	Workgroup:  Clinical Decision Making Processes                        Topic: Education & Information Plan

	Co-Chairs:  Eric Joice, Richard Sheridan                                                                       DDD Rep: Eloise Hawkins, Bill Holloway

	Workgroup Participants: Eloise Hawkins, Bill Holloway, Jessica Goldsmith Barzilay
To be determined

Will include representatives from each stakeholder group



	Information Available: 

Newsletters

Websites

Email Lists


	Opportunity Statement (from the Opportunity Statement form):     

This group recognizes the need for individuals, families, staff and all stakeholders in the developmental centers to fully comprehend what transitioning to the community is about , what the process entails, and what opportunities exist.  An organized system of continuous, updated, coordinated system of education and information dissemination relevant to all stakeholders in the transition process must be available. The process must include measures to evaluate gaps and accessibility as well as track participation.


	Goal Statement:  

To create a coordinated curriculum and a systematic method for information/education dissemination for all stakeholders in the transitioning process which tracks participation and evaluates gaps and accessibility.
Objectives/Benchmarks:
· Inventory materials, processes, & trainings & survey gaps in content & accessibility

       *hold meeting with workgroup members as well as key individuals conducting trainings (include Boggs Center rep)

· Outline process by which people receive education (get feedback from individuals who have been through process)

   *formalize education process

   * categorize who training targets

   * create education dissemination process

Outcome Results

· Create process by which education takes place

· Create tracking tool

   *staff training

   * individual attendance 



	


	Preliminary Plan
	Target Date 
	Actual Date

	Start Date:
	By Jan 30
	

	 Inventory Meeting
	
	

	
	
	

	Research trainings
	By Jan 30th
	

	Create training process
	By March 31st
	

	Create tracking tool
	By June 30th
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