Opportunity Statement

	Workgroup:    System Redesign                                      Topic:  Case/Care Management

	Co Chairs:       Deborah Spitalnik, Lowell Arye              DDD Rep: Jennifer Bulvanoski, Stephen Smith

	1. What is our understanding of this topic? 

Case/Care Management is an essential element of the Olmstead process.  Case Management in DDD as a whole is under great stress with unworkable caseload sizes and lack of specificity of function in relationship to need.  Additional care management structures have been introduced through support coordination, support brokerage and the proposed redesign of community services which includes collaboration with the Division of Disability Services (DDS.)

	2. Is the process/activity of this topic currently underway?  Yes
· Is it a priority at this time for the workgroup to address? Yes


	3. Is there an existing committee or review structure for this topic?  

· Current Committees:  DDD’s Redesign of Community Services workgroup and collaboration and planning with DDS.
· Is there an existing regulation, policy, procedure or best practice that delineates/impacts this topic?  Nationwide trend for individualized budgets, enhanced choices, opportunities for self-direction; CMS requirements for monitoring of caseloads, Waiver requirements for service coordination and individual service planning as well as research on case management caseload sizes and best practices.


	4. Information Available:
Provisions of the Olmstead Plan for case management and work of the Redesign workgroup.


	5. What will this group’s activity be?
1. Initial review and recommendations for case/care management for individuals leaving developmental centers under Olmstead.
2. More comprehensive review of proposed Redesign in terms of case/care management.
· Member composition?  (Identify participants)


	6. Summarize the above information in a concise statement. This is the Workgroup’s 
    Opportunity Statement. 
The workgroup will have the opportunity to address case/care management for individuals covered under Olmstead and further address the broader redesign of case management for all individuals eligible for Division services.
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