OLMSTEAD SYSTEMS REDESIGN SUBCOMMITTEE

RATE SETTING WORKGROUP MEETING

FEBRUARY 21, 2008

BOGGS CENTER

MEETING MINUTES

Lowell Arye led the discussion about the purpose of this workgroup as an advisory body to the Olmstead Planning and Advisory Council and the Division of Developmental Disabilities.  The opportunity statement and workgroup charges were read aloud and discussed.  These are posted on the Division’s Olmstead website which can be located beginning at http://www.state.nj.us/humanservices/ddd/index.html and clicking on the link to Olmstead.
Linda Lewis-Day from the Division gave an overview of the Division’s initial discussion on rate setting.  Linda is working with the Department of Human Services Chief of Staff as we move from a contract reimbursement system to a fee- for- service (FFS) system.  The goal is to support a reimbursement system that supports people in choosing where they live and that reimburses separately for room & board and services even if with the same provider. 
The current system is not fair to consumers or providers as rates are negotiated differently.  The current contract reimbursement system is based on the ability of individual providers to negotiate with the State and to write Annexes well.  Going to a FFS model will allow for a system based upon choice for the individual and portability of funds. 

Linda reviewed lessons learned from this same process in Ohio.  Ohio is almost complete in fully implementing the change to a Fee-For-Service.  It took 3 years to develop the system and 2 to 3 years to implement it.  The biggest problem was that some providers had high rates and others low and the State needed to compress these rates.  Ohio needed the new FFS to be cost neutral. She then explained that the change in New Jersey would be a phased approach with a small group of providers piloting FFS.
The group completed a brainstorming exercise where all members were asked to provide their top three concerns about rate setting.  This discussion yielded the following themes:

1. We must ensure the consumer receives what they need, that quality is enhanced, not reduced, and that the rates will cover the support needs of the individual, including medical and behavioral supports.
2. The assessment tool needs to be reviewed to ensure that is fair, yields meaningful information, and that the rates are linked to the assessment.
3. The rates should ensure that providers have the ability to recruit and retain workers, through fair wages and benefits.  The rates should also include other costs including administration (quality monitoring and accounting), transportation, etc.  

4. System must be flexible to address choice and changing needs of individual, including emergencies.  

5. The rates that are developed should be based on “fair market”, (how much time does it take to do services) include G&A, and with the ability to reassess people based on their needs.
Our next meeting will be Monday April 14, 2008 at the Boggs Center beginning at 1:00 pm. 
The agenda will include a more detailed discussion by Linda Lewis- Day on New Jersey’s plan to pilot a FFS system.  The work group will then begin to review summaries of experiences in other states and determine what information is needed from these other experiences to help inform New Jersey while moving forward.    
