Workgroup Charge 


	Workgroup: Systems Redesign                                 Topic:                Rate Setting

	Co-Chairs: Deborah Spitalnik, Lowell Arye                 DDD Rep: Jennifer Bulvanoski, Stephen Smith

	Workgroup Participants: 
To be determined.


	Information Available: 
The current and proposed waiver amendments include hourly rates for specific services.  

Other states (listed above) have developed processes for rate structures, including hiring of consultants and convening workgroups.  Much of this information is on the Web.



	Opportunity Statement (from the Opportunity Statement form):     
DDD will develop an inclusive process to develop and implement a Fee-For-Service (FFS) reimbursement approach that will utilize the lessons learned in New Jersey and in other states.  



	Goal Statement:  
To ensure a rate structure and reimbursement system is put into place that fully supports providers’ ability to serve people with developmental disabilities.  
Objectives/Benchmarks:
· Seek input from providers to assess the viability of established and projected rates.

· Seek input from individuals purchasing their supports to assess the viability of established and projected rates.

· Identify barriers to moving toward a fee for service system, including researching information from other comparable states.


	Outcomes (Results):
· Developing factors for inclusion in a rate setting methodology.   

· Proposing solutions to barriers toward moving to a fee for service system.
· Proposing an implementation structure to transition from the current contract reimbursement approach to a fee for service system.  



	Preliminary Plan
	Target Date 
	Actual Date

	Start Date:
	
	

	Phase 1   (Plan )  Develop the list of participants in the sub-workgroup
	January ‘08
	

	Phase 2   (Do)   Meet on a regular basis over the next 6 months to review available information, develop and implement a work plan on the objectives. 
	July ‘08
	

	Phase 3   (Check)  Meet with other Subcommittee Chairs on the initial results of the activities
	July ‘08
	

	Phase 4   (Act)  Develop a report on the recommendations of the sub-workgroup
	September ‘08
	

	Completion Date: 
	September ‘08
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