Summary of Issues from DHS Provider Housing Group 
Meeting of January 17th, 2008
The DHS Provider Housing Group identified the following policy, operational and funding challenges:
· Policy and Operational Challenges: The de-linking of housing and services and the impact  on current policies and practices

· policy on licensing of supportive housing 

· the use of the state architect necessary to “sign-off” on a property before a consumer can occupy a unit

· defining the type of housing settings are allowed by DDD

· synchronizing the housing development and service/support planning process 

· the adequacy of the six-month timeline/process of transitioning individuals from developmental centers to the community through support coordination

· consumer can select his/her housing arrangement and services but may not have the ability to execute a lease 
· the ability of the consumer and/or guardian to change his/her mind anywhere along the pre-discharge timeline, including a refusal to move from the DC altogether and the request for a new or different roommate(s) or living arrangement or location, among other things;

· moving from group home development to the idea of supportive housing or shared living as alternative living arrangements

· a limit of four persons to a physical structure

· the availability of assistive technology and ADA compliance 

· Funding Challenges:

· how much funding is available for capital improvements; 

· is DDD allowing the purchase of properties, and if so, can the debt be written down as a part of the service/operating package following the consumer; 

· what is the policy on Fair Market Rent (FMR) and how is it being applied to rental housing; 

· what is the role of assistive technology in addressing the needs of medically involved consumers; 

· Funding to support ADA and accessibility challenges

The DHS Policy Housing Group identified the following recommendations to address the issues identified above.  The recommendations are organized by system component.
DHS

· Need to look at due process and population – deliberate approach for 2nd and 3rd tiers

· Coordinate housing development lists and availability

· Educate developers across systems to needs of aging in place – drive market to ADA and accessibility

· *Review of state architect role and possible duplication

DDD

· DC Staff should inform the Team about existing consumer relationships

· Population identified initial group meeting 3 criteria

· A cohesive approach to training/education is needed to facilitate family awareness.

· Support Coordination timeline needs adjusting to expand the timeframes beyond six months
· Ensure providers have an opportunity to meet the consumer

Support Coordination
· Consumer voice supported by team work in progress
· *Barrier of licensing/regulations compromise practice model and values and movement on housing services

· *Look at regulations/licenses application for housing

· Look at realigning definitions of licensing and other regulations

· Ensure housing stock and rentals are ADA compliant.
· Communicate availability of capital funds 30K, 20 months salary and 1 month start up, 5K furniture

· Ensure information regarding housing availability is provided to support coordinators.

· *Clearly outline the transition process through support coordination

· There is a core group of about 30 providers of the approximately 150 qualified providers who are participating but that number is increasing.

Provider

· Policy communication to providers should be standardized

· Educate the Teams at the DCs about the community

· Educate provider regarding the individual consumers needs earlier in the process

· Identify a consumer’s  natural relationships for shared living opportunities earlier in the process (Freedom of Choice)

· Increase opportunities for providers to participate in “show and tell” events and to meet with families
· Give providers access at the Developmental Center to consumer and/or consumer’s information so the providers will have the knowledge to craft a well developed plan that fully meets the needs of the consumer.
· Separate planning for housing from planning for services

· NJ Housing Resource Center online has a special needs component

Provider Org

· Write clear policy on the allowable expenses and funding amounts
· Review revise DHS/DDD regulations to comport with new practice model

· Move draft rule for supportive living and consider amending to align with practice model

· Explore role of assistive technology to address needs of medically involved

· Promote universal design in housing development

· The limited availability of the state architect slows down the housing development process.  Providers should be able to use local housing inspectors and other architects.  *The Department will review the use of the state architect.
· Agree on what we want to develop – buy/rent – implications (DHS fronting down payment)

· Operating funds/financing should be in place prior to an individual’s move

· Clarify the HMFA process and accessible housing time frames

· The 180 day clock on the transition form the DC timeframe should only start when a match is made.
·    Realign time frames; add time for those with accessible housing needs

·    Ensure assistive technology is maximized

·    Start clock when matches are complete in shared living arrangements

*Asterisks identify follow-up actions and include 

· A review of the effect of licensing regulations and the licensing process on housing development; 

· Review of state architect role; and 

· Clearly outline the transition process through support coordination
