Opportunity Statement

	Workgroup: Clinical Decision Making Processes                            Topic: Education & Information Plan

	Co Chairs: Eric Joice, Richard Sheridan                                    DDD Rep: Eloise Hawkins, Bill Holloway

	1. What is our understanding of this topic? 
An organized process to inform and educate individuals, families, staff and all stakeholders regarding transitioning to community living must be developed. This must include information and education on topics such as: Money Follows the Person, Olmstead, Self-Direction, housing, individualized budgets, community services and other related topics.  


	2. Is the process/activity of this topic currently underway?  

· Is it a priority at this time for the workgroup to address? 

There are a lot of activities underway around this topic. Some of these include: 

· UMDNJ Forums (Dave Wright/Susan Hammerman)

· Boggs Center trainings

· Self Advocacy groups training consumers

· Neighbors trainings (Verna Wallace)

· Family Support Center database trainings

· NJACP with Patti Scott training providers

· DC market fairs

More trainings are planned including:

· Training off new DC staff during orientation

· Visits into the community to learn about housing options

· County-based provider open houses

However, there is no systematic, coordinated method of creating and promoting these educational opportunities. Therefore, it is hard to know if there are training gaps, duplication of efforts, consistency of materials, quality of content, etc…



	3. Is there an existing committee or review structure for this topic?  

· Current Committees: There are some committees that cover specific areas such as: Money Follows the Person and System Transformation Grant, UMDNJ, IHP process, Social Service Departments, and perhaps others. But no one committee (other than this) has the specific charge to oversee education and information dissemination in all of these areas. 
· Is there an existing regulation, policy, procedure or best practice that delineates/impacts this topic? The Path to Progress and the Olmstead lawsuit and resulting legislation impacts this topic and may mandate much of its direction and outcomes. 


	4. Information Available:
Newsletters

Websites

Email lists 



	5. What will this group’s activity be?
· Identify materials and trainings that exist

· Find gaps in education, content, accessibility of information

· Create training guide and calendar (perhaps utilizing Verna Wallace’s 6 month calendar) which includes what each training covers and who can benefit from attending

· Create a coordinated curriculum on education for all stakeholders in the transitioning process

· Create tracking system to determine who has received information, attended trainings, or declined to participate

Member composition?  (Identify participants)

We will send an email to all workgroup participants to see in which subgroups they are interested in participating. We will ensure representation from members of each stakeholder group on each subcommittee. We will also discuss with other workgroups the method they are utilizing to create subgroups. 

	6. Summarize the above information in a concise statement. This is the Workgroup’s 

    Opportunity Statement. 
This group recognizes the need for individuals, families, staff and all stakeholders in the developmental centers to fully comprehend what transitioning to the community is about , what the process entails, and what opportunities exist. The group also recognizes that this topic must be a priority as we approach a time when the list of people who meet the criteria is almost exhausted. Therefore, we feel that a coordinated system of education and information dissemination for all stakeholders in the transition process must be created. The process must include measures to evaluate gaps, accessibility, and participation.
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