OLMSTEAD IMPLEMENTATION AND PLANNING 

ADVISORY COUNCIL
STEERING COMMITTEE MEETING MINUTES

September 12, 2008

In attendance:  Deb Robinson, Kate Yankitis, Roger Puente, Lauri Woodward, Kim Todd, Frank Kirkland, Lowell Ayre, Julie Caliwan, Doug McGruther, Eloise Hawkins, Eric Joyce, Myrta Rosa, Tom Baffuto, Ken Ritchey, Sam Jenkins, Gary Rubin, Pat Merk

1. Assistant Commissioner Ken Ritchey discussed the Community Services Waiting List and the Division’s commitment to serve people with the re-allocated $12.5M from the Division’s existing resources.  In addition, it was noted that due to the success of the current Olmstead Implementation and Planning Advisory Council, this group will also be charged with working with the Division on the Community Services Waiting List implementation.  Many system issues are already being addressed through the Council and Workgroups.  This additional charge is a natural progression that continues to provide a forum for stakeholder input and consistency across practices.  We will need to recruit more individuals and family members who are involved with the waiting list to participate on the Advisory Council. 
2. Deb Robinson and Kate Yankitis presented a power point on the Olmstead Path to Progress Performance Indicators.  These Indicators were a result of the Quality Workgroup’s suggestions for additions and revisions to the existing Indicators.  This power point will be on the Division’s website and provides information about data the Division is collecting and how the Indicators are being met.  Deb and Kate will be presenting this power point to members of various workgroups at the Chairs request.  They will also be presenting this information to Division staff.   
3. This Indicator presentation generated comments about follow up issues that need to be reviewed or addressed.  
· We need to look at infrastructure needs closely.

· Policies and Procedures will need to be reviewed and revised.
· People with dual eligibility should be checked with regard to Medicaid and Medicare.  Lowell has been very involved with this topic.
· The number of agencies being selected through the DC transition process.

· Some of the issues identified when people moved out may be community or state issues.
· Housing and processes need to be standardized.

4. Workgroup activities were reviewed by the Co-Chairs.
· Systems Redesign.  A review of the status report on Case Management dated 9/12/08 was discussed.  These minutes can be reviewed on the Division’s website.
· Self Advocacy and Family Partnership.  Continue to encourage workgroups to accommodate accessible and reasonable meeting times and locations, informing individuals and families about the Olmstead Advisory Council process-currently distributing flyers about the five workgroups at conferences, in DD Council and developmental center newsletters.  Workgroups are being invited to the Self Advocacy workgroup to provide updates.  If workgroups need individual and family representation please advise Tom Baffuto.

· Clinical Decision Making.  The recommendations gathered from a brainstorming session in July were reviewed.  The workgroup is developing a centralized education and information system for community living.  This system will be unfolded in the winter.  Minutes from the workgroup can be reviewed on the DDD website.

· Service Delivery.  The workgroup is focusing on housing issues as well as employment and medical day programs.

· Quality Improvement.  This workgroup provided the foundation for the power point presentation today. 
5. Other discussion points:

· People who pose a potential risk to the community were brought up as an issue to be addressed.  What process should be implemented to ensure everyone’s rights are protected?
· We are coming to a point where all three people may not be in agreement as related to individuals moving out of developmental centers.  Currently, the person must want to leave or are not opposed, the guardian must be in agreement or not oppose and the Team must agree.  Some DC’s have exhausted this list and we now must look at how to engage the other groups.  More discussion will have to occur since there is not an easy solution.
The next Advisory Council Steering Committee meeting will be held on Friday, December 12, 2008 at 10:00a.m. in the Hamilton Office, Room 199A.

Thank you all for your continued hard work and dedication.
