
section), the basic financial statements, required supplementary information, and an
optional section that presents combining statements for special revenue, proprietary, and
fiduciary funds. The basic financial statements include two kinds of statements that
present different views of the District.

o The first two statements are government-wide financial statements that provide
both long-term and short-term information about the District’s overall financial
status.




-13 -

e The remaining statements are fund financial statements that focus on individual
parts of the District’s government, reporting on the District’s operations in more
detail than the government-wide statements.

> The governmental funds statements tell how general government services
like instruction were financed in the short term as well as what remains for
future spending.

» Proprietary fund statements offer short- and long-term financial
information about the activities the District operates like businesses, such
as the food service area and latchkey program.

> Fiduciary fund statements provide information about the financial
relationships — like the unemployment trust fund — in which the District
acts solely as a trustee or agent for the benefit of others, to whom the
resources in question belong.

The financial statements also include notes that explain some of the information in the
financial statements and provide more detailed data. The statements are followed by a
section of required supplementary information that further explains and supports the
information in the financial statements.

Government-wide Statements

The government-wide statements report information about the District as a whole using
accounting methods similar to those used by private-sector companies. The statement of
net position includes all of the government’s assets and liabilities. All of the current
year’s revenues and expenses are accounted for in the statement of activities regardless of
when cash is received or paid.

The two government-wide statements report the District’s net position and how they have
changed. Net position — the difference between the District’s assets and liabilities — is
one way to measure the District’s financial health, or position.

e Over time, increases or decreases in the District’s net position are an indicator of
whether its financial health is improving or deteriorating, respectively.

e To assess the overall health of the District you need to consider additional non-
financial factors such as changes in the Town’s property tax base and the
condition of the District’s facilities.

The government-wide financial statements of the District are divided into two categories:

* Governmental activities — most of the District’s basic services are included here,
such as instruction, transportation, administration, and plant operations. Property
taxes and state and federal grants finance most of these activities.

* Business-type activities — the District charges fees to customers to help it cover
the costs of certain services it provides. The District’s food service and latchkey
programs are included here.
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Fund Financial Statements

The fund financial statements provide more detailed information about the District’s most
significant funds — not the District as a whole. Funds are accounting devices that the
District uses to keep track of specific sources of funding and spending for particular
purposes.

The District has three kinds of funds:

e Governmental funds — Most of the District’s basic services are included in
governmental funds, which focus on (1) how cash and other financial assets that
can readily be converted to cash flow in and out and (2) the balances left at year-
end that are available for spending. Consequently, the governmental funds
statements provide a detailed short-term view that helps you determine whether
there are more or fewer financial resources that can be spent in the near future to
finance the District’s programs. Because this information does not encompass the
additional long-term focus of the government-wide statements, we provide
additional information at the bottom of the governmental funds statement that
explains the relationship (or differences) between them.

® Proprietary funds — Services for which the District charges customers a fee are
generally reported in proprietary funds. Proprietary funds, like the government-
wide statements, provide both long- and short-term financial information. In fact,
the District’s enferprise funds (one type of proprietary fund) are the same as its
business-type activities, but provide more detail and additional information, such
as cash flows.

e Fiduciary funds — The District is the trustee, or fiduciary, for its employees’
unemployment compensation plan. It is also responsible for other assets that -
because of a trust arrangement — can be used only for the trust beneficiaries. The
District is responsible for ensuring that the assets reported in these funds are used
for their intended purposes. All of the District’s fiduciary activities are reported
in separate statement of fiduciary net assets and a statement of changes in
fiduciary net assets. We exclude these activities from the District’s government-
wide financial statements because the District cannot use these assets to finance
its operations.

FINANCIAL ANALYSIS OF THE DISTRICT AS A WHOLE
The Statement of Net Position provides the perspective of the School District as a whole.

Table 1 provides a comparative summary of the School District's net position for the
years ended in 2015 and 2014.
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Assets
Current and other assets
Capital assets, net

Total assets
Deferred Outflows
Liabilities
Long-term liabilities
Other liabilities

Total liabilities
Deferred Inflows
Net position

Invested in capital assets

Restricted
Unrestricted

Total net position

Revenues
Program Revenues
Charges for Services

Operating Grants and Contributions 6,959,283

General Revenues
Property Taxes
Grants and Entitlements
Other

Total Revenues

Program Expenses
Instruction
Support Services
Tuition
Pupils and Instructional Staff
General Administration, School
Administration, Business
Operation and Maintenance
Pupil Transportation
Interest on Debt
Business Type Activities
Total Expenses

Increase (Decrease) in Net Position

Table 1
Net Position
015 2014
$12,329,936 11,614,933
39,760,877 38,461,187
52,090,813 50,076,120
657,083
43,529,592 30,313,016
4,163,311 4,620,874
47,692,903 34,933,890
775,439
13,271,952 10,591,945
8,202,910 8,441,948
(17,245,308) (3,891,663)
$4,279,554 15,142,230
Table 2
Changes in Net Position
2015 2014
$10,740,009 11,296,610
7,065,558
18,179,805 17,710,591
16,882,546 16,376,166
211,623 171,500
52,973,266 52,620,425
29,126,620 28,874,569
1,972,518 1,8019,423
6,795,710 6,248,551
4,275,347 4,461,737
4,321,308 4,259,158
2,196,897 2,180,0901
1,132,063 1,167,844
1,683,617 1,690,831
51,504,080 50,692,203
$ 1,469,186 1,928,222
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Business-type Activities

Operating revenues of the District’s business-type activities decreased $43,376 over the
previous year and expenses decreased by $7,214.

Governmental Activities

The Statement of Activities shows the cost of program services and the charges for
services and grants offsetting those services. Table 3 shows a comparison of the total
cost of services and the net cost of services. The net cost shows the financial burden that
was placed on the District's taxpayers by each of these functions.

Table 3
Total Cost of Net Cost of Total Cost of  Net Cost of
Revenues Services 2015  Services 2015  Services 2014  Services 2014
Instruction $29,126,620 14,613,526 28,874,569 13,868,291
Support services:

Tuition 1,972,518 1,811,017 1,809,423 1,628,690
Pupils and instructional staff 6,795,710 6,114,102 6,248,551 5,626,531

General Administration, School
Administration, Business 4,275,347 3,948,724 4,461,737 4,018,653
Plant operations/maintenance 4,321,308 4,164,066 4,259,158 4,062,356
Pupil transportation 2,196,897 1,993,623 2,180,090 1,966,420
Interest on long term debt 1,132,063 1,132,063 1,167,844 1,167,844
Total expenses $49,820,463 33,777,121 49,001,372 32,338,785

FINANCIAL ANALYSIS OF THE DISTRICT’S FUNDS

The School District's major funds are accounted for using the modified accrual basis of
accounting. All governmental funds had total revenues of $52,367,549 and expenditures
of $52,686,684. The net change in fund balance for the year was a decrease of
($319,135).

General Fund Budgetary Highlights

As further explained in the Footnotes to the Financial Statements, annual appropriated
budgets are prepared in the spring of each year for the general, special revenue and debt
service funds. The budgets are submitted to the County office and, as a Type II School
District, are approved by the voters annually. Transfers of appropriations that do not
exceed 10% on a cumulative basis may be made by Board resolution at any time during
the fiscal year. Transfers of appropriations that exceed 10% on a cumulative basis must
be approved by the Commissioner of Education. The District is permitted to encumber
funds throughout the year for purchases ordered but not yet received. Any open
encumbrances as of June 30™ carry over to the next fiscal year and are added to the
appropriation reflected in the certified budget.
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CAPITAL ASSET AND DEBT ADMINISTRATION

Capital Assets

At the end of 2015, the District had invested $39.8 million in a broad range of capital
assets, including land, buildings, improvements, machinery and equipment.

Governmental Business-type
Activities Activities Total
2015 2014 2015 2014 2015 2014
Land 324,908 324,908 324,908 324,908
Construction in progress 3,852,399 1,567,225 3,852,399 1,567,225
Site improvements 862,846 1,037,418 862,846 1,037,418
Bldgs and Bldg impr. 32,818,526 33,860,123 32,818,526 33,860,123
Machinery & equipment 1,554,271 2,404,549 347,927 266,964 1,902,198 2,671,510
Total 39,412,950 38,194,223 347,927 266,964 39,760,877 38,461,187

Detailed information about the District’s capital assets is presented in Note 6 to the
financial statements.

Long-term Obligations

All bonds are authorized in accordance with State law by the voters of the District. At
the end of the current fiscal year, the District had total bonded debt outstanding of
$28,794,000.

Balance Issued/ Retired/ Balance
6/30/14 Refunded Adjusted 6/30/15
Governmental Activities
Bonds payable $28,794,000 1,330,000 27,464,000
Obligations under
Capital leases 50,317 50,317 0
Compensated absences
Payable 3,017,928 4,263 3,022,191
Total Governmental Activities $31,862,245 4,263 1,380,317 30,486,191
Business-type Activities
Compensated absences
Payable $28,984 2,502 31,486
Total Business-type Activities $28,984 2,502 0 31,486

More detailed information about the District’s long-term obligations is presented in Note
7 to the financial statements.

The legal debt limit for the District is $53,257,474 of which $25,793,474 or 51.57% is
available to be authorized by voter approval.
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ECONOMIC FACTORS AND NEXT YEAR’S BUDGETS AND RATES

The student population in the District has increased approximately 60% over the past 10
years, resulting in a significant strain on the school district and the local taxpayers. The
2014-2015 state aid funding increased however, based on the current state of the
economy, we are unable to predict what the future holds as far as future state aid
allocations.

CONTACTING THE DISTRICT’S FINANCIAL MANAGEMENT

This financial report is designed to present users (residents, receiving districts, and
creditors) with a general overview of the District’s finances and to demonstrate the
District’s accountability. If you have questions about the report or need additional
financial information, contact the District’s business administrator at 566 Old Forks
Road, Hammonton, New Jersey 08037.




BASIC FINANCIAL STATEMENTS




DISTRICT - WIDE FINANCIAL STATEMENTS

The statement of net position and the statement of activities display information about the
District. These statements include the financial activities of the overall District, except for
fiduciary activities. Eliminations have been made to minimize the double-counting of interna
activities. These statements distinguish between the governmental and

business-type activities of the District.
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Exhibit A-1
TOWN OF HAMMONTON SCHOOL DISTRICT
Statement of Net Position
June 30, 2015
Governmental Business-type
Activities Activities Total
ASSETS
Cash and cash equivalents $8,717,428 635,647 9,353,075
Restricted cash 50,000 50,000
Receivables, net $13,004 4,808 17,812
Due from other governments $2,850,779 55,108 2,905,887
Internal balances $75,815 (75,815)
Inventory 3,162 3,162
Capital assets not being depreciated:
Land $324,908 324,908
Capital assets, net of accumulated depreciation $39,088,042 347,927 39,435,969
Total Assets $51,069,976 1,020,837 52,090,813
DEFERRED OUTFLOWS OF RESOURCES
Pension Deferred Outflows $657,083 0 657,083
LIABILITIES
Accounts payable $3,287,660 44,397 3,332,057
Accrued interest payable $503,625 503,625
Intergovernmental payable $84,660 84,660
Unearned revenue $221,027 21,942 242,969
Net Pension Liability $13,011,915 13,011,915
Noncurrent liabilities:
Due within one year $1,447,904 1,447,904
Due beyond one year $29,038,287 31,486 29,069,773
Total liabilities $47,595,078 97,825 47,692,903
DEFERRED INFLOWS OF RESOURCES
Pension Deferred Inflows $775,439 0 775,439
NET POSITION
Net investment in capital assets $12,924,025 347,927 13,271,952
Restricted for;
Other Purposes $8,202,910 50,000 8,252,910
Unrestricted (Deficit) ($17,770,393) 525,085 (17,245,308)
Total net position $3,356,542 923,012 4,279,554

See Accompanying Notes to the Financial Statements
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Exhibit A-2
TOWN OF HAMMONTON SCHOOL DISTRICT
Statement of Activities
For the Year Ended June 30, 2014
Net (Expense) Revenue and
Program Revenues Changes in Net Position
Indirect Operating
Expenses Charges for Grants and Governmental Business-type
Functions/Programs Expenses Allocation Services Contributions Activities Activities Total
Governmental activities:
Instruction:
Regular $17,753,981 5,586,094 9,854,615 4,214,193 (9,271,267) (9,271,267)
Special education 2,980,799 1,063,711 327,706 (3,716,804) (3,716,804)
Other instruction 1,363,626 378,409 116,580 (1,625,455) (1,625,455)
Support services:
Tuition 1,448,298 524,220 161,501 (1,811,017) (1,811,017)
Student & instruction related services 5,241,313 1,554,397 681,608 (6,114,102) (6,114,102)
School administrative services 1,812,427 601,525 228,151 (2,185,801) (2,185,801)
General administrative services 786,177 104,528 32,203 (858,502) (858,502)
Plant operations and maintenance 3,810,910 510,398 157,242 (4,164,066) (4,164,066)
Pupil transportation 1,773,864 423,033 72,947 130,327 (1,993,623) (1,993,623)
Business and other support services 755,583 215,107 66,269 (904,421) (904,421)
Unallocated benefits 10,961,422 (10,961,422) 0 0
Interest on long-term debt 1,132,063 (1,132,063) (1,132,063)
Total governmental activities 49,820,463 0 9,927,562 6,115,780 (33,777,121) (33,777,121)
Business-type activities:
Food Service 1,571,045 695,274 843,503 (32,268) (32,268)
After School Program 112,572 117,173 4,601 4,601
Total business-type activities 1,683,617 812,447 843,503 (27,667) (27,667)
Total primary government $51,504,080 10,740,009 6,959,283 (33,777,121) (27,667) (33,804,788)
General revenues:
Taxes:
Property taxes, levied for general purposes, net 16,506,429 16,506,429
Taxes levied for debt service 1,673,376 1,673,376
Federal and State aid not restricted 16,882,546 16,882,546
Investment Earnings 17,799 1,469 19,268
Miscellaneous Income 190,592 190,592
Prior year adjustment 1,763 1,763
Total general revenues, special items, adjustments, extraordinary items and transfers 35,272,505 1,469 35,273,974
Change in Net Position 1,495,384 (26,198) 1,469,186
Net Position—beginning (restated) 1,861,158 949,210 2,810,368
Net Position—ending $3,356,542 923,012 4,279,554

See Accompanying Notes to the Financial Statements




FUND FINANCIAL STATEMENTS

The Individual Fund statements and schedules present more detailed information for the
individual fund in a format that segregates information by fund.




GOVERNMENTAL FUNDS




ASSETS
Cash and cash equivalents
Capital reserve cash
Interfund accounts receivable
Receivables, net
Receivables from other governments
Total assets

LIABILITIES AND FUND BALANCES
Liabilities:
Accounts payable
Interfund payable
Due to other governments
Unearned revenue
Total liabilities

Fund Balances:
Restricted:
Capital Reserve
Tuition Reserve
Maintenance Reserve
Emergency Reserve
Special revenue fund (Deficit)
Assigned:
Designated for subsequent
year's expenditures
Committed:
Encumbrances
Unassigned:
General fund (Deficit)
Total Fund balances
Total liabilities and fund balances
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Exhibit B-1
TOWN OF HAMMONTON SCHOOL DISTRICT
Balance Sheet
Governmental Funds
June 30, 2015
Special Capital Debt Total
General Revenue Projects Service Governmental
Fund Fund Fund Fund Funds
$3,829,302 762,015 4,591,317
4,126,111 4,126,111
373,864 373,864
13,004 13,004
442,610 621,260 1,786,909 2,850,779
8,784,891 621,260 2,548,924 11,955,075
906,566 134,493 2,246,601 3,287,660
232,049 66,000 298,049
1,141 83,519 84,660
1,170 219,857 221,027
908,877 669,918 2,312,601 3,891,396
4,126,111 4,126,111
1,600,000 1,600,000
1,908,839 1,908,839
316,618 316,618
(48,658) (48,658)
300,000 236,323 536,323
85,195 85,195
(460,749) (460,749)
7,876,014 (48,658) 236,323 8,063,679
$8,784,891 621,260 2,548,924
Amounts reported for governmental activities in the statement of
net position (A-1) are different because:
Capital assets used in governmental activities are not financial
resources and therefore are not reported in the funds. 39,412,950
Deferred Outflows related to pension contributions subsequent to
the Net Pension Liability measurement date and other deferred items
are not current finanicial resources and therefore are not reported
in the funds. 657,083
Deferred Inflows related to pension actuarial gains from experience
and differences in actual return and assumed returns and other
deferred items are not reported as liabilities in the funds. (775,439)

Long-term liabilities, including Net Pension Liability, are not due and
payable in the current period and therefore are not reported as
liabilities in the funds.

Accrued interest payments on long-term liabilities are not due and
payable in the current period and therefore are not reported
in the funds.

Long-term liabilities, including bonds payable, are not due and
payable in the current period and therefore are not reported
in the funds.

Net position of governmental activities

See Accompanying Notes to the Financial Statements

(13,011,915)

(503,625)

(30.486,191)

$3,356,542
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Exhibit B-2
TOWN OF HAMMONTON SCHOOL DISTRICT
Statement of Revenues, Expenditures, And Changes in Fund Balances
Governmental Funds
For the Year Ended June 30, 2015
Special Capital Debt Total
General Revenue Projects Service Governmental
Fund Fund Fund Fund Funds
REVENUES
Local tax levy $16,506,429 1,673,376 18,179,805
Tuition charges 9,854,615 9,854,615
Transportation fees from other leas 72,947 72,947
Interest earned on capital reserves 8,236 8,236
Interest 8,522 1,041 9,563
Miscellaneous 190,592 190,592
Local sources 44,422 44,422
State sources 19,636,623 783,827 968,126 388,868 21,777,444
Federal sources 93,556 2,134,606 2,228,162
Total revenues 46,371,520 2,962,855 969,167 2,062,244 52,365,786
EXPENDITURES
Current:
Regular instruction 14,532,938 2,497,165 17,030,103
Special education instruction 2,833,375 2,833,375
Other instruction 1,311,181 1,311,181
Support services and undistributed costs:
Tuition 1,375,645 1,375,645
Student & instruction related services 4,823,150 202,733 5,025,883
General administrative services 771,690 771,690
School administrative services 1,686,226 42,834 1,729,060
Plant operations and maintenance 3,577,016 3,577,016
Pupil transportation 1,715,234 1,715,234
Business and other support services 725,770 725,770
Unallocated Benefits 11,006,113 208,602 11,214,715
Debt service:
Principal 1,330,000 1,330,000
Interest and other charges 1,150,211 1,150,211
Capital outlay 608,698 15,445 2,272,658 2,896,801
Total expenditures 44,967,036 2,966,779 2,272,658 2,480,211 52,686,684
Excess (Deficiency) of revenues
over expenditures 1,404,484 (3,924) (1,303,491) (417,967) (320,898)
OTHER FINANCING SOURCES (USES)
Prior year adjustment 1,763 1,763
Transfers in 750,000 417,967 1,167,967
Transfers out (1,167,967) (1,167,967)
Total other financing sources and uses (1,166,204) 0 750,000 417,967 1,763
Net change in fund balances 238,280 (3,924) (553,491) 0 (319,135)
Fund balance—July 1 7,637,734 (44,734) 789,814 0 8,382,814
Fund balance—June 30 $7,876,014 (48,658) 236,323 0 8,063,679

See Accompanying Notes to the Financial Statements
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Exhibit B-3
TOWN OF HAMMONTON SCHOOL DISTRICT
Reconciliation of the Statement of Revenues, Expenditures,
and Changes in Fund Balances of Governmental Funds
to the Statement of Activities
For the Year Ended June 30, 2015

Total net change in fund balances - governmental funds (from B-2) ($319,135)

Amounts reported for governmental activities in the statement
of activities (A-2) are different because:

Capital outlays are reported in governmental funds as expenditures. However, in the statement
of activities, the cost of those assets is allocated over their estimated useful lives as depreciation
expense. This is the amount by which depreciation exceeded capital outlays in the period.
Depreciation expense (1,514,917)
Capital outlays 2,733,644 1,218,727

Repayment of long term debt is an expenditure in the governmental funds, but the repayment
reduces long-term liabilities in the statement of net position and is not reported in the statement
of activities 1,330,000

Repayment of capital leases is an expenditure in the governmental funds, but the repayment
reduces long-term liabilities in the statement of net position and is reported in the statement
of activities. 50,317

Payment of accrued interest on long term debt is an expenditure in the governmental funds,
but the payment reduces the liability in the statement of net position and is not reported in the
statement of activities. 18,147

Pension contributions are reported in governmental funds as expenditures. However, in the
statement of activities, the contributions are adjusted for actuarial valuation adjustments,
including service and interest costs, administrative costs, investment returns, and
experience/assumption. This is the amount by which net pension liability and deferred
inflows/outflows related to pension changed during the period. (798,409)

In the statement of activities, certain operating expenses, e.g., compensated absences (vacations)
are measured by the amounts earned during the year. In the governmental funds, however,
expenditures for these items are reported in the amount of financial resources used (paid).
When the earned amount exceeds the paid amount, the difference is reduction in the
reconciliation (-); when the paid amount exceeds the earned amount the difference is an
addition to the reconciliation (+). (4,263)

Change in net position of governmental activities $1,495,384

See Accompanying Notes to the Financial Statements




PROPRIETARY FUNDS
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Exhibit B-4
TOWN OF HAMMONTON SCHOOL DISTRICT
Statement of Net Position
Proprietary Funds
June 30, 2015
Business-type Activities -
Enterprise Funds
Latchkey
Program
Food (Non Major
Service Fund) Totals
ASSETS
Current assets:
Cash and cash equivalents $534,228 101,419 635,647
Restricted cash 50,000 50,000
Accounts receivable 55,108 55,108
Other accounts receivable 2,861 1,947 4,808
Inventories 3,162 3,162
Total current assets 645,359 103,366 748,725
Noncurrent assets:
Furniture, machinery & equipment 738,450 119,467 857,917
Less accumulated depreciation (477,956) (32,034) (509,990)
Total noncurrent assets 260,494 87,433 347,927
Total assets 905,853 190,799 1,096,652
LIABILITIES
Current liabilities:
Interfund Accounts Payable 65,916 9,899 75,815
Accounts Payable 43,937 460 44,397
Unearned Revenue 14,719 7,223 21,942
Compensated absences 28,002 3,484 31,486
Total current liabilities 152,574 21,066 173,640
Total liabilities 152,574 21,066 173,640
NET POSITION
Net investment in capital assets 260,494 87,433 347,927
Restricted 50,000 50,000
Unrestricted 442,785 82,300 525,085
Total net position $753,279 169,733 923,012

See Accompanying Notes to Financial Statements




TOWN OF HAMMONTON SCHOOL DISTRICT

Statement of Revenues, Expenses, and Changes in Fund Net Position
Proprietary Funds
For the Year Ended June 30, 2015

Operating revenues:
Charges for services:
Daily sales - reimbursable programs

Daily sales - non-reimbursable programs

Special functions

Miscellaneous

Latchkey program revenue
Total operating revenues

Operating expenses:
Cost of sales
Salaries
Employee benefits
General supplies & materials
Other costs
Depreciation
Total operating expenses
Operating (loss)

Nonoperating revenues:
State sources:
State school lunch program
Federal sources:
National school lunch program
National school breakfast program
National school snack program
Food distribution program
Interest and investment revenue
Total nonoperating revenues
Change in net position
Total net position—beginning
Total net position—ending

See Accompanying Notes to Financial Statements

Business-type Activities -
Enterprise Fund

Exhibit B-5

Latchkey
Program
Food (Non Major Total
Service Fund) Enterprise
$349,746 349,746
304,346 304,346
39,834 39,834
1,348 1,348
117,173 117,173
695,274 117,173 812,447
736,433 736,433
490,178 91,397 581,575
213,312 7,765 221,077
54,508 5,969 60,477
31,749 31,749
44,865 7,441 52,306
1,571,045 112,572 1,683,617
(875,771) 4,601 (871,170)
16,610 16,610
645,105 645,105
126,315 126,315
547 547
54,926 54,926
1,278 191 1,469
844,781 191 844,972
(30,990) 4,792 (26,198)
784,269 164,941 949,210
$753,279 169,733 923,012
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TOWN OF HAMMONTON SCHOOL DISTRICT

Statement of Cash Flows
Proprietary Funds
For the Year Ended June 30, 2015

Exhibit B-6

Business-type Activities -

Enterprise Funds

CASH FLOWS FROM OPERATING ACTIVITIES
Receipts from customers

Payments to employees

Payments to suppliers

Net cash provided/(used) by operating activities

CASH FLOWS FROM NONCAPITAL FINANCING ACTIVITIES
Cash received from state and federal reimbursements

Net cash provided by non-capital financing activities

CASH FLOWS FROM CAPITAL AND RELATED FINANCING ACTIVITIES
Purchases of capital assets

Net cash (used) by capital and related financing activities

CASH FLOWS FROM INVESTING ACTIVITIES
Interest and dividends

Net cash provided by investing activities

Net increase (decrease) in cash and cash equivalents
Balances—beginning of year

Balances—end of year

Reconciliation of operating income/(loss) to net cash
provided/(used) by operating activities:

Operating income/(loss)

Adjustments to reconcile operating income(loss) to net cash
provided/(used) by operating activities
Depreciation and net amortization
Federal commodities
(Increase)/Decrease in accounts receivable, net
Decrease in inventories
(Decrease)/Increase in accounts payable
(Decrease)/Increase in interfund accounts payable
(Decrease)/Increase in unearned revenue
(Decrease)/Increase in compensated absences payable

Total adjustments

Net cash provided/(used) by operating activities

Latchkey
Program
Food (Non Major Total

Service Fund) Enterprise
$698,660 119,573 818,233
(768,861) (95,134) (863,995)
(762,517) (5,969) (768,486)
(832,718) 18,470 (814,248)
793,553 793,553
793,553 0 793,553
(133,269) (133,269)
(133,269) 0 (133,269)
1,278 191 1,469
1,278 191 1,469
(171,156) 18,661 (152,495)
755,384 82,758 838,142
$584,228 101,419 685,647
($875,771) $4,601 (871,170)
44,865 7,441 52,306
54,926 54,926
2,335 (1,193) 1,142
5,258 5,258

(11) 224 213
(67,100) 3,031 (64,069)
1,051 3,593 4,644
1,729 773 2,502
43,053 13,869 56,922
($832,718) 18,470 (814,248)

See Accompanying Notes to Financial Statements




FIDUCIARY FUNDS
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Exhibit B-7
TOWN OF HAMMONTON SCHOOL DISTRICT
Statement of Fiduciary Net Position
Fiduciary Funds
June 30, 2015
Unemployment Private Purpose Agency
Compensation Trust Scholarship Fund Fund
ASSETS
Cash and cash equivalents $280,987 51,699 324,193
Total assets 280,987 51,699 324,193
LIABILITIES
Accounts payable 18,450
Payroll deductions and withholdings 20,848
Payable to student groups 303,345
Total liabilities 18,450 0 324,193
NET POSITION
Held in trust for unemployment
claims and other purposes $262,537 51,699

See Accompanying Notes to Financial Statements
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TOWN OF HAMMONTON SCHOOL DISTRICT
Statement of Changes in Fiduciary Net Position
Fiduciary Funds
For the Year Ended June 30, 2015

Exhibit B-8

Unemployment Private Purpose
Compensation Trust Scholarship Fund
ADDITIONS
Contributions:
Plan member $47,456
Total Contributions 47 456 0
Investment earnings:
Interest 522 151
Net investment earnings 522 151
Total additions 47,978 151
DEDUCTIONS
Unemployment claims 41,786
Scholarships awarded 4,000
Total deductions 41,786 4,000
Change in net position 6,192 (3,849)
Net position—beginning of the year 256,345 55,548
Net position—end of the year $262,537 51,699

See Accompanying Notes to Financial Statements
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Town of Hammonton School District
Notes to Financial Statements
June 30, 2015

NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The Town of Hammonton School District is an instrumentality of the State of New Jersey,
established to function as an educational institution. The Board consists of elected officials and
is responsible for the fiscal control of the District. A superintendent is appointed by the Board
and is responsible for the administrative control of the District.

The financial statements of the Board of Education (Board) of the Town of Hammonton School
District (District) have been prepared in conformity with accounting principles generally
accepted in the United State of America (GAAP) as applied to governmental units. The
Governmental Accounting Standards Board (GASB) is the accepted standard-setting body for
establishing governmental accounting and financial reporting principles. The more significant of
the Board’s accounting policies are discussed below.

A. REPORTING ENTITY:

The Town of Hammonton School District is a Type II district located in the County of Atlantic,
State of New Jersey. As a Type II District, the School District functions independently through a
Board of Education. The board is comprised of nine members elected to three-year terms. In
addition, one member is appointed from the Folsom School District and the Waterford School
District under a sending/receiving relationship, as required by the statutes. Effective with the
2013 fiscal year, the election of Board Members was moved to the general election in November.

The purpose of the district is to educate students in grades K-12 as well as providing educational
services for the Borough of Folsom students in grades 9-12 and the Township of Waterford
students in grades 7-12. Beginning with the 2011-2012 school year, the District was approved as
a Choice School. The Town of Hammonton School District had an approximate enrollment at
June 30, 2015 of 3,585 students.

The primary criterion for including activities within the District's reporting entity, as set forth in
Section 2100 of the GASB Codification of Governmental Accounting and Financial Reporting
Standards, is whether:

the organization is legally separate (can sue or be sued in their own name)

the District holds the corporate powers of the organization

the District appoints a voting majority of the organization’s board

the District is able to impose its will on the organization

the organization has the potential to impose a financial benefit/burden on the District
there is a fiscal dependency by the organization on the District

VVVVYVYY

Based on the aforementioned criteria, the District has no component units.
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Town of Hammonton School District
Notes to Financial Statements
June 30, 2015

B. BASIC FINANCIAL STATEMENTS — GOVERNMENT-WIDE STATEMENTS:

The District’s basic financial statements include both government-wide (reporting the District as
a whole) and fund financial statements (reporting the District’s major funds). Both the
government-wide and fund financial statements categorize primary activities as either
governmental or business type. The District’s general, special revenue, capital projects and debt
service activities are classified as governmental activities. The District’s food service and
latchkey program are classified as business-type activities.

In the governmental-wide Statement of Net Position, both the governmental and business-type
activities columns (a) are presented on a consolidated basis by column, (b) and are reported on a
full accrual, economic resource basis, which recognizes all long-term assets and receivables as
well as long-term debt and obligations. As a general rule the effect of interfund activity has been
eliminated from the government-wide financial statements however, interfund balances between
the governmental funds and business-type activities are reflected as internal balances. The
District’s net positions are reported in three parts-net investments in capital assets; restricted net
position; and unrestricted net position. The District first utilizes restricted resources to finance
qualifying activities.

The government-wide Statement of Activities reports both the gross and net cost of each of the
District’s functions and business-type activities (food service and latchkey). The functions are
also supported by general government revenues (property taxes, tuition, certain
intergovernmental revenues, etc.). The Statement of Activities reduces gross expenses
(including depreciation) by related program revenues, operating and capital grants. Program
revenues must be directly associated with the function (regular instruction, special education,
student & instruction related services, etc.) or a business-type activity. Operating grants include
operating-specific and discretionary (either operating or capital) grants while the capital grants
column reflects capital-specific grants.

The net costs (by function or business-type activity) are normally covered by general revenue
(property taxes, tuition, interest income, etc.).

a. The District does allocate indirect costs such as depreciation expense, compensated
absences, bond issues costs, On-behalf TPAF Pension Contributions, and Reimbursed
TPAF Social Security Contributions.

The government-wide focus is more on the sustainability of the District as an entity and the
change in the District’s net position resulting from the current year’s activities. Fiduciary funds
are excluded from the government-wide financial statements.
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Town of Hammonton School District
Notes to Financial Statements
June 30, 2015

C. BASIC FINANCIAL STATEMENTS — FUND FINANCIAL STATEMENTS:

The financial transactions of the District are reported in individual funds in the fund financial
statements. Each fund is accounted for by providing a separate set of self-balancing accounts
that comprise its assets, liabilities, reserves, fund equity, revenues and expenditures/expenses.
The various funds are reported by generic classification within the financial statements.

The emphasis in fund financial statements is on the major funds in either the governmental or
business-type activities categories. Non-major funds by category are summarized into a single
column. GASBS No. 34 sets forth minimum criteria (percentage of the assets, liabilities,
revenues or expenditures/expenses of either fund category or the governmental and enterprise
combined) for the determination of major funds. The non-major funds are combined in a column
in the fund financial statements. The State of New Jersey Department of Education has
mandated that all New Jersey School Districts must report all governmental funds as major,
regardless of the fund meeting the GASB definition of a major fund. However, the criteria are
applied to the proprietary funds.

The following fund types are used by the District:

1. Governmental Funds:

The focus of the governmental funds’ measurement (in the fund statements) is upon
determination of financial position and changes in financial position (sources, uses, and balances
of financial resources) rather than upon net income. The following is a description of the
governmental funds of the District.

a. General fund is the general operating fund of the District. It is used to account for all
financial resources except those required to be accounted for in another fund.

b. Special revenue funds are used to account for the proceeds of specific revenue sources
that are legally restricted to expenditures for a specific purpose. The special revenue
fund is specifically used to account for state and federal grant monies that have been
allocated to the District.

c. Capital projects funds are used to account for all financial resources to be used for the
acquisition or construction of major capital facilities. The financial resources are derived
from temporary notes or serial bonds that are specifically authorized by the voters as a
separate question on the ballot either during the annual election or at a special election.

d. Debt service funds are used to account for the accumulation of resources for, and the
payment of principal and interest on bonds issued to finance major property acquisition,
construction and improvement programs.
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Town of Hammonton School District
Notes to Financial Statements
June 30, 2015

Fund Balances — Governmental Funds
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