Olmstead Implementation and Planning 
Advisory Council Steering Committee

Meeting Minutes





     June 6, 2008
In attendance: Lowell Arye, Tom Baffuto,  Jessica Barzilay, Eloise Hawkins, Sam Jenkins, Eric Joice, Frank Kirkland, Alison Lozano,  Ann Martinelli,  Patricia Merk,  Ari Ne’eman,  Roger Puente, Kenneth Ritchey, Kassandra Ross, Gary Rubin,  Richard Sheridan, Kim Todd, Lauri Woodward
Pat Merk, DDD Director of Olmstead, welcomed everyone to the 5th meeting of this Steering Committee. Attendees introduced themselves.

Kassandra Ross informed Steering Committee members about the Risk Assessment RFP and the Risk Assessment Panel that has been established by the Division. All individuals who have sexually inappropriate/sex offending behaviors must have risk assessments completed prior to moving to the community from a developmental center. We will be using the Olmstead Open Enrollment process to qualify professionals to complete the risk assessments. A panel of DDD staff has been meeting to determine policies and practices for the review of the risk assessments, agency proposals, other related documents and the oversight for individuals with these high risk behaviors. 
Written recommendations from the Service Delivery Workgroup’s Transition from DC’s to Community Subcommittee and the Quality Improvement Workgroup were distributed. The format used to outline the recommendations of these workgroups 
should be used by all of the workgroups to submit their recommendations. The recommendations will be posted on the DDD website. 
Workgroup Meeting Times
Suggestions for obtaining input from individuals and family members who cannot participate in the meetings that are held during the day included:

· conference call-in phone should be available at all meetings

· hold periodic targeted evening meetings (6p.m.-8p.m) to catch people up who have not been able to attend daytime meetings. 
Overview of Workgroup Activities

Family Partnerships and Self Advocacy is working on the following:

· accessible and reasonable meeting times and locations
· informing individuals and families about the Olmstead Advisory Council process-currently distributing  flyers about the five workgroups at conferences, in DD Council and developmental center newsletters
· Next mtg. 6/17/08
System Redesign is working on the following:
· Educating all stakeholders about the current case management system. At the last meeting on 5/20/08, Jennifer Bulvanoski gave an overview of case management redesign and the current case management structure
· DDS will be providing Information and Referral Services for DDD

· Olmstead case management overlapping roles (TCM, SC, CM’s)-recommendations forthcoming
· Rate setting subcommittee researching how Massachusetts, Montana, Illinois, Ohio, Florida, Indiana, and Virginia developed their rates and linked assessments to the rates? Members of the subcommittee are calling DDD, provider agencies 
and trade organizations in those states-looking for best practices. 
· New Jersey DDD has a broad fee for service initiative underway-new pilot with 15 agencies for residential services-separate room and board services and day program costs.

Quality Improvement is working on the following:

· Recommendations have been submitted to DDD regarding the eight performance indicators outlined in the Olmstead Path to Progress

· NJIT survey was recommended as a resource for identifying services available in each county


Clinical Decision Making is working on the following:



Education and Information Plan

· What already exists for individuals, families and professionals?

· Individual access and tracking of trainings 
· Educate individuals and families before they are asked to express interest and/

· or make a commitment

· Focus on successes and what happens when a community placement does fail

· Members of Self Advocacy and Family Partnerships workgroup will be invited to next meeting for a brainstorming session


Service Delivery is working on the following:
· Housing Issues-recommendations submitted to DDD

· Review of DDD Developmental Center to Community Transition Process-recommendations submitted to DDD

· Review of DDD New Development Process-subcommittee is working on recommendations to the current Capital Funds protocol
· Employment Subcommittee currently reviewing Hildritch Center Discoverability Center recommendations –Ari Neeman will forward information to Kim Todd on accessibility issues at One Stops

Asst Commissioner Ken Ritchey discussed day program funding issues for 2008 



graduates and a recommendation to the legislature on how to eliminate the Day Program 
Waiting List. He also discussed the DVR and DDD Agreement.
· 2004 graduates were the only graduates who were fully funded for day activities by the legislature

· Funds to provide day activities for 2005, 2006 and 2007 graduates were found in late June of each fiscal year from unspent funds in other line items-use of these unspent funds for this purpose had to be approved by OMB.

· DDD is currently seeking approval to reallocate unspent funds to provide day activities for 2008 graduates

· Regional staff reached out to individuals on the current day program waiting list to determine how many individuals still want a day program. Individuals still desiring a day program will be placed in one of two categories
1. an individual’s day program needs can be met through an existing vacancy

2. in need of funding that should be allocated as a part of Mandatory Growth for DDD


DVR and DDD Agreement
· Unemployable status letters will no longer be issued in order for individuals to receive DDD services

· Individuals must apply for DVR services first-use DDD programs to supplement, i.e. if individual can be employed 2 days per week, DDD will  fund day activities for 3 days per week

· Clarify data collections

The remaining 2008 Olmstead Advisory Council Steering Committee meetings will be held on:




 Friday, September 12, 2008




Friday, December 12, 2008

All meetings will start at 10:00 a.m. and will be held at the DDD Central Office at 5 Commerce Way in Hamilton Township, New Jersey in Conference Room 199A.  
Minutes prepared by Kassandra Ross[image: image1.png]
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