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Active CPEP Provider Survey

N = 29; Total Sample Size
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Please indicate the age group served by your agency (Active CPEP):

86%

72%

62%

59%

55%

Under 18

18-21

22-45

46-64

65+
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Training  

Do you feel your staff are equipped 
to support the CPEP Population? 

65%

35%

Yes
No

Do you feel your staff need more 
training? 

81%

19%

Yes
No
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Please indicate any areas you would like staff to have additional 
training:

71%

12%

65%

77%12%
35%

35%

30%

59%

24%

Dually Dx
Criminal Behavior
Non-Compliant Behavior
Challenging Behavior
Sex Offender
Boggs Center
DDD
CCW Waiver Overview
BCBA
Personal Controls 
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Please indicate which Individual Community Supports and Services DDD has 
qualified your agency to provide (Active CPEP Providers): 

47%

44%

47%

44%

47%

37%

93%

94%

100%

100%

84%

91%

47%

44%

47%

44%

37%

37%

80%

88%

82%

88%

74%

91%

Self Directed
Children 

Self Directed
Adults  

Provider Managed
Children

Provider Managed
Adults

Olmstead/ICSS
(Residential) 

Olmstead/ICSS
(Employment/Day)

Medical Lvl 3-6
Medical Lvl 1-2
Behavior Lvl 3-4
Behavior Lvl 1-2
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Is your agency participating in the 
CPEP "In-Home" Program?

N= 26

50%50% Yes 
No

Is your agency planning to 
participate is the CPEP "In-Home" 

Program?
N= 13

62%

38%
Yes
No

CPEP “In-Home” Participation
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Do you consider any of the following categories, related to agency issues, a barrier 
to your agency’s participation in the CPEP “In-Home” Program:
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Do you consider any of the following categories, related to DDD, a barrier to your 
agency’s participation in the CPEP “In-Home” Program:

20
%

40
%

40
%

50
%

50
%

20
%

20
%

60
%

25
%

50
%

25
%

CPEP Trai
ning

 R
equire

men
ts

IC
SS A

pplic
ati

on Pro
ce

ss
Pro

gram
 D

es
cri

ptio
n

Lice
nsin

g Pro
ce

ss

Not a Barrier 
No Opinion
Barrier 
Major Barrier



March 2011 DHS/DDD 10

Department of Human Services
What would make the CPEP “In-Home” Program more attractive to 

you as a provider? (Provider not planning on participating.)

“The budget amounts and in particular the 
budget at time of the individuals transition from 
the children to the adult system of care and is in 
need of support dollars for day supports. Our 
analysis sees a danger of inadequate funding 
and we do not want to discharge people at that 
point so we choose to not take them in the first 
place. “
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Is your agency participating in the 
CPEP "Out-of-Home" Program?

N= 26

58%

42% Yes 
No

Is your agency planning to 
participate is the CPEP "Out-of-

Home" Program?
N= 11

73%

27%

Yes
No

CPEP “Out-of-Home” Participation
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Do you consider any of the following categories, related to agency issues, a barrier 
to your agency’s participation in the CPEP “Out-of-Home” Program:
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Do you consider any of the following categories, related to DDD, a barrier to your 
agency’s participation in the CPEP “Out-of-Home” Program:
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What would make the CPEP “Out-of-Home” Program more attractive to 
you as a provider? (Provider not planning on participating.)

Budget barriers: Economy of Scale 
(Requirement of 2 youth max with 
Behavior Level 3-4)
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Non CPEP Provider Survey

N = 42; Total Sample Size
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Please indicate the age group served by your agency (Non CPEP):

62%

81%

93%

59%

74%

Under 18

18-21

22-45

46-64

65+



March 2011 DHS/DDD 17

Department of Human Services

Please indicate which Individual Community Supports and Services DDD has 
qualified your agency to provide (Non-CPEP Providers): 

67%

71%

46%

70%

74%

80%

73%

81%

85%

85%

82%

85%

80%

76%

69%

75%

74%

80%

60%

71%

54%

65%

65%

55%

Self Directed
Children 

Self Directed
Adults  

Provider Managed
Children 

Provider Managed
Adults

Olmstead/ICSS
(Residential) 

Olmstead/ICSS
(Employment/Day)

Medical Lvl 3-6
Medical Lvl 1-2
Behavior Lvl 3-4
Behavior Lvl 1-2
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Please indicate if your agency is interested in becoming a CPEP 
Provider:

67%

33%

Yes 
No

N = 21
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Do you consider any of the following categories, related to agency issues, a barrier 
to your agency’s participation in CPEP:
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Do you consider any of the following categories, related to DDD, a barrier to your 
agency’s participation in CPEP:
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How to improve the CPEP program/process to encourage participation:
Responses from both Active & Non CPEP Providers

21%

10%

24%

33%

1%1%

Training
Best Practices 
Budget 
Process 
Recruitment
Agency Specific
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Training Improvements 

More Boggs Training 
Have Required Trainings more frequently 
Simplify CPEP trainings
Providers should have ability to train own staff 
in house 
Make training process more flexible 
Service Coordinators and Case Management 
need training on CPEP Process and P&P’s
Boggs and PCT training should be offered in 
one place and by one agency and it should be 
offered more often
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Develop Best Practices 

Share stories of provider who have 
successfully opened residences 
Share success stories of children in 
CPEP 
What’s working/ what’s not
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Process Improvement

In home process is inefficient and lacks clarity 
seems that information that is needed is not 
asked for until we do not provide it
One Centralized point person/contact~ too 
many people/parties involved in the process
Eliminate Case Manager or Support 
Coordinator 
Someone available to walk agencies through 
the CPEP process
Develop a clearer description of how CPEP 
works; write clear standards and guidelines
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Process Improvement continued……

Work with providers to define services that are 
needed/required and how to obtain them. 
Allow Stand Alone providers to subcontract 
from CPEP residential providers 
Access to groups of individuals needed to 
develop supports and services
Licensing process #1 barrier- takes too long. 
DDD needs to expedite the Licensing process.
A faster process for getting policy manuals 
approved. 
Decrease bureaucracy
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Budget Improvements

DDD rate too low for behaviors- need enhanced staff 
Talk with provides about making sure the budgets for 
CPEP program can fiscally stand alone
Improve budgeting mechanism so that services aren’t 
divided evenly by month since different amount are 
need at different times of year. 
Allowing at least 4 youth in a residential setting 
Need groups of people to serve…not fiscally feasible to 
do one at a time and hope to get sufficient referrals to 
offset costs involved in this type of business 
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Budget Improvements continued…..

Provide start up consultant costs to get 
manuals complete and application to be 
approved  
Increased funds to pay for salaries of 
professional staff to work in such programs. 
Adequate compensation for suitable employees 
and housing
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Recruitment 

Approach agencies with experience and 
competencies working with children and 
challenging behaviors and encourage 
them to consider developing programs. 
Availability of suitable employees and 
housing
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Agency Specific Improvements

Development of agency infrastructure to 
support such a project.
Agency Board of Trustees would need to 
agree to this shift in agency services.  



March 2011 DHS/DDD 30

Department of Human Services

Open Discussion
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Division of
Developmental Disabilities (DDD)

Children’s Placement Enhancement Project (CPEP) 
Overview

Data as of March 25, 2011
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Children’s Placement Enhancement Project (CPEP)

CPEP Emergency Requests/Referrals by Year
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Children’s Placement Enhancement Project (CPEP)

FY 08‐FY11 Requests for Emergency Placement by Region 

22%

17%

32%

28%

1%
NRO
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LCR

SRO

POC
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Children’s Placement Enhancement Project (CPEP)

48

28

67

513
18

12

2

11

33

13

12
12

6

Waiting for Provider

CPEP GH Development

Youth "Currently" in CPEP
bed
New CPEP In-Home
Requests
CPEP In-Home Need
Provider
CPEP In-Home
Development
Established CPEP In-Home
Programs
Planned PRTF

PRTF Pending

PRTF Placed

Placed with In-state Provider 

Transitioned out of CPEP 

Placed Out-of-State/Court
Involved
Parent Refused C-PEP
Placement



March 2011 DHS/DDD 35

Department of Human Services
Children’s Placement Enhancement Project (CPEP)
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Children’s Placement Enhancement Project (CPEP)
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Children’s Placement Enhancement Project (CPEP)

57 agencies are qualified to work with CPEP In-Home

Breakdown
32 are qualified to work with Medical level 1-6 and Behavior level 1-4
11 are qualified to work with Medical level 1-2 and Behavior level 1-4
14 are qualified to work with Medical level 1-6 and Behavior level 1-2

The number of agencies would be 70 if we included the13 agencies
qualified to work with Medical level 1-2 and Behavior level 1-2 (not 
generally used)
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