TIME LINE ACTIVITIES FOR TIMELINE

September 2009 - January 31, 2010 o LPDC shares current district professional development
plan with all stakeholders

o LPDC and SPDC become familiar with new planning
templates (webinars, trainings) for the 2010-2011 plan

e LPDC and SPDC interact and support each other’s
planning work

e LPDC and SPDC meet regularly for the purpose of
building an experiential foundation of learning about
effective professional development

e LPDC and SPDC seek input for plan from all
stakeholders

e .PDC and SPDC send representatives to state and
organizational trainings, as appropriate

e SPDC develops initial plan and submits plan to LPDC
using the school level planning template

February 1, 2010 — April 15, 2010 e .PDC reads each school plan to establish connected-
ness to district goals and identify supports from district
that are needed in schools

o LPDC identifies gaps and commonalities within school
plans to provide district PD opportunities

o LPDC uses district planning template and County
Rubric to develop district plan

e LPDC submits plan for initial review by the Board of
Education

e .PDC submits district plan to CPDB

e SPDC shares school level plan with stakeholders in the
school

April 15, 2010 — June 15, 2010 o CPDB reviews and approves district plan and provides
feedback to districts based on the County Rubric

June 15, 2010 - August 15, 2010 e L.PDC shares the district plan with all stakeholders

e District Board of Education makes final approval of
District Professional Development Plan

September 1, 2010 — June 2011 e Implementation and evaluation of initial district profes-
sional development plan




