Opportunity Statement

	Workgroup:  Quality Improvement                                     Topic: Olmstead Dashboard Indicators

	Co Chairs: Leslie Long, Laurie Woodward                        DDD Rep: Virginia Carlson, Julie Caliwan

	1. What is our understanding of this topic? 

To assure the Quality Management System is in keeping with the Values and Operating Principles set forth in the Path to Progress (Plan), to continually assess, review, and improve the Plan to ensure that it is providing what is needed by those it serves. The Dashboard Indicators is the model through which the Division can track and share with its stakeholders the plans progression and difficulties, and targeted outcomes over time. 


	2. Is the process/activity of this topic currently underway?   No this process is not underway
· Is it a priority at this time for the workgroup to address? 
The Path to Progress identifies the initial report period for the Performance Indicators is the end of December, making this topic a priority.   



	3. Is there an existing committee or review structure for this topic?  

· Current Committees: The Quality Management Steering Committee 
· Is there an existing regulation, policy, procedure or best practice that delineates/impacts this topic?  Path to Progress Plan,  PL  S1090, 504 Rehab Act, ADA, NCI Process, DD Rights Act    


	4. Information Available:
NPDC Closure Reports, Plan to Eliminate The Community Services Waiting List, Long Term Care Exploration Group


	5. What will this group’s activity be?
 Identify data sets to inform the progress of the plans 8 performance indicators, develop a system to share the information with all its stakeholders and specifically those responsible to effect change in the Plan   
· Member composition?  (Identify participants)


	6. Summarize the above information in a concise statement. This is the Workgroup’s 
    Opportunity Statement. 
Through an understanding of the framework for Quality Improvement, within the Path to Progress, structure the:  

· Identification of indicator data sets to monitor progress
· Development of a transparent dash board system


Advisory Council 

Opportunity Statement

Draft 10/17/07

