OLMSTEAD ADVISORY COUNCIL 

SERVICE DELIVERY WORKGROUP

MEETING SUMMARY
January 14, 2008

3:00 pm – 6:00 pm

	Agenda Topic
	Discussion Items
	Handouts/Background Info
	Meeting Summary

	1) Introduction


	· The Path to Progress Plan 

· Olmstead Implementation and Planning Advisory Council sets the Workgroup Structure

· Issues addressed by each Work Group

· Insuring that input includes self-advocates and families


	Handouts from Meeting Notice Mailing

Demographics and Needs Info
	Pat Merk welcomed the Service Delivery Workgroup members and outlined the importance of their mission to the Olmstead Initiative.  
An overview of the Olmstead Initiative and population information, including demographics, was presented.

There was a great deal of discussion as to what would be the most self-advocate and family friendly meeting times.

Although Saturdays were proposed, there was very little enthusiasm for it.  For now, the meeting times will remain 3pm-6pm.

	2) The Service Delivery Workgroup


	· Role and Purpose

· Work Group Priorities 

· Structure & Process 

· Existing Committees 

· Small Group Meetings

· Role of the Larger Group


	Opportunity Statement Workgroup Charge 
	The Opportunity Statement and Workgroup Charge was reviewed.  
An additional committee was proposed that would review the transition process form a service delivery perspective based on the experience to-date of all who have participated in the support coordination process used to transition individuals from the Developmental Centers.

	3)Small Group Work Structure
	· Housing and Employment/ Day Activity Committees’ Guidelines
· Large Group Input
	Draft Committee Guidelines
	The Committee guidelines were finalized.
Committee members would be notified of upcoming Meeting Dates.

	4) Logistics


	· Sign-up Procedures

· Next Meeting Dates 


	Workgroup Charge- Preliminary Plan Target Dates
	At the end of the meeting, the Workgroup members signed up for one of the three committees. (Housing, Employment and Transition)

	5) Questions/Other Discussion
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