Workgroup Charge 


	Workgroup:      System Redesign                                    Topic:  Case/Care Management

	Co-Chairs:        Deborah Spitalnik, Lowell Arye             DDD Rep:  Jennifer Bulvanoski, Stephen Smith

	Workgroup Participants: 


	Information Available: 
Provisions of the Olmstead Plan for case management and work of the Redesign workgroup.


	Opportunity Statement (from the Opportunity Statement form):     
The workgroup will have the opportunity to address case/care management for individuals covered under Olmstead and further address the broader redesign of case management for all individuals eligible for Division services.



	Goal Statement:  
To ensure individuals who transition from developmental centers to the community have adequate and appropriate levels of case/care management to assure access to services, health and safety and the ability to direct their individual budget.
Objectives/Benchmarks:
1. Existing plans for case/care management will be reviewed.
2. Additional resources that may support case management, including examination of care management through Medicaid State Plan Services will be identified.

3. The effectiveness of the present structure of Support Coordination, Transition Case Management and transfer to regular Case Management will be evaluated.


	Outcomes (Results):
1.  Individuals transitioning from developmental centers to the community under Olmstead have adequate and viable case/care management.  



	Preliminary Plan
	Target Date 
	Actual Date

	Start Date:
	
	

	Phase 1   (Plan )  Develop the list of participants in the sub-workgroup.
	January 2008
	

	Phase 2   (Do)   Meet on a regular basis over the next 6 months to review available information, develop and implement a workplan on the objectives.
	July 2008
	

	Phase 3   (Check)  Meet with the other Subcommittee Chairs on the initial results of the activities.
	September 2008
	

	Phase 4   (Act)  Develop a report on the recommendations of the sub-workgroup.
	September 2008
	

	Completion Date: 
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