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	SECTION 1:  GRANT PROJECT INFORMATION


1.1 DESCRIPTION OF THE GRANT PROJECT
The Implementing New Curricular Learning with Universally Designed Experiences (INCLUDE) Phase III project is designed to ensure all students in the general education classroom, including those with mild to moderate disabilities, struggling students and English language learners, are provided the necessary accommodations in the general mathematics classroom that will support their achievement of the Core Curriculum Content Standards.  The basis for the INCLUDE grant is to improve academic achievement in mathematics by using educational technology effectively.  The INCLUDE grant project expands the general education math classroom to include students with mild to severe disabilities in each classroom and if applicable, students that are English language learners.

The focus of the INCLUDE Phase III 12-month grant period is the effective delivery of instruction using educational technology, the Universal Design for Learning (UDL) framework, and research-based instructional practices in mathematics that are grounded in sound math pedagogy by the four teachers, per grantee, who participated in Phase II. 
Because mathematic achievement has been a challenging area for the students in the middle grades (fifth through eighth grade) in the neediest NJ school districts, the purpose of this grant program is to:
1. Increase the use of UDL strategies and approaches in middle school general education math programs for students in grades 5 to 8 who struggle to achieve proficiency;
2. Increase the number of students with disabilities who have access to general education math classes;

3. Increase the number of English Language Learners (ELL) that have access to general education math classes;

4. Improve scores on the statewide assessment in mathematics for all students; and
5. Provide math teachers with professional development in the areas of UDL, math content competence, and effective infusion of educational technology into the curriculum reflecting best practices in implementation.
INCLUDE Phase III project continues the implementation of the principles and strategies learned in Phase I of the grant project.  

1.1.1  Grant Project Structure

In Phase III (2009-2010 school year), two teachers in the lower grade (for example, grade 5) that participated in Phase II will continue to implement inclusive strategies within the classroom, and two additional teachers in the next consecutive grade level (for example, grade 6) will begin to implement inclusive strategies within their classrooms.   These four teachers will receive intense professional development including in-class coaching support. They will also fully implement the skills and strategies acquired to support the learning needs of all students, including those with special needs, in the general mathematics classroom.  The two teachers who implemented the program in Phase II can provide support and assistance to the two teachers who are implementing the program for the first time in Phase III.

Also in Phase III, four additional teachers from the next consecutive grades (for example, grades 7 & 8) are involved.  Two of the four teachers (for example, grade 7) may have been part of the planning group in Phase II for implementation in year IV, and two more teachers (for example, grade 8) are to be newly involved in the grant program, but will implement the grant program after the grant period ends. These four teachers are not implementing the INCLUDE strategies within the classroom in Phase III.  Two of them will plan for implementation in Phase IV during school year 2010-2011 (for example, grade 7), and the remaining two (for example, grade 8) will plan for implementation beyond the grant period. There will be a total of eight participating teachers in Phase III. Four teachers, two in each of two consecutive grades, (for example, grades 5 & 6) implementing the program, two teachers from the next consecutive grade level (for example, grade 7), planning for implementation in Phase IV, and two teachers from the next consecutive grade level (for example, grade 8) planning for implementation beyond the grant period). 
The eight teachers from the four grade levels will participate on the Inclusive Practices Team (IPT) during Phase III to contribute to the planning for implementation in Phase IV.  They will also receive professional development on topics associated with the goals and objectives of this grant program.  All teachers will be assisted and supported in implementing the UDL framework in a mathematics program based on  research that shows  student success when technology is used as a tool during their regular instructional time. 
Also in Phase III, grantees must develop a sustainability plan that will begin in Phase IV to ensure the grant program will foster systemic change within the school and district.

The structure of this grant program requires that participating students be scheduled only with participating teachers in order for students to move from year-to-year with the participating teachers.  All students with disabilities, English language learners and struggling students in mathematics that participated in the INCLUDE project in Phase I and Phase II must remain as  program participants throughout the Phase IV program period or until they leave eighth grade.  
By the end of Phase IV (2010-2011 school year), the same students will have been involved in three full grant periods.  One component of the Phase IV grant project will be to sustain the existing INCLUDE program classrooms and plan for replicating the INCLUDE model within the school and/or district beyond the grant period. Replication will ensure the LEA continues with the intended and successful grant outcomes.
In Phase IV, the districts’ math curriculum will be reviewed and modified to ensure accessibility issues are addressed and replication of the grant project will begin with two additional grades as determined by the school district or districts that may add additional classrooms from the grade levels already established in the project or may choose to add two additional teachers from the same grade level.  The maximum number of participating teachers in Phase IV is ten with full implementation and in-class coaching support. (See the graphic depiction below.)

The options offered to the applicants in Phase I (2007-2008 school year) were: 

	OPTIONS
	ONE
	TWO 
	TOTAL TEACHERS

	PHASE I 

(2007-2008):

Planning phase for implementation in Phase II
	Two fifth grade Math teachers & two sixth grade Math teachers plan for Phase II implementation of INCLUDE in grade five.
	Two sixth grade Math teachers and two seventh grade Math teachers are part of planning for Phase II implementation in grade six.
	Phase I = Four total teachers


The options offered to applicants in Phase II (2008-2009 school year) were:
	OPTIONS
	ONE
	TWO 
	TOTAL TEACHERS

	PHASE II

(2008-2009):

Implement Phase II plan, begin Phase III planning


	Two fifth grade Math teachers (from Phase I) implement grant in grade five – The two sixth grade Math teachers (from Phase I) and two new seventh grade Math teachers plan for Phase III  implementation of INCLUDE in grade six.
	Two sixth grade Math teachers (from Phase I) implement grant in grade six– The two seventh grade Math teachers (from Phase I) and two new eighth grade Math teachers plan for Phase III implementation of INCLUDE in grade seven.
	Phase II = Six total teachers


 The options offered to applicants for constructing this Phase III (2009-2010 school year) application are as follows: 
	OPTIONS
	ONE
	TWO 
	TOTAL TEACHERS

	PHASE III

(2009-2010):

Implement Phase III plan and begin Phase IV planning 
	Two fifth grade Math teachers (from Phase I), two sixth grade Math teachers (from Phase I) implement INCLUDE in grades five and six.  The two seventh grade Math teachers (from Phase II) and two new 8th grade Math teachers plan for Phase IV implementation of INCLUDE in grade seven.
	Two sixth grade Math teachers (from Phase I), two seventh grade Math teachers (from Phase I) implement INCLUDE in grades six and seven.  The two eighth grade Math teachers (from Phase II) plan for Phase IV implementation of INCLUDE in grade eight and two new teachers in the same grade (chosen by district), consecutive to existing grades, to assist in planning for Phase IV implementation.  These new teachers will implement the program in the year beyond the grant period. 
	Phase III = Eight total teachers


The options offered to applicants for constructing the Phase IV (2009-2011 school year) application are as follows:
	OPTIONS
	ONE
	TWO 
	TOTAL TEACHERS

	PHASE IV

(2010-2011):

Implement Phase IV 
	Two fifth grade Math teachers (from Phase I), two sixth grade Math teachers (from Phase I), two seventh grade Math teachers (from Phase II) implement project in grades five, six and seven.  The two 8th grade teachers (from Phase IIII) plan for replication of project beyond the grant period with two new teachers in the same grade level, consecutive to the existing grades, within the LEA (or within the district or with a partner LEA to meet the grade requirement).  
	Two sixth grade Math teachers (from Phase I), two seventh grade Math teachers (from Phase I), two eighth grade Math teachers (from Phase II) implement project in grades six, seven and eight.  The two teachers who assisted in planning for Phase IV with the eighth grade teachers plan for replication of the project beyond the grant period with  two new teachers in the same grade (chosen by district), consecutive within the school (or within the district or with a partner LEA to meet the grade requirement).
	Phase IV = Eight to ten total teachers


Please note that in all aspects of the grant program, the LEA may at any time increase the number of teachers that participate in the grant project with the understanding that the grant funds will not increase.  LEAs are encouraged to look at additional funding sources to support the participation of additional teachers and added resources. 
1.1.2 Partnerships
Each Phase III eligible applicant will have formed in Phase I collaborative partnerships with 1) nonpublic schools (if participating), 2) an institution of higher education, 3) another LEA (if applicable to meet the grade level requirement), and 4) a professional development entity called the UDL provider who will deliver professional development in both the UDL framework and the effective integration of Educational Technology.   The applicant must submit an updated articulation agreement with each of the phase one partners (not including nonpublic schools) that are continuing in Phase III. The applicant may choose another institution of higher education partner and/or another professional development entity as their UDL provider if the services provided from their partners have not met their expectations or satisfied the grant objectives.
1.1.3 Nonpublic Participation

The participation of nonpublic schools from year one of a grant program are expected to continue and to remain in effect for the duration of the grant period.  For those nonpublic school partners who participated in year one, consultation is required for each subsequent year.

 The Documentation of Nonpublic School Participation form (Appendix B) is not being used in the EWEG application; however, applicants are required to provide this information on the appropriate EWEG tab (Nonpublic) in the application.

The Nonpublic Equitable Participation Summary And Affirmation Of Consultation form (Appendix C) is required to be completed, signed, scanned and uploaded for each participating nonpublic school as part of the EWEG application (see Upload tab).
In each grant period, the grantee is expected to complete the goals, objectives and activities established in its grant agreement and to make satisfactory progress toward the completion of its multi-year plan.  Failure to do so may result in the withdrawal of certification by the Department of Education of the grantee’s eligibility for continuation funding.

1.2 
ELIGIBILITY TO APPLY

Only the agencies that received awards through the competitive process under the originating Notice of Grant Opportunity (NGO) and who received continuation funding in Phase II are eligible to apply for continuation funding in Phase III.  Those agencies are listed in Appendix A.  Additional eligibility requirements are that all LEAs in the grant project have completed, signed, and uploaded the INCLUDE Statement of Commitments Form found in Appendix D.  This form is to be uploaded using the Upload tab.

1.2.1 Eligibility for Two-LEA Partnership 
If the applicant does not have two of the same grade level teachers to participate in the grant project, a partner LEA must be chosen.  In this case, the applicant must ensure that the partner can demonstrate that teachers in its schools are effectively integrating technology and proven teaching practices into instruction, based on a review of relevant research, and that the integration results in improvement in classroom instruction (as certified by the partner LEA on the LEA Partner Document of Collaboration Form that is found in Appendix E of this NGO). 

1.3
FEDERAL COMPLIANCE REQUIREMENTS (DUNS, CCR)

In accordance with the Federal Fiscal Accountability Transparency Act (FFATA), all grant recipients must have a valid DUNS number and must also be registered with the Central Contractor Registration (CCR) database. DUNS numbers are issued by Dun and Bradstreet and are available for free to all entities required to register under FFATA.

· To obtain a DUNS number, go to http://fedgov.dnb.com/webform/
· To register with the CCR database, go to www.ccr.gov
Applicants are required to provide this information as part of the application using the appropriate EWEG tab (Contacts). No award will be made to an applicant not in compliance with FFATA.

1.4 
STATUTORY/REGULATORY SOURCE AND FUNDING 

The applicant’s project must be designed and implemented in conformance with all applicable state and federal regulations. The INCLUDE Phase III grant project is federally funded by $3,150,000 under the Elementary and Secondary Education Act (Public Law 107-110; Title II, Part D Enhancing Education Through Technology ( E2T2), CFDA # 84.318.  Thirteen awards are anticipated to be made.  The actual award amount will be determined at the time of preaward revision. The Phase III component of the four-year grant project will begin September 1, 2009 and end August 31, 2010.  
The funding available to each grantee is based on the expected expenditures needed to successfully implement the grant. School districts may apply for funding according to the table below that will support six teachers for Phase II.  

	GRANT PERIOD
	GRADE
	ELIGIBLE AMOUNT TO APPLY FOR

	Phase III Third Grant Period –  (12 months)
9/1/09 – 8/31/10
	Grades 5 and 6 or grades 6 and 7 (must be consecutive grade) implementing and planning for grades 7 and 8.

- additional teachers brought on for planning for Phase IV
	$240,000

	Phase IV Fourth Grant Period – (12 months)
9/1/10 – 8/31/11
	Grades 5, 6, 7 or 6, 7, 8 (consecutive grade) implementation and - additional teachers (district determination) brought on for replication of project
	$255,000

	
	
	


The project award periods are:


Year One:
 
December 15, 2007 – August 31, 2008 


Year Two:   
September 1, 2008 – August 31, 2009 


Year Three: 
September 1, 2009 – August 31, 2010

Year Four:
 
September 1, 2010 – August 31, 2011
Each awarded LEA will be eligible to apply for the fourth year grant opportunity contingent on successful completion of the prior year activities. The fourth year will require a continuation grant application that documents growth, intended enhancements, and evidence of the impact on student achievement. Phase IV funding will be available pending receipt of federal appropriation for Title II, Part D.
Final awards are subject to the availability of E2T2 funds.

1.5
DISSEMINATION OF THIS NOTICE

The Office of Educational Technology will make this notice available to only those school districts that were awarded the INCLUDE Phase I grant funds and to the county superintendents to which the eligible agencies are  located. 

. 

Additional copies of the NGO are available on the NJDOE web site:  
http://www.nj.gov/education/grants/discretionary/
1.6
TECHNICAL ASSISTANCE

The technical assistance workshop will be held on Friday, April 3, 2009.  Phase I grantees will be contacted by the program officer to provide the actual time of day and specific information concerning the location of the session.   
All applicants and partners (including the nonpublic school partner) are invited to participate in the technical assistance workshop.  Please register with the Office of Educational Technology at: http://education.state.nj.us/events/.  
1.7
APPLICATION SUBMISSION

The New Jersey Department of Education operates discretionary grant programs in strict conformance with procedures designed to ensure accountability and integrity in the use of public funds and, therefore, will not accept late applications. 

The responsibility for a timely submission resides with the applicant. The Application Control Center (ACC) must receive the complete application through the online EWEG system at http://homeroom.state.nj.us/ NO LATER THAN 4:00 P.M. ON May 15, 2009.  Without exception, the ACC will not accept, and the Office of Grants Management cannot evaluate for funding consideration, an application received after this deadline.

Complete applications are those that include all elements listed in Section 3.3, Application Component Checklist of this notice.  Applications received by the due date and time will be screened to determine whether they are, in fact, eligible for evaluation.  The Department of Education reserves the right to reject any application not in conformance with the requirements of this NGO. 

Paper copies of the grant application will not be accepted in lieu of the electronic EWEG application submission.  

1.8
REPORTING REQUIREMENTS

Grant recipients are required to submit periodic project and fiscal progress reports. (For additional information about post award requirements see the Grant Recipient’s Manual for Discretionary Grants at http://www.nj.gov/education/grants/discretionary/management/manual.shtml)  Reports for this project will be due as follows: 

Report


Reporting Period


        _

Due Date_______

1st Report Period
September 1, 2009 –November 30, 2009 
December 16, 2009

2nd Report Period
September 1, 2009 – February 28, 2010 
March 17, 2010

3rd Report Period
September 1, 2009 –May 31, 2010 
June 16, 2010

Final Report Period
September 1, 2009–August 31, 2010
November 30, 2010








 

The final fiscal report must include final fiscal expenditures for budgeted funds as of August 31, 2010.  
The fiscal and program periodic reports are required of all grant recipients.  It is the responsibility of the lead agency to collect reporting information from all partners.  All program and fiscal reports are to be submitted through the  on line EWEG system at http://homeroom.state.nj.us/.  

1.8.1
Additional Reporting Requirements

In addition to the information that is required for all periodic project reports, the following additional narrative reports are required, and must be uploaded to EWEG as part of each periodic program report listed above:

1.

The quarterly reports of the project’s achievements and fiscal issues. Identify any unforeseen obstacles or challenges that may have had an impact upon desired progress to date toward achievement of the goals and objectives, program requirements, budget, etc. for the current contract period.    Describe actions taken to address those obstacles or challenges and the outcomes of those efforts;

2.
The status and results of the project evaluation plan, specifically all areas noted under section 2.2.4 Completing the Application.
3.
Evidence of the frequency and quality of assistance provided to the LEA(s) by the UDL Provider in relationship to assistive technology, educational technology and universal design for learning (e.g., e-mails, telephone calls, onsite visits, etc.).  NOTE:  Coaching activities must be specifically detailed with date, time, who was seen and what was done;

4. The status of nonpublic participation, if applicable; and 

5. A summary of the outcome or result of the workshops for the participants (i.e., the workshops provided greater incentive for three teachers to request follow-up professional development).

6.
Evidence of the progress toward the development of the sustainability plan related to the following areas:

a. Describe the activities and strategies that need to be sustained to achieve/maintain the desired outcomes.

b. Determine what will need to be sustained using outside resources. (i.e., staff, technology, volunteers, etc.).

c. Identify what resources (i.e., in-kind resources, technology, time, etc) will be needed to sustain the strategies and outcomes overtime.

d. Of the partners currently working with the district, who has been identified as being able to continue working with the district after State funding is no longer available?

e. Describe potential partners that will be needed or recruited to help support each identified strategy. 
f. Who needs to know about the sustainability effort?  

g. What is the district’s communication strategy for marketing their needs and requests for support?  

The 2nd period program report and the final program report must also include the following:

7.  A list, including a description, of the professional development activities that will be conducted for the purpose of increasing each teacher’s educational technology implementation level, math instructional pedagogical skills and UDL knowledge.
8. A copy of a log of the scheduled meetings and meeting attendance for the Inclusive Practices Team.

9.  Data collection reports for each student that participated in the grant program - include student identifier (in lieu of a student name), school name, student grade, ethnicity, sex, attendance rate, name of test taken, test dates and test scores.  Please indicate baseline, pretest, and post-test designations.
10. A written assurance that all of the teacher participants of the grant program have completed an online survey offered by the NJDOE that seeks to determine the teachers’ experiences with the teacher integration assessment tool, professional development activities, and implementation of the grant activities.

The final program report includes the items one through 10 above and the following items:

11. Critical summary of the districts’ experiences with implementing UDL in the classroom.

12.  Evidence of assessing students through the review of student work for two math projects that included the effective use of educational technology from each teacher and technological literacy.  See section 2.2.4 Constructing the Application.

13. Copy of the lesson plan that shows a variety of ways students could access the curriculum, and a variety of ways students could show their understanding of the content.  Indicate the technology used.

a. Copy of the summative assessment and evaluation criteria including the answer key and/or evaluation rubrics.

b. Copies of the assessments completed by three selected students at different academic levels that clearly indicate the teachers’ evaluative score (e.g., grades) and any written feedback provided to the students.

c. Answer the following questions regarding this assessment and evaluation of student learning within the classroom in Phase III:

i. How long did it take to modify the activity and by whom?

ii. How long did it take to modify the assessment and by whom?

14. Answer to the following questions regarding the administrators’ perspective of the Phase III grant program:

a. What changes were made to the physical aspects of the classrooms involved in the Phase III grant program?

b. Was professional development sufficient for administrators and teachers in Phase III?

c. Was in-class support for teachers sufficient in Phase III?

d. What changes occurred in the school’s environment over the past two year grant period (e.g., attitudes, motivation, attendance, etc…)?

1.9 
ASSESSMENT OF STATEWIDE PROGRAM RESULTS

The overall statewide results that the Department seeks to accomplish through this grant program are to:
1. Increase the use of UDL strategies and approaches in middle school general education math programs for students in grades 5 to 8 who struggle to achieve proficiencies.

2. Increase the number of students with disabilities who have access to general education math classes;

3. Increase the number of English Language Learners (ELL) that have access to general education math classes;

4. Improve scores on the statewide assessment in mathematics for all students; and
5. Increase the participating math teachers’ proficiencies in the areas of UDL framework implementation, math content competence, and effective infusion of educational technology into classroom instruction and in the curriculum reflecting best practices in implementation.

The New Jersey Department of Education will regularly assess the grant project to ensure that it is meeting the stated intent.  Evaluation will be based on the periodic review of program, fiscal and additional required reports; on-site monitoring visits conducted by New Jersey Department of Education personnel; and attendance at the monthly grantee meetings facilitated by the NJDOE.  The monthly meetings are the venue to verify that the implementation of Phase III grant activities are leading to the successful completion of the goals and objectives stated in the approved application.  
With each of these monitoring and review activities, feedback and assistance is provided to the subgrantee by the NJDOE program officer.  
Part of the onsite monitoring component of the NJDOE will be to review the grantee’s process to assess students (including students with disabilities and English language learners) on the 8.1 Core Curriculum Content Standard requirements.  The alignment of the curriculum to the 8.1 Standard, the process, the tools used to measure proficiency and the results will be reviewed.

The evaluation plan measures the impact of the grant activities on students, teachers and administrators and includes the process (with an informational tracking system) to address each of the areas noted below.  



Overall INCLUDE Phase III Evaluation


The evaluation plan must describe the methods used to evaluate and track the progress toward reaching the goals and objectives specified in this grant application. The plan must also contain: a description of the measures and instruments used, a description of the responsible person and the timelines for completion of each phase of the evaluation plan.


District Teacher Evaluation


Teachers must be evaluated to determine the increase in their ability level to effectively integrate technology into the curriculum.  Teachers must also increase their level of knowledge of mathematical concepts, instructional strategies and pedagogy.


Technological Literacy


Students and teachers must be evaluated to determine their increase in technological literacy skills.
District Student Evaluation

Baseline student achievement data in mathematics is required from all grantees for all student participants of the grant project in grades seven and eight.  Multiple measures must be used to analyze the success of the grant project in meeting the students’ academic needs.   

The NJ ASK7 and NJ ASK8 standardized assessments and at least two other measures must be reported.  One measure may be the student electronic portfolio as it relates to the evaluation of student work.  

A valuable protocol that may be used to assist teachers in assessing student performance in mathematics and their technological proficiency is the review of student work protocols.  There are many protocols available. One such tool is the Looking at Student Work (LASW) approach for assessing student learning needs and progress is found at http://www.cited.org/index.aspx?page_id=107 .  Generally, each protocol requires that:

a) The teacher selects student work samples from three to five students of varying abilities, from the same assignment, at the beginning, middle and end of a cycle or school year for a collective review of his or her work in relation to the standards.  This step aids in the identification of student learning needs, improvement of assignments and instruction, assessment of progress and leads to increasing requests for professional development.

b) The teacher assembles a committee of peers and each person reviews the student work samples independently to determine what worked under what conditions, with which students.

c) The teachers discuss their independent evaluations and the group forms a consensus on the “score” for each student.

d) The following areas may also be addressed through student evaluations:

1. ability to stay on task

2. ability to work independently

3. motivation to learn

4. increased use of technology including the Internet

A specific protocol must be chosen by each district for the technological literacy process.  The grantee must have all completed components of the protocol available for NJDOE monitoring, specifically the date the committee met, the assignment, the student work with grades and the committee results.

Examples of student work may be a summative assessment that addresses the mathematical concepts learned across the entire series of lessons administered to the math class. The summative assessment may be performance based, or a unit test that assesses the various levels of understanding, and may be designed or modified for the class featured in the portfolio.  Included in the portfolio are:

· Copies of the completed summative assessment from selected students A, B and C (of different abilities) with the teachers’ evaluation (grade) and personal comments on the process. Photographs of projects or models produced by students are acceptable as long as they are part of the summative assessment.

· The evaluation criteria (e.g., point values, scoring guides, and rubrics) that were shared with the students and the teacher’s answer key for the summative assessment to demonstrate expected student performance. 

NOTE:  Remove students’ names from their work and label the work as Student A, Student B, Student C, etc. Ensure that all student work contains the date on which it was completed by the student.

In analyzing the student work, the teacher should:

· Analyze and describe the strengths and weaknesses recognized in the performances of the three selected students on the summative assessment and through other measures including observation. Provide specific evidence from the student work to support the analysis.

· Describe the progress made by each student A, B, C, etc. toward the learning goals of the unit based on the analysis of the samples of work (from the series of lessons and the summative assessment).

	SECTION 2:  PROJECT GUIDELINES


In preparing a response to this continuation NGO, each eligible applicant is responsible for reviewing and complying with all grant program requirements set forth in this document and in the initiating NGO.  In its continuation application, each eligible applicant must address all such requirements applicable to the third contract period, and the application for continuation funding must be consistent with the approved comprehensive multi-year plan.

Please note that the passage of the School District Accountability Act (A5 or Chapter Law 53) places additional administrative requirements on the travel of school district personnel.  The applicant is urged to be mindful of these requirements as they may impact the ability of school district personnel to participate in activities sponsored by the grant program.  

When submitting an application, the agency must use the EWEG online application system located at http://homeroom.state.nj.us/.

2.1 
PROJECT DESIGN CONSIDERATIONS

Guidance for the placement of students with disabilities that have IEPs is located in Subchapter 4. Programs and Instruction section of the New Jersey Administrative Code (NJAC) located at: (http://www.nj.gov/education/code/current/title6a/chap14.pdf).  There are two particularly pertinent citations to the INCLUDE grant project, which are 6A:14-4.1 (h) General requirements that includes the following guidance: 

When the IEP of a student with a disability does not describe any restrictions, the student shall be included in the general education program provided by the district board of education; and 

6A:14-4.2 Placement in the least restrictive environment that includes the following guidance:  

Students with disabilities shall be educated in the least restrictive environment. Each district board of education shall ensure that: To the maximum extent appropriate, a student with a disability is educated with children who are not disabled.


The defined beneficiaries of this project are students in grades 5-8, who are to be included in the mathematics general education classroom.  These students require additional activities to increase their rate of progress or level of performance in mathematics.

Consideration of Partner for Phase IV


Phase III includes the planning for the fourth and final year of the grant program.  If a school district does not have teachers of mathematics in a consecutive grade level to those teachers already participating in the INCLUDE grant program within the same school, or does not have another school with teachers in consecutive grade levels, then the school district must partner with another LEA in Phase IV.  The other LEA must not have met AYP benchmarks in elementary or middle school for mathematics on the 2008 NJ state math assessment, including those that did not make AYP from their ELL and special education subgroups AND has a school status level of year two or three for not meeting AYP on the Grade Eight Performance Assessment (GEPA) in Mathematics.
Collaboration and Teaming
An ongoing commitment to collaborate among all staff that impact each child’s educational experience in that INCLUDE program class is critical and cannot be emphasized enough.  It does not suffice  to say that the team collaborates, but rather, that there is a collaborative culture inherent in the school’s environment.  

English Language Learners

The INCLUDE grant program supports the research-based strategies that foster language acquisition.  It is recommended that INCLUDE grantees with English language learners employ the Sheltered Instruction Observation Protocol.  Various resources are available that expound on the benefits of the model through research – www.siopinstitute.net/research.html  Also, there are available webinars to understand the model and its strategies – http://www.schoolsmovingup.net/cs/smu/view/e/3063. The NJDOE’s Office of  Bilingual/ESL Education provides technical assistance for school districts in obtaining training in the Sheltered English approach http://www.nj.gov/education/bilingual/pd/sheltered.htm. 

Curriculum Planning

Each grantee is expected to review their current mathematics curriculum to determine where UDL and educational technology should be integrated.  While the district is reviewing their curriculum for modifications, there may be an opportunity to consider curriculum mapping.  Additional information on this topic as discussed by Heidi Hayes Jacobs may be found at: www.youtube.com/watch?v=8etEUVzo2GE , www.youtube.com/watch?v=lLWl7nYRY0w , and Interdisciplinary Learning in Your Classroom -  www.thirteen.org/edonline/concept2class/interdisciplinary/index.html.
Some other considerations for designing the Phase III program are as follows:   

1. Adopt various co-teaching models that will allow two teachers in the classroom to provide support and instruction to all students.

2. Develop an understanding of teaching and learning strategies that benefit all students under the UDL framework, such as cooperative learning, peer tutoring, using a variety of teaching tools to convey an idea such as text, graphics, video, etc.); allow students to use a variety of ways to learn (listening, looking, talking, moving, creating); provide students with choices.

3. Develop teacher committees to determine what are the most essential skills that relate to the math standards.

4. Determine what students are doing now – what is working for them.  From this knowledge, design a program to ensure lessons are success-oriented.

5. Plan for the technology – identify technology needs, plan for improving accessibility; match the technology to the different learning styles, make purchases.

6. Solidify collaborative teams and partnerships with other LEAs to build a professional community of resources.

7. Use various sensory input techniques during instructional presentations.  

Sensory integration is an ongoing human experience. Understanding personal space and personal location at any given time and maintaining a feeling of well-being; processing different textures of food in the mouth and making a distinction between them, such as the difference between crackers and Jell-O; processing sound at different volumes and adjusting to it quickly so that it is a comfortable environment; adjusting to the different textures experienced in the world around us and functioning with various simultaneous inputs, such as the feel of wind blowing in your face while walking on the sand on a beach.  There are many examples of the unnoticed adaptations made by each person, every day, multiple times per day.  
Many children do not have the innate ability to make the quick adjustments and process the changes that are part of sensory integration.  Rocking, twisting hair, tapping desks, covering ears when sounds are above “typical” levels, discomfort in the cold or heat, and other such signs may be related to sensory sensitivities.  Adaptations such as weighted vests, noise reducing ear phones, multiple options for textured foods and mathematical manipulatives may all be used in the classroom to address these sensitivities.  There are a wide range of sensory sensitivities ranging from relatively benign to intense sensory integration disorders (SID) http://school.familyeducation.com/sensory-integration/parenting/36660.html.        
Teachers may need additional professional development to understand the broad aspects of sensory integration issues that may affect the learning abilities of children.  Professional development will also assist in equipping teachers with strategies and resources to accommodate students that show signs of sensory sensitivities.

It is necessary to reiterate the importance of a proactive administrator in this project.  It is important for the administration to set the tone.  Twenty-two practical strategies for achieving a cultural change in which students can be more engaged in learning can be found at www.techlearning.com/shared/printableArticle.jhtml?articleID=188702465. 

The applicant may choose another institution of higher education partner and/or another professional development entity as their UDL provider if the services provided from their partners have not met their expectations. 
1. Consider implementation strategies that include, but are not exclusive to, the following:

· Organize, break down and model directions into single steps.

· Treat all students fairly. Give the accommodations to everyone and ALL students will benefit.

· Provide students with rubrics and other evaluation methods used to assess students’ work at the same time instructions to complete the activity are given.

· Design project-based units:  Work with existing curriculum, target student learning objectives; create essential unit questions and deliver instruction with supports.

· Allow students to work in diverse groups or with partners whenever possible; this enhances the ability of the teachers and students to help each other with concepts and better understand where extra help is needed.  It also reduces the pressure on students with learning disabilities to read new material alone.  Student grouping should be deliberate based on the anticipated outcomes of the activity.  For example:  students with a better grasp of the concepts should be partnered with an individual struggling to grasp the concepts.

· Use verbal cues and prompts along with visual aides and organizers to help students understand and know where to look in the classroom to get help.

· Let students know what items they will be responsible for presenting to the class ahead of time so they can focus and feel successful in front of their peers.  This can be done by simply circling an item on an assignment sheet or indicating a number to them by holding up your fingers.

· During testing read every question in the beginning of the period so students understand what the questions are and if needed, can ask for clarification.

· Relate classroom examples and activities to real life for students.

· Instruct students on filtering information in and outside of the web.

· Instruct students on safe use of the Internet and its ramifications.

· Create student sample projects.

· Logistically, seating should be available to accommodate the technology being used in various areas of the classroom.

2.2
PROJECT REQUIREMENTS
The purpose of INCLUDE Phase III grant program is to improve academic achievement in middle school mathematics.  It is achieved by delivering instruction through the UDL framework and effectively integrating educational technology within instruction. 

In Phase III (2009-2010 school year), two teachers in the lower grade that participated in Phase II will continue to implement inclusive strategies within the classroom, and two additional teachers in the next consecutive grade level will begin to implement inclusive strategies within their classroom.   These four teachers will receive intense professional development including in-class coaching support. They will also fully implement the skills and strategies they learned to support the learning needs of all students, including those with special needs, in the general mathematics classroom.  The two teachers who implemented the program in Phase II can provide support and assistance to the two teachers who are newly implementing the program in Phase III.

Also in Phase III, four additional teachers from the next consecutive grades are involved.  Two of the four teachers may have been part of the planning group in Phase II for implementation in year IV (school year 2010-2011), and two more teachers are to be newly involved in the grant program, but will implement the grant program after the grant period ends. These four teachers are not implementing the INCLUDE strategies within the classroom in Phase III.  Therefore, there will be a total of eight participating teachers in Phase III (four teachers implementing the program, two teachers planning for implementation in Phase IV and two teachers planning for implementation beyond the grant period). 
NOTE:  The number of teachers cannot exceed eight in Phase III and ten in Phase IV as part of the funded portion of the grant project.  The LEA always has the option of including more than the grant required number of teachers to participate in grant activities at the district’s expense.   

2.2.1 Grantee Personnel Responsibilities


The NJDOE has specific expectations for some of the Inclusive Practices Team members.  The school principal, teachers and project director must understand what is expected of them, and each other, as they implement the grant project.  It is important for everyone to be “on the same page”.
Full-time project director 

Each grantee must continue to have a full-time project director specifically for the INCLUDE grant project.  The project director will facilitate the completion of all grant project goals and objectives.  The project director must also be an employee of the school district.  The grantee is asked to carefully review the time allocated to the INCLUDE project director.  The scope of responsibilities for the project director is time consuming and not providing the necessary amount of time to achieve the activities may jeopardize the successful implementation of the grant program.  The workload must be considered. 

Project Director Responsibilities for Phase III

The following are the expectations of the INCLUDE project director:
1. Maintain regular contact with the Office of Educational Technology regarding the grant project such as notice of upcoming meetings and periodic onsite visits and any concerns and questions regarding the grant project.  E-mail is the primary method used for communication among all parties involved in the grant project. 
2. Attend every NJDOE facilitated monthly meeting.

3. Facilitate weekly (then as needed) meetings of the Inclusive Practices Team members to discuss project goal progress and operate proactively in planning for systemic inclusion within the school.

4. Facilitate regular communication and meetings between district personnel and parents to further the goals and objectives of the grant program.  Parents must continue to be encouraged to ask questions and participate in the INCLUDE project.  

5. Attend a national conference that is approved by the NJDOE as well as a regional/local conference related to the grant project.

6. Regularly assess and record participating students’ progress throughout the grant period.

7. Facilitate and attend the meetings between the higher education institution partner and the UDL provider to ensure coordination of professional development opportunities and on-site visits, and attend professional development activities related to the grant project.

8. Facilitate the completion and timely submission of all required reports for the INCLUDE grant program to the NJDOE.

9. Collaborate with other INCLUDE program directors and teachers including visitations to other schools; evaluate programs and share implementation strategies and successes.

10. Facilitate the implementation of the Phase III evaluation plan to meet each of the grant objectives and goals.


School Principal Responsibilities for Phase III

The following are the expectations of the school principal:
1. Provide collaborative elements such as release time for teachers (the current general education math teachers, the special education teachers, and the teachers that will provide math instruction in the subsequent school year) to successfully implement the grant project.  Examples of collaborative elements are lesson planning, preparation for co-teaching (team and relationship building) and professional development opportunities.  It is important that the principal facilitates both horizontal articulation and vertical articulation amongst teachers.
2. Evaluate teachers on the implementation of effectively using educational technology strategies through classroom visitations and walkthrough observations. 
3. Provide procedures for securing necessary materials in a timely fashion for the implementation of the grant project, and continue to provide supports and services to ensure that students get the accommodations and materials they need.
4. Attend at least five NJDOE required meetings during Phase III of the grant project.

5. Encourage and facilitate attendance at professional development opportunities related to successful strategies in an inclusive classroom.
6. Attend a minimum of two professional development opportunities with the Inclusive Practices Team directly related to the goals and objectives of this grant program. 

7. Participate in the transition process for new and continuing students in the INCLUDE program.

8. Keep an electronic journal, to be kept totally confidential, that provides the record of events that implements this initiative.  The journal will provide assistance for replicating the success to another school within or outside of the district.  The questions to be answered in the journal are “what training was done”, “what training was effective”, “what steps were taken for successful implementation”, and “how was success measured.”
9. Provide summary baseline data from the standardized mathematics assessment for the entire school population and the participating students in the same grade level.

10. Assist with the implementation of the Phase III evaluation plan.


Teacher Responsibilities for Phase III


The following are the expectations of the eight teachers involved in Phase III:

1. Feel completely comfortable expressing concerns, opinions and questions to the Inclusive Practices Team members for the purpose of successfully implementing the grant project within the classroom.

2.  Meet with the Inclusive Practice Team weekly to plan for Phase IV of the INCLUDE project and to develop modifications in lesson planning and locate appropriate resources.

3. Collaborate with other teachers to plan ways to use the UDL framework, and build new activities,   scaffold information and learning goals for all students by breaking down long-term assignments or projects into individual chunks, and reflect on implementation results.

4. Participate in the transition process for new and continuing students in the INCLUDE program.

5. Develop electronic student portfolios for each student in one participating class in the INCLUDE grant program. For example:  a participating teacher chooses one class participating in the INCLUDE grant project and develops an electronic portfolio for each of those students.  This portfolio will be used to evaluate students and track student progress based on student needs. 
6. Participate as a team member in the Individual Education Plan meetings for children with IEPs enrolled in the teachers’ INCLUDE class to provide input and recommendations to further the students’ achievement in mathematics.

2.2.2. Sustainability

During the third grant period, the district will design a plan for sustainability and prepare to implement the INCLUDE model to other teachers in consecutive grade levels.  The teachers are to be in the same school as the current INCLUDE program classrooms.  If additional consecutive grades do not exist, the teachers may be in consecutive grades within another school in the district.  If the district does not have another school with consecutive grades, the district must partner with another LEA (current LEA or new LEA).  

The sustainability plan must demonstrate the ability to continue to provide comparable services at the end of Phase IV of this four-phase grant project.  Applicants must describe how they plan to sustain the program after federal funding ends (including the leveraging or identification of other sources of funding) and provide an outline detailing the resources needed at the classroom level.

2.2.3
Partnerships 
The following factors must continue in Phase III to strengthen the relationships and facilitate regular communication between the applicant and its partners:
· Regular meetings between the applicant and its partners and/or collaborators to review progress toward program goals and each agency’s continued role and responsibility; and
· Recognition of mutual accountability among the applicant and its partners and/or collaborators to maximize progress towards achieving project goals.
Applicants may continue or develop new partnership(s) with entities that are:

1. A nonpublic school. If there were no participating nonpublic schools in phase one then a partnership is not expected to be formed in Phase III.
2. An INCLUDE UDL Provider who provides UDL, educational technology and assistive technology professional development training.  
3.
A higher education institution partner who has maintained a successful history of providing mathematic content knowledge and pedagogy for NJ K-12 school teachers for which references are available.
The applicant must submit an updated articulation agreement with all partners (not including nonpublic schools).  The agreement must be signed by both the grantee and the partner entity (grantee’s chief school administrators, higher education institution and other LEA, if applicable).  The agreement must specify the responsibilities of each partner and clearly indicate the expectations of each partner as it relates to this grant project.  The lead LEA is required to develop and facilitate the adherence to the signed agreement.


Responsibilities INCLUDE UDL Provider for Phase III
1. Fully comprehends the Universal Design for Learning principles and implementation factors.

2. Understands how to use educational technology as an active learning tool within the classroom and offers professional development on the effective instructional uses of technology within the content area to increase teachers and student technological literacies within instruction (i.e., critical thinking, problem solving, organization, memory, comprehension and generalization.).
3.  Offers and delivers professional development that promotes awareness for teachers, administrators, related service personnel and parents in universal education and Universal Design for Learning (UDL), which is a proven research-based instructional strategy to allow universal education to occur.
4. Collaborates with the school districts to plan for implementing the Phase III and planning for Phase IV goals of this grant project.  
5. Provides onsite coaching to the teachers who are implementing the grant project in Phase III.  The coaching must be directly related to the UDL strategies.  Coaches are to critique lessons on one aspect of the UDL framework at a time, and provide constructive criticism and recommendations for effective implementation of the strategies that are directly related to the professional development workshops completed as part of this grant program.
6. Assists with the implementation of the Phase III evaluation plan.



Responsibilities of the Institution of Higher Education (IHE) partner for Phase III
1. Fully comprehends the Universal Design for Learning principles and implementation factors.

2. Understands how to use educational technology as an active learning tool within the classroom.

3. Provides training and workshops on the pedagogy of mathematics instruction for participating teachers that are aligned to the New Jersey Core Curriculum Content Standards in mathematics, are content-based, and are grounded in scientifically-based research.
4. Develops a clear professional development program “contract”/plan for each participating teacher of the grant project for the current academic year and beyond that will ensure implementation of high quality mathematics programs, projects and lessons in the classroom.  The plan should include clear, measurable goals that ensure the teacher’s understand mathematics content by including how the teacher will be evaluated, developmental timelines, peer support arrangements, reflection strategies, resource management and methods of self evaluation. 
5. Provides in-class coaching to each teacher implementing the INCLUDE grant project to improve the delivery of mathematics education to his/her students.  It is to be conducted individually and face-to-face in the teacher’s classroom for a period of not less than two full days per month.
6. Provides follow-up activities such as curriculum alignment and modifications.
7. Assists with the implementation of the Phase III evaluation plan.

2.2.4 Completing the Application

Contact Tab
Applicant information, DUNS number, CCR Status, etc…

Narrative Tab 


Program Update-Subtab
In order to move forward with the planning of the Phase III activities it is necessary to assess and reflect upon the results of the activities that took place during Phase II.  The applicant is required to provide a summary of the project’s Phase II outcomes and experiences. 

1. Describe any unanticipated outcomes (positive and/or negative) resulting from the implementation of the program in Phase II;

2. Summarize any plans for strengthening or enhancing the grant project in Phase III through additional or revised program activities.
Project Description Subtab
A.
Phase III Overview

In this section, the narrative will show the applicant’s intent for the project and provide an overall picture of the Phase III project.  Be sure to make the distinction in the narrative program description sections between activities that have occurred already and those planned to occur in Phase III.

1. Explain the process to notify nonpublic schools and describe the consultation process for Phase III.
2. Describe ways in which nonpublic schools will be involved in planning and implementation of this grant project, if nonpublic schools are participating. 
3. Provide a description of the basis used to select the participating students, identify the needs of the children, identify and provide the benefits (including the place and times) to the children.

4. Describe the criteria used to select new students for participation in Phase III including those students with significant disabilities.  Provide information on the mathematics classroom such as the grade level, the number of students with IEPs in the room, and the number of general education students who are expected to be in the room. Note:  Students with significant disabilities can include children with moderate to severe cognitive impairments, children with sensory impairments/loss, individuals with more significant physical impairments, and/or those with significant communication and social interaction delays.  Additionally, a participating student may have a combination of two or more disabilities which may include any of the above mentioned challenges. 
Once the students with IEPs have been selected for participation in this project, it is prohibited to use these funds to support a change in placement to a more restrictive placement or reduce the percentage of students with IEPs included with general education students.

5. Describe the title for each person who determined the additional activities, supplementary aids and services, and assistive devices and services needed for the invited students with IEPs.

6. Identify each Inclusive Practices Team member and his or her role in the delivery of services in Phase III. If the grant application is developed on behalf of more than one LEA, specify how programs and services will be coordinated by the applicant agency. 
7. Provide a clear picture of the grant project design; include the activities in which nonpublic schools will be involved in the implementation of the grant project.  Describe the in-class coaching activities by the UDL provider and the IHE partner, in detail, that is designed to improve instructional practices.
8. Describe how the applicant will ensure that all the partners in the grant program will be actively involved in the development of the project plan, as well as how the partnership activities will be coordinated.
9. Describe how the applicant intends to promote UDL and its benefits throughout the school and district.
10. Provide a copy of the articulation agreement from each partner LEA or agency.  Note:  these documents are to be scanned and uploaded using the Upload tab.

B.  Evaluation Plan Overview


Provide in the project description subtab an evaluation plan.  All of the components noted below must be included in the plan.  See Section 1.9 Assessment of Statewide Program Results for all components of the required evaluation plan.  The completed evaluation plan must be included in the program description section of the application.
Goals, Objectives, and Indicators Subtab
Applicants have adopted the state’s goals and objectives for the INCLUDE grant project outlined in the originating NGO.  Each grantee must also adopt all of the goals and objectives for Phase III noted below.  Specific corresponding indicators to each objective must be developed.  The indicators are the evidence of completion of each objective.  All applicants are required to construct the indicators that correspond with the given goals and objectives. 

Mandated Goals and Objectives
The goals of the INCLUDE grant program to improve academic achievement in the middle school general education mathematics classroom for all students.  The specific prescribed goals and indicators are as follows:


GOAL 1:
The Inclusive Practices Team (IPT) will conduct ongoing collaboration to support a team approach for planning and implementing the grant requirement to foster support and create successful inclusive classrooms in the district.

Objective 1.1:  
Actively collaborate several times per year with all school personnel who impact the instructional mathematics program of all students involved in the INCLUDE grant project to implement grant goals.

Objective 1.2:
Maintain a collaborative relationship with the NJDOE program officer to obtain resources and support for a successful inclusive program.
Objective 1.3:
Maintain collaborative partnerships with participating nonpublic schools to  implement grant goals and objectives.
Objective 1.4:

Collaborate with a UDL Provider to deliver instruction on effectively implementing the UDL framework and educational technology into the classroom, and with the IHE to provide assistance and guidance to effectively deliver mathematics instruction in an inclusive classroom.
Objective 1.6:
Implement the transition process for new and continuing students in the INCLUDE grant program to increase opportunities and access (physical and time) to educational technology in the general education mathematics classroom.
GOAL 2: 


The Inclusive Practices Team will begin a systemic change in the way the principles and practices of the UDL framework are implemented across the curriculum, and support inclusive practices in the general education classroom.

Objective 2.2:
Review the district’s math curriculum to identify and modify areas to include UDL strategies, educational technology infusion and effective instructional pedagogy. 
Objective 2.3:

Develop a replication and sustainability plan to build capacity for all schools to use the UDL framework within the general education classroom to begin in Phase IV of the INCLUDE grant program.

GOAL 3:
The school leadership will foster school-based support for an effective inclusive environment that provides an instructional classroom conducive for all children to learn.
Objective 3.1:
Provide ongoing support and assistance to teachers and staff in the implementation of the grant project.

GOAL 4:
Teachers will create UDL-based, technologically-rich, lessons that assist all learners at every level of technology proficiency toward mastering the NJ Core Curriculum Content Standards for Mathematics.

Objective 4.1:

Implement a professional development plan whereby at least 25% of all allocated grant funds are expended for ongoing, high-quality, sustained professional development that includes a) extensive training on the understanding of Universal Design for Learning (UDL), b) educational technology as it relates to the teaching of middle school mathematics, c) in-class coaching support, and d) district-wide in-service training for staff on the UDL framework.

Objective 4.2:
Understand the relevance of computational fluency and conceptual understanding when teaching mathematics to all students. 

Objective 4.3:

Actively engage and support all students in learning mathematics through the effective use of educational technology as an integral part of instruction. 

Objective 4.4:
Ascertain and make available the necessary supports and services for participating students in the INCLUDE grant program, including students with significant disabilities. 

GOAL 5:  
The participating schools will have parents as partners to establish (or enhance) home-school communications and activities between parents, school leaders and teachers.

Objective 5.1:
Design and implement an effective afterschool learning community with parent, student and teacher participation.

GOAL 6:
Use various systems to evaluate the implementation of the grant goals and objectives and prepare for reporting.   

Objective 6.1:
Collect, analyze and report resultant data from the implementation of district planning tools to identify and address issues for the current and next school year.

Objective 6.2:
Conduct the evaluation of grant activities and modify implementation as necessary for successful completion of the goals and objectives.
Although the performance goals and objectives are mandated, applicants are required to set their own indicators for achieving the required goals and objectives.  
Project Activity Plan Subtab – Phase III Only
Applicants must describe the proposed activities that will be implemented to achieve each mandated goal and objective.  The Project Activity Plan generates the budget.  

The Program Activity Plan of the Phase III grant application must include the following activities.  NOTE:  The activities listed below for the fourth grant period are not to be included in the current grant application and are provided for reference only.  

DO include the activities listed below in the current grant application. 

GOAL 1:
Objective 1.1:  Activities:

1. Plan for Phase IV of the grant program, and proactively providing guidance and support to participating teachers in the pubic and nonpublic schools.

2. Provide principal and teacher professional development and technical assistance to address staff concerns and to prepare staff to implement the support needs of individual students.

3. Determine communication strategies among all service providers (e.g. related services, special education staff and general education staff) to coordinate program and services for participating students.
Objective 1.2:
Activities:

1. Attend required monthly meetings (facilitated by the NJDOE’s Office of Educational Technology) by the INCLUDE Project Director and at least two other Inclusive Practices Team members. Applicants may allocate funds for expenses related to travel.  Note: the meetings will occur on the following days:
September 17, 2009
October 22, 2009
November 12, 2009
December 16, 2009
January 15, 2010

February 11, 2010  

March 9, 2010

June 16, 2010

July 15, 2010

August 19, 2010 

Objective 1.3:
Activities:
1. Provide equitable services to the nonpublic school students and their families.  
2. Continue a collaborative relationship with the nonpublic school in implementing grant activities.  
Objective 1.4:
Activities:

1.
Facilitate meetings with all partners to review progress toward program goals and each agency’s continued role and responsibility.

2.
Ensure professional development occurs that meets the instructional needs of the participants in regards to math pedagogy and effective instructional practices according to the agreed upon articulation agreement.  
Objective 1.5:
 Activities:

1. Transition students with disabilities, including at least one student with significant disabilities, into the Phase III general education classroom.  
2. Identify students for placement entering the program. 
3. Identify the demands of the new Phase IV classroom including the classroom routines, expected behaviors and academic skills, the supports the students are currently receiving and the supports that will be needed.

4. Prepare the students for the demands of the new placement including:  planning and conducting school and classroom visitations, observations and orientation programs.

GOAL 2: 
Objective 2.1:
  Activities:

1. Share technology resources already in existence in the district for use during the project such as curriculum materials with built-in adaptations (usually found in digital media).
2. Identify current best practices in using educational technology including assistive technology within the school district.
3. The participating teachers review student progress, problem-solve, identify and secure additional resources to meet student needs based on the data.
Objective 2.2:
Activities:
1. Include the curriculum specialists to assist with the review of current math curricula for modifications to include universal design features and district wide accessibility, and align the curriculum to WIDA standards for the English language learners.

2. Review current instructional practices for adaptations that will include UDL strategies and other strategies to meet the needs of the diverse populations within the sixth and seventh grade mathematics classrooms.

Objective 2.3:
Activities:

1. Identify school (or LEA, if applicable) for replication in Phase IV.
2. Design a plan for replication and sustainability of the program beyond the third phase of the grant period and prepare to implement the INCLUDE model with other teachers in consecutive grade levels to the existing INCLUDE program classrooms in Phase IV. 
3. Expand and utilize the toolkit that was developed in the second grant period into all the grade levels that are new to the INCLUDE grant project.
4. Survey teachers for inclusive classroom opinions using the survey provided by the NJDOE.  
5. Conduct a minimum of one in-service training, related to inclusive education, for all staff in the school district.  NOTE:  Training topics must be aligned with the goals and objectives of the INCLUDE Project and may be tailored to general education mathematics.
6. Enhance the INCLUDE grant program web page on the district’s web site as per the following:
a.
Include a description of the four-period grant project
b.
A link must be located on the main district web page.  
c.
The web site must be accessible for all users based on the minimal 508 compliance.
7. Discuss the feasibility of establishing a policy for making the current district website accessible to all users where the following consideration occurs:
a. establish a policy that websites are accessible and create a procedure to ensure implementation for new and modified web pages and content;
b. include alt tags and full descriptions as needed;
c. make online forms and tables accessible;
d. provide documents on the web in multiple formats;
e. post guidelines; and
f. have disability groups test the page for ease of use.
GOAL 3:
Objective 3.1:
Activities:

1. Assist teachers on integrating technology into the classroom and in assessing the progress of each student.
2. Record the best practices in all aspects of implementing inclusive practices in the general education classroom including planning for an inclusive classroom, the strategies to actively engage students regardless of their developmental level, using assistive technologies, and effectively using educational technology to increase academic achievement.
3. Collaborate with the chief school administrators on all aspects of this grant project to ensure timelines are met.
4. Evaluate the educational technology implementation level for all teachers that are part of the include grant.
5. Schedule sufficient planning time and address other scheduling needs of participating teachers to support a co-teaching model in the INCLUDE program classrooms. 

6. Ensure technical expertise is available for repairs and maintenance in the general education math classrooms.

GOAL 4: Objective 4.1: Activities:

1. (Note specific time in NGO).  Provide the teachers who will implement the INCLUDE grant activities in class in Phase III with at least 45 hours of professional development (including, but not limited to, institutes, workshops and in-class support) in the area of inclusive education, using educational technology effectively in the mathematics classroom, and mathematics pedagogy. Of the 45 hours, a minimum of thirty hours must be devoted to intense professional development, while at least fifteen hours must be for follow-up for teachers.  
2. Increase teacher capacity for data decision making.
3. Complete an online survey offered by the NJDOE that seeks to determine the teachers’ experiences with the teacher integration assessment tool, professional development activities, and implementation of the grant activities.
4. Attend at least one national conference that is approved by the NJDOE and one regional, state, or local conference related to mathematics pedagogy for at least one teacher, the project director and one other IPT member.

5. Turn-key information from the conferences to other INCLUDE teachers and incorporate relevant best practices into the project.

6. Provide professional development to administrators on evaluating educational technology integration in the classroom.

7. Develop lesson plans that include technology as part of the curriculum and depict the UDL principles.  

8. Participate in a collaborative, online, community guided by the NJDOE to enhance the knowledge of classroom teachers in implementing effective learning strategies for all learners in middle school mathematics.  NOTE:  Resources will be available to support the instructional process, provide guided discussion for the group, and allow reflection by participants on implementation results.

Objective 4.2:  Activities:

1.
Build at least one lesson, based on best practices, per quarter that focuses on delivering math content to all learners and highlights good instructional practices.

2.
Collaborate across the district to collect, record and modify strategies and lesson plans in an accessible, web-based TOOLKIT to assist teachers in effectively delivering math content to all students.

a. Teachers reflect on their experiences in the INCLUDE grant and modify implementation as needed.  Info is conveyed to the toolkit and shared with colleagues.
b
Develop a cohort of teachers for an ongoing digital learning community. Establish a collaborative teaching community
c 
Test the Toolkit with the two teachers who are newly implementing INCLUDE in Phase III

d  
Modify as needed.
e.
Share the Toolkit with other teachers that include UDL, Educational Technology and mathematics strategies. 


Objective 4.3:
Activities:

1. Strive to integrate technologies in each classroom regularly with the intentions of meeting the needs of diverse learners.
2. Increase student motivation as evidenced by time on task, attendance and other soft data. 

3. Develop a lesson plan that uses audio content in digital form (ex: MP3, wav or podcasting).
4. Provide instructional support for students to showcase the INCLUDE-related activities by the end of the Phase III school year.
5. Evaluate all participating teachers in the same grade level to determine their current level of technology implementation in the classroom, and their current instructional integration practices.
Objective 4.4:
Activities:

1. Implement the INCLUDE project activities and receive in-class coaching for four teachers on the Inclusive Practices Team in Phase III.
2. Review the existing accommodations, modifications, supplementary aids and services, assistive technologies and educational technology resources, at least twice per year, to ensure the current needs of children with disabilities and English language learners are considered (e.g., in IEP development, to reallocate resources, etc…) as students participate in, and benefit from, the programs/services/activities offered in the INCLUDE grant project. 

3. Continue to provide ongoing support services to ensure that students get the accommodations and materials they need.
4. Attend Individual Education Plan meetings for students in INCLUDE mathematics classes who have IEPs. 

GOAL 5:  Objective 5.1:
Activities:

1. Review of current parent involvement activities and organize family orientation programs that provide the opportunity to network with other parents of students with disabilities and with parents of typical students.

2. Inform parents and all teachers of the grant and its goals and objectives, especially those parents whose children will potentially be involved in the grant program.  Include information regarding the following: general education curriculum, activities and routines during daily instruction and school and community resources.
3. Meet with the parents whose children are newly involved in the INCLUDE grant program within the first 30 days of the grant’s start date to provide details on the grant program and answer questions.

4. Involve parents in an academic enrichment activity with their child outside of school for 16 weeks.  
5. Complete three structured, interactive, authentic and coordinated afterschool mathematic activities during Phase III of the grant program within or offsite of the school grounds.
6. Present student achievements from INCLUDE-related activities to their parents via electronic portfolio or other method using technology by August 31, 2010.
7. Review of current parental involvement activities and implementation of a plan to inform parents and all teachers of the grant and its goals and objectives, especially those parents whose children will potentially be involved in the grant project.  

a.
Keep parents informed quarterly (as a minimum) of the status of grant activities that relate to instruction and their child’s involvement in the program.  For example, each teacher may make a video for parents on how to help their child with his or her homework.  

b.
Develop and convey to parents the methods available for contacting the principal and teachers involved in the grant project if the parent has questions pertaining to the grant program.  
c.
Plan for an after-school math program for students and their families.  Structure it as an interactive, relevant to real-world needs and issues, coordinated activity that occurs weekly.  http://www.goenc.com/
d.
Focus on different ways to use math to solve problems.  

1. Find a compelling situation where math plays a role

2. Provide all students the opportunity to explain their ideas

3. Directly relate the activities to students interests
4. Make the activity appealing to try to get entire families involved, i.e., graphics, invitations
GOAL 6:
 Objective 6.1:
Activities:

1. Review student work regularly and collectively to identify student learning needs. Evaluate students to ensure all students’ learning needs are addressed within the instructional process. 
2. Review district-wide existing plans– technology plan, professional development plan, etc. to identify systemic concerns, address barriers, strategize solutions and designate responsibilities to act and reflect on the outcomes of those actions for further planning.
3. Record baseline and ongoing evaluation results into a database that has information for each student who participates in the INCLUDE project, especially NJASK7 and NJASK8 math scores.
4. Complete all aspects of evaluation of student learning using both formative and summative assessments.  NOTE:  All  participants will assist a program evaluator assigned to assess the success of the INCLUDE grant program to develop case studies and teacher portfolios, highlight student work and develop an publication that analyzes the overall success of the project.
5. Develop student electronic portfolios to show their “best” work in math class.

6. Collect and report data such as a unique student identifier (in lieu of a student name), school name, student grade, ethnicity, attendance rate, name of standardized test taken, test dates, test scores and number of years involved in the grant project.
Objective 6.2:
Activities:

1. Record students’ progress in the INCLUDE project’s mathematics class.
2. Modify assessments by the classroom teacher as the main instructor of the mathematics content for all students to increase mathematics achievement among the students in the classroom.
3. Survey the teachers and parents within the participating INCLUDE school, once per year, on their current perspectives regarding the inclusion of students with disabilities within the general education math classroom, and track change over time.
4. Facilitate the adherence to the signed articulation agreements.
Phase IV Grant Period (DO NOT include these activities in the current grant application.)

1. All participating teachers on the Inclusive Practices Team will implement the INCLUDE project activities and all will receive in-class coaching.

2. The district will develop a model classroom(s) where lessons can be videotaped and is available for visitations by other school districts using the final toolkit that was developed in the second grant period and tested in the third grant period.
3. Continued participation in an online community specifically for the purpose of enhancing knowledge of classroom strategies for middle school math for all learners.  The scheme of each discussion will be to find resources, use it, reflect on its effectiveness and discuss it.  (wiki strands…knowledge, strategies, lesson plans – outcome of toolkit)

4. Each grantee must visit two other LEA grantee classrooms.

5. The district will replicate the INCLUDE grant program in the same grade levels within the school district or out of the district with a partner LEA, if needed. 

6. The district will implement the sustainability plan developed in Phase III to begin a systemic change of instructional delivery using the UDL framework throughout the district beyond the grant period.

7. Student electronic portfolios will continue to be developed by students to show their “best” work in math class.
8. The district will continue to modify the math curriculum to include universal design for learning features and district wide accessibility. 
Providing Services to Eligible Nonpublic School Students, Teachers, and Other Personnel

The No Child Left Behind (NCLB) legislation, Section 9501, requires all applicants for certain discretionary grant programs to include and provide services to eligible nonpublic school students and/or teachers.  To determine if this grant program is governed by this requirement, check the Application Components chart in this document.  If the chart includes the Nonpublic Equitable Participation Summary and Affirmation of Consultation form, then this grant program has a nonpublic school requirement. 


Nonpublic School Eligibility 


Nonpublic school eligibility is based on the location of the nonpublic school(s), the design of the specific grant program and the needs of the nonpublic school(s).  The needs must be able to be met via the discretionary grant program’s specific program design.** Generally, the nonpublic school must be located within the communities or geographic boundaries of the applicant agency or partner agency if applicable.  According to the parameters of the grant program and available funding, the applicant agency determines the area to be served.  


**Example: If the design of the grant program is to provide supplemental math instruction for seventh and eighth grade students, then the nonpublic school(s) must serve seventh and eighth grade students who are in need of supplemental math instruction and must be in the geographic area served by participating public schools.


Timely and Meaningful Consultation


For assistance in identifying all of the nonpublic schools located within its geographic boundaries, the applicant should visit the Department’s website at http://www.nj.gov/njded/nonpublic which includes a list of nonpublic schools by locality as well as Frequently Asked Questions (FAQ) with suggestions on how to contact the schools and how to document those contacts.  


The applicant agency is responsible to identify all appropriate nonpublic schools and to contact the appropriate nonpublic school officials to begin the consultation process.  The nonpublic school(s) must be given a genuine opportunity to participate in the grant program.  The NCLB legislation requires all applicants to conduct timely and meaningful consultation with the appropriate nonpublic school officials prior to the development of the local project’s grant application and prior to any decision being made regarding the design of the local project that could affect the ability of nonpublic school students, teachers and other education personnel to receive benefits. Consultation must continue throughout the implementation and assessment of activities


Listed below are the considerations that must be taken into account by all applicants when assessing the needs of the nonpublic school students and teachers and when determining in consultation with the nonpublic school(s) whether those needs fit the grant’s program design.  Consultation generally must include discussion on such issues as: 

· which children will receive benefits under the project and how their needs will be/have been identified; 

· what services will be provided; 

· how, when, where, and by whom the services will be provided;

· how the services will be assessed and how the results of the assessment will be used to improve those services; 

· the amount of funds available for services; and

· how and when decisions about the delivery of services will be made.  


NOTE: A unilateral offer of services by an applicant agency with no opportunity for discussion on the part of the nonpublic school representative is not adequate consultation. 


Consistent and Comparable Services and Benefits

The NCLB legislation requires that the participation and involvement of the nonpublic school partners and participants be consistent (closely parallel, be similar) with the number of eligible children enrolled in nonpublic elementary and secondary schools within the geographic boundaries of the applicant agency or partner agency if applicable.  The grant-related services and benefits must be comparable (having a similar effect) to those provided to public school children and teachers participating in the program, and they must be provided in a timely manner.  All services to nonpublic school students and teachers must be secular, neutral, and non-ideological.  


The Education Department General Administrative Regulations (EDGAR) §76.652 states that the applicant agency shall give appropriate representatives a genuine opportunity to express their views regarding each matter subject to the consultation requirements outlined above.  By following this course of action a successful consultation will result in a well-matched agreement between the applicant and the eligible nonpublic school(s).  This agreement should:

· be appropriate for the specific grant program; 

· allow for the orderly and efficient integration of the services for the nonpublic school students/teachers into the operation of the local project; and 

· result in benefits which have similar effects for the applicant and the nonpublic school students and/or teachers. 

2.2.5 Grant Application Nonpublic School Requirements 

Forms

The Documentation of Nonpublic School Participation form (Appendix B) is not being used in the EWEG application; however, applicants are required to provide this information on the appropriate EWEG tab (Nonpublic) in the application.

The Nonpublic Equitable Participation Summary and Affirmation of Consultation form (Appendix C) is required to be completed, signed, scanned, and uploaded for each participating nonpublic school as part of the EWEG application (see Upload tab). An applicant agency may be disqualified if it fails to include this form as part of its EWEG application. 


Program and Budget Requirements


For program and budget requirements affecting the use of funds for nonpublic schools see the Program Requirements and Budget Requirements sections of this NGO. 

After Receiving the Grant Award and Throughout the Grant Program  


Comprehensive program planning must continue throughout the implementation and the assessment of the grant activities.   

A Note for Continuation Grant Applicants

The participation of nonpublic schools from year one of a grant program is expected to continue and remain in effect for the duration of the grant period. For those nonpublic school partners who participated in year one, consultation is required as described above for each subsequent year. Applicants are required to submit documentation of nonpublic school participation, through the EWEG system as outlined above.



Resources


Go to the department’s Nonpublic School Services website address:  http://www.nj.gov/njded/nonpublic.  There you will find, among other things, links to frequently asked questions and a searchable database of nonpublic schools. 
2.3
BUDGET DESIGN CONSIDERATIONS

All of the necessary resources and supports must be ready and in the classroom by the beginning of Phase III, the implementation part of the INCLUDE grant project.  There are required tools for every classroom that are noted in the BUDGET REQUIREMENT section of this NGO.  As you develop your application, you may want to consider the following areas when developing the Phase III budget.

Grant funding is a maximum amount designated for each application, not each partner.  Therefore, be aware that the total cost of delivering a project across two LEAs may warrant the inclusion of other grants or in-kind monies.

Consider the technologies to be purchased for the classroom in terms of the population to be served.  The technology used for students with special needs may also be used effectively for English language learners   Keep in mind the grades (5-8) that are targeted through this NGO.  For example, if the planned workshops will serve individuals responsible for grades 5 through 8 that include students with disabilities, the types of equipment to be purchased are very different from those that would be used with high school students with disabilities.  Additionally, the professional development opportunities that will have to be developed and/or modified to meet the needs of the grant may require time allotments and staff changes that will have to be considered in the budget component of the grant.

Applicants may purchase various technologies that are needed to support the goals and objectives of the INCLUDE project.  All technology purchased must be for the implementation of inclusive practices.  For example, purchasing a computer does not promote inclusive practices in itself.  The supplemental software or peripherals used to assist student learning are acceptable acquisitions.
The applicant should coordinate activities funded through this grant project with technology-related activities supported with funds from other sources, especially NCLB funding sources.  It is expected that funds will be necessary for the purpose of implementing new or expanding in-district public school options for an inclusive program. 
2.4
BUDGET REQUIREMENTS    
The provisions of A-5/Chapter Law 53 contain additional requirements concerning prior approvals, as well as expenditures related to travel. It is strongly recommended that the applicant work with their business administrator when constructing the budget. The NJDOE applies the A-5 restrictions uniformly to all grantees. Unless otherwise specified, the following restrictions apply to all grant programs:

· No reimbursement for in-state overnight travel (meals and/or lodging)

· No reimbursement for meals on in-state travel

· Mileage reimbursement is capped at $.31/mile

The applicant's budget must be well-considered for the implementation of the project and must demonstrate prudent use of resources.  Funds available through this grant project must have a clear and direct link to an educational program outcome.  Eligible costs must relate to activities or services that will directly affect student achievement of the Core Curriculum Content Standard in mathematics. Equipment purchases must be sufficiently justified, designed to meet the needs of the population being served, and directly related to grant activities.  

The actual amount awarded will be contingent upon the applicant's ability to provide support for its proposed budget, and ultimately will be determined by the Department of Education through the preaward revision process. 

Sufficient resources and funding must be attributed to the consistent maintenance of grant-funded equipment to ensure teacher and student access to the technology as needed to implement the goals and objectives of the grant project during the course of the day when the teachers and students need to use it.  Grant funds can pay only the prorated grant-use share for maintenance for equipment already owned by the district.  The technology required to implement the program must be in “good working order” when the teacher and students need it to further the grant objectives.  

Allowable expenditures must include technical support and maintenance to ensure the technology needed to support this grant project is working consistently.  The amount budgeted is at the discretion of the lead LEA and is based on the projection of maintenance costs for the specific technologies used in the grant project.  Please note that grant funds budgeted for the purpose of maintaining equipment must be supplemental to existing budgeted funds.
The following items must be purchased if they do not already exist within each of the participating teachers’ classrooms:

1. Text to speech software

2. Scanner and related technology to change text to digital media

3. Microphones for each computer

4. Headphones for each computer

5. Interactive whiteboard

6. Teacher laptop

7. Projector
The New Jersey Department of Education reserves the right to transfer title to grant-funded equipment and all materials purchased and/or developed with grant funds in the event the third-party contract is terminated or withdrawn or if the agency, for multi-year programs, is not selected to continue to receive funding.

The intent of this grant project is for those school districts that have been identified as “high-need” to benefit substantially from the implementation of grant activities.  It is critical that sufficient resources are provided to these districts.  
Each grantee must have a full-time project director specifically for the INCLUDE grant project.  The project director must be an employee of the district.

Twenty-five percent (25%) of the grant funds must be used for ongoing, sustained, and intensive, high-quality professional development for teachers, principals, administrators, and school library media personnel to further the effective use of technology in the classroom and/or library media center, and must include in-class support.   

For all Professional Development budget entries, ensure that the “Uses of Funds” drop-down menu has Professional Development highlighted.

All costs must be linked to a specific activity in the Activity Plan. 

All costs must include a description of what the cost is, what it is for, how it is related to the grant, the time frame when it will be used (within the grant period), and an appropriate cost basis.  The Department of Education will remove from consideration all ineligible costs, as well as costs not supported by the Project Activity Plan.
Applicants must provide a brief grant-related job description for each grant-funded position. If a grant-funded salary is split between two function codes (instructional and non-instructional), enter the salary requests using the appropriate budget subtabs. No substantive portion of the scope of work may be subcontracted to an outside entity.

Excluding expenses, a consultant can be paid up to $8,000 in one fiscal year, unless the NJDOE approves an exemption to this amount.  Consultant expenses should be calculated according to the state regulations governing travel and lodging expense.  Lodging and meal charges should be calculated according to the federal per diem rates schedule.  Travel should employ the most economical means possible.  Travel by private automobile is limited to the agency-approved rate per mile.  

An IHE must provide training in Mathematics (content and pedagogy) for the teachers involved in the grant project. Specific criteria are outlined in this NGO under PROGRAM REQUIREMENTS.

Contracts for all consultation services from the UDL Provider must require the UDL provider to spend sixty (60) percent of the total contracted time in the classroom, at the time that the INCLUDE project is implemented.  Funds used for out-of-classroom training, planning and consultation activities totaling more than forty (40) percent of the contracted time will be disallowed.
Applicants are required to budget between two and seven percent of INCLUDE grant funds for a professional instructional program evaluator.  A minimum of two percent of the grant award must be spent. The evaluator must provide a report to the NJDOE by the end of the grant period that summarizes the professional evaluation of grant activities as outlined in the LEAs long-term evaluation plan for Phase II.

Eligible Costs:

· Materials including consumables.
· Computers, peripherals, software, and technical support.

· Professional development (includes substitute teachers and paying teachers to attend grant related professional development activities) and hiring of appropriate staff.  

· Equipment for loan to the nonpublic school for the duration of the grant period, if applicable.

· Project Director -- grant funds maybe be used  to pay an employee an additional salary amount, beyond their regular working hours, to oversee the administrative component of the INCLUDE grant.  

· Inclusion facilitator(s)*- consults with general and/or special education staff to plan, develop or evaluate specific techniques or materials; demonstrates how to implement specific instructional strategies; takes the lead in identifying and developing peer support networks for individual students; serves as a resource to collaborative teams; and identifies staff development needs.
· Behavioral specialist(s)* - provides classroom and building-level support to: collaborate in the development of school-wide systems of positive behavioral and language supports; problem-solves with student support teams regarding students with challenging behaviors; collaborates with Individualized Education Program (IEP) teams in the design and implementation of functional behavioral assessments and behavioral intervention plans; monitors the effectiveness of behavioral intervention plans and assists with revisions of those plans; and trains staff and parents in functional behavioral assessment and positive behavioral approaches;
· Instructional mathematics coach(es)* - consults with general and/or special education staff to: plan, develop or evaluate specific techniques or materials; demonstrates how to implement specific instructional strategies; identifies and provides instructional resources and/or training; assists in the design of intensive intervention programs; and serves as a resource to collaborative teams and administrators.
· Special education teacher(s) (limited to new positions).
· Certified bilingual teacher(s) (limited to new positions). 

· English as a Second Language (ESL) teacher(s) (limited to new positions).
· Classroom aide(s) (limited to new positions).
· Compensation for participation for school personnel in collaborative team meetings or training before school, after school, and/or during summer months.
· Substitutes, temporary or permanent, for the purpose of permitting general and special education math teachers (from the current and next year’s math class), bilingual education teachers, ESL teachers and classroom aides to attend collaborative planning meetings and participate in professional development activities, and for the purpose of facilitating general education teachers, special education teachers, bilingual education teachers, and ESL teachers to conduct site visits and consultations.
· Fees for service agreements with consultants, including specialized service providers, for professional development activities, for the purpose of enhancing and expanding in-district public school program options for students participating in the grant project.
· Classroom instructional supplies and grant-funded equipment, including assistive technology based on the principles of universal design and language supportive technologies, for the purpose of enhancing and expanding in-district public school program options for students with disabilities.  

· Clerical/support personnel salaries and wages will be considered only in those instances where existing staff will not be adequate.
NOTE:  *Title references are used to describe grant functions – specific certifications not implied.

Grant funds may not be expended for the following:

· Costs that are unsupported by the NGO;

· Costs associated with writing the application;

· Upgrade internal wiring outside of participating classrooms, networks or electrical capacity;
· Entertainment;
· Salaries or compensation to teachers in the nonpublic school during regular school contracted days;
· Renovations of any kind;
· Software or materials that are non-secular (bound to religious guidelines); and
· Purchase of space.
Supplement not Supplant

These grant funds are to supplement, not supplant (replace), existing federal, state and/or local funds.  Federal funds cannot be used to pay for anything that a school district would normally be required to pay for with either local funds or state aid.  This requirement also covers job services previously provided by a different person or job title.  The exceptions are for activities and services that are not currently provided or statutorily required, and for component(s) of a job that represent an expansion or enhancement of normally provided services. The grant will not fund direct services that local school districts must provide as mandated by statute, regulation, or students’ IEPs.  
NOTE:  If a district is already providing any of the activities or services required under this grant project, it may not cover any of the costs for those activities or services with federal funds available under this grant project.
Applicants are also advised to consult their Phase II approved budget that accompanied the final, approved application and their INCLUDE Phase II grant agreement when completing the Phase III budget section.
SECTION 3:  COMPLETING THE APPLICATION
3.1
GENERAL INSTRUCTIONS FOR APPLYING

To apply for a grant under this NGO, you must prepare and submit a complete application. You must submit the Year 3 application using the online EWEG system found at http://homeroom.state.nj.us/. Please be aware that paper copies of the application will not be accepted. 
Please be advised that in accordance with the Open Public Records Act P.L. 2001, c. 404, all applications for discretionary grant funds received September 1, 2003 or later, as well as the evaluation results associated with these applications, and other information regarding the competitive grants process, will become matters of public record upon the completion of the evaluation process, and will be available to members of the public upon request.

3.2

REVIEW OF CONTINUATION APPLICATIONS 

Continuation funding for each eligible applicant for an award for the third grant period will be contingent upon:

1. Certification by the Office of Educational Technology of satisfactory performance in Phase II by the grantee as evidenced by the following:
a. the timely and accurate submission of all reports required under this grant program, and Department of Education approval of those reports,

b. a mid-year on-site monitoring visit and approval by the program office of the contractor’s progress in implementation of the comprehensive multi-year plan,

c. satisfactory progress toward the completion of any remediation identified as necessary by the program office as a result of (a), or (b) above, and

d. consistent attendance at the mandated INCLUDE technical assistance sessions including those meetings facilitated by the outside evaluator.  

Department staff will review each continuation grant application on the basis of quality and comprehensiveness, including consistency with the comprehensive project plan selected and approved in the application under the initiating multi-year NGO.  Applications will also be reviewed for completeness, accuracy and appropriateness of response to each of the items identified in Section 2 and the DGA.

3.3
APPLICATION COMPONENT CHECKLIST   

The following components are required (see Required ( Column) to be included as part of your application. Failure to include a required component may result in your application being removed from consideration for funding. Use the checklist (see Included ( Column) to ensure that all required components have been completed.  
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APPENDICES   

A.
Eligible INCLUDE School Districts and Schools List


B.
Documentation of Nonpublic School Participation (Do Not Upload)

C.
Nonpublic Equitable Participation Summary and Affirmation of Consultation Form – to be uploaded

D.
INCLUDE Statement of Commitment Form– to be uploaded

E.
LEA Partner Document of Collaboration Form– to be uploaded
Appendix A - INCLUDE
A. ELIGIBLE INCLUDE SCHOOL DISTRICTS and SCHOOLS
ATLANTIC
590
BUENA REGIONAL



Cleary MS



Buena Regional H.S.



John C. Milanesi E.S.



William B. Donini E.S.

5760
WEYMOUTH TWP* (Subgrantee)


Weymouth Township E.S.
BERGEN

3910
PALISADES PARK



Lindbergh E.S.

BURLINGTON
1280
EDGEWATER PARK TWP



Samuel M. Ridgway  School

CAMDEN

2670
LINDENWOLD BORO



Lindenwold H.S.



Lindenwold M.S.



Lindenwold Number 5 E.S.

2890
MAGNOLIA BORO



Magnolia E.S.

5900
WOODLYNNE BORO



Woodlynne E.S.

GLOUCESTER
1100
DEPTFORD TWP



Monongahela M.S.

MERCER

1950
HAMILTON TOWNSHIP


Albert E. Grice M.S.



Alexander E.S.



Emily C. Reynolds M.S.



George E. Wilson E.S.



Greenwood E.S.



Hamilton East-Steinert H.S.



Hamilton North-Nottingham H.S.



Hamilton West-Watson H.S.



Kisthardt E.S.



Klockner E.S.



Kuser E.S.



Lalor E.S.



Langtree E.S.



McGalliard E.S.



Mercerville E.S.



Morgan E.S.



Richard C. Crockett M.S.

1950
HAMILTON TOWNSHIP (Continued)


Robinson E.S.



Sayen E.S.



Sunnybrae E.S.



University Hts./H.D. Morrison E.S.



Yardville E.S.



Yardville Heights E.S.
MIDDLESEX
4090
PERTH AMBOY CITY



Perth Amboy HS



Edward J. Patten E.S.



McGinnis M.S.



Perth Amboy Acc. Adult H.S.



Robert N. Wilentz E.S.



Samuel E. Shull M.S.

MONMOUTH
1640
FREEHOLD BORO



Park Ave ES



Intermediate

MORRIS
5770
WHARTON BORO



Marie V. Duffy E.S.
UNION
4540
ROSELLE BORO



Abraham Clark H.S.



Dr. Charles C. Polk



Leonard V. Moore M.S.



Washington E.S.



Wilday M.S.

__________________________

* rural districts

DO NOT UPLOAD WITH APPLICATION – SEE NONPUBIC TAB

Page ____ of ____ 








Appendix B - INCLUDE
B.   Documentation of Nonpublic School Participation

Implementing New Curricular Learning with Universally Designed Experiences (INCLUDE) Phase II grant project

Lead Agency Name:____________________________  Application Amount: ____________

NGOTitle:___________________________________________NGO#____________________

“In accordance with federal requirements contained within the No Child Left Behind federal legislation, the following nonpublic school representatives were contacted.  They were offered a genuine opportunity to express their interest in participating in the above program before any decision that affects the opportunities of those students, teachers, and other educational personnel in a nonpublic school became final as part of this application.”

(Note:  Signature below of the lead agency’s CSA certifies that Section 2.1.5.c of the NGO was read and certifies the lead agency’s eligibility to participate in this grant program. The lead agency grant applicant is responsible to maintain documentation of nonpublic school contact and consultation, which is subject to review by the SEA and the awarding federal agency)

	INSERT BELOW THE NAME OF  EACH OF THE NONPUBLIC SCHOOLS CONTACTED


	INSERT BELOW THE SPECIFIC NAME OF THE PERSON CONTACTED ALONG WITH THEIR  TELEPHONE NUMBER
	INSERT BELOW: “YES WILL PARTICIPATE” OR “NO WILL NOT PARTICIPATE” 

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


(use additional sheets as necessary and please sign each sheet)

_____________________________________________________


_____/_____/_____

Signature of Lead Agency’s Chief School Administrator 

            

             Date

TO BE UPLOADED WITH APPLICATION

Appendix C - INCLUDE
C. NONPUBLIC EQUITABLE PARTICIPATION SUMMARY

AND AFFIRMATION of CONSULTATION FORM (2007-2008)
Complete a form for each participating nonpublic school.  Copy this form as necessary. 

In the space below, the applicant agency is to briefly respond to each of the five items listed.  Please ensure that what is described on this form is directly related to the components of timely and meaningful consultation and the equitable participation of nonpublic school students/teacher(s) in this grant project, as required (EDGAR 76.650-76.662).  For each nonpublic school, this Summary Form must be signed and dated by the applicant CSA/CEO and the nonpublic school official.  The LEA/applicant agency must submit with the grant application a copy of this form for each nonpublic school.

1. Describe the consultation process that took place including meeting date, those in attendance and agenda.

2. Describe the needs of the eligible nonpublic school students/teachers and how these needs have been/and will continue to be identified?

3. What identified services will be provided?  Explain how, when, where, and by whom the services will be provided.

4. How and when will the services be assessed and how will the results of the assessment be used to improve the services?

5. What is the amount of estimated grant funding available for the agreed upon services?

RESPONSES: 

By our signatures below we agree that timely and meaningful consultation occurred before the LEA/applicant agency made any decision that affected the participation of eligible nonpublic school children, teachers or other educational personnel in the Implementing New Curricular Learning with Universally Designed Experiences (INCLUDE) Phase I Project.  

□
Yes, we wish to participate in this grant opportunity

□
No, we do not wish to participate in this grant opportunity
_____________________________________
___________________________________

Name of LEA/Applicant Agency



Name of Nonpublic School

_____________________________________
___________________________________

Official – LEA/Applicant Agency
Date
Nonpublic School Representative       Date

____________________________________


___________________________________
Nonpublic School Address, City & 


Nonpublic School Telephone Number

TO BE UPLOADED WITH APPLICATION
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Appendix D - INCLUDE 

D. INCLUDE Statement of Commitments
LEA Name: ________________________________ Application Amount: _______________

NGO Title: _________________________________________ NGO #__________________

The signature of the Chief School Administrator is required to certify eligibility to participate in the Implementing New Curricular Learning with Universally Designed Experiences (INCLUDE) Phase I grant project.  The CSA provides the following assurances:  
1. The applicant or the subgrantee is a high-need LEA.
2. If a partnership exists, the partners have formed an articulation agreement.
3. The LEA will provide all resources necessary to successfully implement the grant project including allocation of the necessary time and resources for the implementation of the teacher assessment tool to all teachers involved with direct instruction to the students in this grant project.
4.
The assurance that the participating school(s) with established fifth, sixth, seventh and eighth grades will have at least eight teachers over four years (two fifth and/or two sixth grade teachers, two seventh grade teachers, two eighth grade teachers, and/or two additional classrooms determined by the district) willing to participate in this grant project over four years.
5.
The commitment to complete all evaluative data collections required by the US Department of Education and NJ DOE after the completion of each grant period of this four-year grant project. 
6.
The application is developed in consultation with representatives of nonpublic schools.
7.
The assurance that the LEA is responsible for insuring that the student receives in a timely manner the required instructional materials in an alternate format in order to participate in the curriculum according to the National Instructional materials Accessibility Standard (NIMAS).

8.
The LEA will ensure technical support is available for the classrooms involved with the INCLUDE grant to ensure continuous access to the available technology and resources.
9.
The LEA will assure that a partnership will be formed with an organization during the first phase of the grant project.  The partner organization will provide professional development on the UDL frameworks, effective educational technology integration, and support on using various assistive technologies.
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Appendix D – INCLUDE
D. INCLUDE Statement of Commitments
LEA Name: _________________________________ Application Amount: _______________

I certify that we have entered into an agreement with the entity listed below as a partner (as confirmed by the attached Documentation of Collaboration) to form an eligible local partnership that includes the following (please check all that apply):

_______ a. 
An LEA that can demonstrate that teachers in its schools are effectively integrating technology and proven teaching practices into instruction, based on a review of relevant research,

_______ b. 
An institution of higher education for training in mathematic content and pedagogy,
________c. 
A local educational agency that is not a high-need LEA that is a partner in order for the high-need LEA to meet the grade level requirement.
_______ d.
A high-need LEA (see Appendix A of the originating NGO).  Please specify 
____________________________________________________________________________.

The ___________________________________________ (applicant agency name) hereby assures that: 
1. The project will provide equitable services to participating nonpublic schools as specified in the original approved application. 

2. The project will target students who are not meeting proficiency in mathematics and students with disabilities or English language learners.
3. Funds under the project will be used for authorized programs and activities, and will not supplant federal, state, local, or non-federal funds.
4. The district grants permission to CAST to observe classrooms and collect information from the project direct and/or students that will be used to inform achievement of project goals.  Parents of participating students will sign a letter of consent.

5. The project will provide accommodations, modifications, supplementary aids, and services for eligible children with disabilities and English language learners that ensure their equal participation in, and benefit from, the programs/services/activities offered to all children in the district.
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Appendix D – INCLUDE
D. INCLUDE Statement of Commitments
LEA Name: _________________________________ Application Amount: _______________
6. The applicant will ensure that all services being provided are in accordance with all relevant New Jersey Administrative Code (N.J.A.C.) and New Jersey Statutes Annotated (N.J.S.A) licensing requirements.  

_______________________________________________
Print Name of Applicant Chief School Administrator or CEO

______________________________________________


_______________
Signature of Applicant Chief School Administrator or CEO 


Date







TO BE UPLOADED WITH APPLICATION


Appendix E – INCLUDE
E. LEA-Partner

DOCUMENTATION OF COLLABORATION

This document is to be signed and submitted with the grant application as evidence of the collaboration between the applicant and the partner agency.  The chief executive officer (CEO)/ chief school administrator (CSA) of the partner agency with which the applicant is collaborating in the planning and execution of services outlined in the grant application must sign the statement.
I have demonstrated to the applicant that teachers in our schools are effectively integrating technology and proven teaching practices into instruction, based on a review of relevant research, and that the integration results in improvement in classroom instruction.

It is my understanding that the applicant listed below plans to submit an INCLUDE Phase II grant project application, available through the New Jersey Department of Education (NJDOE) to develop inclusive instructional practices to meet the needs of all students in the area of mathematics.  Recognizing the need for such services, I am committed to ensuring that my agency acts in full support of the proposed project through the provision of activities, services, and/or resources as a result of the collaborative effort between my agency and the aforementioned applicant agency.  In addition, my agency will provide data or other information to the applicant for the purposes of documentation of services and the state evaluation of the project.

__________________________________________

____/____/___


Chief School Administrator Signature

                     Date

Partner Agency:  _______________________________________________________________

Partner Agency Address:  ________________________________________________________

Partner Agency Telephone Number:
_____________ e-Mail address: _____________________

____________________________________  _______________________________________
Representative from partner agency (print)
    Representative’s signature from partner agency





_____________________________________________                                ___  _/____/____

Title of partner agency representative





Date







TO BE UPLOADED WITH APPLICATION


Appendix F – INCLUDE
Documentation of Federal Compliance (DUNS/CCR) form
Note: this form must be completed and returned by the applicant prior to any award being made. 

Part I – Applicant Organization

Organizational Name of Applicant

__________________________________

Address




__________________________________

DUNS number



__________________________________

Expiration Date of CCR registration

__________________________________

Part II – Primary Place of Performance under this award

City





__________________________________

County





__________________________________

Part III– Parent Organization

Is the applicant owned or controlled by another entity?  __________ Yes        
_________ No.

If yes, please provide the following:

Parent organization name


__________________________________

Parent organization DUNS number

__________________________________

I certify that this information is complete and correct. Furthermore, the applicant certifies that it has completed its registration on the Central Contractor Registration (CCR) website, found at www.ccr.gov. and shall maintain a current registration throughout the grant period.

_____________________________________________

Signature of Chief School Administrator or equivalent

_____________________________________________

Name and Title
NEW JERSEY DEPARTMENT OF EDUCATION

NOTICE OF GRANT OPPORTUNITY - TITLE PAGE
SECTION I:










09   CC22   G03 












FY    NGO#     WKL 

TITLE OF NGO:

Implementing New Curricular Learning with Universally Designed




Experiences (INCLUDE) Phase III





DIVISION:
     
Educational Standards and Programs




OFFICE:

Academic Programs/Educational Technology


SECTION II:









COUNTY:
 FORMCHECKBOX 


 FORMCHECKBOX 












LEA/OTHER:
 FORMCHECKBOX 


 FORMCHECKBOX 


 FORMCHECKBOX 


 FORMCHECKBOX 












SCHOOL:
 FORMCHECKBOX 


 FORMCHECKBOX 


 FORMCHECKBOX 










COUNTY NAME:_____________________________

APPLICANT AGENCY  

AGENCY ADDRESS

CITY






STATE





ZIP

(       )                                                                                                       (        ) 

AGENCY TELEPHONE NUMBER



AGENCY FAX #

SCHOOL NAME

PREVIOUS FUNDING:  Agency received funding from the NJ Department of Education within the last two years of submission of this application.

YES  FORMCHECKBOX 
      NO  FORMCHECKBOX 

PROJECT DIRECTOR (Please print or type name):  _________________________________________________________________

TELEPHONE NUMBER:  (____)____________________  FAX#: (____)__________________  E-MAIL_______________________________

BUSINESS MANAGER:  ________________________________  PHONE#: (____)___________  E-MAIL_____________________________

DURATION OF PROJECT:
FROM: 
     09/01/09
        TO:     08/31/10


TOTAL AMOUNT OF FUNDS REQUESTED: $__________________________________________

APPLICATION CERTIFICATION:
To the best of my knowledge and belief, the information contained in the application is true and correct.  The document has been duly authorized by the governing body of this agency and we will comply with the attached assurances if funding is awarded.  I further certify the following is enclosed:







AGENCY TITLE PAGE







SIGNED STATEMENT OF ASSURANCES







BOARD RESOLUTION TO APPLY







APPLICATION NARRATIVE*







BUDGET SUMMARY AND BUDGET DETAIL FORMS*







ORIGINAL AND FOUR COPIES OF THE COMPLETE APPLICATION PACKAGE

___________________________________________________         _________________________________________
  ________________

SIGNATURE OF CHIEF SCHOOL ADMINISTRATOR                     TITLE




   DATE

OR EQUIVALENT OFFICER

___________________________________________________

(Please print or type name)

*FAILURE TO INCLUDE A REQUIRED APPLICATION COMPONENT CONSTITUTES A VIOLATION OF THE NGO AND WILL RESULT IN THE APPLICATION  BEING ELIMINATED FROM CONSIDERATION (See NGO  Section 3.3 for  itemized list).

SECTION III:

SEND OR DELIVER APPLICATIONS TO:




APPLICATIONS MUST BE RECEIVED BY:


NEW JERSEY DEPARTMENT OF EDUCATION


APPLICATION CONTROL CENTER



4:00 P.M., ON        05/15/09

RIVER VIEW EXECUTIVE PLAZA


BLDG. 100, ROUTE 29 – PO Box 500


TRENTON, NJ 08625-0500

NO FACSIMILE SUBMISSION WILL BE ACCEPTED.
NO LATE APPLICATIONS WILL BE ACCEPTED REGARDLESS OF THE DATE POSTMARKED.

NO ADDITIONAL MATERIALS CAN BE SUBMITTED AFTER RECEIPT OF THIS APPLICATION.
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