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Attendance:  Michael Steinbruck, Gary Rubin, Mark Gane, Samuel Jenkins, Genie Drobit, Deb Pomianek, Suzanne Liberi, Patti Scott, Jeanne Terrence, Alan Mucatel, Jeff Mattison, Krystal Odell, Beth Carracio, Zinke McGeady, Deborah Wehrlen, Joan Gurkin, Kathie Szul, Sandra King, Robert Link, Beth Connelly, Debby Miller, Kim Todd, Julie Caliwan

The Housing Committee organized its discussion by housing type and whether or not the housing already existed or had to be created.  The recommendations and comments listed below address policy, operational and funding issues.  There is also a list of parking lot issues that will be addressed outside of the policy, operational or funding discussion or referred to other processes.  Finally the Meeting Summary includes a visual display of the discussion’s organization.
Policy
· Don’t create policy based on isolated outlier incidents; this creates bureaucratic barriers for more routine situations.

· Ensure self-advocates are involved in the licensing process

· Truly value choice by offering individuals all housing options 

· While an individual’s choice should be paramount; peer mentors who have experienced transitioning from the Developmental Centers should be used to help individuals choose.

·  The key outcome should be customer satisfaction

· Identify stakeholders roles & opportunities

· Quality improvements related to licensing; expand quality measures

Operational
· Site housing near transportation resources

· Provide sufficient supply of varied types of housing to ensure choice

· Identify type of housing that needs development and link to funding sources

· Clarify what is meant by supported living (service end) vs. supported housing at the development end

· How to collect data to ensure that housing is developed well in advance to coincide with actual need (e.g. if development takes 2-3 years, planned development should be in place for individuals transitioning in 2010-2011). 

· Complete process to ‘assign’ developers to the 250 units we need over the next 7 years of Olmstead (& beyond Olmstead)

· Need to use existing housing stock and make it accessible

· Development requires expertise; leveraging funding  is a necessary skill that needs to be cultivated

· Organize by 2 categories – ownership & lease opportunities

· A partnership with the Board of Realtor should be established to ensure listings accurately identify accessible units

· HRC changes could improve access to housing

· Use NJ-Ease or like system to raise access

· The DHS capital review process should be streamlined

· Look at ‘old rules for living’ that continue to effect people in their own homes.

Funding
· There should be a formal written standardized process

· There should be a written Olmstead policy use of existing vacancies

· Aligning state & federal funding cycles

· Unbundling capital funds from services money – need a “how to” guide from a provider perspective

· Need to create a matrix of all available types of housing funds

· A link should be established with municipal government involved in housing to coordinate development

· A percentage requirement would be preferable to may funding sources ‘last dollar in’ expectation (e.g. DD capital $s).  
Parking Lot
· Sam Jenkins and Gary Rubin will provide input to DHS (April Aaronson) to develop travel training curriculum. 

· The system’s change efforts as a result of the Olmstead Initiative are a good opportunity to expand the use of new quality measures.

· The group requested that Kathie Szul clarify how the $30,000 housing money within the individual Olmstead budgets can be used.

· Clarify sprinkler system rules; pending legislation

· Need to change the DDD property lien provision; DMHS made the change.
Housing Type
· Rent

· Own

· Shared
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