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WEST LONG BRANCH BOARD OF EDUCATION

Administrative Offices
135 Locust Avenue
West Long Branch, New Jersey 07764-1698
Phone (732) 222-5900
Fax (732) 222-9325

Thomas Farrell Dennis Kotch
Superintendent of Schools Business Administrator/Board Secretary

December 18, 2015

Honorable President and

Members of the Board of Education
West Long Branch Public Schools
West Long Branch, NJ 07764

Dear Board Members:

The comprehensive annual financial report (CAFR) of the West Long Branch School
District as of and for the fiscal year ended June 30, 2015, is hereby submitted.
Responsibility for both the accuracy of the data and completeness and fairness of the
presentation, including all disclosures, rests with the management of the District. This
CAFR includes the District’s Basic Financial Statements prepared in accordance with
Governmental Accounting Standards, Board Statement 34. To the best of our knowledge
and belief, the data presented in this report is accurate in all material respects and is
reported in a manner designed to present fairly the financial position and results of
operations of the various funds and account groups of the District. All disclosures
necessary to enable the reader to gain an understanding of the District’s financial
activities have been included.

The comprehensive annual financial report is presented in four sections: 1) introductory;
2) financial, 3) statistical, 4) single audit. The introductory section includes this
transmittal letter, the District’s organizational chart and a list of principal officials. The
financial section includes the general-purpose financial statements and schedules, as well

as the auditor’s report thereon. The statistical section includes selected financial and
demographic information, generally presented on a multi-year basis. The District is
required to undergo an annual single audit, when applicable, in conformity with the
provisions of the Single Audit Act of 1996, as amended and the US Office of
Management and Budget Circular Letter A-133 “Audits of States, Local Governments,
and Non-Profit Organizations”, and New Jersey OMB’s Circular Letter 04-04, “Single
audit policy for recipients of Federal Grants, State Grants, and State Aid.” Information
related to this single audit, including the auditor’s report on the internal control structure
and the compliance of with applicable laws, regulations, findings, and recommendations

are included in the single audit section of this report.



1) REPORTING ENTITY AND ITS SERVICES

The West Long Branch Public School District is an independent reporting entity within
the criteria adopted by GASB Statement No. 14. All Funds and account groups of the
District are included in this report. The West Long Branch Board of Education and its
two schools constitute the District’s reporting entity.

The District provides a full range of educational services appropriate to grade levels Pre-
K, and K through 8. These include regular instruction and special education for
handicapped youngsters in and out of district. The District completed the 2013-2014
fiscal year with an enrollment of 603 students, which reflects an increase of 2 students
from the previous year’s enrollment. The following details the changes in the student
enrollment of the District over the last five years.

Fiscal Year Student Enrollment Percent Change
2014-2015 576 (4.47%)
2013-2014 603 0.33%
2012-2013 601 (0.17%)
2011-2012 602 (2.75%)
2010-2011 619 (0.64%)

2) ECONOMIC CONDITION AND OUTLOOK

West Long Branch is a suburban residential community with large retail stores located at
its perimeter on Route 36. Single-family home developments are occurring in the
Borough. The single-family developments are not expected to have a significant impact
on district enrollments. Avalon at West Long Branch is a 180 unit, four building
development of loft, one bedroom, two bedrooms and three bedroom apartments, which
broke ground in the spring of 2010. Although marketed to “Young Professionals”, the
new units may have an impact on student enrollment.

3) MAJOR INITIATIVES

During the 2015-2016 school year, the district will be undertaking the following
initiatives to support the seven district goals:

No increase

Realign Superintendent and Business Office Staff

Reduce audit recommendations

Improved efficiency with custodial/grounds services
Improve articulation between districts in region

Increased professional development for staff

Continue building improvements through NJSDA Rod grants

N s wN

I. Goal Area: BEducational Program

Provide an educational program that promotes excellence and delivers a strong
foundation supporting academic and professional success in the 21% century.



e Implement New Teaching Schedule
I. Goal Area: Educational Program (continued)

s Raise expectations for achievement for all students and support each student in
striving to reach his/her individual goals

e Implement a 5-year cycle of program review. Programs to be reviewed in 2015-
2016 include Social Studies and Language Arts

¢ Implement district’s Professional Development Plan (PDP) through alignment of
curriculum to the New Jersey Core Curriculum Content Standards (INJCCCS)

o Implement horizontal and vertical articulation designed to improve student
achievement in Grade 4-6 during 2015-2016

II. Goal Area: Finance

Develop and implement a plan for governance and fiscal excellence through analysis of
the district’s business management practices, staffing requirements, and budgeting
practices.

o Identify three cost saving initiatives that could be implemented without impacting
the thorough and efficient education provided to the children of West Long
Branch

» Seek to share more services

» Increase revenue by servicing Interlaken Borough Students

e Establish computerized accounting system for the proprietary accounts

IIL. Goal Area: Long Range Planning

Develop a culture of long range planning that supports continuous improvement while
addressing the impact of declining enrollment and economically challenging times.

e Plan for implementation of the alternative

o Plan for improved test scores

» Continue to explore opportunities for shared services, improved efficiencies and
cost reduction activities

4) INTERNAL ACCOUNTING CONTROLS

Management of the Borough of West Long Branch School District is responsible for
establishing and maintaining an internal control structure to ensure that the assets of the
District are protected from loss, theft or misuse and to ensure that adequate accounting
data are compiled to allow for the preparation of financial statements in conformity with
generally accepted accounting principles (GAAP). The internal control structure is



designed to provide reasonable, but not absolute, assurance that these objectives are met,
The concept of reasonable assurances recognizes that (1) the cost of the control should
not exceed the benefits likely to be derived; and (2) the valuation costs and benefits
requires estimated and judgments by management.

As a recipient of Federal and State financial assistance, the District is also responsible for
reinsuring that an adequate internal control structure is in place to ensure compliance
with applicable laws and regulations related to those programs. The internal control
structure is subject to periodic evaluation by District management and the auditor.

As part of the District’s single audit described earlier, tests are made to determine the
adequacy of the internal control structure, including that portion related to Federal and
State financial assistance programs, when applicable, as well as to determine that the
District has complied with applicable laws and regulations.

5) BUDGETARY CONTROLS

In addition to internal accounting controls, the District maintains budgetary controls. The
objective of these budgetary controls is to ensure compliance with legal provisions
embodied in the annual appropriated budget approved by the voters of the municipality.
Annual appropriated budgets are adopted for the general fund, special revenue fund and
debt service fund. Project-length budgets are approved for the capital improvements
accounted for in the capital projects fund. The final budget amount, as amended for the
fiscal year, is reflected in the financial section.

An encumbrance accounting system is used to record purchase commitments on a line
item basis. Open encumbrances at year-end are either cancelled or are included as re-
appropriation of fund balance in the subsequent year. Those amounts to be re-
appropriated are reported as reservations of fund balance at June 30, 2014,

6) ACCOUNTING SYSTEM AND REPORTS

The District’s accounting records reflect generally accepted accounting principles
(GAAP), as promulgated by the Governmental Accounting Standards Board (GASB).
The accounting system of the District is organized on the basis of funds and account
groups are explained in “Notes to the Financial Statements”, Note 1.

7) CASH MANAGEMENT

The investment policy of the District is guided in large part by state statute as detailed in
“Notes to the Financial Statements”, Note 2. The District has adopted a cash
management plan, which requires it to deposit public funds in public depositories
protected from loss under the provisions of the Governmental Unit Deposit Protection
Act (“GUDPA”). GUPDA was enacted in 1970 to protect the Governmental Units from
a loss of funds on deposit with a failed banking institution in New Jersey. The law
required governmental units to deposit public funds only in public depositories located in
New Jersey where the funds are secured in accordance with the Act.
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8) RISK MANAGEMENT

The District carries various forms of insurance, including but not limited to general
liability, automobile liability and comprehensive/collision, hazard and theft insurance on
property contents, and fidelity.

9) OTHER INFORMATION

Independent Audit- State statutes require an annual audit by Independent Certified
Public Accountants or Registered Municipal Accountants. The Board selected the firm
of Robert A. Hulsart and Company, Wall, New Jersey. In addition to meeting the
requirements set forth in state statutes, the audit also was designed to meet the
requirements of the Single Audit Act of 1996, as amended, and the related OMB Circular
A-133 and New Jersey OMB’s Circular Letter 04-04, as applicable. The auditor’s report
on the general-purpose financial statements and the combining and individual fund
statements and schedules is included in the financial section of this report. The auditor’s
reports related specifically to the single audit are included in the single audit section of
this report,

1) ACKNOWLEDGMENTS

We would like to express our appreciation to the members of the West Long Branch
Board of Education for their concern in providing fiscal accountability to the citizens and
taxpayers of the District, as well as contributing their full support to the development and
maintenance of our financial operations. The preparation of this report could not have
been accomplished without the efficient and dedicated services of our Financial and
Accounting Staff.

Respectfully submitted,

Thomas G. Farrell
Superintendent of Schools
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Business Administrator/Board Secretary
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INDEPENDENT AUDITOR’S REPORT

Honorable President and Members
of the Board of Education

West Long Branch School District

County of Monmouth

West Long Branch, New Jersey

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities, the
business-type activities, each major fund, and the aggregate remaining fund information of the Board of
Education of the West Long Branch School District, in the County of Monmouth, State of New Jersey, as
of and for the year ended June 30, 2015, and the related notes to the financial statements, which
collectively comprise the District’s basic financial statements as listed in the table of contents.

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements
in accordance with accounting principles generally accepted in the United States of America; this includes
the design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
erTor. .

Auditors Responsibility

Our responsibility is to express an opinion on these financial statements based on our audits. We
conducted our audits in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Those standards require that we plan and perform
the audit to obtain reasonable assurance about whether the financial statements are free from material
misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and
disclosures in the financial statements. The procedures selected depend on the auditor’s judgment,
including the assessment of the risks of material misstatement of the financial statements, whether due to
fraud or error. In making those risk assessments, the auditor considers internal control relevant to the
entity’s preparation and fair presentation of the financial statements in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the entity’s internal control. Accordingly we express no such opinion. An audit also
includes evaluating the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluating the overall presentation of the financial
statements.
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We believe that the audit evidence we have obtained is sufficient and appropriate to provide a
basis for our audit opinions.

Opinions

In our opinion, the financial statements referred to above present fairly, in all material respects,
the respective financial position of the governmental activities, the business-type activities, each major
fund, and the aggregate remaining fund information of the Board of Education of the West Long Branch
School District, in the County of Monmouth, State of New Jersey, as of June 30, 2015, and the respective
changes in financial position and, where applicable, cash flows thereof for the years then ended in
accordance with accounting principles generally accepted in the United States of America.

Other Matters

Accounting principles generally accepted in the United States of America require that the
management’s discussion and analysis and budgetary comparison information as listed in the table of
contents presented to supplement the basic financial statements. Such information, although not a part of
the basic financial statements, is required by the Government Accounting Standards Board who considers
it to be an essential part of financial reporting for placing the basic financial statements in an appropriate
operational, economic, or historical context. We have applied certain limited procedures to the required
supplementary information in accordance with auditing standards generally accepted in the United States
of America, which consisted of inquiries of management about the methods of preparing the information
and comparing the information for consistency with management’s responses to our inquiries, the basic
financial statements, and other knowledge we obtained during our audit of the basic financial statements.
We do not express an opinion or provide any assurance on the information because the limited procedures
do not provide us with sufficient evidence to express an opinion or provide any assurance.

The accompanying introductory section and other supplementary information such as the
combining and individual fund financial statements, long-term debt schedules, and statistical information
is the responsibility of management and was derived from and relates directly to the underlying
accounting and other records used to prepare the basic financial statements. Such information has been
subjected to the auditing procedures applied in the audit of the basic financial statements and certain
additional procedures, including comparing and reconciling such information directly to the underlying
accounting and other records used to prepare the basic financial statements or to the basic financial
statements themselves, and other additional procedures in accordance with auditing standard generally
accepted in the United States of America. In our opinion, the accompanying introductory section and
other supplementary information such as the combining and individual fund financial statements, long-
term debt schedules, and statistical information is fairly stated, in all material respects, in relation to the
basic financial statements as a whole.

The accompanying introductory section and other supplementary information such as the
combining and individual fund financial statements, long-term debt schedules, and statistical information
has not been subjected to the auditing procedures applied in the audit of the basic financial statements,
and accordingly, we do not express an opinion or provide any assurance on it.



The accompanying schedules of expenditures of federal awards and state financial assistance are
presented for purposes of additional analysis as required by U.S. Office of Management and Budget
Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations, and New Jersey
OMB’s Circular 04-04, Single Audit Policy for Recipients of Federal Grants, State Grants and State Aid
respectively, and are not a required part of the basic financial statements. Such information has been
subjected to the auditing procedures applied in the audit of the basic financial statements and, in our
opinion, is fairly stated in all material respects in relation to the basic financial statements taken as a

whole.
Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated
December 18, 2015 on our consideration of the West Long Branch’s Board of Education internal control
over financial reporting and our tests of its compliance with certain provisions of laws, regulations,
contracts and grant agreements and other matters. The purpose of that report is to describe the scope of
our testing of internal control over financial reporting and compliance and the results of that testing, and
not to provide an opinion on internal control over financial reporting or on compliance. That report is an
integral part of an audit performed in accordance with Government Auditing Standards in considering the
West Long Branch Board of Education’s internal control over financial reporting and compliance.

Respectfully submitted,

ROBERT A. HULSART AND COMPANY

Robert A. Hulsart

Licensed Public School Accountant
No. 322

Robert A. Hulsart and Company
Wall Township, New Jersey

December 18, 2015
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PART I



BOROUGH OF WEST LONG BRANCH

MANAGEMENT’S DISCUSSION AND ANALYSIS

FOR THE FISCAL YEAR ENDED JUNE 30, 2015

UNAUDITED

The discussion and analysis of West Long Branch School District’s financial performance
provides an overall review of the School District’s financial activities for the fiscal year ended June 30,
2015. The intent of this discussion and analysis is to look at the School District’s financial performance
as a whole; it should be read in conjunction with the Comprehensive Annual Financial Report’s (CAFR)
Letter of Transmittal which is found in the Introductory Section, and the School Board’s financial
statements found in the Financial Section and the notes thereto.

Financial Highlights
Key Financial highlights for the 2014-2015 fiscal year is as follows:

o General revenues accounted for $10,997,381 in revenue or 92% percent of all revenues. Program
specific revenues in the form of charges for services, operating grants and contributions, and capital
grants and contributions accounted for $983,223 or 8% percent to total revenues.

e Total position of governmental activities decreased by $226,823.

e The School District had $11,745,030 in expenses; only $983,223 of these expenses was offset by
program specific charges for services, grants or contributions. General revenues (primarily property
taxes) of $10,997,381 were adequate to provide for these programs.

Using this Comprehensive Annual Financial Report (CAFR)

This annual report consists of a series of financial statements and notes to those statements.
These statements are organized so the reader can understand West Long Branch School District as a
financial whole, an entire operating entity. The statements then proceed to provide an increasingly
detailed look at specific financial activities.

The Statement of Net Position and Statement of Activities provide information about the activities
of the whole school district, presenting both an aggregate view of the School District’s finances and a
longer-term view of those finances. Fund financial statements provide the next level of detail. For
governmental funds, these statements tell how services were financed in the short-term as well as what
remains for future spending. In the case of West Long Branch School District, the General Fund is the
most significant fund, with the Special Revenue Fund, Capital Project’s Fund and Debt Service Fund also

having significance.
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Using this Comprehensive Annual Financial Report (CAFR) - (Continued)

The School Board’s auditor has provided assurance in his Independent Auditor’s Report, located
immediately preceding this Management’s Discussion and Analysis, that the Basic Financial Statements
are fairly stated. A user of this report should read the Independent Auditor’s Report carefully to ascertain
the level of assurance being provided for each of the other parts of the Financial Section.

Reporting the School District as a Whole
Statement of Net Position and the Statement of Activities

While this document contains the large number of funds used by the School District to provide
programs and activities, the view of the School District as a whole looks at all financial transactions and
asks the question, “How did we do financially during the 2014-2015 fiscal year?” The Statement of Net
Position and the Statement of Activities helps answer this question. These statements include all assets
and liabilities using the accrual basis of accounting similar to the accounting used by most private-sector
companies. This basis of accounting takes into account, all of the current year’s revenues and expenses
regardless of when cash is received or paid.

These two statements report the School District’s net position and changes in those assets. This
change in net position is important because it tells the reader that, for the school district as a whole, the
financial positions of the School District has improved or diminished. The causes of this change may be
the result of many factors, some financial, and some not. Non-financial factors include the School
District’s property tax base, current laws in New Jersey restricting revenue growth, facility condition,
required educational programs and other factors.

In the Statement of Net Position and the Statement of Activities, the School District is divided
into two distinct kinds of activities:

o Governmental activities — All of the School District’s programs and services are reported here
including, but not limited to, instruction, support services, operation and maintenance of plant
facilities, pupil transportation and extracurricular activities.

* Business-Type Activities — This service is provided on a charge for goods or services basis to recover
all the expense of the goods or services provided. The Food Service Enterprise Fund is reported as a
business activity.

Reporting the School District’s Most Significant Funds
Fund Financial Statements

The analysis of the School District’s major (all) funds begins on exhibit A-1. Fund financial
reports provide detailed information about the School District’s major funds. The School District uses
many funds to account for a multitude of financial transactions. However, these fund financial statements
focus on the School District’s most significant funds. The School District’s major governmental funds
are the General Fund, Special Revenue Fund, Capital Projects Fund and Debt Service Fund.
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Governmental Funds

The School District’s activities are reported in Governmental Funds, which focus on how money
flows into and out of those funds and the balances left at year-end available for spending in the future
years. These funds are reported using an accounting method called modified accrual accounting, which
measures cash and all other financial assets that can readily be converted to cash. The Governmental
Fund statements provide a detailed short-term view of the School District’s general government
operations and the basic services it provides. Governmental Fund information helps you determine
whether there are more or fewer financial resources that can be spent in the near future to finance
educational programs. The relationship (or differences) between governmental activities (reported in the
Statement of Net Position and the Statement of Activities) and Governmental Funds is reconciled in the

financial statements.

Enterprise Fund

The Enterprise Fund uses the same basis of accounting as business-type activities; therefore, these
statements are essentially the same,

The School District as a Whole

~E 4 e

Table 1 provides a summary of the School District’s net position for the fiscal years ended 2015

and 2014.
Table 1
Net Position
2015 2014

Assets
Current and Other Assets $ 2,359,667 2,448,576
Capital Assets, Net 10.879.664 11.313.757
Total Assets 13,2 13,762,333
Deferred Ouflow of Resources
Contribution to Pension Plan $ 458,543
Deferred Outflow of Resources
Pension Deferrals $ 135,630
Liabilities
Long-Term Liabilities $ 3,296,373 1,487,453
Other Liabilities 496,150 496,598
Total Liabilities $ 3,792,523 1,984,051
Net Position
Invested in Capital Assets, Net of Debt $9,974,834 9,369,388
Restricted 1,976,581 2,011,636
Unrestricted (2,181.694) 397.258
Total Net Position $ 9,769,721 11,778,282
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Table 2 shows the changes in net position for fiscal years ended 2015 and 2014.

Table 2
Changes in Net Position

2015 2014
Revenues
Program Revenues
Charges for Services $ 577,223 413,393
Operating Grants and Contributions 406,000 571,369
General Revenues
Property Taxes 9,752,312 9,766,036
Grants and Entitlements 1,247,153 1,172,933
Other (2.084) 13,982
Total Revenues 11.980.604 11,937,713
Program Expenses
Instruction 4,803,151 4,697219
Support Services
Pupils and Instructional Staff 1,515,854 1,544,975
General Administration, School Administration,

Business 3,222,202 4,034,793
Operations and Maintenance of Facilities 1,518,284 1,259,950
Pupil Transportation 478,355 729,723

Interest on Debt 64,337 97,117
Food Service 142.847 150,345
Total Expenses 11.745.030 12.514.122
Adjustment (19.103)
Increase in Net Position $ 235574 (595,512)

Governmental Activities

The unique nature of property taxes in New Jersey creates the need to routinely seek voter
approval for the School District operations. Property taxes made up 81% percent of revenues for
governmental activities for the West Long Branch School District for fiscal year 2015. The District’s
total revenues were $11,980,604 for the fiscal year ended June 30, 2015.



Business-Type Activities

Revenues for the District’s business-type activities (food service program) were comprised of
charges for services and federal and state reimbursements.

o Food service revenues exceeded expenses by $8,751.

¢ Charges for services represent $107,942 of revenue. This represents amount paid by patrons for daily
food services.

» Federal and state reimbursements for food service was $43,656.

Governmental Activities

The Statement of Activities shows the cost of program services and the charges for services and
grants offsetting those services.

Instruction expenses include activities directly dealing with the teaching of pupils and the
interaction between teacher and student, including extracurricular activities.

Pupils and instructional staff include the activities involved with assisting staff with the content
and process of teaching to students, including curriculum and staff development.

General administration, school administration and business include expenses associated with
administrative and financial supervision of the District.

Operation and maintenance of facilities activities involve keeping the school grounds, buildings
and equipment in an effective working condition.

Curriculum and staff development includes expenses related to planning, research, development
and evaluation of support services, as well as the reporting of this information internally and to the public.

Pupil transportation includes activities involved with the conveyance of students to and from
school, as well as to and from school activities, as provided by state law.

Extracurricular activities includes expenses related to student activities provided by the School
District which are designed to provide opportunities for students to participate in school events, public
events, or a combination of these for the purposes of motivation, enjoyment and skill improvement.

Interest and fiscal charges involve the transactions associated with the payment of interest and
other related charges to debt of the School District.

Other includes unallocated depreciation and amortization.
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School Board Funds

The School Board uses funds to control and manage money for particular purposes. The Fund’s
basic financial statements allow the School Board to demonstrate its stewardship over and accountability
for resources received from the Borough of West Long Branch’s taxpayer’s and other entities, including
the State of New Jersey and the Federal Government. These statements also allow the reader to obtain
more insight into the financial workings of the School Board, and assess further the School Board’s

overall financial health.

As the School Board completed the fiscal year ended June 30, 2015, it reported a combined net
position balance of $9,769,721. The Reconciliation of the Statement of Revenues, Expenditures, and
Changes in Fund Balances of Governmental Funds to the Statement of Activities presents the reader with
a detailed explanation of the differences between the net change in fund balances and changes in net
position.

The School Board’s budget is prepared according to New Jersey law, and is based on accounting
for certain transactions on a basis of cash receipts, disbursements and encumbrances. The most

significant budgeted fund is the General Fund.

Over the course of the year, the School Board revises its budget as it attempts to take into
consideration unexpected changes in revenue and expenditures.

A schedule showing the School Board’s original and final budget compared with actual operating
results is provided in the section of the CAFR, entitled Budgetary Comparison Schedules. The School
Board generally did better than had been budgeted in its General Fund since it practices conservative
budgetary practices in which revenues are forecasted very conservatively and expenditures are budgeted
with worst-case scenarios in mind.

Capital Assets

At June 30, 2015, the School Board had approximately $18,946,471 invested in a broad range of
capital assets, including land, buildings, furniture, vehicles, computers, instructional equipment and other
equipment. This amount is net of accumulated depreciation to date. Table Il below shows the net book
value of capital assets at the end of the 2015 fiscal year.

Governmental Business Type
Activities Activities

Table II
Capital Assets at June 30, 2015

Land $ 82,140

Site Improvements 279,562

Buildings 9,708,536

Machinery and Equipment 800,200 9.226

Total $10,870,438 9,226
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Debt Administration

At June 30, 2015 the School District had $3,748,410 as outstanding debt. Of this amount

$115,660 is for compensated absences, $128,873 is capital leases; $2,275,883 is for pension liability; and
the balance of $1,228,000 is for bonds for school construction.

Economic Factors and Next Year’s Budget

The West Long Branch School District is in good financial condition presently. Future finances
are not without challenges as state funding is decreased.

The Borough of West Long Branch is primarily a residential community. The majority of
revenues needed to operate the District are derived from homeowners through property tax assessments
and collections.

The $(2,237,588) is unrestricted net position for all governmental activities represent the
accumulated results of all past years’ operations. It means that if the School Board had to pay off all bills
today, including all of the School Board’s noncurrent liabilities such as compensated absences, the School
Board would have a deficit of $2,237,588.

At this time, the most important factor affecting the budget is the unsettled situation with State
Aid. While State aid may be frozen, the District may experience growth in student population. The tax
levy will be the area that will need to absorb any increase in budget obligations.

In conclusion, the West Long Branch School District has committed itself to financial excellence
for many years. In addition, the School District’s system for financial planning, budgeting, and internal
financial controls are well regarded. The School District plans to continue its sound fiscal management to
meet the challenge of the future.

Contacting the School District’s Financial Management

This financial report is designed to provide our citizens, taxpayers, investors and creditors with a
general overview of the School District’s finances and to show the School District’s accountability for the
money it receives. If you have questions about this report or need additional information contact Dennis
W. Kotch, School Business Administrator/Board Secretary at West Long Branch Board of Education, 135
Locust Avenue, West Long Branch, New Jersey 07764,
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BASIC FINANCIAL STATEMENTS



DISTRICT-WIDE FINANCIAL STATEMENTS - A



WEST LONG BRANCH SCHOOL DISTRICT

Assets
Cash and Cash Equivalents
Receivables, Net
Inventory
Restricted Assets:

Cash and Cash Equivalents

Capital Reserve Account - Cash
Capital Assets, Not Being Depreciated
Capital Assets, Net

Total Assets

Deferred Qutflow of Resources
Contribution to Pension Plan

Deferred Inflow of Resources
Pension Deferrals

Liabilities

Accounts Payable

Deferred Revenue

Accrued Interest

Noncurrent Liabilities:
Due Within One Year
Due Beyond One Year

Total Liabilities

Net Position

Invested in Capital Assets, Net of Related Debt

Restricted For:
Other Purposes
Unrestricted

Total Net Position

The accompanying notes to financial statements are an integral part of this statement.

STATEMENT OF NET POSITION

Exhibit A-1
JUNE 30, 2015
Governmental Business-Type
Activities Activities Total
$ 113,656 57,804 171,460
203,718 6,623 210,341
1,285 1,285
1,671,126 1,671,126
305,455 305,455
82,140 82,140
10,788,298 9,226 10,797,524
$ 13,164,393 74,938 13,239,331
$ 458,543 458,543
$ 135,630 135,630
$ - 9,818 9,818
29,839 29,839
4,450 4,450
452,043 452,043
3,296,373 3,296,373
$ 3,782,705 9,818 3,792,523
$ 9,965,608 9,226 9,974,834
1,976,581 1,976,581
(2,237,588) 55,894 (2,181,694)
$ 9,704,601 65,120 9,769,721




Functions/Programs
Governmental Activities:

Instruction:
Regular
Special Education
Other Instruction

Support Services:
Tuition
Student & Instruction Related Services
School Administrative Services
General and Business Admunistrative

Services

Plant Operations and Maintenance
Pupil Transportation

Unallocated Benefits

Interest on Long-Term Debt

Unallocated Depreciation

Summer School

Total Government Activities

Business-Type Activities:
Food Service

Total Business-Type Activities

Total Primary Government

WEST LONG BRANCH SCHOOL DISTRICT

FOR THE YEAR ENDED JUNE 30, 2015

STATEMENT OF ACTIVITIES

Program Revenues

Exhibit A-2
Sheet 1 of 2

Net (Expense) Revenue and
Changes in Net Position

Operating
Charges for Grants and Governmental Business-Type
Expenses Services Contributions Activities Activities Total
$ 3,270,755 (3,270,755) (3,270,755)
1,114,606 364,919 (749,687) (749.687)
417,790 (417,790) (417,790)
298,058 298,058 - -
1,217,796 168,648 (1,049,148) (1,049,148)
378,670 (378,670) (378,670)
538,550 (538,550) (538,550)
870,614 (870,614) (870,614)
478 355 (478.355) (478,355)
2,290,906 (2,290,906) (2,290,906)
64,337 (64,337) (64,337)
647,670 (647,670) (647,670)
14,076 (14,076) (14,076)
11,602,183 298,058 533,567 (10,770,558) - (10,770,558)
142 847 107,942 43,656 8,751 8751
142,847 107,942 43,656 - 8,751 8,751
11,745,030 406,000 577,223 (10,770,558) 8,751 (10,761,807)
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General Revenues:
Taxes:
Property Taxes, Levied for General Purpose,
Net
Property Taxes, Levied for Debt Service
Federal and State Aid Not Restricted
Miscellaneous
Interest Earned
Other Financing Uses
Total General Revenues, Special Items,
Extraordinary Items and Transfers

Change in Net Position
Restatement for Pension

Net Position - Beginning

Net Position - Ending

WEST LONG BRANCH SCHOOL DISTRICT Exhibit A-2
Sheet 2 of 2

STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED JUNE 30, 2015

Net (Expense) Revenue and

Program Revenues Changes in Net Position
Operating
Charges for Grants and Governmental Business-Type
Expenses Services Contributions Activities Activities Total
$ 9,282,312 9282312
470,000 470,000
1,247,153 1,247,153
7,598 7,598
7,544 7,544
(17,226) (17,226)
10,997,381 - 10,997,381
226,823 8,751 235,574
(2,275,883) (2,275,883)
11,753,661 56,369 11,810,030
$ 9,704,601 65,120 9,769,721

The accompanying Notes to Financial Statements are an integral part of this statement.
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FUND FINANCIAL STATEMENTS - B



Assets

Cash and Cash Equivalents

Interfund Receivable

Receivables from Other Governments

Total Assets

Liabilities and Fund Balance
Liabilities:

Deferred Revenue

Interfund Payable
Total Liabilities

Fund Balance:
Restricted for:
Excess Surplus-Current Year

Excess Surplus-Designated for Subsequent

Years Expenditures
Maintenance Reserve
Capital Reserve Account
Emergency Reserve

Committed To:
Other Purposes
Assigned To:

Designed by the BOE for subsequent

Years Expenditures
Unassigned:
General Fund
Total Fund Balances

Total Liabilities and Fund Balance

WEST LONG BRANCH SCHOOL DISTRICT
BALANCE SHEET

GOVERNMENTAL FUNDS

JUNE 30, 2015

General
Fund

$ 2,090,237
22,214
151,665

S 2264116

513,854
640,832

71,068
302,455
100,796

246,864

100,712

287,535
2,264,116

$ 2,261,116

Special
Revenue
Fund

Exhibit B-1

Total
Governmental
Funds

52,053

2,090,237
22,214
203,718

52,053

2,316,169

29,839
22,214

29,839
22,214

52,053

52,053

513,854
640,832

71,068
302,455
100,796

246,864

100,712

287,535

2,264,116

Amounts reported for governmental activities in
the Statement of Net Position (A-1) are different
because:

Capital assets used in governmental activities
are not financial resources and therefore are
not reported in the funds. The cost of the
assets is $19,028,611 and the accumulated
depreciation is $8,158,173

not due and payable in the current period and
therefore are not reported as liabilities in the funds.

Deferred outflow of resources - confributions to the pension plan

Deferred inflow of resources - acquistion of assets applicable
to future reporting periods

Accrued Interest

Net position of governmental activities

The accompanying Notes to Financial Statements are an integral part of this statement.

52,053

10,870,438

(3,748,416)

458,543

(135.630)

(4,450)
$ 9,704,601



WEST LONG BRANCH SCHOOL DISTRICT

STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES

GOVERNMENTAL FUNDS

FOR THE YEAR ENDED JUNE 30, 2015

Special Debt
General Revenue Service
Fund Fund Fund
Revenues
Local Sources:
Local Tax Levy $ 9,282,312 470,000
Tuition 305,404
Interest Earned 7,544
Miscellaneous 252 10,260
Total Local Sources 9,595,512 10,260 470,000
State Sources 1,247,153 228,620
Federal Sources 294,687
Total Revenues 10,842,665 533,567 470,000
Expenditures
Current:
Regular Instruction 3,270,755
Special Education Instruction 749,687 364,919
Other Instruction 417,790
Support Services and Undistributed Costs:
Tuition 298,058
Student and Instruction Related Services 1,049,148 168,648
School Administrative Services 378,670
Other Administrative Services 538,550
Plant Operations and Maintenance 870,614
Pupil Transportation 478,355
Unallocated Benefits 2,628,739
Debt Service:
Principal 410,000
Interest and Other Charges 59,887
Summer School 14,076
Capital Outlay 231,538
Total Expenditures 10,925,980 533,567 469,887

The accompanying Notes to Financial Statements are an integral part of this statement.

Exhibit B-2
Sheet 1 of 2

Total
Governmental
Funds

9,752,312
305,404
7,544
10,512

10,075,772
1,475,773
294,687

11,846,232

3,270,755
1,114,606
417,790

298,058
1,217,796
378,670
538,550
870,614
478,355
2,628,739

410,000
59,887
14,076

231,538

11,929,434
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WEST LONG BRANCH SCHOOL DISTRICT Exhibit B-2

Sheet 2 of 2
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
GOVERNMENTAL FUNDS
FOR THE YEAR ENDED JUNE 30, 2015
Special Debt Total
General Revenue Service Governmental

Fund Fund Fund Funds

Excess (Deficiency) of Revenues Over Expenditures (83,315) - 113 (83,202)
Other Financing Sources (Uses):

Adjustment to Accounts Receivable (17,226) (17,226)
Total Other Financing Sources (Uses) (17,226) - (17,226)
Net Change in Fund Balances (100,541) - (100,428)
Fund Balance - July 1 2,364,657 2,364,657
Fund Balance - June 30 $ 2,264,116 - 113 2,264,229

The accompanying Notes to Financial Statements are an integral part of this statement.
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WEST LONG BRANCH SCHOOL DISTRICT

RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES

AND CHANGES IN FUND BALANCES OF GOVERNMENTAL FUNDS ~ ©Xhibit B-3

TO THE STATEMENT OF ACTIVITIES

FOR THE YEAR ENDED JUNE 30, 2015

Total Net Change in Fund Balances - Governmental Funds (From B-2) $  (100,428)

Amounts Reported for Governmental Activities in the Statement of
Activities (A-2) are Different Because:

Capital Outlays are reported in governmental funds as expenditures.

However, in the statement of activities, the cost of those assets is

allocated over their estimated useful lives as depreciation expense.

This is the amount by which capital outlays exceeded depreciation in

the period.

Depreciation Expense (647,670)

Capital Outlay 231,538
(416,132)

Repayment of bond principal is an expenditure in the governmental funds,
but the repayment reduces long-term liabilities in the statement of net
assets and is not reported in the statement of activities. 410,000

Compensated Absences 14,920

Contributions to the pension plan in the current fiscal year are
deferred outflows of resources on the Statement of Net Position 458,543

Pension related deferrals (135,630)
In the statement of activities, interest on long-term debt in the statement of

activities is accrued, regardless of when due. In the governmental funds,
interest is reported when due. The accrued interest is an addition in the reconciliation. (4,450)

Change in Net Position of Governmental Activities $ 226,823

The accompanying Notes to Financial Statements are an integral part of this statement.
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Assets
Current Assets:
Cash and Cash Equivalents
Accounts Receivable:
Federal
State
Other
Inventories
Total Current Assets

Noncurrent Assets:

Equipment

Less: Accumulated Depreciation
Total Noncurrent Assets

Total Assets

Liabilities
Accounts Payable

Net Position
Investment in Capital Assets
Unrestricted

Total Net Position

The accompanying Not