Olmstead Advisory Council Steering Committee
June 29, 2007

Meeting Minutes

In attendance:  Liza Gundell, Leslie Long, Jeanne Terrence, Lowell Arye, Roger Puente, Barbara Booth, Alison Lozano, Deborah Spitalnik, Ann Martinelli, Kim Todd, Eloise Hawkins, Sarah Mitchell, Tom Baffuto, Jim Evanochko, Kenneth Ritchey, Julie Caliwan and Patricia Merk

· General Comments:

· Patricia Merk is the lead on Olmstead and reports directly to Assistant Commissioner Ritchey.

· The Division of Developmental Disabilities (DDD) meets every Monday on Olmstead with representation from the regions, developmental centers and central office.

· Olmstead Plan, Path to Progress (the Plan), has been given to the Assembly.
· The Division is currently in negotiations regarding pending litigation on Olmstead.

· The Division is currently implementing the Plan as written, however a negotiated settlement may require parts of the Path to Progress to change.

· The Plan can and will be modified as we see and learn more over the course of implementation, however our goal to move people who want to move based on Olmstead does not change.

· The one policy issue that has been made regarding the Advisory Council Steering Committee is that the number of members will be limited in order to ensure effectiveness, however because it is a public meeting observers will be allowed.

· The Steering Committee will not replace Dialogue and will deal strictly with Olmstead.

· It was noted that the Plan even though evolving does reflect input from stakeholders and that is appreciated.
· It was requested that the Steering Committee address the long standing issue of lack of information being provided to stakeholders through development of a structure to share information thus making the process transparent.

· The Division’s plan to develop an electronic statewide newsletter starting in September 2007 was shared with the members.  The frequency of the newsletter will increase to twice monthly at some point.  The newsletter will provide links to and information from providers, training opportunities, conferences, Olmstead updates, Frequently Asked Questions, preamble and goals of the Advisory Council and Workgroups, summary of meeting from committees/workgroups, etc. 
· Action Needed:  All Steering Committee members are requested to provide their e-mail address (if not already on the sign in sheet) to Patricia Merk and Kassandra Ross to assist with dissemination of information.   

· Action Needed:  Publications should be bilingual and kept in simple language.
· Action Needed:  Once workgroups are established develop a preamble and goals to be posted on the website


· Olmstead Plan and Purpose of the Council

· The purpose of implementing an Advisory Council is to allow us to benefit from everyone’s expertise as well as to allow for input from stakeholders.

· Family members and self advocates were invited, however due to the short notice many were unable to attend.  The following Council membership for families is planned:  two families with a relative living in a developmental center, two families with a relative who has moved into the community from a developmental center, and two families who have a relative who has not lived in a developmental center.
· Action Needed:  Family reimbursement needs to be worked out as well as any assistance that may be needed to facilitate participation.
· The Division will set up a separate meeting in order to discuss commitment of membership on the Steering Committee versus on a work group that will meet at a greater frequency, as well as to identify needed accommodations, e.g. video conferencing. 

· Council Structure

· Steering Committee membership chart was reviewed.

· Action Needed:  Correction to the chart – Under Provider Agencies it should read “Cerebral Palsy of North Jersey

· The Steering Committee will meet quarterly however initially meetings may occur more frequently.

· Members of the Steering Committee are expected to act as a chairperson and/or participate on one of the Advisory Council workgroups. 

· The steering committee will:

· Review the progress of the workgroups and provide feedback

· Review procedures in development and provide feedback

· Develop meeting minutes and provide a summary to be posted on the DDD Olmstead website; keep in simple language
· Review meeting minutes from workgroups

· Complete an annual report and develop a work plan for accomplishments for the next year

· Review and revise action steps

· Workgroups will:

· Meet as often as needed and will address topics that will require research.

· Chairpersons and Steering Committee members will bring people with diverse expertise and backgrounds in to work on a particular topic for a limited period of time.  This will allow for increased representation by various groups.  Keep in mind diversity when defining membership of the workgroups.  Family members and self advocates should be included on all workgroups.
· Action Needed:  Steering Committee members should e-mail Pat Merk at Patricia.Merk@dhs.state.nj.us and Kassandra Ross at Kassandra.Ross@dhs.state.nj.us the names of people who have the knowledge and expertise to participate on the various workgroups. 
· Division staff will serve on all workgroups

· Develop and implement a work plan.  Each group should tackle one issue at a time; prioritization of issues will be done with the Steering Committee.
· Review their progress with the Steering Committee

· Develop meeting minutes

· Provide a summary to be posted on the DDD Olmstead website; keep in simple language
· Subgroups of workgroups can work simultaneously or via other existing committees  

· Issues can be forwarded to other existing Committees.
· Action Needed:  Steering Committee members to review tasks identified for the various workgroups and identify existing committees and groups currently working on any of the identified issues.  E-mail lists to Pat Merk and Kassandra Ross.
· Steering Committee members recognize that some areas identified to be addressed by the various workgroups are also under the auspices of other Divisions and entities and therefore their involvement should be sought.

· Action Needed:  Correction to the Workgroup chart to include the missing block that identified other Divisions/entities.
· Steering Committee members recognize that workgroups should build on the work that has already been done on various issues including data collected, reports written, etc. both in New Jersey and Nationally. One example given was the reports from the closure of North Princeton Developmental Center.
· Action Needed:  Steering Committee members should suggest existing reports, data to that might be helpful to the various workgroups and e-mail that information to Pat Merk and Kassandra Ross.  The Boggs Center will help in gathering the work that has been done nationally.

· Review of Workgroup Chart:

· Clinical Decision Making Process – How we make decisions about an individual’s services
· Chairperson/Co-chairs: Jessica Barzilay- EFNJ and Sarah Mitchell- NJP&A
· Participant(s): Eloise Hawkins, DDD
· Priorities:  Admissions, Continuing Stay and Discharge Criteria, Education and Information Plan and Third Party Review Process for Admissions and Education and Information Plan
· Third Party Review process was proposed in the Olmstead plan and refers to disputes that may arise regarding recommendations for community placement and continuing stay at DC.
· The need for a Clinical Professional Advisory Board will be evaluated as we progress.
· System Redesign
· Chairperson/Co-chairs: Lowell Arye- ABCD and Deborah Spitalnik- Boggs Center  
· Participant(s): Kim Todd- NJACP, Jessica Barzilay-EFNJ, Steve Vernikoff-CFS, Leslie Long-COSAC, Anne Martinelli-family member, Douglas McGruther-DD Council
· Priorities:  Rate Setting/Provider Changes Needed Due to Individual Budgets (moved to System Redesign from Service Delivery) and Case/Care Management Coordination and Information/Access to Resources and Services (Previously noted on chart as Connections)

· Other issues added to System Redesign include Inter-agency Issues and Waiver Issues

· Service Delivery

· Chairperson/Co-chairs: Kim Todd-NJACP and Alan Mucatel-CP of North Jersey 
· Participant(s): Tom Baffuto-Statewide ARC, Esther Weinstein-LifeSpire NJ, 
· Priorities:  Network Adequacy.  Infrastructure needed to provide services to address needs across the systems, Services to People in Need of Behavioral Support (replaces Services to Individuals with DD and MH on chart), and Crisis Capacity Response System

· Other issues added to Service Delivery include Case Management and Service Delivery, Health, Medical, Physical and Aging Issues

· Quality Improvement

· Chairperson/Co-chairs: Leslie Long-COSAC and Mike Steinbeck-Boggs Center
· Participant(s): 
· Priority:  Data review and Development of Mission and Goals including current Division activities.

· Self Advocacy and Family Partnership

· Chairperson/Co-chairs: Allison Lozano-DD Council and Tom Baffuto-Statewide ARC
· Participant(s): Anne Martinelli-Family Member
· Priority:  Increasing Participation in Individual Planning, System Design, Implementation, Monitoring and Evaluation

· Next Meeting:  September 14, 2007 at 2:00 pm, Carnegie Center Room 478
  October 12, 2007 at 10:00 am, Carnegie Center Room 478

   December 14, 2007 at 10:00 am, Carnegie Center Room 478

The March and June 2008 meetings will be arranged in a few    months.  The December meeting is currently scheduled for Carnegie.  You will be advised if the office has moved to our new location.
Minutes prepared by Barbara Booth
E-Mail Addresses

· Liza Gundell – Lgundell@efnj.com
· Leslie Long – leslie.long@njcosac.org
· Jeanne Terrence – jterrence@cpnj.org
· Lowell Arye - Lowell@abcdnj.org
· Roger Puente – Roger.Puente@dhs.state.nj.us
· Barbara Booth – Barbara.Booth@dhs.state.nj.us
· Alison Lozano – alison.lozano@njcdd.org
· Deborah Spitalnik – deborah.spitalnik@umdnj.edu
· Ann Martinelli – joeysmom45@aol.com
· Kim Todd – KTodd@njacp.org
· Eloise Hawkins – Eloise.Hawkins@dhs.state.nj.us
· Sarah Mitchell – smitchell@njpanda.org
· Tom Baffuto – tbaffuto@arcnj.org
· Jim Evanochko – Jim.Evanochko@dhs.state.nj.us
· Ken Ritchey – Kenneth.Ritchey@dhs.state.nj.us
· Jessica Goldsmith Barzilay – jbarzilay@efnj.com
· Julie Caliwan – Julie.Caliwan@dhs.state.nj.us
· Patricia Merk – Patricia.Merk@dhs.state.nj.us
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