Opportunity Statement

	Workgroup:   System   Redesign                                     Topic: Rate Setting

	Co Chairs: Deborah Spitalnik, Lowell Arye                     DDD Rep: Jennifer Bulvanoski, Stephen Smith

	1. What is our understanding of this topic? 

DDD is planning to fund services through a fee for service (FFS) system rather than a contract reimbursement approach.    


	2. Is the process/activity of this topic currently underway? Yes, this activity is in the initial phases of discussion.

· Is it a priority at this time for the workgroup to address? Yes


	3. Is there an existing committee or review structure for this topic?  

· Current Committees:  An initial meeting between DDD and the three provider organizations took place in October to begin discussions.  DDD has begun to explore how other states have moved forward on a fee for service system.  DDD has a contract with Michael Ballitt to examine issues of a Fee-for-service system, including discussing the issue with the provider associations.
· Is there an existing regulation, policy, procedure or best practice that delineates/impacts this topic?   New Jersey has experience in the move to a FFS system from a contract reimbursement approach in the child behavioral health and the early intervention systems.  Both of those moves were difficult for providers and difficulties are still apparent within those systems.  A few other states, including, Ohio, Montana, Illinois, and Arizona have developed fee for service systems for serving people with developmental disabilities.  


	4. Information Available:
The current and proposed waiver amendments include hourly rates for specific services.  
Other states (listed above) have developed processes for rate structures, including hiring of consultants and convening workgroups.  Much of this information is on the Web.


	5. What will this group’s activity be?
Explore what other states have done in this area, including regionalized reimbursement rates, inflationary annual adjustments, how supervisory issues and infrastructure have been included in the rates.  Discuss how the rates will be incorporated into the Community Care Waiver and the structure of the rates related to individualized budgets.  Discuss how the transition to a FFS system will be implemented.
· Member composition?  (Identify participants)


	6. Summarize the above information in a concise statement. This is the Workgroup’s 
    Opportunity Statement. 
DDD will develop an inclusive process to develop and implement a Fee-For-Service (FFS) reimbursement approach that will utilize the lessons learned in New Jersey and in other states.  
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