Workgroup Charge 


	Workgroup:                                                      Topic:

	Co-Chairs: Leslie Long /  Lauri Woodward                                        DDD Rep: Virginia Carlson

	Workgroup Participants:  To be determined


	Information Available: 
NPDC Closure Reports, Plan to Eliminate The Community Services Waiting List, Long Term Care Exploration Group


	Opportunity Statement (from the Opportunity Statement form):     
Through an understanding of the framework for Quality Improvement, within the Path to Progress, structure the:  

· Identification of indicator data sets to monitor progress

· Development of a transparent dash board system


	Goal Statement:  
To establish a Dashboard system that informs stakeholders
Objectives/Benchmarks:


	Outcomes (Results):
Stakeholders are regularly informed on the progress of the Olmstead plan.



	Preliminary Plan
	Target Date 
	Actual Date

	Start Date:    January 1, 2008
	
	

	Phase 1   (Plan )  Identify Information / Data, Design  

                              Gathering method
	June 2008
	

	Phase 2   (Do)   Implement Info /Data Gathering Method
	July 2008
	

	Phase 3   (Check)  Analyze Info and gathering Method
	Sept 2008 
	

	Phase 4   (Act)  Implement identified necessary changes
	Oct 2008
	

	Completion Date: 
	TBD
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