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This report presents the results of our performance audit (audit) of the Plainfield School District (the
District) conducted on behalf of the State of New Jersey Department of Education (the Department).
Our audit was conducted in accordance with the standards applicable to performance audits contained
in Generally Accepted Government Auditing Standards (GAGAYS), issued by the Comptroller General
of the United States.

Audit Objective The aobjectives of the audit wereto (1) analyze historical expenditures and
(2) assess internal controls over select business processes in order to
provide recommendations for potential improvements. Once met, these
objectives would serve to provide the Department with information to
consider in reviewing the District’ s operations for budgetary purposes. The
results of this audit do not serve to set policy or present final determinations
asto the alowability of expenditures or the District protocols.

Audit Scope The business processes included in the scope of our audit related to the
assessment of internal controlsincluded: inventory; facilities management;
purchasing/accounts payable; human resources/payroll; general
operations/accounting; food services; transportation; technology; and
student activities. In meeting the second objective, we considered the
process and related internal controlsin place at the time of our fieldwork.
To achieve the first objective, we utilized automated tools to tabul ate,
perform data analyses, as well as summarize 100% of the salary and
nonsalary expenditures of the District from the period July 1, 2004 through
June 30, 2006. Using the results of these tabulations, we sampled
transactions to further analyze anomalies and outliers. We also subjectively
selected purchase orders from account codes identified by the Department
and statistically selected purchase orders from the remaining account codes.
For these expenditures, we reviewed supporting documentation provided by
the District in order to identify the nature of the purchases and assess
whether the expenditure was reasonabl e based on framing questions
accepted by the Department. Where documentation was not sufficient to
support an assessment or there were circumstances that required additional
analysis from the Department, the analysis of the expenditure was noted as
“inconclusive.”

KPMG LLP, a U.S. limited liability partnership, is the U.S.
member firm of KPMG International, a Swiss cooperative.



Audit Methodology

Audit Observations

M anagement
Response

KPMme LP

Department of Education
April 9, 2008

An audit program was established at the beginning of the engagement to
respond to the original Request for Qualifications (RFQ) issued in
December 2006. It was reviewed and accepted by the Department before
being executed. The audit was accomplished through the completion of
three phases including project planning, information gathering and analysis,
and validation and reporting. Fieldwork was substantially complete at the
end of July 2007, at which point a draft report was provided to the District.
The District had an opportunity to respond; that responseis provided in
Appendix A and has been considered by KPMG.

Observationsrelated to internal controls and results of the analysis of
historical expenditures and review of purchase orders were presented to
District management as well as the Department and are included in this
report. Again, the results of the audit are provided for informational
purposes to assist the Department in understanding the District’ s operations
and do not set policy or present final determinations on District
expenditures or protocols.

See State of New Jersey Department of Education response on following
pages.



State of Nefo Jersey

DEPARTMENT OF EDUCATION
PO Box 500
TRENTON, NJ 08625-0500

JON'S. CORZINE LuciLLE E. DAvVY
Governor Commissioner

Department of Education Response to Performance Audits

As aresult of the New Jersey Supreme Court order dated May 9, 2006, the
New Jersey Department of Education (Department) issued a Request for Qualification
(RFQ) to perform a historical expenditure analysis of selected accounts for the period July 1,
2004 through June 30, 2006 and an assessment of internal controls over select business
processes. This was the second part of the two phase performance audit process required by
the Supreme Court order. Phase one performance audits were completed for four districts
and issued in January 2007.

Based on the proposals received, KPMG LLP (KPMG) and Wiss &
Company (WISS) were contracted to complete 25 and 2 of the remaining 27 phase two
performance audits, respectively. During the engagement, the Department kept abreast of
the performance audits through weekly status meetings that discussed progress, timing and
completion, findings and procedures, and implementation issues. Each district was
presented with preliminary results and provided an opportunity to provide feedback, which
was incorporated into the final draft of the report as deemed appropriate. The final draft of
the report was provided to the district and the Department simultaneously, at which time the
district was offered an opportunity to formally respond. The district responseis presented in
an Appendix.

The Department considered the observations noted in the report drafts in the
2007-08 budget discussions with those districts that requested additional funds in
accordance with the guidelines issued. We also used the reports to update our annual State
Department of Education audit program and to develop the recently completed
administrative code proposal to effectuate the provisions of the School District Fiscal
Accountability Act (P.L. 2007, c. 53) and the CORE reforms (P.L. 2007, c. 63). The
administrative code proposal has been drafted to address many of the performance audit
findings. The proposal establishes efficiency standards and business practices to assist
districts in identifying and eliminating administrative inefficiencies and excessive non-
instructional costs. In several instances, the performance audits cited significant spending in
the areas of public relations and professional services contracts as well as travel and meal
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reimbursements, which could be perceived as excessive. The code proposal includes
criteria, standards and guidance for consolidated services models, joint purchasing, special
education placements and other efficient practices to ensure that expenditures are value-
added and educational in nature, and not excessive or non-educational in nature. The
proposal includes a section on travel and meals which codifies the requirements under the
School District Accountability Act and OMB travel and mea circulars. It establishes
approval procedures, documentation requirements, employee reimbursement standards,
restricted and non-allowable activities and cost limits for all types of travel eventsincluding
workshops and training and meals and entertainment. The proposal also establishes internal
control requirements including establishing policies and standard operating procedures.

It is necessary to clarify some misunderstandings that arose as a result of the
performance audit engagement. The performance audit was conducted under the
performance audit standards of Generally Accepted Governmental Auditing Standards
(GAGAS). This performance audit was not an attest engagement as would be conducted by
the annual audit of the district’s financial statements. Under performance audit standards,
the Department worked with the auditor to develop criteria to achieve Department
established requirements as outlined in the RFQ. KPMG and WISS worked jointly to
establish predefined “framing questions’ for use in assessing the historical expenditure
classifications as “reasonable” or “discretionary” and at times “inconclusive,” if neither
classification could be determined (see Appendix in this report for key indicators and
definitions).

The “discretionary” or “inconclusive” classifications used by the
performance audits for expenditures do not necessarily mean inappropriate or disallowed as
defined by the Federal OMB Circular A-133. The types of expenditures and related
categorizations have been useful in developing the policies and procedures as stated above.
It was also noted as a result of the performance audits that there are various types of
discretionary spending in al school districts that are based on local spending decisions. To
address this issue and the disparity of spending between districts, the Department plans to
continue this effort through establishment of an external workgroup to discuss specific
expenditures and explore areas where greater and more consistent statewide guidance would
be beneficial.

The performance audit also identified suggestions and recommendations for
establishing or strengthening the district internal control environment. Internal controls are
essential to preventing and detecting potential misstatements and possible fraud. The
Department has integrated some key financia internal controls into the Quality Single
Accountability Continuum (QSAC) and will continue to enhance the annual audit program,
as necessary, to address risk and incorporate recommendations for improvements related to
internal controls. We have also added additional internal control requirements in the
aforementioned administrative code proposal.

It should be noted that the ultimate responsibility in establishing effective
internal controls lies with district management. Pursuant to N.J.A.C. 6A:23-2.2(g), a board
of education is required to establish an adequate internal control structure and procedures for



financia reporting. There are many professional organizations that provide accounting
literature on establishing effective interna controls. Some examples that can be accessed
electronically at no cost include, “Internal Control - Integrated Framework” by COSO at
WWW.C0s0.0rg/publications/executive_summary_integrated framework.htm and “ Standards
for Internal Control in the Federal Government” by GAO at www.gao.gov/ (type in
GAO/AIMD-00-21.3.1 at the search space). Other such publications available for purchase
include “Governmental Accounting, Auditing, and Financial Reporting” and “Evaluating
Internal  Controls” at www.gfoa.org, “Internal Auditing for School Districts’ at
www.asbointl.org/, and “Internal Control Essentials for Financial Managers, Accountants
and Auditors’ at www.aicpa.org.

The Department recognizes the amount of time required by district staff in
providing the necessary information requested to compl ete the performance audit in atimely
manner and the Department thanks the district staff for their time and cooperation. Many
districts have already developed and implemented corrective action plans pursuant to the
observations noted in the reports. In order to evaluate the status of those plans as well as to
help ensure that appropriate actions have been taken to address findings, districts will be
asked to submit a corrective action plan and status of implementation to the Department
within 45 days from issuance of the audit report.
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Executive Summary




The scope of this performance audit involved two parts: a review of historical
expenditures for the period between July 1, 2004 and June 30, 2006 and an
assessment of the Plainfield School District's (the District) current internal controls
over key functions as of the time of fieldwork. This report presents the results of

these two components. Specifically, the Executive Summary provides our approach
as well as briefly discusses the overall results.

Historical Expenditure Analysis

In accordance with the original Request for Qualifications (RFQ), KPMG began with
the historical expenditure analysis, which considered the 2004—2005 and 2005-2006
years and involved the following:

e Purchase Order Review — Review of individual purchase orders and supporting
documentation to assess whether expenditures were reasonable. This included
two separate populations:

- Subgroup of accounts identified in the RFQ (see breakout of subgroups on
the following page)

- Statistical sampling of remaining accounts (considered all expenditure
accounts not included in the subgroup analysis on the following page;
typically, instructional materials, salaries and benefits, and other routine
expenditures)

e 13 Point Analysis — Analysis of electronic data provided by the District
encompassing payroll transactions and vendor disbursements to identify outliers.

e Certified Staff Review — Review of certified teachers and nonteaching certified
staff to assess whether staff is working as per their assigned duties and in
accordance with a report completed by District officials.

Once supporting documentation was provided for the components of the historical
expenditure analysis, we were able to make preliminary assessments as to the
reasonableness of transactions or circumstances. The District was then provided an
opportunity to provide additional support and comments, both verbal and written, as
applicable.

Purchase Order Review
In accordance with the RFQ, we conducted a review of a sample of purchase orders
(POs) charged to the following accounts:

Plainfield District Performance Audit 1



Executive Summary, continued

1. Noninstructional Purchased Professional Educational, Technical, and Other
Services

Noninstructional Miscellaneous Purchases

Noninstructional Supplies and Materials

Regular Instructional Purchased Professional Educational Services
School-Sponsored Athletic Supplies and Materials

Capital Outlay

o gk wn

In addition, we reviewed purchase orders from remaining accounts by selecting a

statistical sample. The population considered is summarized in the table below:

Number of Dollar
Number of Total Transactions Value of
Transactions/ Expenditure Selected for Sample
Account Subgroup POs Amount Testwork Selected
Subgroup Analysis
(Total for Subgroups 1-6 5,711 $29,486,869 1,000 $7,197,477

Presented Below)

1. Noninstructional
Purchased Professional

Educational, Technical, 2,838 $17,298,885 454 $3,944,427
and Other Services

2. Noninstructional
Miscellaneous 441 $5,540,780 96 $1,789,804
Purchases

3. Noninstructional 2,154 $5,077,690 387 $707,192

Supplies and Materials

4. Regular Instructional
Purchased Professional 226 $721,492 42 $135,894

Educational Services

5. School-Sponsored
Athletic Supplies and

Materials
6. Capital Outlay 52 $848,022 21 $620,160
Statistical Sample of 9862 $99,615,333 327 $2,688,775

Remaining Accounts

Total PO Review 15,573 $129,102,202 1,327 $9,886,252

Note: The number of transactions and expenditure amounts provided in the chart
above have been tabulated from electronic data provided by the District.

We worked with the Department to develop the following framing questions for
determining whether a purchase appears reasonable or should be considered
discretionary. These questions were specifically addressed during the District

Orientation held on March 6, 2007 and otherwise shared with the District:

Plainfield District Performance Audit 2



Executive Summary, continued

e Educational Value — what will students learn or improve as a result of the
purchase?

e Strategic Initiatives — can it be linked to program or achievement goals?

e Beneficiary — do students in the District benefit directly from the goods or
services?

e Amount — did the purchase seem excessive in terms of the dollar amount?

e Usefulness — will the goods or services be useful long term and are they being
utilized on a regular basis?

e Budget Approval — was it approved during the budget process?

e Source of Funds — was the expenditure paid for by outside resources (e.g., PTA
fundraiser)?

e Timing of Purchase — are they purchasing goods at the end of the school year?

e Perception — would school officials be comfortable explaining the purchase to the
community?

e Reactionary — was the purchase made in reaction to an event or circumstance?

The answers to the framing questions were used to classify an expenditure as
“appears reasonable” or “discretionary.” For instances where the analysis was
“inconclusive,” it was noted as such. In addition to the framing questions, one or
more of the following elements was typically evidenced by supporting documentation.

Appears Reasonable

e  Proper approvals were documented

e Purchase order package was complete

e Documentation supported the educational nature

® Purchase price for the goods or services was not deemed excessive

Examples of purchases deemed to be reasonable expenditures based on our
analysis include the following: consulting services that were obtained to facilitate
training of District personnel in which supporting documentation explained the
purpose and educational nature; textbooks which appeared to be part of the NJ Core
Curriculum Standards; and certain conferences attended by District personnel.

Discretionary

e Purchase was not educational or necessary to District operations

e Purchase amount appeared to be excessive

e  Supporting documentation was insufficient to support the purchase and/or the
description of the purchase itself did not appear reasonable

Examples of purchases deemed to be discretionary expenditures based on our
analysis include: meals for staff during workshop and training events; and certain
furniture.

Inconclusive

e Purchase appears at face value to be for goods or services that would have
been identified as reasonable; however, supporting documentation indicates an
excessive purchase price

Plainfield District Performance Audit 3



Executive Summary, continued

e Purchase appears at face value to be for goods or services that would have
been identified as discretionary, but the purchase price for the goods or services
was reasonable

Examples of purchases deemed to be inconclusive expenditures based on our
analysis include: superintendent meeting luncheons; get-well flowers for Board
member; and the purchase of 50 fleece blankets and 50 stainless steel travel mugs
for staff. For purchases identified in this category, further analysis and discussion
between the Department and the District are recommended.

Plainfield District Performance Audit 4



Executive Summary, continued

Based upon our audit, each purchase order/transaction in our sample was classified
as “appears reasonable,” “discretionary,” or “inconclusive.” The table below
summarizes our results.

Appears Reasonable Discretionary Inconclusive

Number of Number of Number of
POs/ POs/ POs/
Account Subgroup Transactions | Dollar Value | Transactions | Dollar Value | Transactions

Subgroup Analysis
(Total for Subgroups 1-6 756 $6,403,135 197 $730,170 47 $64,172
Presented Below)

1. Noninstructional
Purchased Professional

Educational, Technical 367 $3,426,055 71 $482,144 16 $36,228
and Other Services
2. Noninstructional
Miscellaneous 75 $1,756,673 17 $30,415 4 $2,716
Purchases
3. Noninstructional
257 $481,865 103 $200,099 27 $25,228

Supplies and Materials

4. Regular Instructional

Purchased Professional 40 $134,215 2 $1,679
Educational Services

5. School-Sponsored
Athletic Supplies and

Materials
6. Capital Outlay 17 $604,327 4 $15,833
Statistical Sample of
Remaining Accounts 197 $2,144,926 96 $388,525 34 $155,324
Total PO Review 953 $8,548,061 293 $1,118,695 81 $219,496

13 Point Analysis

In accordance with the RFQ, we analyzed salary and nonsalary disbursements for
the 2004—-2005 and 2005-2006 school years to identify anomalies or potential
irregularities.

The results of these queries were summarized and stratified to aide in the selection
of a representative, subjective sample to be reviewed. A high-level breakdown of the
13 points considered and the results are summarized in the table that follows:
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Executive Summary, continued

Number of
Number of Items Selected
Occurrences for Follow-up Results of Testwork
1. Possible Questionable Employees — 808 20 For five individuals sampled, no information could be found within
Incomplete Employee Profile the Keystone (payroll) System.

15 individuals did not have a birth date in the HR Smarts system,
since they were employees of a vendor, called the Adult Learning
Center that provides tutoring services to the District.

Based on the exceptions noted, further analysis should be

considered.
2. Possible Questionable Payroll Payments 7 7 All selections were student summer employees, and therefore not
— No Benefits Deducted from Paycheck eligible for benefits.

Explanations provided and documentation reviewed appeared
reasonable. Therefore, further analysis is not considered

necessary.
3. Possible Questionable Payments — 19 19 18 of the 19 selections are employees that have remained active on
= Payments made to Potential Ghost the payroll system, but have not been paid.
2 Employees o ) ) )
= We noted one exception involving a Social Security Number that
o appears on the SSA death master file with a different name. Further
analysis should be considered.
4. Possible Questionable Payments — 6 6 We noted one instance with timing differences between when an
Payments Made to Employees after employee was terminated and the last payroll date (e.g., last
Termination Date paycheck for hourly employee and disputes regarding retroactive

pay that were settled after termination).

Two former employees participated in the District's Summer
Savings program, which allowed teachers to receive a paycheck for
12 months out of the year as opposed to only 10 months. At the
time of termination, those multiple checks were still due to the
former employee.

For three former employees sampled, it took at least one month to
process the last check that was to be paid over the summer.

The reconciliation of the outstanding payments owed to terminated
employees for the various activities at the time of termination
appears to be time consuming.

Plainfield District Performance Audit 6



Payroll

Number of
Occurrences

Number of
Items Selected
for Follow-up

Executive Summary, continued

Results of Testwork

Possible Questionable Payments — 84 45 We noted one exception involving unused vacation days for which,
Payments Made to Employees Greater supporting documentation was not provided. As a result, we
than 30 Days after Termination Date recommend further management review.
Payroll Payments Analyses — Anomalies 477 45 All selections are payments for overtime checks, extracurricular
in Number of Paychecks Received functions, and teacher assistants.
Explanations provided and documentation reviewed appeared
reasonable. Therefore, further analysis is not considered
necessary.
Possible Questionable 126 65 All selections are the result of promotions, overtime hours, extra
Employees/Payments — Large Gross Pay teaching blocks, participation in school activities, and substitute
Increase teachers working increased hours.
Explanations provided and documentation reviewed appeared
reasonable. Therefore, further analysis is not considered
necessary.
Possible Questionable 157 25 All selections are the result of promotions, extra teaching blocks,

Employees/Payments — Large Salary
Increase

and increased hours for part-time employees.

Explanations provided and documentation reviewed appeared
reasonable. Therefore, further analysis is not considered
necessary.

Plainfield District Performance Audit 7




Executive Summary, continued

Number of
Number of Items Selected
Occurrences for Follow-up Results of Testwork
9. Possible Questionable _ 544 50 We noted that for nine transactions sampled, we identified coding
Employees/Payments — Large Portion of errors:

Gross Pay in Stipends L .
Y P ®  One was coded as lunch duty, which is not considered a

stipend payment by the District

®  Three sub teacher payments were misclassified as stipend
payments

®  One unused sick time payment was misclassified

®  One intern payment was misclassified as stipend payment

®  One salary adjustment was misclassified

®  One Adult Learning Center payment was misclassified as a
stipend

®  One payment identified for a secretary hired at an hourly rate

during the summer was classified as a stipend

Based on the exceptions noted, further analysis should be

considered.
10. Possible Questionable 45 45 All selections relate to overtime payments supported by approved
Employees/Payments — Large Portion of overtime timesheets.

Gross Pay in Overtime . . . .
y Explanations provided and documentation reviewed appeared

reasonable. Therefore, further analysis is not considered

necessary.

11. Possible Questionable Payments — 1,627 50 We noted that invoices exceeding PO amounts are common
Invoices Paid in Excess of Purchase occurrences for the District. All but three of the 50 transactions
Order selected for testwork fell into this category.

Two of the 50 selections relate to legal fees that exceeded the
estimated amount upon payment. Explanations provided and
documentation reviewed appeared reasonable.

We noted one exception because no supporting documentation was
provided for the sample item.

Vendor Disbursements

Based on the exceptions noted, further analysis should be
considered.

Plainfield District Performance Audit 8



Executive Summary, continued

Number of
Number of Items Selected
Occurrences for Follow-up Results of Testwork
12. Possible Questionable Payments — 8,454 30 10 transactions of the 30 relate to emergency repairs, such as snow
Invoice Date prior to Purchase Order removal, for Facilities Management..
Date

We noted 20 exceptions, which were the result of input errors or the
discovery of an invoice that was never paid.

Based on the exceptions noted, further analysis should be

considered.
13. Possible Questionable Vendors — Post 82 10 We noted four exceptions involving drop box locations which were
Office Mail Drop Box Addresses used in the past year. Further analysis to assess the legitimacy of

the drop box locations should be considered.
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Executive Summary, continued

Assessment of Internal Controls

To begin to understand the District’s operations, KPMG provided the District with an
electronic Internal Control Questionnaire (ICQ) for completion and began interviews
with business process owners to gain an understanding of the following areas:

® Inventory

e  Facilities Management

e  Purchasing/Accounts Payable
e  Human Resources/Payroll

e  General Operations/Accounting
e Food Services

e  Transportation

e  Technology

e Student Activities

Once an understanding of the processes and controls in place was established, we
were able to identify gaps or control weaknesses and develop recommendations for
potential improvement. In addition, key controls were tested on a limited basis to
understand whether controls were operating as described.

The following table provides a listing of all internal control observations contained in
the body of this report. Our assessment indicates the potential risk if the control
weaknesses noted are not adequately addressed. We considered the likelihood of
the weaknesses to result in errors in recording of financial transactions, whether
there were other mitigating controls, and whether those controls were also identified
as having a weakness. The assessed potential effect of high, medium, or low was
based upon:

e  Our understanding of the related business process and key internal controls
identified in performing the audit

e Discussions with District management

e The potential impact of the weakness on financial records

e Existence or lack of mitigating controls

e Pervasiveness of control weaknesses across business functions

e Results of the historical expenditure analyses and purchase order reviews
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Executive Summary, continued

We suggest that the District consider first those recommendations that can be

implemented in the short term (e.g., within six months) that would have the highest
impact. District management should also consider, concurrently, those
recommendations that require long-term planning, and begin the process of
developing a strategy for implementation. Overall, the District should prepare a

corrective action plan that addresses each observation and recommendation.

Potential Risk

Section
Inventory Evidence of Oversight of Third-Party Vendors
1 observation
1 short term 3
1 medium risk
Facilities Purchase/Receipt Reconciliations v
Management
4 observations . .
10 i Reliance on Manual Processes regarding Work N
Iy ity Orders
3 short term
4 medium risk
Use of Shared Password to access DOS N
System
Inconsistent Approval Protocols for Completed N
Work Orders
Purchasing/ Segregation of Duties Regarding Procurement J
Accounts Payable Functions
9 observations
4 long term Manual Processing of Purchase Transactions v
5 short term
3 high risk
3 medium risk o
. Modification of Purchase Orders N
3 low risk
Invoices Processed prior to Requisition of
Goods or Services for Nonemergency v
Purchases
Evidence of bookkeeper’s price verification of
the vendor’s agreed-upon price to the \
school's/department’s budget
Cancellation of POs for Which Goods/Services
Have Been Delivered without Recognizing the \
Liability

Plainfield District Performance Audit 11




Executive Summary, continued

Potential Risk

Section
Data Entry Errors Regarding Invoice Dates v
Recoupment of Unsupported Travel Expenses N
Is Not Enforced
Evidence of BA’s Approval of Wire Transfers v
e Human | Reliance on Manual Processes to Update
R Changes to Related HR and Payroll \
el Information
ces/
Payroll . N .
Consistent Data Maintained in HR Records v
8 observations
3 long term Job Descriptions Are Not Maintained in J
5 short term Personnel Files
3 high risk
4 medium risk Manual Reconciliations of Timesheets N
1 low risk
Access Controls to Payroll System N
Review of Payroll Changes and Payroll Bank N
Account Reconciliations
Removal of Deceased Employees N
Issuance of Multiple Checks for Various N
Activities to Terminated Employees
General F)peratlons/ Superintendent’s Review of Budget J
Accounting Submissions
4 observations
4 short term Approval of the Budget Submitted to the J
4 medium risk District
BA'’s Review of Journal Entries v
Review of the Use of Donations y
Food Services Reliance on Manual Processes for Inventory N
3 observations Management
3 long term
1 high risk Segregation of Duties Regarding the Custody
2 medium risk of Inventory and Maintenance of Inventory \/
Records
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Executive Summary, continued

Potential Risk

Section
External Auditor Independence v
Transportation Supervisor of Transportation’s Review and N
2 observations Approval
2 short term
1 high risk Distribution of Bus Tickets to the Schools N
1 medium risk
Technology Batch Job Procedures Are Not Documented
1 observation J
1 short term
1 low risk
Student Activities Segregation of Duties N
3 observations
1 long term ) o
Review of Student Activities Bank Accounts S
2 short term
1 high risk
1 medium risk Approval of Check Request Form v
1 low risk
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Project Overview




KPMG was engaged by the State of New Jersey Department of Education (the

Department) to conduct a performance audit of the Plainfield School District

(the District) in order to comply with a Supreme Court Mandate issued on May 10,
2006. The scope of the audit included an assessment of internal controls over
business processes and an analysis of historical expenditures for the period between
July 1, 2004 and June 30, 2006.

This engagement was conducted in an objective and independent manner. The
approach and methodology utilized during the course of the audit are explained
below.

Project Planning

Our project planning objectives included meeting with representatives of the
Department to kick off the project and introduce the core team; validating our
understanding and the overall scope of the audit; confirming functional areas to be
included in the audit; and developing a tailored audit program and internal control
questionnaire. To achieve these objectives, we executed the following:

Department Kickoff Meeting — During the kickoff meeting, we:

e Introduced members of the KPMG team and the Department, and discussed
other key stakeholders

e Discussed individual roles and responsibilities for each of the project team
members

e Discussed the scope and purpose of the audit in detail and any specifics related
to the District

e Confirmed the anticipated time line stipulated in the Request for Qualifications
(RFQ) issued by the Department

Audit Program — The project team commenced initial planning efforts by developing
an audit program that reflected the areas to be evaluated. This audit program
outlined specific procedures to be followed in order to meet the engagement
objectives. This document was reviewed and accepted by the Department.

Internal Control Questionnaire — The project team developed a project-specific
internal control questionnaire (ICQ) covering each of the business processes
included in our audit. Although a hard copy of the ICQ was provided, it was

Plainfield District Performance Audit 14



Project Overview, continued

requested that the District complete an electronic version to provide insight with
regard to the policies and procedures and related internal controls of the District. The
ICQ was reviewed and accepted by the Department.

District Orientation Meeting — On March 6, 2007, KPMG and the Department held a
District Orientation meeting for the BAs, superintendents, and IT directors of the
Abbott School Districts. During the orientation meeting, we:

e Introduced members of the KPMG team, the Department, and other key
stakeholders

e Discussed the role of District management throughout the audit

e Discussed the scope and purpose of the audit in detail

e Reiterated the initial documentation request provided to District management by
the Department

e Confirmed the anticipated time line

e Answered questions posed by District officials regarding the overall scope of the
audit and the expectations of District personnel.

Information Gathering and Analysis

The objectives of this phase included meeting with District representatives to initiate
the project, and conducting fieldwork. To achieve the objectives of this phase, we
executed the following:

District Entrance Conference — We conducted an entrance conference with the BA
and the superintendent. This meeting set the tone for the audit and established a
project schedule within the framework of management’s normal work routines. During
this meeting, we introduced members of the KPMG project team; reviewed the
previously submitted request of documents for review and analysis; addressed
District questions or concerns related to the audit; and confirmed timing of audit
fieldwork and availability of pertinent District staff.

District Fieldwork — Our fieldwork was focused in two areas: internal controls and
historical expenditures. In conducting fieldwork, KPMG used an array of techniques
to gather and analyze data, including:

e Documentation Review

e Internal Control Questionnaire

e  Structured Interviews

e I|dentification and Testing of Key Controls

e 13 Point Analysis

e Review of Purchase Orders

e Certified Staff Review

e Communication with the Department and District Management

This array of techniques is described in the pages that follow.
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Project Overview, continued

Documentation Review — We requested and reviewed various documents to acquaint
ourselves with the business processes included in the scope of the audit. The
following is a list of the key documents reviewed:

e Policies and Procedures Manuals

Organizational Charts

American Appraiser’s Fixed Asset Listings
Employee Manual and Handbook

School Board Minutes

Audited Financial Statements
Consolidated Budget

Collective Bargaining Agreements
e Professional Services Contracts

Internal Control Questionnaire (ICQ) — An internal control questionnaire was
developed and presented to the Department for review and acceptance. This ICQ
was distributed to the District electronically on March 23, 2007. It was requested that
the District complete the electronic version in a timely manner. The ICQ contained
questions related to policies, procedures, internal controls, and general operations of
the District related to the functional areas included in our scope. The ICQ
supplemented our structured interviews explained below.

Structured Interviews — Approximately 10 interviews were conducted with District
employees responsible for supervising the business processes included in the scope
of our audit. The interviews followed a structured agenda, but also allowed for open-
ended discussion. KPMG conducted interviews with the following key process
owners:

District Personnel Interviewed

Superintendent Supervisor of Facility Management
Business Administrator Human Resources Specialist
Director of Human Resources Supervisor of Food Services
Purchasing Agent/AP Supervisor Director of Technology

Payroll Specialist Director of Transportation

Identification and Testing of Key Controls — We selected key controls described by
the process owners and performed applicable tests to verify that the processes and
controls existed as described. Potential weaknesses identified during the testing
were documented as observations.

13 Point Analysis — Electronic data encompassing 100 percent of payroll transactions
and vendor disbursements for the period July 1, 2004 through June 30, 2006 was
requested from the District. Through a series of queries, we identified outliers for
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focused follow-up and testing and attempted to further determine and document the
reason for the outlier.

Review of Purchase Orders — We subjectively selected, based on a combination of
factors (e.g., dollar amounts, time period, vendor name, etc.), a sample of purchase
orders from a subgroup of account codes identified in the RFQ and statistically
sampled additional purchase orders from remaining account codes. Supporting
documentation for the purchases was requested and reviewed. We documented the
nature of the purchase, and considered framing questions developed in conjunction
with the Department to categorize the expenditure in one of three categories, which
are further described in the body of the report as follows:

e Appears Reasonable
e Discretionary
e Inconclusive

Certified Staff Review — We selected a sample of teaching and nonteaching certified
staff throughout the District from the District’s Position Control Log. The sample
selected represented a cross section of school locations and job functions. We
visited school locations and met with selected staff to confirm that the BA correctly
identified the job functions of the certified staff employed by the District and to
assess whether or not certified staff was performing the job function for which he/she
was coded.

Communication with the Department and District Management — We facilitated
weekly status meetings with the Department to communicate overall engagement
progress and raise any issues with regard to preliminary results of the historical
expenditure analysis. Regular meetings were also held with District management to
discuss similar items. This process allowed for continuous exchange of information
and assisted with assessments.

Validation and Reporting

The objectives of this phase included documenting the information gathered, drafting
observations and recommendations, finalizing the audit report, and providing other
support. To achieve the objectives of this phase, we executed the following tasks:

e Validation — We shared our summary of the processes and key controls with
each process owner and management for validation to help ensure our
understanding of the processes and key controls were valid.

e Sharing Observations — We shared observations of potential control weaknesses
as well as results of our analysis of expenditures deemed discretionary or
inconclusive with District management. The District was then provided an
opportunity to provide additional supporting documentation. We also met with
the Department to discuss preliminary observations and project status
throughout the duration of the fieldwork.
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e Draft Report — We prepared a preliminary report to communicate the results of
the fieldwork performed and shared this with the District and the Department.

e Final Report — Based upon the agreed process, results, and outcome of
discussions with the District and the Department, the project team finalized and
issued this report to the Department.

It should be noted that key members of District management were replaced during
the final stages of the audit. Specifically, the BA was replaced on June 1, 2007, and
the superintendent resigned effective June 8, 2007. As a result, the ICQ and results
of both the Purchase Order Review and 13 Point Analysis were validated with the
former members of management. The results of the key internal control tests were
discussed with the interim BA.

Organization of the Report
The remainder of this report is organized as follows:

e Historical Expenditure Analysis — discusses our approach to the analysis and
presents the results as follows:
- Purchase Order Review
- 13 Point Analysis
- Certified Staff Review

e Assessment of Internal Controls — provides detailed approach and observations
related to each functional area included in the scope of the audit; each focus
area includes the following subsections:

- Overview and Background
- Summary of Observations and Recommendations

e Appendices — presents District response to the report and detailed results of
testwork

It is important that the report be considered in its entirety. Just as the various areas
reviewed include shared functionality, and processes impact more than one
area/office, the observations and recommendations provided in this report could
impact more than the office/area from which they originated.
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Historigs

Overview

The Historical Expenditure Analysis portion of this performance audit included two
distinct components: a Purchase Order Review and a 13 Point Analysis. This section
of the report will detail our approach to executing tasks related to these components
and present the results. Detailed testwork to support the results can be found in the
Appendices. In addition, this section will include additional observations noted during
the course of the historical expenditure analysis

(if applicable), as well as the results of our certified staff review.

Overview of KPMG’s Technology Approach for the Historical Expenditure
Analysis

In order to facilitate the Purchase Order Review and 13 Point Analysis, KPMG
provided the Department with a detailed data request document. The data request
document outlined the specific accounts payable, human resources, and payroll data
elements KPMG would need to facilitate the review.

The Department issued the data request document to the District on February 26,
2007. The Department requested the District to provide KPMG with the requested
data by March 9, 2007.

Description of Data Review Process

Upon receipt of the data from the District, KPMG loaded the data into a quality
assurance environment. The District's data was imported into a unique Microsoft
Sequel table and the data was checked for completeness. The initial completeness
check reviewed whether or not it contained data for both school years and each of
the data elements listed in the data request document.

KPMG also performed initial tests to compare the data received from the District for
accuracy. A total of 28 quality assurance checks were performed against the
District's files. An example of initial tests included:

e  Summing all checks by purchase order number and comparing the amount from
the check register to the accounts payable file

e Checking each purchase order from accounts payable to determine if the District
presented the totals of all payments for the purchase order or payments by line
item
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e  Verifying that all vendors that received payments in the check register are
vendors listed in the vendor master file

e  Verifying that all vendors had a unique vendor ID

e  Verifying that the sum of payroll checks amounts matches the payroll summary
files

e  Verifying that all employee IDs receiving checks exist in the HR master file

e  Verifying that all duplicate records are cancelled out by a voided check reference
for an equal and corresponding amount

In addition to the data files themselves, KPMG asked the District to provide the code
or programming language they used to extract the data, which was reviewed for
exclusionary statements.

At the conclusion of the initial review, KPMG issued a memo to the District outlining
any discrepancies in the data and requested, where necessary, additional or new
data sets.

Description of Normalization and Quality Assurance

A Microsoft Sequel database of common fields was created at the inception of the
audit. As KPMG received data from the District, we mapped each field from the
original District files to our common database. A mapping document was created for
the District that links each field from the original data set to the common table.

Based on the mapping document, scripts were created to perform the appropriate
data import of the District’s data into our common model. After the data is imported,
we performed summary level checks as an initial test to verify that the records were
inserted properly. These tests compared the original data to the newly inserted
common data and included the following comparisons:

AP Data

e  Summing total check amounts

e  Summing payment amounts from purchase order file (if available)
e Distinct PO counts within fiscal years

e Distinct vendor counts

HR Data

e Distinct employee counts

e  Summed payroll amounts

e Paycheck counts

e Employee counts between master and payroll data

Finally, we tested the District data for any further anomalies that would potentially
impact the 13 Point Analysis. For example; we reviewed how the District represents
the original amount of a purchase order in a subsequent fiscal year and flagged
purchase orders that are handled differently then the norm.
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Once we verified that the data was entered into our common database properly, we
executed an initial run of the reports for each of the tests in the 13 Point Analysis. A
random sampling of data from each report and specific transactions that represented
a large variance were compared to the District’s original data for accuracy.

Specific Assumptions Relative to the Plainfield School District

Accounts Payable/Purchase Order Files

KPMG noted that the purchase order detail file supplied by the District contained
multiple vendor numbers associated to the same purchase order. The District
informed us that this was the way the data was maintained. This prevented us from
reconciling actual payments by vendor in the check register to the amounts listed for
the purchase order in the purchase order detail file. In order to address the issue,
individual records within fields were separated by a “~” character. In order to address
this issue, KPMG developed a process to separate the detail file by identifying the “~”
and creating additional rows of detail for each vendor.

HR and Payroll
KPMG noted the following regarding the HR and payroll data files:

e The data was in a calendar year format as opposed to fiscal year. To establish
payroll on a fiscal year basis in order to align with other schools, we considered
only those checks within the examination time period, i.e., July 1, 2004 to June
30, 2006.

e  The District did not supply annual salaries as part of the HR master file. KPMG
summed the regular gross amount paid in order to calculate annual salaries.
Since the payroll was supplied in a calendar year format, we only examined the
relevant period as described above. The method used to calculate this amount
was the sum of these fields: HRY, REG, SUB and SUM.

e  The amount columns in the original data were overstated by a factor of 100. This
appeared to be related to misplaced decimals within the data provided by the
District. All amounts fields were divided by 100 as part of our review.

e Assumptions were also made in calculating tax deductions and benefit
deductions from original data. Overall, the District data fields we used to
calculate the various payroll parameters are as follows:

a. Payment codes “HRY,” “REG,” “SUB,” and “SUM” were calculated as
TotalGrossRegularPayPaid

b. Payment codes “DBL"” and “OVT" were calculated as
TotalGrossOvertimePaid

c. Payment codes “ADJ,” “DOC,” “VAC,” and “RET”") were calculated as
TotalOtherAdditionsPaid

d. Payment codes that do not fall in the above are calculated as
TotalStipendPaid
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Payment code “IMP” is calculated as Imputedincome

Deduction codes “IMP,” “FIC,” “FMED,” “FWT,” “UC*A,” “UC*B” “NJ,” “PA,”
“PERS RET,” and “TPAF RET” are calculated as GrossTaxDeductions

All other deduction codes are calculated as GrossBenefitDeductions

Purchase Order Review

The objective of this component was to understand how District money was spent

and assess expenditures as reasonable or discretionary based on a series of framing

guestions developed in conjunction with and accepted by the Department. The

purchase order review was separated into two populations:

e  Subgroup of Accounts (referred to as the Subgroup Analysis) — this analysis
focused on a series of six account codes identified in the RFQ, including:

1.

Noninstructional Purchased Professional Educational, Technical, and Other
Services — includes program code 000 with object codes between 300 and
599 excluding functions 100, 211, 213, 216, 217, 223, 270

Noninstructional Miscellaneous Purchases — includes program code 000
with object codes between 800 and 999

Noninstructional Supplies and Materials — includes program code 000 with
function codes 218, 219, 221, 222, 223, 230, 240, 251, 252, 290 and object
codes between 600-699

Regular Instructional Purchased Professional Educational Services —
includes program code 1XX with an object code 320

School-Sponsored Athletic Supplies and Materials — includes program code
402 with object 600

Capital Outlay — includes fund 12

e  Statistical Sample from Remaining Account Codes (referred to as the Statistical

Analysis) — this analysis considered a statistical sample of expenditures charged
to account codes not included in the Subgroup Analysis above. All expenditure
accounts were considered excluding the six included in the subgroup analysis

noted above. Typically, this population included instructional materials, salaries

and benefits, and other routine expenditures.
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The following table summarizes the universe of transactions and expenditure amount

for each component of the analysis of historical expenditures as well as the number
of transactions tested and the expenditure amount tested.

Number of Number of
Purchase Total Transactions Dollar Value
Orders/ Expenditure Selected for of Sample
Account Subgroup Transactions Amount Testwork Selected
Subgroup Analysis (Total for Subgroups 1-
6 Presented Below) 5,711 $29,486,869 1,000 $7,197,477
1. Noninstructional Purchased
Professional Educational, 2,838 $17,298,885 454 $3,948,031
Technical and Other Services
2. Noninstructional Miscellaneous
Purchases 441 $5,540,780 96 $1,789,804
3. Noninstructional Supplies and
Materials 2,154 $5,077,690 387 $707,192
4. Regular Instructional Purchased
Professional Educational 226 $721,492 42 $135,894
Services
5. School-Sponsored Athletic
Supplies and Materials
6. Capital Outlay 52 $848,022 21 $616,555
Statistical Sample of Remaining
Accounts 9,862 $99,615,333 327 $2,688,775
Total PO Review 15,573 $129,102,202 1,327 $9,886,251
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The District was required to supply electronic data containing its vendor
disbursements. For the subgroup analysis, field teams subjectively selected, based
on a combination of factors (e.g., dollar amount, vendor name, time period, etc.),
purchase orders by number using the electronic or hard copy report provided by the
District. For the statistical analysis, a monetary unit sampling methodology was
applied in order to obtain a 95% probability of assurance. The parameters
established for the methodology included an expected error rate of 33% and a
tolerable error rate of 37.5%. The universe of transactions for these accounts and the
statistical sample derived from that universe are presented in the table above.
Beyond the selection process, the same tests were applied to both the subgroup and
statistical analysis. Once the purchase orders were selected, the field teams
requested supporting documentation, including purchase requisitions, purchase
orders, invoices, and other relevant documentation for review.

Prior to our fieldwork, we worked with the Department to develop framing questions
for determining whether a purchase would be deemed as appearing reasonable,
discretionary, or inconclusive. These questions were developed to serve as a
guideline and were accepted by the Department:

e Educational Value — what will students learn or improve as a result of the
purchase?

e  Strategic Initiatives — can it be linked to program or achievement goals?

e Beneficiary — do students in the District benefit directly from the goods or
services?

e Amount — did the purchase seem excessive in terms of the dollar amount?

e Usefulness — will the goods or services be useful long term, and are they being
utilized on a regular basis?

e Budget Approval — was it approved during the budget process?

e Source of Funds — was the expenditure paid for by outside resources (e.g., PTA
fundraiser)?

e Timing of Purchase — are they purchasing goods at the end of the school year?

e Perception — would school officials be comfortable explaining the purchase to the
community?

e Reactionary — was the purchase made in reaction to an event or circumstance?
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Based on our review of the supporting documentation provided by the District, we
classified the sample of purchase orders/transactions as appears reasonable,
discretionary, or inconclusive. The table below summarizes our results.

Inconclusive

Appears Reasonable

Discretionary

Number of Number of Number of
POs/ POs/ POs/
Account Type Transactions | Dollar Value | Transactions | Dollar Value | Transactions | Dollar Value
Subgroup Analysis (Total for
Subgroups 1-6 Presented 756 $6,403,135 197 $730,170 a7 $64,172
Below)
1. Noninstructional
Purchased Professional
Educational, Technical, 367 | $3,426,055 71 $482,144 16 $36,228
and Other Services
2. Noninstructional
Miscellaneous 75 $1,756,673 17 $30,415 4 $2,716
Purchases
3. Noninstructional 257 $481,865 103 $200,099 27 $25,228
Supplies and Materials ’ ' ’
4. Regular Instructional
Purchased Professional 40 $134,215 2 $1,679
Educational Services
5. School-Sponsored
Athletic Supplies and
Materials
6. Capital Outlay 17 $604,327 4 $15,833
Statistical Sample of
Remaining Accounts 197 $2,144,926 96 $388,525 34 $155,324
Total PO Review 953 $8,548,061 293 $1,118,695 81 $219,496

Based on our review, we noted certain themes within the data regarding the types of
purchases that we deemed to be appearing reasonable, discretionary, and those
where we could not conclude (inconclusive).

For expenditures assessed as discretionary or inconclusive, we identified common
themes for the purchases. As indicated above, some of these themes may appear
reasonable based on the face value alone, but consistent with our audit procedures,
insufficient supporting documentation or excessive amounts may have caused the
assessment for these purchases to be changed to either inconclusive or
discretionary. Nine unique themes were identified for the purchases reviewed as
follows. Please refer to Appendices B and C for the sample of transactions
summarized.
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Historical Expenditure Analysis, continued

General supplies — includes a variety of items ranging from office supplies like

pens, pencils, and paper, to larger items such as office furniture (filing cabinets,

desks, chairs). These purchases generally lacked supporting documentation that

explained the need for the specified quantity or the new office furniture. In

summary, we identified 25 transactions with a dollar value of $69,213 that were

discretionary and three transactions with a dollar value of $1,514 that were

inconclusive. Examples of some of the aforementioned transactions were as

follows:

—-  $452 for supplies for dinner, including: china dinner plates, cups, forks,
knives, and teaspoons

- $2,262 for binders, drawers, laptop desk, spherical magnets, desktop
organizers

- $57,465 to Xerox Corporation. Per the District, this unit processes all
curricula and tests

- $373 for ink cartridges, calculator, coffee brewer, calendar, envelopes,
stapler, tape

- $3,142 for lollipop shadow capital letters, lollipop shadow lowercase letters,
border set, holiday set, and pattern blocks

Student Activities/Expenditures on Students — includes any expenses related to

activities such as athletics, activity clubs, trips, and student fundraisers, paid for

by the District that benefit students but either lack supporting documentation;

appeared excessive in nature; or did not appear to provide enrichment. In

summary, we identified 30 transactions with a dollar value of $18,922 that were

discretionary and four transactions with a dollar value of $1,728 that were

inconclusive. Examples of some of those transactions were as follows:

- $1,088 for middle school students to attend Medieval Times

- $1,625 for Clinton Elementary students to see the Nutcracker

- $993 for four 3X12 scrim vinyl banners with digital print displaying:
"TRACK," "CHEERLEADING," "GO GIANTS," AND "BASKETBALL"

- $676 for field trip to Runaway Rapids Waterpark for 40 students

Technology — includes desktops/laptops, networking equipment, software,

PDA’s, copy machines, and digital cameras. These purchases were either

identified as unnecessary, excessive, or lacking sufficient support. In summary,

we identified 46 transactions with a dollar value of $321,980 that was

discretionary and one transaction with a dollar value of $1,564 that was

inconclusive. Examples of some of the aforementioned transactions were as

follows:

- $119,585 for 20 17" Black LCD Monitors with 3-year warranty @ $290 each;
5 NextVision 27" LCD TVs@ $1,000 each; 100 Gateway E-4300 computers
@ $610 each; 100 15" Black LCD Flat Panel Monitors @ $261 each; 100 2-
piece speakers @ $12 each; 100 Gateway cable locks @ $40 each; and 15
Gateway E2300 @ $659 each

- $7,853 for 3 Gateway laptops, battery, service plan, carrying case, and
adapter
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- $5,365 for 2 Bluetooth headsets, 1 keyboard, 1 USB hub, 1 LAN cable, and
1 DVD Combo

- $4,998 for 8 eMAC computers for Computer Lab at Cedarbrook School @
$625 each

- $8,076 for the purchase of 16 printers, print cartridges, and laser toner
cartridges for Washington School computer lab and library (6) and to
replace printers in classrooms (10)

- $2,044 for 1 digital voice recorder and wireless presentation remote; 2
CompactFlash Cards @ $49 each; and 3 1GB Ultra Il memory sticks @
$100 each

Facilities and Maintenance — includes expenses related to construction both

inside and outside of the buildings, upkeep, and operation of the buildings.

Examples of Facilities and Maintenance items include installation of lockers;

upkeep on heaters and air conditioners; landscaping; and cell phone bills that

either lacked supporting documentation or appeared excessive in nature. In

summary, we identified 22 transactions with a dollar value of $157,290 that were

discretionary and four transactions with a dollar value of $23,225 that were

inconclusive. Examples of some of the aforementioned transactions were as

follows:

- $1,500 for relocation of bleachers and welding of damaged support strut on
bleachers

- $625 for repainting of football schedule sign for 2005 season

- $435 for 20X20 frame tents for Opening Day of School celebration

- $5,900 for installation of asphalt dumpster pad for Hubbard School and
pothole repairs for Maxson School and installation of asphalt dumpster pad
at the Cedarbrook School

Textbooks and Other Instruction-Related Expenditures — includes items such as
textbooks, magazine subscriptions, videos, and DVDs that either lack supporting
documentation or appeared excessive in nature. In summary, we identified 24
transactions totaling $25,363 that were discretionary and no transactions that
were inconclusive. Examples of some of the aforementioned transactions were
as follows:

-~ $11,993 for orders of 30 Chemical Tests Teacher's Guides, 30 Plant Growth
and Development Teacher's Guides, 30 Soils Teacher's Guides, 30
Weather Teacher's Guides, and 30 Organisms Teacher's Guides @ $80
each for Hubbard Middle School

- $2,992 Order of 200 "Models for Teaching Writing — Craft Target Skills" for
workshop. Approx. $16 each

- $1,637 for extra books for favorite stories read-alongs, problem solving big
books, and early reader read-alongs for Emerson School (11 books)

~-  $350 for United Streaming Subscription for Plainfield High School

- $339 for digital voice recorder to record children

- $842 for order of 15 books, "Using Picture Books to Teach" grades 1-3 for
Washington School
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Meals and Entertainment — includes any meals not related to Expenditures for

Students or Workshops and Training. Also tickets for sporting events were also

identified. In summary, we identified 17 transactions with a dollar value of $3,939

that were discretionary and eight transactions with a dollar value of $4,438 that

were inconclusive. Examples of some of the aforementioned transactions were

as follows:

- $121 for food services for visitor from South Africa visiting Hubbard Middle
Schools

- $658 for luncheon for teacher appreciation day

- $483 for first day of school luncheon for Jefferson staff

- $972 for holiday luncheon for Cedarbrook staff

- $117 for continental breakfast for superintendent and the City of Plainfield
Middle School Construction Meeting

Workshops and Training — includes registration fees for workshops and training,
and any mileage or meal reimbursements that either lack supporting
documentation (such as state approval for out-of-state workshops) or appeared
excessive in nature. In summary, we identified 11 transactions with a dollar
value of $26,016 that were discretionary and 11 transactions with a dollar value
of $4,914 that were inconclusive. Examples of those transactions included the
following:

- $233 for reimbursement for meals and train costs to attend a two-day
conference in Boston, MA; charges for the purchase of an art catalogue;
reimbursement for mileage to the Morris Museum for Arts Administrator's
meeting and the Washington Crossing for NJ Dept. of Environment Historic
Sites Art Contest

- $5,520 for airfare for two site coordinators and 12 summer college interns to
attend 21st Century Community Learning Center—Freedom School Summer
Program in Clinton, Tennessee. Trip took place June 6, 2005 through June
13, 2005

- $3,176 for order of 200 "Models for Teaching Writing — Craft Target Skills"
for workshop

- $334 for food for the Read 180 training seminar for staff

- $1,841 for breakfast at Adult Learning Center. Breakfast for Information
Technology Workshop. Lunch for Security Workshop. Breakfast for Cook
School on December 5, 2005. Breakfast for the Barlow School on October
14, 2005. Buffet for Cook School on June 1, 2005.

Expenditures on Staff — includes tuition reimbursement and mileage not related
to Workshops and Training; clothing purchased for staff; drinking water services;
professional dues for staff, and subscriptions fees for magazines or journals. In
summary, we identified 68 transactions with a dollar value of $33,971 that were
discretionary and 22 transactions with a dollar value of $24,160 that were
inconclusive. For example:
- $120 for limousine service for Extended Day Coordinator to Newark Airport
on February 15, 2006 and return service on February 22, 2006
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- Coffee for 20 people for the School Based Regional Coordinators Meeting
at PHS

- $660 for china rental for Elder's Day dinner

- $6950 for retirement dinner

- $5,429 for an open purchase order for Board Meeting dinners, lunches, and
breakfasts. The purchase order was originally approved for $4,000.

e  Miscellaneous — includes contribution to retirement plan and health care plan,
shipments, legal services, and refreshments for parents. In summary, we
identified 23 transactions with a dollar value of $74,318 that were discretionary
and 27 transactions with a dollar value of $153,295 that were inconclusive. For
example:

- $58,544 for health insurance payments to HMO Blue

- $2,000 for payment for legal services

- $1,100 for Wal-Mart gift cards

- $5,000 for legal services related to a proceeding against the Board
- $6,140 for fall 2005 brochures for the Adult School

- $372 for refreshments for Parents for the "College for Kids" program

In addition to the above, we noted the following exceptions when conducting the
Purchase Order Review.

No. of Instances

Missing Proper Approvals — Either a Purchase Requisition, 3
Vendor Invoice, or Purchase Order was not provided for review;

the amount paid against the PO exceeded the original PO

amount; the PO date was after the invoice or payment date; and
manual changes were made to the PO without support of an
additional approval.

Refer to Appendices B and C for the detailed purchase orders/transactions tested
and the results of each.

13 Point Analysis

In accordance with the RFQ, we reviewed both salary disbursements and nonsalary
disbursements for 2004—-2005 and 2005-2006 to identify specific anomalies or
irregularities. We used our propriety tool to perform routines to identify potential
anomalies or irregularities in accordance with the following description:

Payroll

1. Possible Questionable Employees — Incomplete Employee Profile — Identified
employees with incomplete or missing employee profiles. The following elements
were considered: hire date, birth date, status, address information, and other key
data elements.

2. Possible Questionable Payroll Payments — No Benefits Deducted from
Paycheck — Identified any check where benefits were not deducted by
comparing gross check amount and net check amount.
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Historical Expenditure Analysis, continued

Possible Questionable Payments — Payments made to Potential Ghost
Employees — Identified any payments made to an employee after the listed date
of death in the Social Security Administration (SSA) death master file. A “Ghost”
employee is identified as any employee with a Social Security Number listed in
the death master file provided by SSA.

Possible Questionable Payments — Payments Made to Employees after
Termination Date — Identified payments made to employees that have been
hired and terminated within a short time period (e.g., one month) and paid after
their termination date as recorded in the District’'s System.

Possible Questionable Payments — Payments Made to Employees Greater than
30 Days after Termination Date — Identified payments made to employees 30
days or more after their termination date as recorded in the District's system.
Payroll Payments Analyses — Anomalies in Number of Paychecks Received —
Compared total number of paychecks for employees per month throughout the
2004—-2005 and 2005-2006 school years.

Possible Questionable Employees/Payments — Large Gross Pay Increase —
Identified employees that received a large gross pay increase (e.g., more than
$7,500) between the 2004—-2005 and 2005-2006 school years.

Possible Questionable Employees/Payments — Large Salary Increase —
Identified employees that received a large salary increase (e.g., more than
$7,500) between the 2004—2005 and 2005-2006 school years.

Possible Questionable Employees/Payments — Large Portion of Gross Pay in
Stipends — Identified employees that received greater than 10% of base salary in
stipends.

Possible Questionable Employees/Payments — Large Portion of Gross Pay in
Overtime — Identified employees that received greater than 25% of base salary
in overtime.

Vendor Disbursements

11.

12.

13.

Possible Questionable Payments — Invoices Paid in Excess of Purchase Order —
Identified payments against any purchase order where the total of payments
made was greater than the original purchase order amount.

Possible Questionable Payments — Invoice Date Prior to Purchase Order Date —
Identified payments against any purchase order where the date on the invoice
received from the vendor was prior to the date of the purchase order.

Possible Questionable Vendors — Post Office Mail Drop Box Addresses —
Compared vendor addresses against known P.O. mail drop box addresses,
which are equivalent to P.O. Box addresses, but appear to be a legitimate
address.

The results of these queries were summarized and stratified to aid in the selection of

a representative, subjective sample to be reviewed. The following table provides a
high-level breakdown of the results of the analysis of each point of the 13 Point
Analysis, stratification, and follow-up procedures performed on the sample selected:
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Analysis
Performed

Analyzed payroll
records to identify
incomplete or
missing hire date,
birth date, status,
address
information, and
other key data
elements

Results of Analysis

We noted 808 employees
whereby the system maintained
payroll/HR file was incomplete
or missing data elements. The
following are examples of some
of the anomalies:

® 76 did not have a hire date
recorded within the system

® 1 did not have an address
recorded within the system

® 791 did not have a birth
date recorded within the
system

6 did not have zip codes

®  Some employees were
missing multiple data
elements

Follow-up Procedures

Conducted interviews with HR
and payroll personnel to
ascertain why the anomalies
would exist

Selected a sample of 20 from
the listing of employees to
further understand the
anomalies presented

Reviewed the HR database to
identify the data elements that
were missing within the system

Noted any data elements that
could not be identified based on
review of the HR file as an
exception

Historical Expenditure Analysis, continued

Results from Follow-up Procedures and Recommendations

We noted that employees whose hire date or address was not recorded in the
HR Smarts system was due to the fact that these employees were not actively
teaching (e.g., former substitute teacher) at the time the HR Smarts system
was being implemented in 2004. Prior to 2004, it was not common practice to
maintain an HR file for a part-time employee. Also, the individuals worked for
the Adult Learning Center, and, as such, were not employees of the District.
These explanations appear reasonable.

However, we noted the following observations:

®  For five individuals sampled, no information could be found within the
Keystone (payroll) system. Management should perform additional inquiry
to ensure that these employees have an appropriate hire date, address,
and birth date.

®  Fifteen individuals did not have a birth date in the HR Smarts system,
since they were employees of a vendor, called the Adult Learning Center,
which provides tutoring services to the District. We recommend that the
District maintain records for Adult Learning Center employees in the AP
System.

Based on the exceptions noted, further analysis should be considered.

Employees that
do not have the
applicable
benefits
deductions

We noted seven instances
where an employee received a
paycheck without any payroll
deductions. The total amount
paid to the seven employees
was $8,461. Of the seven
instances:

®  Seven paychecks were
under $1,000.

®  The largest paycheck
remitted without any
payroll deductions was on
8/26/05 for $3,020 to a

student summer employee.

Ascertained through interview of
the payroll personnel the reason
for payroll disbursements
without any deductions

Selected all seven from the
listing of employees who
received a payroll disbursement
without any deduction

For each item, we:

—  Requested supporting
documentation to
determine the nature of the
check (i.e., payroll,
reimbursement, pension)

- Identified the employee’s:
— Job title
— Salaried or hourly
— Full-time or part-time

— Requested the employee’s
HR file and reviewed the
W-4.

We selected seven paychecks and requested an explanation from the payroll
manager as to why deductions were not included. We noted that all seven
checks without benefit deductions were paid to student summer employees
who are not eligible for benefit deductions. Based on the evidence provided, the
transactions appear reasonable.

Explanations provided and documentation reviewed appeared reasonable.
Hence, further analysis is not considered necessary.
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Analysis
Performed

Employee
matches to the
Social Security
Administration
death master file

Results of Analysis

We noted 19 employees whose
termination date was after their
date of death as recorded in the
Social Security Administration’s
death master file.

2 of these employees had
a termination date in the
system ranging from 2 to
30 years after their date of
death.

19 of these employees
appear active in the District
system despite a date of
death recorded in the
Social Security
Administration’s death
master file.

Social Security Number for
one District individual
matched the Social
Security Number per the
Federal Government’s
deceased Social Security
Number listing.

Follow-up Procedures

Conducted interviews with the
HR personnel to ascertain why
the anomalies would exist

Selected all 19 from the listing
of employees noted in the
results column

For each item, we:

—  Attempted to verify that the
date of the termination
agreed to the supporting
documentation per the
personnel file

—  Compared the Social
Security Number per the
system to the number listed
on the copy of the Social
Security Card or other
supporting documentation
in the personnel file if HR
did not have a copy of the
Social Security Card (i.e., I-
9 form).

Historical Expenditure Analysis, continued

Results from Follow-up Procedures and Recommendations

We noted that all 19 employees with termination dates after the date of death
did not have any payroll payments processed subsequent to the termination
date. We also noted that the HR Department adequately processes a
termination due to death within two weeks.

We noted one exception within the sample of 19 employees involving one
employee whose Social Security Number appears on the SSA death master file
under a different name. The District could not provide any documentation to
explain this situation. Hence, further analysis should be considered.

Also, payroll does not remove inactive employees from the payroll system in a
timely manner. As a result, 19 employees who were terminated per the HR
Smarts system were appearing on the payroll system (without any pay).

We recommend that the status of terminated employees is changed to inactive
in the payroll system within one month of termination and that the employee’s
record is archived after 18 months of inactive status retirement benefit
purposes.
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Analysis
Performed

Results of Analysis

Follow-up Procedures

Historical Expenditure Analysis, continued

Results from Follow-up Procedures and Recommendations

Employees that
have been hired
and terminated
within a short
period of time
(e.g., one month)
and paid after
their termination
date

We noted six employees that
were terminated within 90 of
their hire date and received pay
after their termination date
totaling $4,467. The breakdown
is as follows:

®  One employee was paid
between 1-30 days after
termination totaling $1,004

®  Four employees were paid
between 31-90 days after
termination totaling $2,597

®  One employee was paid
more than 90 days after
termination totaling $866

Ascertained through interview of
HR personnel examples of
when employees are terminated
within 30 days of their hire date
and are paid after their
termination date.

Selected all six from the results
column.

For each item selected, we:

—  Reviewed HR personnel
files to confirm the actual
termination dates, hire
dates, and rehire dates
where applicable.

- Reverified termination
dates, hire dates, and
rehire dates, where
applicable, for the
employees in the system.

—  Identified the number of
pay periods after
termination that the
employee was paid to
determine if the payment
served as a final payment
for service performed.

Per interviews with HR personnel and a review of the six HR personnel files on
the system, employees being hired and terminated within a short period of time
could occur for the following reasons:

® \We noted one instance with timing differences between when an
employee was terminated and the last payroll date (e.g., last paycheck for
hourly employee and disputes regarding retroactive pay that were settled
after termination).

®  Two former employees participated in the District's Summer Savings
program which allowed teachers to receive a paycheck for 12 months out
of the year as opposed to only 10 months. Therefore, the frequency of the
payments increases. At the time of termination, those multiple checks
were still due to the former employee.

®  For three former employees sampled, it took at least one month to process
the last check that was to be paid over the summer.

Therefore, the aforementioned transactions appear reasonable.
We did, however, identify the following observation:

®  The reconciliation of outstanding payments due to terminated employees
for various activities at the time of termination appears to be time
consuming. The District may want to consider implementing more timely
protocols around outstanding pay issues and pulling old files on behalf of
former employees.
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Analysis
Performed

Employees paid
greater than 30
days after their
termination date

Results of Analysis

We noted 84 employees that
received pay more than 30 days
after their termination date,
totaling $134,971. The
breakdown is as follows:

® 63 employees were paid
between 31-90 days after
termination totaling
$109,064.

® 21 employees were paid
greater than 90 days after
termination totaling
$25,907.

Follow-up Procedures

Ascertained through interview of
HR personnel examples of
when employees may receive
pay after termination

Selected a sample of 45 from
the results column

For each sample item selected,

we:

—  Reviewed HR personnel
files to confirm the actual
termination dates, hire
dates, and rehire dates
where applicable

—  Reverified termination
dates, hire dates, and
rehire dates, where
applicable, for the
employees in the system

Identified the number of pay
periods after termination that
the employee was paid to
determine if the payment served
as a final payment for service
performed

Inquired about potential
settlement payments owed to
the employee

Inquired about payments made
due to an earlier paycheck
having been lost (requested a
copy of the void check if
applicable)

Historical Expenditure Analysis, continued

Results from Follow-up Procedures and Recommendations

We would expect a certain delay for final payment for services rendered. As
such, we focused the follow-up on those employees who received payment
more than 30 days after their termination date. We requested the personnel
files for 45 individuals and upon review noted:

®  Since hard copy files could not be obtained, we verified the legitimacy of
the termination transaction for 13 individuals who received checks
between two and 10 pay periods after termination by getting access to the
electronic files in the HR Smarts system. In all cases, we obtained the
necessary information per the HR Smarts electronic system, verifying the
termination date per payroll.

®  Thirteen payments were for sick days; nine payments were due to unused
vacation days after resignation/retirement.

®  Fifteen payments were due to extracurricular activities such as coaching,
mentoring, “classcovers,” etc. This occurs when one District teacher
covers the classroom instruction for another teacher and is paid for the
services rendered.

®  Ten payments related to final paychecks sent to employees after their
retirement date.

As a result, 44 of the 45 selections appear to have reasonable explanations for
the reasons as to why payments were obtained after 30 days.

We did note one exception and one observation as follows:

®  One payment to an employee was for unused vacation days; however, per
review of the HR file, there is no evidence to support that the employee
had accrued vacation time. We recommend further management analysis
to follow up on why this employee was compensated.

®  Also, the aforementioned 13 personnel files that could not be located
should be recovered, since these are manual authorizations that should
be maintained. We recommend that the District increase the security over
personnel files, so that files are not misplaced. These files contain
confidential information and must be safeguarded.
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Analysis
Performed

Employees who
received more
than 52 checks
within the
two-year period
covering
2004-2005 and
2005-2006

Results of Analysis

We noted 477 employees that
received more than 52 checks
in the two-year period covering
04-05 and 05-06 totaling
$18,743,450 in gross pay. The
breakdown is as follows:

® 189 employees received
between 53-59 checks
totaling $1,281,026 in
gross pay.

® 237 employees received
between 60-79 checks
totaling $13,952,695 in
gross pay.

® 51 employees received
more than 79 checks
totaling $3,509,729.

Follow-up Procedures

Ascertained through interview of
the payroll personnel why an
employee may receive more
than 52 checks over the span of
two fiscal years (i.e., overtime,
stipends, expense
reimbursement)

Selected a sample of 45 from
the listing of employees who
received more than 52 checks
in a given fiscal year

For each sample item the

engagement team:

—  Verified that supporting
documentation exists for
the additional
disbursements (i.e.,
approved overtime form,
expense reimbursement
request/approval, contract
to coach a sports team, or
approval per Board
agenda)

Historical Expenditure Analysis, continued

Results from Follow-up Procedures and Recommendations

Based upon our interviews, we noted it is common practice for an employee to
receive approximately 48 checks in a given year. Certain employees (e.g.,
custodians, secretaries, bus drivers, and security guards) could work overtime.
Employees who received more than 52 checks included the following:

®  Twelve custodians, five secretaries, four bus drivers, and ten security
guards

® Fourteen teachers and teacher’s aides who perform extracurricular
activities

We identified approvals in Board minutes and reviewed a sample of overtime
sheets that documented approvals.

As a result of the testwork performed, all 45 selections appear to have
reasonable explanations and supporting documents to evidence the overtime
and extracurricular functions.

Explanations provided and documentation reviewed appeared reasonable.
Hence, further analysis is not considered necessary.
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Analysis
Performed

Results of Analysis

Follow-up Procedures

Historical Expenditure Analysis, continued

Results from Follow-up Procedures and Recommendations

Employees whose
gross pay
increased by
more than $7,500
from 2004-2005
to 2005-2006

We noted 126 employees that
received gross pay increases
more than $7,500. The total
gross amount of increase for
these employees was
$2,068,164. The breakdown is
as follows:

® 63 employees received a
gross pay increase
between $7,501 and
$12,500.

® 45 employees received a
gross pay increase
between $12,501 and
$25,000.

® 18 employees received a
gross pay increase more
than $25,001.

Ascertained through interview of
the payroll personnel the salary
increases by job grade

Considered Board resolution for
percentage increases

Selected a sample of 65
employees receiving high gross
pay increase to further
understand the salary increase

For the sample selected, we
reviewed the personnel file for:

— Indication of a promotion

— Indication of sick/vacation
days cashed in

— Indication that the
employee performed an
additional job function
requiring a stipend

—  Overtime approval forms

—  Other documentation
supporting a large gross
pay increase

In reviewing documentation related to the gross pay increase from 04-05 to
05-06 for 65 employees, we noted all gross pay increases were substantiated
by reviewing Board minutes, comparison of payroll reports, and other
documents. for the following reasons:

Sixteen employees received promotions

Nine employees were either paid overtime hours or were hourly
employees that incurred extra hours

Twenty-two employees were teaching extra block periods at middle school
and high school level; participation in school activities (e.g., sport or club
organization with stipend payment)

Eleven employees had increased hours due to either an approved salary
adjustment or as a result of a leave of absence in the prior year

Seven employees were substitute teachers working extra hours

As a result of the testwork performed, we note that all 65 employee salary
increases appear reasonable based on documentation provided. Hence, further
analysis is not considered necessary.
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Analysis
Performed

Employees whose
salary increased
by an amount
more than $7,500
from 2004-2005
to 2005-2006

Results of Analysis

We noted 157 employees that
received a salary increase more
than $7,500. The total gross
amount of increase for these
employees was $3,428,485.
The breakdown is as follows:

® 31 employees received a
salary increase between
$7,500 and $12,500

® 80 employees received a
salary increase between
$12,501 and $25,000

® 46 employees received a
salary increase more than
$25,000.

Follow-up Procedures

Ascertained through interview of
the payroll personnel the salary
increases by job grade.

Considered Board resolution for
percentage increases.

Selected a sample of 25
employees receiving high salary
increase to further understand
the salary increase.

For the sample selected, we

reviewed the personnel file for:

— Indication of a promotion

— Indication that the
employee performed an
additional job function with
an agreed-upon salary
increase

—  Other documentation
supporting a large salary
increase

Historical Expenditure Analysis, continued

Results from Follow-up Procedures and Recommendations

In reviewing documentation related to the salary increase from 04-05 to 05-06
for 25 employees, we noted the following reasons for salary increases:
®  Thirteen employees received promotions

®  Seven employees were teaching extra block periods at the high school
and middle school level

®  Five employees were part-time employees that received increased hours.
Explanations were supported by Board agenda approval. As a result of the

testwork performed, all 25 employee salary increases appear reasonable.
Hence, further analysis is not considered necessary.
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Analysis
Performed

Employees who
received more
than 10% of base
salary in stipends

Results of Analysis

We noted 295 employees that
received more than 10% of
base salary in stipends for the
2004-2005 school year, and
249 employees that received
more than 10% of base salary in
stipends for the 2005—-2006
school year. The total stipend
payout for these employees for
both years was $3,554,522. The
breakdown is as follows:

e 158 employees who
received stipend payments
between 10% and 15% of
base salary

® 169 employees who
received stipend payments
between 15% and 25% of
base salary

® 217 employees who
received stipend payments
more than 25% of base
salary

Follow-up Procedures

Ascertained through interview of
the payroll personnel a listing of
all positions paid via stipend
and the corresponding amount

Inquired about the District’s
policy for employing people to
perform positions paid via
stipend who are nonsalaried
employees

Selected a sample of 50
employees receiving stipends in
excess of 10% of their base
salary

For the sample selected, we:

—  Confirmed the employee
was identified on the list of
employees receiving pay
via stipend

—  Confirmed the amount of
the stipend

—  Compared the stipend
amount paid to the
employment contract

Historical Expenditure Analysis, continued

Results from Follow-up Procedures and Recommendations

Supporting documentation related to the stipend percentage of base salary for
all 50 selections appear reasonable based on the following results:

® We noted that for nine transactions sampled, we identified coding errors:

One was coded as lunch duty, which is not considered a stipend
payment by the District

Three sub teacher payments were misclassified as stipend payments
One unused sick time payment was misclassified

One intern payment was misclassified as stipend payment

One salary adjustment was misclassified

One Adult Learning Center was misclassified as a stipend

One payment identified for a secretary hired at an hourly rate during
the summer that was classified as a stipend

® |n 41 sample selections, additional job functions such as coaching sports
teams and tutoring with stipend payments were performed.

We recommend that the District review the coding errors that led to the
misclassification of pay for nine employees. The District should assess whether
other employees were affected and whether the errors were an anomaly or a
systematic issue that needs to be rectified.
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Analysis
Performed

Employees who
received more
than 25% of base
salary in overtime

Results of Analysis

We noted 13 employees that
received more than 25% of
base salary in overtime for the
2004-2005 school year and 32
employees that received more
than 25% of base salary in
overtime for the 2005—-2006
school year. The total overtime
payout for these employees for
both years was $1,913,049. The
breakdown is as follows:

® 24 employees who
received overtime
payments between 25%
and 35% of base salary

® 20 employees who
received overtime
payments between 35%
and 50% of base salary

®  One employee who
received overtime
payments more than 50%
of base salary

Follow-up Procedures

Ascertained through interview of
the payroll personnel why an
employee may receive
compensation in excess of their
base salary.

Selected a sample of 45
employees from the listing of
employees whose actual gross
compensation was greater than
their base compensation due to
overtime payments in excess of
25%.

For each sample item, we:

—  Attempted to verify that
supporting documentation
exists in the personnel file
which supports the
compensation (i.e.,
overtime approval form)

—  Reviewed the payroll
disbursements to assesses
the amount is reasonable

For the sample of employees
who were paid overtime during
the two-year period, we
compared overtime reports that
the employee submitted to data
the Department submitted to
payroll to the actual overtime
hours input into the system,
which was the amount of hours
the employee was paid for each
respective pay period

Inquired about the need for an
excessive amount of overtime
for the position (more than 300
hours)

Inquired about the District's
consideration to hire an
additional employee as
opposed to approving overtime

Historical Expenditure Analysis, continued

Results from Follow-up Procedures and Recommendations

In reviewing supporting documentation related to the overtime percentage of
base salary for the 04—05 and 05-06 years for all 45 employees, we noted that
overtime payments related to employees (e.g., custodians, security guards,
secretary) who were authorized for such payment per review of their approved
overtime form.

For the two-year period, approximately $1.9 million dollars was paid out for
overtime with an average overtime employee of $42,000.

We recommend that the District consider conducting a cost/benefit analysis to
assess if the District should pay overtime to existing fulltime staff. This could
help reduce the amount of overtime payments to employees and potentially
save the District money.
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Analysis
Performed

Payments that
exceed the
original purchase
order amount

Results of Analysis

We noted 1,627 payments
totaling $1,846,889 in excess of
the original purchase order
amount. The breakdown is as
follows:

® 863 purchases made
where the payment
amount exceeded the
original purchase order by
between 0% and 5%
totaling $324,926 in
excess

® 355 purchases made
where the payment
amount exceeded the
original purchase order
amount by between 5%
and 10% totaling $579,535
in excess.

® 271 purchases made
where the payment
amount exceeded the
original purchase order
amount by between 10%
and 25% totaling $172,808
in excess

® 138 purchases made
where the payment
amount exceeded the
original purchase order
amount by greater than
25% totaling $769,620 in
excess

Follow-up Procedures

Ascertained through interview of
the purchasing and accounts
payable personnel why certain
disbursements would be
processed in excess of the PO

Inquired as to why new POs are
not issued when an increase is
required

Selected a sample of 50 from
the listing of disbursements that
exceeded the PO amount

For each sample item, the

engagement team:

—  Traced and agreed the
disbursement to supporting
documentation (e.g.,
contract, vendor invoice,
purchase requisition, etc.)
to assess if the
disbursement was properly
approved and processed

—  Noted if the increased
amount caused the
purchase to exceed a bid
or quote threshold

Historical Expenditure Analysis, continued

Results from Follow-up Procedures and Recommendations

Based on our review of the supporting documentation, we noted the following:

®  Two of the 50 selections relate to legal fees that exceeded the estimated
amount upon payment.

® 47 transactions relate to payments exceeding the original PO amount.
Some of the reasons for this include the following:

— Itis common for purchase orders to exclude shipping and handling
charges since the teachers ordering the items do not include these
costs. The accounts payable clerk handwrites the amount for shipping
and handling onto the purchase order in order to remit payment.

—  Purchase orders for expenditures such as health benefits and tuition
payments, which require estimation of the original costs, are not
modified once the actual cost is known.

—  Teachers use an outdated supplies catalogue to order items, but the
PO using the outdated information is not cancelled, and the amount is
paid against the original PO.

®  For one transaction, supporting documentation was not provided for the
sample item. Hence, further analysis should be considered.

We recommend that the District develop a Standard Operating Procedure for
modifying POs exceeding the original PO amount. The BA should determine a
dollar threshold up to which AP clerks can make payments for items that
exceed the original POs. Anything greater than this dollar threshold should
require that the BA review and approve the payment and/or issue a new PO, as
needed.
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Analysis
Performed

Invoice dates that
are prior to
purchase order
dates

Results of Analysis

We noted 8,454 payments
totaling $243,489,226 of invoice
payments with an invoice date

prior to the purchase order date.

The breakdown is as follows:

® 5375 purchases made
where the invoice date is
less than 50 days prior to
the purchase order date,
totaling $121,223,260 of
invoice payments

® 2169 purchases made
where the invoice date is
between 50 days and 100
days prior to the purchase
order date, totaling
$44,945,732 of invoice
payments

® 910 purchases made
where the invoice date is
more than 100 days prior
to the purchase order date,
totaling $98,959.560 of
invoice payments

Follow-up Procedures

Ascertained through interview of
the purchasing and accounts
payable personnel why POs
would be issued after an invoice
was received

Inquired as to the controls with
respect to the individual that
places an order when an
invoice is received that does not
have a PO

Selected a sample of 30 from
the listing of purchase orders
with dates after the invoice date

For each sample item, the

engagement team:

—  Traced and agreed the
disbursement to supporting
documentation (e.g.,
contract, purchase
requisition) to assess if the
disbursement was properly
approved and processed
prior to payment.

Historical Expenditure Analysis, continued

Results from Follow-up Procedures and Recommendations

Based upon our interviews, and documentation reviewed, we noted that the 30
transactions with a date prior to the invoice were due to the following reasons:

® Ten transactions related to invoice date coding errors.

Five transactions related to emergency repairs for Buildings and Grounds
(i.e., snow removal) do not require a purchase order, but before payment,
a receiving form is necessary as proof that goods or services have been
received.

® There were 13 transactions where the District office did not receive the
invoice in a timely manner.

® |nthree transactions, the vendor submitted the bill late found an invoice
which was never paid.

® There was one instance where the purchase requisition was submitted
after the invoice was presented by the vendor.

®  There was one instance where a modification to the PO was made to a
confirming order.

As a result of the testwork performed, we note the following:

®  Controls are lacking to prevent disbursements from being paid with an
invoice date prior to a purchase order date. We noted that 10 transactions
with a date prior to the invoice are the result of lack of system edits that do
not flag potential data entry errors.

Based on the exceptions noted above, further analysis should be considered.

See also the purchasing/AP for further clarification on the control weaknesses.
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Analysis
Performed

Vendors paid at
known mail drops
(e.g., PO Box,
commercial mail
receiving
agencies, etc.)

Results of Analysis

We noted 82 vendors that
receive payment at known
mail drop locations.

Follow-up Procedures

Selected a sample of 10
vendors who receive payment
at mail drop locations

Traced and agreed a
disbursement to supporting
documentation (e.g., contract,
vendor invoice)

Requested business
certification forms for the vendor
to confirm the address

Requested evidence that the
vendor was included within the
vendor master file

Historical Expenditure Analysis, continued

Results from Follow-up Procedures and Recommendations

We selected 10 vendors from the District’s vendor master file whose mailing
address appears to be a known mail drop location. Of these 10 vendors, four
vendors had purchases in the past year and the address agreed to the vendor
master file. The vendors include:

Speed Stacks
Talk Technologies
Rochelle Thompson at South Orange, NJ

Todd Devin Food Equipment, Inc.

For all four vendors, there was a PO on file; three vendors sampled had
invoices on file; and for two items sampled, business certificates were
reviewed. There were no recent transactions processed for the remaining six
vendors per review of the vendor history.

Business registration certifications could not be obtained for the remaining eight
vendors selected and the legitimacy of the addresses could not be determined.
Hence, further analysis should be considered.

Also, per our discussions with District personnel, we also noted that there is a
lack of supervisory review and approval of changes to the vendor master file.
We recommend that management periodically review the vendor master file.
These changes should be reviewed by the Purchasing Supervisor or the BA.
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Historical Expenditure Analysis, continued

Certified Staff Review

The objective of this review was to assess if certified staff employed by the District
are performing the job function for which he/she is coded and compare whether the
building administrator classified them accordingly. In accordance with the RFQ, we
requested that the District have their principals for each school complete a Microsoft
Excel spreadsheet (referred to as Form C) that identifies all certified staff employed
and their respective job title and function.

We selected a sample of 100 certified staff to review. Our selection included 85
certified teachers and 15 teaching certified staff representing a cross section of

school locations and job functions. The following table summarizes the cross section
of job functions reviewed.

School ‘ Reviewed

Elementary School 36
Certified Teachers Middle School 23

High School 26

Principals 3
Nonteaching Guidance Counselors 1
Certified Staff . 2

Supervisors

Other 9

We performed the following for each employee:

e Visited the school and confirmed the employee’s name by observing
identification and the primary role of the employee through inquiry

e Verified the employee’s job function through inquiry and/or observation

e Requested a copy of the teacher’s schedule or class assignment as appropriate
to ensure that it supported the primary role of the teacher

e Noted if the employee performed any additional job functions within
the District.

To the extent we could not interview an individual due to absence, documentation
related to the absence and evidence of the substitute assigned for the class was
requested.

Based on our review, all of the employees reviewed were performing the job function
identified by the District.
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The second piece of our scope involved an assessment of District internal controls
over key functions, including:

e Inventory

Facilities Management
Purchasing/Accounts Payable
Human Resources/Payroll
General Operations/Accounting
Food Services

Transportation
Technology
e Student Activities

Through review of the Internal Control Questionnaire completed by the District and
other documentation as well as interviews with District professionals, we gained an
understanding of the processes and controls in place. We were able to identify gaps
or control weaknesses and develop recommendations for potential improvement.
Where possible, we selected a sample of approximately 25 transactions for each
functional area, except for Technology, to understand whether key controls were in
effect as described.

The pages that follow present the observations and recommendations resulting from
our internal controls assessment. Each section is organized to present an overview
of the functional area and a summary of observations and recommendations.

Inventory

Overview

Inventory items consist primarily of fixed assets. The fixed asset process at the
District is administered by three individuals: the purchasing specialist, the computer
specialist, and the accounting clerk. Also, the District has a contract with American
Appraisers (AA), a third-party vendor to provide the fixed assets ledger for fiscal
years 2004—-2005 and 2005-2006.

AA performs a physical inventory for all departments and schools within the District.
Fixed asset additions are identified as items in excess of $2,000 and with five or
more years of useful life. Assets are acquired through the District’s routine
procurement protocols. AA identifies and tags the additions. AA is also responsible
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for recording fixed asset disposals and write-offs of obsolete fixed assets. AA also
calculates the depreciation for all fixed assets.

This information is compiled by AA into a Fixed Asset Rollforward and provided to
the District electronically for upload into the District’'s Fusion Accounting System.

We identified key controls within the inventory process based on interviews with
business process owners for each of the subprocesses. Note that since the District
uses a third-party vendor to execute a physical inventory and verify the
reasonableness of inventory records, we could not select a sample of 25 items. We
considered the following to select a sample of items to test as a cross-sectional
representation of key controls executed by the District regarding the inventory
process:

e Gaps in internal controls — areas in the process where internal controls would be
expected but do not appear to be effective or do not exist at all.

e Variances within the process — areas in the process that are not actually
performed as documented or as noted from the interview.

Based on the key controls identified and the process elements considered, the
following attributes were identified for testing:

e  The computer specialist performs a reconciliation between the fixed asset listing
per AA and the District's Keystone accounting system.

® The accounting clerk and BA review and approve the reconciliation between the
AA fixed asset listing and the District’'s accounting system.

Summary of Observations and Recommendations

The following presents a summary of observations and recommendations related to
the inventory process. The observations were identified as a result of the ICQ
responses, business process interviews conducted, and results of the key
controls/attributes tested. We have titled each observation, provided a discussion of
the circumstances surrounding the observation, and presented potential
recommendations for consideration.

Evidence of Oversight of Third-Party Vendors

There does not appear to be sufficient evidence of the BA's review of the activities
performed by the third-party vendor, AA, hired to execute the physical inventory
reconciliation with the Keystone accounting system. Specifically, there is no evidence
of the BA'’s review of the Fixed Asset Rollforward report. Therefore, it is unclear as to
whether the BA's review was being consistently executed.

We recommend that the BA evidence the review of the reconciliation of AA’s Fixed
Asset listing with the Keystone accounting system. Also, the BA should consider
performing a high-level reconciliation of the physical inventory count sheets to the
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reports generated by AA to verify whether information obtained during the physical
counts is reflected accurately in the reports generated by AA.

Facilities Management

Overview

The Facilities Management Department is responsible for routine maintenance of all
the District’s buildings and grounds, infrastructure and equipment. They manage 18
buildings and two athletic fields. The Supervisor of Buildings and Grounds is
responsible for overseeing and organizing all custodial and maintenance work.

We note that no amounts were paid to contractors for outsourced positions.
Approximately $4.3 million was budgeted for facilities personnel costs in fiscal 2006,
and $4.0 million was reported as actual expenditures.

The District’s square footage is approximately 1.3 million square feet contained
within 13 school buildings and two adminisrative buildings operated by the District.

As part of our procedures, we developed a high-level understanding of the facilities
management process. At the District, the facilities management process includes the
following subprocesses:

e Facilities Budget

e Management Oversight

e  Work Orders

® [nsurance Coverage

e Disaster Recovery Plan

e  Supplies

e  Supplies and Retail Approval
e Overtime Process

We identified key controls within the facilities process based on interviews with
business process owners for each of the subprocesses. Where possible, we selected
a sample of 25 items to test as a cross-sectional representation of key controls over
the facilities management process:

e Gaps in internal controls — areas in the process where internal controls would be
expected but do not appear to be effective or do not exist at all.

e Variances within the process — areas in the process that are not actually
performed as documented or as noted from the interview.

Based on the key controls identified and the process elements considered, the

following attributes were identified for testing:

e  Work orders are approved by the head custodian
e Alist of up-to-date certification is maintained by the Department to ensure
employees are properly certified
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Summary of Observations and Recommendations

The following presents a summary of observations and recommendations related to
the facilities management process. The observations were identified as a result of
the ICQ responses, business process interviews conducted, and results of the key
controls/attributes tested. We have titled each observation, provided a discussion of
the circumstances surrounding the observation, and presented potential
recommendations for consideration.

Purchase/Receipt Reconciliations

In order to ensure that goods purchased are received, the receiving copy of the PO
should be compared to the invoice and the actual goods received. The District’s
policy regarding the receipt of goods is for the AP Department to obtain invoices,
which are reviewed and matched to the POs, and receiving documents that have
been received from the schools/departments. However, we noted that this policy is
inconsistently followed.

During the summer, this is particularly problematic since goods arrive at the school,
and usually only the custodian is onsite. As a result, the custodian signs for the
goods, but no reconciliation of the items ordered takes place until the new school
year begins, at the earliest.

The custodian should be provided with a list of pending orders at the school year-
end, and should be responsible for the triple match during the summer (receiving
copies of the PO, invoice, goods received).

Reliance on Manual Processes Regarding Work Orders

Work orders are submitted to the head custodian for approval and forwarded to the
Buildings and Grounds Department for review by a supervisor. The Buildings and
Grounds’ secretary then enters the work order details into a spreadsheet and
provides the work order details to the maintenance person responsible for completing
the work. Also, every Friday the head custodian submits a weekly status report
documenting the progress and status of work orders submitted. The creation and
periodic review of work orders is time consuming.

We recommend that the District consider implementing an electronic work order
system. This will allow for a single point of data entry, and status reports can be
automatically generated when needed. This could help contribute to a more efficient
and accurate processing of maintenance requests. Per discussion with the District,
the SchoolDude system will be implemented in order to track work orders, among
other things, such as inventory and ordering in a more efficient manner.

Use of Shared Password to Access DOS System

The supervisor of the Buildings and Grounds Department and the administrative
secretary currently use the DOS system to enter work orders. Currently, the same
user name and password are used by both individuals.
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We recommend that while the District is still using the DOS system, unique user
names and passwords for the supervisor and secretary should be maintained. This
will strengthen segregation of duties and system access controls.

Inconsistent Approval Protocols for Completed Work Orders

When a work order is completed, the employee responsible is expected to sign the
work order indicating that the task is complete. The signed work order is supposed to
be sent to the Buildings and Grounds Department for record keeping. We noted that
it is not uncommon for custodians to call into the District to state that a work order
was completed as opposed to signing off on the work order and submitting it for
record keeping. A lack of documentation of management review increases the risk
that work order errors may be missed and corrective actions may not take place.

We recommend the District enforce its policy to sign work orders upon completion by
the responsible employee. Proper application of this policy would help reduce
confusion regarding the completion of work orders and in increasing the efficiency by
which additional work orders are completed.

Purchasing/Accounts Payable

Overview

The Purchasing/Accounts Payable (AP) Departments are responsible for
procurement of various machinery and materials used by Buildings and Grounds;
school and janitorial supplies; textbooks and library books; and professional and
other services. The Purchasing Department oversees the Request for Proposal
(RFP), quotes and bid processes as well as compliance with state procurement laws.
The BA's office is responsible for the procurement of contracts. The Purchasing
Department is responsible for their safekeeping and contractual payments. There are
approximately five fulltime employees involved in the purchasing/AP process. The
purchasing/AP department staff (four bookkeepers) reports to the Purchasing
Department supervisor who reports to the BA.

As part of our procedures, we developed a highlevel understanding of the
purchasing/accounts payable process. At the District, the purchasing/accounts
payable processes include the following subprocesses:

e Bid, RFP, and Quote Process

e New Vendors

e Vendor Master File

e  Wire Transfers

e  Purchase Requisition, Purchase Order, and Payments to Vendors
e  Supporting Documents

We identified key controls within the purchasing/accounts payable processes based
on interviews with business process owners for each of the subprocesses. Where
possible, we select a sample of 25 items to test as a cross-sectional representation
of key controls over the process:
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e Gaps in internal controls — areas in the process where internal controls would be
expected but do not appear to be effective or do not exist at all.

e Variances within the process — areas in the process that are not actually
performed as documented or as noted from the interview.

Based on the key controls identified and the process elements considered, the
following attributes were identified for testing:

e  Purchasing agent’s verification of quotes

e  Board approval of bids

e  Principal/supervisors’ approval of purchase requisitions
e BA’s approval of purchase orders

e  Purchasing agent’s approval of invoices for payment

e BA's approval on payment review register

e  Board approval of check register and checks

e BA's approval on wire forms

Summary of Observations and Recommendations

The follow presents a summary of observations and recommendations related to the
Purchasing/accounts payable processes. The observations were identified as a
result of the ICQ responses, business process interviews conducted, and results of
the key controls/attributes tested. We have titled each observation, provided a
discussion of the circumstances surrounding the observation, and presented
potential recommendations for consideration.

Segregation of Duties Regarding Procurement Functions

An element of effective internal controls is the proper segregation of duties. The
basic premise of segregating duties is to prevent situations where an employee has
the ability to perpetrate an error or irregularity and to conceal it. Proper segregation
of duties provides for a system of checks and balances such that the functions by
one employee are subject to review through the performance of interrelated functions
of another employee. In the course of our review, we noted several situations
involving conflicting duties. For example:

e  The purchasing agent and the AP supervisor are the same person.
Consequently, the same person purchases and authorizes payments.

e Individuals who update the vendor master file also execute the purchasing
function.

e  The individual authorizing funding of the PNC Bank accounts for electronic
payment is responsible for processing the payment with wire transfers.

e All purchasing/accounts payable department employees have access to the
vendor master file and can add, delete, and modify vendor information.

We recommend that the individuals responsible for approving purchases, authorizing
payments, and approving vendors be segregated to reduce the risk of undetected
inappropriate transactions. Also, individuals with access to the cash accounts should
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not process wire transfers. Such segregation helps to reduce the risk of
misappropriation of assets.

Manual Processing of Purchase Transactions

We recommend that the purchasing department restructure the purchasing process
in such a way that they can rely more on automated process, specifically a PO
module can track vendor profiles which include price specification. This information
can then be interfaced into the relevant sections of a purchase requisition or
purchase order. This will ensure efficiency in operation. An automated system can
also have more robust system access controls to safeguard against fraud or
improper access to certain data.

Management should consider modifying its protocols so that the modification of
pricing information is limited to when changes are communicated by the vendor or
identified during the invoice payment process. In addition, we recommend that the
Purchasing Department consider a purchasing process whereby the system can
document and track information such as price specifications of the vendor. This
information can then be interfaced with the relevant sections of a purchase
requisition or POs. This will help ensure efficiency in operation. An automated
system can also have more robust system access controls to safeguard against
fraud or improper access to certain data.

Modification of Purchase Orders
The staff of the Purchasing/AP Department can modify POs in the Keystone system
without obtaining approval from the BA to process the modification.

We recommend that changes to POs be tracked, reviewed, and approved by the BA
before the transaction is submitted for payment. This will facilitate spending limits to
be monitored more closely and help reduce the risk that unauthorized or
inappropriate payments are made.

Invoices Processed Prior to Requisition of Goods or Services for
Nonemergency Purchases

We observed that some purchases were made without POs (such as food), and
some purchase requisitions created were not provided timely to the AP department.
This resulted in invoices being received and paid before the POs were processed.
The ability to make payments without proper evidence of approvals as required
under District policy is a significant control weakness.

For emergency cases we recommend that the District should consider establishing a
budget and setting up POs for specific types of emergencies in the beginning of their
fiscal year, and use them when needed. If employees are placing orders outside of
the purchasing process, the District should consider holding them financially
responsible. If the purchase is deemed appropriate, the District should make the
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payment, but diversion from the policy should be noted and repercussions imposed
as appropriate.

Evidence of Bookkeeper’s Price Verification of the Vendor’s Agreed-upon
Price to the School’s/Department’s Budget

The bookkeeper performs a price verification check for all purchases. As part of this
process, the bookkeeper validates that prices obtained by the vendor are consistent
with the expectations of the requestor of the goods or services and the budget.
However, the process is not formally documented.

We recommend formal documentation of management review to help ensure that
prices charged by vendors are accurate and price variances are acceptable and
funds are available within the budget. This will also help ensure that an increased
price will not be processed without management approval.

Cancellation of POs for Which Goods/Services Have Been Delivered without
Recognizing the Liability

District policy states that POs open for greater than 90 days are to be cancelled.
There have been POs cancelled for purchases that were made because the invoices
were not presented for payment. A liability for the pending transactions associated
with the PO was not recreated subsequently when related invoices were provided to
the District thereby resulting in an unrecorded liability. Also, we observed that
schools and departments can present invoices from prior years. For example, in one
case an invoice from the late 1990’s was presented for payment. This is very
inefficient as records to support the receipt of goods are difficult to find or need to be
recreated.

We recommend that the listing of purchase orders exceeding 90 days be distributed
to the relevant departments to confirm pending items and whether goods/services
have been received. In addition, a documented review of the AP Aging Report should
be executed. This will help safeguard against the District’'s not recording liabilities to
vendors. The District should request that all invoices for payment be sent to AP.
Upon receipt of an invoice, AP should confirm that the goods/services were received.
Prior to canceling a PO, AP should follow up with the vendor to identify the status of
the purchase/delivery.

Data Entry Errors Regarding Invoice Dates
We noted data entry errors in the KeyStone system during our testing (e.g., invoice
dates).

We recommend that a review of items entered into the system could be executed to
ensure completeness and accuracy of data entered.
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Recoupment of Unsupported Travel Expenses Is Not Enforced

The District provides cash advances to cover meals for conference attendees, but
receipts must be provided later. Expense reimbursements are supposed to be
processed upon receipt of proper documentation such as receipts, tickets, hotel bills,
etc. If the attendee does not have all receipts and does not return the money, the
person does not receive any cash advance in the future, but the money from the
initial cash advance is not recovered. However, the policy requiring employees to
payback the unused portions of meal cash advances is not strictly enforced.
Therefore, the District is expending funds for unsubstantiated transactions.

We recommend the District enforce its current policy or consider modifying its policy
to eliminate cash advance payments prior to District employees’ travel. Additionally,
any and all unused funds should be accounted for and duly returned to the District
timely.

Evidence of Business Administrator’s Approval of Wire Transfers

Starting April 2007, as a part of the corrective measures subsequent to the 2006
financial audit, the BA must approve the wire form printed from the Web site. We
selected a sample of three wire transfers that were processed during the current
fiscal year, and noted that two of the three wire transfers did not evidence the BA'’s
approval.

We recommend that the District follow its current wire transfer policy and document
any diversions from this policy.

Human Resources/Payroll

Overview

The Human Resources (HR) Department at the District consists of the following
functions: hiring, personnel file maintenance, substitute coverage, continuing
education, and the following state and federal compliance requirements: records
retention, employment eligibility, substitute and teacher certification, and
fingerprinting of employees. There are seven fulltime employees (FTEs) assigned to
execute HR functions. The HR Department consists of one director, one manager,
three secretaries, one administrative system support, and one personnel assistant.

There are four FTEs assigned to execute payroll functions. The Payroll Department
consists of three clerks, one supervisor and one part-time employee. The Payroll
Department’s responsibilities include activities ranging from the point of notification of
new employees by the HR Department to the point of recording time, disbursing
salaries to employees, and the recording of terminations/resignations.
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As part of our procedures, we developed a highlevel understanding of the HR/payroll

processes. At the District, the HR/payroll processes include the following
subprocesses:

New Hire Process

Personnel File Maintenance

CPE Requirements

Payroll and Payroll Changes
Terminations and Employee Job Changes
Changes to Payroll

Timesheets

Overtime Policy and Procedures

Check Runs and Distribution

Termination Payments

We identified key controls within the HR/payroll processes based on interviews with
business process owners for each of the subprocesses. Where possible, we selected
a sample of 25 items to test as a cross-sectional representation of key controls over

the HR/payroll processes:

Gaps in internal controls — areas in the process where internal controls would be
expected but do not appear to be effective or do not exist at all.

Variances within the process — areas in the process that are not actually
performed as documented or as noted from the interview.

Based on the key controls identified and the process elements considered, the
following attributes were identified for testing:

Recommendation form is generated, along with an interview evaluation form and
resume, for the HR Department to begin the hiring process.

County Office will provide the District with a valid substitute teacher’s certificate
upon submission of the required documents.

Personnel file is compiled including the personnel file check list.

Approval signoff on the application indicating that all information provided to the
District is correct.

Chief of staff signed an approval form for nonmatriculated tuition reimbursement.
Supporting documentation for matriculated and nonmatriculated tuition
reimbursement staff is on file.

Evidence that transfer request is on file. If the transfer is accepted, the transfer
will be acknowledged via a letter to the District personnel from the HR
Department.

Authorization of employment contracts (which is also authorization to pay) by the
HR manager or director is reviewed before the payroll payments are processed.
Board approval obtained is agreed to the contracts, HR system, and payroll
roster for consistency.

Review of the change form and corresponding system input for consistency.
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e  Reconciliation of the quarterly contribution reports and related District
documentation for consistency to help ensure that the employee’s demographic
changes have been processed.

e Timesheets are authorized by principals/department supervisors.

e Reconciliation of the KeyStone Preview report to the timesheets before
paychecks are generated.

e  Reconciliation of the attendance report and the timesheets reconciliation.

e Reconciliation performed by the treasurer (bank reconciliation, payroll and
agency accounts/treasurer’s report) and reconciliations by the chief of financial
management (performed before funding the payroll).

Summary of Observations and Recommendations

On the following pages, we present a summary of observations and
recommendations related to the human resources/payroll processes. The
observations were identified as a result of the ICQ responses, business process
interviews conducted, and results of the key controls/attributes tested. We have titled
each observation, provided a discussion of the circumstances surrounding the
observation, and presented potential recommendations for consideration.

Reliance on Manual Processes to Update Changes to Related HR and Payroll
Information

We noted the HR Smarts system and Keystone accounting system are not integrated,
resulting in inefficiencies. For example, information related to new hires and
terminations are entered in the HR system, as well as separately into the payroll
system.

We recommend that management consider an electronic interface mechanism to
update common data that is used by both the payroll and HR systems to increase the
efficiency of processing data changes. This will help safeguard against information
not being correctly captured in the HR and payroll system and also help ensure
timely updates.

Consistent Data Maintained in HR Records

When a candidate comes to the HR Department to begin the hiring process, a
personnel file is set up for the individual. The personnel file includes documents
provided by the candidate and the HR Department during the hiring process. The
personnel file includes a personnel file checklist, which is prepared by the HR
specialist to ensure completeness of the file. We observed that not all files have a
completed personnel file checklist.

We recommend that the checklist should be included, since it evidences that the
personnel file is complete. This will also provide evidence that the necessary files
have been reviewed prior to employment.
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Job Descriptions in Personnel Files

We noted that job descriptions are not maintained in personnel files. Lack of
documentation of job descriptions increases difficulty in ensuring that people with
appropriate qualifications match their job descriptions. We did note that the job
classification is maintained in the payroll system, but a job classification does not
adequately describe roles and responsibilities that can be measured.

We recommend that the District maintain job descriptions to help the District assess
whether the responsibilities that the employee is hired to execute are done.

Manual Reconciliations of Timesheets

Twice a month payroll receives manual timesheets from the schools and
departments. Payroll reviews the manual approvals on the timesheet by using a
signature specimen that is on file. The hours reported are also reviewed for
reasonableness. HR also provides an attendance report generated from SubFinder
in the HR Smarts system. The attendance report lists the staff that were in
attendance for the pay period, and the payroll clerk and Supervisor reviews
attendance report to match against the timesheets. The employees’ hours are
entered into Keystone, then the payroll supervisor or clerk run the Keystone payroll
review report and reconcile it against the timesheets. If exceptions occur, changes
are made at the time of review so payroll is not delayed. The manual reconciliations
described above are time consuming and prone to errors due to the manual nature of
the process.

We recommend that the District consider the use of an electronic timesheet system
at the school and department level to reduce the time spent by payroll staff entering
this data. Also, an automated interface between the time sheet system and the
attendance tracker can help identify issues in a timely manner.

Access Controls to Payroll System

Keystone (the Payroll system) does not have access controls in place that limit an
individual's ability to enter data, modify, and delete information within the payroll
system. This increases the risk that payroll data can be manipulated inappropriately.

We recommend the establishment of access controls within the payroll system. This
will help safeguard against unauthorized access in the payroll system, and reduce
the ability to manipulate payroll data.

Review of Payroll Changes and Payroll Bank Account Reconciliations

An address change form is used for address changes. It is completed by employees
and input into Keystone by the payroll clerks. The input is checked by the supervisor
and the form is shared with HR and medical care providers. Not all changes require
formal evidence of review by the payroll supervisor. Also, there is no evidence of the
payroll supervisor's and the BA's review of the reconciliation of the payroll bank
accounts. A lack of evidence of management review could result in duplicative
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reviews (inefficiencies) or insufficient reviews (it is not clear as to the data that still
needs to be reviewed), which could result in errors not being identified timely.

We recommend that the payroll supervisor formally sign off on payroll changes to
indicate completion of a review of supporting documents and that review of bank
account reconciliations are evidenced. This will help ensure proper management
oversight and reduce the risk of duplicative management review.

Removal of Deceased Employees
Deceased employees remain active in the payroll system even though payroll
payments are no longer being made.

We recommend that upon the death of an employee, a person should be deemed
inactive immediately, and a person that is not employed with the District for more

then 18 months should be removed from the payroll system and archived. This will
safeguard against payments being processed to deceased or inactive employees.

Issuance of Checks to Terminated Employees

Upon termination, an employee can receive multiple checks for accrued vacation,
sick days, regular payroll, summer savings plan, etc. With the distribution of so many
checks after an employee is terminated, the risk of the employee being paid an
inaccurate amount increases.

We recommend that the District implement stronger protocols around the
reconciliation of the outstanding pay owed to employees once termination is
finalized. This will help reduce the risk of an employee being paid the incorrect
amount upon termination.
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General Operations/Accounting

Overview

The General Operations/Accounting Departments at the District administers the
following subprocesses: grants management, budget preparation, financial reporting,
accounting, and contracts. Within each process, we identified several subprocesses
and controls designed to help ensure effective execution of financial transactions.
These processes are overseen by the chief of financial management and the
accountant.

As part of our procedures, we developed a high-level understanding of the following
activities:

e  Grants Management

e Budgetary Process

e  Financial Reporting

e  Processing of Accounting Transactions
e Use of State Contracted Vendors

We identified key controls within the general operations based on interviews with
business process owners for each of the subprocesses. Where possible, we selected
a sample of 25 items to test as a cross-sectional representation of key controls over
the general operations/accounting process:

e Gaps in internal controls — areas in the process where internal controls would be
expected but do not appear to be effective or do not exist at all.

e Variances within the process — areas in the process that are not actually
performed as documented or as noted from the interview.

Based on the key controls identified and the process elements considered, the
following attributes were identified for testing:

Grants Management

e  Superintendent’s approval for grant application to be reviewed

e  Board approval for grant application to be released and for grant application to
be spent once grant has been awarded

e Evidence of approval of Secretarial review report to ensure appropriate
purchases are made against the grant

e Quarterly reports are sent for state grants, and annual reports are sent for
federal grants
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Budgetary Process

e  Evidence of the chief of financial management’s review of each of the school's
budgeted totals to ensure they tie to the superintendent’s approved Excel
worksheet

e Evidence of signoff by the superintendent and BA on the completed budget for
the fiscal year

Financial Reporting

e  Bank reconciliations are completed monthly

e  Evidence of review of bank reconciliations by the chief financial manager and
treasurer

e Postclosing manual journal entries are prepared by the accountant and approved
by the BA/chief of financial management prior to posting

Accounting
e Chief financial manager will review all revenue posting to ensure it reconciles to
the budget for the year

State-Approved Vendor Contracts

e District maintains a listing of all stated contracted vendors on the Board agenda
listing to help ensure that purchases are made from actual state-contracted
vendors

e AP supervisor ensures that all vendors purporting to be state-contracted vendors
appear on the NJ Department of Treasury — Contracts Web site

Summary of Observations and Recommendations

On the following pages, we present a summary of observations and
recommendations related to the financial management process. The observations
were identified as a result of the ICQ responses, business process interviews
conducted, and results of the key controls/attributes tested. We have titled each
observation, provided a discussion of the circumstances surrounding the observation,
and presented potential recommendations for consideration.

Superintendent’s Review of Budget Submissions

No documentation of the superintendent’s approval of the school’'s budget
submission exists. A lack of evidence of management review increases the risk that
potential follow-up items communicated verbally were not properly executed.

We recommend that the superintendent acknowledge the approval of each school's
budget by formally providing evidence of approval and that verbal follow-up is
documented as well to reduce misunderstandings. This will help ensure proper
management oversight was executed and resolution of issues was satisfactorily
incorporated.
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Approval of the Budget Submitted to the District

Once each school obtains the superintendent’s approval of their budget, the school
will log into the state-mandated budgeting software, known as the School Based
Budget Program, and compile their budget for the new year. However, prior to the
superintendent’s approval, occasionally an approved form containing the principal’s
signature accompanies the school budget submission to the Board office. Therefore,
there is not always evidence of the principal's performance of the review of the
school/Department budget submission. A lack of consistent budget approval
protocols might result in inappropriate funding not being detected at the
school/Department level and/or Board Office level, and improper review of the
superseded budget submission, resulting in an inefficient budget close-out process.

We recommend prior to submission to the superintendent that each
school/department complete the approval form which acknowledges the school's
authorization of the budget. This will help ensure proper management oversight and
review was executed.

Business Administrator’s Review of Journal Entries

The accountant and the chief of financial management can post journal entries in the
District's accounting system. However, the chief of financial management'’s ability to
post journal entries results in a lack of segregation of duties unless reviewed by the
BA. The post closing journal entries, which result from the identification of various
reconciling items in the District’'s cash accounts, are prepared by the accountant. The
BA reviews the postclosing entries prior to processing them in the system. We noted
that the District does not have formally documented policies and procedures
regarding the preparation and review of journal entries. Also, there is no evidence of
review of the postclosing journal entry report. Postclosing journal entries are
significant accounting transactions that management should be reviewing in detail.
Without performing this review, the risk that errors may not be identified increases.

We recommend that the District formally document policies and procedures for the
review of journal entries. These policies should outline the personnel responsible for
creating journal entries; personnel responsible for approving journal entries; the key
data elements that should be reviewed prior to approval of the journal entries; and
the protocols that should be followed for approving journal entries.
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Review of the Use of Donations

There is no formal review process over expenditures charged against donations that
were made to schools within the District. This review would help ensure that the
funds donated to the school were used for the intended purpose.

We recommend that the District communicate guidance to the principals of each
school regarding the review of donated money to ensure the use coincides with the
donation’s intended purpose. This will promote proper management oversight and
help reduce reputation risk due to inappropriate use of funds.
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Food Services

Overview

The food services function is outsourced to Sodexho Food Services (a subsidiary of
Sodexho Marriott Management Company) and funded by the board of education.
The Food Services Department maintains one central office located at the Plainfield
High School.

The central office is responsible for administering services for 13 schools that
produce approximately 400,000 breakfasts and approximately 875,000 lunches per
year. The Central Office governs the 13 schools with one director, two managers,
and one supervisor. There are approximately 42 Food Services staff people working
in the 13 schools and three drivers.

The District has 11 schools with operating kitchens, which prepare lunch and
breakfast for the other two schools without kitchens (satellite schools). The meals are
picked up from the schools with kitchens and delivered by the drivers to the satellite
schools.

As part of our procedures, we developed a highlevel understanding of the food
services process. At the District, the food services process includes the following
subprocesses:

e  Ordering

e Central and Mini Warehouses

e  District Supervision of Food Services
e School Registers

e District Supervision of Cash Receipts
e District Payments to Food Services

We identified key controls within the food services process based on interviews with
business process owners for each of the subprocesses. Where possible, we selected
a sample of 25 items to test as a cross-sectional representation of key controls over
the food services process:

e  Gaps in internal controls — areas in the process where internal controls are
required but do not appear to be functioning properly or do not exist at all

e  Variances within the process — areas in the process that are not actually
performed as documented or as noted from the interview

Based on the key controls identified and the process elements considered, the
following attributes were identified for testing:

e  Supervisor's approval (designated by the District to oversee Food Services) of
the inventory records

e  Supervisor's approval (designated by the District to oversee Food Services) of
the production records
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e BA's and Board approvals of secretary report

e Board approval of treasurer’s report

e  Supervisor's approval (designated by the District to oversee Food Services) of
Food Services vouchers (which are part of POs)

Summary of Observations and Recommendations

On the following pages, we present a summary of observations and
recommendations related to the food services process. The observations were
identified as a result of the ICQ responses, business process interviews conducted,
and results of the key controls/attributes tested. We have titled each observation,
provided a discussion of the circumstances surrounding the observation, and
presented potential recommendations for consideration.

Reliance on Manual Processes for Inventory Management

There is a central warehouse at the Plainfield High School and smaller warehouses
maintained in two middle schools. Orders are received, based on menu requirements,
in the central warehouse and are delivered to the smaller warehouses one day in
advance. A warehouse manager in the central warehouse, supervisors in the small
warehouse, and team leads in schools are responsible for tracking incoming and
outgoing inventory on a daily basis using spreadsheets, and this information is
entered manually. Inventory for the schools is manually tracked by a Food Services
manager, supervisor, and team leads using a spreadsheet file. This is a time-
consuming process that is prone to errors. Also, the reconciliation of items at the
Central Warehouse to the smaller warehouse locations is also manually intensive
and prone to errors.

We recommend the District consider the cost and related benefit of obtaining an
automated inventory tracking system to improve efficiency and accuracy of tracking
the receipts and disbursements of food items.
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Segregation of Duties Regarding the Custody of Inventory and Maintenance of
Inventory Records

An element of effective internal controls is the proper segregation of duties. The
basic premise of segregating duties is to prevent situations where an employee has
the ability to perpetrate an error or irregularity and to conceal it. Proper segregation
of duties provides for a system of checks and balances such that the functions by
one employee are subject to review through the performance of interrelated functions
of another employee. In the course of our review, we noted the following:

e There is no segregation of duties among the managers receiving, recording, and
distributing inventory. The ability to execute all of these functions increases the
risk of misappropriation of assets.

e There is no segregation of duties between the personnel overseeing the Food
Services Department and the personnel processing accounts payable
transactions for the Food Services Department. This increases the risk that
improper disbursements might not be detected.

We recommend that the appropriate segregation of duties exist between receiving,
recording, and distributing inventory. This will safeguard against the potential
fraudulent reporting and receipt of goods. We also recommend that segregation of
duties exist between the personnel overseeing the Food Services Department and
the personnel processing accounts payable transactions for the Food Services
Department. This will help safeguard against the inappropriate purchases of Food
Services goods and supplies.

External Auditor Independence

We noted that the external CPA firm responsible for auditing the financial statements
of the District also prepares the bank reconciliation of the Food Services accounts.
This includes reconciling the cash receipts from Food Services sales at the high
school to the bank statements.

We recommend that the District’'s General Accounting staff prepare and review all
bank reconciliations prior to the external auditor’s review. This will help to ensure that
the external auditor’s independence would not be compromised through reliance on
its own work.

Plainfield District Performance Audit 63



Assessment of Internal Controls, continued

Transportation

Overview

The District provides transportation for children who live two or more miles from
school. Transportation is provided to and from school. Transportation is also
provided for extracurricular activities (e.g., sport events), field trips, and targeted
instruction programs (academic intervention, state exam preparation, etc.).
Transportation is also provided to private school students that live within the
Plainfield School District. The Transportation Department consists of one supervisor,
one secretary to the supervisor, 16 bus drivers, and six bus aides. The District owns
18 school buses and also uses external vendors. There are currently eight vendors
providing transportation services to the District.

As part of our procedures, we developed a high-level understanding of the
transportation process. At the District, the transportation process includes the
following subprocesses:

e Contracts

e  Special Education Students

e Aid in lieu of Transportation

e Driver's Licenses and Bus Inspections
e Bus Tickets

We identified key controls within the transportation process based on interviews with
business process owners for each of the subprocesses. We considered the following
to select a sample of 25 items to test as a cross-sectional representation of key
controls over the transportation process:

e Gaps in internal controls — areas in the process where internal controls would be
expected but do not appear to be effective or do not exist at all.

e Variances within the process — areas in the process that are not actually
performed as documented or as noted from the interview.

Based on the key controls identified and the process elements considered, the
following attributes were identified for testing:

e  Special Service Department approvals on Special Education forms

e Board and BA's approvals on contracts and renewals

e  Approvals of Form B-6T

e  Approvals of Form B-7T

e  Approvals of Form B-8T

e Tracking of tickets issued to students on applications for transportation

Summary of Observations and Recommendations

The following presents a summary of observations and recommendations related to
the transportation process. The observations were identified as a result of the ICQ
responses, business process interviews conducted, and results of the key
controls/attributes tested. We have titled each observation, provided a discussion of
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the circumstances surrounding the observation, and presented potential
recommendations for consideration.

Supervisor Review of Transportation Applications

Students fill out the application for transportation and based on the information
provided and the Transportation Department assesses if the student lives two or
more miles from the school and needs transportation. The supervisor of
transportation is not required to sign the forms, and there are no approvals by the
Attendance Department on the forms either. We noted that the transportation staff
verifies the information per the application to receive transportation assistance.
However, there is a lack of supervisory approval of the application for transportation
by the supervisor of transportation, which authorizes children to receive bus tickets.

We recommend that the transportation supervisor review the application for
transportation to ensure that only authorized children received the tickets as intended.

Distribution of Bus Tickets to the Schools

Only high school students receive bus tickets. A list of bus tickets distributed to each
student is maintained by the Transportation Department. The number of tickets
distributed by the supervisor of the Transportation Department to the high school is
not formally documented. The volume of tickets given to the student can be up to 40
tickets per month. Per discussion with the District, we did note that once a year, the
Transportation Department obtains copies of the applications, which include records
of tickets distributed to the student and ties the number of distributed and
nondistributed tickets back to the original number of tickets given to the Attendance
Department in the beginning of a school year. This appears to be a compensating
control to mitigate the risk of a lack of documentation.

We recommend that the volume of bus tickets distributed be tracked in a more timely
manner. Also, the District could consider reducing the volume of tickets distributed so
that only amounts needed in the near future would be available. This would help
safeguard against improper use, loss, or theft.
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Technology

Overview

The District’'s Technology Department is responsible for maintaining and supporting
the information technology (IT) needs of instructional and administrative operations.
The District has 15 local area networks that are connected to each other constituting
a wide area network for the District. The Technology Department supports software,
hardware, and network infrastructure for over 3,000 computers, of which
approximately 300 are Macintosh and the remaining computers are Microsoft
Windows-based computers. The IT Department is supported by 19 staff members
including an IT director, computer specialist, network administrators, and technical
specialists. The District has a dedicated technology team that ensures that the
District has a reliable IT environment and which has ensured that the District has had
minimum downtime during the recent past.

The Technology Department supports the District’s core IT applications including:

e Keystone — This is a packaged application that is used by the District to manage
the business functions of finance, general ledger, and payroll. This application is
hosted internally and is used by approximately 30 staff members.

e HR Smart — This is a packaged application that is used by the District to manage
the business functions of HR. This application is hosted internally and is used by
approximately six staff members.

e  Sub Finder — This is a packaged application that is used by the District to
manage substitute teacher information for finding teachers. This application is
hosted internally and is used by approximately three staff members.

e E-Scholar — This is a packaged application that is used by the District as a data
warehouse. This application is hosted internally and is used by approximately
four administrative staff members and 15 users.

As part of our procedures, we developed a general understanding of the IT
environment, including a high-level understanding of how:

e  User access to the environment is controlled, both physically and logically
e Change control is managed

e  Programs or other software are developed

®  Backups are performed

e The IT environment is monitored for security and processing.

Summary of Observations and Recommendations

Below, we present a summary of observations and recommendations related to the
IT sub processes listed previously. For each observation we have provided a
discussion of the circumstances surrounding the observation, and have presented a
potential recommendation for consideration. These observations and
recommendations are based on discussions with District management. KPMG did
not perform detailed procedures to verify the existence or effectiveness of the
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technology controls included in our scope. KPMG did not hold discussions with
vendors or visit vendor sites throughout this process.

Batch Job Procedures Are Not Documented

There are batch jobs procedures which run periodically within the organization such
as key financial functions. Details relating to batch jobs should be documented to
indicate the time when these jobs are scheduled, individuals authorized to perform
these jobs, and procedures for monitoring such jobs. Having such procedures in
place will help ensure that batch jobs are performed and executed appropriately.

Our review identified that the procedures related to batch jobs are not documented.

Without policies and procedures for how backups should be implemented and
documented, there is an increased risk that the backups may not be done
appropriately because staff members do not know the desired process.

We recommend that batch job procedures be documented. This documentation
should include information relating to the processing times, data that is interfaced,
procedures to be followed if batch job fails, and authorized employees who should be
given access to make changes to these batch jobs.
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Student Activities

Overview

The Student Activities Department at the District is a decentralized department that is
established at each school. The bookkeeper at each school is primarily responsible
for all disbursements and deposits that occur within the student activity account.
Typically, the bookkeeper’s activities are monitored by the principal of each school.

Each school within the District is responsible for maintaining its own student activity
fund. The student activity funds cannot be spent by the District Purchasing
Department, nor can the funds be used to purchase materials and supplies that the
District is required to provide (e.g., desks, chairs, and books). The funds are earned
by the students of the District who perform bake sales, car washes, and other
community events.

Within each school, one individual is responsible for the posting of journal entries,
cash management, and bank reconciliations. In order to authorize the purchase of
student activity money, it is necessary to obtain the principal’s signature for check
authorization.

We identified key controls within the student activities department based on
interviews with business process owners for each of the subprocesses. We
considered the following to select a sample of six items to test as a cross-sectional
representation of key controls over the student activities process:

e Gaps in internal controls — areas in the process where internal controls would be
expected but do not appear to be effective or do not exist at all.

e Variances within the process — areas in the process that are not actually
performed as documented or as noted from the interview.

Based on the key controls identified and the process elements considered, the
following attributes were identified for testing:

e  Student activity monies are used for authorized activities
e Principals approve for check requests to authorize disbursements from the
student activities account.

Summary of Observations and Recommendations

On the following pages we present a summary of observations and
recommendations related to the student activities process. The observations were
identified as a result of the ICQ responses, business process interviews conducted,
and results of the key controls/attributes tested. We have titled each observation,
provided a discussion of the circumstances surrounding the observation, and
presented potential recommendations for consideration.
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Segregation of Duties

An element of effective internal controls is the proper segregation of duties. The
basic premise of segregating duties is to prevent situations where an employee has
the ability to perpetrate an error or irregularity and to conceal it. Proper segregation
of duties provides for a system of checks and balances such that the functions by
one employee are subject to review through the performance of interrelated functions
of another employee. In the course of our review, we noted the following:

e The bookkeeper for student activities at all School locations is responsible for
depositing cash, recording disbursements, and performing bank reconciliations.
The ability to execute all of these functions increases the risk of misappropriation
of assets, which were intended to fund student activities.

We recommend that the District consider segregating the responsibilities of the
individual responsible for depositing cash, posting disbursements and performing
bank reconciliations. This will safeguard against potential misuse of funds.

Review of Student Activities Bank Accounts

The Chief of Financial Management will hire or train someone to perform
bookkeeping functions for the student activity’s bank account. The bookkeeper is
responsible for tracking the deposits and expenditures of the account. In addition, the
bookkeeper deposits funds into the bank account and prepares the monthly bank
reconciliation. It was noted that on a semiannual basis the Chief Financial
Management will usually review the reconciliations. However, this review is not
formally documented. There is no formal protocol established for the review of
student activities bank reconciliations. This results in an inconsistent review of the
student activity bank reconciliations.

We recommend that the District formerly document procedures that provide
guidance to staff regarding the review of bank reconciliations. This will help ensure
proper management oversight and that reviews are consistently applied across all
schools and conducted in accordance with the level of robustness prescribed by the
District.

Approval of Check Request Form

We noted that a check request form is used to ensure that student activity funds are
being spent properly. The employee responsible for the club/student activity will fill
out a check request form. The check request form at Maxson Middle School, which
only includes the school treasurer’s signature, and cancelled checks are not retained.
The potential lack of an appropriate level of review by management exposes the
District to the risk that inappropriate requests or errors may not be identified.

We recommend that the school principal authorize check requests and evidence
completion of review, and that documentation that could be useful in executing
important account reconciliations, such as cancelled checks, be retained for a period
of two years.
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This section of the report includes the following appendices:

Appendix A — District Response
Appendix B — Subgroup Analysis Sample and Results of Testwork

Appendix C — Statistical Analysis Sample and Results of Testwork
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Public Schools
of Plainfield

OFFICE OF THE BOARD OF EDUCATION
504 Madison Avenue

Plainfield, NJ 07060

(908) 731-4344 * Fax (908) 731-4345

August 13, 2007

Ms. Cassandra Arnold
KPMG

345 Park Avenue

New York, New York 10154

Dear Ms. Arnold:

Thank you for the time you and the audit team spent with me a few weeks ago, offering the
preliminary review of the team’s findings. | received the draft report and reviewed it in depth.

While | understand the firm’s “charge” was to obtain comments from the district prior to the formal
release of the report, | find that I cannot offer specific comments on the district’s procedures and
practices for the period you have audited. My arrival in the district on June 11, 2007 on an interim
basis, coincided with the conclusion of your work in Plainfield.

Most of the issues you raised in this report are similar to those of the district’s new external
auditors, as noted in the June 30, 1006 CAFR / Audit Report. We are looking at all of the issues,
findings and recommendations from both reports and are presently attempting to address them in a
comprehensive and methodical manner. Therefore, the district accepts the findings of your work,
without comment.

Thank you for your efforts to assist the district with returning its fiscal operation to a sound system,

with appropriate internal controls.

Respectfully submitted,

v atl

Michael J. Donow, RSBA
Interim Business Administrator/
Board Secretary

mjd



Appendix B
Plainfield Subgroup Analysis

Obtained Transaction E of ¢
Description from S|,8l @
Documentation k- S
Control | Object Total Paid Original PO (What? When? Who? S § § S
Number Code PO # PO Date Vendor Name Against PO Amount Where? Why?) A |<x| £ Comments District Comments
Hotel Payment for 9 board
members and
Superintendent to attend Per documentation, the number of
RESORTS INT.CASINO & NJSBA (NJ School Board nights per agenda is consistent with
1 580A 250725 7113/2004 HOTEL $3,900.00 $3,900.00 Association) Annual v the number of nights per invoice.
Conference in Atlantic City. Amount is reasonable.
10/19/04 through 10/22/04.
Approx. $144 per night.
The scoreboard was not visible due to
Purchase order was not provided, and| sun glare inits original position. The
. therefore we can not confirm the Board was repositioned from the north
Remove existing football . . - X
2 420A | 246135 K & J ACCESSORIES $6,800.00 No PO | scoreboard and reinstall in v | Ppurchase was valid and authorized. Inf o the south side of the field. Due to the
new location. addition, without quotes avaﬂable,_ the fact that_all parties that would effect the
reasonableness of the amount paid is | information on the quotes no longer
not possible to determine. work in the district, information could not
be generated
Per discussion with the
Superintendent, history folders serve
. . as a way to keep track of student
3 610A | 250772 | 7/19/2004 | THOMPSON PRINTING $1,350.00 $1,350,00 | 500 District History Folders v progress through out the students'
for District. - e i
education while in the district. If
student leaves the district, the history
folder will be sent to that district.
Per discussion with the
Superintendent, Legal handbooks are
purchased for the administration to
36 Legal Handbooks for keep current on legal issues that could
4 610A 250688 7/8/2004 NJASA $2,700.00 $2,700.00 school administrators. 36 v effect the district. In addition, there
books @ $76 for each book. are 13 schools within the Plainfield
District. Assuming 3 administrators at
each school, this is a reasonable
purchase.
ANDREWS QUALITY Emergency conditions Per review of the documentation
5 420A 247451 TREE CARE $10,984.08 $10,984.08 | Salting, sanding, and snow v provided, this purchase is necessary
CORPORATION removal for the District for the maintenance of the District and
safety of the students.
Per review of the documentation
Reimbursement for donuts provided, the donuts were for an Prior to 05-06 school year there was no
($16) and 4 books ($25 administration meeting and do not restrictions on food or catering (the statg
each) for Director of HR, benefit the students, however the had food and catering at various
6 610A 250873 7127/2004 ANTONACCI, LYNN $122.50 $122.50 (Classroom Instruction, v amount is reasonable. In addition, we| meetings) As Director of Human

Teaching with Love, Multiple
Intelligences, and First Days
of School).

are unable to assess the beneficiaries,
and purpose of the individual
purchasing these books based on her
title.

Resource there is a direct coorelation
between teaching and student
achievement.
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Obtained Transaction E of ¢
Description from S |,2 2
Documentation T |g s S
Control | Object Total Paid Original PO (What? When? Who? S § § S
Number Code PO # PO Date Vendor Name Against PO Amount Where? Why?) A |<x| £ Comments District Comments
Due to large equipment and parking of
CONSOLIDATED STEEL New fence for tenms court, Per documentation prowded_, we are | buses, fencing is critical at the high
7 420A 247462 2 ALUMINUM $7,525.00 $7,525.00 high school parking lot, and v unable to assess the necessity of the | school. In order to ensure safety due to
double swing gate purchase. location of the tennis courts again
fencing is critical.
Per discussion with IT Director, Nextel
Communications provides all cellular
phone service and 2 way radio service
to ensure easy communication
between IT, support staff, and
administrators. Per review of the
Cellular phones and 2 way . . . .
NEXTEL radio usage for District documentation provided, there are cell| Although no procedures were in place in
8 420M 250724 7/13/2004 $4,822.55 $5,000.00 9 . v phones for the Superintendent, noted | 2004. Currently there are procedures in
COMMUNICATIONS personnel. One month bill )
h IT personnel, and the other Directors. | place.
for 23 cell phone lines.
However, there are numbers that are
listed without an individual, and
therefore we can not assess the
reasonableness of the beneficiary.
Amount paid exceeds purchase order
amount.
Replace door operator for Per documentation provided the
v
° 420A 247454 OTIS ELEVATOR $7,650.00 $7,650.00 elevator at the Plainfield HS expenditure is reasonable for B&G
Preventative maintenance -
Monthly school inspection, . .
PASTOR . Per documentation provided the
v
10 420A 247600 REFRIGERATION INC. $1,556.25 $1,556.25 and pgrts_/labor for air - expenditure is reasonable for B&G
conditioning at the Plainfield
High school.
Treatment for rodents,
1 420G 247449 PEST-A-SIDE $7,345.00 $7,345.00 wasps, and termnes at v Per do_cume_ntauon provided the
various schools in the expenditure is reasonable for B&G
District
Roof repairs (labor and . .
12 420A | 247460 SERVICE BUILDING, $25,799.00 $57,170.00 | material costs) for various v Per documentation provided the
INC. - . expenditure is reasonable for B&G
schools within the District.
13 2420V 247606 TOM'S AUTOMOTIVE, $4,060.53 $4.060.53 Repairs for Bundmgs & v Per dogumgntatlon provided the
INC Ground vehicles expenditure is reasonable for B&G
Advance reg|s_tr§t|on fee for Per review of the documentation
ASBO (Association of . . X
. - provided, the job function of the
14 890A 251127 8/5/2004 | ASBO INTERNATIONAL $565.00 $565.00 School Business Officials) v

meeting for Interim Business
Administrator.

employee coincides with the
association description.

B-2



Appendix B
Plainfield Subgroup Analysis

Obtained Transaction E of ¢
Description from S|,8l @
Documentation k- S
Control | Object Total Paid Original PO (What? When? Who? S § § S
Number Code PO # PO Date Vendor Name Against PO Amount Where? Why?) A |<x| £ Comments District Comments
Reimbursement for meals,
ground transportation and Per review of the documentation
parking while attending the provided, the PASA contract allows
15 800A 250913 7/29/2004 CRANDLE,CARRIE $267.48 $267.48 NASN Annual Regional v mileage reimbursement for travel to
Symposium - Advances in conferences. In addition, the amount
school nursing in Atlantic is reasonable.
City on 7/20/04.
Repair for HP Printer in Per documentation provided, printer
16 420A 250886 7/27/2004 [DANIELS' DIAGNOSTICS $150.00 $150.00 Board of Education office. 2 v repair is necessary for the operation o
hours @ $75 per hour. the Board of Education.
Subscription for Education gﬁr s:is:tiijzztwtl:lztg;ucation Week
17 890A 251007 7/30/2004 EDUCATION WEEK $39.00 $39.00 Week (42 issues) for the v P s '
Superintendent, subscr!ptlon keeps her abreast of
educational trends.
Policy Period of 8/1/2004 -
7/1/2005 includes General
Liability Auto Liability Crime
Umbrella ($320,832 - NJ Per review of the documentation and
LANE, NATHAN School Bds. Assn Ins ; policy, expenditure appears to be a
18 520B 251129 8/5/2004 \ $446,037.00 $446,037.00 Group), Boilers & Machinery v ’ .
AGENCY, INC. necessary operating expense to the
($11,235 - Travelers District
Insurance), Workers Excess ’
Compensation ($113,199 -
Insurance Corp. Of
Hannover)
Per discussion with the
2004 - 2005 New Jersey Superintendent, and per review of the
19 890A 250908 7/29/2004 NJSBA $25,027.00 $25,027.00 School Board Association v supporting documentation, school
membership dues. board association dues are required
by the state of NJ.
Per doc_umentatlon prov!ded the Cameras in bldg and grounds is
camera is used to take pictures of . o N
Sony Mavica digital camera things to be fixed around the District essential. In addition to repairs pictures
20 420E 247607 PARK PHOTO $185.00 $185.00 v ! are taken for emergency boxes as

repair

however, we are unable to assess the
necessity of the purchase based on
information provided.

mandated by the State. Damages are
memorialized for legal purposes as well,
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Obtained Transaction E of ¢
Description from S |,2 2
Documentation T |g s S
Control | Object Total Paid Original PO (What? When? Who? S § § S
Number Code PO # PO Date Vendor Name Against PO Amount Where? Why?) A |<x| £ Comments District Comments
Per review of the documentation
Clean and Relamp existing provided, the purchase is for the
21 420A 250509 7/1/2004 POV\éEFEQCS%ng;IEJNS $1,950.00 $1,950.00 Gym light fixtures at v maintenance of the gym and ensures
Plainfield High School that the students in the gym have the
light to see.
Installation of asphalt base Without state approval for capital
PROTECTIVE PAVING & for the Hub Stine athletic X . . This is not a capitol project but normal
v
22 420A 247434 SEAL COATING $1,500.00 $1,500.00 Field at Plainfield High projects, the expenditure is not wear and tear repairs
properly approved.
School
Per review of the supporting
documentation and discussion with
- Superintendent, in order to keep
23 610A | 250740 | 719/2004 | YNTED STATES POST $3,000.00 $3,000,00 | Bulkrate for mailing of 6,500 v parents and children informed of
OFFICE school calendars " -
holidays and special events at each
school, it is necessary to have a
school year calendar.
Unclog drains at Cook Per documentation provided the
24 420A 247461 VRAJ TECH., INC. $2,300.00 $2,300.00 School. The vendor used jet v X R P
X A expenditure is reasonable for B&G
machines to get to the main.
Contribution for Director of Unable to assess the purpose and
25 890A 251293 8/11/2004 EQUITABLE $18,024.78 $18,024.78 . . v reasonableness of the payment based| Salary reduction pension
Curriculum and Instruction. ; :
upon documentation provided.
Installation of wire windows
at various schools in the Per documentation provided the
v
26 4208 247415 GLASSTECH, INC $1,225.00 $3,662.00 District. Protection against expenditure is reasonable for B&G
vandalism.
Per review of supporting
\ Superintendent meeting documentation, a catering service for .
27 610A 250730 7/15/2004 LEON'S CATERING $58.75 $58.75 lunch. 8 people @ approx. v the Superintendent lunch meeting Luncheon to W?et the S‘up.enntendent.
SERVICE, INC. . . No food restriction at this time
$7 per person. does not provide an educational
benefit to students.
Janitorial equipment
serviced - Parts and labor to Per documentation provided the
28 420E 247608 MAINCO $1,035.37 $1,035.00 for squeegee assembly and v I A p
expenditure is reasonable for B&G
parts and labor to test
machine functions
Transportation service and
fuel surcharge for
29 220G 247591 MOYER RENDERING $125.26 $125.26 transportation and disposal v Per documentation provided the

kitchen grease from
Hubbard Middle School and
Plainfield HS.

expenditure is reasonable for B&G
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Number Code PO # PO Date Vendor Name Against PO Amount Where? Why?) A |<x| £ Comments District Comments
Renewal of NJASA (New
Jersey Association of Per review of the documentation
School Administrators) provided, employees job function
30 890A 250754 7/19/2004 NJASA $400.00 $400.00 o v o ; .
Research Publications coincides with the association
subscription for Office of description.
Special Projects Supervisor.
g:g;qea::; ﬁ]z‘:f;%z fol;clu ded Per review of the documentation
31 520A | 251208 | 8/12/2004 PHILADELPHIA $183,370.18 | $183,368.18 | coverage for the schools v provided, the policy agrees to the
INSURANCE CO o payment and appears to be a
and contents within the necessary expense to the district
schools for the District. Y exp :
2004-2005 Union County Per d|sF:u55|on with I'!' Director, and
Educational Technology per review of supporting
Training Center Membershi documentation, the ETTC membershig
32 610A 250689 7/9/2004 UCVTS/ETTC $2,200.00 $2,200.00 9 . P v assists the teachers of the District withj
fee for Information . . ;
Management Dent. 1 instruction and therefore provides
9 . pt. direct educational benefit to the
membership.
students.
Court stenographer hired for Per review of supporting
grievance hearings. 74 documentation, it is necessary to
33 340A 251093 8/4/2004 VERITEXT/NEW JERSEY $554.25 $554.25 page transcript @ $5 per v record grievances and arbitration to
REPORTING . .
page and $185 attendance ensure a proper record of dialogue is
fee charge. maintained.
10,800 Carbon sheets of In order for the Board of Education to
34 610A 251287 8/11/2004 HARVARD DESIGN $2,200.57 $2,200.57 pink Purchase Orders for v operate effectively it is necessary to
Board of Education office purchase PO documentation.
Furnish and install two
MID-ATLANTIC plenum boxes as ordered by Per documentation provided the
v
35 4208 247442 MECHANICAL INC $2,300.00 $2,300.00 Health Department to contro expenditure is reasonable for B&G
mold.
Furnish and install two
MID-ATLANTIC plenum boxes as ordered by Per documentation provided the
v
36 4208 250689 71912004 MECHANICAL INC $2,200.00 $2,200.00 Health Department to contro expenditure is reasonable for B&G
mold.
37 420G 241608 PEST-A-SIDE $1,634.00 $19,608.00 Annual pest Elimination v Per documentation provided the

Services.

expenditure is reasonable for B&G
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Documentation k- S
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Number Code PO # PO Date Vendor Name Against PO Amount Where? Why?) A |<x| £ Comments District Comments
Per review of the documentation,
Seci rsrcions et
38 320A | 242209 UNION COUNTY ED $3,454.00 $3,454.00 | |Mnitas Hospital and v invoice. Per discussion with the
SERV. COMM. Children's Specialized - .
Hospital Superintendent, after a student_|s_
absent from school for 5 days, it is
required by law to provide instruction.
Per discussion with Athletic Director,
WATCHUNG 2004 - 2005 Annual dues for annual dues for Wgtghung
39 890A 250764 7/19/2004 $1,600.00 $1,600.00 Watchung Conference for v Conference are paid in order for the
CONFERENCE . L L . .
Athletic Dept. Plainfield District to compete in athletid
events with surrounding communities.
Maintenance Contract for all . .
Cl-Printers. These printers Per r_evnew of the documemanon
40 420A 250766 | 7/19/2004 | EASTERN TERMINALS $7,860.00 $7,860.00 | are located in Payroll v provided, the payroll printers
AND COMMUNICATIONS! . maintenance expenditure appears to
department and used to prin o
be reasonable for the District.
payroll checks.
Purchased Courier News, El Per review of supporting
Dario, New York Times, Star documentation, newspaper purchase
41 610A 250830 7/21/2004 | MR. NEWSPAPERMAN $1,026.90 $1,016.90 Ledger and USA Today for v is for library use and provides students
Plainfield Library. an opportunity to read current events.
2004 - 2005 NJASA (New
Jersey Association of Per review of the Superintendent's
42 890A 251648 8/25/2004 NJASA $1,608.00 $1,608.00 School Administrators) v contract, it is noted that she is entitled
membership dues for the to belong to various associations.
Superintendent.
Registration for Assistant
Custodian to attend the Unable to assess the reasonableness | In order to operate a pool there must be
43 890A 251140 8/9/2004 | POOL OPERATION MGT $265.00 $265.00 Certified Pool/Spa Operator | v and necessity of the workshop based | a certified operator. It is mandated that
course held at NESPA, on information provided. we have a certified person on site
Morganville, NJ
Per discussion with IT Director, the
pager service is for B&G boiler
44 530T 251373 | 8/18/2004 | ARCH WIRELESS $2,063.46 $2,400.00 | Monthly order for pager v operators who are on call 24/7. In
service case of an emergency within the
District, they must respond to the
page.
Purchased 100 Lapel Pin -
Diversity @ $3.95 per pin. Per review of supporting
Also purchased supplies for documentation, purchase of supplies Retirement Dinner is a past practice of
45 610A 250872 7/27/2004 BAUDVILLE $613.30 $613.30 retirement dinner for June v for retirement dinner and pins do not the district prior to the absolute

2004, including: gold foil,
blank seal, and 50 shineline
folders for total of $196.

benefit the students of the District, and
do not appear to be necessary.

restriction on food from the state
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e
46 610A 250719 7/13/2004 FIRST LOOKS $977.00 $977.00 Human Resources v . X ’ . .
Letterhead is used for job offers and job postings
throughout the District.
Workshop - "Introduction to Per review of supporting
Problem based learning" on documentation, the conference
v )
47 800A 251669 8/27/2004 IDE CORP $300.00 $300.00 Jan. 21, 2004 for 2 Social attended coincides with the teachers'
Studies teachers. job functions.
Meeting Luncheon for Staff
Development on Per review of supporting . 8
\ . : ) - ’ The event occurred prior to the state's
48 610A | 250729 | 7:15/2004 | LEON'S CATERING $120.00 $120.00 | African/Latin American v | documentation, lunch provided o the | - i i on catering and food service
SERVICE, INC. History Curriculum on July staff does not have an educational for events
21, 2004. 10 people @ $12 benefit to the students. :
per person.
Repais and purchase of documentaton, e ernis bl
49 251403 8/18/2004 LOBSTER SPORTS $188.79 $188.79 parts for tennis ball machine v - ’ -
. machine is necessary for the training
for the Athletic Department )
of the student tennis team.
"60 Quick Tips for Sound Per review of supporting .
Section 504 Programs” documentation, this purchase assists
50 610A 250879 7/27/2004 LRP PUBLICATIONS $50.90 $50.90 shioed to Direc?or of v the faculty in ensuring that student
s z(’:ial Projects services and accommodations comply
s Jects. with Section 504.
Workshop Presentation on
8/28/2004 for the Plainfield Per review of the documentation
Board of Education (10 provided, this purchase appears
T Lo OB e e |t et e oo
51 340A 251743 9/2/2004 | RICHARDSON, LOIS C. $250.00 $250.00 Kshop: Fre f v L X . communication amongst the board.
participants with skills and communicating with the Plainfield -
. . . Request by Wilma Campbell
strategies that will enhance community. However, the number of
their preferred style of District personnel attending the
communication. Approx. workshop appears excessive.
$25 per person.
Per discussion with the
Superintendent, the dinner was for
"Laws of Life" Essay Contest. The
Sgpphe§ for 4(30/200.4 purpose of this program (o provm_ie Character Education is a state mandate
Dinner, including: china character education to students) is . )
dinner plates, cups, forks aligned with requirements stated in the| and an integral component of the Social
52 610A | 251655 | 8/26/2004 | TAYLOR RENTAL $452.61 $452.61 plates, cups, forks, |-, g q Studies Curriculum which is linked to thg

knives, and teaspoons.
Total of 91 china pieces @
$5 each.

NJDOE 2005-2006 Application for
State Aid Funding: Character
Education Partnership Initiative.
However, the purchase of dinner
supplies does not benefit the students
of the District.

New Jersey Core Curriculum Content
Standards in Social Studies
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2004-2005 School Year Per discussion with IT Specialist, the
order for communications Avaya contract is used to service all
53 420M 251303 8/12/2004 AVAYA INC. $70,330.48 $80,875.19 service agreements. 1 v y R .
P landlines and handle voice messaging
month billing for all of L -
- within the District.
District.
District Repair of audio and Per discussion with IT Director, the
visual equipment for the audio visual equipment is located at
54 420A 240832 MACK CAMERA & VIDEO $2,500.00 $525.00 2004-2005 ;chool year. v each of the 13 District schoqls, and is
Annual repair, and open used for AV student productions.
purchase order for additional Amount paid exceeds purchase order
repairs throughout year. amount.
Based upon the documentation
provided, the purchase of the books
" (for classrooms and library) offer
55 500A | 246399 SCHOLASTIC BOOK $2,164.25 $2,164.25 | /0 non-fictional books for v educational benefit to students and is
FAIRS classrooms and the library R
necessary for the educational process
The amount appears to be
reasonable.
Purchase of 1 2005 Midbus
25 passenger school bus.
Serial Per review of supportin
#1GBJG31U341233734. ! supporing
documentation, Bus#6 was
Purchase of 2 2005 IC/CE ; .
54 Passenger School Bus manufactured in 1992, Bus#27 in
56 733A 247494 WOLFINGTON BODY $159.625.00 $150.625.00 Serial # v 1993 and bgs#28 in 1993 as well. As
COMPANY, INC. per NJ Admin. Code 6A:27-7.3 Buses
4DRBRABMB84A966838
used to transport students should not
AND be utilized beyond the 12th year from
#4DRRBRABM64A966837. 4 ety
the date of manufacturing.
The buses were purchased
to replace the busses which
were retired.
Serviced Overhaul Blower
BISHOP ELECTRIC Motors - 7/8/2004 & Blower Per documentation provided the
v
57 420A 251593 8/25/2004 MOTOR EXCHANGE $1,127.10 $1,127.10 Motor - 8/9/2004 for the expenditure is reasonable for B&G
ventilation system.
fo Jftrson st 65 documentaton, he prchase of food | T SVeIt occrted prir t the sate's
58 800A 251719 8/30/2004 | CREATIVE CATERING $483.25 $483.25 § v ’ P R restriction on catering and food service
teachers @ approx. $7 per for teachers does not benefit the
for events.
person. students.
Unable to assess the number of
Reimbursement for catering mdn_/l_duals who interviewed for the The interviews occurred prior to the
for interviews on 9/9/2004 position, and therefore the restriction for catering and food service
59 610A 251915 9/15/2004 FAGGINS, SABRINA $85.82 $85.82 v reasonableness of the expenditure 9

for vice principal position at
Cedarbrook School.

based on the documentation provided.
In addition, unable to assess the
necessity of the purchase.

posed by the state. The number of
individuals interviewed were nine.

B-8




Appendix B
Plainfield Subgroup Analysis

Obtained Transaction E of ¢
Description from S|,8l @
Documentation k- S
Control | Object Total Paid Original PO (What? When? Who? S § § S
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Annual order for weekly pool
GARDEN STATE Wale.r analytical testing Per documentation provided the
60 420A 251490 8/18/2004 LABORATORIES,INC $1,600.00 $1,680.00 required by POSHA v expenditure is reaso'rjlable for B&G
(HEALTH DEP.
REGULATIONS)
Per documentation provided the
expenditure is for the Superintendent'
Travel (professional professional education which is N
education) reimbursement mandate_d b_y the state_and beneficial
61 251001 7/30/2004 [HOWARD, DR. PAULA E. $2,400.00 $2,400.00 for 2004-2005 school year v for the District's operations. In
for the Superintendent addition, reimbursement is mandated
: “for all reasonable and usual
expenses" per review of the
Superintendent's contract.
Room accommodations plus
tax for Plainfield Board of . .
62 580A | 251838 | 9/13/2004 HYATL SESLENCY $542.89 $542.89 | Education member to stay af v zz::(;;‘ﬂ:g:;me’;m"'ded' no
the Hyatt, Sept. 30, 2004 - ’
Oct. 2. 2004.
Per discussion with Business
Administrator name plates are
63 610 | 251847 | onzieo0a | N Kfﬁigggmw $11.00 $11.00 Ez’r'n”;eglta‘t’; Board Member v necessary during public forums to
: identify members of board for
questions from the community.
Per review of the documentation
provided, this payment was made into
the Plainfield Planning Board
Application - Capital Project Review
escrow account to cover billings of
$1,472 and an additional $28 in the This is the procedure set up by the SCC
. . event of supplemental charges. We & DOE. There can be no additions
64 890A | 251848 | 9/13/2004 KG”\(‘)(ibngSK& $1,500.00 $1,500.00 g'r'onlt;’; School Capital v | note that the payment s for additions | without city approval. The SCC

and alterations to the Clinton
Elementary School, and 16 signed
and sealed drawings were prepared
by Johnson Jones Architects.
However, without state approval, it is
not possible to determine if the
expenditure was properly authorized.

approved and this was the essential
next step
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Professional Membership
Annual Due for $35 from
10/24/2004 to 9/2005 for
Math Supervisor. Per review of documentation provided,| Having district personnel present at
Registration fee of $65 to the membership appears to coincide conferences is a kudos for district and
NORTHEASTERN ED. attend the Northeastern with the employee's job function. state. Having professionals that can be
v
65 890A 251882 9/14/2004 RES. ASSOC. $100.00 $100.00 educational research However, the expenditure for out-of- turnkey is critical. Educational research
association from 10/22/2004 state conference was not pre- is the foundation of our very critical
- 10/24/2004. In addition, approved by the NJDOE. work!
the Math Supervisor was the|
Presenter at the conference.
Deposit for 30 tickets (24 for Per review of the documentation
PAPER MILL students and 6 for adults) to rovided, the attendance to the play is
66 251700 | 9/14/2004 $1,264.00 $1,264.00 | attend the theatrical play: v P i play
PLAYHOUSE ) ) for a Drama class, and the amount
Ragtime. Tickets are $42
appears reasonable.
per person.
Per discussion with the
. Superintendent, pupil history folders
67 610A 251886 | 9/15/2004 | THOMPSON PRINTING $1,700.00 $1,700,00 | Durchased 2,000 pupil v are state mandated and keep track of
history folders for the district .
student history folders and therefore
an essential expense.
Repalir to Pick u.p Truck, Per documentation provided the
MG6720. Repair to Dump expenditure is reasonable for B&G
68 420V 251468 | 8/18/2004 | TOM'S AUTOMOTIVE, $1,692.21 $1,602.21 | 1TUCk MG27257. Senvice to v The vehicles IDs on the registrations
INC Pick up Truck, MG28210.
] were matched to the ones on the
Repair to Jeep Cherokee, invoices
MG12731. i
Purchased 52 books on 50
states plus Puerto Rico and Per review of the documentation
WORLD ALMANAC Washington DC for the provided, purchase is for books for the
v
69 610A 251835 9/13/2004 EDUCATION $1,253.33 $1,253.33 Barlow Library. Invoice school library and provides an

date 12/2003, but paid in

9/23/2004.

educational benefit.
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Office and Computer
supplies purchased by
Curriculum and Instruction Per review of the documentation
70 610A | 250278 | 7/1/2004 |CORPORATE EXPRESS $6,274.70 $6,274.70 | Departmenton 7/26/2004. v provided, supplies for computers and
Among a few of the office appear to be reasonable
purchases were 2 Printer operating expense for the department.
cartridges, 2 inkjet, 10
Mouses, etc.
Monthly service to check
PHS Kitchen for pest . .
71 420G 251601 | 8/25/2004 EE(I:_CI)NLI&?;E)S,\‘T $288.40 $870.00 | infestation required by v ezz;igiﬁgﬁzt::;ﬁgf?i tg; o
POSHA (HEALTH DEP.
REGULATIONS)
. . Per review of supporting
Purchase of ink cartridge for ) - .
72 610A | 250603 | 7/1/2004 KEYBOARD $205.50 $209.56 | printer in the Curriculum and v documentation, Maintenance of printe
CONSULTANTS, INC. ) is necessary for the operation of the
Instruction Department. e
District.
Expenses for Keystone
consultant for trip 7/19/2004
$85; 1 day on site Per review of the documentation and
assistance by Keystone discussion with AP Director, and
consultant, 2 days on site Payroll Supervisor, Keystone handles
KEYSTONE INFOR. assistance by Keystone all finance and account functions for
73 420M 251765 9/7/2004 SYSTEMS, INC $16,028.15 $16,031.12 consultant - $800 each; 1 v the District. We note that this paymen
year Universe software is for annual maintenance fees, as
maintenance agreement for well as troubleshooting assistance
128 District users - $9,216; during the 2004-2005 school year.
and annual maintenance for
Redback Server - $4,334.
Per review of the supporting
LEON'S CATERING Breakfast fo_r s_taff for documentation, the purchase of f_ood The _ev_em occurret_i prior to the stale_‘s
74 610A 251528 8/18/2004 $149.00 $149.00 Escholar training. 20 people| v for staff does not have an educational | restriction on catering and food service
SERVICE, INC. X
@ $6.95 per person. benefit for the students, however, the | for events.
amount is reasonable.
40 - cat Se blue 3ft patch Per discussion with IT Director, these
cables 25/pk, 40 - CAT 5E .
Blue 6Ft Patch Cables cables were purchased in bulk as a
25/Pk, 8 - CAT 5E Yellow result of a Network Infras_tructurg
75 610 | 251284 | si0/2004 | OFFICEBUSINESS $9,070.00 $9,070.00 | 6Ft Patch cables 25/Pk, 2 - v change as issued by Verizon. Since

SYSTEMS INC.

Red Crossover Patch
Cables 6Ft 25/Pk, & 50 -
Fiber Patch Cables ST-SC-
3M for IT Department.

Verizon represents the Internet
provider for the District, it is necessary|
to comply with their infrastructure
changes.
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Per review of supporting
documentation, the hiring of the
Professional services for Network consultant assists in
76 340A 251128 8/5/2004 SURGEON, NAIM $33,795.00 $30,000.00 Network Technology v providing network services essential tg
consultant. $30 per hour. the effective operation of the District.
Amount paid exceeds the purchase
order amount.
Per review of supporting
77 610A | 252080 | 9/20/2004 XEROX CORP $19.36 $19.36 | Freight Toner 7/15/2004 v documentation, toner is a necessary
purchase for the operation of the
District.
. . There are only bleachers in one part of
Relocate_: Bleachers to Docum_entanon does not provide the the field, for safety reasons the move of
78 420A | 252065 | 9i20/2004 | ACADEMY RIGGING & $1,500.00 $1,500.00 | UPper Field. weld v necessity of the amount to move these and welding was more cost
MOVERS, INC. Damaged Support Strut on bleachers versus buying more effective then destroying them or buying
Bleachers. bleachers for the other fields. new
Custom imprinted 3" buttons
at $1.90 each plus art . .
Per review of supporting
charge of $25. Also documentation, custom purchased
79 610A 251576 8/24/2004 AKA INCORPORATE $682.50 $682.50 included in price is Rush v ’ .
buttons do not offer an educational
charge of $35 and $0.12 benefit to the students
shipping each plus $22.50 in :
shipping and handling
Per review of the invoice and
Book purchase by Board of supporting documentation, the book
80 610A | 250842 | 7/22/2004 ASCD $881.92 $8g7.50 | Ed for Administrators on v provides advice to educatorsin
Leadership for Learning: accordance with the strategic initiative
How to help Succeed. of the District - success of the
students.
Carpet Clearing fo all 13 o orovicea, e purchase 4 necessary
81 420A | 251861 | ora4sz004 |HIGH QUALITY CARPET| g5 37 59 $15,037.50 | W€ Plainfield Public v for the maintenance of the schools
CLEANING Schools. Annual cleaning L . .
over the summer. yvlthm the District. In addltlon,» amount
is reasonable per documentation.
Registration for Elementary
School Teacher for Per review of the documentation, this
82 500A 252342 9/30/2004 KEAN UNIVERSITY $97.00 $97.00 Workshop on 10/6/2004. v purchase appears to coincide with
"Creative Writing teacher's role.
Workshop". Held in NJ.
Entry Fee for Boys and Girls Per revievy of the dqcumentation, this
83 890A | 252133 | 9/22/2004 |  PINGRY SCHOOL $50.00 $50.00 | Middle School Cross v purchase is for a Middle School

Country fee at Pingry School

athletic event competition that directly
benefits the students.
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Per discussion with IT Director, this
purchase from Verizon is used for
Verizon internet access Internet service and access on a
84 590A 251324 8/16/2004 VERIZON CABS $67,642.40 $66,811.44 service for 2004-2005 for v District wide basis. It is necessary to
entire District. have internet access available for the
District. Amount paid exceeds
purchase order amount.
Library supplies including:
Alkaline batteries, monthly Per review of documentation, Library
CASCADE SCHOOL planner, markers, tap, plastiq supplies are necessary for the efficien
85 610A 250153 7162004 SUPPLIES, INC $352.28 $351.58 file box, sharpie, v operation of the Plainfield District
construction paper, pencils, school's.
post-it notes, and pens.
Cash advance to the
Ezﬂgzg;ﬁ;r:gﬁ:‘ezf Per review of d'()c_umentation, the
86 252429 | 10/7/2004 | CATHCART, LINWARD $150.00 $150.00 | occurred for NISBA (NJ v Board member's job function
AGURS - coincides with the conference
School Board Association) description
Annual meeting in Atlantic :
City, NJ
J.H. Case which was a due process
KING. KING & Unable to assess the purpose or hearing and compliant of non-
87 331A 251744 9/2/2004 G OLbS ACK $2,000.00 $2,000.00 Payment for Legal Services v usefulness of this purchase based on | compliance. According to the law we
documentation provided. must address these issues in court. Thig
was a retainer fee
Purchase of 4 sets of
educational books for
Barlow School for libraries. Per review of documentation, library
88 610A 250523 7/1/2004 LAKESJAOTii:fE\SRNING $122.36 $122.36 Books include 3 sets of Bob v books offer a direct educational
Books Level B,D, C and benefit to the students.
Word Family Storybook.
Per review of the supporting
documentation and per discussion
Educational Loan Collection with AP Dir_ector, the membership for
89 500A 252274 9/28/2004 NEWARK MUSEUM $150.00 $150.00 membership v the Education Loan allows the Art
teacher and History teacher to borrow
artifacts from the Newark Museum for
classroom exhibits at Clinton School.
Supplies for Doors Per r_eview qf the documgntation
SHIFFLER EQUIPMENT including: 100 - locker provided, this purchase is necessary
90 420A 252238 9/28/2004 $357.87 $357.87 v for the maintenance of the schools

SALES

hinges, door jamb, and
locker door jamb adjuster.

with lockers (i.e. high school and
middle schools).
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Entry fee for the Boys and Per review of documentation, the
SUMMIT BOARD OF Girls Middle School X-C expenditure is for participation in
v
o 890A 252812 9/3012004 EDUCATION $50.00 $50.00 invitational on 10/24/2004 at athletic events by students. Amount o
Summit High School. expenditure appears reasonable.
Inkjet cartridge, toner and Per review of the documentation
92 610A | 250924 | 7/20/2004 | BEST COMPUTER $741.38 $741.38 | laptop stand etc for v provided, these purchases represent
SUPPLIES Plainfield High School supplies necessary for the operation
9 ) of the PHS Library.
Staff luncheon for school Per documentation provided, the The event occurred prior to the state's
93 610A 251742 9/2/2004 CREATIVE CATERING $447.00 $447.00 opening for 60 people @ v expenditure is does not benefit the restriction on catering and food service
approx. $7 per person students. for events.
The district is responsible for running a
athletic department. We place an
Painting of Football From the documentation provided, we| advertisement of the upcoming season
94 420A 250743 7/19/2004 CUSTOM LETTERING $595.00 $595.00 Schedule Sign for 2004 v were unable to assess the necessity on the field yearly. This sign supports
Season. of the expenditure to education. the district in allowing the public to kno
the schedule so they will buy tickets for
the games
Printer Repair for high Per documentation, printers are
95 340A | 252051 | 9/20/2004 |DANIELS' DIAGNOSTICS $375.00 375,00 | SChool main office. Printer v necessary to ensure the efficient
repair for Superintendent operation of the High School and
office Superintendent's office.
i?]iﬁi:;ir:d' \/tii(;ulrjn-gr/]i/\iom, Per documentation, repair and
96 420A | 252445 | 10/7/2004 ELECTROLUX $201.87 $201.87 | I 9: P v maintenance of the vacuum ensures a
filters, new brush, and a ne .
clean school environment.
power cord.
Per review of the documentation
7,500 School calendars for prowdgd and per discussion with
Superintendent, school calendars are
the 2004-2005 school year.
necessary to keep parents aware of
The calendar shows school "
schedule / events and student events and plan accordingly.
97 610A 250812 7/21/2004 GRAPHICOLOR $12,980.00 $12,980.00 v In addition, the number of school

contact numbers etc.
Approx. $1.74 per student.

calendars appears to be consistent
with the number of students in the
district.

B-14




Appendix B
Plainfield Subgroup Analysis

Obtained Transaction E of ¢
Description from S|,8l @
Documentation k- S
Control | Object Total Paid Original PO (What? When? Who? S § § S
Number Code PO # PO Date Vendor Name Against PO Amount Where? Why?) A |<x| £ Comments District Comments
Meals and mileage Per review of the supporting
expenses for NJSSBA documentation, the meals were for a
Conference for 10/20/2004 reasonable amount and the mileage
98 610A 252565 | 10/13/2004 | PAYNE, CHRISTOPHER $180.00 $180.00 through 10/22/2004 for IT v was properly supported. In addition,
Director. Meals $50 and the dates of the conference match the
mileage/tolls $130. dates of his traveling and meals.
Per review of the documentation, the
Registration for Assistant conference description coincides with
PESTICIDE TRAINING & Buildings & Grounds the employee's job function, however, Pestici_de training ?s mandatory for
99 890A 252459 10/7/2004 $100.00 $100.00 Supervisor to attend v we are unable to assess the custodians and principals per the state
CONSULTING " L . y
Pesticides and You-Proper reasonableness and necessity of the department of education
Use" conference purchase based on information
provided.
Install Asphalt Dumpster Per review of the documentation
PROTECTIVE PAVING & Pad, Hubbard. Pot hole provided, no state DOE approval of This is not a capitol project but normal
100 420A 252453 10/7/2004 $5,900.00 $5,900.00 repairs, Mason. Installed v the capital project was provided, and wear and tear repairs to keep the distric
SEAL COATING . . .
Asphalt Dumpster Pad at thej therefore the necessity can not be safe. Preventive maintenance
Cedarbrook School. evaluated.
Hotel Stay for three rooms Per review of the supporting
for two days for NJSBA, documentation, the hotel stay was
RESORTS INT.CASINO & 10/20-10/22/04 in Atlantic necessary given the location of the
101 580A 252566 10/13/2004 HOTEL $585.00 $585.00 City for 4 IT Department v conference, and the dates per the
personnel. Rooms approx. conference were consistent with the
$100 per night. dates per the hotel bill.
60 children's fiction and Per discussior_1 vyith Superintendent,
. and the description of documents
102 610A 250524 | 7/1/2004 SCHOLASTIC INC. $1,869.89 $1,792.31 | nonfiction books for Barlow v provided, the purchase of library
School's library. . h .
books provides a direct educational
benefit to students.
Per discussion with the Director of
Humar_1 Resources, upon retiremer\t, Long standing practice for retiring
103 610A | 252374 | 10172004 | STANDARD CHAIR OF $25.00 $25.00 | 1 Lamp for retiree. v the retiree has the option of choosing | - o\ eoc " However the District has

GARDNER

between a lamp or rocking chair. The
amount is reasonable, however, the
necessity of the purchase is unclear.

eliminated this practice this year.
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Obtained Transaction E of ¢
Description from S |,2 2
Documentation T |g s S
Control | Object Total Paid Original PO (What? When? Who? S § § S
Number Code PO # PO Date Vendor Name Against PO Amount Where? Why?) A |<x| £ Comments District Comments
Per review of documentation, school
Invoice indicated rental of opening day festivities were attended
by 1,500 people exceeding the
tent, tables and seats for capacity of the high school. Therefore
104 610A 251657 8/26/2004 TAYLOR RENTAL $458.74 $610.00 opening day of school at v p X y. 9 )
o 4 the District had to go rent tables,
Plainfield High School on .
chairs and tents to hold the venue
9/3/2004. .
outside. Amount appears reasonable
$0.30 per person.
A box of 500 Business cards . }
- ) Per review of the documentation
for the Visual & Performing . - .
Arts Dept. for Visual and provided, it is ordinary and reasonable|
105 610A 252304 9/30/2004 | THOMPSON PRINTING $50.00 $50.00 i~ . v for District personnel to have business
Performing Arts Supervisor cards
purchased 9/30/2004 ’
Unable to assess the usefulness and n a school of over 500 students itis
106 610A | 250183 | 7/8/2004 TROXELL $259.11 259,11 | Audio Visual Supply -hand | beneficiary of the purchase based on | SSSential to have a microphone for the
COMMUNICATIONS held microphone . - - purpose of assemblies, plays, meetings
information provided. ;
i.e.as PTO etc...
The state requires Districts to provide
UMDNJ-UNIV Employee assistance their staff with employee assistance
v
107 8208 250837 712112004 BEHAVIORAL HC $32,427.00 $32,427.00 program - Quarterly billing. programs (ex. substance abuse
rehabilitation program).
Per review of the documentation
provided, this appears to be a
, Visiting International Faculty reasonable operating expense for the
108 320A 252423 10/6/2004 VISITING INT'L FACULTY) $120,600.00 $120,600.00 (VIF) Program Participants v District, due to the shortage of
PROGRAM - -
for Bilingual Students. bilingual local resources. As a result,
the district has to participate in the VIF]
program.
. Per documentation the expenditure is
WEST GROUP NJ Admin Code T6 and 6A - .
v
109 890A 252029 9/20/2004 PAYMENT CENTER $115.00 $115.00 BOOKS fo_r _NJ Admin deg books whlch are
critical for the district operations.
Hotel reservations for
Director of Human
Resources to attend 3 day Per review of the supporting
WESTIN PEACHTREE conference in Atlanta, documentation, the dates per the
, v )
110 252522 10/12/2004 PLAZA $627.00 $627.00 American Association of registration match the dates per the
School Personnel. Approx. hotel bill, and the cost is reasonable.
$209 per night. 10/20/04
through 10/23/04.
Desk Divider and Gel Mouse]| :aerr;\::g g]tﬂ(i(;c;me?it:su?;’
111 610A | 251027 | 8/4/2004 DAY-TIMERS, INC $52.46 $41.93 | Wrist Pad for the v s PP

Superintendent.

Superintendents Office. The amount

appears to be reasonable.
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Description from S|,8l @
Documentation k- S
Control | Object Total Paid Original PO (What? When? Who? S § § S
Number Code PO # PO Date Vendor Name Against PO Amount Where? Why?) A |<x| £ Comments District Comments
Per review of supporting
Coffee for the office of the documentation and guidance from the| The superintendent has many early and
112 610A 252705 10/20/2004 GEVALIA $60.35 $60.35 . v Department, the purchase of staff evening meetings at her level which
Superintendent o X ; X
room amenities do not benefit the necessitates coffee being served.
students. Amount is reasonable.
Payroll Checks and Per review of documentation, payroll
113 610A 252476 10/8/2004 HARVARD DESIGN $2,095.86 $2,095.86 Envelopes v checks and envelopes are necessary
for the operation of the District.
1 Room for Guidance
Director during the NJ Unable to assess the reasonableness
School Counselor of the costs incurred. Per review of Evening sessions and early morning
114 500A 252710 10/21/2004 | HILTON PARSIPPANY $101.46 $101.46 Associa_tion Fall 2004 v Fh_e conference location in Parsippany | sessions doe_s n_eces_sitate overnight_
Professional Dev. it is questionable that a hotel room stay. No proximity guidelines. There is
Conference on October 24, would be necessary for a one night trij sharing of best practices among districty
2004, held in Parsippany, from Plainfield.
NJ.
Painting of classrooms at
PHS, corridors, hallways,
locker rooms at Jefferson,
painting of classrooms
hallways, locker rooms at
OPHS, Painting of
bathrooms, locker rooms, . .
115 420A | 252555 | 10/13/2004 JG PAINTING & $80,770.00 $80,770.00 | offices, hallways, lockers, v Per documentation provided the
CONTRACTING S expenditure is reasonable for B&G
gym, at Hubbard,. Painting
of hallways, classrooms,
kitchen at stillman. Painting
of Front corridor at
Woodland. Painting of
Flagpole, scoreboard at hub
stine.
Registration fee for Art Per review of the documentation
teacher to Attend .
116 500A | 252273 | 9/28/2004 | MORRIS MUSEUM $45.00 $45.00 | conference on 10/28/2004 in v provided, the conference attendance
New Jersey. "Ger-O-Matic coques with the teacher's job
. function.
Sculptures".
Unable to assess the purpose,
High Management Rehab benefici_ary and neces_sity of Provide bgdsjde instru_ction required by
117 390A 252119 9/22/2004 | ABS NEW HOPE, INC. $2,000.00 $2,000.00 v expenditure to education based on the| law to assist in educating bedridden

Education Services.

information provided.

students
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Number Code PO # PO Date Vendor Name Against PO Amount Where? Why?) A |<x| £ Comments District Comments
Documentation does not provide Intuity Aud X Right to use audix which i
118 732A 251495 OFFICE SOLUTIONS, $3,605.00 $3,605.00 1 _RTV for Intuity Audit for v purpose and the necessity of the the voice mail for PIa|nf|eIdIH|gh School
INC. District System : : Emerson and Jefferson Swing Schools
expenditure to education. X
and the Board of Education
Per discussion with the
6 educational books ("All Superintendent and per review of the
119 610A | 251147 | 8/9/2004 | PEARSON EDUCATION $235.36 $219.00 | 2POULBATS) for Curriculum v supporting documentation, it is noted
& Inst shipped in September that the approved curriculum
2006. standards encompasses the study of
animals.
Fiction and Non fiction . . .
books for Evergreen Middle Per review of documentation, library
120 610A 251263 8/9/2004 SCHOOLWIDE, INC. $109.25 $117.01 ) 9 v books provide an educational benefit
School Library. 20 books @
to the students.
approx. $6 each.
Operator service to find Per discussion with AP Director and
121 340A 252872 10/28/2004 ANiEZﬁ\;L?E’\II_EDOF $151.90 $151.90 substitute teachers in the v review of the documentation, this
event of iliness. expenditure is for a necessary service|
2004-2005 School Year Per discussion with IT Specialist, the
order for communications Avaya contract is used to service all
122 420M 251305 8/12/2004 AVAYA INC. $2,490.20 $2,988.24 service agreements. 1 v y R N
P landlines and handle voice messaging
month billing for all of L -
- within the District.
District.
Hotel Sta_y 'f‘ Atlantic City, Per documentation provided the
NJ for Principal at the expenditure is for the principal's
FOUNDATION FOR NJPSA/NJASCD Fall . L
v
123 300A 252667 10/20/2004 EDUCATIONAL ADMIN. $625.00 $625.00 Convention 11/3 - 11/4. Part professional developr_m_ents which is
; mandatory and beneficial for the
of professional development " .
school's operations.
plan.
Per discussion with the Business
23;kliczgggf_zgz '6\3‘\3& 6A - Administrator the NJ Admin Code Title|
124 610A 251729 9/2/2004 GANN LAW BOOKS $71.00 $71.00 . v 6 & 6A book represents all applicable
Education for Emerson .
School state laws that each school in the
District must abide by.
Inflatable Bounce and Slide
Horshoe, Popcorn machine,
inflatable basketball for . ’
N Per review of the documentation
NJIASK celebration (NJ provided, this purchase is an incentive|
125 500A | 252518 | 1012/2004 | CRAND RENTAL $567.60 $523.85 | Assessmentof Skills & v for the students for completing the

STATION

Knowledge standardized
test). For grades 3 & 4 at
Woodland School (160
students). Approx. $3 per
student.

standardized ASK test. In addition,
the amount is reasonable.
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51 personalized straps for Per documentation provided the
Dewitt D Barlow Elementary expenditure is for physical education;
g v
126 610A 251672 8/27/2004 IT'S ELEMENTARY $284.90 $284.90 School for Physical therefore it directly benefits students
Education. and necessary for their development.
e e
127 610A 252102 9/22/2004 | J. O'BRIEN COMPANY $800.00 $800.00 Lanyard with plastic hook for| v pr P :
) Director, the purchase is for student
the Hubbard Middle School Ds
Per review of the documentation
. provided, books for classroom
128 610A | 250565 | 7/1/2004 KNOW BUDDY $619.44 $610.44 | 44 nonfiction books for the v libraries provide an educational benefif
RESOURCES school's classrooms .
to the students and necessary for their
development.
Per discussion with the
. e Superintendent, this b0.0k was written Purchase was made based on test data
Children's fiction books (4 by one of the students in Maxson which indicates that students need
129 610A 252858 10/27/2004 | LIBROS ENCOURAGING $6,400.00 $6,464.00 kinds of books for 100 each)| v Middle School. However, we are o ; ;
X N addition support in comprehending
for Maxson Middle School. unable to assess the educational . .
fiction and non fiction texts.
value and reasonableness of amount
of the purchase.
Payment for the Per review of the information
130 890A 252861 10/27/2004 LINCOI';E/:II:‘I\,;::;“SG'FMENT $4,000.00 $4,000.00 Superintendent's long term v provided, the amount paid is per
retirement plan. employee's employment contract.
Per review of the documentation
Service Grease Trap, for provided, this purchase is necessary
131 420G 252689 10/20/2004 REID, RUSSELL $310.00 $310.00 Stillman and Hubbard v for the maintenance of the cafeteria
schools kitchens for each school within the
District.
Repairs to Plainfield High Per review of the documentation
132 251801 | 9/8/2004 |REPS FITNESS SUPPLY $264.00 $264.00 | School weightroom v provided, maintenance of athletic
equipment (bicep machine, equipment is necessary for the
elliptical, and treadmill). District's athletic program.
Per documentation provided the
\ Service Buildings & Grounds| expenditure is reasonable for B&G.
133 420V 252649 10/20/2004 ROMON?NSCGARAGE’ $484.25 $484.25 red Jeep-regular v The vehicles IDs on the registrations
’ maintenance. were matched to the ones on the
invoices.
134 420E 252693 10/20/2004 SOMERSET LAWN & $257.78 $257.78 Maintenance of the lawn v Per documentation provided the

GARDEN EQUIP.

equipment.

expenditure is reasonable for B&G
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Food for Back to School Per review of the documentation
night for parents, teachers, provided, this purchase is meant to
TWO FISH AND FIVE and students. Students and increase parent attendance at the
135 5004 252757 10/25/2004 LOAVES $725.00 $725.00 Parents attended. 75 v Back to the School night, and the food
people @ approx. $9.67 per benefits both parents and students.
person. Amount is reasonable.
Supplies for ground maint.
ANDERSON Crew-Qil Trim Line, goggles, Per documentation provided the
136 420E 252681 10/20/2004 | LAWNMOWER/SCOT $705.04 $705.04 trimmer head, brusher v X R
expenditure is reasonable for B&G
PLN defender, keys, carburetor,
trimmer repair
Repair to Storm Drains-
Plainfield High School.
Replaced damaged
Sidewalk. Remove old steel
CIRCELLI lintels and cut opening at 2 Per documentation provided the
137 4208 252640 10/20/2004 CONSTRUCTION $9,800.00 $9,800.00 location, installed new v expenditure is reasonable for B&G
concrete lintels in each
opening, installed two rollup
doors, jambs and counters,
trimmed openings.
. . Per review of the documentation
COSKEY'S ELECTRONIC Repair Public provided, this purchase is necessary
138 420A 252771 10/25/2004 $140.25 $140.25 Announcement system at v - !
SYSTEMS to inform the students of
Cedarbrook
announcements at the school.
Per review of the documentation
provided and per discussion with AP
Director, for purchases under 2,000
Overhead projector etc for there is no fixed asset listing, and as a|
139 610A 250625 7/1/2004 | DEMCO TECHNOLOGY $427.45 $499.09 Woodland Elementary v result, not documentation exists to
school. justify a new purchase. However, the
overhead projector does allow
classroom instruction and amount is
reasonable.
Discovery Education unitedstreaming
is a digital video-based learning
DISCOVERY United .St.reaming o Documentation»d.oes not explain Fhe resource. It encourages student
140 300A 243664 $350.00 $350.00 Subscription for Plainfield v purpose, beneficiary, and necessity of| exploration with teacher-selected
EDUCATION . X . . . .
High School. Grades K-12. the expenditure to education. assignments, quizzes and media
publishable to the Student Center where
students can access from anyplace.
141 | 420a | 252685 | 10/20/2004 ELECTROLUX $210.86 $21086 | Serviced Commercial v Per documentation provided the

Vacuum Cleaner

expenditure is reasonable for B&G
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Unable to assess the necessity and Periodical for the District Trainer which
HUMAN KINETICS 1 year subscription renewal g provides the latest research and
v
142 610P 252665 1072072004 PUBLISHERS, INC. $39.00 $39.00 of "Athletic Therapy Today" .beneflma}ry of thg purchase based on methods for health and preventing
information provided. [P
student injuries.
Per discussion with the
Food & drinks for the S'uper_mtendent, Spanish Heritage At this time, there was not a restriction
. . night is held for parents and students . .
Spanish Heritage month - on food and catering services for the
resentation at PHS etc. However, documentation does district. Eating meals onsite provided
143 610A 252722 | 10/21/2004 ISABEL'S GRILL $500.00 $500.00 | P : v not detail the purpose, beneficiary and fict. Lating pr
9/30/04. . . additional time to develop curriculum
necessity of the expenditure to L .
100 people @ $5 per . . which is a cornerstone in the
education. Amount per person is )
person. educational process.
appears reasonable.
Video Server with Antennae,
District Service Fee for all . . .
Per documentation, expenditure is for
NJ PUBLIC schools for 12 months, licensing fee for information
144 340A 252053 9/20/2004 $13,700.00 $13,700.00 United Streaming License v 9 ;
BROADCASTING - technology to run servers in all
for all schools. United
R o schools.
streaming for all District
schools.
Based upon the documentation
provided, we were unable to
determine the necessity of the fax to
be purchased at this time. Since there is only one fax machine in
145 610A 252179 | 9272004 | RAHWAY BUSINESS $849.00 849,00 | Panafax UF-780 (Laser Fax) Documentation did not explain the department, it must have been a
MACHINES for Curriculum & Instruction. whether this purchase was to replace
- replacement
a retired fax or whether a new fax was
required.
Per review of the documentation
provided, the purchase of library
65 nonfiction books for books offers an educational benefit to
146 610A 251115 12/1/2004 RAINTREE $1,292.97 $1,335.91 Plainfield High School v students. Amount per book is
Library / Media Center. reasonable.
Per review of the documentation
ST o1 0 e B e
147 890A 253018 | 11/10/2004 S.T.S.OF N.J. $65.00 $65.00 | dues for Department v p ! pp
. transportation laws and statutes.
Director . L R
Membership coincides with employees
role and responsibilities.
. The scholastic newspapers provide a
SCHOLASTIC Scholastic Newspaper . ) )
v
148 610A 251644 8/25/2004 MAGAZINES $1,373.12 $1,373.12 subscription for grades 1-5 direct educational benefit to the

students.
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Per discussion with Superintendent
and per review of the documentation
provided, the dates per the Job Fair
are consistent with the dates per the With the lack of bilingual and ESL
Hotel reservation for hotel bill, the amount is reasonable, teachers in the district. The district
WYNDHAM CONDADO Director of HR and HR and the hotel stay is necessary. In attended the Puerto Rico Job Fair.
v
149 580A 253107 1171172004 PLAZA HOTEL $2,122.80 $2,122.80 Representative to attend the addition, it is noted that in order to hire|] There was no out of state restriction at
2004 Puerto Rico Job Fair. a bilingual teacher, it was necessary td this time. We need to follow year to year|
travel to a Puerto Rican job fair. mandates.
However, due to the location of the job
fair, NJDOE approval for out-of-state
travel is necessary.
Reimbursement to
El_e mentary Teacher for The PEA contract mandates
mileage and tolls to attend reimbursement consistent with what
150 320A 253032 11/10/2004 BAIRD, EVELYN $17.68 $17.68 America's Choice Principal's v . .
. - was paid. In addition, travel
Leadership Summit in East reimbursement is reasonable
Windsor, NJ. For 1 day ’
conference.
. Per discussion with IT Director, this
Technical support for Human .
Resource Personnel purchase is for the HR Smarts
151 340A 251606 8/25/2004 [COMPUTER SOLUTIONS $3,960.00 $3,960.00 . v program which maintains all
Package - 1 year service : } -
contract information about District personnel fol
’ the operation of the District.
. It is imperative that the department has
Reimbursement for . )
urchase of Cony machine Unable to assess the necessity of the | a copy macine due to the volume of
152 610A 251538 | 8/18/2004 CONE, DANIEL $349.99 $349.99 | P _~opy mact v purchase based on information work. This is essential for student
for the physical education . X X
) provided. academic growth in the knowledge of
office " . .
sports, fitness and physical education.
Office Supplies for varlou_s Per review of the documentation
Board of Education supplies, . - )
including: hanging wall provided, this purchase amount is
153 610A | 251888 | 9/15/2004 | CORPORATE EXPRESS $317.35 $365.92 g: hanging w v reasonable and necessary for the
calendar, planners, files, o .
. . organization of the Board of Education|
hanging folders, and hanging -
) office.
Pendaflex file system.
2 Steel Black Bookshelves Unable to assess the necessity of the . .
. . ) furniture to schools with
154 610A 251989 9/20/2004 | CORPORATE EXPRESS $1,211.41 $1,619.24 with 3 shelves for Chas H v purchase based on information

Stillman School. $118 each.

provided.

books!!Bookcases are essential
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Per review of the documentation and No restriction from the state at this time.
155 610A 253112 11/15/2004 E & A RESTAURANT $42.53 $42.53 1 Case of 100z Hot Cups v guidance from the Depar_tment, this The §uper|me_ndent has many ear_ly and
SUPPLY purchase does not benefits students. | evening meetings at her level during
Amount is reasonable. which coffee is served.
Per review of the documentation and No restriction .0 n-food or catering from
Coffee for office of uidance from the Department, this the state at this time. The
156 610A 253113 11/16/2004 GEVALIA $21.07 $21.07 : v 9 part ! superintendent has many early and
Superintendent purchase does not benefits students. . . .
Amount is reasonable evening meetings at her level during
) which coffee is served.
L b."o‘f (.Fam."e. Is not an Per review of the documentation
option: six principles that rovided, this purchase coincides with
157 610A 251887 9/15/2004 HOPE FOUNDATION $34.93 $34.95 guide student achievement") v P i ,p. 3
L o the employee's job title and appears tg
and Shipping to Plainfield . -
. enhance the teacher's qualities.
High School.
The event occurred prior to the state's
. restriction on catering and food service
Food Service on October ) . . L
IMPERIAL 21. 2004, Visitor from South Documentation does not explain the for events. Visitors from South Africa is
158 500A 252795 10/27/2004 $120.77 $120.77 " . v purpose, beneficiary, and the part of our exchange program through
DELICATESSEN Africa visiting Hubbard - ) - X . .
X necessity of the expenditure. Pod Casting with South African children
Middle Schools . .
It is imperative that we show our
gratitude for this venture.
Character Education is a state mandate
Videocassette of the Documentation does not explain and an integral component of the Social
159 610A 251104 8/4/2004 NEW DAY FILMS $108.00 $99.00 Garifuna Journey purchased| v purpose, beneficiary and necessity of | Studies Curriculum which is linked to thg
by Special Projects. expenditure. New Jersey Core Curriculum Content
Standards in Social Studies
Per discussion with Superintendent,
decorations are used for the First Day | Parent Education is a critical component
Parent Program to attract the of the entire education system. Having
160 610A 252755 10/22/2004 PARTY PROS $168.28 $115.00 Ballopns for parent forum v ;ommunny a!wd parent mvolveme_nt to| the setting welcoming is important.
held in October, 2005 improve public schools. Amount is There has never has never been a ban
reasonable. However, per state placed on us by the state on such
guidance, decorations are to be items. Is this the same for all districts?
marked questionable.
"101 Things to do Instead of Per review of the invoice description, i
Drugs" bookmarks, elect to is a direct benefit to the students of the
161 610A 252494 10/12/2004 | POSITIVE PROMOTIONS $288.42 $264.39 be drug free pledge card, v District to remain off drugs, and the
and Drug Free banner for purchase of the supplies is a
students. Approx $16 each reasonable amount.
Reprogrammed walkie-talkie
162 420E | 252782 | 10/25/2004 | RADIO EXCHANGE $1,235.00 $1,235.00 | '2dios used by custodian v Per documentation provided the

staff (cheaper than buying
new ones).

expenditure is reasonable for B&G
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Per documentation provided the
Change Plug in Pintle Plate expenditure is reasonable for B&G.
163 420V 252901 11/9/2004 SANIT’;ES::’:RUCK $106.05 $106.05 for the Maxson Dump truck, v The vehicles IDs on the registrations
done for safety purposes. were matched to the ones on the
invoices.
The purchase of the Fruit Basket was
for the passing of district employee's
164 610A 252629 10/20/2004 | STANLEY'S FLORIST $74.99 $74.99 Fruit basket v mother in law. However, there is no Board president request
direct educational benefit to the
students.
Per discussion with IT Director,
Verizon is used for cellular phone
usage for constant communication
between support staff. Verizon
165 530T | 251322 | 8/16/2004 | VERIZON WIRELESS $5,604.49 $9,500.00 | Monthly Cellular phone v cellular service is being fazed out. Pe
payment for IT Director. review of the documentation provided,
this payment is for IT Director's cell
phone, and it is necessary that he
remain in communication with his IT
support staff throughout the District.
Blower Unit to recycle air for . ]
BISHOP ELECTRIC . . Per documentation provided the
166 420A 252678 | 10/20/2004 MOTOR EXCHANGE $395.00 $395.00 Plaujﬂe_ld High School _ v expenditure is reasonable for B&G
ventilation system repaired.
FEDERAL EXPRESS FedEx shipment; from the Unable to assess who the Fedex The distri_ct FedExs many documents to
167 530A 251317 8/13/2004 CORP $2,426.17 $3,135.00 Board of Education to v packages were shipped to based on the state in order to meet many short
various NJ locations documentation provided. deadlines
Per review of documentation and per The §uper|nte_ndent has many ea_rly and
Gevalia coffee for Plainfield Department guidance, this purchase evening meetings at her level which
168 610A 253192 11/22/2004 GEVALIA $60.35 $60.35 X v ) ! - necessitates coffee being served. This
Board of Education does not benefit students. Amount is . 3 8
reasonable. expgncﬁture occurred prior to the state's
restriction on food.
HSBC BUSINESS Purchased frame holders for| _, Documentation does not explain y .
169 610A 252625 10/18/2004 SOLUTIONS $90.45 $250.00 certificates. purposg, beneficiary and necessity of | Certificates are placed in frames
expenditure.
Three 3X6 Dlgltally printed Documentation does not explain the
posters on scrim vinyl for L .
170 610A 252042 | 9/20/2004 | AKA INCORPORATE $375.00 $375.00 | inside display. Purchased | v purpose, beneficiary, and the Mission Statement Banners to be

by the Curriculum &
Institution Department

necessity of the poster to education.
The amount appears to be excessive.

placed in Central Office
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Per discussion with Coordinator of
Curriculum, marine life is within the
scope of the Plainfield District
CHARTHOUSE Educational videos and curriculum. We reviewed the state
v
i 610A 252139 9/2212004 LEARNING $680.85 $720.85 books about marine life approved "NJ Core Curriculum
Standards" guidance for grades K-12,
noting the existence of biological
studies of humans and animals.
NASU Workshop-Payroll Per review of documentation provided,
172 580A 251919 9/16/2004 DOUBLE TREE GUEST $237.60 $230.00 Supervisor at Mount Laurel - v lodging appears to be reasonable due
SUITES . !
Hotel Lodging. to distance to travel.
In Service Professional Per review of the documentation
EDUCATIONAL Development for Music provided, workshop is for the
v
173 610A 251787 9/8/2004 FESTIVAL AND TOURS $300.00 $300.00 Teachers held on professional development for music
September 2nd 2004 teachers.
1 Gateway computer for Documentation does not explain P
174 610A | 252255 | 9/28/2004 GATEWAYl ,\(‘:é) MPANIES, $1,958.00 $1,958.00 | Dewitt D. Barlow Elementary| v/ purpose, beneficiary and necessity of Sf?ig':‘cemem computer in principla’s
) School expenditure.
Registration for workshop forf . . .
X . Per review of the documentation, this
GREAT ACTIVITIES Physical Education teacher S :
v
175 500A 252466 10/7/2004 WORKSHOPS $129.95 $129.95 to be held on 10/26/2004 in purchasl,e appears to coincide with
" teacher's role.
Edison.
10 Boxes of Laser labels for Per review of the documentation
176 500A 252800 10/27/2004 HARVARD DESIGN $205.00 $205.00 renort cards v provided, this purchase appears to be
P : a reasonable operating expense.
Unable to assess the purpose, . .
. . Resource materials for Social Workers
177 610A | 252001 | 9izsiz004 | HAWTHORNE EDUC $150.70 $140.70 | 2004 Catalog and Referral |, necessity and beneficiary of the and Guidance Counselors for reffrring
SERVICES Kit purchase based on the information
Ny students
provided.
INTERNATIONAL Special Lights for Plainfield Per documentation, expenditure is to
v . S
178 420A 252647 10/20/2004 LIGHTING CORP. $125.90 $125.90 High School Auditorium. improve the_ theater lighting in
Plainfield High School.
Per discussion with Superintendent,
Purchased Ink for high this purchase is for ink for a federally
KEYBOARD performance Docucamera funded printer. Maintenance of printer|
v
179 6104 252259 9/28/2004 CONSULTANTS, INC. $700.60 $548.90 printer for Washington is a necessary operating expense for
School. the school. Amount paid exceeds
purchase order amount.
47 - Books Purchased for . . . .
. Per discussion with Superintendent
KNOW BUDDY Washington Elementary - -
v
180 610A 252516 10/12/2004 RESOURCES $782.82 $782.82 School Library on 12/2004. books were purchased by Librarian to

Approx. $17 per book.

improve students reading.
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6 Lenni Lenape Indian . . .
Assemblies for 60 minutes Per review of the information
181 500A | 251854 | 9/4i2004 | “ENAPELIFEWAYS, $1,300.00 $1,300.00 | each over 2 days for v provided, learning about the Lenni
INC. Lenape Indians provides a historical
Woodland Elementary - )
educational benefit to the students.
School.
District repair of audio and Per review of the supporting
visual equipment for the documentation, the repair of AV
v
182 420A 252425 10/6/2004 |MACK CAMERA & VIDEO $625.00 $2,500.00 2004-2005 school year at equipment benefits the students of the
Hubbard Middle School Middle School.
Per review of the documentation,
home instruction is a necessary
. purchase and is supported by the
NEWARK Home Instruction for the A " - R
v
183 320A 253165 11/17/2004 RENAISSANCE HOUSE $1,260.00 $1,260.00 month of September 2004, invoice. Per discussion with .
Superintendent, after a student is
absent from school for 5 days, it is
required by law to provide instruction.
Registration for School
ir?r?:Jae:IWroorf'; Z;Egnaéiltend Documentation does not explain The Guidance Counselor attended the
184 500A 252726 10/21/2004 NJSCA $135.00 $135.00 p v whether conference's purpose NJ School Counselor Association
development NJSCA Fall coincide with person's role Conference
conference on Oct. 24th & p :
25th 2004 in New Jersey.
Petty cash fund for office Unable to assess the ownership of the|
185 610A 253689 12/1/2004 PETTY CASH $372.72 $372.72 Y v vehicles based on the information
supplies and car washes. X
provided.
History book (Arab-Israell Es;ﬁ:le‘;vnotf): r1aesc:3(t)(t:(l)1 Itzear:r?itnlon\'lvﬂfd This book is part of a set, an essential
186 610A 251115 12/1/2004 RAINTREE $1,292.97 $1,335.91 Conflict purchased by v X P 9 XIS P ) ’
o . History. Purchase appears to be a to teaching World History
Plainfield HS Library. .
reasonable expense to education.
Software with 1 year license Per discussion with IT Director, the
for Café Terminal Support w/ software is used by students to pay fo
Administrator plus, Café lunch with a swipe card, and the
187 340A 252351 10/1/2004 REDIKER SOFTWARE, $7,195.00 $7,195.00 Central Support, v technical support related to the

INC.

Administrator Plus Interface
Support w/ Café for all
District schools.

software. It ensures the accurate
reporting and efficient operation of the
cafeteria.
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Rock, Read, and Eat
instructor conducted 14
programs at Cedarbrook Per documentation provided the
Beginning 10/25/2004 to expenditure is for the benefit of
188 500A 253146 11/17/2004 ROCK, READ & EAT $1,400.00 $1,400.00 11/12/2004. "Read, Rock v student and necessary to improve
and Roll" is an interactive their reading skills at a reasonable
program that fosters social, cost.
emotional learning and
‘whets the appetite' to read.
2 boxes of Business Cards Per review of the documentation
for Director of Curriculum provided, it is ordinary and reasonable|
189 590P 252905 11/9/2004 | THOMPSON PRINTING $110.00 $110.00 and Instruction and the v for District personnel to have business|
Supervisor of Language cards.
Arts.
Order of 16 different Per discussion.with IT Director, .in
. . - 2004, the District switched to Microsofi
Microsoft Office training and XP. As aresult, it was necessary to
190 610A 252787 10/25/2004 | THOMSON LEARNING $387.32 $427.00 application manuals for v N L .
transition to Microsoft XP. trgm the IT |nd_|V|d_uaIs in the new
Approx. $24 per book. Microsoft Applications that wguld be
used as a result of the transition.
Per review of the documentation,
home instruction is a necessary
- . urchase and is supported by the
101 320A | 253159 |11/17/2004 | UNION COUNTY ED $33,215.00 |  $66,500.00 | dition for Bedside v iﬁwoice. Per discus?sii)on with
SERV. COMM. Instruction at Children - .
Superintendent, after a student is
absent from school for 5 days, it is
required by law to provide instruction.
Supplies such as 20 oxford
folders, 50 Storage File Per review of the documentation
192 | 610A | 252149 | 9/22/2004 | CORPORATE EXPRESS $15.81 $06.35 | Boxes: 25, Prong Fasteners, v provided, this purchase appears to be
60 Formatted disk, 10 a reasonable operating expense for
Cartridge, 15 correction the District.
fluid, etc.
District Data Warehouse
:g%?; s’;jz;ﬁ:?i?; Per discpssion with IT Director, E
193 340A 246554 ESCHOLAR LLC $7,364.92 $43,062.42 . v Scholar is used to store all student
students enrolled. Billed on ) . o
- information for the District.
a quarterly basis through the
school year.
Per review of the documentation
Dry cleaning of 25 provided, the purchase amou_nt )
194 253274 | 11/23/2004 G O KELLER'S $181.25 $181.25 | cheerleader jackets @ v appears reasenable and the timing of

approx. $7 per jacket.

the purchase occurred at the end of
football season in order to clean

school uniforms.
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By state mandate the district must
Contract Fee for Long . ) complete a Ing range fapll|t|es plan. The
™ Documentation does not provide architects are the technical assistance
195 340A | 253754 | 12712004 | JOHNSON JONES $24,40000 |  $24,400.00 | @nge Facility Plan and v urpose or usefulness of the that the districts used. They accompan
ARCHITECTS 400 400 LRFP Additional DOE purp ne - ey pany
Services purchase. the district to all state meetings
(C18A:7G-4) New Jersey Education
Facilities & Financial Act
History books purchased for gsr :f;iijz: twggot:swere
196 610A 251272 8/9/2004 [LERNER PUBLICATIONS $1,421.79 $1,427.78 Plainfield High School v P . . .
. purchased by Librarian to improve
Library on 8/9/2004 .
students reading.
Renewal for Mandarin Per discussion with Superintendent,
MANDARIN LIBRARY Library Automation Service purchased is for renewal of
v
197 610C 251687 8/27/2004 AUTOMATION $480.00 $480.00 for Evergreen Elementary subscription for the Library Web
Library Based Automation Service.
. . ’ | am amazed that there would be a
Per review of documentation provided, X X
. . question as to why we would provide
Recognition of high quality cards are for incentives for teacher. teacher incentives. All workers deserve
198 610A 251927 9/17/2004 MASTER TEACHER $70.20 $78.45 9 oh q v Amount appears to be reasonable. - S ) .
work cards for teachers recognition. Unlike business we don't
However, we are unable to assess the| . R .
necessity of teacher incentives give bonuses we give “job well done
Y : cards to those who educate our future!!
. Per review of documentation provided,
10 3" Binder purchased by .
199 610A 251330 | 8/17/2004 HSBC BUSINESS $74.90 $74.90 | Office of Special Projects for v school supplies appear to be a
SOLUTIONS reasonable operating expense for the
Aug. 2005 .
district.
Elevator testing and
inspection at various schoolg . .
200 420A | 253835 | 12/8/2004 | SHARP ELEVATOR $13,200.00 | $14,400.00 | in the District (mandated by v Per documentation provided the
COMPANY,INC. o expenditure is reasonable for B&G
the state) by certified
individuals.
201 890A 253733 12/2/2004 SMITH, LEYLAND $60.00 $60.00 Boiler Operators license v As per union contract the license fees
renewal are reimbursable.
:tfgrl]sd"@g;:;ri;ﬁ ttr?e Per review of the documentation
202 300A 252284 | 9j28i2004 | STAFF DEVELOPMENT $155.00 $155.00 | Defiant and Disruptive v provided, the workshop corresponds

WORKSHOPS

Student in the Classroom"
for School Social Worker.

with the role of job function of the
employee attending.
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15th Annual National . .
. - Per review of the documentation
Minority Careers in rovided, this purchase is necessar
203 590A 253348 11/30/2004 | TYLIN PROMOTIONS $1,875.00 $1,875.00 Education Expo 2005-Share v p ! P y
to attract future employees for the
Booth Fee. 1 day Expo for District
April 9, 2005. )
Per review of the documentation,
home instruction is a necessary
. purchase and is supported by the
UMDNJ-UNIV Home Instruction for the A " - R
v
204 320A 252990 11/9/2004 BEHAVIORAL HC $360.00 $360.00 month of September 2004. invoice. Per discussion with the_
Superintendent, after a student is
absent from school for 5 days, it is
required by law to provide instruction.
Per review of the documentation
ANDREWS QUALITY Removal and disposal of E;Z\;:ﬁﬁgsg (')Sf ?h?;edut:f:;:: could not Safety is imperative to students.
205 252848 10/27/2004 TREE CARE $16,540.00 $16,540.00 materials that represent the | v . P Removal of the wall was imperative for
. be determined based on the
CORPORATION old retaining wall at PHS . . - student safety.
description of the invoice, additional
information/explanation is required.
Per discussion with the
Purchase Carbonless paper - .
in Enolish and Spanish b Superintendent, carbonless paper is
206 610A 252462 | 10/7/2004 B & B PRESS $296.11 $288.11 g P 4 v part of a Federally Mandated program
Curriculum and Inst. On . -
that explain the responsibility of the
10/7/2004
students, parents and teachers.
Circulator Pump for roof top
BISHOP ELECTRIC AC/heater replaced. 3/4 HP Per documentation provided the
v
207 4208 252816 1072772004 MOTOR EXCHANGE $895.00 $895.00 Taco circulator pump, gym, expenditure is reasonable for B&G
rut, Cedarbrook.
Consulting fees for 2 day Per review of the documentation
208 251575 | sroai2004 | EDUCATION ALLIANCE $8,000.00 $8,000.00 | training program at Plainfield v provided, the consulting services
AT High School provided an educational benefit to the
9 students by instructing the teachers.
209 420A 252975 11/9/2004 EYR EYTER $110.96 $110.96 Serviced Fire Ext|QQU|shers v Per_ dogumentatlon, purchase of fire
at Old PHS and Clinton. extinguisher is an essential purchase.
The purchase of ink cartridges and
IKON OFFICE Ink Cartridges and Office office supplies are necessary for the
v
210 610A 250897 8/12/2004 SOLUTIONS $415.23 $415.23 Supplies operation of the Plainfield Department

of Education
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School nurse to attend the
March Weekend
Conference NJSSNA to . .
discuss nursing issues such Per review of the documentation
NJ STATE SCHOOL . provided, the purchase for school
v
211 300A 253795 12/7/2004 NURSES ASSOC. $175.00 $175.00 as ogcupauonal hazards, nurse to attend conference coincides
working in a multicultural . N
. . with person's role.
environment, child abuse,
and injuries. Held in Monroe
Township, NJ.
America's Choice Travel per doc_umer_ﬂatlon prowd_ed the
. expenditure is for professional
| Reimbursement from N
212 500A 253291 11/23/2004 O'CONNOR, SCOTT $24.32 $24.32 - X v development and is necessary to
Plainfield to East Windsor, }
meet the state requirements for
NJ - 10/31/2004. . X .
Continuous Professional education.
Hotel payment for School Documentation does not explain the
OCEAN PLACE Nurse attendance at why hotel accommodation were made| There is no restriction on overnight stay
213 300A 253796 12/7/2004 RESORT/SPA $101.46 $101.46 NJSSNA Conference v for traveling to conference in Monroe and proximity of the district. Conference
3/11/2005 - 3/12/2005 in Township, NJ from Plainfield, NJ. have early and late night activities
Monroe Township. Driving time is approx. 45 minutes.
Per review of supporting
Phone for the HR documentation, there are a
214 420M 253207 11/23/2004 OFFICE ISNOCLUTlONS' $298.00 $298.00 Department (within the v reasonable number of phones within
’ Board of Education office) the Board of Education office for the
number of personnel.
12 Jumbo Calendars Per review of the documentation
215 | 610A | 251711 | 8/27/2004 |PICKETT ENTERPRISES $31.40 $23,8g | Indicating daily events v provided, this purchase appears to be
throughout the school a reasonable expense to support the
hallways function of the school
Get well flowers for Board Per review of the documentation, the
216 610A 252878 10/29/2004 | PLAINFIELD FLOWERS $57.00 $57.00 Member v flowers do not benefit the students of | Request of the Board President
’ the District. Amount is reasonable.
: Per review of the supporting
Reimbursement of amount - Lo
217 890A | 253779 | 12772004 | FLAINFIELD HIGH $296.00 $296.00 | paid for the 2004 Seton Hall v documentation, the participation in the

SCHOOL INTER-

Track Meet

Seton Hall track meet has a direct
benefit to the students.
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Per discussion with AP Director, this
purchase is when a speaker comes in
Rock, read, & eat sessions to entertain the students and motivate
for grades Kindergarten and them to read through music. Food is
v
218 500A 253381 11/30/2004 ROCK, READ & EAT $300.00 $300.00 pre-K. 160 students @ $2 also served to the students to
per student. encourage their participation. The
amount is reasonable, and the
beneficiaries are the students.
. . Educational Partnerships that are
. } Per review of the documentation -
Registration fee for Center . - . deemed critical. Staff development bof
for Mathematics, Science provided, itis not possible to conclude Math and Science teachers is
219 800A 253177 11/17/2004 | RUTGERS UNIVERSITY $600.00 $600.00 ! L v on the educational benefit of the .
and Computer Education ; " mandatory. How does one not improve
purchase without additional :
workshops : . the educational background of math and
information. -
science
Reimbursement for miles to Per review of the documentation
SCHWEILOCH, and from America's Choice provided, mileage reimbursement
v
220 253848 12/812004 MARILYN $40.57 $40.57 workshop in East Windsor, appears to be reasonable to travel to
NJ. conference.
Per review of the documentation and
Breakfast and lunches for per d|scu§S|on with AP Director, this
purchase is for a summer program
Summer Program. .
Breakfast - 660 kids @ $ 1 that occurs at Washington school for
221 610A 243978 SODEXHO MARRIOTT $2,343.00 $3,592.60 . . v Pre-Kindergarten kids, and acts as a
each; Lunch - 660 kids @ $2| .
! . campl/day care for the kids. They are
each; and Snacks - 660 kids : . ;
@ $0.55 each provided with lunch and snacks during|
’ the day. Amount is reasonable and
benefits the students of the District.
iLuodte}:ltthCeI?nlisc":tthtfg;rs Per review of the documentation
TONY NACLERIO'S . . provided, the purchase offers a direct
v
222 580A 253845 12/8/2004 THROWING SCHOOL $215.00 $215.00 University. 1 day and for 5 benefit to students to improve their
Students + 1 Coach. shot put skills
Approx. $36 per person. P i
TWO FISH AND FIVE Holiday luncheon for Unable to assess the reasonableness Z;‘::iégo%s;%i ?g:;)ociy:;:etr?:re(tﬁvssstr:e
223 254091 12/16/2004 $971.75 $971.75 Cedarbrook staff. 65 people| v of the expenditure based on . _g
LOAVES . . had food and catering at various
@ $14.95 per person. documentation provided. N
meetings)
Per review of the documentation
224 610A | 253684 | 12/1/2004 | PAPER DIRECT,INC. $210.85 $181.90 | Ormaments, incentives and v provided, decorations for holidays | ¢ ificates and awards for students

Christmas supplies

appear to be a reasonable
expenditure for the school.
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2 Ford F250 Supercab 4 Per documentation the new vehicles
PRINCETON'S wheel drive Pick Up Trucks replaces old ones since it is cheaper
v
225 32V 247306 NASSAN/CONOVER $40,999.00 $40,999.00 and 1 2004 Ford F550 to maintain new ones than to fix old
Chassis Cab with snow plow| ones.
50 Classification folders Per review of the documentation
226 610A 252907 11/9/2004 | CORPORATE EXPRESS $600.00 $600.00 purchased by Plainfield v provided, office supplies provide a
Board of Education. functional support for the District.
Order of 8 notebooks, Per review of documentation,
227 610A 253059 11/10/2004 | CORPORATE EXPRESS $386.75 $561.04 cases, and other supplies for v expenditure of supplies is for support
the Chas Stillman School. of the operations of the school.
Per documentation due to
Leased office trailers, since overcrowding (the new school was not|
the new school was not ready yet), trailers have been
v
228 4408 251469 8/18/2004 | WILLIAMS SCOTSMAN $49,851.08 $49,950.00 completed the district had to established as off-site locations for
rent the office trailers. student classroom instruction. They
provide a direct educational benefit.
Per review of the supporting
ADAMS BOOK Order of fiction and non- documentation, the purchase of library|
229 610A 251255 8/9/2004 COMPANY $496.80 $500.08 fiction books for the library af v books represent an educational
the Hubbard School benefit to the students of the District,
and therefore are deemed essential.
Per Discussion with Superintendent,
and per review of supporting
230 610A | 252791 | 10/27/2004 ALPHASMART $256.00 $256.20 | Furchase of 1 Rechargeable v documentation, the keyboard is for
Keyboard with Carrying case| ) L
student with IEP to assist in
communication.
Per discussion with HR Director, the
. dinner was for a Christmas dinner that
Reimbursement for payment is done each year for the department
231 610A 254078 12/15/2004 ANTONACCI, LYNN $40.00 $40.00 of tip at Café Vivace. Total v Y . P :
bill was $303 However, per review of the
’ documentation, the purchase of food
for staff does not benefit the students.
Replaced Century Motor for . .
BISHOP ELECTRIC Per documentation provided the
v
232 420A 253700 12/2/2004 MOTOR EXCHANGE $295.00 $295.00 roof heater/AC at expenditure is reasonable for B&G
Cederbrook school.
Per review of the invoice description, i
N is a direct benefit to the students of the|
233 610A | 252508 | 1011212004 | BUREAU FORATRISK $153.78 144,98 | 400" have the Power to be v District to remain off drugs, and the

YOUTH

Drug Free" pencils

purchase of the pencils is a
reasonable amount.
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. . per re_wew of the FO descrlp'qon, Prior to 05-06 school year there was no
CHIARAVALLOTI Reimbursement for Cabinet there is no educa_uor_lal benefit to the restrictions on food or catering (the state
234 610A 254269 1/5/2005 ANGELINA ! $36.42 $36.42 lunch and beverages. v students of the District for the had food and catering at various
Approx $8 per person. purchase of food. Amount is meetings)
reasonable.
. As per Interim Business
(?;/ks)d z;y: ;;Zmi::é::; 39 Administrat_or‘s contract, his s_ick_days
benefit contribution for mqst be p_ald, therefore thg District
235 890A 254098 12/20/2004 EQUITABLE $35,583.13 $35,583.13 Interim Business v paid the sick days. Per review of the
Administrator as per his documentation provided, t.his appears
contract to be a rgas_onable operating expense
’ for the District.
Based on the information provided,
5 Geography text books for . . .
236 | 610A | 252005 | 9/20/2004 EVAN-MOOR $172.44 $164.94 | Chas H Stilman School for v ;hree Z’;::S:I“:: ;L"C;fg:] 2‘:3::!:2?\2
classrooms. directly benefit students.
N . . Per review of the supporting
s'i;:grl:;)%:nz 2%) )(,)?Z;re d@ documentation, the expenditure is for
237 610A 253336 11/30/2004 READING A-Z $720.00 $799.00 approx. $40 each to be used v students and necessary to develop
) their reading skills. The price is
by students. reasonable.
Per review of the documentation
STAPLES BUSINESS Order of legal size paper for provided, this purchase appears to be
238 610A 252827 1072772004 ADVANTAGE $126.70 $139.37 Board of Education v a reasonable operating expense to the|
District.
Weekly reader year Per discussion with the
239 610A 253013 11/10/2004 WEEKLY READER $172.35 $159.75 subscription for 2nd grade v Superintendent, expenditure for books
team. $3.55X45 purchased for library.
Art Administrators of NJ
ARTS membership for Supervisor Per review of the documentation,
240 890A 254104 12/21/2004 | ADMINISTRATORS OF $40.00 $40.00 of Visual & Performing Arts v membership for AANJ appears to be
NJ for the 2004 - 2005 reasonable for person's role.
academic year.
Aerator Rental for the . .
241 | a40A | 253716 | 12/2/2004 ASTRO RENTS $139.10 $139.10 | Athletic field since the v zf;::;z:?:?;i‘;‘;’;gg;‘éﬁii:gie
district's machine broke.
Health department insisted
on separating the kitchen
C & M DOOR from the serving area. Per documentation provided the
242 4208 253934 12/13/2004 CONTROLS, INC $5,300.00 $5,300.00 Furnish and Install Kitchen v expenditure is reasonable for B&G
Doors at Plainfield High
School
243 420A 253958 12/13/2004 COSKEY'S ELECTRONIC $102.00 $102.00 To fix PA System at Bogen v Per documentation, expenditure is to

SYSTEMS

School

repair PA system
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244

610A

254497

1/12/2005

GEVALIA

$60.35

$60.35

Reimbursement for coffee
for the Board of Education
office

Unable to assess the educational
value and usefulness of the purchase

based on the documentation provided.

The superintendent has many early and
evening meetings at her level which
necessitates coffee being served. This
expenditure occurred prior to the state's
restriction on food.

245

420A

253929

12/13/2004

WILLIAMS COMM
SOLUTIONS

$551.25

$551.25

Telephone Repair at
Emerson school on 1/6/00,
Williams comm solutions
was the phone service
provider prior to Avaya.

Per documentation provided the
expenditure is reasonable for B&G

246

320A

254475

1/12/2005

BALLY'S PARK PLACE
CASINO

$194.00

$184.00

Hotel accomodations for
Technology Coordinator to
attend Technology
Conference held on
1/27/2005 - 1/28/2005 which
features software/hardware
from different IT companies
and schools. Also
conference includes the
different technologies being
used by different schools
across the state with
successful results of
technology infusion into their|
classrooms activities. $194
per night.

Per review of the documentation, the
dates per the conference are in
agreement with the dates per the
voucher.

247

320A

254405

1/10/2005

BALLY'S PARK PLACE
CASINO

$194.00

$194.00

Hotel accomodations for
Technology Coordinator to
attend Technology
Conference held on
1/27/2005 - 1/28/2005 which
features software/hardware
from different IT companies
and schools. Also
conference includes the
different technologies being
used by different schools
across the state with
successful results of
technology infusion into their|
classrooms activities. $194
per night.

Per review of the documentation, the
dates per the conference are in
agreement with the dates per the
voucher.
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248

320A

254622

1/19/2005

BALLY'S PARK PLACE
CASINO

$194.00

$217.92

Hotel accomodations for
Technology Coordinator to
attend Technology
Conference held on
1/27/2005 - 1/28/2005 which
features software/hardware
from different IT companies
and schools. Also
conference includes the
different technologies being
used by different schools
across the state with
successful results of
technology infusion into their|
classrooms activities. $194
per night.

Per review of the documentation, the
dates per the conference are in
agreement with the dates per the
voucher.

249

500A

254548

1/13/2005

BALLY'S PARK PLACE
CASINO

$194.00

$194.00

Lodging for Technology
Coordinator for two nights
Jan. 26 and Jan.27, Atlantic
City, NJ.

Per review of the documentation
provided, the dates per the
conference are 1/27/05 through
1/28/05.

Our technology coordinators present as
well as attend this conference. Due to
the enhancement Plainfield is
considered in the forefront of technolog
and it was referenced in CAPA as well
as verbal QSAC review

250

500A

254522

1/13/2005

BALLY'S PARK PLACE
CASINO

$194.00

$194.00

Technology Coordinator to
stay for two nights at Bally's
Hotel Jan. 26, 2005 and
Jan. 27 2005 to attend
conference YQT30-
Conference Title: "NJASA
Techspo"

Per review of the documentation
provided, the dates per the
conference are 1/27/05 through
1/28/05.

Our technology coordinators present as
well as attend this conference. Due to
the enhancement Plainfield is
considered in the forefront of technolog
and it was referenced in CAPA as well
as verbal QSAC review

251

420A

253920

12/13/2004

D & S ABATEMENT, INC.

$1,800.00

$1,800.00

Removal of 16 Linear Feet
Asbestos Pipe Insulation,
Cedarbrook School. The
state inspects asbestos
abatement on regular basis.

Per documentation provided the
expenditure is reasonable for B&G

252

610A

252851

10/27/2004

E PLUS TECHNOLOGY

$1,287.37

$1,287.37

Ink Cartridges for printers at
Hubbard Middle School in
classrooms and
Administrative Office.
Includes: 6 - Toner
cartridges @ $85, 15 - cart
DeskJet 850 @ $25 each,
and 20 stylus photo 870 @
$20 each for Hubbard
Middle School

Per review of the documentation
provided, this purchase is necessary
for the operation of the school.

B-35




Appendix B
Plainfield Subgroup Analysis

Obtained Transaction E of ¢
Description from S |,2 2
Documentation k- S
Control | Object Total Paid Original PO (What? When? Who? S § § S
Number Code PO # PO Date Vendor Name Against PO Amount Where? Why?) A |<x| £ Comments District Comments
Per review of the documentation
provided, this expenditure is for a
standardized bid process in
conjunction with educational training
Quarterly payment for programs, computerized inventories,
253 330A 252104 9/22/2004 EDUCATIONAL DATA $49,440.00 $48,000.00 annual bidding services v and labels for hazardous substances,
SERVICES,INC. N .
contract development of a file of material
safety data sheets, and bidding for the
disposal of unwanted chemical
wastes. Amount paid exceeds
purchase order amount.
. Per review of the documentation,
254 300A | 252604 | 10/15/2004 | O Gary Domanski $129.95 $120.95 | Phvs Bd State Standards v purchase appears to coincide with
Physical Ed Teacher. Workshop ) -
person's position.
Econo Educator Overhead Per review of documentation,
255 800A 252922 11/9/2004 HIGHSMITH COMPANY, $705.31 $742.50 Projector with Lamp v expenditure is for the support of
INC. )
Changer - 5 ordered operations at the Jefferson School.
Home Instruction for month
of October 2005-T.M. for
Long Terrr_1 Res@entlal Care Per review of the documentation,
due to patients history of . L
X home instruction is a necessary
chemical dependency and/or X
NEWARK associated behavioral purchase and is supported by the
256 320A 254221 12/22/2004 $3,060.00 $8,000.00 N v invoice. Per discussion with the
RENAISSANCE HOUSE problems. Time of stay, per - .
L . Superintendent, after a student is
physician that length of time L
. absent from school for 5 days, it is
for treatment is based on required by law to provide instruction
progress and can be, but nof] a Y P ’
limited to, a time of 6-18
months.
This trip will provide meaningful and
Private rental of skating park Per review of the documentation consistent learning experience It also
257 254511 1/13/2005 SKATE 22 $504.00 $504.00 ap v provided, it is not clear what addresses the NJCCCS Mathematics
for 144 students . . . .
educational value the expenditure has| 4.1 Students will have to judge speed,
radius of ring etc.
Documentation does not explain the 80% paid by E-Rate. E-Rate is
VERTEX Summary of hardware & purpose, beneficiary, or extent of the mandated by the state. 20% of our
v
258 610A 251292 8/11/2004 TECHNOLOGIES $69,984.15 $67,335.20 labor cost for Plainfield purchase. Amount paid exceeds match for all wireless for the school
purchase order amount. district
Hotel for Technology
Coordinator to attend Per review of the documentation, the
259 320A 254682 1/21/2005 BALLY'S PARK PLACE $194.00 $194.00 Techspo Conference at v dates per the conference are in

CASINO

Bally's Casino in Atlantic,
City. 1/27/05 through

1/28/05.

agreement with the dates per the
voucher.
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PO indicated write slant
board ordered for NJ per Per review of the documentation
260 610A 252570 10/14/2004 ABILITATIONS $53.10 $46.99 IEP. v provided, purchase is for the IEP of
Ship to Pupil Personnel the students.
Services.
3 night hotel rooms for IT
Director, Assistant IT . . As indicated previously Escholar is our
) ) Per review of the documentation T
Supervisor, Special IT . data warehouse. It is critical the people
Project Leader, and two provided, the dates per the Escholar in charge of the infrastructure are
261 580A 252885 11/8/2004 [CROWNE PLAZA HOTEL $2,486.01 $2,647.35 - v Conference matched the dates per the| )
Technology Coordinators for . I continuously updated through staff
hotel bill, and the distance traveled ) )
the escholar Fall User meant a hotel stay was reasonable development. Direct coorelation to NJ
Conference in White Plains, : Smart
NY. $176 per night.
4 - 10Gear 4 Port KYM Per discus_sion with IT D_irector, this
262 610A | 253289 | 11/23/2004 EFILLIATE $371.41 $359.80 | Switch for the IT v purchase s o synchronize a 4 module
Department. syste_:m (i.e. mouse, keyboard, and
monitors) at the core of the IT network
Per review of the documentation
Attendance at America's provided, airfare appears to be
Choice Conference Orlando reasonable to America's Conference
263 320A 254578 1/19/2005 HOUSE OF TRAVEL $4,735.00 $4,735.00 EL - 2/7/05 -2/12/05 for 20 v in Orlando. In addition, dates per
District personnel. conference are consistent with dates
of flights.
Per review of the documentation There is no guideline as to furniture
provided, the chair is used in purchases. The state needs to have
. . Purchasing department in the AP clear guidelines to follow if they are
264 610A 253753 12/7/2004 JERSEY STATE $492.00 $492.00 High ba_ck executive v manager's office. However, we are deeming items questionable or non-
SEATING CO armchair . X
unable to assess the necessity of the | essential. As per the hours that these
purchase based on information people work suitable seating supports
provided. the purchase
Hotel accommodations for
Elementary teacher for one Dates per the conference are
265 320A 254541 1/13/2005 MARRIOTT $121.54 $121.54 night, while attending the v consistent with the dates per the hotel
America's Choice bill. Amount is reasonable.
Conference
Hotel accommodations for
Elementary teacher for one Dates per the conference are
266 320A 254542 1/13/2005 MARRIOTT $121.54 $121.54 night, while attending the v consistent with the dates per the hotel

America's Choice
Conference

bill. Amount is reasonable.
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267

320A

254544

1/13/2005

MARRIOTT HOTELS &
RESORTS

$795.00

$795.00

Hotel accomodations for
Elementary teacher
attendance at America's
Choice Conference in
Orlando, Florida. A panel of
distinguish experts on
literacy and math will
discuss what has been
learned from America's
Choice School Design from
Research, there will be
sessions on English
Language Learners,
leadership, parental
involvement, assessment,
and other sessions on key
issues that America's
Choice Facilities have to
deal with every day. 5 days
@ $189 per night.

Dates per the conference are
consistent with the dates per the hotel
bill. Amount is reasonable.

268

320A

254543

1/13/2005

MARRIOTT HOTELS &
RESORTS

$795.00

$795.00

Hotel accomodations for
Elementary teacher for
attendance at America's
Choice Conference in
Orlando, Florida. A panel of
distinguish experts on
literacy and math will
discuss what has been
learned from America's
Choice School Design from
Research, there will be
sessions on English
Language Learners,
leadership, parental
involvement, assessment,
and other sessions on key
issues that America's
Choice Facilities have to
deal with every day. 5 days
@ $189 per night.

Dates per the conference are
consistent with the dates per the hotel
bill. Amount is reasonable.

269

800A

253116

11/16/2004

MEDICAL
EDUCATIONAL
SERVICES

$205.00

$205.00

Medical education services
workshop for nurse

Per review of the documentation,
seminar on school law coincides with
nurses position.
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Payment for all day
professional Development
workshop for the visual arts . .
. Per review of the documentation
270 610A | 254588 | 1/19/2005 PICKETT, JANET $900.00 $o00.00 | l6achersonAfrican- v provided, this purchase appears to be
TAYLOR American quilts and fabric , L
art reasonable for person's position.
Workshop was conducted
on 1/31/05.
. . If the check was cashed the purchase is|

Payment to FCCLA (Family Purchase order was not provided, and A L

271 610A | 254550 | 171372005 | PLAINFIELD HIGH $637.46 $637.46 | Consumer Carier v | therefore we can not confirm the valid. This is a prgram for students and

SCHOOL A - . " is essential to their educational
Leadership Association). purchase was valid and authorized.
development.

Fruit Basket to Board Based upon the information provided,

272 610A 253909 12/13/2004 | STANLEY'S FLORIST $69.99 $69.99 member for the passing of v sending fruit basket do not benefit the | Mandated by Board President
her grandmother. students of the District.
zjg:esrti:\e:zag;ﬁ; and 4 other Eforvriz\éldewtsifstgii?]gl;r:z:t;l;:s to This was an ABBOTT mandate. This is

273 320A | 251023 | /3004 |TREASURER, STATEOR o) 5000 $1,500.00 | District personnel to attend | v coincide with the indivudual's person | € Smaller Learning Comminities that

NEW JERSEY

Reinventing NJ's High
Schools conference in NJ.

role. However, the number of
attendees appears to be excessive.

is essential and mandated to all
ABBOTTS
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274

610A

254841

1/31/2005

KIDDIE COIN KIDS

$1,350.00

$1,350.00

Invoice dated on 11/08/04
indicated 2 General
Assembly Workshops /
Money Management (Date
12/3/04) amount of $800.00.
Agenda dated on 1/25/05
stated that Clinton
Elementary School
contracted author to perform
a storytelling assembly on
12/2/04 and 12/16/04 at
Clinton Elementary School
and Board of Education
approve payment to the
author in the amount of
$800.00 ($400.00 per
assembly).

Invoice dated on 11/08/04
indicated General Assembly
Speaking / Author (Dated
11/11/04) amount of
$550.00.

Agenda dated on 12/21/04
stated that author has
agreed to perform two
assemblies on 11/11/04 at
Clinton Elementary School
and Board of Education
approved payment of
$550.00.

Per review of the documentation
provided, the assembly workshops
performed have educational benefit to
the students.
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Per review of the supporting
documentation, it was noted that a
cash advance of $240 was made for
food expenditures (ground
transportation). As this amount was
exceeded, an additional $15.11 was
necessary to reimburse the District
employee. The District uses the IRS
Food expense for America's food allowance $60 per diem, the
275 800A 254951 2/2/2005 FERRARA, RALPH M. $255.11 $255.11 X p . v employee spent 4 days on the trip,
Choice convention
and he also spent $39 on ground
transportation (to/from the airport),
therefore the amount appears to be
reasonable and since the America's
Choice was the educational model
adopted by the school, the individual
had to attend the national America's
Choice conference (they don't have
local conferences).
Cash advance to Principal
for Emerson School for Unable to assess the reasonableness
276 800A | 254948 | 2/2/2005 | GROOMS, JANETR. $300.00 $300.00 | America's Choice v of the cash advance without copies of | 'andated WSR model. Must attend
. N - conference.Receipts submitted
Convention from 2/7/05 receipts detailing the purchases.
through 2/12/05.
Hotel room for 2 District Per review of the documentation
employees to attend provided, it is not possible to conclude
277 | 800A | 254856 | 2/1/2005 HORIZONS BY $1,575.12 $1575.12 | America’s Choice v on the educational benefit of the Mandated WSR model. Must attend
MARRIOTT conference. 5 nights and 3 . ", conference
N ; purchase without additional
nights respectively @ information
approx. $197 per night. |
Per discussion with HR Director, the
Attendance for 2 people to departmgnt signed up for the NYU
the 2005 Health. Education career fair and then chose 2
278 254759 1/27/2005 [NEW YORK UNIVERSITY $75.00 $75.00 " ! v volunteers to attend. As a result, the
and Human Service career P .
X names of the individuals attending
fair on 2/15/05. . . -
were not listed on the registration
form.
. ’ Per documentation provided the
Art supplies-Valentines day . ; .
279 610A | 254469 | 11212005 | ORIENTAL TRADING $77.40 $89.35 | candy, pencils, and bottles v expenditure is for art class therefore it

CO., INC.

for art classes.

directly benefits students and has
educational value.
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824 Text books (LAL and Basgd upon the documentation
provided, the purchase of the text
Math, test rehearsal) books offer educational benefit to
280 610A 253675 12/1/2004 RALLY EDUCATION $2,719.20 $2,719.20 distributed to students for v ]
. students and is necessary for the
practicing for NJASK test for .
. educational process. The amount
Dewitt Barlow School
appears to be reasonable.
Admission cost for Plainfield Per review of the documentation
High School students to provided, this purchase is for a field
281 610A 254481 1/12/2005 STATE THEATRE $546.00 $546.00 attend "Freedom Bound" on v trip to see a historical play about the
2/24/05. Underground Railroad. Amount is
91 tickets @ $6 per person. reasonable.
. Per review of supporting
ASCD membership R
282 | 300a | 254693 | /2172005 | ASSOCISUPERVE $39.00 $30.00 | activation notice -basic v documentation, it is reasonable that
CURR DEV X . the principal would belong to this
membership for Principal. L
association.
Per discussion with IT Director, AT&T
service was established to provide
AT&T Long Distance and Io_ng Fhstance telepho_ne service for
AT&T BUSINESS regulatory fees, taxes, and District classroom trailers. The
283 530T 251294 8/11/2004 $1,055.79 $24,000.00 9 Y ! ! v system was established outside of the
SERVICE other surcharges. Monthly - ) X
- . normal Verizon service as a security
billing for trailers. !
measure to ensure no unauthorized
individuals entered the trailer and
made phone calls.
Books to handle the . . )
284 610A | 253055 | 11/10/2004 | CHILDS WORK/CHILDS $363.61 $360.30 | emotional development of v Books in the library provide an
PLAY educational benefit to students.
students
285 420A 254302 1/10/2005 COSKEY'S ELECTRONIC $612.00 $612.00 Serviced intercoms system v Per documentation provided the

SYSTEMS

dialing wrong numbers.

expenditure is reasonable for B&G
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1 - Optiplex Small Minitower Per review of the documentation
Pentium 4 560 and 5 - provided, it is necessary for the
Optiplex Small Minitower individuals to have a desktop
v
286 610A 253311 11/24/2004 | DELL MARKETING L.P. $8,415.60 $8,415.60 Pentium 4 520 (desktop computer, and the existing on hand
hardrives for Board of inventory amount of the computers is
Education office). reasonable.
VHS case for educational Unable to assess the educational
287 610A 252924 11/9/2004 DEMCO $65.87 $67.00 VHS movies (i.e. math, v value of the VHS tapes that the cases| Protection of materials is cost effective
animals, science etc.) were purchased for.
Per review of the documentation
ELIZABETHTOWN 2004-2005 school year provided, this appears to be a
v
288 490A 251302 8/12/2004 WATER COMPANY $69,945.18 $70,000.00 water bill for District reasonable operating expense for the
District
289 610A 253118 11/17/2004 | K & K TROPHY MART $1,400.00 $1,400.00 Guidance achievement v Unable to access the reasonableness | Achievement awards ceremony for
awards of the cost of the purchase 6/1/04
Per review of the supporting Cart is used to safely move AV
KEYBOARD Audio Visual 34" cart for L . equipment from one classroom to
v
2% 610A 253065 1171072004 CONSULTANTS, INC. $1,615.00 $1,615.00 Chas H Stillman school docum_entanon, itis npt possnble»to another. This also maximizes use of
determine the educational benefit S .
Audio-Visual equipment
100 Tickets, $20 per person
(4 and 5 grade students and
parents) for Performance of Per documentation provided the
"Three Mo'Tenors" on expenditure is for the benefit of
291 500A 253143 11/17/2004 NJ PERFORMING ARTS $2,000.00 $2,000.00 2/18/2005. To enhance v student and necessary to enhance

CTR

students musical
appreciation, addressed in
NJCCCS-NJ Music
Standards 1.1, 1.4 and 1.5.

their appreciation of music at very
reasonable cost.
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Christmas supplies, postage
custom engraved signs,
gas/car wash for Buildings &
Groundg cars. Even though As per documentation provided, Petty
the receipts for car wash Cash is a reqular operatin
292 610A 255116 2/10/2005 PETTY CASH $290.77 $290.77 don't indicate the vehicles v . g X P 9
. expenditure which was spent on
being washed, there were R
) . essential expenses.
just a few of this type of
receipts and they were for
B&G vehicles for very
reasonable amounts.
Hotel accommodations for
Elementary teacher to Per review of the documentation, hotel
attend 7th Annual accommodation appears to be
293 500A 255041 2/9/2005 SHERATON ATLANTIC $206.00 $206.00 Conference for NJ State v reasonable due to distance to travel.
CITY CONV CTR . L
Kindergarten Teachers - In addition, dates per attendance
Feb. 24th and Feb. 25th agree to dates per hotel bill.
2005. Atlantic City, NJ
Classroom instruction,
classroom management, Per review of the documentation
204 610A 253870 12/9/2004 ASCD $2,829.54 $3,117.73 and quallpes for _eﬁectlve v provided, the purchase of the manuals
teachers instruction manuals| appears to be a reasonable expense
for the DeWitt D Barlow for the District.
school
Per review of the documentation
Reimbursement for miles to provided, mileage reimbursement
295 255046 2/9/2005 BETHEA, JOI $25.30 $25.30 and from Principal's v appears to be reasonable to travel to
Network/Leadership summit conference. Reimbursement
consistent with contract.
per review qf the docu_mentanon The trip is to support the NJCCCS 2.2
Bowling for 236 students @ provided, itis not possible to conclude| | o104 syills B/D
296 254552 1/13/2005 BRUNSWICK ZONE $1,534.00 $1,534.00 9 v on the educational value of bowling, 9 .
$6.50 per person. : ) 2.5 Motor Skills Development A/D
however the price per person is .
2.6 Fitness C
reasonable.
CENTER FOR gr?:i?:;k;nh?;lfgweii dOf Per documentation provided, the
297 610A 253828 12/7/2004 EDUCATION & $294.25 $294.25 v expenditure is for the Principal and

EMPLOYMENT LAW

legal notes for education for
the Principal.

appears to be reasonable.
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Assembly held at Jefferson
Elementary presented by
author anq illustrator. Assembly held by author/iilustrator
Student will learn about !
. serves as educational value because
books that were written by rogram should assist student in
298 320A 255088 2/9/2005 COOPER, FLOYD $1,300.00 $1,300.00 the author. Students will v p 9 . . L
X . . improving there writing skills;
write and illustrate stories . .
therefore, is essential to student
based on what they learned educational programs
from the presentation. it prog :
addresses NJCCCS 3.2,
34,1.1,1.2,1.3,1.6.
ENVIRONMENTAL Indoor air quality Per documentation, expenditure is for
299 330A 252387 10/6/2004 | SAFETY MANAGEMENT $2,600.00 $2,600.00 a X . v environmental safety for the Public
assessment information. S
CORP. schools of Plainfield
Per review of documentation provided,
300 610A 254666 1/20/2005 FIRST LOOKS $942.00 $942.00 Printing charges for 6,000 v the purchase is necgssary to_ hire new
employment sheets. personnel and post job functions
around the District.
26 books for classroom Per review of documentation provided
libraries. As per America's the purchase of the books appears to
GREENWOOD choice educational model have educational value and necessary
v
so1 610A 253864 121912004 HEINEMANN $2,714.80 $2,888.60 adapted by the school to comply with the educational model
classrooms libraries are requirements. The amount seems to
mandatory. be reasonable.
X The purchase of phonics lessons for
302 610A | 252697 | 10/20/2004 GREENWOOD $2,003.84 $2,164.80 | Phonics lesson plans for v grades K through 2 are essential to
PUBLISHING grades K through 2. } N
the learning objective of students
Attendance at seminar on
INSTITUTE FOR E;ﬁg:s:lssl;?:g ;sifnor;ﬁ:ng Per review of the documentation
303 300A 253255 11/23/2004 EDUCATIONAL $169.00 $169.00 rogram at 11/29/2003{ for v provided, this purchase appears to
DEVELOPMENT prog coincide with the person's role.

Media Specialist. Held in
Newark, NJ.
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Payment for 5 Casio The music program is an important
304 610A 253322 11/29/2004 K&S MUSIC INC. $12,200.00 $12,200.00 Keyboards to be used by v strategic initiative in developing the
Elementary School Kids education of students.
Purchase is used by computer tech
. . class to unlock their creative potential
Per review of the documentation X X
305 246997 K-12 MICRO MEDIA $206.00 $206.00 | Printmaster platinum v provided, unable to assess the with the tools to create their
: masterpiece example: bookmarks,
educational value of the purchase.
homework helpers newsletters and
certificates
Parts and labor to repair
electrical, to replace charred
wiring harness. To vacuum
out and to re-surface
commutator in motor asm. Per documentation provided the
306 420A 254310 1/10/2005 MAINCO $515.91 $515.91 . v R .
To repair brush motor expenditure is reasonable for B&G
actuating parts. To
check/test machine
functions. Repair is cheaper
than to buy a new one.
MEDICAL Registration fee for Special Per review of the documentation, this
307 500A 254821 1/27/2005 EDUCATIONAL $175.00 $145.00 Education Teacher for v purchase appears to coincide with
SERVICES workshop on Tuesday teacher's role.
Preventative Maintenance,
Rooftop Units, Washington.
Preventative Maintenance to
308 420A 254288 1/10/2005 MILLENNIUM $3,718.47 $3,718.47 Leibert Units, PHS. v Per documentation provided the

MECHANICAL, LLC

Preventative Maintenance to
rooftop unit, Barlow.
Preventative Maintenance to
rooftop units. Cedarbrook.

expenditure is reasonable for B&G
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Solarwinds Orion Series SL-
100 on CD plus 1 yr
maintenance. Solarwainds
Orion SL-250 on CD plus 1
yr maintenance. Studio MS Per discussion with IT Director, the
2004 on CD. Whats Up purchase of the Solarwinds software i
309 340A 253364 11/30/2004 SOFTMART $7,155.75 $8,726.00 Gold on CD plus 1 yr v to monitor network downtime and
maintenance. Acrobat v6.0 ensure the network is functioning
Pro on CD. Coreldraw v.6.0 properly.
Pro on CD. Coreldraw
v12.0 Suite on CD.
Coldfusion v6.1 Standard on
CD. Art Explosion on CD.
. Per review of the documentation
Jazz music assembly to . N
310 255031 | 2/9/2005 |ROBERT YOUNG PIANO $450.00 $450.00 | celebrate Black History v provided, Black History Month
Month provides an educational awareness to
student.
Robot to present the Million
Dollar Machine program to
the Cedarbrook School Per documentation provided the
students to promote expenditure is for the benefit of
311 254723 1/21/2005 ROBOMEDIA, INC. $950.00 $950.00 character education, health v student and necessary to promote
and assertiveness skills to character education, health and
meet the NJ Core assertiveness at reasonable cost.
Curriculum Content
Standards.
Hotel Room for Admin
SPRINGFIELD System Suppo_rt Technician Per r_eview o_f the documentation
312 320A 255231 2/16/2005 $697.20 $697.20 and Vice Principal to attend v provided, this purchase appears to
MARRIOTT " X o X B
Rediker workshop in coincide with the person's role.
Springfield, NJ.
Per review of documentation provided
Language Arts teaching the purchase of the Language Arts
313 610A | 253354 | 11/30/2004 | TRIUMPH LEARNING $3,853.30 $3,503.00 | POOKs (quantity:340) for v books appears to have educational

students (grades: 2-4) used
in classrooms.

value and necessary. The amount
seems to be reasonable. Amount paid

exceeds purchase order amount.
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Per discussion with IT Director, this
purchase applied to a survey that was
taken by teachers and educators after
a development course. Per IT
Director, none of the Web Survey Survey utilized for professional
Web Survey. 1 survey for R L h
314 610C 254696 1/21/2005 WEBSURVEYOR $1,500.00 $1,500.00 v individuals work for the District, and development input. We must collect
12 months access. X
the Web Survey software is no longer | data
used by the District, as a result, it is
not possible to obtain further
documentation to support the purpose
or necessity.
District copiers Per review of the documentation Please redo vour calculations. | do
315 440A 8/26/2004 XEROX CORP $15,975.78 $20,206.76 maintenance/lease payment v provided, copiers are necessary for Y '
. N - o not see an overpayment
and print charges for copies the operation of the District.
The state provides to the district a
. payment schedule for charter school
316 890B 250906 | 7/29/2004 | QUEEN CITY ACADEMY | o\ /o1 27531 | $1,503,871.00 | Queen City Charter school v and the district just pays the bil,
SCHOOL payment .
therefore the expenditure appears to
be essential.
Group admission to the Per review of the documentation, the
317 610A | 256279 | 3/a/2005 |ACADEMY OF NATURAL $362.50 $362.50 | Academy for Natural v field trip provides educational value
SCIENCES . and benefits the learning of the
Sciences
students.
3 Hotel; .Rooms ) 1 night for Per review of the documentation
Supenvision & Curriculum provided, hotel accommodations are
ALEXANDRIA OLD Development Director, Bi- ! -
i v
318 580A 256335 3/9/2005 TOWN HILTON HOTEL $894.75 $894.75 Lingual Supervisor & ESL reasonable. |r_1 an_jdltlo_n, dates per the
conference coincide with dates per the|
Teacher; hotel bil
Meeting/Conference in VA. ’
Per review of the supporting
Mileage reimbursement for documentation, the expenditure is for
ALSTON, MATLYN Math Coordinator to attend professional education which is
§ v
319 320 255335 2/16/2005 JOYCE $24.90 $24.90 the NJ ASK training in mandated by the state. In addition,
Monroe Township. the workshop coincides with the job
function of the employee.
Rental for Abrasive Saw to
320 440A | 254972 | 2/0/2005 ASTRO RENTS $155.15 $155.15 | [epair carpenters workshop v Per documentation provided the
PHS. Invoice Date expenditure is reasonable for B&G
11/12/2004
Janitorial Supplle_s . Purchase of janitorial supplies is
purchased by Buildings and R .
321 732A 255149 2/16/2005 ATRA JANITORIAL $11,344.74 $11,344.74 v essential expenditure to support the

Grounds for the District,
done twice a year.

function of a school environment.
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Teacher booklets for Per review of the documentation
322 610A | 254648 | 1/20/2005 B &B PRESS $1,114.30 $1,114.30 | Classroom aide and books v E;‘gg;d’s::feﬁgiﬁs: dd(;;ec"y
for students educational value.
;T;?]:tlséiy ?;:Tthsl;rigata n Per review of the documentation
Director to )::utend DAAN.J provided, the amount per room and
323 580A | 254649 | 1/20/2005 | EORGATACASING $354.48 $354.48 | (Directors of Athletics v the necessity of travel are reasonable.
HOTEL Association of NJ) worksho In addition, the dates per the
from 3/20- 24/05. Approx P conference are consistent with the
$89 per night. dates per the hotel bill.
Image runner 5020. Saddle
Finisher -F2. Network Multi
('?c?\ll(:':;fr AKr:td I_Se e;:;ce Per review of the documentation
324 500A | 250503 | 7/1/2004 | CANON FINANCIAL $5,525.52 $6,027.84 | Agreement per State v provided, this purchase appears to be
SERVICE a reasonable operating expense for
Contract. 3 month contract
the school.
charge for Canon
Imagerunner Printer at the
Jefferson School.
Comment is ridiculous. The District is
COMMERCIAL KITCHEN Service a slicer, metro food Per review of the documentation, this | mandated to feed students on free and
325 420F 255169 2/16/2005 REPAIRS.INC $1,230.25 $1,230.25 warmer, cleveland oven, v purchase appears to be a reasonable | reduced lunch. We must have the
! and can opener. expense to prepare student lunches. necessary appliances to prepare the
food
Wireless router, 15 -
Zgéztﬁopﬁss"fzﬁf' &HpP Unable to assess the reasonableness
326 610A 254567 1/19/2005 COMP USA $4,980.77 $5,000.00 computer supplies, and v of the purchase of 15 Notebook slip Protection of district equipment
bluetooth headset for Board cases based on information provided.
of Education.
Per review of supporting
CONTINENTAL FIRE & Service testing for fire alarm documentation, this purchase assists
v
827 420A 255170 2/16/2005 SAFETY $r42.20 $r42.20 and fire extinguishers in the safety of the students of the
District.
Lodaing for Math Per review of the documentation Prior to this year, you did not need DOE
Coo?diglator for Math provided, lodging at hotel appears to approval for out of district travel. It is
coincide with date of training. imperative that Math coordinators
328 300A 255978 3/1/2005 DISNEYLAND HOTEL $900.00 $900.00 Conference on Apr. 4 v However, without DOE approval we attend national conferences to improve
g:l(;l:‘%r; A'f[ 7,2005in are unable to assess the authorization| their craft. Upon their return they turnke:
T of the out of state travel. to other Math teachers.
Yearbooks for Kindergarten Per documentation provided the
329 610A 252004 9/20/2004 | EDUCATION CENTER $101.70 $101.70 9 ! v expenditure is for students and it

1st & 2nd grade

provides incentives to study well.
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Per review of the documentation,
home instruction is a necessary
Hospital Tutoring for student purchase and is supported by the
330 320A 254530 1/13/2005 EDUCATION INC. $1,010.80 $1,010.80 For the period September v invoice. Per discussion with the
through December. Superintendent, after a student is
absent from school for 5 days, it is
required by law to provide instruction.
94 Tickets for the . .
. . Per review of the supporting
performance of Pinocchio on documentation, the field trip benefits
331 500A 256095 2/28/2005 FORUM THEATRE $846.00 $846.00 | April 8, 2005 @10:30 for the v ’ P
. the students and encourages them no
kindergarten classes. 1o lie
Approx. $12 per student. :
Entry fee for GMCTCA
gr:f:treern?;d‘?ll'zziéoaches Per discussion with Athletic Director,
332 890A 256074 2/28/2005 GMCTCA $440.00 $440.00 . ) v this purchase is for student attendancg
Association) boys and girls
at a track meet.
track relay events. 2 entry
fees @ $220 each.
Reimbursement for hotel Per review of supporting
333 610A | 256128 | 2/28/2005 |HOWARD, DR. PAULA E. $584.87 584,87 | reservation meals, and v documentation, this expenditure is
transportation for AASA consistent with the Superintendent's
conference. contract.
Meal for the Smaller Per review of the supporting Prior to 05-06 school year there was no
LEON'S CATERING Learning Communities documentation, meals for faculty do restrictions on food or catering (the statg
v
334 610A 254199 12/21/2004 SERVICE, INC. $265.00 $285.00 Meeting at PHS. 25 people not benefit the students. Cost appeard had food and catering at various
@ approx. $11 per person to be reasonable. meetings)
Per discussion with AP Director, the
Meal for the Smaller smaller learning communities are held
Learning Communities at the beginning of each year, and
LEON'S CATERING Meeting at PHS. 20 people v then throughout the year. They are
335 610A 2547381 1/2512005 SERVICE, INC. $250.00 $250.00 @ approx. $12 per person. designed to inform the parents of what]
Includes students, parents, direction the education system is
and teachers. heading and encourage involvement
from the parents and students.
R e e
336 500A | 254995 | 2/9/2005 | AT LIBERTY STATE $308.00 $308.00 | P v e P thd
PARK classes - IMAX Theatre on which has educational value to the
4/22/2005 students.
LIBERTY SCIENCE CTR 52 tickets for class trip for :ire? dofrli‘mfzrr“lig‘:t' eggg:i';uﬁgg:
337 500A 254995 2/9/2005 AT LIBERTY STATE $308.00 $308.00 2nd Grade - IMAX Theatre v P Y

PARK

on 4/28/2005

which has educational value to the
students.
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Seven quilts for seven
sister: A stitch in time Per review of the documentation
338 500A 254463 1/12/2005 LINDSEY, KATHLEEN $1,400.00 $1,400.00 assembly program on v provided, this purchase is for
2/14/05 and 2/15/05. assembly program.
Approved on 11/9/2004
Beauty and the Beast. CooK Per review of the documentation
” provided, the purchase is aligned with
339 500A | 255849 | 2/28/2005 "UNTTHFEOA'\;TRAENNE $2,645.00 $2,645.00 ?g':;‘;;?sra':a ?;libs;;gp fe"r' v the drama club curriculum and
. - AP p benefits the students of the drama
ticket. club
Per discussion with IT Director, Nextel
Communications provides all cellular
phone service and 2 way radio service
Cell phone bill for District g;zc:;elTea:z;;;?t”:;f'f?&”
340 420M 251304 8/12/2004 NEXTEL $85.354.21 $81.023.64 z;nr\rl)ilgélef forroil); r;gné:]ﬁ:frem v administrators. However, per review | All persons on the list are district
COMMUNICATIONS U B cell hc;ne ZZers. or review of the bill, there are many individuals | employees. IT, Buildings and Grounds
of st?mmar a ep we do not recognize, and as a result,
Y page. can not assess whether it is
reasonable for them to possess a
District paid cell phone. Amount paid
exceeds purchase order amount.
Per review of the supporting
gjz;::chhe:]gtli/r:g:{is;\ff;ts documentation, there is no educationa| Prior to 05-06 school year there was no
PLAINFIELD BOARD OF X L ’ benefit to the students of the District restrictions on food or catering (the statg
v
841 610A 254400 171072005 EDUCATION $2,514.00 $2,514.00 ser rrc?)\(/ilrigtsr |r;v3(;cees(,) le @ for food served to teachers at various | had food and catering at various
approx $6 ;/r ersr:)n P meetings and holidays. Amount is meetings)
pprox. $6 per p ’ reasonable per person.
Reservation for Core
:]:iu::zul:rr:illjﬂjc?;: t:;?:D Per review of the documentation
gnis, p e provided, it appears reasonable that
342 580A 255572 2/23/2005 | ROSEN PLAZA HOTEL $668.64 $668.64 (Association Supervision v the Core Curriculum Coordinator
and Curriculum would attend this conference.
Development) Annual
Conference
Cub Cadet is used to maintain Hub
. Unable to assess the purpose of this Stein Field.It's grass cutting and snow
343 420E 255102 | 2/16/2005 | SOMERSET LAWN & $269.59 260,50 | Repairto Cub Cadet v expenditure based on documentation | removal. Itis also a tow wagon. It is

GARDEN EQUIP.

Tractor's cutting mechanism,|

provided.

more cost effective to fix than purchase
a new one for $1000-1400.
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Reservation for 4
Tecl_wnology Coordinators for Per review of documentation, a hotel
SPRINGFIELD Rediker Conference Mar. bill was reasonable. In addition, dates|
344 580A 255379 2/16/2005 $2,901.28 $2,901.28 14th thru March 18th. v L
MARRIOTT . per the conference are consistent with
Conference was in the dates per the hotel bill
Springfield, MA. Approx. :
$188 per night.
Hotel Accommodations for 1
Technology Coordinator at Per review of documentation, the hotel
SPRINGFIELD Rediker Spring Training bill was reasonable. In addition, dates|
345 580A 255545 212312005 MARRIOTT $836.64 $836.64 March 14-18, 2005 in v per the conference are consistent with
Springfield, MA. $209 per the dates per the hotel bill.
night.
Play for grades K-5. Life of Per review of documentation, the field
346 320A 255999 3/1/2005 TRAVELING LANTERN $425.00 $425.00 Begthovegn. Clinton v trip has educational benefit to
THEATRE CO.
Elementary School students.
Emergency response
asbestos abatement project, . )
347 | 330a | 255367 | 2/16/2005 | WO BROTHERS $9,280.70 $9,280.70 | auditorium Fire Curtain. v Per documentation provided the
CONTRACTING s . expenditure is reasonable for B&G
Plainfield High School -
1/8/2005 -1/9/2005
Cook School - Tree
Maintenance. Evergreen
ANDREWS QUALITY and Cedarbrook School - Per documentation provided the
348 420A 255512 2/23/2005 TREE CARE $9,396.00 $9,396.00 Remove Garbage Dumpster v expenditure is reasonable for B&G
CORPORATION Doors. Hub Stine Field -
Field maintenance. Done
annually.
This trip addresses the following
NJCCCS and enable the students to
have first hand knowledge about the
time period they have studied in their
social studies class. 6.1 All
Per discussion with AP Director, students will ytilize historical thinking,
. X . . problem solving & research skills to
Admission cost for Hubbard Medieval Times provides students a - . . L
Middle School students to history background. However, there is maxmlze their understanding Of. ciics,
349 300A 256422 3/17/2005 MEDIEVAL TIMES $1,088.00 $1,088.00 v . history, geography and economics.

attend Medieval Times,
March 22, 2005

no documentation to support that this
has an educational value to the
students.

6.3 All students will demonstrate
knowledge of world history in order to
understand life events in the past and
how they relate to the present and
future.

Language Arts 3.2 and 3.3

Students will write a narrative account
about their experience
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. Per review of the documentation
Hotel accommodations for . -
- . provided, this purchase appears to be
Payroll Supervisor attending reasonable for person's position Did not need state approval to attend
350 580A | 256341 | 3/15/2005 | SHERATON SAN DIEGO $2,000.00 $2,000.00 | the SANS2005 Conference | v P s ' PP
. X Ny however, state approval to attend conferences out of state
in San Diego, CA. April 6-
conference out of state was not
12, 2005. N
obtained.
Purchased Chevrolet Blazer, Per documentation provided the
Black 2005 VIN # purchase of the vehicle is reasonable
351 732V 252641 10/20/2004 WARN?-(éﬁsFlll_\‘EGET AND $21,045.15 $21,045.15 1GNDT13X95K109678 v for B&G, because there were not
used to plough snow and enough vehicles to plough snow and
pick up supplies. deliver supplies.
E-scholar is our data warehouse. It is
WESTCHESTER Hotel rooms for Escholar Unable to assess the reasonableness | critical to stay current. White Plains is
352 580A 255624 3/1/2005 $1,054.00 $1,054.00 conference for three people | v of attendance at the conference based not in the area nor is there a mandate
MARRIOTT ) N . . . . R
for 3 nights. $117 per night. on documentation provided. that gives a mileage rate for overnight
stay.
Advertisement in the State Per review of the documentation
EDUCATION LAW Theater New Brunswick provided the expenditure is to highligh
v
353 256639 4162005 CENTER, INC. $800.00 $800.00 journal for Plainfield Board the districts achievement and by doing|
of Education. so attract more students.
Hotel accomodations for
65th Annual Coqference Per review of the documentation
Board of Education .
conference in San Diedo provided, the dates per the hotel are
354 580A 256811 4/8/2005 EMBASSY SUITES $3,283.41 $3,283.41 90, v consistent with the dates per
CA. 3 Board of Education conference, and the amount is
members for 4/14/2005 reasonable’
through 4/19/2005. $219 :
per night.
Per review of the documentation, this
purchase was for electrical repairs. This is unbelievable. A district employee]
The supindentedent stated that district| died fixing this panel. Not only was he
355 4207 256629 4/5/2005 HUGHES ELECTRIC $142,697.86 $142,697.86 Plalnf!eld High School Main v emplqyee died lattemptlng to f|_>< blown up but we Igst the H|gh School fg
Electric Room electrical panel; thefore, the High one week. It was imperative to have this]
School lost power for one week. This [ work done to open the High School to
appears to be a reasonable purchase | educate the students!!
to the District.
The old school was
356 420A | 256433 | 3/17/2005 | A& 'S SANITATION $175.00 $175.00 | demolished. Relocated old v Per documentation provided the
school's compactor to Front expenditure is reasonable for B&G
Street.
Payment to attend 25th
?C:c;\li?lzsaé);glfr-]fsﬂf\:?’ Unable to assess the beneficiary of There is back up. Art for women is
357 255529 2/23/2005 ARTTABLE, INC. $375.00 $375.00 9 9 v the purchase based on the information P

Forward: 25 Years of
Women's Leadership in the
Visual Arts"

provided.

critical in gender teaching
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Purchase of 1 Kingston Unable to assess the usefulness or E::clieirflf ?gref;;?ﬂgit:r: Z?Eﬁ:gﬁgge
358 610A 255639 2/23/2005 ASPECT COMPUTER $44.00 $44.00 Flash Drive for IT v beneficiary of the purchase based on . s
- ] Most of our curriculum, communication
Department. documentation provided. - .
etc... is done by printer
Premium membership into Per documentation and discussion
Association for Supervision with Core Curriculum Coordinator, it
359 890A 255897 2/28/2005 ASSOC/SUPERV & $159.00 $159.00 and Curriculum v appears reasonable that someone in
CURR DEV " .
Development for Core her position would attend this
Curriculum Coordinator. conference.
Preventative maintenance -
BARCLAY BRAND inspection of Golf Cart used Per documentation provided the
v
360 420v 256396 811712005 FERDON $171.00 $171.00 maintenance and security expenditure is reasonable for B&G
staff.
Per review of the documentation
BEYOND DIVERSITY Teacher In service training - provided, diversity training for
v
361 8004 255114 21912005 RESOURCE CTR $1,000.00 $1,000.00 Diversity Training teachers is necessary to ensure the
cooperation between all ethnicities.
81 tickets for class trip to Big| Per review of the documentation
362 500A 255819 2/28/2005 BIG APPLE CIRCUS $936.50 $936.50 Apple Circus for Cook v provided, this purchase is a field trip
Elementary for 1st graders.
Admission for fourth grade Per review of the documentation
(70 students and 10 rovided, this field trip allows students
363 500A 256873 4/13/2005 BRONX ZOO $1,152.00 $1,152.00 chaperones) to the Bronx v P N P
to experience and learn about
Zoo on March 31,2005. animals
Approx. $14. )
CLEAN EUN g:ggrgxaiiﬂzsélgzzeg t:é/ Per review of the documentation
) v . -
364 500A 256133 2/28/2005 COMMUNICATIONS $1,500.00 $1,500.00 Campaign”. April 7, 2005 fo provided, it is necessary to educate
students about the dangers of drugs.
all of Woodland School.
Assembly held at Plainfield
High School presented by
author and illustrator. Per review of the documentation
Student will learn about provided, the assembly has
365 320A 254752 1/27/2005 COOPER, FLOYD $1,300.00 $1,300.00 books that author wrote. v educational value because the
Students will write and program assists students in improving
illustrate stories based on their writing skills.
what they learned from the
presentation.
Shipping and handling for 3 Per review of documentation provided,
366 610A 254621 1/19/2005 DIRECT IMAGING $84.96 $84.96 ink cartridges to Maxson v these supplies are necessary to the

Middle School

operation of the school.
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Per review of the documentation Prior to 05-06 school year there was no
E & A RESTAURANT provided, there is no educational restrictions on food or catering (the statg
v
367 610A 256574 312412005 SUPPLY $4053 $4053 1 Case of 100z Hot cups benefit to the students for purchase of| had food and catering at various
cups. meetings)
Lollipop shadow capital
letters, Lollipop shadow Sure Cut Die Set is used in the
lowercase letters, border Unable to assess the usefulness or classroom to identify upper/lower case
368 800A 254700 1/21/2005 [ELLISON EDUCATIONAL $3,141.60 $3,141.60 " ! v purpose of the purchase based on pperiio
set, holiday set, and pattern information provided letters of the alphabet , identify patterns
blocks. Shipped to p ’ and also create bulletin boards
Woodland school
Rooms in Philadelphia, PA . .
. Per review of the supporting
(7 rooms x 3 nights) for Boys documentation, the room rates are
369 580A 255093 2/9/2005 EMBASSY SUITE $3,339.00 $3,339.00 and Girls Track team for v ¥ .
. reasonable and the travel is
Pennsylvania Relays. necessar
Approx. $181 per night. Y-
Repair to Fire Alarm Per documentation, expenditure is to
370 420A 255359 2/16/2005 | FICOM CORPORATION $480.00 $480.00 System, Remapped Errors, v . A
L . repair Fire alarm system
Plainfield High School
2005 Spring Conference Per review of the supporting
a71 320A 255013 2912005 FLENJ $100.00 $100.00 Reglstrgﬂon for Luis Holguin v documgntanon, the 'expenfiltu.re is for
for Foreign Language professional education which is
Educators of NJ mandated by the state.
Per review of the documentation
Assembly with Poet & provided, the assembly has
372 500A 255040 2/9/2005 FLORIAN, DOUGLAS $1,800.00 $1,800.00 lllustrator - Four Workshops v educational value because the
for all students. Grades K-5 program inspires creativity in the
students.
Order of 80 library books @
approx. $16 per book. . !
} - Per review of the documentation
373 610A | 252995 | 11/9/2004 | TOMLETTLIBRARY $3,556.25 $4,128,52 | Subiect matter includes: v provided, books ordered for the library
RESOURCES books on animals, . X
) . , directly benefit the students.
mysteries, children's books,
and music.
Assembly for Frederick X .
374 300A 255824 | 2/28/2005 FREMARJO $1,000.00 $1,000.00 | Douglass program on v Per review of documentation,
ENTERPRISES, INC. purchase is for assembly.
Thursday 24, 2005.
5 copies of N.'] Statutes Title Per discussion with the Business
18A - Education ($59 per .
book) and 5 copies of NJ Administrator, these books represent
375 610P 254739 1/26/2005 GANN LAW BOOKS $636.75 $1,307.50 p v all applicable NJ state laws and

Admin Code Titles 6&6A -
Education ($66 per book) for
Board of Education office

statutes that the District departments
must abide by.
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Gas cards were not
available because of snow
storm, Reimbursement for
Gas, 1/23/2005. Per documentation, expenditure is
Reimbursement for Ink essential to clear snow from school
376 890A 255336 2/16/2005 GEE, HAROLD $154.58 $154.58 Cartridge, Composition v grounds. In addition, other supplies
Books, Battery. are to support the function of the
Reimbursement for department.
Magnetic Sign for Vehicle.
Reimbursement for Block
Letters for Magnetic Sign.
Student incentives-Award Per review of the supporting
HAMMOND & covers, gold border documentation, the expenditure is for
377 610A 254823 1/27/2005 $151.47 $156.64 parchment, and green/gold v students incentives has educational
STEPHENS .
award paper for the Chas H value and necessary to motivate
Stillman school. students to study.
2 night Hotel stay in East Per review of the documentation Unde( NCLB/ABBOTT Family Liaisons
. . . are critical to the home/school
Brunswick, NJ for Family provided, the dates per the : o
. . . connection. Proximity was never a
Liason to attend the 17th conference are consistent with the requirement.Overmiaht stay allows
378 500A 256561 3/23/2005 HILTON HOTEL $198.36 $198.36 annual in-service training v dates per the hotel bill. However, q ) i . 9 . Y
X building of capacity,sharing and
conference for parents. travel to East Brunswick, NJ from exchange of practices at these events
4/29/05 and 4/30/05 @ $87 Plainfield is questionable for necessity| ange of pra :
er night of an overnight sta Sharing is a critical component. Are all
P gnt. 9 Y: districts held to this new model?
Travel for attendance to the
"learning and the Brain"
conference on April 27-29 Per review of the documentation
379 | 580A | 255830 | 2/28/2005 | HOUSE OF TRAVEL $325.00 $330.00 | 2005inBoston, MA. v provided, it appears reasonable that
Transportation will be via someone in her position would attend
AMTRAK by the Supervisor this conference.
of Visual and Language
Arts.
Regular season bowling . . .
Per review of the information
games payment for PHS rovided, this expenditure benefits
380 890A 256320 3/9/2005 HY-WAY BOWL $778.00 $778.00 bowling team. 390 games v P ! p

and 1 High School USA
Sanction Fee of $37.

students who participate on the
bowling team.
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Payments for
accommodations for
Supervisor of Visual and
:\:IZﬁ:;%ecigfse\:gfe Thred Per review of the documentation
381 580A | 256660 | aigiz00s | 'RVING HOUSEAT $506.00 $506.00 | nights from April 27th to v provided, it appears reasonable that
HARVARD someone in her position would attend
30th. Conference for this conference
"Rewiring the Brain: Using ’
Brain Plasticity to Enhance
Learning and Treat Learning
Disorders."
Per review of the documentation
Arts & Crafts for students for .
382 610A | 254790 | 1/27/2005 | )& HANDY CRAFTS, $279.45 $267.48 | arts & crafts instruction at v provided, arts & crafts were
INC. purchased for art class curriculum for
Woodland School
students.
Per discussion with the HR Director,
Reimbursement for job fair the supplies relate to decorations that
on April 9, 2005, including: were used for Plainfield's own career
383 610A 256890 4/14/2005 JONES, CARLETTA $86.31 $91.49 . v N
display board, tablecloths, fair. The amount appears reasonable,
sparkle stars, and clasps and the supplies appear necessary to
provide an appealing job fair setting.
Delivery and installation of zr?(; c:)':f:_’:;';’:v vovflttf;]siﬂiggtr(;:gent
384 610A | 254569 | 1/19/2005 KAISER BANK $360.00 $360.00 | Signature plates for check v documentation, this purchase is
EQUIPMENT CORP signing for the Board of -
. N necessary to ensure the efficient
Education office. X -
operation of the District.
Order and delivery of 25 Per review qf the supporting
documentation, the books are for
books for classrooms, h ) . :
385 610A 254988 2/9/2005 LEE & LOW BOOKS $211.25 $211.87 " o v class libraries which are required by
Sweet Potato Pie", for . ! ;
the America's Choice educational
elementary school.
model.
Continental breakfast for . . .
. . . . Educational value is mtg with the
Superintendent and the City Per review of the documentation necessary people to ensure safe and
386 610 | 256623 | 3/31/2005 | “EON'S CATERING $117.00 $117.00 | Of Plainfield Middle School |, provided, breakfast does nothave an | - (o, o ta ilties are built for the schools.
SERVICE, INC. Construction Meeting. educational benefit to the students. L .
- . There was no food restriction at this
Approximately 12 people @ Amount is reasonable. . .
time for these meetings
$10 per person.
Ropar e o
387 420A 256350 3/16/2005 LOBSTER SPORTS $176.50 $176.50 parts for Lobster Tennis Ball v ’

Machine.

machine is necessary for the training
of the student tennis team.
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ADHD, Asperger's, OCD, & Per review of documentation provided,
MEDICAL Tourette's audio/CD the audio/CD package is essential for
388 610A 254826 1/27/2005 EDUCATIONAL $145.00 $145.00 . v P 9 X
package for Chas H Stillman teachers to understand the learning
SERVICES . s
school - teachers' aid. disabilities of students.
Per review of the documentation
Order and delivery of 50 provided, these books appear to be
389 610A 254327 1/10/2005 NASSP $801.15 $1,155.00 books about leading high v educational and for teacher
school reform development to improve student
learning.
Registration fee for
Elementary Physical Per review of the documentation
390 255461 211712005 NJAHPERD $170.00 $170.00 Education teach?r to attend v prqvu_ied, the perso_ns_ role appears to
2 day workshop "Step up to coincide with description of the
the Challenge" at East workshop.
Brunswick, NJ.
Custom self inking dater - Per review of the documentation
O'JOHNNIE'S DISCOUNT provided, the stamp is used to ensure
v
391 610A 254267 1/5/2005 STATIONERS $96.00 $120.00 stamp f_or the_ Board of the efficient operation of the Board of
Education office - K
Education office.
Order of 100 "The X Pact". Per review of documentation provided
392 610A 255216 2/16/2005 PENGUIN GROUP $1,141.00 $1,141.00 Composition Paper for v . p ’
- the purchase is for student writing.
student writing.
Admission to the
Philadelphia Zoo for the Firsf Per review of the documentation
303 300A 256766 41812005 PHILADELPHIA ZOO $902.55 $1,170.00 Grade (94 Students and 10 v prOV|deq, this field trip allows students
Chaperones) on June 6, to experience and learn about
2005. Approx. $10 per animals.
student.
Per review of the supporting
Repair of right hearing aid documentation, the expenditure is for
3904 610A | 254182 | 12/21/2004 PHONAK, INC $91.95 $o1.95 | for child. The school had to v a student whose hearing aid was
pay for the repair because it broken at school; the school in this
was broken at school. case must reimburse the expense to
fix it.
Special sealant for postage machine at
. Unable to assess the usefulness and | the Board of Education. District mails an|
1 Case of 4 pint bottles and . . N
395 440A 251652 8/25/2004 PITNEY BOWES $800.40 $800.40 v necessity of the purchase based on absorbent amount of information out to
2 Cases 1/2 gallon bottles . - .
documentation provided. employees, parents, community etc...
Therefore maintenance is critical.
;:V?/;:Z;p;f:: :Z‘:’:ﬁ;gr Per review of the supporting
396 610A 256423 3/17/2005 | PLAINFIELD FLOWERS $50.00 $50.00 ' v documentation, the purchase amount
Hubbard Middle School - 2 )
is reasonable and for student awards.
for $25 each
poster's for Black Histor Per review of invoice description, the
397 610A 254694 1/21/2005 [POSITIVE PROMOTIONS $98.44 $98.44 Y v posters promote cultural awareness

Month at Clinton School

for Clinton school.

B-58



Appendix B
Plainfield Subgroup Analysis

Obtained Transaction E of ¢
Description from S |,2 2
Documentation k- S
Control | Object Total Paid Original PO (What? When? Who? S § § S
Number Code PO # PO Date Vendor Name Against PO Amount Where? Why?) A |<x| £ Comments District Comments
Purchased of 2005 Ford
Truck, Serial # . .
PRINCETON'S b Per documentation provided the
v
398 732V 254536 1/13/2005 NASSAN/CONOVER $60,852.00 $60,852.00 1FTNSZ4W15HBSS420, expenditure is reasonable for B&G
maintenance department, to
replace an old van.
Managing Muliple Projects, Per review of the supporting
Objectives and Deadlines - A
399 300A | 254692 | 1/21/2005 | SKILLPATH SEMINARS $199.00 $199.00 | seminar at Edison, NJ for v ?f;ﬁﬂiﬂf?}f,?;ﬁh: Sri‘::i'”;ro'f Glinton
Principal at Clinton school p P
Elementary School. :
Dinner for Board Meeting at Per review of the documentation
the Board of Education 9 provided, the purchase of food does These meetings were approved by
400 610A 256748 4/8/2005 SODEXHO MARRIOTT $108.75 $108.75 office. 15 people @ approx v not have an educational benefit for the] Gordon Maclnnes, Asst Commisioner of]
i peop pp students of the District. Amount is Education. Letter can be provided
$7-8 per person reasonable
NJASK prep program
subscription for professional Per documentation, expenditure is for
401 320A 255439 2/16/2005 STUDY ISLAND $215.00 $215.00 development for 4th grade v professional development for 4th
science teachers-on-line grade science teachers.
study guide.
Per discussion with the IT Director,
Verizon is used for almost all
telecommunications needs for the
202 530T 251321 8/16/2004 VERIZON $393.282.91 $375,576.97 2004-2005 District .phone v District, |nc|gd|ng_alarm connections to
and alarm connections the appropriate dispatch to ensure the
safety of the students and faculty.
Amount paid exceeds purchase order
amount.
Per review of the invoice description,
WATERLOO 3rd grade class trip to a field trip to the Lenape Village offers
v
403 5004 256068 2/28/2005 FOUNDATION FOR THE $520.00 $470.00 Waterloo village historical educational value for the
students.
Color and black ink copier Per review of the documentation
404 440A | 252085 | 9/20/2004 XEROX CORP $4,233.58 $5,908.73 | print charges for Plainfield v Zr:’g’;iiia‘;‘l:g:;f:s:ge :fﬁsssrz tfgrbe
High school the District.
. . Per review of the documentation
;gp::;:a;;z:(:\tlsaslflnngton provided, the trophies motivate and
405 610A 256744 4/8/2005 AKA INCORPORATE $183.50 $183.50 v reward the students to participate in

Recognition Banquet.
Approx. $4-7 per child.

basketball, and the amount is

reasonable.
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Furnish and install 10 new . .
CAT Se Plenum Data Per review of the documentation
ALLAN BRITEWAY Cables. Label. terminate provided and per discussion with the
406 420M 254348 1/10/2005 ELECTRICAL $2,230.00 $2,230.00 y ' ! v IT Director, the data cables are
and test the cables to . .
CONTRACTORS h necessary to comply with a change in
applicable standards. For the infrastructure as used by Verizon
the HR Department. Y )
Apple wireless mouse part, Per discussion with the IT Director,
wireless keyboard, these supply purchases are for the
407 610A | 256333 | 3/9/2005 |APPLE COMPUTER,INC. $1,829.42 $1,820.42 | Kensington WiFi Finder 2.0, v Apple Computer labs that exist
and other computer supplies throughout the District. They are
for schools throughout the needed to replace supplies that are
District. damaged by students.
Spam firewall for District Per discussion with the IT Director,
408 610A | 255677 | 3/1/2005 BARRACUDA $2,844.00 $2,844.00 | email server. 1 year service v this software is used to reject SPAM
NETWORKS . email and any other malicious email
provider.
attempts.
Art supplies for Art classes:
Play Doh, clay hammers, Per documentation provided, the
209 610A 254367 1/10/2005 BECKER SCHOOL $1,544.39 $1,730.89 clay follmg pins, craft sticks, v supply is for art classes whlch are
SUPPLIES pencils, clear tray storage necessary and has educational value
cabinets, and other for students.
classroom supplies.
Per review of the documentation
BEST WESTERN Hotel Room for HR . prowded_, the da?es per the Job Fair
410 580A 256959 4/19/2005 $106.92 $106.92 Recruiter. Job Fair-Lincoln v are consistent with the dates per the
CONCORDVILLE HOTEL X X . . .
University. 1 night. hotel bill, and the amount is
reasonable.
Per discussion with AP Director, the
microphone is used for
. announcements over the PA system i
411 610A 254938 | 2/2/2005 | SROOK/MAYS MUSIC $194.70 10470 | - Vocal microphone and v necessary to inform the students and
SUPPLY cable. :
faculty of events and emergencies.
Expenditure is supported by
documentation.
1 year subscription No Child
BROWNSTONE Left Behind magazine Per review of the documentation
412 610P 255868 2/28/2005 $206.00 $206.00 subscription. May 2005 to v provided, magazine appears to
PUBLISHERS, INC. R o X X
May 2006 for the Director of| coincides with person's role.
Curriculum and Institution.
Per review of the documentation
, End of year pizza party for provided, the expenditure is in
413 610A 257149 4/29/2005 BRUNO'S PIZZA $108.90 $108.90 v

students

celebration of the year and the amoun
is reasonable.
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Assembly Program
4/22/2005 at Clinton School Per review of the documentation
414 320A 257000 | 4/21/2005 | CAMEO CAST INC. $1,350.00 $1,350,00 | 'O 2 assemblies to help in v provided, this purchase was properly
development of self respect, approved and ensures student
social skills, and anger development.
management.
20 gty of 8.5" X 11" white
Generic Xerographl:: coE)y Per review of the documentation
paper. 8 qty of 8.5'x11 rovided, this purchase appears to be
415 610A 256677 4/8/2005 |CENTRAL LEWMAR LLC $818.00 $818.00 Navigator White color copy v P ! P . pp
. . a reasonable operating expense for
paper. 2 Navigator white .
o the District.
color paper. Plainfield
Board of Education office.
3 - 19" white megaphones Per review of the documentation
CHEERLEADING @ $20 each an_d 121 - provided, f(he pur(;hase o_f
416 610A 256013 2/28/2005 $151.25 $151.37 ribbon scrunchies for the v cheerleading equipment is necessary
COMPANY . A X
cheerleading team @ $6 for the participation in cheerleading
each. and the amount is reasonable.
Office Supplies including: Per review of the documentation
envelopes, manila folders, provided, the purchase of office
417 610A 254499 1/12/2005 | CORPORATE EXPRESS $409.94 $409.94 surge protector, staple v supplies for the HR department is
remover, pens, and legal necessary for the operation of the
pads. department.
\ Repaired speakers for . .
418 420A 257024 | a21/2005 |COSKEY'S ELECTRONIC $102.00 $102.00 | intercom System for Cook v Per documentation provided the
SYSTEMS expenditure is reasonable for B&G
Elementary Schools
Recognition of Teachers is a National
Luncheon for teacher Per review of the documentation Event. Itis clearly recqgnlzed that if you
appreciation day. 75 rovided, the purchase of food for support staff they provide an
419 610A 257124 | 4/27/2005 | CREATIVE CATERING $658.25 $658.25 | 2PP Y. v|P » the puren educsational opportunity for all students
ordered @ approx $8 per teachers appreciation day does not . A .
) There is a direct coorelation to student
person. benefit the students. )
achievement, teacher
satisfaction=efficacy
Unable to assess the purpose or Motor controller for controller board for
420 420A 257041 2/21/2005 DA-LOR SERVICE CO., $2,841.05 $2,841.05 Insta!latlon of new pulley and v usefulness of the purchase based on unit yennlator for heat. Cheaper to
INC. bushing on motor at PHS . : ) rebuild than to replace or purchase new.
information provided. o . X
The district is required to provide heat.
Student's Fiction & Non Per review of the documentation
421 610A | 253025 | 11/10/2004 | DAVIDSON TITLES, INC $3,038.17 $3,450.80 | Fiction Books for v provided, the purchase of books for
! : U T Washington School . 162 the library has an educational benefit
books @ $16. for the students.
Per review of the invoice description,
422 610A 255290 2/16/2005 E.C.S. LEARNING $38.15 $36.10 High interest reading skills & v the reading skills books are necessary|

SYSTEM, INC.

strategies for grades 3 and 5|

for the teacher's instruction of
students.
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2 Port audio with 6ft built in Per d!scussmn with IT Director, these
cable, faceplate, and Y- supplies are hardware and
423 610A 254874 2/2/2005 EFILLIATE $206.82 $207.28 s Iitlér for the I‘I: v accessories for the network operating
P center. Expenditure is supported by
Department. .
documentation.
Per review of the documentation
424 610A | 254605 | 1/21/2005 | EMPAK PUBLISHING $162.80 $162.80 | Postersfor Black History v provided, itis a strategic benefit to the
Month students to provide Black History
cultural awareness.
The case is part of a package not
. - separate. These are professional
1 Floppy drive $26 and 1 - Unable to assess the beneficiary and ; .
425 732A 255202 2/16/2005 GATEWAY COMPANIES, $7,133.91 $7,302.89 17" black leather laptop casg v necessity of the purchase based on programs/laptops (all is embeddfed) This
INC. . . X was a whole package which can't be
$80 the information provided.
separated. These laptops were for the
Child Study Teams.
24 Gateway mobile wireless Per documentation, the expenditure is
GATEWAY COMPANIES lab carts with laptops to for students and necessary for
426 610A 255810 2/28/2005 ! $37,258.99 $40,984.89 move among classrooms for v . Ty
INC. . presentations/research and computer
research, presentations, and . C
. education. The price is reasonable.
computer literacy.
The superintendent has many early and
. Per review of the documentation evening meetings at her level which
Reimbursement for coffee rovided, the purchase of coffee does| necessitates coffee being served
427 610A 257173 5/3/2005 GEVALIA $60.35 $60.35 for the superintendent's v P ! P . X 9 X
) not have an educational benefit to the | General courtesy of the departmnt.
office A S
students. Please provide State guidelines on ban
of coffee
Nursing supplies for the As per documentation provided the
428 610A 254829 1/27/2005 HENRY SCHEIN INC. $438.61 $478.01 nurse'sgoffirc)s v supply for nurse's office which are
) mandatory.
Per review of the documentation
429 610A 255776 2/28/2005 HIGHSMITH COMPANY, $654.75 $652.67 New Ca_bmet pgrchase and v provnded, the purchase of the cabinet
INC. installation for library books is for the proper storage of library
books.
Hotel Accommodations for
Woodland
Pnnmpal/Leade.rsrvp team Per review of the documentation
attending America's Choice . .
o provided, hotel accommodation
Principals Academy
Leadershin Summit at appears to be a reasonable
430 500A 257382 5/11/2005 HILTON HOTEL $769.50 $769.50 P v expenditure since conference is out of

Philadelphia, May 25, 2005.
Attended are the Principal,
Math Coordinator, and 2
elementary school teachers
from the Woodland
Elementary School.

state. In addition, dates per the
conference are consistent with the
dates per the hotel.
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Professional development-
Hotel Accommodations for
Woodland
Principal/Leadership team
attending America's Choice Per documentation, the expenditure is
Principals Academy for certified staff professional
431 500A 257460 5/11/2005 HILTON HOTEL $1,606.50 $1,077.30 Leadership Summit, May 25, v development mandated by the state.
2005. Attended are the Vice Amount paid exceeds purchase order
President, Math amount.
Coordinator, Literacy
Coordinator, The Lets Read
teacher from Cedarbrook
Elementary School.
Advantage Membership H.P. user group.»Update mforrr_latlpn for
package for computer Unable to assess the reasonableness | updates and maintenance of district
432 890A 257141 4/27/2005 INTEREX $95.00 $95.00 ag P ) v of membership based on the servers. It is critical to maintain info that
specialist, Membership ID ) . ] X e B
information provided. will support utilization and avoid
165300 X
mishaps!
Media Specialists are Language Arts
. . Documentation does not explain the teachers as well. In a district with a
433 255900 2/28/2005 LIBRARIES UNLIMITED, $169.00 $169.00 M?d'a Specialist to attend v necessity to attend an out of state focus on literature it is imperative that
INC. Winners Workshop. . L )
conference. Media Specialists are up to date with
best practice in literacy
Rental of 25' Personnel Lift
to service light fixtures in Per documentation provided the
v
434 440A 257019 4/21/2005 NES RENTALS $352.00 $370.60 schools and the district. expenditure is reasonable for B&G
Invoice Dated 3/21/2005
Home Instruction for month
of January 2005-T.M. for
Long Te”’? Res@ennal Care Per review of the documentation,
due to patients history of . Lo
X home instruction is a necessary
chemical dependency and/or| X
NEWARK associated behavioral purchase and is supported by the
435 320A 254221 12/22/2004 $3,060.00 $8,000.00 v invoice. Per discussion, with the,

RENAISSANCE HOUSE

problems. Time of stay, per
physician that length of time
for treatment is based on
progress and can be, but not|
limited to, a time of 6-18
months.

Superintendent, after a student is
absent from school for 5 days, it is
required by law to provide instruction.
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Alvin Ailey ballet dancers for per r_eview of the docun_\entatio_n
436 255808 | 2/28i2005 |\ PERFORMING ARTS $440.00 $440.00 | 4th grade students. 55 v provided, the purchase is consistent
CTR students @ $8 per student. with the performing arts curriculum
within Clinton School.
Presentation Bouquet for per r_eview c.)f the documentati_on .
437 610A 256986 4/21/2005 | PLAINFIELD FLOWERS $56.00 $56.00 v provided, this purchase is for incentive
Teacher of the Year.
for teacher award.
Per discussion with Superintendent, . . .
the laminator is used to preserve We laminate educational materials as
438 610A | 254521 | 1/13/2005 PRESENTATION $1,659.46 $1,659.46 | 24" Dual Sided Lamination | ¥ student projects and artwork at well so that they last over the years
SYSTEMS, INC which is cost effective. Price also
schools. Cost appears to be . -
. includes paper and shipping charges
excessive.
Quotation Number
20528013. One name plate
for wall with holder and one Based on information provided the
439 253244 11/23/2004 SETON IDENTIFICATION $117.91 $91.09 name plate for desk with v expenditure seems essential for the
PRODUCTS N L X .
holder for: Supervisor of administration of educational process.
Curriculum and
Development
Instructional books and Per review of the documentation
SOURCE INT'L students books for the provided, the purchase of books for
440 610A 256124 212812005 TECHNOLOGY CORP $620.35 $620.35 classroom library. 53 books v the library has an educational benefit
@ $12 each. for the students.
For services to troubleshoot Per review of documentation provided,
441 800A 254768 2/1/2005 | SPINELLI, RAYMOND A. $180.00 $180.00 and repair the Avid system - v repair for learning system used by
3hrs- on 10-22-04 students.
Complete Recreational Pilot
kit, Private pilot DVD course,
Navigation Instrument
trainer, VOR locator
computer and etc. This
purchase was needed for
pilot training through The
Plainfield Chapter of the Per documentation provided the
Civil Air Patrol, USAF expenditure was for a course provided
442 610A 255827 2/28/2005 | SPORTY'S PILOT SHOP $3,616.55 $3,944.22 Auxiliary, dedicated to v to students to educate them about

educating Plainfield school
students in aviation
aerospace education that
meets NJCCCS 9.1 (Career
and Technical education).
"Project Solo" allows
students to receive 20 hrs of
supervised flight and ground
instructions.

aviation; it meets NJCCCS 9.1
(Career and Technical education).
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Transportation to Newark Per dogumehtatlon provided the
. expenditure is for ground
Airport for Board Members. ) o
STAR LIMOUSINE 3 members going to a transportation of 3 Plainfield BOE
443 257175 | 5/3/2005 $406.00 $406.00 going v members (the District can send only 3
SERVICE NJSBA meeting @ $135 X
) board members) attending a NJSBA
each for early morning R S .
icku meeting which is beneficial for the
P P district.
Reimbursement for after Per review of the documentation
444 610A 257148 4/29/2005 STEIN, LORI $62.91 $62.91 SPA testing party on April v provided, this is an incentive after
21, 2005. students finish testing.
. Per review of the documentation
TROXELL Overhead projector for . .
v
445 610A 256172 2/28/2005 COMMUNICATIONS $674.40 $674.40 Jefferson School. prowfied, it is necessary for clgssroom
learning to have overhead projectors.
Per review of the documentation pcggjrgﬁfo_?;z:g;??zuﬁgg sri?re'fglal
446 610A | 257461 | 5/1/2005 | TWO FISHANDFIVE $350.00 350,00 | CAtered food formothers |, provided, catered lunch does not have) "o oions rectriction on catering and
LOAVES day luncheon on 5/6/05 an educational benefit to the students - ) . .
A food service. This practice has since
of the District. " .
been discontinued.
Entry fee for girls/boys track
for county relays and track &|
field. 4 entry fees (1 for Per review of the information
boys county relay, 1 for girls v provided, this purchase provides a
447 890A 257131 412712005 UCILAC. $445.50 $445.50 county relay, 1 for boys direct benefit to the students of the
county championship, and 1 District.
for girls county
championship).
Entry fee for girls track team Per review of the information
for county J.V. track & field provided, the entry fee for the track
v
448 890A 257451 5/11/2005 UCLAC. $100.00 $100.00 at Westfield High School. 1 team provides a direct benefit to the
day event. students of the District.
2nd grade field trip on
61/02/2005 to Adventure Per documentation, expenditure for
ADVENTURE Aquarium 18 adults @ $9.50) ) . ' A
v
449 300A 256542 3/23/2005 AQUARIUM $790.50 $790.50 and 91 students @ $8.50, f|t;lcciet:|5prteoa§gr\]/:lr)1lt:re Aquarium. The
and 3 parking passes @ $10| P :
each
Supplies for retirement Unable to assess the beneficiary of Retirement Dinner. This was past
450 610A 257456 5/11/2005 FAGGINS, SABRINA $25.99 $25.99 dinner (i.e. invitations sent to| v’ the party or the necessity based on : : . p
R : . X practice. Has been terminated.
guest list). the information provided.
Re|mbursement for A conference conducted by NJSBGA,
Assistant Supervisor of
. mandatory attendance, for the
Buildings & Grounds for Buildings & Grounds assistant
451 890A 256852 4/13/2005 GEE, HAROLD $230.05 $230.05 room charges, NJSBGA (NJ v 9

Schools Buildings &
Grounds Association) Expo,
Atlantic City

supervisor. In addition, the dates per
the conference are consistent with the
dates per the hotel bill.
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Number Code PO # PO Date Vendor Name Against PO Amount Where? Why?) A |<x| £ Comments District Comments
Per discussion with AP Director, there
Purchase of 16 Printers, is no flx.ed asset maintenance of
; . expenditures less than $2,000.
Print cartridges, and laser X .
toner cartridges for Therefore, there is no documentation Please refer to the approved technolog
452 610A | 254040 | 21272005 | CLOBAL GOVTIED $8,076.16 $8,076.17 | Washington school v that shows awrite off of formerold | o o' crave Timelines for
SSOLUTIONS INC . printers, and documentation for the h f
computer lab and library (6) . equipment is clearly stated
; : necessity of new ones. As a result,
and to replace printers in .
we are unable to assess the necessity
classrooms (10).
of the purchase based on
documentation provided.
As per proposal, Andover
control system (HVAC)
JERSEY STATE service and preventative Per documentation provided the
v
453 4208 253914 12/13/2004 ENERGY CONTROLS $9,086.00 $9,086.00 maintenance agreement, expenditure is reasonable for B&G
Barlow, Cedarbrook,
Washington. Lowest Quote.
Unable to assess the purpose or This purchase was to configure our new|
KEYSTONE INFOR. Configured and tested - server so that printers would work.
v
454 340A 256203 3/2/2005 SYSTEMS, INC $1,840.00 $1,840.00 Universe Accounts peneﬂmgry of thg purchase based on Tested printers at PHS and Hubbard
information provided. X
Middle School
Laser white paper for printer Per review of the documentation
455 610A 253290 11/23/2004 PAPER MART INC $386.70 $386.70 and copier in Curriculum and v provided, this purchase is necessary
Instruction Department. for the operation of the department.
. Lo - Children that never leave their
Field trip to Runaway Rapids Per review of the invoice description, respective living area benefit from an
456 300A | 257207 | siar2005 | RUNAWAY RAPIDS $676.00 $676.00 | Waterpark. 40 students @ v | the field trip to Runaway Rapids does | - e oxperience. It builds vocabulary
WATERPARK not have an educational benefit for the ;
$17 per students and the spectrum of experience
students. . .
necessary for writing & comprehension
Reimbursement for
457 890A | 252675 | 10/20/2004 | SARACINO, ANTONIO $60.90 $60.90 | Buildings & Grounds v AS per union agreement the district
employee, boiler license must reimburse the license fees.
renewal 2004 & 2001
Per review of the documentation
. provided, the purchase is necessary
458 610A | 256982 | 4/21/2005 | SIR SPEEDY PRINTING $85.00 $g5.00 | 250 Business Cards for v for Assistant IT Supervisor to maintain
Assistant IT Supervisor X -
contact with vendors and District
members.
459 610A 254471 1/12/2005 SMILE MAKERS $156.80 $188.81 tattoos, Hulk stickers, v

Pokemon stickers, etc.

reward to students for a reasonable
amount.
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Per review of the documentation
STAPLES BUSINESS Lateral file cabinet, storage provided, this purchase appears to be
v
460 610A 255989 212812005 ADVANTAGE $962.61 $1,254.00 cabinets a reasonable expense to support the
function of the school
. Per review of the documentation
STAPLES BUSINESS 36 bulbs for overhead light . ;
v
461 610A 256267 3/3/2005 ADVANTAGE $1,165.68 $1,665.00 at Maxson Middle School proylded, Il_ghts bulbs are for
projectors in classrooms.
Per discussion with AP Director, this
Binders. drawers. lanto purchase is to prepare for and remain
desk. s 'herical n;a Eetg compliant with CAPA Review How does a district or school function
462 610A 255924 2/28/2005 ULTIMATE OFFICE $2,262.25 $2,262.25 deskio por anizersgfor ’ v guidelines. However, we are unable without supplies. These supplies are
»p 9 to understand how these purchases critical to operations.
Washington School. . . s
are associated with the guidelines
based on the documentation provided.
The Barlow, Cedarbrook and Unable to assess the reasonableness T2|sf|(;sr ria?jtn:ri]t?air(]:greT%?sSti.sﬁ:::)"Ii?ti?;
463 500A 258019 6/2/2005 FOREST LODGE $3,150.00 $3,150.00 Woodland schools 4th v of cost per person based on pay . gnition
. . ) ; ; of student & family achievemnt which is
annual Family Incentive Day. information provided. L X
cinsidered a best practice.
. . Unable to assess the reasonableness
Entertainment for retirement of the entertainment for retirement
PRIMETIME party. Deposit of $250 due v . Retirement Dinner. This was past
464 340A 258025 6/2/2005 ENTERTAINERS $450.00 $450.00 ASAP. Balance of $200 amount. paid per person and the practice. Has been stopped.
remainin necessity of the entertainment based
9: on documentation provided.
Based on the invoice, rental
of 2 mini vans from 6/11/05 Per review of the documentation
465 300A | 258223 | ejor005 |AMMOSTLIKENEWCAR| ¢ 350,00 $1,350,00 | O B/L6/05 for attendance at v provided, travel expense appears to
RENTALS National History Day "
L be reasonable for student competition.,
competition in College Park,
MD.
Hotel (Comfort Inn & Suites)
COMFORT INN & 2 adults and 4 students from Per review of the documentation
466 300A 258222 6/9/2005 $1,250.00 $1,250.00 6/12/05 - 6/16/05. For v provided, hotel lodging appears to be

SUITES

National competition for

History Day.

reasonable for student competition.
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Student Activities, meal and
gas for two vans. This
ﬁ'?;'l\g vy gaa\s ficn)rlvl:‘;“?;:é for Per review of the documentation
467 300A 258221 6/9/2005 NOBLE, BRENDA $4,800.00 $4,800.00 natior?;l co)r,npetitio)rll 4 v provided, this purchase appears to be
student, 2-adults and 5 for a national competition for students.
days. $160 per person per
day.
Field trip to the Central Park Based on documentation provided the
z00 on 6/14/05 (7 adults @ expenditure seems to be essential for
v
468 258097 6/8/2005 CENTRAL PARK ZOO $111.00 $111.00 6.00 per adult and 69 the educational process. The price is
children @ 1.00 per child). reasonable.
Field trip to Dorney Park on per |feV|ew gf the doF:ufnentanon
6/17 8th grade graduation provided, this field trip is for 8th grade
469 800A 258155 6/8/2005 DORNEY PARK $857.50 $857.50 ng -9 v graduation celebration and is a reward|
class trip- 35 tickets @ $25 A ;
. upon graduation. Amount is
per ticket
reasonable.
Per discussion with IT Director, these
For printing 15,500 flyers, flyers are _for»the annual Tech Fair,
) " and are distributed throughout the
address file, flyers folding, . L
community. The Tech Fair is
address labels. Flyers sent .
470 610A 256976 4/21/2005 A & E MAILERS $1,472.56 $1,475.00 L : v sponsored by Plainfield and
to all Plainfield residents for .
. showcases student achievement to
the Tech Fair. Amount per .
fiver is $0.10 the community. As a result, the
4 o beneficiary is the student and the
amount is reasonable.
Per the Emergency Plan dissemenation
Building blue prints scanned Unable to assess the usefulness of :E;i?dbr):cjszegsl\lljirm:;?’I(re]a;c:]dist(i::r? °
471 257720 | 5/18/2005 ACCUSCANN $2,325.00 $2,325.00 gbuep v the purchase based on the ou! prints. 'n additio
and stored to CD ROM ) . buildings & grounds should maintain
documentation provided. . .
sets. It is more cost efficient to have
them on CD Rom.
. Unable to assess the necessity of the . . . .
472 732A | 257075 | 4/27/2005 | ASPECT COMPUTER $2,339.00 $2,339.00 | HP Color Laserdet for Pupil |, purchase based on the documentation| P!l Services must provide transcripts,
Personnel Services provided records etc. Absolute need for printer.
Per documentation review, the
Califone CD/Dual Cassette Cassette player is used in classrooms
473 610A 257214 5/4/2005 AUDIO VISUAL AIDS $290.40 $290.40 fm/am Radio player used in v to play educational tape/CDs which
classrooms. are required by the curriculum. The
amount appears to be reasonable.
\évﬁ?:;;'\r;gréolmn;?égzrnﬁgg,, Per documentation provided the
474 500A | 254232 | 1/3/2005 BUREAUOF ED & $175.00 $175.00 | on 1/5/05 in New Brunswick v expenditure is for certified staff's

RESEARCH

for 4th Elementary reading
teacher.

professional development which is
mandatory.
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Seminar: Using Six Trait
Writing to Maximize your Six traits is a nationally recognized
BUREAU OF Students' Writing Per review of the documentation, roaram for teachin v)\l/rilin gWritin is o
475 300A 255638 | 2/23/2005 EDUCATION AND $340.00 $330.00 | Achievements in New v person’s role appears to coincide with | Pr°9 eaching writing. 9154
. o . NJCCCS. This program supports
RESEARCH Brunswick for two Cook description of seminar. X
student achievement.
Elementary School
Teachers.
. Per review of the documentation
476 610A | 258191 | 6/g/2005 | CANON BUSINESS $109.76 357,50 | BX Staple Cartiidge for v provided, this purchase is necessary
SOLUTIONS copier - -
to the operation of the District.
Unable to determine the
477 610A | 258266 | 652005 | CANON BUSINESS $5,813.78 $5,814.45 | Lborandpurchase ofnew | reasonableness of the cost of the Please refer (o the technology plan
SOLUTIONS copiers approved by the state.
purchase.
COSKEY'S ELECTRONIC . . Per documentation provided the
v
478 420A 257433 5/11/2005 SYSTEMS $102.00 $102.00 Serviced Tl intercom phone expenditure is reasonable for B&G
Overtime work performed in Per review of the documentation
accordance with the rovided, this purchase is in
479 500A 257968 6/1/2005 FACE IT! STUDIOS $150.00 $150.00 Woodland Art Night on v P ! p .
. accordance with NJCCS Visual and
4/28/05. Half hour overtime Performing Arts guidance
for 3 artists @ $50 per artist. 9 9 ’
Listening centers Per review of the documentation
480 610A | 256271 | 3132005 | MIGHSMITH COMPANY, $458.32 $466.14 | sharpener, markers, folders v provided, these purchases represent
INC. and etc supplies necessary for the operation
’ of the Maxson Middle School.
Reimbursement for Boiler Per documentation provided the
481 890A 257709 5/18/2005 HOOVER, MICHAEL $60.00 $60.00 License renewal as per v R . p
. expenditure is reasonable for B&G
union agreement.
Sacuty g hoc o e o
482 300A 256289 | 3/9/2005 | HUDAK, CHRISTINE $1,150.00 $1,150.00 | classroom, hallways, closets v P ' p pp
be reasonable to ensure safety of the
and etc.
schools.
Serviced main electrical
room at old high school, Per documentation provided the
483 4202 258252 6/15/2005 HUGHES ELECTRIC $164,352.23 $164,352.23 after an electrician was killed v p

in this room due to electrical
equipment malfunction.

expenditure is reasonable for B&G
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The County and State recognized the
K & K RECOGNITION Teacher of the Year Plaque Documentation does not explain the teachers of the year as well as districts
484 610A 257641 5/18/2005 $45.00 $53.00 for Cook Elementary School | v/ necessity of the purchase to across the nation. Is there some reason
AWARDS R
Teacher. education. why an ABBOTT teacher would not
have an equitable experience?
Per review of the invoice description, This event occurred prior to the state's
LEON'S CATERING Cold breakfast for 40 people there is no educational benefit to the restriction on catering and food service.
v
485 610A 27197 5/4/2005 SERVICE, INC. $253.00 $253.00 @ approx. $6 per person students associated with the purchase| This practice has since been
of food. Amount is reasonable. discontinued.
, . Per review of the documentation,
486 610A | 255845 | 2/28/2005 | “/BRARIAN'S BOOK $865.80 $865.80 | iction and student books v library books offer an educational
EXPRESS for Maxson School library f
benefit to the students.
Mileage rembursﬁment t.o Per documentation provided the
attend workshop "improving expenditure is for professional
487 320A | 257255 | 5/4/2005 |MACALUSO, JOANNE B. $24.00 $24.00 | student performance in v P "
" X development which is mandated by
language arts literacy' by
the state.
elementary school teacher.
MIDWEST gzﬁ:nsoflognillilc?iﬂep :ali?:mer Unable to assess the purpose and How does one run a wood sho
488 610A 256054 2/28/2005 TECHNOLOGY $1,684.38 $1,978.88 ’ g hammer, |- usefulness of the purchase based on . P
hacksaw, wrench, drill bit, ) . - program for students without tools?
PRODUCTS N information provided.
and file.
. Per review of the documentation, the
Ice cream, toppings, and ear end celebration is for the
489 610A 257724 5/18/2005 MILES, BRENDA $31.91 $31.91 drinks for Safety Net Year v Y .
students in classroom and the amount
End party :
is reasonable.
490 420A | 257441 | 5/11/2005 | NJ DOOR WORKS, INC. $253.00 $253.00 | REPalrto overhead door v Per documentation provided the
@PHS expenditure is reasonable for B&G
. . Writing is a Core Curriculum Content
Per review of the supporting h .
L . Standard. Children must be assessed in
Writing workshop for District documentation, it is not possible to writing. Teachers must have the
491 890A | 253253 | 11/23/2004 NJASCD $250.00 $250.00 | ' nong P v conclude on the reasonableness of 9: I
individuals . : capacity to teach writing, therefore we
attendance based on information .
. provide the necessary staff
provided.
development
The district is responsible for
- N Unable to assess the reasonableness N
42" wide 2 drawer file of the purchase based on the maintaining records that become more
492 610A 254207 12/23/2004 | HASKEL OFFICE, LLC $471.00 $361.00 cabinet for the Board of v p and more cubersome. We must have

Education

information provided. Amount paid
exceeds purchase order amount.

the necessary cabinets to house these
items
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SCARINCI & HOLLENBECK, LLC
legally represented the district. As per
Admin Code title 18A bids are not
SCARINCI & required and POs are mutually binding
493 331A 251839 9/13/2004 $57,240.76 $45,000.00 Professional Services v contracts. Per re