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A Commitment to the Department of Corrections Priorities 
Protecting the Public and Keeping New Jersey’s Institutions Safe and Secure 

 
A Commitment to the Department of Corrections Mission   
 
The NJDOC remains committed to maintaining the safety and security of its institutions – and, by extension, 
the communities in which they are located – in as an efficient and fiscally responsible manner as possible. 
Furthermore, the Department is dedicated to maintaining its re-entry programming at the highest possible 
levels to provide inmates with meaningful skills and linkages that are critical upon release into the community. 
 
Protecting Priorities in the Face of an Economic and Fiscal Crisis 
 
The Department’s priorities reflected in the Fiscal Year 2011 Budget: 
 

• This Budget will maintain the safety and security of NJDOC facilities across New Jersey, as well as 
protect the communities in which they are located;  

• NJDOC will continue to provide mandated educational programs to inmates under 21.  In addition, the 
Department will continue to provide adult education and other relevant vocational programs to the 
offender population; 

• The funding levels for drug treatment services to State inmates remain unchanged in this budget; 
• Continue to provide comprehensive services to inmates from the time they enter prison through their 

reintegration back into society.    
 
Making Tough Decisions  
 
The Department’s leadership understands the need to share in the burden of overall budget-cutting, and has 
identified areas where reductions can occur. 
 

• The Department is developing a more-efficient system of bed management to ultimately reduce the 
number of State-sentenced inmates in county jails. To enhance this process, the Department is re-
assessing and converting current beds for utilization to meet the needs of intake; 

• Several reductions were made to the Department’s budget to foster efficiency and reduce waste. 
Special Investigations Division staff and management positions within the Institutions were identified 
by an assessment of operational needs and will be reduced by a combination of attrition and the 
release of at-will employees.   

 
Making the Department of Corrections Work Better for New Jersey 
 
The NJDOC is implementing a program, CHANGE, (Challenge Historic Assumptions Nobly Generating 
Efficiencies). This program will provide managers with analytic data intended to measure outcomes, assign 
accountability, and improve operations.  



 

 

 
The New Jersey Department of Corrections will continue to work collaboratively with various stakeholders and 
service providers, including the courts, county jails, NJDOC facilities, community providers and the State 
Parole Board to determine the most efficient movement of an individual to ensure an effective re-entry 
strategy.   


