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MARIA L. VARISCO-ROGERS CHARTER SCHOOL
233 WOODSI DE AVENUE
NEWARK, NEW JERSEY 07104
973-484-9008

December 9, 2015

Honorable Chairperson and

Members of the Board of Trustees
Maria L. Varisco-Rogers Charter School
233 Woodside Avenue

PO Box 400010

County of Essex

Newark, New Jersey 07104

Dear Board Members:

We are pleased to present to you the Comprehensive Annual Financial Report (CAFR) of
the Maria L. Varisco-Rogers Charter School (Charter School) for the fiscal year ended
June 30, 2015. This CAFR includes the Charter School's Basic Financial Statement
prepared in accordance with Governmental Accounting Standards Board Statement 34.

The Charter School has elected to adopt this new financial reporting model which we
believe will provide all users of this document with much more useful financial and
statistical information than ever before. Responsibility for both the accuracy of the data
and completeness and fairness of the presentation, including all disclosures, rests with the
management of the Charter School.

To the best of our knowledge and belief, the data presented in this report is accurate in all
material respects and is reported in a manner designed to present fairly the financial
position and results of operations of the Charter School. This report will provide the
taxpayers of the Maria L. Varisco-Rogers Charter School with comprehensive financial
data in a format enabling them to gain an understanding of the Charter School’s financial
affairs.

The Comprehensive Annual Financial Report is presented in three sections as follows:

» The Introductory Section contains a table of contents, Letter of Transmittal, List of
Principal Officials, and an Organizational Chart of the Charter School,

» The Financial Section begins with the Independent Auditors’ Report and includes
the Management’s Discussion and Analysis, the Basic Financial Statements and
Notes providing an overview of the Charter School’s financial position and operating
results, and other schedules providing detailed budgetary information;



» The Single Audit Section — The Charter School is required to undergo an annual
single audit in conformity with the provisions of the Single Audit Act Amendments of
1996, the U.S. Office of Management and Budget (OMB) Circular A-133, “Audits of
States, Local Governments and Non-Profit Organizations”, and the New Jersey
State Office of Management and Budget (OMB) Circular 04-04, “Single Audit Policy
for Recipients of Federal Grants, State Grants and State Aid”. Information related to
this single audit, including the independent auditor’s report on the internal control
and compliance with applicable laws, regulations, contracts and grants, along with
findings and questioned costs, are included in the single audit section of this report.

1. REPORTING ENTITY AND ITS SERVICES: Maria L. Varisco-Rogers Charter
School was originally granted a charter by the Commissioner of the New Jersey
Department of Education on September 9, 1999. At that time, the school opened its doors
to its first 32 students which consisted of 16 students in the sixth grade and 16 students in
the seventh grade. Over the past fifteen years the school has continued to grow in
student and staff population, facilities and equipment, services offered, and in grades
serviced. This academic year opened with 521 students from Kindergarten to eighth
grade.

The goal for the 2015-2016 academic year will be to maintain 486 students enrolled from
Kindergarten to eighth grade.

Maria L. Varisco-Rogers Charter School ended the 2014-2015 school year with an
enrollment of 486 students. The following details the student enrollment of the Charter
School over the last three years:

Average Daily Enrollment

Fiscal Student Attendance
Year Enrolliment Rate
2014-2015 486.0 95.80%
2013-2014 486.0 95.80%
2012-2013 464.0 94.04%
2011-2012 441.0 93.99%
2010-2011 366.0 94.89%
2009-2010 290.0 96.84%



2.

MAJOR INITIATIVES:

A. PERSONNEL MANAGEMENT

During the 2014-2015 school year, administration continued to use the same
protocol as last year to ensure that all candidates applying for a position within
the school which required appropriate credentials and certification were properly
credentialed and certified. The school provided its employees with professional
development activities so that teachers and support staff would be able to meet
the school and state requirements (20 hours of Professional Development per
school year). This was done by providing professional development during staff
orientation in August 2014 and by holding one half school day session per
month for onsite professional development for teachers and support staff.

For the 2014-2015 school year, the school was able to maintain full-time
employment of its current staff as well as hire additional full-time staff, which
included 14 teaching staff members, 2 social workers, and 2 maintenance
workers. The school was also able to contract with an educational consultant
for speech therapy, special educational needs and professional development.

. FACILITIES

The school remained successful in maintaining its facilities located at 18 Heller
Parkway and 243 Woodside Avenue, and its administration buildings located at
233 Woodside Avenue and 381 Woodside Avenue, all in Newark, NJ. The
school continued to use the space at building 233 Woodside Avenue to utilize
the Science and Mac Computer Laboratory, as well as additional space for
resources for ESL, language arts, and special education teachers.

. EDUCATIONAL PROGRAM

In the 2014-2015 school year, the school continued with its revision of the
school’s educational program (curriculum and professional development) based
on the data assessment of our students’ needs and the recommendations made
by the NJ Department of Education during the 5 year renewal.

The school has devoted its resources to the development and improvement of
its curriculum and pedagogy. The curriculum guides include the New Jersey
Core Curriculum Content Standards (NJCCC) and Common Core State
Standards (CCSS) that are addressed for each section of the text that is used
for the subject, suggested activities, and a scope and sequence chart to help
teachers plan the year. Teachers are involved in the process of curriculum
revision and development. Teachers have received training and support from
consultants in curriculum development and instructional planning which has led
to a more vertically aligned curriculum from grade to grade, which will keep



EDUCATIONAL PROGRAM (CONTINUED)

evolving as the teachers implement it. The Principal and the teaching staff
attended subject area meetings throughout the school year.

The school emphasizes the use of technology for teaching and learning.
Classrooms are equipped with Smartboards, digital projectors (Elmo’s), nooks,
iPads, instructional software, Smart Response Systems, etc. In addition, there is
a computer lab for the K-4 students located in 243 Woodside Ave., and a MAC
lab for the students in grades 5-8 located in 233 Woodside Avenue.

One main focus of the school is an Individualized Educational Plan. During the
first month of school, teachers administer assessment tests to understand the
proximal zone of each student for each subject (DRA) as well as Pre-
Assessments in LAL, Math, and Science for grades 4 and 8 and NWEA (MAP)
Testing.

A wealth of afterschool programs were offered this year. The school operated its
own Afterschool Enrichments Program for grades K-8 which included
enrichment time with the Reading Specialist. The technology teacher was
present daily to conduct needs based enrichment with the students in grades 3-
8, as well as providing them with the opportunity to do research for
homework/class assignments, and strengthen their basic computer skills (i.e.,
keyboarding). Students who were identified as being in need of additional
support (“cusp students”) were referred to Kumon Learning Center. Bus
transportation was provided to Kumon. The program also offered a Science
club for students in grades Five through Eight, a Dance club for students in
grades five through eight, and a Girl Scout program for all girls in Kindergarten
through Eighth Grade.

Lesson plans were developed collaboratively by grade level teams and
submitted bi-weekly on E-Chalk for archiving and feedback. Supervisors
reviewed lesson plans to ensure lesson tasks were aligned with objectives and
the curriculum. The school's math program is well-developed and includes a
strong emphasis on Algebra. The program has clear objectives and shows
evidence of differentiation to meet the needs of the students at various levels.

Teachers have been provided with professional development to increase
classroom rigor. In order to make improvements to the school's literacy
program, the school’s literacy coach provides teachers with resources and
professional development, which includes modeling lessons. In order to provide
more information to the staff regarding the ESL program, administration held
meetings and professional development regarding the specifics of the ESL
program such as but not limited to, the ESL teacher’s role, testing, etc.

The school continued with its on-going staff development in the area of NJASK
for 4" and 8™ grade Science only and NJ PARCC Assessment preparation for
grades 3-8 in Math and ELA. The school contracted a consultant to conduct a
data analysis which was then shared with the teachers, support staff, and
appropriate members of administration. Data was also analyzed in-house and
shared during PLC’s for growth and development.
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D. PROFESSIONAL DEVELOPMENT AND SUPPORT

The school provides a plethora of support to its faculty and staff. In 2014-2015,
the Principal, Director of Curriculum and Assessment and the Director of Special
Services provided regular classroom observations (both formal and informal), as
well as feedback. The professional development plan had an abundance of
professional development offerings that took place prior to the beginning of the
school year in mid-August. Also, the school held one half-school day session
per month, which allowed for the teachers and support staff to attend 4 hours of
onsite professional development monthly. In addition, consultants provided
coaching and modeling of classroom lessons. Grade level teams met regularly
with administrators to plan and address issues and students of concern.

E. ASSESSMENT AND STUDENT ACHIEVEMENT

STATE ASSESSMENTS

The staff at the school was responsible for preparing the students to take the
state assessments and for administering the test. The Principal assigned two
members of the teaching staff to be test coordinators. The test coordinators
were responsible for gathering the proper testing materials, ensuring that they
were handled properly (i.e. locked the NJASK material in a secure location);
they also trained the staff to administer the test(s), and they prepared the
completed tests for checking. The Special Education teacher(s) and case
manager were responsible for maintaining the IEP’s of students with special
needs and ensuring the special needs students were provided with the IEP
recommended accommodations. The students also participated in the PARCC
Assessment (grades 3-8), IOWA (grade 2), Terra Nova Fall & Spring Test
(grade 1), and Terra Nova Spring Test (Kindergarten) and NJASK (grades 4 and
8).

F. SOCIAL WORK

The school Social Work Program provided the entire school community with
comprehensive service delivery with the goal of maximizing student academic
success. These services included:

e Student/Parent Support — individual and/or family counseling with
case management and I&RS services which include a service plan,
group dynamics centered on improving emotional and behavioral
health, social skills training which targeted the improvement of social
skills such as conflict resolution, anger management and problem
solving techniques, in-class student observations, in-class student
support, and crisis intervention. These services were offered by three
(3) licensed social workers and social work interns at the BSW and
MSW level from collaborating schools of social work, including Kean
University, Rutgers University, Fordham University and Seton Hall
University. Social work interns worked closely with the school case
manager in monitoring student process and progress. They were key
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in the continuity of communication between family, school and
community service providers.

School Staff Support — staff orientations included Procedure for
Referring Students for Pupil Assistance and Child Study Services.
Staff benefited from social work consultation as needed using various
means of communication including telephone, internet and in person.

Child Study Team Services — The school case manager served as the
case manager for students with Individualized Education Plans (IEP).
In this role the case manager partnered with the special education
teacher and regular education teachers to ensure proper
implementation of the IEP goals and objectives.

A social worker was present in the after school program to assist with
the student’s needs that arise after the regular school day, i.e., family
emergencies resulting in late pick-up, counseling, crisis intervention,
etc.

An Anti-bullying Specialist and Anti-bullying coordinator were sent to
training, and properly reported/investigated all reported incidents of
HIB.

Social work interns also developed activities for Week of Respect,
Red Ribbon Week, Violence and Vandalism Week, and Nutrition
Week. Activities promoted the educational theme of each week and
included workshops for the parents as well as students.

G. PARENT / COMMUNITY INVOLVEMENT AND PUBLIC RELATIONS /
OUTREACH

Maria L. Varisco-Rogers Charter School recognizes the importance of involving
parents in their child’s education. It has always been the school’'s objective to
foster that relationship between parent and school. This year, the following
activities were utilized in order to accomplish this objective:

Parents were involved foremost by applying for their child’'s
admittance into Maria L. Varisco-Rogers Charter School. Upon
acceptance, parents met with the Principal for a personal interview
that involved reviewing the rules and expectations of the school.
Maria L. Varisco-Rogers Charter School has found this practice to be
very successful as it is a strong beginning to the parent/school bond.
Parents were given the opportunity to have their child participate in
the KUMON program after school for additional academic support
(Grades K-8).

Family Math Game Night was held for grades K-8

Science Fair was held for grades 4-8.
7



e Parents were provided with a Harassment, Intimidation and Bullying
workshop.

e Students participated in clean up events, such as Slam Dunk the
Junk, to help clean up and beautify the neighborhood.

e An athletics award dinner was held for athletes, their families, and
their athletic sponsors to show recognition and support of their hard
work. Athletic sponsors were community members who sponsored
our athletes throughout their cross country season by donating to help
purchase student supplies (i.e., running shoes), entrance into special
events, and even ran alongside the students in marathon events.

e Throughout the year, parent orientations, open houses and meetings
were scheduled to continue to keep parents abreast about the
significant events occurring at the charter school.

e Three parents were invited by the Lead Person/Executive Director to
participate on the Board of Trustees. They attended all monthly and
special meetings held by the Board and participated in voting.

e Parents were invited to join the students on field trips.
e Classroom newsletters, phone calls home, the school website, and

monthly activity calendars were the major forms of communication
with parents regarding the school.

3. ACCOUNTABILITY: The following goals were established by the Executive
Director / Lead Person:

e Expand facilities
» The school will continue to seek facilities for future growth and expansion.

e Continue partnerships

» The school continued to partner with local Universities such as
Seton Hall, Rutgers, Kean and Fordham to provide social work
services to the students and their families through the use of
student interns at the MSW and BSW levels.

» The school partnered with Kumon learning center to provide
afterschool academic support to students identified as “needing
improvement” (“cusp” students). To insure full participation, the
school bused identified/enrolled students to Kumon. The
partnership (and transportation) will continue with Kumon for the
2015-2016 school year.

» The school will seek funding through community partnerships in
order to provide additional academic support to the students, i.e.,
enrichment programs, tutoring, etc.



e Continue use of PowerSchool for the use of entering and maintaining student
data such as grades, attendance, enrollment, etc.

e Continue the use of e-chalk for the school website, e-mail system, class pages,
lesson plan delivery, and general portal of communication among the school
community.

e The school will continue to utilize the Charlotte Danielson Framework for
Teaching Performance Evaluation System and iObservation for conducting
performance observations.

e The school continued to use IEP Direct (web-based Special Education
management software). This will not continue in 2015-2016. The school will
use PoweSchool Special Education powered by TIENET for their special
education management software.

e The school will provide more activities and opportunities for parental
involvement by asking parents to volunteer, having classroom helpers, etc.

e The school will continue to work toward increasing student achievement in
language arts and mathematics.

4. GRANT(S) ACTIVITIES:

The NCLB (No Child Left Behind) Grant was approved for School-wide funding. The
Grant was utilized to implement Professional Development workshops and activities such
as special parent/student meetings and programs, as well as being used for payment of
salaries for staff and administration.

Individuals with Disabilities Education Act (IDEA) was utilized to serve children with
disabilities. The school provided early intervention, special education and related services
to students with disabilities.

The Rutgers School System Improvement Grant provided the school the opportunity to be
part of the Rutgers SSI Initiative. It included but was not limited to professional
development for teachers and administrators on the Rutgers’ SSI observation process;
technological equipment such as iPads and a printer for administrative use to conduct
iObservations; and an SSI representative provided on-sight support to administrators and
staff throughout the year.

The NJ Physicians Advisory Group provided a grant called “Yes, You Can!” This program
provided health curriculum to utilize with our middle school students in their health classes,
teacher in-service workshops, and student and parent presentations.

The “Catch the Spirit” GenerationOn grant was awarded to implement an Ecology Club for
our Middle School students. Students participated after school in recycling projects,
planted a school flower garden, and learned about the environment.



BOARD OF TRUSTEES:

MAJOR ACCOMPLISHMENTS AND CRITICAL POLICIES

In this school year the Board of Trustees gave freely of their time and effort to
accomplish the following:

Approved title changes for two staff members to include the following
positions:  Non-Supervisory Coordinator of Special Projects and Non-
Supervisory Coordinator of Technical Education.

Installed a new phone system that will enhance communication between
school personnel.

Attended annually required Board Training.

Selected two teachers and two parents to perform in the role of the School
Grievance Committee.

Obtained monthly principal and literacy coach reports at each meeting.

Completed evaluations of the board’s performance and the performance of
the Lead Person/Executive Director and School Business Administrator.

Met with Turner Agassi Charter School Facilities Fund to review services
they offer.

Approved and ensured implementation of the Title I/IDEA Corrective Action
Plan.

Hired the New Jersey School Boards Association to review, update and
complete the school policies and procedures.

Board Members: There are currently 13 members of the board, 11 of which are
voting members and 2 of which are Ex-Officio members. The members include
community representatives, parents, a student member, and professionals. (See
Table for list of board members).

INTERNAL ACCOUNTING CONTROLS:

The management of the school is responsible for establishing and maintaining internal
control designed to ensure that the assets of the school are protected from loss, theft or
misuse and to ensure that adequate accounting data are compiled to allow for the
preparation of financial statements in conformity with Generally Accepted Accounting
Principles (GAAP). The internal control is designed to provide reasonable, but not
absolute, assurance that these objectives are met. The concept of reasonable assurance
recognizes that: (1) the cost of control should not exceed the benefits likely to be derived;
and (2) the valuation of costs and benefits required estimates and judgments by
management.
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Based on the visit during the Five Year Renewal, the school was found to be stable and in
good standing, with no need to review our financial records. Organized documents were
also complimented, making the review process simple for them, including the
communication established prior to the visit.

7. BUDGETARY CONTROLS: In addition to internal accounting controls, the School
maintained budgetary controls. The objective of these budgetary controls was to ensure
compliance with legal provisions embodied in the annual appropriated budget approved by
the Board of Trustees and the State of New Jersey. Annual appropriated budgets were
adopted for the general fund and the special revenue fund. The final budget amount as
amended for the fiscal year is reflected in the financial section.

An encumbrance accounting system is used to record outstanding purchase commitments
on a line item basis. Open encumbrances at year-end are either canceled or are included
as re-appropriations of fund balance in the subsequent year. Those amounts are to be re-
appropriated are reported as reservations of fund balance at June 30, 2015.

8. ACCOUNTING SYSTEMS AND REPORTS: The school's accounting records
reflected Generally Accepted Accounting Principles (GAAP), as promulgated by the
Governmental Accounting Standards Board (GASB). The Accounting system of the
school was organized on the basis of funds and account groups. These funds and
account groups are explained in “Notes to Financial Statements”, Note 1.

9. CASH MANAGEMENT: The investment policy of the school was guided in large
part by state statute as detailed in “Notes to Financial Statements”, Note 2. The school
has adopted a cash management plan that requires it to deposit public funds in public
depositories protected from loss under the provisions of the Governmental Unit Deposit
Protection Act (“GUDPA”). GUDPA was enacted in 1970 to protect Governmental Units
from a loss of funds on deposit with a failed banking institution in New Jersey. The law
requires governmental units to deposit public funds only in public depositories located in
New Jersey, where the funds are secured in accordance with the Act.

10. RISK _MANAGEMENT: The school carries adequate amounts and types of
insurance coverage for all aspects of the school's operation. This coverage is also used
to protect and defend personnel, board members, and students against reasonable claims
due to adverse events for which the school is liable. The coverage includes, but is not
limited to, general liability, property, hazard and theft, automotive, worker's compensation,
and student accident.

11. OTHER INFORMATION: Independent Audit — State statutes require an annual
audit by independent certified public accountants or registered municipal accountants.
The accounting firm of Barre & Company, Certified Public Accountants and Consultants,
2204 Morris Avenue, Suite 206, Union, New Jersey 07083, was selected by the Maria L.
Varisco-Rogers Charter School Board of Trustees to perform the audit. In addition to
meeting the requirement set forth in state statutes, the audit was also designed to meet
the requirement of the single Audit Act and related OMB Circular A-133 and State
Treasury Circular Letter 04-04 OMB. The auditor’s report on the general-purpose financial
statements and combining and individual fund statements and schedules is included in the
financial section of this report.
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12. ACKNOWLEDGEMENT: | would like to express our deepest gratitude to our Board
of Trustees for the strong recommendations they made throughout the school year to
better our school’s operations. The Board is pleased with the hard work and dedication of
the CPA firm, Barre and Company, and their findings of “no recommendations” for this
year’'s annual audit.

Respectfully submitted,

Jose A. Segarra
School Business Administrator
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BARRE & COMPANY

CERTIFIED PUBLIC ACCOUNTANTS & CONSULTANTS
2204 Morris Avenue, Suite 206
Union, New Jersey 07083
(908) 686-3484
FAX — (908) 686-6055

Independent Auditor’'s Report

Honorable President

Members of the Board of Trustees
Maria L. Varisco-Rogers Charter School
County of Essex

Newark, New Jersey

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities,
the business-type activities, each major fund, and the aggregate remaining fund
information of the Maria L. Varisco-Rogers Charter School (Charter School), in the
County of Essex, State of New Jersey, as of and for the fiscal year ended June 30,
2015, and the related notes to the financial statements, which collectively comprise the
Charter School’s basic financial statements as listed in the table of contents.

Management’s Responsibility for the Financial Statements

The Charter School's management is responsible for the preparation and fair
presentation of these financial statements in accordance with accounting principles
generally accepted in the United States of America; this includes the design,
implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether
due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on our
audit. We conducted our audit in accordance with auditing standards generally
accepted in the United States of America and the standards applicable to financial audit
contained in Government Auditing Standards, issued by the Comptroller General of the
United States; and audit requirements as prescribed by the Office of Finance,
Department of Education, State of New Jersey. Those standards require that we plan
and perform the audit to obtain reasonable assurance about whether the financial
statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts
and disclosures in the financial statements. The procedures selected depend on the
auditor’s judgment, including the assessment of the risks of material misstatement of

www.cpa-bc.com ¢ info@cpa-bc.com
5 Independence Way ¢ Suite 300 ¢ Princeton, NJ 08540 ¢ (609) 275-4810
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the financial statements, whether due to fraud or error. In making those risk
assessments, the auditor considers internal control relevant to the entity’s preparation
and fair presentation of the financial statements in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion
on the effectiveness of the entity’s internal control. Accordingly, we express no such
opinion. An audit also includes evaluating the appropriateness of accounting policies
used and the reasonableness of significant accounting estimates made by
management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our audit opinions.

Opinions

In our opinion, the financial statements referred to above present fairly, in all material
respects, the respective financial position of the governmental activities, the business-
type activities, each major fund, and the aggregate remaining fund information of the
Maria L. Varisco-Rogers Charter School, in the County of Essex, State of New Jersey,
as of June 30, 2015, and the respective changes in the financial position and, where
applicable, cash flows thereof for the year then ended in accordance with accounting
principles generally accepted in the United States of America.

Emphasis of Matter

As discussed in Note 7 to the basic financial statements, the Charter School
implemented Governmental Accounting Standard Board (“GASB”) Statement No. 68,
Accounting and Financial Reporting for Pensions — An Amendment to the GASB
Statement No. 27 and GASB Statement No. 71, Pension Transition for Contributions
Made Subsequent to the Measurement Date — an amendment of GASB Statement No.
68 during the fiscal year ended June 30, 2015. Our opinions are not modified with
respect to this matter. The implementation resulted in the restatement of certain
balances on the Statement of Net Position and the ending balance for Net Position for
the Governmental Activities as of June 30, 2014 as detailed in Note 11 to the basic
financial statements.

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that
the Management’s Discussion and Analysis and Budgetary Comparison Information
starting on pages 22 and 82 respectively, be presented to supplement the basic
financial statements. Such information, although not a part of the basic financial
statements, is required by the Governmental Accounting Standards Board who
considers it to be an essential part of financial reporting for placing the basic financial
statements in an appropriate operational, economic, or historical context. We have
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applied certain limited procedures to the required supplementary information in
accordance with auditing standards generally accepted in the United States of America,
which consisted of inquiries of management about the methods of preparing the
information and comparing the information for consistency with management’s
response to our inquiries, the basic financial statements, and other knowledge we
obtained during our audit of the basic financial statements. We do not express an
opinion or provide any assurance on the information because the limited procedures do
not provide us with sufficient evidence to express an opinion or provide any assurance.

Supplementary and Other Information

Our audit was conducted for the purpose of forming opinions on the financial
statements that collectively comprise the Charter School’'s basic financial statements.
The accompanying supplementary information such as the combining and individual
fund financial statements and schedules of expenditures of federal awards and state
financial assistance, as required by U.S. Office of Management and Budget (OMB)
Circular A-133, “Audits of States, Local Governments, and Non-Profit Organizations,”
and New Jersey OMB'’s Circular 04-04, “Single Audit Policy for Recipients of Federal
Grants, State Grants and State Aid,” respectively; and the other information, such as
the introductory and statistical sections are presented for purposes of additional
analysis and are not a required part of the basic financial statements.

The combining and individual nonmajor fund financial statements and schedules of
expenditures of federal awards and state financial assistance are the responsibility of
management and were derived from and relate directly to the underlying accounting
and other records use to prepare the basic financial statements. Such information has
been subjected to the auditing procedures applied in the audit of the basic financial
statements and certain additional procedures, including comparing and reconciling such
information directly to the underlying accounting and other records used to prepare the
basic financial statements or to the basic financial statements themselves, and other
additional procedures in accordance with auditing standards generally accepted in the
United States of America. In our opinion, the combining and individual nonmajor fund
financial statements and schedules of expenditures of federal awards and state
financial assistance are fairly stated, in all material respects, in relation to the basic
financial statements as a whole.

The introductory and statistical sections have not been subjected to the auditing

procedures applied in the audit of the basic financial statements, and accordingly, we
do not express an opinion or provide any assurance on it.
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Other Reporting Required by Government Auditing Standards and the Division of
Finance, Department of Education, State of New Jersey

In accordance with Government Auditing Standards, we have also issued our report
dated November 12, 2015 on our consideration of the Maria L. Varisco-Rogers Charter
School’s internal control over financial reporting and our tests of its compliance with
certain provisions of laws, regulations, contracts, and grant agreements and other
matters. The purpose of that report is to describe the scope of our testing of internal
control over financial reporting and compliance and the results of that testing, and not to
provide an opinion on internal control over financial reporting or on compliance. That
report is an integral part of an audit performed in accordance with Government Auditing
Standards and the Division of Finance, Department of Education, State of New Jersey
in considering the Charter School's internal control over financial reporting and
compliance.

P T N

Richard M. Barre

Licensed Public School Accountant
No. CS-01181

Barre & Company, CPA’s

December 9, 2015
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MARIA L. VARISCO-ROGERS CHARTER SCHOOL
NEWARK, NEW JERSEY

MANAGEMENT’S DISCUSSION AND ANALYSIS
FOR THE FISCAL YEAR ENDED JUNE 30, 2015
UNAUDITED

The discussion and analysis of Maria L. Varisco-Rogers Charter School’s financial
performance provides an overall review of the Charter School’s financial activities for the
fiscal year ended June 30, 2015. The intent of this discussion and analysis is to look at
the Charter School’'s financial performance as a whole; readers should also review the
basic financial statements and notes to enhance their understanding of the Charter
School’s financial performance.

The Management’s Discussion and Analysis (MD&A) is an element of Required
Supplementary Information specified in the Governmental Accounting Standards Board’s
(GASB) Statement No. 34 — Basic Financial Statements and Management’s Discussion
and Analysis for State and Local Governments issued in June 1999. Certain comparative
information between the current year (2014-2015) and the prior year (2013-2014) is
required to be presented in the MD&A.

Financial Highlights
Key financial highlights for 2015 are as follows:

% General revenues accounted for $8,895,264 or 94% of all revenues. Program
specific revenues in the form of charges for services and operating grants and
contributions accounted for $540,975 or 6% of total revenues of $9,436,239.

% The Charter School had $10,031,780 in expenses; only $540,975 of these
expenses were offset by program specific charges for services, grants or
contributions. General revenues of $8,895,264 were not adequate to provide for
these programs.

« Among governmental funds, the General Fund had $8,482,746 in revenues and
$8,784,830 in expenditures. The General Fund's fund balance decreased
$302,086 over 2014. This decrease was anticipated by the Board of Trustees.

+« During 2015, the Charter School adopted GASB Statement 68, “Accounting and

Financial Reporting for Pensions — an Amendment of GASB Statement 27,”
which significantly revises accounting for pension costs and liabilities.
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MARIA L. VARISCO-ROGERS CHARTER SCHOOL
NEWARK, NEW JERSEY

MANAGEMENT'’S DISCUSSION AND ANALYSIS
FOR THE FISCAL YEAR ENDED JUNE 30, 2015
UNAUDITED
(CONTINUED)

Using this Comprehensive Annual Financial Report (CAFR)

This annual report consists of a series of financial statements and notes to those
statements. These statements are organized so the reader can understand Maria L.
Varisco-Rogers Charter School as a financial whole, an entire operating entity. The
statements then proceed to provide an increasingly detailed look at specific financial
activities.

The Statement of Net Position and Statement of Activities provide information about the
activities of the whole Charter School, presenting both an aggregate view of the Charter
School’'s finances and a longer-term view of those finances. Fund financial statements
provide the next level of detail. For governmental funds, these statements tell how
services were financed in the short-term as well as what remains for future spending. The
fund financial statements also look at the Charter School’'s most significant funds with all
other non-major funds presented in total in one column. In the case of Maria L. Varisco-
Rogers Charter School, the General Fund is by far the most significant fund.

Reporting the Charter School as a Whole
Statement of Net Position and the Statement of Activities

While this document contains the large number of funds used by the Charter School to
provide programs and activities, the view of the Charter School as a whole looks at all
financial transactions and ask the question, “How did we do financially during 2015?” The
Statement of Net Position and the Statement of Activities answer this question. These
statements include all assets and liabilities using the accrual basis of accounting similar to
the accounting used by most private-sector businesses. This basis of accounting takes
into account all of the current year’'s revenues and expenses regardless of when cash is
received or paid.

These two statements report the Charter School's net position and changes in that
position. This change in net position is important because it tells the reader that, for the
Charter School as a whole, the financial position of the Charter School has improved or
diminished. The causes of this change may be the result of many factors, some financial
and some not. Non-financial factors include current laws in New Jersey restricting
revenue growth, facility condition, required educational programs and other factors.

23



MARIA L. VARISCO-ROGERS CHARTER SCHOOL
NEWARK, NEW JERSEY

MANAGEMENT'’S DISCUSSION AND ANALYSIS
FOR THE FISCAL YEAR ENDED JUNE 30, 2015
UNAUDITED
(CONTINUED)

Statement of Net Position and the Statement of Activities (Continued)

In the Statement of Net Position and the Statement of Activities, the Charter School is
divided into two kinds of activities:

s Governmental activities — All of the Charter School’s programs and services
are reported here including instruction, administration, support services, and
capital outlay.

% Business-Type Activity — This service is provided on a charge for goods or
services basis to recover all the expenses of the goods or services provided.
The Food Service and Before and After School Program proprietary funds are
reported as a business-type activities.

Reporting the Charter School’s Most Significant Funds
Fund Financial Statements

Fund financial reports provide detailed information about the Charter School’'s funds. The
Charter School uses many funds to account for a multitude of financial transactions. The
Charter School's governmental funds are the General Fund and the Special Revenue
Fund.

Governmental Funds

The Charter School’s activities are reported in governmental funds, which focus on how
money flows into and out of those funds and the balances left at year-end available for
spending in the future years. These funds are reported using an accounting method
called modified accrual accounting, which measures cash and all other financial assets
that can readily be converted to cash. The governmental fund statements provide a
detailed short-term view of the Charter School’s general government operations and the
basic services it provides. Governmental fund information helps the reader determine
whether there are more or fewer financial resources that can be spent in the near future to
finance educational programs. The relationship (or differences) between governmental
activities (reported in the Statement of Net Position and the Statement of Activities) and
governmental funds is reconciled in the financial statements.
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MARIA L. VARISCO-ROGERS CHARTER SCHOOL
NEWARK, NEW JERSEY

MANAGEMENT'’S DISCUSSION AND ANALYSIS
FOR THE FISCAL YEAR ENDED JUNE 30, 2015
UNAUDITED
(CONTINUED)

Proprietary Fund

The proprietary fund uses the same basis of accounting as business-type activities;
therefore, these statements are essentially the same.

Notes to the Financial Statements

The notes provide additional information that is essential to a full understanding of the
data provided in the Charter School-wide and fund financial statements. The notes to the
financial statements can be found starting on page 46 of this report.

The Charter School as a Whole

Recall that the Statement of Net Position provides the perspective of the Charter School
as a whole. Net position may serve over time as a useful indicator of a government’s
financial position.

The Charter School's financial position is the product of several financial transactions
including the net results of activities.

The Charter School’s combined Net Position were $939,570 for 2015 and $4,091,030 for
2014.

Governmental Activities
The Charter School’s total revenues were $8,999,251 for 2015 and $8,990,441 for 2014,
this includes $658,901 for 2015 and $464,880 for 2014 of state reimbursed TPAF social

security and pension contributions.

The total cost of all program and services were $9,602,430 for 2015 and $8,680,855 for
2014. Instruction comprises 51% of Charter School expenses for 2015 and 52% for 2014.
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MARIA L. VARISCO-ROGERS CHARTER SCHOOL
NEWARK, NEW JERSEY

MANAGEMENT'’S DISCUSSION AND ANALYSIS
FOR THE FISCAL YEAR ENDED JUNE 30, 2015
UNAUDITED
(CONTINUED)

Business-Type Activities

Revenues for the Charter School’s business-type activities (Food Service and Before and
After School Care) were comprised of charges for services and federal and state
reimbursements.

FOOD SERVICE

% Expenses exceeded revenues by $26,044 for 2015 while revenues exceeded
expenses by $29,351 for 2014.

% Charges for services represent $28,018 for 2015 and $25,276 for 2014 of
revenue. This represents amounts paid by patrons for daily food.

% Federal and state reimbursements for meals, including payments for free and
reduced lunches and breakfast, and snack program were $354,684 for 2015
and $342,699 for 2014.

AFTER CARE

<+ Revenues exceeded expenses by $33,682 for 2015, and by $10,294 for 2014.

< Charges for services represent $54,286 for 2015 and $68,032 for 2014. This
represents amounts paid by parents and other patrons for before-school and
after-school care for the children who attend MLVRCS.

Governmental Activities
The Statement of Activities shows the cost of program services and the charges for
services and grants offsetting those services. The net cost shows the financial burden

that was placed on the Charter School’s taxpayers by each of these functions.

Administration includes expenses associated with administrative and financial supervision
of the Charter School.

Support services include the activities involved with assisting staff with the content and
process of teaching to students, including curriculum and staff development and the costs
associated with operating the facility.

Capital Outlay represents school instructional and/or non-instructional equipment
purchased and is capitalized when such equipment is over the $2,000 threshold.
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MARIA L. VARISCO-ROGERS CHARTER SCHOOL
NEWARK, NEW JERSEY

MANAGEMENT'’S DISCUSSION AND ANALYSIS
FOR THE FISCAL YEAR ENDED JUNE 30, 2015
UNAUDITED
(CONTINUED)

The Charter School’'s Funds

All governmental funds (i.e