New Jersey Department of Human Services
Division of Medical Assistance and Health Services
Accountable Care Organization Certification
Application Form

Name of Organization: Trenton Health Team

Address: 218 N. Broad Street
Trenton, NJ 08608

Primary Contact Person: Ruth Perry, MD, Executive Director
Phone: (609) 989-3262

FAX: (609) 989-4267

Email: rperry@trentonhealthteam.org

Proposed Area of Coverage (include zip codes): City of Trenton, New Jersey, including zip codes 08608, 08609,
08611, 08618, 08629, and 08638

The narrative portion of the application shall not exceed 10 double-spaced type written pages with a 12 point
font minimum.

The following documents must be included along with the narrative in order to be considered for review (refer
to N.J.A.C. 10:79A for specifics):

Letter of Commitment with Original Signature

Copy of the Certificate of Incorporation filed with the State

Organization Bylaws

List of Governing Board Members

Letters of Support by required entities

Quality Plan

Gainsharing Plan (may be submitted up to 1 year after demonstration start date)
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| attest the information contained in the ACO demonstration project certification application is accurate,
complete, and truthful, that the signatory is familiar with the laws and regulations regarding the provision of
healthcare services, and that the services are to be provided in compliance with such laws and regulations.
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APPLICATION DEADLINE — 60 days after regulations are effective. Note: All applications will be posted on the DHS-DMAHS
website and open for public comment for 30 days.
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Introduction

The Trenton Health Team (THT) seeks certification for a Medicaid Accountable Care
Organization (ACO) so that it may participate in the New Jersey Medicaid ACO Demonstration
Project (N.J.S.A. 30:4D-8.1 et seq.). THT is a New Jersey nonprofit with a mission to transform
healthcare for the City of Trenton by forming a committed partnership with the community to
expand access to high quality, coordinated healthcare. THT is dedicated to improving health
outcomes within the six zip codes of Trenton while working to lower costs to patients and to the
healthcare system. To fulfill its role as a Medicaid ACO, THT has established a new entity, to
be known as the Trenton Health Team ACO, Inc. (THT-ACO).
Organizational Overview

THT is a collaborative alliance comprised of the City of Trenton Department of Health

and Human Services, both of the city’s hospitals (Capital Health and St. Francis Medical Center)
and Henry J. Austin Health Center, Trenton’s only Federally Qualified Health Center (FQHC).
THT is a community health improvement organization committed to designing and
implementing a tightly integrated health care delivery system within the six zip codes of Trenton
(08608, 08609, 08611, 08618, 08629, and 08638). The Trenton Health Team, Inc. was legally
incorporated in the State of New Jersey in February, 2010, and received 501(c)(3) status from the
IRS in March of 2013, retroactive to February, 2010. A separate New Jersey non-profit has been
incorporated as of this date to serve as the Trenton Health Team ACO.

The history of THT begins in February of 2006, when the Mayor of Trenton commissioned
an independent consulting firm, the Katz Consulting Group, to research, report on, and develop a
plan to improve the health status and access to healthcare services for the City’s population. The

health status of Trenton residents was found to be lower than their Mercer County neighbors and



TRENTON HEALTH TEAM - Medicaid ACO Demonstration Project Application Narrative

the rest of the state. And although Trenton residents were served by three Hospitals, an FQHC,
and a City health clinic, residents of the City did not have a healthcare home and were accessing
many disconnected providers as needs arose. The Katz Group found that Trenton residents were
54% more likely to utilize the emergency department than the national norm, only 52% obtained
primary care visits, and Trenton residents used outpatient departments of the hospitals nearly
21% less than the national norm. In addition, Trenton residents were admitted to hospitals nearly
40% more often and were often readmitted for lack of follow-up care (Katz Consulting Group,
Inc.; Making Trenton’s Healthcare Plans a Reality, 2006). After careful analysis of the situation
in Trenton, the Katz Consulting Group recommended that the City’s providers of care partner to
develop the “Medical Home Model™ throughout the city, which has now evolved to THT being
positioned to be a Medicaid ACO.

THT has five strategic initiatives, which include: expanding access to primary care,
improving care coordination and management, utilizing data and technology to manage
population health, engaging the community, and laying the groundwork to become a Medicaid
ACO. THT is unique in its public-private, community-wide collaborative structure and in its
shared commitment to health improvement within the six zip codes of Trenton. The THT
structure is innovative in its collaboration among organizations that have traditionally been
competitors or have operated in silos. Several features that are unique to the THT model are the
Community-wide Clinical Care Coordination Team (C4T), the Value Committee, and the
conscious integration of public health activities with traditional healthcare.

C4T is integral to the THT innovation, bringing together medical and behavioral health
providers from across the city to review particular cases, issues, and strategies for achieving the

triple aim of improved patient experience, patient outcomes, and lower cost. C4T serves as a
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clearinghouse for community-wide health concerns, as well as working at the policy and
healthcare system level to develop and implement consistent protocols and effective disease
management processes across provider organizations. An early initiative of C4T focused on data
analysis to identify highest utilizers of emergency rooms, resulting in reductions of ER use by
more than 45% across the city.

Another innovation of THT is the Value Committee, which purposefully integrates the
work of the traditional Finance and Quality/Performance Improvement Committees to broaden
our understanding of the nexus between quality and financial outcomes. Value Committee
membership includes accountants, clinicians, quality officers, actuaries, public health
professionals, and representatives from the community, as well as national and state population
health and ACO experts.

THT successfully launched the Trenton Health Information Exchange (HIE) in 2013 to
connect the clinical data systems of THT’s partners. The Trenton HIE created a single unified
electronic health record for each patient by combining data from healthcare institutions
throughout the Trenton community. Data Partners currently connected to the Trenton HIE
include:

e (Capital Health (all campuses, including Regional Medical Center, Capital Health—

Hopewell, and Capital Health’s outpatient site in Hamilton)

e St. Francis Medical Center

e Henry J. Austin Health Center

e The City of Trenton Clinics

e Quest Diagnostics

e Trenton Health Team’s Care Management Team
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Prior to the existence of the Trenton HIE, patient record linking had to be performed
manually for each individual patient. The ability to access and analyze community-wide data
through the HIE will be vital to THT’s success as a Medicaid ACO.

THT has been able to secure significant funding to support its programs and operations.
This includes major grants from the NJ Department of Health, Mercer County Department of
Human Services, the Centers for Disease Control, the Robert Wood Johnson Foundation
(through its NJ Health Initiatives), The Nicholson Foundation, and the Horizon Foundation for
New Jersey. This funding has allowed THT to build its staffing infrastructure, which was
developed to support the requirements of being a successful ACO. Current staffing includes
THT's Executive Director, who is a medical doctor with clinical as well as corporate
management experience; Deputy Director; Director of Development; Director of Community
Engagement; Data Analyst; HIE Administrator; Administrative Assistant; and a Care
Management Team that will be led by the Director of ACO Clinical Care and includes a
Licensed Social Worker and Community Health Workers.
Non-profit Status

THT is a New Jersey non-profit and was formally constituted as a 501(c)(3) organization

in 2010. The Trenton Health Team ACO has also been incorporated as a New Jersey nonprofit
and is beginning the application for 501(c)(3) designation from the IRS (see Exhibit 2 for a copy
of the THT-ACO Certificate of Incorporation).
Designated Area

The THT-ACO will serve the City of Trenton, New Jersey, including zip codes 08608,
08609, 08611, 08618, 08629, and 08638. Since 2009, the State of New Jersey has sought to

control costs by mandating election of a participating Medicaid MCO as a condition for receipt
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oi' Medicaid benefits. The total MCO enrollment in Mercer County was reported on March 31,
2012, to be 47,271, with the majority residing in the Trenton zip codes.'
Governance

The THT-ACO was incorporated as a New Jersey nonprofit by the Trenton Health Team,
which is deeply committed to the community-based ACO model outlined in the demonstration.
The THT board as currently constituted brings both depth and breadth of commitment from
executive leadership of healthcare organizations, and the THT board as currently constituted can
an important support system for the ACO as well as provide continued governance for THT’s
non-ACO 1nitiatives. Therefore, the decision was made not to disband the THT board, but
incorporate the THT-ACO as an affiliated nonprofit membership organization with THT as the
sole member. As sole member of the membership organization, THT has limited, reserved
powers, as specified in the THT-ACO Bylaws (see Exhibit 3).

The THT-ACO Board will be fully responsible for operational, clinical, and fiscal
activities of the ACO, including creation and approval of the gain-sharing plan. The THT-ACO
is governed by a Board of Trustees, Executive Director, and a Medical Director. The ACO
Board will meet monthly to start, with no fewer than six meetings per year. Required standing
committees of the board include: Executive Committee, Value Committee, Community
Engagement Committee, and Audit/Compliance Committee. All committees and sub-
committees may include non-trustee members, and are encouraged to do so.

The Executive Committee and Officers will be elected by the Board. Officers include:
Chair, Vice Chair, Treasurer, and Secretary. The Executive Committee will meet monthly and
will be staffed by the Executive Director. Day-to-day operations of the ACO will be managed

by the Executive Director, and clinical operations will be supervised by the Medical Director.

' Applied Health Strategies, LLC: Safety Net ACO Business Plan Draft for the Trenton Health Team.
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The Value Committee will meet at least six times per year and carry out deliverables
outlined in the Quality Plan (see Exhibit 6). It will include clinical providers and will be staffed
by the Medical Director and the Director of ACO Clinical Care. The Value Committee will have
two sub-committees: Finance and Quality.

The Community Engagement Committee will meet at least quarterly and will be chaired
by one of the community advocacy trustees and will include participation from THT’s Director
of Community Engagement. The chair and the committee will be responsible for recruiting and
engaging non-trustee members, as well as engaging community constituents more broadly.

The Audit/Compliance Committee will meet at least quarterly, or more often as needed.
This committee will include legal counsel, compliance officers, and financial officers of ACO
organizations and may include members who are not trustees.

THT-ACO Board Composition

The THT-ACO will be governed by a Board of Trustees that represents the diverse
partners and expertise of the organizations participating in the Demonstration. Organizational
representatives selected by the respective CEOs from Capital Health, St. Francis Medical Center,
Robert Wood Johnson University Hospital at Hamilton, and the City of Trenton will serve as
trustees. Trustees will also include individuals who are medical providers, who represent
behavioral, consumer, or social service agencies, and individuals who reside within the target
geography. All trustees will be individually accountable to the ACO in their fiduciary
responsibilities as trustees of the organization. See Exhibit 4 for a list of founding trustees.

As required by N.J.S.A. 30:4D-8.4(2)(b), the THT-ACO Board includes two consumer
organizations capable of advocating with and on behalf of patients: 1) The Latin American Legal

Defense and Educational Fund (LALDEF), and 2) the Trenton Chapter of NAACP. Both
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organizations have a physical location in the designated area, and the Trenton NAACP has
extensive leadership and involvement from Trenton-based residents. Further, Jonette Smith,
President of the Trenton NAACP satisfies the additional requirements of N.J.S.A. 30:4D-
8.4(2)(b) that a resident of the designated area serve as its voting representative on the ACO
Board. A Board of Trustees list is included in Exhibit 4 and consumer organization bylaws and
board lists are in Exhibit 5.
Support from Providers

THT has secured letters of support for providers from both of the city’s hospitals, the City
of Trenton Department of Health, Allegiance Health Group, Lotus Medical Care, and Planned
Parenthood of the Mercer Area. A list of their providers has been included with the letters of
support, demonstrating that we have secured participation by the target number of primary care
providers within the geography. In addition, letters are included from the requisite behavioral
providers, community organizations, and consumer organizations as well as the New Jersey
Health Care Quality Institute and Horizon New Jersey Health, which is the primary Medicaid
payer for Trenton’s geography. Letters of support are included in Exhibit 3.
Community Engagement Process

THT used the development of a Community Health Needs Assessment (CHNA) and
Community Health Improvement Plan (CHIP) process to commence community engagement
work. THT received funding from the Robert Wood Johnson Foundation to perform a CHNA
for our service geography. Our methodology was unique and consisted of three major
components. The first was to form a Community Advisory Board (CAB). The CAB consists of
40 unique community organizations, including municipal, county and state government,

behavioral health providers, social service agencies, academia, homeless service providers and
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the faith community. Second, THT performed a three year, retrospective data analysis utilizing
data from all of the hospitals and outpatient clinics as well as public and community-based
resources. The third component involved THT contracting with a faith-based community
organizing group to help obtain the voice of the community through one-on-one interviews and
community forums across our geography. Many of the one-on-one interviews were videotaped,
creating a permanent first-person narrative record of the health challenges facing our community.
Community forums were led by members of the THT Executive Committee, which enabled THT
to hear the unfiltered voices of Trenton community residents.

Through the unified CHNA and CHIP process described above, THT has established
both a formal structure and meaningful relationships with key community organizations and
agencies for ongoing engagement with community members. THT s CAB will coordinate
closely with the THT-ACO Community Engagement Committee, some of whose members will
serve as representatives to both groups. THT has also hired a Director of Community
Engagement to spearhead implementation of the CHIP. He will also assist the ACO and its
community Engagement Committee to ensure that we receive vital input regarding the
Gainsharing Plan that will be developed for the THT-ACO.

The THT-ACO Board will hold an annual public meeting, to coincide with the
presentation of the gain-sharing plan (and subsequent results) for public comment. Quarterly
forums and annual public meeting will be publicized and meeting minutes will be posted on the
THT-ACO website, as well as other public documents as outlined in N.J.A.C. 10:79A-1.6.
Process for Receiving and Distributing Gainsharing Payments

The THT-ACO has a process for receipt and disbursement of gainsharing payments. The

THT-ACO will establish and maintain a bank account to be used exclusively for receiving and
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distributing gainsharing payments earned by the ACO. Funds in the THT-ACO account will be
distributed pursuant to THT-ACO’s State-approved Gainsharing Plan, which will be developed
in conjunction with Medicaid payers, ratified by the THT-ACO Board, and submitted to the State
for final approval. Access to the THT-ACO account will be limited to the appropriate officers of
the corporation, who will report all deposits and withdrawals from the THT-ACO account to the
Executive Committee. The THT-ACO may choose to enter into a management agreement with
THT to provide support in this area and other administrative areas. The THT-ACO will retain
detailed records of all deposits or withdrawals from the ACO account for at least five (5) years
following the completion or termination of the THT-ACO’s participation in the Demonstration
Project. Any ACO member that receives a gainsharing payment from THT-ACO will be
required to sign a Participation and Disbursement Agreement that acknowledges receipt of funds
and commits to using these funds in accordance with the Gainsharing Plan. The THT-ACO will
develop internal controls specific to receiving and distributing shared savings, which will be
publicly available upon completion.
Commitment to the ACO Demonstration Project

THT is committed to the Medicaid ACO Demonstration Project. All of the work involved
in THT’s strategic objectives has been to develop the Medicaid ACO infrastructure for the City
of Trenton. A significant amount of THT funding was provided by The Nicholson Foundation,
which required a commitment to participate in the Medicaid ACO Demonstration Project in
order to receive the funding. The creation of the new THT-ACO is a tangible demonstration of
our commitment to Medicaid recipients and other vulnerable populations. THT is committed to
working collaboratively with our partners to be accountable for the health outcomes, quality,

cost, and access to care of Medicaid recipients residing in the six zip codes of Trenton for at least
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three years following certification. In doing so, the THT-ACO will comply with all requirements
of the Medicaid ACO legislation and regulations. A commitment letter is included as Exhibit 1.
Quality Measures, Patient Safety, and Patient Satisfaction Reporting

The THT-ACO will have processes for setting quality standards, monitoring the care
delivered by its ACO members, receiving patient feedback, and addressing deficiencies. The
THT-ACO will use the THT model of a Value Committee, with the dual responsibility to
manage quality and cost. The Value Committee is overseen by THT s Executive Director, Dr.
Ruth Perry. THT’s Director of ACO Clinical Care, a position for which we are currently
reviewing candidates, will be instrumental in driving process improvement and clinical
integration and in monitoring progress against established quality measures. Subcommittees will
be formed for Quality and Finance. A process and timeline for the Quality Plan are included in

Exhibit 6.

10
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EXHIBIT 1: Letter of Commitment



TrenfonHealthTeam

THT letter of commitment
July 7, 2014

Ms. Valerie J. Harr, Director

NJ Department of Human Services

Division of Medical Assistance and Health Services
PO Box 712

Trenton, NJ 08625-0712

Dear Director Harr:

Trenton Health Team is pleased to submit the enclosed application for certification as a
New Jersey Medicaid Accountable Care Organization (ACO), pursuant to P.L. 2011, c.
114 and N.J.S.A. 30:4-D-8.1 et seq.

We are committed to pursuing the goals and objectives of the New Jersey Medicaid
ACO Demonstration Project, including improving the quality, capacity, and efficiency of
the healthcare system in Trenton, New Jersey, for the duration of the project.

We look forward to your review of our application and would be happy to provide any
additional information you may have. Please feel free to contact me, any of our THT
partners, or my staff if you should have any questions.

Thank you for your consideration.

Regards,

N
Kk &L, )
Ruth E. Perry, MD /
Executive Director

Encl.

218 North Broad Street |Trenton, New Jersey 08608 | 609-989-3262 |609-989-4267(f)
www.trentonhealthteam.org
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STATE OF NEW JERSEY
DEPARTMENT OF TREASUIRY
FILING CERTIFICATION (CERTIFIED COPY)

TRENTCON HEALTH TEAM ACO, INC.
0101033009

I, the Treasurer of the State of New Jersey,
do hereby certify, that the above named business
did file and record in this department a
Certificate of Incorporation on July 7th, 2014
and that the attached is a true copy of this
document as the same is taken from and compared
with the original(s) filed in this office and now
remaining on file and of record.

IN TESTIMONY WHEREOF, [ have
hereunto set my hand and affixed
my Official Seal at Trenton, this

7th day of July, 2014

s A

Andrew P Sidamon-Eristoff
Certificate Number: 132783543 State Treasyrer

Verify this certificate online at

hupsitwww Lstote i/ TYTR Sranding Cert/ISPVerify_Cen.jsp

Page Hof §.



CERTIFICATE OF INCORPORATION
OF

TRENTON HEALTH TEAM ACO, INC.

The undersigned. being of the age of eighteen years or over, for the purpose of forming a
nonprolii corporation pursuant to Title 13A of the New Jersey Revised Statutes, as it may be
amended from time to Gime. known as the “New Jersey Nonprofit Corporation Act™ (the “Act™),

woes hereby exceuie the following Certificate of Incorporation:
FIRST: ‘The pame of this Corporation is “Trenton Health Team ACO, Inc.”

SECOND: (A)  The Corporation is organized and shall be operated exclusively for
charitable, scientific, literary or cducational purpeses within the meaning of 501(c}(3) of the
Internal Revenue Code of 1986, as amended (the “Code™), including without Hmitation for the

purposes more particularly set forth below in this Article SECOND.

(B)  More specifically, the Corporation’s purposes include but are not
fpmited 1o participation in the New Jersey Medicaid Accountable Care  Orpanization

demonsiration project,

THIRD: As a means of accomplishing the foregoing purposes, the Corporation

shall have the following powers:

i To solicit and receive contributions, donations, bequests
and devises of real or personal property;

2. To make contributions, grants, loans, guarantees and other

payments of money and extensions of credit to any orgamization, public or
private, or individual;

3. ‘To make and perform contracts and incur liabilifies;



4. To delepate functions, conduct its activities through other
organizations and individuals and fo become & member of any committee
or other organization,

5. To accept, acquire, receive, take. and hold by bequest,
devise, grant, purchase, gift, exchange, lease, transfor, judicial order or
decree, or otherwise, for any of its objects and purposes, any property.
both real and personal, of whatever kind, nature, or description and
wherever situated,

6. To sell, exchange, convey, mortpage, lease, transfer, or
otherwise dispose of, any such property, both real and personal, as the
objects and purposes of the Corporation may reguire, subject 1o such
limitations as may be preseribed by law or this certificate of incorporation:

7. To borrow money and, from time to time, to make, accept,
endorse. execute, and issue bonds, debentures, promissory notes, biils of
exchange, and other obligations of the Corporation for moneys borrowed
or i payment of property acquired or for any of the other purposes of the
Corporation, and to secure the payment of any obligations by mortgage,
pledge. deed, indenture, agreement, or other instrument of trust, or by
other lien upon, assignment of, or agreement in regard to all or any part of
the property. rights or privileges of the Corporation wherever situated,
whether now owned or hereafter to be acquired;

8. To invest and reinvest its funds in such common or
oreferred stocks, bonds, debentures, mortgages, or in such other securities
and property as ifts Board of Trustees shall deem advisable, subject to the
limitations and conditions contained in any bequest, devise, grant, or gift,
provided such limitations and conditions are not in conflict with the
provisions of Code Section 301(c)(3); and

9. In general, and subject to such limitations and conditions as
are or may be prescribed by law, to exercise such other powers which now
are or hereafter may be conferred by law upon a corporation organized for
the purposes herein above set forth, or necessary or incidental to the
powers so conferred. or conducive (o the attainment of the purposes of the
Corporation, subject to the further limitation and condition that,
rotwithstanding any other provision of this certificate of incorporation,
only such powers shall be exercised as are in furtherance of the tax-
cxempt purposes of the Corporation and as may be exercised by an
organization exempt from federal income tax under Code Section
S0Hc)(3Y and by an organization contributions to which are deductible
under Code Scetions 170, 2055(a)(2) and 2522(a)(2).



FOURTH:  The following provisions shall govern the organization, operation and
dissolution of the corporation:

1. The Corporation shall neither have nor exercise any power,
nor shall it directly or indirectly engage in any activity, that would
{a) prevent it from obfaining exemption from federal income taxation as a
corporation deseribed in Code Section 501(e)(3), or (b) cause it to lose
such exempt status;

2. The Corporation shall not be operated for the purpose of
carrving on a trade oy business for protit;

3. INo part of the net earnings of the Corporation shall inure o
the benetit of any trustee or officer of the Corporation, or any private
individual {except that reasonable compensation may be paid for services
rendered to or for the Corporation affecting one or more of its purposes),
and no trustee or officer of the Corporation, or any private individual shall
be entitled to share in the distribution of any of the Corporation’s asseis on
dissolution of the Corporation;

4, No substantial part of the activitics of the Corporation shall
b the carrying on of propaganda, or otherwise attempting to influence
legislation, and the Corporation shall not participaie in, or inlervene in
(including the publication or distribution of statements) any nolitical
campaign on behalf of or in opposition to any candidate {or public office;

5. Notwithstanding any other provision of this certificate of
mcorporation, the Corporation shall not conduct or carry on any activities
not permitted to be conducted or carried on by an organization exempt
from federal income tax under Code Section 501(c)(3), or by an
crganivation contributions fo which are deductible under Code Sections
170, 2085(a)(Z), and 2522(2){2), nor shall the Corporation carry on,
otherwise than as an insubsiantial part of its activities, activities that are
not in furtherance of the purposes specified in Article SECOND of this
Certilicate of Incorporation;

6. During any pericd in which the Corporation may be
classiiied as a private foundation within the meaning of Code Section 509,
the Corporation shall distribute its income at such times and in such
manner as to avoid taxation under Code Section 4942, and the Corporation
shall not engage in any act of scelf-dealing (as defined in Code Section
4941(d)), shall not retain any excess business holdings (as defined in Code
Section 4943(c)), shall not make any investments in such manner as to
subject the Corporation to tax under Code Section 4944, and shall not
make any taxable expenditures (as defined in Code Section 4945(d)), and



7. In the event of a liquidation, dissolution, termination or
winding up of the Corporation, whether voluntary, involuntary or by
operation ot law, the Board of Trustees shall, afier provision for all
hobilities. distribute any remaining assets or property ol the Corporation
for one or more exempt purposes within the meaning of Code Section
501{c)(3) to Trenton fealth Team, Inc., provided it sull qualifies under
Code Section 301(c}3), or otherwise such organization or organizations
then located in the United States and qualified under Code Section
301{c)(3). or to a state or Jocal povernment for a public purpose, as the
Board of Trustees shall deem appropriate. Any such assets not so disposed
ot shall be disposed of by the Superior Court of New Jersey, exclusively
for such purposes or to such organization or organizations as such Court
shall determine, which are organized and operated exclusively for such
purposes,

FIFTH: The sole member of the Corporation is Trenton Health Team, Inc., a New
Jersey nonprofit corporation, tax exempf under Code section 501(c)(3), having its principal
office in Trenton, New: Jfersey (“Trenton Health Team™), and its corporate successor by merger,
consehidation. or otherwise.

SIXTEH: The method of electing the additional trustees of the Corporation, the
terms of their incumbency, their voting rights and their qualifications shall be set forth in the
bylaws of the Corporation. The Corporation’s bylaws shall provide the number of the trustees of
the Clorporation, which number may be changed from time to time by resolution of the Board of
Trustees without requiring an amendment of such bylaw provision, or as otherwise provided in
the Corporation’s bylaws,

SEVENTH:  The place in which the operations of the Corporation are principally to be
conducted is the State of New Jersey, but the operations of the Corporation shall not be limited to
such territocy,

EIGHTH: The number of trustees constituting the first Board of trustees shall be

severdeen (17 and the names and addresses of the initial frustees are as follows:



1. CEO of Capital Health System, Inc, or hissher designee
750 Brunswick Avenuve, Trenton, New Jersey 08638

2. CEO ol St. Francis Medical Center, or his/her designee
601 Hamilten Avenue, Trenton, New Jersey, 08629

3. CEQ of Robert Wood Johnsen University Hospital at Hamifton, or his/her designee
One Hamilton Health Place, Hamitton, Now Jersey, 08690

4. Mayor, City of Trenton, or his/her designee
319 Last State Strect, Trenton, Now Jersey, 08608

3. Mary Gay Abbott

98 Carroll Street, Trenton, New Jersey, (8609
6. Carolhyn Gaukler, M2
730 Brunswick Avenue, Trenton, New Jersey 08638
7. Jerry Harris
418 Bellevue Avenue, Suite 201, Trenton, NJ 08618
8. Marta Juega
669 Chambers Street, Suite B, Trenton, New Jersey, 08611

9. John Monahan
314 East State Street, Trenton, New Jersey, 08608

10. Robert Moser, MD
601 Hamilton Avenue, Trenton, New Jersey, (8629

L. Cynthie Oberkoller
101 Oakland Sireet, Tronton, New Jersey, 08618

2. Vedat Obuz, MD
40 Fuld Street, Suite 307, Trenton, New Jersey, 08638

13, Hurry Postel
383 West State Street, Trenton, New Jersey 08607

P4, Donna Pressma
635 Sonth Clinton Avenue, Trenton, New Jersey, 08011

15. Kristy Reed. APRN
601 Hamilton Avenue, Trenton, New Jersey, 08629

16. Jonette Smuart
117 Cadwalader Drive, Trenton, New Jersey, 08018

17, Malvina Williams
171 Jersey Street. Trenton, New Jersey, 08603



NINTIH Pursuant to N,JL.S.A, 15A:5-19(b), the following management powers of
the Corporation’s Board ol Trustees shall be vested in the Board of Trustees of Trenton Health
Team Ine., us sole member of the Corporation, except to the extent such management powers are
(rom time o time delegated by the Board of Trustees of Trenton Health Team, Inc. o the Board
of Trustees of the Corporation:

i Approval and monitoring of all the Corporation’s
expenditures greater than $75,000;

2. Disapproval of the Corporation’s annual operating and
capital budpets:

3. Adoption and amendment of this Certificate of
incorporation and adoption and amendment of substantive non-technical
changes 10 the Corporation’s hylaws.

4, Remgoval of the Corporation’s Executive Director, a trustee
from position of officer. or any trustee by a vote of sixty-six (66) percent
of the trustees present at a meeting with a Quorum present,

in excreising its approval authority with respect to the actions described above in this Article
NINTH, Trenton Health Tean's approval will not be unreasonably withheld or delayed, and will
be determined based on its reasenable determination that the action being taken is furthering the
Corporation”s mission.

TENTH: A trustee or officer of the Corporation shall not be personally [iable to the
Corporation or its member for damages for breach of any duty owed to the Corporation or its
miember, except that a trustee or officer shall not be relieved of liability for any breach of duty
based upon an act or emission (a) In breach of such person’s duty of lovalty to the Corporation or

its ember. (b} not in geod fatth or involving a knowing violation of law or (c) resulting in

receipt by such person of an improper personal benefit,



ELEVENTH: The address of the registered office of the Corporation, as well as the
name of the registered agent at such address upon whom service of process against the
Corporation may be served. are as follows:

Ruth E. Perry, MD
Executive Director, Trenton Health Team
218 North Broad Street
Trenton. NJ 08608
TWELFTH:  The name and address of the incorporator is as follows:
James A, Brownlee, MPH
217 Cornwall Avenue
Trenton, NJ 08618

THIRTEENTLH: The duration of the Corporation shall be perpetual.

FOURTEENTH: This Certificate of Incorporation shall become effective upon filing
wilh the New Jersey Departinent of the Treasury.

IN WITNESS WHEREOF, the undersigned, as the incorporator of the Corporation, has

hereto signed this Certificate of Incorporation on the 3rd day of July, 2014.

&
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BYLAWS OF
Trenton Health Team ACQO, ine.

ARTICLE ]
DETFINITIONS

As used herein, the terms hereunder are defined as follows:

Scetion 1.1 Act. “Act” means the New Jersey Nonprofit Corporation Act (N.J.S AL §8
13411 et seq.), as the same has been amended to date, and as the same may be amended or
replaced from time to time by future New Jersey legislation.

Section 1.2 Artieles.  “Articles” means the Articles of Incorporation of the

Corporation, as amended from time to time.

Section 1.3 Boaid. “Board” means the Board of Trustees of the Corporation, as the
same may be constituted from time to time.

Section 1.4 Bylaws. “"Bylaws™ means the Bylaws of the Corporation, as amended
from time {0 time.

Seetion 1.5 Community. “Commuaity” means the geographic area covered by the
Trenton Health Team ACO, namely the six zip codes of the city of Trenton {08608, 08609,
08611, BOG18. DRO2Y, and 08638}

Section 1.6 Corporation. “Corporation” means Trenton Health Team ACO Inc., a
New Jersey nonproft corporation.

Section 1.7 Ex-Oltficio. “Ex-Officie Trostec” means an individual who serves
on the Board ina n{m—valing ca pac m at Lhc, pleasure of the remaining members of the Board by
virtue of his or her position, as provided by thesc Bylaws.

Section 1.8 (’jair#ﬂwaring3 “Gainsharing” shall have the same meaning as the term
painsharing at N.JA.C. § 10:79A-1.1, as may be subsequently amended from time ¢ time.

Section 1.9 Independent Trustee. “Independent Trustee™ means a Trustee who has
avt. either for himhersell, nor any family member, received compensation from or engaged in
transactions with the Corporation or a related entity within the previous three (3) vears.

Scction L10 Individual. “Individual™ means a natural person.

Section 11T Qifeer. “Officer™ means an individual Trustec (hat is voted by the Board
as Chalrpersen. Executive Director, Medical Director. Treasurer, or Seerelury ol the Corporation
trom tme fo Ume in accordance with applicable provisions of the Articles of Incorporation and
PBylaws,




Sectien 112 Operating Officer.  “Operating Officer” means an individual that is
employed by the Corporation as Executive Director, and individuals emploved in other positions
from time to time n accordance with applicable provisions of the Bylaws,

Section 1.12 Parent, “Parent”™ mezans the parent corporation and snle member, Trenton
Health Team. inc.

section 113 Quorum. A “Quorum™ is the number of Trustees necessary for the
transaction of business at all mectings of the Members or the Board. Unless otherwise specilied
m ihe Bylaws, at a meeting of the, a Quorum shall mean the presence, of a majority of the
Trusiees entitied to vote at such. A Querum must be maintained for the duration of a meeting,
with the exeeption of brief interruptions when a Trustee must excuse him/hersell Jor not more

than ten minutes during any meeting.

section b4 Sector. “Sector”™ means s distinet segment of community interest, as
represented by its members and as determined by the Board.

Sceetion 115 Trusice, “Trustee” means an individual who serves on the Board as cither
an hy-Officio Trustee or Undesignated Trustee (subsequently defined).

Seciion F.1o Uindesipnated Trustee. “Undesignated Trustee™ means an individual who
serves on the Board inoa voting capacity by nomination and clection of the Board in accordance
with Section 4.4 of these Bylaws.

Section 1,17 Wrilten Nelice. “Written Netice™ means nolice provided by any lorm of
mail, including clectronic mail.

ARTICLE I
NAME, MISSION, PRINCIPAL OFFICE

Section 2.1 Name. This Corporation shall be known as Trenton Health Team ACO,
Ine.

Section 2.2 Mission. The Corporation 1s organized and shall be operated exclusively
for charitable, scientific, jiterary or cducational purposes within the meaning of 501(c)(3) of the
Internal Revenue Code of 1986, as amended (the “Code™). More specificatly, the Corporation’s
purposes include but are not hmited to participation in the New Jersey Medicaid Accountable
Care Organization ("ACQO™) Demonstration Project (established under P.L. 2011, ¢. 114 and set
forth at NJS. AL §§ 30:4D-1 et seq., as may be subsequently amended from time to time),
nanely: o engaze the public with respect to its work, to have a positive impact on health access,
autcomes, and costs, and to receive public comments regarding its gainsharing plan.

Section 2.3 Principal Office. The Corporation shall have ils principal effice within the
County of Mearcer. State of New Jersey, and 1t may also maintain offices at such other places as
the Roard may from tme o time designate.



ARTICLE HI
SOLE SEMBER

section 3.1 The Member. The sole Member of the Corporation shall be the Parent
having its principal office at 218 North Broad Street, Trenton, NJ 08608, and its corporate
suecossers by merger, consohidation or otherwise, There shall be no other members of the
Corporation.

Section 3.2 Reserved Powers. The Moember of the Corporation reserves the
following powers:

(a) Approval and monitoring of all the Corporation’s expenditures greater than
€73 .000;

(b} Disapproval of the Corporation™s snnual operating and capital budgets;

(¢) Adoption and amendment of the Corporation’s Certificate of Incorporation and
adoption and amendment of substantive non-technical changes 10 these Bylaws;

(1) Removal of the Corporation’s Executive Director, a Trustee from a position of
officer. or any Trustes by a vote of sixty-six (66%6) percent at a meeting held with & Quorum
present,

in exgreising its aporoval authority with respeet (o the actions described above in this Seclion
3.2 the Member's approval will not be unreasonably withheld or delayed. and will be
aetermned based on its reasonable determination that the action being taken is furthering the
Comoration’s mission.

ARTICLE IV
TRUSTEES

Seetion 4.1 Powers. Subject to the limitation of the Certificate of Incorporation
of the Corporation, these Bylaws, and the laws of the State of New Jersey. the business and
affairs of the Corporation shall be managed by the Board. The Board is empowered on behalf of
the Corporation (¢ do and perform all acts reasonably necessary. appropriate, or incident to the
secomplishment of the purposes of the Corporation.

Scction 4.2 Nunber of Tro The number of Trustees on the Board who are
entitled to vote shall be a minimum of fifteen (135) and a maximum of twenty-one (21). All
vatig frustees shall have equal voting rights. In the event that the Board shall, at any time,
determine to decrease the number of Trustees, such determination shall not shorten the term of
any such incumbent Trustee.

Section 4.3 Composition of the Board.  Trustees are to be appointed to the Board in
accordance with Section 4.4 of these Bylaws, and shall have a fiduciary duty io act in the best
interest of the Corporation. Al a minimum, the Board shall include Trustees from the following




types of Seetors (in accordance with NJLA.C. § 10:79A-1.5{(c)31, as may be subsequently
amended from time to time), and contain the number of Trustecs from each Sector as identified
below

{a) Health Care Providers Sector. Individuals representing the interests of health care
providers such as general hospitals. clinics. private practice offices, physicians, behavioral health
care providers, and dentists. The number of Trustees from the Health Care Providers Sector
nust b

i At @ minimum, one (1} Trustes of the Board must be a primary care
physician: and
i, Al & mintmum, one (1} Trustee of the Board must be a physician from

another physician specialty,

{by  Social Services Agencies and Social Services Orpanizations Sector. At a
minimum, twe (2) Trustees of the Board must be individuals representing the interests of social
services agencies and organizations such as legal aid organizations, charitable and religious
groups, and groups providing support for the needy and elderly.

(¢) Consumer Organizations Sector. At a minimum, two (7) Undesignated Trustees
must be representatives from two {2) separate organizations that are capable of advocaling on
behalt of patients in the Community; specifically, one (1) of the Undesignated Trustees must
reside withm ihe Comununity. In addition. the following criteria must be satistied:

i Ata minimum, one (1} of the consumer organizations must have extensive
leadership involvement by individuals residing within the Community, such as: community
organizing entities, faith-based organizations, and grassroots leadership development entities;
and

i, At a minimum., one (1) of the consumer organizations must have an office
or other physical presence in the Community.

Although organizations may fit the deseription of more than one of the
Sectors described in this Section 4.3, to ensure o balanced Board, an
organization can qualify in only one (1) category for purposes of the
requirement ugder s Section.

Section 4.4 Nomination and Flection of Trustees, The initial Board shall be
appomted es indicated in the Corporation’s Certificate of Incorporation. Upon the expiration of
the term of each Trustee, the Executive Committee, afler consulting with and receiving
recommendations irom each affected Scetor, shall recommend at lcast one (1) neminee to fill
cach vaceted seat on the Beard. No later than ten (10) days prior to the annual meeting of the
Board. the Secretary shatl apprise the Board of such nownnations. An alfirmative vole of fifly-
one pereent (31%} of the Trustees present at & Board meetiag at which a Quorum is present shall
be required for the efection ol a Trusiee,

Section 4.5 Term of Trustees. The Board, at its first meeting following the adoption
of these Bylaws, by an affirmative vote of fifty-one percent (51%%) of the Trusiees present at a



Board meeting at which a Quorum is present, shall divide the Trustees, other than Ex-Officio
Trustees, into three (3) groups. as nearly equal in number as possible (hercinafier the Trustees in
these three (3) groups, and their successors, shall be referred to as “Group 1 Trusices”™, “Group 2
Truswees”™, and “Group 3 Trustees™ respectively), The term of office of the initial Group |
Trustees shall expire at the Board's second annual meeting of the Board of Trustees; the term of
office of the initial Group 2 Trustees shall expire at the third annual meeting of the Board; and
the term ol office of the initial group 3 Trustees shall expire at the fourth annual meeting of the
Board, Thereafter, the successer Trustees shall be elected to hold office for a term of three (3)
years.

Section 4.6 Disgualification of Trustee. By an affirmative vote of sixty-six percent
{66%:) of the Board, provided a Quorum is present. any Trustee may be disqualified and removed
jur the following causes: (a) breach of fiduciary duty to the Corporation; (b) conflict of interest,
() ihe conviction of a erime other than tratfic violations; (d} mental incapacity; (e) attendance at
Board meetings that does not satisfy the requirements in Section 4.10; and (f) any conduct
unbecoming a Trustee of the Board as reasonably determined by the Executive Committee. Such
removal shall require the approval of the Parent by an affirmative vote of fifty-one percent (51%)
of 1ts board of trustees. In addition to the foregoing. the Parent may disqualify and remove any
Trustee, for the above named causes, by an alfivmative vote of sixiy-six percent (66%) of its
Board of Trustees.

Section 4.7 Vacancies in Seats on the Board. In the event any vacancy shall occurin a
seat on the Board because of the death, resignation, incapacity to act or disqualification of an
Undesignated Trustee as set forth above, the bxecutive Committee shall nominate a successor
Irustee pursuant to the torms of Section 4.4 above,

Section 4.8 Rusignation. Any Trustce may resign at any time effective upon receipt of
- the Corperation unless otherwise specilied in such notice.

Section 4.9 Regular Meetings.  Regular meetings of the Board shali be held bi-
monthly, unless otherwige determined by the Board, provided at least six (6) such meetings are
held during a calendar year. Ten (10} business days™ Wrillen Notice shall be given for meetings
of the Board, Notices shall be directed to the address designated by the Trustee for that purpose,
or, i none is designated, to the last known address of the Trustee. The annual meeting of the
Board shall be held on every anniversary of the first meeting of the Board. Any business may be
transacied at any regular meeting of the Board.

Section 470 Mendance,  ‘Trustees are required to be physically present for greater
ihan fifty percent (30%) of all regular mectings in a calendar year. There will be a maximum of
two (2} instanves per calendar year where a Trusiee may atiend a meeting by teleconference or
other ¢lectronic means.

Sectionn 4.11  Special Meetings.  Special meetings of the Board for any purpose or
purposes may be held at any time on the call of the Chairperson or at the request in writing of
any Trustee. Each Trustee shall be served at least ten (10) business days” Written Notice of the
proposced mesting by mail or electronic mail at his or her last address on record with the

N



Becretary. Such notice shall state the date, time and place of the meeting and the purpose or
purposes for which it is proposed to be held.

gction 4.1
i

Place of Meelings. Meetings of the Board shall be held at any place
within ﬂw State o Jerse

7
New . as may be designated by the Board from time to time.

Scetion 413 Waiver of Notice. The notice required for any regular or special meeting

of the Board may be waived in mnmg by a Trusiee either before or after the meeting,

Miendance of a Trustee at any meeting of the Board shall constitute a waiver of nolice or such

meeting. except where the Trustee atiends the mecting for the express purpose of objecting o the

transaction of any business because the mecting is not lawfully called or convened. Any Trustee

fasling to designate his or her address 10 the Secretary, or a change of address, shall be deemed to
have waived notice of such meeting except at the address on record with the Scerctary,

Section 4,14 Action Without Meeting. Any action which m: 1y be taken at a meeting of
the Board may be laken wnhouL : meeting if all the Trustees shall consent in writing to <;uch
action. 1n accordance with, and to the extent permitted by N.J.S.A. 15A: 6-7. Such action by
wrilien consent shall have thc, saine force and effect as the unanimous vote of the Trustees,

Secion 415 Dransaction of Business. A meeting of Truslees shall conduct business
only ifa Quorum of Trustees shall be present.

Seetion 16 Voting An affirmative majority vote of at least 1ifty one percent (31%6) of
the Trustees present at a Board meeting at which a Quorwm is present shall be necessary for the
passage ol any resolution, unless otherwise provided by law or by the Certificate of
incorporation or by these Bylaws. In the event of a tie vote, a Special Meeting of the Board may
be called in accordance with Section 4.11 above for the purpose of a re-vote on the outstanding
ISSU.

Section .17 Conduct of Meetings. The Chairperson of the Corporation, or in his or her
absence, the Vice Chairperson, shall act as Chairperson at every meeting of the Board. The
Secretary of the Corporation, or in the Secrefary’s absence, any person appointed by the
Chairperson of the meeting. shall act as Secretary of the meeting. The first order of each
meeting shall be the setting of the agenda for the meeting,

Section 4,18 Compensation _of Trustees.  The Corporation shall not pay any
compensation to lrustees for services to the Corporation. A ‘Trustze may, however, upon
resolution of the Board. be reimbursed for any reasonable and necessary expenditures incurred
by that Trusies m connection with the conduct of the business of this Corporation.

Section 4,19 Admi fton. The Beard, by an alfirmative vote of af least {ifty-one
percent (51%) of the Trustees present at a Board meeting al which a Quorum is present, provided
that representation from at least three (3) Sectors is present, may appoint an Excculive Director,
who may be employed and compensated by the Corporation under terms and conditions
determined by the Board. The Executive Director will be the Chiel ixecutive Officer of the
Corporation, fully accountable to the Board and responsible for the general operational




management of the business and affairs of the Corporation, as may be prescribed by the Board,
from time to time, in its sole discretion.

ARTICLE VY
COMMITTEES

Seetion 5.1 Standing Commitices - Desionation and Membership. The Corporation
will have the following standing commitices, with Members appointed o such committecs in
accordance with these Bylaws:

iixecutive Commitlee
Value Committee (with sub-committees for Quality and Finance)
Communily Engagement Commiitee

Awdit & Compliance Committee

vhe Board may add additional standing committecs and task forces as it may deem necessary,
Fach standing commitice shall consist of one (1) or more Trustees of the Corporation, one (1) of
whom shall serve as the chairperson of the committee, and, with respeci to certain commitices
set forth belew. one (1} or more persons who are not Trustees. The Executive Director of the
Corporation will be & non-voting ex-officio member of all such committees and task forces.
Lach standing committee shall have and exercise authority to the extent provided in these
Byiaws, which shall include the authority to appoint, with Board approval, special task forces or
subcommitices, as such standing committecs may. in their discrction, deem necessary to achieve
their goals and objectives, Lach standing committes, except the Exccutive Commitlee, may
include any individual, within or outside the Corporation who is approved by the Board for
membership on such commitiee.

Seetion 8.2 Ad Hoe Committees. The Boeard from time to time may establish various
ad hoc commitices by resolution of at ieast fifty~one percent {51%) of the Trusices present at the
Board meeting at which a Quorum is present. Each ad hoc committee shall consist of one (1) or
more of the Trustees ol the Corporation. and, except as otherwise provided in such resolution,
may include any individual, within or outside of the Corporation who is approved by the Board
for membership on such comptiee. Cormmittes chairs shall be appointed by the Chairperson of
the Board.

Section 5.3 General Powers and Limitation of Committees. Al standing and ad hoc
comimnittees shall be directed by and accountable to the Board. Unless otherwise provided by
these Bylaws or by resolution of the Board, each such committee shall be responsible {or making
suggestions and recomumendations to the Board; provided, however, that such comumittee shall
not under any circumstances have the power or authority to:




{a) Amend the Certificate of Incorparation;
(1) Adopt an agreement of merger or consolidation;

{c) Recommend the sale, lease, or exchange of all or substantialiy all of the
Corporation’s property and assets;

{(d) Recommend dissolution of the Corporation or revocation of dissolulion;

(c) Amend the Bylaws of the Corporation; and
(hH Fill vacancies in the Board,

Section 5.4 Operating Philosophy. The operating philosophy of each commitiee and
task force shall be based upon the mission of the Corporation and its underlying beliefs and
values, including decision making by consensus. o the extent practicable, unless otherwise
provided in these Byvlaws.

Section 5.5 Executive Commitiee.

There shalt be an Executive Commitiee of the Board, which may be subject to the limitations
provided by law or these Bylaws, exercise such power and authority as may be granted by the
Board in the management of the business and affairs of the Corporation between meetings of the
Board.

() Speceiite Powers. The Executive Committee shall alse have the
exclusive authority fo conduct performance evaluations of the Fxecutive Director and oversee
the development. implementation and administration of the Corporation’s human resources and
personnel policies, including fringe benefit programs, wage and salary administration, and
staifing requirements, The FExccuiive Committes shall be responsible for originating discussion
of legal and ethical issues of the Corporation and reporting 1o the full board on these issves. The
authority hercin granted to the Exccutive Committes shall not relieve the Board of any
responsibility imposed upon it by law. The Executive Commitice shall make a full report of all
ol its actions at the next meeting of the Board. Mectings of the BExecutive Commitlee may be
held at such time and place as may be, from tme to time, determined by the Executive
Commitice. Fifty pereent (30%) of the members of the Executive Committee present shall
constitute a Quorum for the transaction of business at a meeting, and the act of the majority of
the Committee members present at any meeting at which there is a Quorum shall be the act of the
Connnitlee. except as may be otherwise specifically provided for by statute or by these Bylaws.

{ Size and Composition, The Executive Committee shall consist of
tive {5} to seven (7) Trustees, which shall include the Chairperson, Executive Director, Medical
Drirector, Seerctary and Treasurer. The Chairperson shall annually propose non-ofiicer Trustees
to serve as members of the Executive Committes, subject to approval by the Trustees at the
anmual meeting, Vacancies may be filled at any meeting of the Board.



(c) Meetings. The Exccutive Committee shall meet regularly. as scheduled
by the Chairperson. and at such time and place as he or she shail appoint. At least ten (10)
business days’ notice of the time and place of the meeting shall be given to each member of this
Commitge. The Executive Director shall be entitled to receive such notice of, and to attend,
cach meeting of the Exceutive Commitice.  Members of the Executive Conumiltee may
participate In any ceting of the Exccutive Commiitee by means of conference telephone or
similar communications equipment so that all persons participating in the meeting van hear cach
other, Participation in an Executive Committee meeting pursuant to this section and paragraph
constitules presence in person at the meeting.  Wiitten minutes of all Execulive Commitice
mectings shall be defivered to the Bourd within ten (16} days atter such meeting, The Board mav
ity any action by the Exccutive Commitice and take action thercon no later than the next
regular scheduled Board meeting.

Scetion 5.6 Audit & Compliance Commitiee. There shall be an Audit & Compliance
Committee, primarily comprised of Independent Trustees appointed by the Board. The Audit &
Compliance Committee shall be responsible for overseeing the hiring and supervision of exiernal
audifors. and shiadl assure the independence of these auditors. Tt shall meet with the auditor and
cosure that an audit, 990 tax filing and all required documents are completed and filed in a timely
maner. [t shall be responsible for moniioring the Corporation’s accounting policies and
principles, and the Corporation’s internal [inancial controls processes. Tt shall oversee all
iternal audil functions, risk management policies, and shall oversee all financial reporiing and
disciosure processes. it shall oversee all regulatory compliance, corporate ethics, and
v histleblower profection processes. This Committee shall be chaired by the Treasurer. Trustees
arad non-Trustees may serve on the Audit & Compliance Commitize.

section 3.7 Value Commitiee.  The purpose of the Value Committee is to guide the
guality and fimancial eperations of the Corperation. The establishment of this Value Commitise
s specitically designed 1o aceelerate the Corporation”s knowledge and understanding of the
drivers of population health.  The Value Committee purposefully integrates the work of the
traditional [inance and Quality/Performance Improvement Commitiees.

The Valoe Committee shall have Quality and Finance sub-committecs, and shall consist of the
Medical Director, primary care physicians, and no less than one physician specializing in chronie
discases. The Value Commitiee shall address issues related te quality and finance, including
setting. guality benchmarks and addressing deficiencies thereto, as well as monitoring lhe
finineial performance of the ACCG and the gainsharing plan.

scetiop 5.8 Community Enpgagement Committee. The purpose of the Community
bngagement Committee is to develop a process for receiving public comments with respeet to
the ACO gainsharing plan and to monitor patient satisfaction and the patient experience within
the healtheare systen,

ARTICLE VI
OFFICERS



Seetion 6. Officer Flection. The Officers of the Corporation shail be a Chairperson,
Viee-Chalrperson, Treasurer, and Secretary, no more than two (2) of whom shall be from the
same Seetors of the Corporation. Such Officers shall be elecied by the Board at its annual
meeting from among the Trustees who have been nominated by the Executive Committee. and
shatl hold office unti) the next annual meeting of the Board and unti} his or her successor has
been duly elected and qualified, or until his or her death, resignation, or removal.

seetion 6.2 Lerm of Officers. Officers shall be elected to serve three (3) year terms,
and no Officer may serve more than two (2) successive three (3) vear terms.

Scetion 6,3 Removal or Resignation. By an affirmative vote of sixty-six percent
(60%) of the Board. provided a Quorum is present, any Officer may be disqualified and removed
for the following causes: {a) breach of fiduciary duty to the Corporation; (b) conflict of interest;
{¢) the conviction ol a crime other than traffic vielations; (d) mental incapacity: (e) attendance at
Board meetings that does not meet the requirements in Section 4.10; and () any conduct
unbecommg an Officer as reasonably determined by the Executive Committee. Such removal
shall require the approval of the Parent by an aflinmative vote of fifty-one percent (51%) of its
board of trustees. i addition to the Torepoing, the Parent may disqualify and remove any Ofticer
for the above named causes, by an affirmative vote of sixty-six percent (66%) of the Board. Any
Officer may resign from his or her office at any time, such resignation to take effect upon receipt
of Written Notice thereofl by the Secretary of the Corporation unless otherwise specified in the
resignation. Acceptance shall not be necessary to render the resignation effective.

Seetion 0.4 Vacancies. A vacancy occurting in any office, for any reason, may be
filled for the uwnexpired portion of (he term of said office by an affirmative vote of the Trustees
present at a Board meeting at which a Quorum is present that has been called for such purpose,

Section 6.5 Chairperson. The Chairperson shall preside over all meetings of the
Irustees. The Chairpersan shall perform such other duties as may be specified from time to time
by the Parent,

functiens for the Corporation and attend meetings of the Board and Executive Committee.

Seetion 6.6 [xecutive Director.  The Executive Direcior shall perform administrative

Seetion 6.7 Medical Director. The Mudical Director shall be responsible for
oversecing the Corporation’s quality performance and its obligation to provide access to
medically necassary care,

Section 6.8 freasurer. The Treasurer shall have custody of the funds and other
propecty of the Corporation; shall keep accurate records of all property, receipts and
disbugsements of the Corporation in financial hooks to be maintained for that purpose; shall
deposit all aseets in the name and to the credit of the Corporation with such depository or
depositorics as shall be designated by the ‘Trustees; shall disburse the funds of the Corporation;
and shall render (o the Trustees such reporis as they shall prescribe. Only Trustees are eligible 1o
be Treasurer,
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section 6.9 Seergtary. The Secretury shall give notice of each meeting of the Trustees
or committees of the Corporation as fo which notice is required: shall record minutes of such
meeting it books kept for that purpose: shall have custody of the records of the Corporation; and
snall perform such other duties as may be specified from time to time by the Trustees, The
Seeretary may delegate the dutios (o another person but will remain ultimately responsible for the
nerformance of those duties.

Seetion ©.10 Compensation of Officers. Neo Officer of this Corporation, other than the
(perating Officers, shall receive compensation for his or her services in such capacity. An
Officer may. however. upon resolution of the Board. be reimbursed for any reasonable and
neeessary expenditures incurred by that Officer in connection with the conduct of the business of
this Corporation.

ARTICLE VI
GAINSHARING PEAN

Section 7.1 Gainsharing Plan. Within one (1) year of July 7, 2014, the Corporation
shall adept a gainsharing plan pursuant (o the requirements of N.JLS. AL 10:79A-1.1 et. seq., in
order to share savings achieved by the Corporation’s participation in the Medicaid ACO

demonsiration project,

ARTICLE Vil
ANTITRUST COMPLIANCE POLICY

Section 8.1 Compliance with Antitrust Laws. 'The Corporation and its Board are
commitied to strict adherence 1o the spirit and letier of siate and federal antitrust laws. The
Corporation shall adopt guidelines and implement safvguards to promote compliance with
antiirust laws,

itis the pohicy of the Corporation for any person with knowledge of a suspected or actual
violation of thie Corporation’s “Antitrust Compliznce Policy.” or suspected or actual violation of
iostate or federal antitrust law by the Corporation, to report such information in accordance with
the guidelines for antitrust compliance document referenced in this Section 8.1,

Section 8.2 Antitrust Laws-Related ducation. The Corporation shall educate its
eraployees, managers, contractors, and agenis about any and all faws pertaining to civil and
criminal penalties for violations of the New Jersey Antitrust Act, set forth at N.J.S.AL § 56:9-1 et
seq.. as may be suhsequently amended from time to time.

Section 8.3 Acknowledpement  of Exemption  from  Antitrust Tiahility, The
Corporation and 1ts Board acknowledge that only a New Jersey Medicaid ACO under the New
fersey ACQO Demonstration Project is exempt from antitrust Hability pursuant to N.JS AL 8
30:4D-8.1g) Lo only the New Jersey Medicaid ACO-related activities of the Corporation is
exempt from antitrust lability,
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Seetion 8.4 Ackaowiedgement of Receint of Policy. Each trustee, officer, employee,
contractor and agent shall receive a copy of this Antitrust Compliance Policy, as may be
subseguently amended from time to time, and shall certify in writing to the Chairperson of the
Board that he or she has reviewed and agrees to comply with the policy.

ARTICLE IX
COMPLIANCE POLICIES

Section 9.1 Compliance Policy.  The Board shall adopt the following policies:
{a) Confidentiality Policy
) Contlict of Interest Policy
(c) HIPAA Compliance Policy
() Core Compliance & Whistleblower Policy

(e) Anti-Nepotism Policy

Such policies may be adopted and amended by an affirmative vote of fifty-one percent (51%) of
the Board at a mecting where 2 Quorum 18 present,

Fach rustee, employee, contracior and agent shall receive a copy of each adopted
comphance policy, and any subsequently amended versions of the policies, and shall certify n
witiing to the Chatrperson of the Board that he or she has reviewed and agrees to comply with
the policy,

ARTICLE X
PO EMNIFICATION: TRUSTEE, OFFICER, EMPLOYEE, NON-TRUSTEE, VOILUNTEER,
COMMITTEE OR TASK FORCE MEMBER, OR AGENT OF THE CORPORATION

Section 10,1 Indemnification. To the fullest extent permitted by and in accordance with
the New Jersey Non-Profit Corporation Act, specifically N.J.S AL § 15A:3-4, the Corporation
shall indermmify each Trustee, Officer, employee, non-trustee volunteer, committee or task force
member, or agent of the Corpuration {and huisther heirs, executors, adminisirators and/or legal
fiductaries) against all expenses and liabilities actually and reasonably incurred by such person in
connection with or rising out of activities performed on behalf of the Corporation {(whether or not
such person confinues to be » Trostee, Officer, Employee, non-trustee volunteer, committee or
sk force member, or agent of the Corporation, at the time of mcurring such expenses and
hability), Such expenses and liabilitics shall include, but are not limited to judgments,
ressonable settiements, court costs and sttorney’s fees.




Fach such Trustee. Officer, employee. non-trustee volunteer. commitice or task force
member, or agent of the Corporation shall be so indemnified or reimbursed for all actions. unless
i has been shown that such persen has not acied in good faith and in a manner he or she
reasonably believed to be in or not opposed to the best interests of the Corporation and, with
respect to a criminal action or proceeding, if the person had no knowledge, or reasonable cause
1o believe. that his or conduct was unlawiul,

Scetion 10.2 ndemnification:  Fxpense Advances.  The right to indemnification
conterred in Scerion 10.1 shall be a contract right and shall include the right to be paid by the
Corporation the expenses incurred in defending any such proceeding in advance of its final
disposition, if authorized by the Board in the specific case, upon receipt by the Corporation of an
undertaking, by or on behalf of such Trustce. Officer. emplovee, non-irusiee volunteer,
commiiten or task force member, or agent of the Corporation, to repay all amounts so advanced,
it is ultimetely determined that the Trustee, Officer, employee. non-irusiee volunteer,
commitftee or task force member, or agent of the Corporation is not entitled to be indemnificd
under Section 10,1 or otherwise.

Section 10.3  Indemnification Hereunder Not Fxclugive.  The indemnification or
acvancement ol expenses provided in this Article is not exclusive of other rights to which a
nerson seeking indemnification or advancement of expenses may be entitled under the Certificate
of lacorperation. these Bylaws or a contractual agreement.  However, the total amount of
expenses advanced or indemnified from all sources combined shail not exceed the amount of
acival expenses incurred by the person sceking indemnification or advancement of expenses.

ARTICLE XI

INSURANCE
Section 11,1 Insumapce.  The Corporation may purchase and maintain insurance on
behalf of any person who is or was a Trusteg, Officer, employee, non-trustee volunteer, or agent
of the Corporation, or is or was serving at the request of the Corporation as a Trustee, Officer.
-mployee, non-trustee volunteer, or sgent of another corperation, business corporation,
partnersiip. joint venture, trust or olher enterprise, against any hability asseried against the
person and incurred by the person in any such capacity or arising out of his or her status as such,
whether or not the Corporation would have the power to indemnify the person against such
Uability as provided in Article X above,

ARTICLE XIf
TINANCES

Section 12,1 Funds. It shell be the duty of the Board to provide adequate funds for the
operations of the Corporation by means consonant with the tax exempt status of the Corporation.

Section 122 Depositories. The Treasurer, or authorized designee, shall invest or
deposit all funds of the Corporation as directed by the Board.
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Scetion 123 Ixpenses.  All proper expenses of the Corporation are subject to the
approval of the Board. Upon such approval, the expenses shafl be paid from the funds of the
Corporation,

Section 12,4 Ag
purposes of the Corporation,

The assets received by the Corporation shall be used only for the

Section 12,5 Books and Records. Books and records of the Corporation shall be set up
m a manner which shall produce proper records for reports to the government and fo the Roard
and enable an accurate andit of the finances of the Corporation.

Section 12,6 Audit, The financial transaction of the Corporation, as well as its books
wid aecounts, shall be audited annually by an independent certified public accountant or firm of
certified public accountants selected by the Board of Trustees.

Section 12,7 Corporate Administration.  The Board shall have the power to employ
sutteble custodians, accountants, counsel, administrative siaff and apents and to pay their
reasonable expenses and compensation,

mection 128 Fiscal Year The fiscal year of the Corporation shall be the one-vear

period ending on December 3141 of each year,

Scetion 12,9 Checks, ete. All checks, drafts, and orders for payment of money shall be
sipped in the name of the Corporation by such officer or officers or agent or agents as the Board
shall from time to time designate for that purpose,

ARTICELE XIiI
AMENDMENTS

Section 13,1 Amendment of Bylaws. Substantive, non-technical amendments to these
Bylaws must be approved by an affirmative vote of sixty-six percent (66%%) of the Parent’s Board
of Trustees. Non-substantive, technical amendments to these Bylaws may be made by an
altirmative vote of fifty-one percent (51%4) of the Board,

ARTICLE XIV
DISSOLUTTON

Secvon 14,1 Notice of Dissolution. Notice shall be given o all Trustees and shall state
thil the purpose of the mueting 1s 1o vole on disselution of the Corperation. The notice shall
include a copy ol the summary ol the plan of distribution of assets,

Section 14,2 Discretionary  Dissolusion  of  Corporstion. A dissolution of (he
Corporat:on shall be authorized by the affirmative vote of sixty-six percent (66%) of the Irustces
present and entidled to vote thereon at a duly constituted Board meeting, provided that a Quorum
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is present and that the proposed dissolution has been reviewed during at least two (2) consecutive
such Board meetings held for such purpose.  The Board shall adopt a resolution that the
Corporation he disselved and that a plan of distribution of assets be implemented,

Scetion 14.3 - Dissolution Procedurs. I the dissolution is approved as provided in these
viaws, the Corporation shall cease to conduct its affairs except as may be necessary for the
winding up of the Corporation and the Corporation shall be dissolved as provided by law.

Section 144 Distribution_of Assets.  In the event of dissolution, all assets of this
Corporation, real and personal, shall be distributed in accordance with the Cerlificate of
Incorporation.

ARTICLE XV
NONDISCRIMINATION

Section 151 Nondiserimination Policy. The Trustees and Operating Officers shall be
clected. and  persons shall be served by this Corporation, entirely and solely on a
nondiscriminaiory basis without regard to age, sex, race, religion, nation origin, handicap status

and sexual orentation,

ARTICLE XVE
REFERENCE VO INTERNAL REVENUE COLE

Section 16,1 IRS Code. Any reference to thesc Bylaws to a provision of the lnternal
Revenue Code shall refer to that provision in the Internal Revenue Code of 1986 us amended, or
the corresponding provision of any [nture United States internal revenue law.

o . . Secretary of Trenton IHeuslth Team ACO, Inc.,
hereby cerlify that the above Bylaws were duly adopted by the Board of Trustees of said
Corporation and included m the Minutes as of the day of _ ,
20
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Trenton Health Team ACO — Board of Trustees

1. CEO of Capital Health System, Inc., or his/her designee
750 Brunswick Avenue, Trenton, New Jersey 08638

2. CEO of St. Francis Medical Center, or his/her designee
601 Hamilton Avenue, Trenton, New Jersey, 08629

3. CEO of Robert Wood Johnson University Hospital at Hamilton, or his/her designee
One Hamilton Health Place, Hamilton, New Jersey, 08690

4. Mayor of City of Trenton, or his/her designee
319 East State Street, Trenton, New Jersey, 08608

5. Mary Gay Abbott, CEO, Rescue Mission of Trenton
98 Carroll Street, Trenton, New Jersey, 08609

6. Carolyn Gaukler, MD, West Trenton Medical Associates, Internist and Hospice and Palliative
Care Medicine
1230 Parkway Avenue, Suite 203, Trenton. New Jersey 08628

7. Jerome Harris, CEO, Shiloh Community Development Corporation
418 Bellevue Avenue, Suite 201, Trenton, New Jersey 08618

8. Maria Juega, Executive Director, Latin American Legal Defense and Education Fund, Inc.
669 Chambers Street, Suite B, Trenton, New Jersey, 08611

9. John Monahan, President and CEO, Greater Trenton Behavioral Healthcare
314 East State Street, Trenton, New Jersey, 08608

10. Robert Moser, MD, Anatomic Pathology and Clinical Pathology, St. Francis Medical Center
601 Hamilton Avenue, Trenton, New Jersey, 08629

11. Cynthia Oberkofler, Executive Director, Millhill Child and Family Development
101 Oakland Street, Trenton, New Jersey, 08618

12. Vedat Obuz, MD, Lotus Medical Care
40 Fuld Street, Suite 307, Trenton, New Jersey, 08638

13. Harry Postel, Director of Behavioral Health Services, Catholic Charities, Diocese of Trenton
383 West State Street, Trenton, New Jersey 08607

14. Donna Pressma, President and CEQ, Children’s Home Society of New Jersey
635 South Clinton Avenue, Trenton, New Jersey, 08611

15. Kristy Reed, ACNP, RPN, St. Francis Medical Center
601 Hamilton Avenue, Trenton, New Jersey, 08629

16. Jonette C. Smart, President of the Trenton Chapter of the NAACP
117 Cadwalader Drive, Trenton, New Jersey, 08618

17. Malvina Williams, Vice President Patient Services and COO, Visiting Nurse Association of
Mercer County
171 Jersey Street, Trenton, New Jersey, 08603
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NATIONAL ASSOCIATION FOR THE ADVANCEMENT oF COLORED PEOPLE

P. 0. Box 1355 v Trenton, NJ 08607 v {609} 392-6772 v Email: {rentornaacp@lyahoo.com

June 30, 2014

Ms. Valerie . Harr, Director

NJ Department of Human Services

Division of Medical Assistance and Health Services
PO Box 712

Trenton, New Jersey 08625-0712

Re: Letter of Support for the Trenton Health Team Medicaid Accountable Care
Organization (THT-ACO)

Dear Director Harr:

On behalf of the Trenton NAACP, 1 am pleased to submit this lefter of support for the formation of the
Trenton Health Team Medicaid Accountable Care Organization (THT-ACO). The Trenton NAACP is
committed to access an opportunity for all of Trenton’s residents. We strongly support THT’s work and
the Demonstration Project objectives. We believe our partmership with the THT-ACO will further our
mission and help to ensure that our constituents benefit from high quality healthcare.

Founded in 1909, the National Association for the Advancement of Colored People is the nation’s oldest
and largest civil rights organization. The mission of the NAACP is to ensure the political, educational,
social, and economic equality of rights of all persons and to eliminate race-based discrimination. From
the ballot box to the classroom, the thousands of dedicated workers, organizers, leaders and members who
make up the NAACP continue to fight for social justice for all Americans. The National NAACP has
nstituted five game-changers {Economic Sustainability, Education, Health, Public Safety and Criminal
ITustice, and Voting Rights and Political Representation). We take these game changers very seriously and
understand the importance of community involvement in all areas, particularly in the area of health. Poor
health and lack of quality health care services leads to poverty and economic decline, education and safety
issues, neighborhood deterioration and political backlash (lack of funding sources) that have extreme
negative impact on poor and minority communities. In 2013, the Trenton NAACP marked its 100"
anniversary serving the residents of Trenton and we remain committed to this community.

With this letter, we affirm our commitment to participate for the duration of the Medicaid ACO
Demonstration Project (three years). Through this partnership we will advocate for patients so that they
can obtain access to care, obtain insurance, and receive high quality culturally competent care.

The Trenton NAACP is proud to support the formation of the THT-ACO, which we believe represents an
important step forward in improving the quality, capacity, and efficiency of the healthcare system in
Trenton, New Jersey.

Sincerely,

Jonette C. Smart,

President

Enclosures:

List of Trenton NAACP Executive Committeec Members

Copy of NAACP Units Constitution and Bylaws

¢: Richard T. Smith, President
NISC NAACP
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Bylaws for Units of the NAACP

BYLAWS FOR UNITS

These Bylaws for Units pertain to all Units of the National Association for the
Advancement of Colored People and should be read in conjunction with the Constitution
of the National Association for the Advancement of Colored People.

ARTICLE1
NAME AND JURISDICTION

I. (Name of Units)

a. State/State-Area Conference. The name of this organization shall be the

_ Stateor State-Area Conference of the

National Association for the Advancement of Colored People. Fach
State/State-Area Conference shall have a Youth and College Division.

b. Branch. The name of this organization shall be the
Branch of the National Association for the Advancement of Colored
People. '

c. Prison Branch.  The npame of this organization shall be the

Prison Branch of the National Association for
the Advancement of Colored People.

d. College Chapter. The name of this organization shall be the
Coliege Chapter of the National Association for the

Advancement of Colored People.

€. Youth Council. = The name of this organization shall be the
Youth Council of the National Association for the

Advancement of Colored People.

f. Junior Youth Council. The name of this organization shall be the
Junior Youth Council of the National Association for

the Advancement of Colored People.

[Revised February 2013] 1
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E.

h.

2.

High School Chapter. The name of this organization shall be the
High School Chapter of the National Association

for the Advancement of Colored People.

Authorized Committee. The name of this organization shall be the
Authorized Committee of the National Association for

the Advancement of Colored People.

(Jurisdiction)

The State/State-Area Conference, Branch, Prison Branch, College
Chapter, High School Chapter, Youth Council, Junior Youth Council and
Authorized Committee shall be a constituent and subordinate unit of the
Association subject to the general authority and jurisdiction of the Board
of Directors.

Coordination of College Chapters. Whenever a College Chapter is
located in a city or county containing another unit of the NAACP, the off-
campus activity of the College Chapter shall be by mutual exchange of

imformation.

Relationship Between Youth Units and Branches. Youth Units and
Branches have coordinate status within the Association’s framework.
While each affiliate has an independent status from the other, it is
expected that their programs will be coordinated and the Youth Units and
Branch in the same area will work in full cooperation to accomplish the
aims and objectives of the Association subject to the general anthority of
the Board of Directors.

All NAACP Units located within the geographic boundaries of a
State/State-Area Conference shall be a member of the State/State-Area
Conference and are subject to the State/State-Area Conference’s efforts
to coordinate NAACP activities and policies within its jurisdiction.

ARTICLE I
OBJECTIVES

1 (Purpose of Units}

Units. The purpose of the Units shall be to support the policies of the

a.
Association as described in Article II of the Constitution and to support
the National Office by, among other means, sharing fundraising dollars
and providing financial support.
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Bylaws for Units of the NAACP

b.

Objectives of State/State-Area Conferences. The purpose and aims of
State/State-Area Conferences of the National Association for the
Advancement of Colored People shall be to improve the political,
educational, social, and economic status of African-Americans and other
racial and ethnic minorities; to eliminate racial prejudice; to keep the
public aware of the adverse effects of discrimination; to take lawful action
to secure the elimination of racial discrimination; to seek legislation and
policies at the state level, or at other levels if requested by the National
Office, which advance the programs and policies of the Association; and
to oppose legislation and policies which are adverse to the programs and
policies of the Association consistent with the efforts of the national
organization and in conformity with the Articles of Incorporation of the
Association, its Constitution and Bylaws, and as directed by the Board of
Directors.

In addition, its objectives shall be to: stimmlate the Branches, Prison
Branches, Youth Councils, High School Chapters, College Chapters,
Authorized Committees and any and all Units of the Association in its
Jurisdiction to greater activity in the fight for freedom; to revive dormant
Units in the State/State-Area Conference; to organize new Units; to assist
the Association in the conduct of the work of the NAACP by increasing
support for the Association by the various Units; to coordinate the
activities and secure the cooperation of Units within the State/State-Area
Conference; to eliminate discrimination and injustice against minority
people in the area; to seek the enactment of laws in the state legistature
which will advance the programs and policies of the Association. With
respect of the Youth Units, these objectives should be carried out through
the Youth and College Division of the State/State-Area Conference.

Objectives of Branches. The purpose and aims of Branches of the
National Association for the Advancement of Colored People shall be to
improve the political, educational, social, and economic status of African-
Americans and other racial and ethnic minorities; to eliminate racial
prejudice; to keep the public aware of the adverse effects of
discrimination; and to take lawful action to secure the elimination of racial
discrimination, to seek legislation and policies at the local level, or at other
levels if requested by the State/State-Area Conference or National Office,
which advance the programs and policies of the Association; and to
oppose legislation and policies which are adverse to the programs and
policies of the Association consistent with the efforts of the national
organization and in conformity with the Articles of Incorporation of the
Association, its Constitution and Bylaws, and as directed by the Board of
Directors.
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d. Objectives of Prison Branches. The purpose and aims of Prison Branches
of the National Association for the Advancement of Colored People shall
be to improve the political, educational, social, and economic status of
African-Americans and other racial and ethnic minorities; to- eliminate
racial prejudice; to keep the public aware of the adverse effects of
discrimination; and to take lawful action to secure the elimination of racial
discrimination; to seek legislation and policies at the local level, or at
other levels if requested by the State/State-Area Conference or National
Otfice, which advance the programs and policies of the Association; and
to oppose legislation and policies which are adverse to the programs and
policies of the Association consistent with the efforts of the national
organization and in conformity with the Articles of Incorporation of the
Association, its Constitution and Bylaws, and as directed by the Board of
Directors. :

In addition Prison Branches shall work to improve the educational status
of incarcerated persons and to provide constructive rehabilitative
leadership training programs that would enable released prisoners to return
to society as assets rather than liabilities. Such training and experiences
shall come from active participation in committees and general unit work,

Additional objectives of the Prison Branch shall be to disseminate
comprehensive knowledge of the goals and objectives of the Association
as they pertain to people of all races, colors and creeds; to inform
prisoners of the problems affecting African-Americans and other ethnic
minority groups; to acquire knowledge concerning community pride, civic
awareness, responsibility, and brotherhood; to develop a more honorably
rehabilitated citizen who is able to identify and help solve the problems of
our society and world; and to advance the educational and social status of
African-American prisoners and other racial and ethnic minorities,

9992194994 qaaaqanqaaere]

e. Objectives of College Chapters. The purpose and aims of College
Chapters of the National Association for the Advancement of Colored
People shall be to improve the political, educational, social, and
economic status of African-Americans and other racial and ethnic
minorities; to eliminate racial prejudice; to keep the public aware of the
adverse effects of discrimination; to take lawful action to secure the
elimination of racial discrimination; and, to seek legislation and policies
at the local level or at other levels if requested by the State/State-Area
Conference or National Office, which advance the programs and policies
of the Association; and to oppose legislation and policies which are
adverse to the programs and policies of the Association consistent with
the efforts of the national organization and in conformity with the
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Articles of Incorporation of the Association, its Constitution and Bylaws,
and as directed by the Board of Directors.

In addition, its objectives shall be to inform students of the problems
affecting African-Americans and other racial and ethnic minorities; to
advance the economic, education, social and political status of African-
Americans and other racial and ethnic minorities and their harmonious
cooperation with other peoples; to stimulate an appreciation of the African
Diaspora and other people of color’s contribution to ctvilization; and to
develop an intelligent, militant, effective leadership. These objectives
shall be pursued in accordance with the policies of the Association within
the framework of university regulations.

S Objectives of Youth Councils. The puipose and aims of Youth Councils of
the National Association for the Advancement of Colored People shall be
to improve the political, educational, social, and economic status of
African-Americans and other racial and ethnic minorities; to eliminate
ractal prejudice; to keep the public aware of the adverse effects of
discrimination; to take lawful action to secure the elimination of racial
discrimination; and, to seek legislation and policies at the local level or at
other levels if requested by the State/State-Area Conference or national
organization, which advance the programs and policies of the Association;
and to oppose legislation and policies which are adverse to the programs
and policies of the Association consistent with the efforts of the pational
organization and in conformity with the Articles of Incorporation of the
Association, its Constitution and Bylaws, and as directed by the Board of
Directors.

In addition, the purposes of the Youth Council shall be to inform youth of
the problems affecting African-Americans and other racial and ethnic
minorities, to advance the economic, educational, social and political
status of African-Americans and other racial and ethnic minorities and
their harmonious cooperation with other peoples, to stimulate an
appreciation of the African Diaspora and other people of color’s
contribution to civilization; and to develop an intelligent and militant
youth leadership. These objectives shall be pursued in accordance with
the policies of the Association,

g Objectives of High School Chapters. The purpose and aims of High
School Chapters of the National Association for the Advancement of
Colored People shall be to improve the political, educational, social, and
economic status of African-Americans and other racial and ethnic
minorities; to eliminate racial prejudice; to keep the public aware of the
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adverse effects of discrimination; and to take lawful action to secure the
elimination of racial discrimination; and, to seek legislation and policies at
the local level, or at other levels if requested by the State/State-Area
Conference or National Office, which advance the programs and policies
of the Association; and to oppose legislation and policies which are
adverse to the programs and policies of the Association consistent with the
efforts of the national organization and in conformity with the Articles of
Incorporation of the Association, its Constitution and Bylaws, and as
directed by the Board of Directors.

In addition, the purposes of the High School Chapter shall be to inform
youth of the problems affecting African-Americans and other racial and
ethnic minorities, to advance the economic, educational, social and
political status of African-Americans and other racial and ethnic
minorities and their harmonious cooperation with other peoples; to
stimulate an appreciation of the African-American Diaspora and other
people of color’s contribution to civilization; and to develop an intelligent
and militant youth leadership by devising, working out and pursuing local
programs. These objectives shall be pursued in accordance with the
policies of the Association within the framework of high school
regulations.

h. Objectives of Junior Youth Councils. The purpose and aims of Junior
Youth Councils of the National Association for the Advancement of
Colored People shall be to improve the political, educational, social, and
economic status of African-Americans and other racial and ethnic
minorities; to eliminate racial prejudice; to keep the public aware of the
adverse effects of discrimination; and to take lawful action to secure the
elimination of racial discrimination; to seek legislation and policies at the
local level, or at other levels if requested by the State/State-Area
Conference or National Office, which advance the programs and policies
of the Association; and to oppose legislation and policies which are
adverse to the programs and policies of the Association consistent with the
efforts of the national organization and in conformity with the Articles of
Incorporation of the Association, its Constitution and Bylaws, and as
directed by the Board of Directors.

1111111111191 2 2222 vsacerres

In addition, the purposes of the Junior Youth Council shall be to inform
youth of the problems affecting African-Americans and other racial and
ethnic minorities, to advance the economic, educational, social and
political status of African-Americans and other racial and ethnic
minorities and their harmonious cooperation with other peoples, to
stimulate an appreciation of the African Diaspora and other people of
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color’s contribution to civilization; and to develop an intelligent and
militant youth leadership. These objectives shall be pursued in accordance
with the policies of the Association.

A Objectives of Authorized Committees. The purpose and aims of
Authorized Committees of the National Association for the Advancement
of Colored People shall be to improve the political, educational, social,
and economic status of African-Americans and other racial and ethnic
minorities; to eliminate racial prejudice; to keep the public aware of the
adverse effects of discrimination; and to take lawful action to secure the
elimination of racial discrimination; to seek legislation and policies at the
local level or at other levels if requested by the State/State-Area
Conference or National Office which advance the programs and policies
of the Association; and to oppose legislation and policies which are
adverse to the programs and policies of the Association consistent with the
efforts of the national organization and in conformity with the Articles of
Incorporation of the Association, its Constitution and Bylaws, and as
directed by the Board of Directors.

2. {(Methods)

The methods used to obtain the Association’s objectives shall be direct action,
litigation, legisiation and political action.

a. Direct Action

Examples. Direct action includes agitation, demonstrations, marches,
picketing, boycotts, economic sanctions and other appropriate action.

Authority. In accepting the mantle of leadership bestowed by virtue of
their charter which requires the aggressive pursuit of the Association’s
mission, Units are encouraged to follow an independent course of action
set out by the Unit’s membership as long as it is consistent with the
Association’s policies and objectives. However, no Unit shall initiate,
endorse or participate in direct action on behalf of the Association, or any
Unit of the Association, without the express written authorization of the
President and CEO and General Counsel.

Direct Action Approval Procedure. Any Unit of the Association seeking
to initiate, endorse or participate in direct action as described above shall
seek prior, timely authorization in writing from the President and CEO and
General Counsel. Units must submit requests for approval within 15
business days before the date of proposed action. The President and CEQ
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shall respond within 10 business days after receipt of said request. The
President and CEQ and General Counsel, at their discretion and in
accordance with the objectives of the Association, shall communicate
approval, or disapproval of said proposed direct action in writing to the
Unit.

b.  Litigation

Litigation Authority. No Unit of the Association shall have authority to
initiate, endorse or participate in legal action, including, but not limited to,
pre-suit discussions, negotiations, court litigation, or post-suit matters on
behalf of or in the name of the Association, or any Unit of the Association,
without the express written authorization of the President and CEO and

General Counsel.

Litigation Approval Procedure. Any Unit of the Association seeking to
initiate, endorse or participate in legal action as described above shall seek
prior, timely authorization in writing from the President and CEO and
General Counsel. After reasonable opportunity to evaluate said proposed
legal action, the President and CEO and General Counsel, at his or her
discretion and in accordance with the objectives of the Association, shall
communicate their approval, or disapproval of said proposed legal action
in writing to the Unit.

c. Legislation

No Unit of the Association shall support any legislation or policy that is
contrary to the official position of the Association adopted by the Board of

Directors.

Authority. No Unit of the Association shall initiate, endorse or participate
in the passage of federal legislation, including, but not Limited to, bills,
statutes, regulations or resolutions on behalf of the Association, or any
Unit of the Association, without the express written authorization of the

President and CEQ.

Legislation Approval Procedure. Any Unit of the Association seeking to
initiate, endorse or participate in the passage of federal legislation as
described above shall seek prior, timely authorization in writing from the
President and CEQ. After reasonable opportunity to evaluate said
proposed federal legislation, the President and CEQ, at his or her
discretion and in accordance with the objectives of the Association, shall
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communicate their approval, or disapproval of said proposed federal
legislation in writing to the Unit.

Political Action

All Units of the Association are expected fo: increase registration and
voting; work for the enactment of municipal, state and federal legislation
designed to improve the educational, political and economic status of
minority groups; work to repeal racially discriminatory legislation;
improve the administration of justice; secure equal enforcement of the
law; and keep the National Office and the Branch informed of all proposed
legislation which affects minority groups. Al political action shall be
non-partisan and shall not endorse candidates for public office.

3 (Coalition/Affiliation with other Organizations)

a.

Authority. Units of the NAACP may affiliate and cooperate with other
groups, organizations or coalitions when there is an incentive and purpose
of affiliation and/or cooperation on specific issues, which are in accord
with the program and policies of the Association. Prior written permission
for such affiliation and/or cooperation by Units must be granted by the
President and CEO.

Approval Procedure for Joining Coalitions. Any Unit of the Association
seeking to join a coalition shall seek prior, timely authorization in writing
from the President and CEO. Units must submit requests for approval
within 15 business days before Joining the "proposed coalition. The
President and CEO shall respond within 10 business days after receipt of
said request. The President and CEO, at his or her discretion and in
accordance with the objectives of the Association, shall communicate
approval or disapproval of said proposed coalition in writing to the Unit.

ARTICLE 111
ORGANIZATIONAL STRUCTURE

1. (Unit Status)

All Units shall be 501(c)(4) entities. No Units shall be authorized to create or
form any 501(c)(3) entity unless expressly approved in writing by the Board of Directors.

2. (Units of the Association)

The Units of the Association are those,Unitls described in Article I, Section 1 of

these Bylaws.
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3.

(Charter)

Charter Authority. The Board of Directors shall establish Units, including
State/State-Area Conferences, Branches, Prison Branches, - College Chapters,
Youth Councils, High School Chapters, Junior Youth Councils, Authorized
Commitiees, and such other subsidiaries of the Association in such places and
under such conditions as it sees fit. Each of the above shall be administered under
a charter granted to it by the Board of Directors and in accordance with the
Constitution and Bylaws for Units authorized by said Board of Directors.

a

C.

Charter Eligibility Criteria for State/State-Area Conferences. In any area
where there exist Branches, Prison Branches, College Chapters, Youth
Councils, High School Chapters, Junior Youth Councils and Authorized
Committees, but where there is no existing State/State-Area Conference,
application shall be made to the National Office for a State/State-Area
Conference Charter in conjunction with procedures established by the
Board of Directors. '

L. Maintaining a State/State-Area Conference Charter. State/State-
Area Conferences must be comprised of no less than six (6)
branches and six (6) Youth Units in good standing; pay all annual
assessments; and, file all annual year-end reports as required by the
Association.

Charter Eligibility Criteria for Branches. In any jurisdiction where there
is no existing Branch, application shall be made to the National Office for
a Branch charter in conjunction with procedures established by the Board
of Directors. Prospective Branches must be comprised of no fewer than
one hundred (100) adult members. The jurisdictional boundaries of a
prospective Branch shall not conflict with the boundaries of any existing

Branch.

1. Maintaining a Branch Charter. A Branch shall maintain no fewer
than 50 adult members; shall pay all annual assessments; and, shall
file all year-end reports as required by the Constitution and Bylaws
of the Association in order to maintain its charter.

2. A Branch must also maintain good standing with its State/State-
Area Conference by filing annual year-end reports and paying all
State/State-Area Conference assessments.

Charter  Eligibility Criteria for Prison Branches. In any
prison/correctional facility where there is no existing Prison Branch,
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application shall be made to the National Office for Prison Branch charter
in conjunction with procedures established by the Board of Directors.
Prospective Prison Branches must be comprised of no fewer than 25
members.

1. Maintaining a Prison Branch Charter. A Prison Branch shall
maintain no fewer than 25 members; shall pay all annual
assessments; and, shall file all annual year-end reports as required
by the Association.

2. A Prison Branch must also maintain good standing with its
State/State-Area Conference by filing annual year-end reports and
paying all State/State-Area Conference assessments.

d. Charter Eligibility Criteria for College Chapters. College Chapters shall
contain at Jeast 25 members under age 25 and/or be currently enrolled as
a student in a college or university.

1. Maintaining a College Chapter Charter. College Chapters shall
maintain no fewer than 25 student memberships for two
consecutive years; shall pay all annual assessments; and, shall file
all annual year-end reports as required by the Association.

2. A College Chapter must also maintain good standing with its
State/State-Area Conference by filing annual year-end reports and
paying all State/State-Area Conference assessments,

e. Charter Eligibility Criteria for Youth Councils. Youth Couneils shall
contain at least 25 members who must be under 25 years of age. In the
absence of a Young Adult Council in the Jurisdiction, the Youth Council
membership may include members between the ages of 19-25.

L Maintaining a Youth Council Charter. Youth Councils shall have
25 members, pay all annual assessments; and, file all annual
year-end reports as required by the Association.

2. A Youth Council must also maintain good standing with its
State/State-Area Conference by filing annual year-end reports and
paying all State/State-Area Conference assessments.

IA Chapter Eligibility Criteria for High School Chapters. High School
Chapters shall contain at least 25 members who are currently enrolled in a
high school or comparable secondary school.
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1 Maintaining a High School Chapter Charter. High School
Chapters shall have 25 members enrolled in the high school; pay
all annual assessments; and, file -all annual year-end reports as

required by the Association.

2. A High School Chapter must also maintain good standing with its
State/State-Area Conference by filing annual year-end reports and
paying all State/State-Area Conference assessments.

g Chapter Eligibility Criteria for Junior Youth Councils. Junior Youth
Councils may be organized separately from Youth Councils where there

are at least 25 youth members under 13 years of age.

1. Maintaining a Junior Youth Council. Junior Youth Councils shall
contain 25 members, pay all annual assessments; and, file all
annual year-end reports as required by the Association.

2. A Junior Youth Council must also maintain good standing with its
State/State-Area Conference by filing annual year-end reports and
paying all State/State-Area Conference assessments.

h. Charter Eligibility Criteria for Authorized Committees. Authorized
Committees may be organized in areas where there are an insufficient
aumber of members to maintain a Branch. Authorized Committees must
contain at least seven (7) members and shall report to the State/State-Axea

* Conference in their jurisdiction, subject to such rules and regulations as
the Board of Directors may enact. It shall receive a Certificate of
Authority from the National Office.

1. Maintaining an Authorized Committee Charter. Authorized
Committees shall have seven (7) members, pay all annual
assessments; and, shall file all annual year-end reports as required
by the Association.

2. An Authorized Committee must also maintain good standing with
its State/State-Area Conference by filing annual year-end reports
and paying all State/State-Area Conference assessments.

4. (Assessments)
a. National Assessments
1. Unit Freedom Fund and other assessments for the support of the

Association, as established by the Board of Directors, shall be paid
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to the National Office within 90 calendar days before the Annual
National Convention. The above-mentioned assessments refer to
the previous calendar year’s assessments and must be paid in order
for Unit delegates to be eligible to vote at the National Convention.

Fundraising Assessments. The net proceeds of each contribution,
entertainment or fundraising effort by a Unit, excluding ACT-SO
and Back-To-School/Stay-In-School and other approved programs,
except for College Chapters subject to college and/or university
fundraising requirements, shall be divided as follows: 25% to the
National Office, 75% to the Unit; unless, in any case, written
permission is obtained from the National Office for some different
division, provided that the entire net proceeds of any fundraising
effort for exclusively national purposes shall be transmitted to the
National Office.

Notwithstanding the foregoing obligation, a Unit shall be exempt
from disbursing 25% of its net proceeds of each contribution,
fundraising or entertainment effort to the National Office if, and
when, it increases its membership, as recorded by the National
Office, by 35% from the previous calendar year. When the Branch
increases its membership level by 35% from January 1 of a year to
December 31 of that same year, the Unit shall be required to
submit only 15% of its net proceeds of each fundraising or
entertainment effort for the succeeding year to the National Office.
The assessment reduction 1s eamed on a year to year basis, based
on the membership increase of the previous year.

A financial report of all such entertainment, contributions and
fundraising activities shall be rendered to the Unit, the National
Office and the public. The Unit must submit the report to the
National Office, with the National Office’s share within 45 days
following the date of the event.

b. State/State-Area Conference Assessments. Whenever the Unit comes
within the jurisdiction of a State/State-Area Conference, the Unit
assessment for support of the State/State-Area Conference shall be paid
mnto the treasury of the State/State-Area Conference within sixty (60)
calendar days of the annual State/State-Area Conference Convention. The
amount of said assessment shall be determined by the State/State-Area
Conference with the approval of the Board of Directors. Youth Unit
assessments shall be paid into the State/State-Area Conference Youth and
College Division Treasury.

[Revised February 2013]
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5. (Per Capita Assessment for State/State-Area C. onferences)

The National Office will provide a per capita membership match for State/State-
Area Conferences at the rate of 25¢ per member of each Unit thereof.

6. (Real Property)

Units may not own real property. No unit, entity or affiliate may own or maintain
or acquire any equitable interest in real property. Notwithstanding the foregoing, the
NAACP, Inc., may, at the discretion of the Board of Directors and in accordance with the
principles, aims and purposes of the Association, hold and/or own real property for the
use and benefit of a particular unit. Any real property shall be owned in the name of
NAACP, Inc., and in appropriate instances be held under circumstances approved by the

Board of Directors.

7. (Intellectual Property; NAACP Trademarks)

a. NAACP Trademarks. Personal use of the NAACP Trademark is
prohibited. No Unit or memiber may use the NAACP name or any of its

trademarks in conjunction with any person or entity on any product,
without the express written authorization of the President and CEQ.

b. NAACP Logo and Letterhead. Personal use of the NAACP logo and
letterhead is prohibited. No member shall use the NAACP logo or
letterhead in conjunction with any entity; on any product, without express
written authorization of the President and CEO.

ARTICLE IV
MEMBERSHIP

L (Membership Prerequisites)

Any person who is in accordance with the principles and policies of the
Association may become a member of this Association with consent of the Board of
Directors, by accepting the terms of the Constitution of the National Association for the
Advancement of Colored People and the Bylaws for Units, and by paying annually in
advance the requisite membership fees as prescribed by the Board of Directors.
Membership in the Units shall include membership in the National Association. Members
of NAACP Units are encouraged to support the Association and cooperate to conserve
resources in pursuit of the NAACP’s mission and goals.
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2. (Effective Date of Membership in the Branches, Youth Units and Authorized
' Committees)

a. The effective date of Membership in a Branch, Youth Unit or Authorized
Committee is the date membership payment is received by the
aforementioned Unit either at a meeting of the General Membership or of
the Executive Committee of the Unit; by the Unit Secretary; or by the Unit
office, if there is one. In the event the National Office receives a
membership fee from an individual who has indicated a desire to affiliate
with a specific Unit, the National Office will notify said Unit that the
membership fee has been received and, at the same time, transmit the
Unit’s share of the membership fee to the Unit. In such a case, such
membership shall be effective upon receipt by the Unit of its share of the
membership fee from the National Office.

b. The minimum voting age for any member in good standing in Branch
Elections shall be seventeen (17) years of age. Said member may vote in
the Branch Election if he/she has paid the Regular Adult membership fee
to the Branch

3 (Membership in the State/State-Area Conference)

a. All' Units in the State/State-Area Conference’s jurisdiction are
aufomatically members of the State/State-Area Conference, and are
required to pay annually the prescribed assessment fee established by the
Legislative Session of the State/State-Area Conference and approved by
the Board of Directors. In order to be a Unit in good standing of the
State/State-Area Conference, a Unit shall have paid its yearly assessment
fee to the State/State-Area Conference and the per capifa tax on each
membership sent to the Association, and shall have at least fifty adult (50)
adult members in good standing of a Branch; at least fifty (50) members of
a Prison Branch; and at least twenty-five (25) of a Young Adult Council,
College Chapter, Youth Council, High School Chapter, Junior Youth
Council; and at least seven members of an Authorized Committee, at least
sixty (60) days prior to any meeting of said Conference. All Units must be
in good standing; pay all annual asscssments; and, file all annual year-end
reports as required by the Association to participate in meetings of the
Conference. Only members of Units in good standing as defined above
are members of the State/State-Area Conference.

b. Youth Units. There shall be a Youth and College Division of the
State/State-Area Conference. It shall be comprised of the Youth Units and
they shall be governed by the Constitution and these bylaws.
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4. (Membership in the Branch)

a.

Any person who is a permanent resident or who works within a Branch’s
jurisdiction may become a member of said Branch, providing they have
paid the annual requisite Regular Adult Membership fee.

Members of the Association in good standing where Branches are being
formed, or who establish permanent residence within the jurisdiction of an
existing branch, or who work within the jurisdiction of an existing Branch,
may affiliate with the local Branch and be entitled to vote upon presenting
satisfactory evidence of their membership. They shall not be assessed
annual membership fees by the Branch until the expiration of the annual
membership for which they have paid. o

Members of the Association shall affiliate and vote with only one Unit at a
time.

5. (Membership in the Prison Branch)

a.

Any person incarcerated in a prison or correctional facility who 1s in
accordance with the principles and policies of the Association, may
become a member of Prison Branch, with consent of the Board of
Directors, by accepting the terms of the Constitution of the National
Association for the Advancement of Colored People, and by paying an
annual membership fee in accordance with Asticle IV, Section 12 d, of

these bylaws.

Members of the Association in good standing, where Prison Branches are
being formed, or who are incarcerated in a prison and/or correctional
facility where a Prison Branch is in existence, may affiliate with the local
Prison Branch and be entitled to vote in the Prison Branch election, upon
presenting satisfactory evidence of their membership. They shall not be
assessed annual membership fees by the Prison Branch until the expiration
of the annual membership for which they have paid.

Members of a Prison Branch shall affiliate and vote with only one Unit at
a time.

6. (College Chapter Membership)

Any person under the age of twenty-five (25) and/or currently enrolled as

a.
a student at a college or university who is in accordance with the
principles and policies of the Association, may become a member of a
College Chapter, with consent of the Board of Directors, by accepting the
[Revised February 2013] 16
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terms of the Constitution of the National Association for the
Advancement of Colored People, and by paying an annual membership
fee in accordance with Article IV, Section 12, a through ¢ of these
Bylaws.

Members of the Association in good standing, who are qualified for
membership in the College Chapter, may affiliate with the new College
Chapter, where the same is being formed in the locality, and be entitled to
volte upon presenting satisfactory evidence of Association membership.
They shall not be assessed annual membership fees by the College
Chapter until the expiration of the anmial membership for which they have
paid.

Members of a College Chapter shall affiliate and vote with only one Unit
at a time. ’

7 (Youth Council Membership)

a.

Any person under age twenty-five (25) who is in accordance with the
principles and policies of the Association, may become a member of a
Youth Council, with the consent of the Board of Directors, by accepting
the terms of the Constitution of the National Association for the
Advancement of Colored People, and by paying annually the requisite fee.
By his/her 25™ birthday, the Youth Council member must transfer his/her
membership to the Branch or College Chapter if currently enrolled as a
student at said college or university.

Members of the Association in good standing, where Youth Councils are
being formed, or who establish residence in a community where a Youth
Council is in existence may affiliate with the local Youth Council and be
entitled to vote upon presenting satisfactory evidence of their membership.
They shall not be assessed annual membership fees by the Youth Council
until the expiration of the annual membership for which they have paid.

Members of a Youth Council shall affiliate and vote with only one Unit at
a time.

8. (High School Chapters)

a.

Any person who is enrolled as a student in a high school or comparable
secondary school who is in accordance with the principles and policies of
the Association, may become a member of a High School Chapter, with
the consent of the Board of Directors, by accepting the terms of the
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Constitution of the National Association for the Advancement of Colored
People, and by paying annually the requisite fee. On his/her 21st birthday,
the High School Chapter member must transfer his/her membership to the
Young Adult Council.

Members of the Association in good standing, where High School
Chapters are being formed, or who establish residence in a community
where a High School Chapter is in existence, may affiliate with the local
High School Chapter and be entitled to vote upon presenting satisfactory
evidence of their membership. They shall not be assessed annual
membership fees by the High School Chapter until the expiration of the
annual membership for which they have paid.

Members of a High School Chapter shall affiliate and vote with only one
Unit at a time.

9. (Junior Youth Councils)

a.

Any person under age 13, who is in accordance with the principles and
policies of the Association, may become a member of a Junior Youth
Council, with the consent of the Board of Directors, by accepting the
terms of the Constitution of the National Association for the Advancement
of Colored People, and by paying annually the requisite fee. On his/her
13" birthday, the Junior Youth Council member must transfer his/her
membership to the Youth Council. -

Members of the Association in good standing, where Junior Youth
Councils are being formed, or who establish residence in a community
where a Junior Youth Council is in existence, may affiliate with the local
Junior Youth Council and be entitled to vote upon presenting satisfactory
evidence of their membership. They shall not be assessed annual
membership fees by the Junior Youth Council until the expiration of the
annual membership for which they have paid.

Members of a Junior Youth Council shall affiliate and vote with only one
Unit at a time.

10. (Dues)

The National Office and Units of the Association shall share in all membership
dues as hereinafter provided. '

[Revised February 2013] 18
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11. (Division of Regular Membership Dues)

The Unit shall remit to the treasury of the National Association, the National
Office’s share of all membership fees within 15 calendar days of their receipt, in the
following proportions, and may retain the balance in its treasury for local purposes:

a.

REGULAR ADULT MEMBERSHIP. For persons twenty-one {(21) years
of age and over - thirty dollars ($30.00): to NAACP National Office
eighteen dollars and ten cents ($18.10) (includes State/State-Area
Conference tax); and to local treasury eleven dollars and ninety cents -

($11.90).

YOUTH MEMBERSHIP WITH CRISIS. For persons twenty (20) years
of age and under - fifteen dollars ($15.00): to National Office ten doflars
and twenty cents ($10.20) (includes State/State-Area Conference tax); and
to local treasury four dollars and eighty cents ($4.80).

YOUTH MEMBERSHIP WITHOUT CRISIS - For persons seventeen an
years of age and under - ten doHars ($10.00). to National Office seven
dollars ($7.00) (includes State/State-Area Conference tax); and to local
treasury three dollars ($3.00).

PRISON MEMBERSHIP WITH CRISIS - For persons who are
incarcerated - twelve dollars ($12.00): to National Office seven dollars
and twenty cents ($7.20) (includes State/State-Area Conference tax); and
to local treasury four dollars and eighty cents ($4.80).

WOMEN IN THE NAACP (WIN) - For women who are paid members of
the NAACP - ten dollars ($10.00): to National Office five dollars ($5.00)
(includes State/State-Area Conference tax); and to local treasury five
dollars (§5.00).

12.  (Annual Corporate Membership)

Annual Corporate Memberships of $5,000.00 shall be divided as follows: three-
fifths (3/5) or ($3,000.00) to the National Office; two-fifths (2/5) or ($2,000.00) to the
State/State Area Conference, Branch or other Unit, provided the Annual Corporate
Membership is solicited through the State/State Area Conference, Branch or other Unit.
This membership level would not have voting privileges in State/State Area Conference
and other units. '
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13. d)ivision of Life Membership Dues)

a.

Junior Life Membership — one hundred dollars ($100.00), for children
thirteen (13) years of age and under, shall be divided as follows: three-
fifths (3/5) or ($60.00) to the National Office; two-fifths (2/5) or ($40.00)
to the Branch, provided the Junior Life Membership is solicited through
the Branch or other Unit.

Bronze Life Membership — four hundred dollars ($400.00), for youth
fourteen (14) to twenty (20) years of ages shall be divided as follows:
three-fifths (3/5) or ($240.00) to the National Office, two-fifths (2/5) or
($160.00) to the Branch, provided the Bronze Life Membership is solicited
through the Branch or other Unit.

Silver Life Membership — seven hundred fifty dollars ($750.00) shall be
divided as follows: three-fifths (3/5) or $450 to the National Office, two-
fifths (2/5) or $300 to the Branch provided the Silver Life Membership is
solicited through the Branch or other Unit.

Gold Life Membership - one thousand-five hundred dollars ($1,500.00)
shall be divided as follows: three-fifths (3/5) or ($900.00) to the National
Office; two-fifths (2/5) or ($600.00) to the Branch, provided the Gold Life

Membership is solicited through the Branch or other Unit. Gold Life

Membership shall be available only to holders of fully paid Silver Life
Memberships of the NAACP.

Diamond Life Membership - two thousand-five hundred dollars
($2,500.00) shall be divided as follows: three-fifths (3/5) or ($1,500.00)
to the National Office; two-fifths ($1,000) to the Branch, provided the
Diamond Life Membership is solicited through the Branch or other Unit,
Diamond Life Membership shall be available only to holders of fully paid
Gold Life Memberships of the NAACP.

Subscribing Life Membership — shall be divided by the three-fifths/two-
fifths formula stated above. Annual minimum payments shall be 10%
over a period of ten years.

[Revised February 2013} 20
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ARTICLE YV
GOVERNANCE

L (Meetings of Units)

Regular Meetings. Regular membership meetings of Branches and Youth Units
shall be held at least once a month, and there may be such other public or special
meetings as may be required. Regular meetings shall be held on a fixed day or date of
each month.

2 (Meetings of the State/State-Area Conference)

a, Regular meetings of the State/State-Area Conference shall be held on a
fixed day or date of each year;

b. Executive Committee of the State/State-Area Conference. The Executive
Committee shall meet at least once every quarter or as established in the
approved Bylaws of the State/State-Area Conference. Special Committee
meetings may be called by the President, Secretary or by three members
of the Committee on three days written notice. The notice must state the
purpose for which the meeting is called.

3. (Annual Meeting of Units)

a. . Otate/State-Area Conferences. Each State/State-Area Conference shall
have an Annual Convention at a time and place selected by delegates at
the previous Annual Convention. At the Convention, the Conference is to
act upon Annual reports from the Officers and Standing Committees.
Each Conference shall conduct biennial elections pursuant to Article IX,
Section b of these Bylaws,

b. Branches. Each Branch shall hold an Annual Meeting in the month of
December to receive and act upon Annual reports from the
Officers/Chatrpersons of Standing Committees and to vote for members
of the Board of Directors and may install those Officers and Executive
Committee Members elected at the Biennial Election.

c. Prison Branches. Fach Prison Branch shall hold an Annual Meeting in
the month of December, or as soon thereafter as correctional facility
regulations allow, to receive and act upon Annual reports from the
Officers/Chairpersons of Standing Committees; to vote for members of
the Board of Directors; and, may install those Officers and Executive
Committee Members, including the Prison Branch Coordinator/Prison
Director elected at the Biennial Election.
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d.

College Chapters. Each College Chapter shall hold an Annual Meeting
for the election of officers between March 1 and April 15 of each year,
unless the date(s) of the meeting is changed with the written approval of
the National Office.

Youth Councils. Each Youth Council shall hold an Annual Election
Meeting which may coincide with the regular meeting of the Youth
Council and shall be held between March 1 and April 15, unless the date
of the meeting is changed with the written approval of the National

Office.

High School Chapters. Each High School Chapter shall hold an Annual
Election Meeting which may coincide with the regular meeting of the
High School Chapter and shall be held between March 1 and April 15,
unless the date of the meeting is changed with the written approval of the

National Office.

Junior Youth Councils. Each Junior Youth Council shall hold an Annual
Election Meeting which may coincide with the regular meeting of the
Junior Youth Council and shall be held between March 1 and April 15,
unless the date of the meeting is changed with the written approval of the

National Office.

Authorized Committees. Fach Authorized Committee shall hold an
Annual Meeting in the month of December to receive and act upon
Annual reports from the Officers/Chairmen of Standing Committees and
to vote for members of the Board of Directors and may install those
Officers and Executive Committee Members elected at the Bienmial

Flection.

4 (Notice of Annual Meeting)

a.

State/State-Area Conferences. ~ Written notice shall be provided a
minimum of 30 days prior to the time and place of the Annual State/State-
Area Conference Convention to each member Unit in good standing.

Branches, Youth Councils, High School Chapters, Junior Youth Councils
and Authorized Committees. Written notice shall be provided a minimum
of 30 days prior to the time and place of the Annual Meeting to each
member in good standing in writing, or published in some local newspaper
of general circulation. '
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C. Prison Branches. Written notice shall be provided a minimum of 30 days
prior of the time and place of the Annual Meeting to each member in good
standing in writing, or published in the newspaper or newsletter of the
prison or correctional facility as facility regulations allow.

d. College Chapters. Written notice of the time and place of the Annual
Meeting shall be sent by the Secretary to each member of the Chapter, at
least seven (7) days in advance of the date of the Annual Meeting. Notice
of the regular monthly or special meetings shall be published in the

carnpus publication.
5. (Special Meetings of Branches, Youth Units and Authorized Committees )

Special Meetings may be called at any time and place and on three days written
notice to all members by the President, or by any three members of the Executive
Comumittee; or by any ten members of the Unit by signed declaration to the Secretary,
who in turn must call the meeting. The notice must state the purpose for which the

meeting is called.

6. (Meetings of the Executive Committee of Branches, Prison Branches and Youth
Units) :

The Executive Committee shall meet at least once a month at such times and
places as it may determine. Special Committee meetings may be called by the President,
Secretary or by two members of the Committee on two days written notice. The notice
must state the purpose for which the meeting is called.

7. {(Meetings of Standing Committees)

The Standing Committees shall meet regularly once a month at places they may
determine. They shall inform the President of the time and place of each meeting.
Special meetings may be called by the Chamrperson or by two members on two days
written notice.

8. (Quorum)

a. State/State-Area Conferences, Branches, Prison Branches and Authorized
Committees. The number of members necessary to constitute a quorum at
all meetings shall be decided upon by a resolution adopted by the Unit
which shall be incorporated into the Unit Bylaws.

b. College Chapters, Youth Councils, High School Chapters and Junior
Youth Councils. The number of members necessary to constitute a
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quorum at all meetings shall be decided upon by a resolution adopted by
the Youth Council.

9. (Order of Business)

Any NAACP Unit, unless altered or suspended at any meeting by a majority vote
of the members present, shall follow the order of business at meetings of any NAACP

Unit:
(1) Ascertainment of members present;
2) Reading of minutes of previous meeting;
(3)  Reports of Officers;
(4)  Reports of Committees;
(5) Elections;
(6)  Unfinished Business; and
(7y  New Business;

In the event that the provisions herein do not address a specific procedural
question, the latest edition of Robert’s Rules of Order shall apply. Nonetheless, mere
good faith failure to adhere to such rules may not constitute grounds for removal or
suspension pursuant to Article X.

10.  (Faculty Advisor)

a. There shall be a Faculty Advisor for a College Chapter or a Faculty
Advisory Committee (not to exceed three members), in accordance with
the rules of the college and/or student government regulations relating

thereto.

b.  The Faculty Advisor to the College Chapter must be an employee of the
College and meet the requirements as set forth by the College and/or
Student Government regulations relating to serving as advisor to a bona
fide College or group. In addition, the Faculty Advisor must be a member
of the NAACP. The Advisor shall serve as an ex-officio member of the

College Chapter without voting rights.
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1. (Selection of a Youth Council Advisor)

a.

There shall be an Advisor for Youth Councils in conformity with the rules
of the Association. The Advisor must be a member in good standing of
the Association, be at least twenty-five (25) years of age or at least twenty-
two (22) years of age if the person is a member of the branch; reside or
work within the jurisdiction in which the Youth Council operates and shall
be in accord with the aims and objectives of the Association. The Advisor
shall serve as an ex-officio member of the Youth Council Executive
Committee without voting rights.

In jurisdictions where there is a Branch and a Youth Council, the Youth
Council shall submit in writing the names of the elected Advisor to the
Branch Executive Committee at the Branch Executive Committee meeting
immediately following the Annual Meeting of the Youth Council. The
Branch Executive Committee must accept or reject the submitted name
within fifteen (15) days after the submission in writing to the Youth
Council President. Should the Branch Executive Committee fail to act on
the submitted name within fifteen (15) days after the submission, the
submitted named adult shall become the Advisor.

If the submitted name is rejected, a wrtten explanation as to the
justification for a denial must accompany the response forwarded to the
Youth Council President. The Youth Council Executive Committee then
has the option of electing and submitting another name to the Branch
Executive Committee or to utilize the controversy process as outlined in
Article V, Section 14.

The Youth Council and Advisor may select the Co-Advisors as they see
fit.

12. (High School Chapter Advisors)

a.

There shall be an Advisor for High School Chapters in conformity with
the rules of the Association. The Advisor must be a member in good
standing of the Association, be at least twenty-five (25) years of age; and
be an employee of the high school in which the High School Chapter
operated, and shall be in accord with the aims and objectives of the
Association. The Advisor shall serve as an ex-officio member of the High
School Chapter Executive Committee without voting rights.

The High School Chapter shall submit in writing the names of the elected
Advisor to the Branch Executive Committee at the Branch Executive
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Committee meeting immediately following the Annual Mecting of the
High School Chapter. The Branch Executive Committee must accept or
reject the submitted name within fifteen (15) days after the submission in
writing to the High School Chapter President. Should the Branch
Executive Committee fail to act on the submitted name within fifteen (15)
days after the submission, the submitted named adult shall become the
Advisor.

c. If the submitted name is rejected, a written explanation as to the
justification for a denial must accompany the response forwarded to the
High School Chapter President. The High School Chapter Executive
Committee then has the option of electing and submitting another name to
the Branch Executive Committee or to utilize the controversy process as
outlined in these Bylaws.

13. (Junior Youth Council Advisors)

The Branch Executive Committee shall appoint the Advisor for the Junior Youth
Council. The Advisor must be a member of the Branch. The Advisor shall serve as an
ex-officio member of the Junior Youth Council Executive Committee without voting

rights.
14, (Controversies Between Branch and Youth Units)

Within fifteen (15) days after a controversy arises between a Youth Unit and a
Branch, the Advisor, the Presidents and Secretaries of both Units shall prepare and
forward signed report(s) to the President and CEO of the Association for mediation,
arbifration, decision or referral to the appropriate Regional Office or State/State-Area
Conference for investigation and other action. Respective parties shall send copies of all
reports submitted by them to State/State-Area Conference and Field Operations and
Membership Department and to the other party to the controversy. The original report to
the President and CEO shall contain a statement that copies have been forwarded as
provided above.

15, (Indebtedness for State/State-Area Conferences, Branches, Prison Branches
and Authorized Commitiees)

a. No mdebtedness or obligation shall be incurred by the State/State-Area
Conference, Branch, Prison Branch or Authorized Committee or any of its
officers or agemts in the name of National Association for the
Advancement of Colored People, and the National Office shall not be
responsible for any indebtedness or obligation incurred by the State/State-
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Area Conference, Branch, Prison Branch, Authorized Committee or any of
its officers or agents.

b. Indebtedness exceeding $300.00 per month in the aggregate shall not be
incurred in the name of, or on behalf of the State/State-Area Conference or
Branch unless by vote of the Executive Committee.

16.  (Indebtedness for Youth Units)

a. No imndebtedness or obligation shall be incurred by the Youth Unit or any
of its officers or agents in the name or behalf of the Association or of the
Unit, and the Association shall not be responsible for any indebtedness or
obligation incurred by the.Youth Unit or by any of its officers or agents.

b.  No indebtedness or obligation of more than $25.00 shall be incurred in the
name or on behalf of the College Chapter, Youth Council, High School
Chapter or Junior Youth Council unless by vote of the Branch Youth
Work Committee.

c. College Chapters shall additionally be governed by applicable college or

university policies.
17. (Fiscal Business Year)
a. The fiscal and business year of all Units shall begin on January 1 and end
December 31.
b. Officers may be installed at the next regular meeting of the Unit

following the election.
18. (Unit Bookkeeping System)

The Unit must use the uniform bookkeeping system provided by the National
Office.

19, (Audits)

The books of the Unit shall be audited annually by an auditing system acceptable
to the National Office. )
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1.

ARTICLE VI
OFFICERS OF UNITS AND STAFF
(Officers and Staff)
a. The elective officers of the NAACP Units shall be: President, First Vice

President, Second Vice President, Secretary, Assistant Secretary,
Treasurer, Assistant Treasurer and additional officers as the NAACP Unit

may prescribe pursuant to local Bylaws.

Staff and Executive Directors. Units may employ Staff and/or Executive
Directors where budgets of Units warrant such employment, upon terms
and conditions approved by the President and CEO.

Restrictions. Executive Directors or other staff shall not be members of
the Executive Committee of the Unit. '

2. (Qualifications)

.

State/State-Area Conferences. Only members in good standing of Units in
good standing within the jurisdiction of the State/State-Area Conference
shall be eligible to run for office in the State/State-Area Conference. For
the purpose of running for office, a member in good standing is one whose
name appears on the roll of a Unit in good standing within the jurisdiction
of the State/State-Area Conference by December 15 of the year prior to
the State/State-Area Conference election. For the purpose of running for
office, a person must be a member of Unit in good standing within the
State/State-Area Conference as defined in Article IV, Section 3 of these

Bylaws.

Branch. Only members in good standing shall be eligible to run for office
or vote in a Branch election. For the purpose of running for office, a
member in good standing is one whose name appears on the roll of the
Branch as a bona fide member of the Branch by April 1 of the election
year and who lives and/or works within the Branch jurisdiction. For the
purpose of being elected to the Nominating Committee or the Election
Supervisory Committee, signing a4 nominating petition or voting in Branch
elections, a member in good standing is one who has been a bona fide
member of the Branch for at least 30 calendar days prior to the date the
election is held or the nominating petition is filed. For all other purposes,
a member in good standing is one who has paid the requisite mininmum
membership fee to the Branch.
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C.

Prison Branch. Only members in good standing shall be eligible to run
for office of the Prison Branch Coordinator/Program director. For the
purpose of running for office, a member in good standing is one whose
name appears on the roll of the National Office as a bona fide member at
least one hundred eighty (180) calendar days prior to the date nominations
are made and is a resident of the prison or correctional facility. For the
purpose of being elected, the position of State Prison Branch
Coordinator/Program Director shall be directly elected by members of the
Prison Branch.

College Chapter. Only members in good standing shall be eligible to run
for office or to vote in a College Chapter election. For the purpose of
running for office, a member in good standing is one who has paid the
prescribed membership fee no later than thirty (30) calendar days prior to
the date of elections. For the purpose of being nominated by the
Nominating Committee, a member in good standing is one who has been
a bona fide member of the College Chapter and one who has paid the
prescribed membership fee by twelve noon the day of the meeting that
precedes the Annual Meeting. In order to run for College Chapter office
or vote m a College Chapter election, Life Members and
Members-at-Large must be actively affiliated with the College Chapter at
least thirty (30) calendar days prior to any meeting at which they are
nominated for office or seek to vote.

Youth Council. Only members in good standing shall be eligible to run
for office or to vote in a Youth Council election. For the purpose of
running for office, a member in good standing is one who has paid the
prescribed membership fee no later than thirty (30) calendar days prior to
the date of elections. For the purpose of being nominated by the
Nominating Committee, a member in good standing is one who has been
a bona fide member of the Youth Council and one who has paid the
prescribed membership fee by twelve noon on the day of the meeting that
precedes the Annual Meeting. In order to run for Youth Council office or
vote m a Youth Council election, Junior Life Members, Life Members,
and Members-at-Large must be actively affiliated with the Youth Council
at least thirty (30) calendar days prior to any meeting at which they are
-nominated for office or seek to vote.

High School Chapter. Only members in good standing shall be eligible
to run for office or to vote in a High School Chapter election. For the
purpose of running for office, a member in good standing is one who has
paid the prescribed membership fee no later than thirty (30) calendar days
prior to the date of elections. For the purpose of being nominated by the
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Nominating Committee, a member in good standing is one who has been
a bona fide member of the High School Chapter and one who has paid the
prescribed membership fee by twelve noon on the day of the meeting that
precedes the Annual Meeting. In order to run for High School Chapter
office or vote in a High School Chapter election, Junior Life Members,
Life Members, and Members-at-Large must be actively affiliated with the
High School Chapter at least thirty (30) calendar days prior to any
meeting at which they are nominated for office or seek to vote.

g. Junior Youth Council. Only members in good standing shall be cligible
to run for office or to vote in a Junior Youth Council election. For the
purpose of running for office, a member in good standing is one who has
paid the prescribed membership fee no later than thirty (30) calendar days
prior to the date of elections. For the purpose of being nominated by the
Nominating Committee, a member in good standing is one who has been
2 bona fide member of the Junior Youth Council and one who has paid
the prescribed membership fee by twelve noon on the day of the meeting
that precedes the Annual Meeting. In order to run for Junior Youth
Council office or vote in a Junior Youth Council election, Junior Life
Members, Life Members, and Members-at-Large must be actively
affiliated with the Junior Youth Council at least thirty (30) calendar days
prior to any meeting at which they are nominated for office or seek to

vote.

h. Authorized Committee. Members in good standing shall be eligible to run
for office or vote in an Authorized Committee election. For the purpose
of running for office, a member in good standing is one whose name
appears on the roll of the Authorized Committee as a bona fide member
of the Authorized Committee at least one hundred and eighty {180)
calendar days prior to the date nominations are made and who lives
and/or works within the Authorized Committee’s jurisdiction. For the
purpose of being elected to the Nominating Committee or the Election
Supervisory Committee, sigming a nominating petition or voting in
Authorized Committee elections, a member in good standing is one who
has been a bona fide member of the Authorized Committee for at least
(30) calendar days prior to the date the election is held or the nominating

. petition is filed. For all other purposes, a member in good standing is one
who has paid the requisite minimum membership fee to the Authorized

Committee.
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3.

(Term of Office)

.

State/State-Area Conference. All officers and elected members of the
Executive Committee shall be elected by secret ballot for a two-year term,
in each odd-numbered year and shall serve until their successor is elected
and qualified. In no case shall Youth and College Division Officers serve
beyond their 25th birthday. The term for officers shall begin on the date
of the election and shall end on the date that their successors are elected

and qualify.

Branch. All officers and elected members of the Executive Committee
shall be elected by secret ballot for a two-year term and shall serve until
their successor is elected and qualified. The term for officers shall begin
on January 1 following the election. All minutes and other official records
are the property of the Branch and shall be promptly transferred to the
newly elected and qualified officers within 30 days after the election. Non-
compliance with terms herein shall be considered conduct that is inimical
to the best interests of the NAACP, meriting disciplinary action pursuant
to Article X, :

Prison Branch. All officers and elected members of the Executive

Committee shall be elected by secret ballot for a two-year term until their
successor is elected and qualified. The term for officers shall begin on
January 1 following the election. All official records shall be transferred
to the newly elected and qualified officers within 30 days after the

election.

College Chapter. All officers and elected members of the Executive
Committee shall be elected by secret ballot and shall hold office for one
vear or until their successors are elected and qualified. The term for
officers shall begin on the date of their election. All minutes and other
official records are the property of the Youth Unit and shall be promptly
transferred to the newly elected and qualified officers within 30 days after
the election. Non-compliance with terms herein shall be considered
conduct that is inimical to the best interests of the NAACP, meriting
disciplinary action pursuant to Article X..

Youth Council. All officers and elected members of the Executive
Committee shall be elected by secret ballot and shall hold office for one
year or until their successors are elected and qualified. The term for
officers shall begin on the date of their election. All minutes and other
official records are the property of the Youth Unit and shall be promptly
transferred to the newly elected and qualified officers within 30 days after
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the election. Non-compliance with terms herein shall be considered
conduct that is inimical to the best interests of the NAACP, meriting
disciplinary action pursuant to Article X.

g  Jumior Council. All officers and elected members of the Executive
Committee shall be elected by secret ballot and shall hold office for one
year or until their successors are elected and qualified. The term for
officers shall begin on the date of their election. All minutes and other
official records are the property of the Youth Unit and shall be promptly
transferred to the newly elected and qualified officers within 30 days after
the election. Non-compliance with terms herein shall be considered
conduct that is inimical to the best interests of the NAACP, meriting
disciplinary action pursuant to Article X.

A. Authorized Committee. All officers and elected members of the Executive
Cormnmittee shall be elected by secret ballot and shall hold office for two
years or until their successors are elected and qualified. The term for
officers shall begin on the date of their election. All official records shall
be transferred to the newly elected and qualified officers within 30 days.

ARTICLE VI
DUTIES OF OFFICERS OF UNITS

1. (President) -
The duties of the President shall be:

a To preside at meetings of the NAACP Unit and act as Chair of the
Executive Committee.

b. To appoint the Chair and members of all Committees not otherwise
elected by the General Membership or the Executive Committee of
the NAACP Unit; except the Chair of the Youth Work Committee
of a Branch or State/State Area Conference .

C. Between meetings of the Executive Committee and the NAACP
Unit, to exercise general executive authority on behalf of the
NAACP Unit, subject to ratification by the Executive Committee.

d. To countersign all checks and properly supported requisitions for
disbursements from the NAACP Unit Treasury.
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To perform such other functions and exercise such further duties ag
may be voted from time to time by the NAACP Unit or the
Executive Committee.

To be an ex-officio member of all committees except, in the case
of State/State-Area Conferences, Branches and Prison Branches,
the Nominating Committee and Election Supervisory Committee,
and in the case of the State Youth and College Division, the Youth
Nominating Committee.

To encourage and assist all Committees in the development of their
programs and the performance of their duties.

To recommend, to the Executive Committee, the removal of any
Chairperson of a Standing or Special Committees.

Additional Duties for Prison Branch Presidents. In addition to the
previous duties, Prison Branch Presidents shall perform the duties
through the appropriate procedures applicable to their respective
prison or correctional facility.

Additional Duties for Youth Council Presidents. In addition to the
previous duties, Youth Unit Presidents shall represent the Youth
Umit on the Executive Committee of the Branch.

2. (Vice President)

The duties of the Vice President shall be:

4.

[Revised February 2013]

To perform all the duties of the President in his/her absence or
disability. In case of more than one Vice President, the Vice
Presidents shall be designated as first, second, third and so forth
and shall perform their duties according to their numerical rank.

In the event of the resignation, removal or death of the President,
the Vice President(s) shall automatically ascend to the position of
President, according to their numerical rank, for the remainder of
the termn of the presidency. Any other Vice President(s) shall
ascend in the same manner,
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3. (Secretary)

The duties of the Secretary shall be:

4..

[Revised February 2013]

To act as Secretary of the NAACP Unit and the Executive
Committee; to give members notice of regular meetings and three
(3) calendar days notice of special meetings of the NAACP Unit
and Executive Committee; to keep full and accurate records of the
proceedings of the NAACP Unit and of the Executive Committee
and record the same in a minute book or minute books, provided
that, in NAACP Units employing paid staff, the responsibility of
giving the membership required notice of meetings shall be
discharged by said staff under the supervision of the Secretary.

To keep a record of all NAACP Unit members and their dues,
provided that wherever paid staff is employed such duties shall be
discharged by said staff under the supervision of the Secretary.

To give receipts for all membership fees received and to transmit
such fees to the NAACP Unit Treasurer; to send promptly to the
Association lists of all membership fees received; and to secure
from the Treasurer and forward to the Association that portion of
membership fees due to the Association.

To aid, coordinate and integrate the work of the several
committees and divisions of the NAACP Unit, provided that
wherever an Executive Director is employed such duties shall be
discharged by said Executive Director.

To submit reports to the NAACP Unit and the Executive
Committee at all regular meetings, or whenever required by either
body, covering the status of the NAACP Unit and its activities
since the date of the last report; to submit to the NAACP Unit at its
annual meeting an annual report of the status and activities of the
NAACP Unit, provided that, where an Executive Director is
employed, such duties shall be discharged by said Executive
Director. The Director shall forward a copy of all reports, when
adopted by the NAACP Unit, to the Association.

To keep the President and CEO of the Association informed of all
events affecting the interests of minority groups in the vicinity of
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4. (Treasurer)

the NAACP Unit, and to submit to the Association, whenever
required by the Association, a report on NAACP Unit activities,
provided that, wherever an Executive Director is employed, such
duties shall be discharged by said Executive Director.

In conjunction with the President, to sign requisitions for
disbursements from the NAACP Unit Treasury and to maintain a
file of receipts and disbursements.

The Secretary shall be an ex-officio member of all committees
except the Nominating Committee and the Election Supervisory
Committee. -

Additional Duties for State/State-Area Conference Secretaries.
The State/State-Area Conference Secretary shall keep a record of
all Conference Units and Assessments, provided that whenever
paid staff is employed, such duties shall be discharged by said staff
under supervision of the Secretary.

Additional Duties of College Chapter, Youth Council, High School
Chapter and Junior Youth Council Secretaries. College Chapter,
Young Adult and Youth Secretaries shall:

(a) Submit to the Youth Unit at its Annual Meeting, an Annual
Report on the status and activities of the College Chapter,
and Youth Council. A copy of all reports by the Secretary,
when adopted by the Youth Unit, shall be forwarded to
President and CEO.

(b)  Keep the President and CEO informed of all events
affecting the interests of the Youth in the vicinity of the
Youth Unit.

The duties of the Treasurer shall be:

a.

[Revised February 2013]

To receive all monies of the NAACP Unit and promptly deposit
the same in the name of the NAACP Unit in a separate account or
accounts in a responsible bank or trust company. No money shall
be withdrawn from any account except by check signed by the
Treasurer and countersigned by the President.
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b.

[Revised February 2013]

To act as chief financial officer of the NAACP Unit and chair of
the Finance Comumittee.

To make authorized disbursements upon requisition signed by the
Secretary and countersigned by the President. Each requisition
shall recite the amount and purpose of the payment requested. Any
requisition exceeding one hundred dollars or more in the case of
Branches, or twenty-five dollars or more in the case of College
Chapters and Youth Councils, must be approved by the Executive
Committee before a check therefore is issued. The NAACP Unit
bylaws may require that requisitions in smaller amounts be
approved by the Executive Committee.

To remit through the Secretary to the Association the proportion of
membership fees. to which the Association is entitled, as
hereinafter provided, within fifteen calendar days after their

receipt.

To submit reports to the NAACP Unit and the Executive
Committee at all regular meetings, or whenever required by either
body, covering the financial condition of the NAACP Unit
showing receipts and disbursements and outstanding accounts
unpaid since the last report; to submit an Annual Report to the
business of his/her office at the Annual Meeting of the NAACP
Unit, to which shall be appended a statement signed by the
President and Secretary that all funds by the NAACP Unit have
been listed in the Treasurer’s report. A copy of all reports by the
Treasurer, when adopted by the NAACP Unit, shall be forwarded
to the National Office.

All NAACP Units shall require the Treasurer to be bonded at the
expense of said Unit.

Submit vear-end financial reports to the National Office on or
before March 1%
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5. (Assistant Secretary)

The duties of the Assistant Secretary shall be: To perform the duties of the
Secretary in his/her absence, unavailability or disability. The Assistant Secretary
may perform specific duties of the Secretary under the supervision of the
Secretary.

6. (Assistant Treasurer)

B

B

B

B

B

B

B

B

B

B

B

B The duties of the Assistant Treasurer shall be to perform the duties of the
B Treasurer in his/her absence, unavailability or disability. The Assistant Treasurer
B may perform specific duties of the Treasurer under the supervision of the
. Treasurer.

] 7 (Executive Director)
: The duties of the Executive Director shall be:
]

B

B

B

B

]

)

3

]

]

B

B
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b

)
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b

Y

b
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]

a. To give due notice of all meetings of the Branch as provided in
Section 3 of this Article.

b. To keep a record of all Branch members and their dues as provided
in Section 3 of this Article.

C. To send promptly to the National Office lists of all memberships
received and to secure from the Treasurer and forward to the
National Office that portion of the membership fees belonging to
the National Office as provided in Article IV.

d. To aid, coordinate and integrate the work of the several
committees and divisions of the Branch as provided in Section 3 of
this Article. All the aforesaid duties listed in herein are to be
preformed in cooperation with the Secretary.

€. To manage the Branch office and paid staff: and to supervise the
annual membership campaign.

f To interview complaints; to act in the name of the Branch on
behalf of complainants with valid grievances; to investigate in the
name of the Branch any reported, alleged or suspected
discrimination practices in any place of community life; to
represent the Branch at meetings of other organizations approved
by the Executive Committee; to lend Branch support in active
cooperation with such other organizations as may be approved by
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the Executive Committee; to discharge such other duties as may
arise in the execution of the office, or as may be assigned by the
Executive Committee.

g. To submit reports of the activities of the General Membership and
the Executive Committee at all regular meetings or whenever
required by either body; to submit to the Branch at its annual
meeting an annual report covering activities. A copy of ail reports
where adopted by the Branch shall be forwarded to the National
Office.

h. To keep the President and CEO of the Association informed of all
events affecting the interests of African-Americans and other racial
and ethnic minorities in the vicinity of the Branch.

i The Executive Director shall be responsible to the General
Membership, to the Executive Committee; and between meetings
of the General Membership and the Executive Committee to the
President.

ARTICLE VIH
COMMITTEES OF UNITS

L (Executive Commitice)

a.

The Executive Committee of each State/State-Area Conference shall
consist of all Officers of the State/State-Area Conference, all Standing
Committee Chairpersons, State/State-Area Conference Youth President,
State/State-Area Conference Youth Advisor, and such other persons as the
approved State Conference Bylaws provide.

The Executive Committee of each Branch shall consist of the President,
Vice Presidents (not to exceed three Vice Presidents) Secretary, Assistant
Secretary, Treasurer, Assistant Treasurer, and the Chairman of the
Standing Committees of the Branch, President of the Youth Units in the
same community, the Branch Advisors in the High School Chapters,
Youth and Junior Youth Councils and such other members at large not to
exceed twenty-four to be elected at the regular election of the Branch,
provided that the total membership of the Executive Committee shall not
exceed 45 except by written authorization of the Board of Directors. If
there is no local youth group recognized by the National Office, the
Branch must, upon receipt of 25 youth memberships, apply to the National
Office for a Youth Charter and organize the appropriate youth group.
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c. The Executive Committee of the Prison Branch shall consist of the Prison
Branch Coordinator/Program Director, Vice Presidents (not to exceed
three Vice Presidents), Secretary, Assistant Secretary, Treasurer, Assistant
Treasurer, and the Chairman of the Standing Committees of the Prison
Branch, and such other members at large not to exceed twenty-four to be
elected at the regular election of the Prison Branch, provided that the total
membership of the Executive Committee shall not exceed forty-five (45)
except by written authorization of the Board of Directors.

d. The Executive Committee of each College Chapter shall consist of the
President, Vice Presidents, Secretary, Assistant Secretary, Treasurer,
Assistant Treasurer, and the Chairmen of the Standing Committees of the
College Chapter, and such other members to be elected at the Annual
Meeting of the College Chapter as the College Chapter bylaws may
decide, provided that the total membership of the Executive Commitice
shall not exceed eighteen (18) except by written authorization of the Board
of Directors. The Faculty Advisor shall serve as an ex-officio member of
the Executive Committee of the College Chapter.

e. The Executive Committee of each Youth Council shall consist of the
President, Vice Presidents, Secretary, Assistant Secretary, Treasurer,
Assistant Treasurer, and the Chairmen of the Standing Committees of the
Youth Council, and such other members to be elected at the Annual
Meeting of the Youth Council as the Youth Council bylaws may decide,
provided that the total membership of the Executive Comrmittee shall not
exceed eighteen (18) except by written authorization of the Board of
Directors. The Youth Council Advisor shall serve as an ex-officio
member of the Executive Committee of the Youth Council.

f. The Executive Committee of each High School Chapter shall consist of
the President, Vice Presidents, Secretary Assistant Secretary, Treasurer,
Assistant Treasurer, the Chairmen of the Standing Committees of the High
School Chapter, and such other members to be elected at the Annual
Meeting of the High School Chapter as the High School Chapter bylaws
may decide, provided that the total membership of the Executive
Comrmittee shall not exceed eighteen (18) except by written authorization
of the Board of Directors. The High School Council Advisor shall serve
as an ex officio member of the Executive Committee of the High School

Chapter.

g. The Executive Committee of each Junior Youth Council shall consist of
~ the President, Vice President, Secretary, Assistant Secretary, Treasurer,
Assistant Treasurer, the Chairmen of the Standing Committees of the
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Junior Youth Council, and such other members to be elected at the Annual
Meeting of the Junior Youth Council as the Junior Youth Council bylaws
may decide, provided that the total membership of the Executive
Committee shall not exceed eighteen (18) except by written authorization
of the Board of Directors. The Junior Youth Council Advisor shall serve
as an ex-officio member of the Executive Committee of the Junior Youth

Council.

The Executive Committee of each Authorized Committee shall consist of
the President, Vice President, Secretary, Assistant Secretary, Treasurer,
Assistant Treasurer, the Chairmen of the Standing Committees of the
Authorized Committee, and such other members to be elected at the
Annual Meeting of the Authorized Committee as the Authorized
Committee bylaws may decide, provided that the total membership of the
Fxecutive Committee shall not exceed five (5) except by written
authorization of the Board of Directors.

2. (Duties of the Executive Committec)

a.

The Executive Committee shall have general control of the affairs and
program of the Unit, subject to the authority of the Unit and the provisions
of the Constitution and approved bylaws.

The Executive Committee shall render a report, containing the reports of
all standing and special committees, at the regular meetings of the Unit
and whenever otherwise required.

At its first meeting following the election, and at any time during the term
of office, the Executive Committee shall approve the Unit President’s
appointments of Chairpersons of the various Standing Committees as

presented by the President.
To create special committees as needs arise.
To fill all vacancies in Unit offices and on the Executive Committee.

To decide matters of Unit policy subject to endorsement by the Unit and in
accordance with national policy.

In the case of Branches, Executive Committees shall appoint, employ and
enter into employment arrangements with employees of the Unit subject
only to employment procedures and qualifications approved by the

National Office.
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h. In the case of State/State-Area Conferences, an Executive Director and/or
staff person may be employed by the State/State-Area Conference where
its budget warrants such employment, upon terms and conditions approved
by the Board of Directors. Such persons shall be selected by the
Executive Committee of the Conference, subject to approval by the
National Office.

3. (Quorum)

The quorum of the Executive Committee shall be determined by approved Unit
bylaws, but shall not be less than one-third of the committee’s total membership.

4. (Standing Committees and Special Committees of Units)

a. Standing Committees of State/State-Area Conferences. The Standing
Committees of the State/State Area Conference shall be; ACT-80, Armed
Services & Veteran Affair’s; Communications, Press & Publicity;
Community Coordination; Criminal Justice; Economic Development;
Education; Finance; Freedom Fund; Health; Housing: Labor & Industry;
Legal Redress; Membership and Life Membership; Political Action;
Prison Branch; Religious Affairs; Young Adult; Youth Works; and WIN

b State/State-Area  Conference Standing  Committee Reporting
Requirements:
1. State/State-Area Conference Standing Committees shall gather

facts of their respective subject, disseminate the same to the Units
through the State Conference office and make written reports at the
following Annual Conference.

2. State/State-Area Conference Standing Committees shall be
appointed within thirty (30) days following the last session of each
Conference, by the President. The President shall designate the
Chairperson of each of the Standing Committees, and make a
report at the next regular meeting of the State/State-Area
Conference.

¢ Standing Committees of Branches. The Standing Committees of the
Branch shall be: ACT-80, Armed Services & Veteran Affair’s;
Communications, Press & Publicity; Community Coordination; Criminal
Justice; Economic Development; Education; Finance; Freedom Fund;
Health; Housing; Labor & Industry; Legal Redress; Membership and Life

{Revised February 2013] 4]



Bylaws for Units of the NAACP

Membership; Political Action; Prison Branch; Religious Affairs; Young
Adult; Youth Works; and WIN

Standing Committees of Prison Branches. The Standing Committees of
the Prison Branch shall be: ACT-S80, Armed Services & Veteran Affair’s;
Communications, Press & Publicity; Community Coordination; Criminal
Justice; Economic Development; Education; Finance; Freedom Fund;
Health; Housing; Labor & Industry; Legal Redress; Membership and Life
Membership; Political Action; Prison Branch; Rebigious Affairs; Young
Adult; Youth Works; and WIN

Standing Committees of College Chapters. The Standing Committees of
the College Chapters shall be: Membership; Finance; Press and Publicity;
Programs and Research; Education; Employment; Political Action;
Juvenile Justice; and Health.

Standing Committees of Youth Councils. The Standing Committees of the
Youth Councils shall be: Membership; Finance; Press and Publicity;

Political Action; Youth Employment; Education; Programs and Research; -

Entertainment; Juvenile Justice; and Community Coordination.

Standing Committees of High School Chapters. The Standing Committees
of High School Chapters shall be: Membership; Finance; Press and
Publicity; Political Action; Youth Employment; Education; Programs and
Research; Entertainment; Juvenile Justice; and Community Coordination

Standing Committees of Junior Youth Councils. The Standing Committees
of the Junior Youth Councils shall be: Membership; Finance; Press and

Publicity; Political Action; Youth Employment; Education; Programs and .

Research; Entertainment; Juvenile Justice; and Community Coordination.

The President, in consuitation with the Committee Chair, shall appoint
the members of the Standing and Special Committees, except the
Nominating Committee. All committees shall consist of not less than
three members.

5. (Duties of the Standing Committees)

The duties of the Standing Committees shall be:

Afro-Academic, Cultural, Technological and Scientific Olympics (ACT-

a.
S§0): The Committee on ACT-SO shall follow these rules: (1) must be
properly registered annually with the National Office and follow all
directives outlined by the National ACT-SO Program; (2) understand that

[Revised February 2013} 42

TP TIATTTITTTITTTTTTITITITITITIATI99299999299TTTSTT A9



Bylaws for Units of the NAACP

it is a major project of the NAACP. With ACT-SO, the NAACP is
providing an instrument through which African-American youth are
encouraged and inspired toward excellence in academic and cultural
pursuits while benefiting from the maximum support of their
communities; (3) uphold its goal of ACT-SO that affords the same respect
for African-American Scholastic and cultural achievement that is given to
heroes; and (4) recognizing that ACT-SO conducts annual academic
competitions for students in grades nine (9) through twelve (12) in
NAACP Branches throughout the country in accordance with the
published guidelines of the National Office and oversight of the National
Director of ACT-SO Program.

b. Armed Services and Veterans’ Affairs. The Committee on Armed
Services and Veterans’ Affairs shall: (1) seek to establish a working
relationship with those agencies in government, national, state and local,
having the responsibility in the affairs of members of the various Armed
Services and Veterans and to see that the programs to which they are
responsible are administered fairly and justly to members of the minority
community; (2) study conditions pertaining to veterans and members of
the Military Service and their dependents and/or survivors in the
community; (3) serve as a center of information on matters affecting the
members of the Active Military, Reserves, State National Guard and
Veterans; (4) maintain a repository of materials, information and forms to
be used in assisting veterans and/or dependents of veterans and military
personnel with their problems; (5) receive and act on all complaints
relative to acts of discrimination on account of race, color, creed, or denial
of benefits to which they are entitled because of discrimination; (6)
prepare a quarterly report on committee activities to be submitted to the
Executive Commitiee of the Unit and the National Director of Armed

Services and Veterans Affairs.

c. Communications, Press and Publicity. The Committee on
Communications, Press and Publicity shall: (1) seek to promote media
content consistent with fundamental NAACP goals which include the
elimination of racial isolation and fear and the furtherance of multiracial
and cultural understanding; (2) work to eliminate employment segregation
and discrimination in those industries, [comprising the communications
arts and sciences] (radio, telephone, television, motion pictures,
newspapers, books, related computer communications, business, cable
television); (3) seek to ensure Black minority ownership and control of
print and electronic media — both hardware and software; (4) monitor
local and national media, especially advertising performance; (5) provide
the National Office with research and data on those local businesses
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engaged in communications arts and sciences; (6) seek to ensure that all
people have a meaningful right to choose from and have access to a
variety of high quality telecommunications goods and services at
reasonable cost; (7) endeavor to secure publicity for the work of the Unit
and the Association in the local press and on radio, television and other
media; (8) attempt to interest persons in charge of local news media on
conditions affecting minority groups; (9) seek to counteract derogatory
and erroneous statements in local news media about Blacks and other
minority groups; (10) be responsible for forwarding to THE CRISIS items
covering Unit activities and important local affairs; and (11) act as far as
possible as an agency for the promotion and sale of THE CRISIS. No
publicity shall be released without first being approved by the President of
the Unit.

ARR AR R AR R LR EREE R XY

d Community Coordination. The Committee on Community Coordination
shall enlist the support of other community organizations on issues
affecting the interests of African Americans and other communities of
color.

e. Criminal Justice. The Committee on Criminal Justice shall: (1) seek to
eliminate harsh and unfair sentencing practices that are responsible for
mass incarceration and racial disparities in the prison system, (2) support
and seek to increase trust and public safety by advancing effective law
enforcement practices, (3) fight for the restoration of the voting rights of
formerly incarcerated people and the removal of barriers to employment,
(4) elevate the voices of crime victim survivors in order to identify and
advance systemic breakdowns existing in the criminal justice system that
perpetuate crime, (5) resolve to end the war on drugs for its
disproportionate collateral consequences harm communities of color, (6)
seek the institution and availability of alternatives to incarceration
including education, employment, and mental health services, (7)
eliminate zero tolerance policies implemented in our schools which are
keeping kids out of the classroom and putting them on a path from the
schoolhouse to the jailhouse, (8) investigate programs implemented in our
local law enforcement agencies which derail from their main purpose of
safety and order to conduct the work of federal agencies for which they do
not have the capacity, and (9) seek budget modifications in states where
incarceration receives more funding than education.

=
&
&=

I Economic Development. The Commitiee on Economic Development
shall implement local efforts and support national programs to preserve
and expand economic empowerment among African-Americans and other
communities of color by: (1) researching and establishing relationships
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with private and public entities; (2) supporting the work of the National
Office in monitoring the progress and activity of private and public
entities designated by national programs; and (3) implementing local
efforts to promote the growth of business ownership; (4) increasing
employment and job creation; and (5) encouraging business development
and home ownership.

g Education. The Committee on Education shall: (1) seek to eliminate
segregation and other discriminatory practices in public education; (2)
study local educational conditions affecting minority groups; 3)
investigate the public school system and school zoning; (4) familiarize
itself with textbook material there from which is racially derogatory; (5)
seek to stimulate school attendance; (6) keep informed of school
conditions and strive to correct abuses where found; (7) investigate the
effects of standardized and high stakes testing practices; (8) teacher
certification; (9) promote parental involvement in education; and (10) aim
to be a center of popular education on the race question and on the work of
the Association,

I3 Finance. The Finance Committee shall consist of the President,
Treasurer, and at least one other member. It shall study the financial
needs of the Unit and shall be responsible for drafting an adequate annual
budpget.

i Freedom Fund. The Freedom Fund Committee shall plan and conduct
fund-raising activities, entertainment and other projects, for local and
national purposes within the scope of the Association’s program. It shall
work closely with the Finance Committee.

J. Health. The Health Committee shall: (1) work to promote, protect and
maintain the health of African Americans; (2) assess the health needs of
the community; (3) advocate for equal access to health education, care,
freatment and research for ajl Americans; (4) sponsor health-related
activities such as health forums, fairs and workshops highlighting issues of
importance to people of color; and (5) support health initiatives of the
Association.

k. Housing. The Committee on Housing shall: (1) study housing
conditions in the local community; (2) receive and seek to address
complaints of discrimination; (3) oppose all restrictive practices whether
public or private; and (4) disseminate information and render such other
assistance which may eliminate discrimination in housing.
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Labor and Industry. The Labor and Industry Committee shall seek ways
to improve the economic status of minority groups by: (1) working to
eliminate discriminatory employment practices in industry and
government, wage differentials based on race, unequal opportunities for
training, promotion and unfair dismissals; (2) encouraging greater
participation in the trade union movement; (3) working to end
discriminatory practices in labor unions; (4) securing the enactment of
state and federal fair employment practices legislation; and (5) working
for improved opportunities in vocational and apprenticeship training,

Legal Redress. The Legal Redress Committee shall: (1) investigate all
cases reported to it; (2) supervise all litigation in which the Unit is
interested; and (3) keep the National Office and the Branch informed on
the progress of every case. It shall not give general legal advice.

Membership and Life Membership. The Membership Committee shall:
(1) work throughout the year to maintain and increase the membership of
the Association; (2) be responsible for planning and organizing the
annual membership campaign; (3) be responsible on a continuous basis
for soliciting new members and for securing renewals; and {4} initiate all
possible means to obtain Life Members and sponsor a continuing
program towards this end.

Political Action. The Political Action Committee shall: (1) seek to
increase registration and voting; (2) work for the enactment of municipal,
state and federal legislation designed to improve the educational, political
and economic status of minority groups; (3) seek the repeal of racially
discriminatory legislation; (4) work to improve the administration of
justice; (5) work to secure equal enforcement of the law; and (6) keep the
National Office and the Unit informed of all proposed legislation which
affects minority groups. The Committee shall be nonpartisan and shall
not endorse candidates for public office.

Prison Branch. The Prison Branch Support Committee shall support the
work of the Prison Branch in accordance with Article VIII, Section 6 (1-
11) by (1) working closely and directly with the members of their
respective Prison Branch and the Regional Prison Coordinator; (2)
maintain contacts with, and report regularly to the Regional Coordinators;
(3) build, cultivate and maintain positive relationships between prison
officials, Prison Branch members and members within the local Branch;
and (4) solicit community organizations and business to establish a
volunteer bank (teachers, writers, poets, businessmen, ministers, lawyers,
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policemen, judges, government officials, politicians and media personnel)
to assist the Prison Branch in carrying out its programs.

g Religious Affairs. The Religious Affairs Committee shall include
ministerial and lay religious leaders who are members of the Unit. Jt
shall: (1) promote an educational program designed to give moral and
ethical interpretation to the civil rights struggle; (2) interpret the work of
the Association to organized religious groups of all faiths; (3) enlist the
support of such organized religious groups for membership, fundraising,
and the struggle for equality and full civil rights; and (4) provide resource
assistance for religious education and social action activities, associated
with the improvement of race relations,

r. Young Adult. The Committee on Young Adult shall consist of Branch
members twenty-one (21) - forty (40) years of age. It shall be the
function of the Committee to: (1) support all branch activities; (2)
stimulate interest through advocacy training and solicit membership of
twenty-one (21) — forty (40) years of age; (3) create a mentorship
program (Branch to Young Adults and Young Adults to Youth Units) to
Serve as a support bridge from Youth and College to Branch
participation; (4) provide networking and social opportunities for young
adults in the local community; and (5) encourage the participation of
young adults in all activities and leadership within the Branch.

S. Youth Works. The Committee on Youth Work for State/State-Ares
Conferences shall consist of all Youth Unit Advisors and Youth Unit
Presidents in the state, and five (5) persons appointed by the State/State-
Area Conference President. The Committee on Youth Work for
Branches shall consist of the Youth Unit Advisor(s), and Youth Unit
President(s) in the same community, and five (5) persons appointed by
the Branch President. The Youth Unit Advisors and the Youth Unit
Presidents shall choose the chair of the Committee. The Youth Work
Committee shall develop and coordinate the prograrus of the Branch(es)
and Youth Units,

The Branch Committee on Youth Work shall turn the names, addresses
and membership dues of youth solicited by the Branch over to the
appropriate National Office recognized youth group, if any, in their
community. The Youth Work Committee shall monitor the youth
membership in the Branch. If there is no local youth unit recognized by
the National Office, the Committee shall recommend the Branch apply to
the National Office for a Youth Charter and organize the appropriate
youth group.
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t.

Women in the NAACP (WIN).  State/State-Area Conferences,
Branches, Prison Branches of the Association may organize Women in
NAACP (WIN) committees subject to the control of the Executive
Committee and to such rules and regulations as the Board of Directors
may enact. WIN committees shall consist of a Chairperson and/or Co-
Chairperson and at least three (3) other members. WIN shall address
within the framework of the NAACP, civil rights issues affecting women
and children and shall carry out other civil and cultural activities to
enhance membership and provide financial support to the Branch. The
purpose WIN is (1) to enhance the leadership role of women; (2) to serve
as an advocacy vehicle to address the social, economic, political,
educational, health and welfare issues affecting women; (3) to advocate
for the emotional, mental, physical and spiritual development of children
and (4) to support the policies as well as the on-going mission and vision
of the NAACP.

All Standing Committees must have at least three (3) appointed members.
They shall report in writing each month to the Executive Comrmittee at its

regular meetings.

6. (Distinctive Duties of Prison Branch Support Committees)

Prison Branch Support Committee. The Prison Branch Support Committee shall:

Work closely and directly with the members of their respective Prison

a.
Branch and the Regional Prison Coordinator.

b.  Maintain contacts with, and report regularly to the Regional Coordinators.

c.  Build, cultivate and maintain positive relationships between prison officials,
Prison Branch members and members within the local Branch.

d.  Solicit community organizations and businesses to establish a volunteer
bank (teachers, writers, poets, businessmen, ministers, lawyers, policemen,
judges, government officials, politicians, media personnel) to assist the
Prison Branch in carrying out its programs.

e.  Aid the Prison Branch in organizing and planning parliamentary procedure
workshops, leadership training sessions and other seminars.

£ Aid the Prison Branch in establishing and securing instructors for ongoing
certification and remedial classes and General Equivalency Diploma (GED)
preparatory work.
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g Aid the Prison Branch in planning and scheduling its annual awards banquet
by contacting prospective guest speakers and making sure items needed for
the ceremony are made available in a timely fashion.

h. Meet with local businessmen, companies and corporations to discuss
Targeted Job Tax Credit Programs and to persuade prospective employers to
consider “the advantages of hiring ex-offenders. Employers will be
encouraged to interview the inmate while still incarcerated; if they agree,
efforts will be made to gain clearance mto the facility where there is an
obvious reluctance to entering the prison. The Prison Branch Support
Committee would provide the employer with pertinent information on the
inmate under consideration,

their parole hearings to assess what types of offender Te-eniry programs may
be most beneficial to them upon their release.

J. Maintain for two years a careful and accurate “follow up” file on those ex-
offenders placed in jobs secured through the assistance of the NAACP. The
purpose of these records will be to compare the NAACP recidivism rate to
the national average (70%) and thus compute the yearly savings in public
tax dollars.

k. Perform any and all duties consistent with the Prison Project,
7. (Distinctive Duties of College Chapter Standing Committees)

a. College Chapter Armed Services Committee. The Committee op Armed
Services shall:

L. Study conditions pertaining to students of color serving in the
branches of the armed services on both the campus and in the
community.

2. Receive and act on all these students’ complaints relative to

discrimination because of race, color or creed or denials of benefits

in local areas because of discrimination.

b. College Chapter Education Coﬁmittee. The College Chapter Committee
on Education shal] study educational conditions affecting Black people
and other minority groups. It shall be the policy of the College Chapter

HEducation Committee to:
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1.

C. College Chapter Employment and Economic Empowerment Committee,

Concern itself with the educational practices on its own campus as
well as other campuses.

Be a center of popular education on the problems of Black
Students and the work of the NAACP.

To work for the integration of students, faculty and non-teaching
personnel and the elimination of quota systems, particularly in
medical, dental, and engineering schools, and to give attention to
upgrading and granting tenure to professors.

Seek to secure unprejudiced presentation in teaching materials
pertaining to African-Americans and other ethnic minority groups.

Work to establish deadlines by which time student organizations
must have removed racial or religious discriminatory clauses from
their Constitutions or face non-recognition by the university.

Conduct joint programs with students from other colleges in the
community, particularly colleges having few, if any Black
students.

The Committee on Chapter Employment and Economic Empowerment
shall seek ways to empower youth economically by:

i.

[Revised Febrary 2013}

Encouraging the development of job readiness training and
placement programs for youth and young adults,

Studying levels of unemployment and underemployment of
working age youth and the causes of each.

Working  for improved opportunities in vocation and
apprenticeship training,

Working to eliminate discriminatory employment practices.

Studying levels of youth and young adult credit and debt creating
programs to decrease debt.

Creating training programs in entrepreneurship,  savings,
investment and home ownership.
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d College Chapter Housing and Community Planning Committee. The
Comrnittes on Housing and Community Planning shall study the housing

1. Seek to guarantee the rights of students and staff to live in any

campus controlled housing without regard to race or color.

2. Oppose segregation and discrimination in off-campus housing for
both students and staff.

3. Demand the enforcement of community housing and sanitation
codes.

4, Where necessary, with the approval of the Association, sponsor

direct action programs as a means of publicizing and correcting
intolerable housing conditions.

5. Seek to eliminate segregation and discrimination and to improve
the general housing conditions for Blacks and other minorities in
the community at large.

e. College Chapter Juvenile Justice Committee. The Committee shali:

1. Seek to eliminate discriminatory practices in the Juvenile and
Adult Justice systems.

2. Research and monitor local and state incarceration, sentencing,
arrest and probation rates of African-American and other youth of
color,

3. Investigate disproportionate incarceration and sentencing of

African-Americans and other youth of color.

4. Investigate living conditions and treatment within youth detention
centers.
5. Mobilize Units to correct abuses where found.

7 College Chapter Press and Publicity Committee, The Committee shall:

. Secure publicity in the local press for the Chapter.
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2.

Publicize by means of posters, etc., the meetings and activities of
the Chapter.

Promote the sale of the CRISIS and other Association literature,

College Chapters shall not issue press releases without the consent
of the Chapter President.

g College Chapter Program and Research Committee. The Committee

shall:

L

Study local and national issues affecting Black vouth and other
minority groups and recommend certain of these issues for
discussion and action by the unit.

Operate a speakers’ bureau for the benefit of the Units and for the
benefit of organization on the campus and in the community
desiring to make use of it.

To have charge of such entertainment as shall be approved by the
Executive Committee.

Formulate and present to the Executive Committee, at the regular
monthly meeting following the annual Meeting of the Unit, a
program of activity for the ensuing year.

8. (Distinctive Duties of Youth Council Standing Committees)

a. Youth Employment and Economic Empowerment Committee. The
Committee shall seek to empower youth economically by:

1.

[Revised February 20137

Encouraging the development of job readiness training and
placement programs for youth and young adults.

Studying levels of unemployment and underemployment of
working age youth and the causes of each.

Working for improved opportunities in vocation and
apprenticeship training.

Working to eliminate discriminatory employment practices.

Studying levels of youth and young adult credit debt and creating
programs to decrease debt.
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6. Creating training programs in enirepreneurship, savings,
investment and home ownership.
b. Youth Council Entertainment Committee. The Committee on

Entertainment shall have charge of entertainment of such kind as shall be
approved by the Executive Commiittee of the Youth Council.

C. Youth Council Juvenile Justice Committee. The Commitiee shall:

1.

3.

Seek to eliminate discriminatory practices in the juvenile and adult
Justice systems.

Investigate living conditions and treatment with in youth detention
centers.

Mobilize units to correct abuses where found.

d. Press and Publicity Committee. The Press and Publicity Committee shall:

1. Seek to secure favorable publicity in local, state and national
media for the Youth Council.
2. No press releases shall be issued without the consent of the
President and Youth Council Advisor.
e. Youth Council Program and Research Committee. The Program and

Research Committee shall:

I.

9 (Tenure)

Study local and national issues affecting Black youth and other
minority groups and recommend certain of these issues for
discussion and action by the Couneil.

Operate a speakers’ bureau for the benefit of the Council and the
community.

Formulate and present to the Executive Committee at the regular
monthly meeting following the Annual Meeting of the Council a
program of activity for the ensuing year.

Members of the Executive Committee and of the several standing committees of
Branches and Prison Branches shall hold office for two years and until their successors

[Revised February 20 1.3]
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are elected and qualify. Members of the Executive Committee of Youth Units shall hold
office for one vear.

10. (Removal Procedure)

a. Non-functioning committees shall be discharged promptly by the
Executive Committee.

b. Any member of the Executive Committee, except officers or of any
standing or special committee who shall be absent from three (3)
consecutive meetings without notice to the Secretary or President or who
shall not perform the required duties for three (3) consecutive months, or
who shall be absent from any six (6) meetings with or without notice in a
twelve month period shall be removed by the Executive Committee by
written notification to the delinquent member and replaced in accordance
with Article VIII, Section 2(¢). A member of any standing or special
committee may be directly removed by the chairperson for dereliction of
duty. If the Executive Committee fails to act, the President, Secretary, and
one member may sign the removal letter.

c. For any officers who shall be absent from three (3) consecutive meetings
without notice or explanation to the Secretary or President, or who shall
not perform the required duties for three (3) consecutive months, or who
shall be absent from any six (6) meetings with or without notice in a
twelve month period except in cases when the General Meeting and the
Executive Committee meeting are held on the same day those occurrences
shall be counted as one missed meeting, the National Office is to be
notified by the Secretary by way of a petition signed by the Secretary, the
President and one (1) other member of the Executive Committee. If the
President or Secretary is in violation, then any three members of the
Executive Committee shall sign the petition. The National Office shall
recommend the removal of said officer by the Board of Directors at the
next meeting of the Board of Directors following receipt of the petition.
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ARTICLE IX

ELECTION OF OFFICERS AND EXECUTIVE

COMMITTEE AND DELEGATES

1, (Procedure for State/State-Area Conference Elections)

a.  Election of Delegates

1.

[Revised February 2013]

All delegates elected to the Annual Convention of a State/State-
Area Conference must be members in good standing of Units in
good standing within the State/State-Area Conference. All such
delegates must be elected at a regular meeting of their general
membership. Elected delegates must present official credential
forms as provided by the State/State-Area Conference at the time
of registering to the Credentials Committee of the Convention.

The election shall be by secret ballot of delegates both youth and
adults at the Annual Convention of the State/State-Area
Conference held in odd numbered years and those elected shall
hold office for two (2) year terms and/or until their SUCCESSOrs are
elected and qualify.

Representation. Representation of Units at the Annual Convention
of the State/State-Area Conference shall be on the following basis:

25 -49 (Youth) 2 delegates
50 -100 4 delegates

101 - 500 6 delegates

501 - 1,000 8 delegates

1,601 - 2,500 10 delegates

2,501 - 5,000 12 delegates

5,001 - 10,000 14 delegates
10,001 - 20,000 16 delegates
20,001 - 25,000 18 delegates

Over 25,000 - 1 additional vote for every 2,500 members.

(a) Representation shall be on the basis of membership as
recorded in the National Office, sixty (60) days prior to the
opening date of each Anoual Convention.

(b)  Each Unit is entitled to the number of alternate delegates
equal to the number of voting delegates.  Alternate
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delegates shall be permitted to vote in place of absent

delegates.

4. Organization of State/State-Area Conference. At the first session
of the Annual Convention, the delegates shall elect delegates to
serve on the Committee on Time and Place, Committee on
Resolutions and Committee on Credentials.

(a)  Committee on Time and Place. Shall be charged with the
responsibility of investigating possible cities for future
Annual Conventions, and recommending same to the
Convention.

(b) Committee on Resolutions.  Shall be responsible for
determining for each proposed resolution whether it meets
the criteria of newness or material modification of existing
resolutions.

(© Committee on Credentials. Shall examine and report upon
the credentials of all delegates to the Convention as the first
order of business of each Business Session. The Committee
on Credentials shall be the arbitrator of all disputes and will
report the resolution of same to the Convention.

5. Quorum of State/State-Area Conference Meetings. The number of
members necessary to constitute a quorum at all meetings shall be
decided upon by a resolution adopted by the State/State-Area
Conference which shall be incorporated in the approved
State/State-Area Conference Bylaws.

b.  Election Procedure
1. All State/State-Area Conferences shall hold an election for officers

[Revised February 2013}

in odd numbered years in accordance with the Constitution, these
Bylaws and the Manual on State/State-Area Conference Election
Procedure. All State/State Area Conferences shall utilize the
following election procedure.

(a) In each even numbered year, the delegates at the Annual
Convention of each State/State-Area Conference shall elect
seven delegates to the Election Procedures Committee
which shall be responsible for the election process leading
up to the State/State-Area Conference election in the odd
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(b)

(©)

(@

(e)

numbered years. No more than two (2) State/State-Area
Conference officers or Executive Committee members shall
be elected to the Election Procedures Committee. The
Committee shall conduct an organizing meeting during the
Convention at which time they shall elect a chairperson and
secretary. Members of the Election Procedures Committee
are not prohubited from filing a nominating petition.

Written notice of the date, time, location and procedure for
the conduct of the biennial State/State-Area Conference
election shall be sent by the State/State-Area Conference
Secretary by certified mail to all Units m good standing
within the State/State-Area Conference by no later than
February 1 of the odd numbered year. The notice shall
include the positions to be filled by election and the official
nominating petition.

Persons wishing to run for elective office must be members
in good standing and return the petition bearing their
signature by certified mail signed by three (3) or more
members in good standing of Units in good standing within
the State/State-Area Conference by no later than June 15 of
the election year. The nominating petitions must be mailed
to the official mailing address of the State/State-Area
Conference to the attention of the Election Procedures
Committee which shall follow the procedures set forth in
the Manual on State/State-Area Conference Election
Procedure. An individual may seek only one elective office
at a time.

For the purpose of running for office, a member in good
standing is one whose name appears on the roll of a Unit in
good standing within the State/State Area Conference no
later than December 15 of the even numbered year prior to
the State/State-Area Conference election. For the purpose
of signing a nominating petition, a member in good
standing is one whose name appears on the roll of a Unit in
good standing within the State/State-Area Conference at
least thirty (30) days prior to the date the nominating
petition is filed.

The Election Procedures Committee shall review all
nominating petitions, validate the eligibility of candidates
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®

(2)

(b)

and file its report with the State-State/Area Conference
Secretary by no later than June 30 of the election year.

Upon receipt of the Comrmittee’s report, the State/State-
Area Conference Secretary shall mail the listing of all
eligible candidates for each office to all Units in good
standing within the State/State-Area Conference by no later
than July 15 of the election year.

Thirty (30) days prior to the election the Election
Procedures Committee shall file a report with the
State/State-Area Conference Secretary verifying that all
eligible candidates for office will be members in good
standing as of the date of the election.

An eligible candidate may withdraw from contention by
forwarding a letter requesting that his/her name be removed
from the ballot. The letter must be sent to the Chairperson
of the Election Procedures Committee thirty (30} days prior
to the election.

All voting at the Annual Convention must be by delegates
present who were duly elected by their respective Unit in
good standing within the State/State-Area Conference.
Proxy voting, absenmtee voting and wrile-in voting are
prohibited in NAACP elections. State/State-Area
Conference Officers and Executive Committee members
only have voting privileges if they have been duly elected
by their respective Unit in good standing within the
State/State-Area Conference.

Prison Units in good-standing, only, shall be allowed to
participate in State/State Area Conference Elections. Prison
Units that meet all prerequisites as defined in Article III,
Section 3(c) and Article IV, Section 3(a) will receive a
ballot. The State/State Area Conference on June 30th when
sending out report of the Election Procedures Committee to
all units, will also forward the prerequisite ballots to Prison
Units that are in good-standing. Ballots will be prepared in
accordance with guidelines established by the Association.
The Prison Unit will elect delegates at it’s General
Membership meeting, after which the delegates will vote.
When returning the ballots to the address of the State/State
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Area Conference mailing address, a copy of the minutes of
the meeting when delegates were elected must be included.
Ballots must be received by the State/State Area
Conference 10 business days prior to the first day the
Annual State/State Area Convention convening. The State
Conference Secretary shall provide the Chair of the
Election Procedures a report as to when ballots were
received. The State/State Area Conference Secretary shall,
upon the election of the Election Supervisory Committee
immediately turn over the sealed ballots to the Election
Supervisory Committee. Ballots are to remain sealed and
not be counted until the polls close.

1)) At the first session of the Annual Convention, the delegates
shall elect five (5) delegates to the Election Supervisory
Committee which will conduct the election in accordance
with the Constitution, these Bylaws and the Manual on
State/State-Area Conference FElection Procedure. In
addition, if there is more than one presidential candidate,
each presidential candidate is entitled to appoint a
representative to the Election Supervisory Committee. In
the event the total number of presidential candidates
exceeds four (4), the delegates must elect additional
members to the Election Supervisory Committee so that the
total number of elected members is one more than the
appointed members of the Committee. No candidate for
office shall serve on the Election Supervisory Committee.

(k)  On Saturday during the Convention at 8:00 am. on
Election Day, the Election Supervisory Committee shall
convene a special session of the Convention for the sole
purpose of hearing from the candidates seeking office.
Candidates shall be heard in the following order:

Assistant Secretary
Secretary

Assistant Treasurer
Treasurer

Vice Presidents
President

Immediately following the special session, but no later than 11:00
am., the polls shall open, remaining open until 3:00 p.m.
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Following tabulation, the results of the election shall be announced
by the Election Supervisory Committee by posting on the
tabulation room door and by announcement on Saturday evening.

State/State-Area Conference Election Controversy

(2)

(®)

(©)

(d)

(¢

In the event of election controversy, all parties thereto shall
submit complaints to the National Office. Said complaints
must be postmarked not later than ten (10) days following
the date of the election in question. The complaints must
be signed by at least twenty-five (25) voting delegates who
were in attendance at the Convention. Said delegates must
represent at least five (5) units registered at the Convention.

The National Office will institute an investigation into the
matter, and should a determination be made that the
complaint is frivolous or completely devoid of merit, or
that the election result could not have been otherwise even
if the allegations alleged are assumed to be true, then the
National Office shall within thirty (30) days, or as soon
thereafter as possible, dismiss the complaint and inform all
parties forthwith that the installation of officers might be

held.

Should the National Office be unable to dismiss the
complaint because the charges appear to have merit and as
such, the results of the election might have been otherwise
had the alleged violations not occurred, then the matter will
be referred to the Chairperson of the Committee on
Membership and Units of the Board of Directors, who will
designate a Hearing Panel.

Pending resolution of the dispute, the officers whose terms
were to have expired with the new election, will continue to

function.

Authority of the National Office. The National Office shall
have authority to intervene at any time during the period
leading up to the State Conference election. Such authority

_includes suspending the process and instituting corrective

action to assure that the rights of all members are protected.
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2. (Election of Officers and Executive Committees Jor Branches)

a. Organizing Meeting (New Branch)

L.

The officers and members of the Executive Committee elected at
the organizing meeting of the Branch shall hold office until their
successors are elected and qualify.

Following the chartering of a new Branch by the Board of
Directors, the National Office shall cause an election to be held of
the members of the new Branch. Should the election take place
during an even numbered year, the officers and members of the
Executive Committee elected at this time shall not be required to
stand for election again until the next Branch election year:

b. Eligible Voters at Organizing Meeting. All persons who endorse the aims
and purposes of the National Association for the Advancement of Colored
People who have paid the prescribed fees shall be entitled to vote at the
organizing meeting and to be elected to office.

c. ' Biennial Elections. Thereafter, all officers and elected members of the
Executive Committee shall be elected by ballot at a Branch election held
in even numbered years as hereinafter provided, and shall hold office for
two (2) years and until their successors are elected and qualify.

d Nominating Committee Election.

1.

[Revised February 2013]

In even numbered years there shall be elected at a September
membership meeting of the Branch a Nominating Committee
composed of not less than five (5) nor more than fifteen (15)
members of the Branch in good standing, provided that not more
than two (2) shall be officers of the Branch or members of the
Executive Committee.

Duties of the Nominating Committee. The Branch Secretary shall
call the organizing meeting of the Nominating Committee. The
first meeting of the Nominating Committee shall be held no later
than ten (10) days after its election. The Nominating Committee
shall: '

(a) Elect its Chairperson and Secretary as its first order of
business.
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(b) Nominate any member of the Branch who is in good
standing. For purposes of running for office, the term
“member in Good Standing” shall mean that the person
must be a bona fide member of the Branch by April 1 of the
election year and must live and/or work Witﬁ; the branch’s

jurisdiction.

(c) The Nominating Committee may nominate a member

thereof as a candidate for office or as an at large member of
the Executive Committee,

(d)  The Nominating Committee shall have itself available to
interview members interested in being considered for office
or as at-large members of the executive Committee.

(e) The Nominating Committee shall nominate only those
persons who have given written consent to be nominated.
The secretary shall verify that each nominee has given
written consent after the Nominating Committee has given
its report at the October meeting and before the Branch
accepts this report.

) The Committee shall nominate a member for only one (1)
position during the election.

Reporting of the Nominating Committee.  The Nominating
Committee shall submit a report in writing at the October General
Membership Meeting of the Branch. This report shall consist of the
names of those persons qualified to fill existing Branch offices
{one name for each office) and to be members of the Executive
Committee (at least ten (10) names and up to twenty-four (24)
names).

Nominations by Petition. At said October Membership Meeting
of the Branch, additional nominations may be made for all officers
and elected members of the Executive Committee by written
petition signed by three or more members of the Branch in good
standing as of the time of the meeting. No one shall be nominated
by the Nominating Committee or by petition without having first
obtained his/her written consent. The Branch Secretary shall
certify that at least three (3) of the members who signed the
petition are members in good standing and that the member being
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norninated is a member in good standing and that a consent form
has been signed by the nominee.

3. Withdrawal of Nominations. A member properly nominated for
position may withdraw from contention by forwarding a letter
requesting that his/her name be removed from the ballot. The
letter must be sent to the Chairperson of the Election Supervisory
Committee in sufficient time prior to the election.

6. Eligibility Determinations. All questions regarding the eligibility
of candidates must be resolved prior to the conclusion of the
October meeting.

e. After all nominations have been made, the Branch at said October meeting
shall elect an Blection Supervisory Committee consisting of five (5)
members of the Branch in good standing. In addition, each candidate for
the presidency is entitled to appoint a representative to the Election
Supervisory Committee. However, in the event the tota] number of
candidates for the presidency is more than four (4), the Branch must elect
additional members to the Election Supervisory Committee so that the
total number of elected members is one more than the appointed members
of the Committee. No candidate may serve on the Election Supervisory
Committee.

f It shall be the duty of the Election Supervisory Committee to
1. Supervise the Branch election.

2. Supervise the establishment of appropriate machinery, provisions,
and procedures for conducting the election in accordance with this
Constitution and the Manual for Branch Election Procedure,
whether at an election meeting or at polling booths, in order to
protect the right of each member of the Branch to cast his ballot
properly and have it counted.

3. Have printed, mimeographed, or typewritten, one complete bailot
: containing in alphabetical order, for each office and Executive
Committee, the names of ali persons nominated for office.

4, Prepare the ballot in sufficient numbers for use at the election, and
this ballot shall be the only ballot used at the election. Unless the

Branch decides to use voting machines in addition to, or in place
of, the ballot,
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g.

Notice of September, October Meeting and November Election. Each .

Branch shall mail one notice to each member in good standing,
postmarked at least ten (10) days prior to the September meeting, listing
the time, place, date and purpose of the September and October meetings
and time, place and date of the November election. In addition, to this
notice, each Branch shall place the announcements of such meetings and
election in one or more local newspaper of general circulation at least ten
(10) days before the date of the November clection. Should a run-off
election be necessary that election shall occur on the following date at
time certain (at least 1 hour) at this location, run-off elections shall be
conducted not less than ten (10} after the original election.

Term of Office.

1. All officers and elected members of the Executive Committee shall
be elected by secret ballot for a two year term ending December
31. The term of each elected officer shall begin on January 1, of
each odd numbered year.

2. Election Meeting. No officer of the Branch or any candidate for
office shall occupy their chair at election meetings. The names of
the various candidates for the office shall be clearly announced or
posted in a place visible to all present at the election meeting.
Tellers to count the ballot shall be appointed in equal numbers by
the candidates for office of the President. No officer of the Branch
or candidate for office shall serve as teller.

Fligible Voters. The number of eligible voting members of the Branch
shall be established before the voting begins. Upon proof of qualification,
all eligible voters shall receive and sign for one ballot each and thereupon
immediately proceed to vote secretly. The right to vote is personal and
shall not be exercised by proxy. No absentee ballots may be cast.

Polling Booths of Branches of 1,000 or More Members. Polling booths
must be used and must be setup as prescribed by the Branch Election
Manual in a centralized place staffed by the Election Supervisory
Committee, and with an equal number of watchers and observers for each
of the candidates for President. The Branch’s bylaws will determine the
aumber of hours the booths shall be open. The minimum number of hours
for polling shall be four (4) hours unless otherwise determined by the
Branch’s bylaws. Provisions for determining eligibility and challenging
the right of persons to vote shall be established in accordance with the
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Branch Election Manual, which has been adopted by the Board of
Directors and is appended hereto.

k. Members in Good Standing. Members in good standing shall be eligible
to run for office or vote in a Branch election. For the purpose of rurming
for office, a member in good standing is one whose name appears on the
roll of the Branch as a bona fide member of the Branch by April 1 of the
election year and who lives and/or works within the Branch jurisdiction.
For the purpose of being elected to the Nominating Committee or the
Election Supervisory Committee, signing a nominating petition or voting
in Branch elections, a member in good standing is one who has been a
bona fide member of the Branch for at least (30) thirty days prior to the
date the election is held or the nominating petition is filed. For all other
purposes, a member in good standing is one who has paid the requisite
minimum membership fee to the Branch at least (30) thirty days prior to
the date the election is held or the nominating petition is filed. For all
other purposes, a member in good standing is one who has paid the
requisite minimum membership fee to the Branch.

A Youth Voting in Branch Elections. The minimum voting age for any
member in good standing in Branch elections shail be seventeen (17) years
of age. Should a member of the Branch be seventeen (17) years of age,
but under twenty-one (21) years of age, that member may vote in the
Branch election if he/she has paid the minimum aduit membership fee to
the Branch.

m.  Life Members, Subscribing Life Members and Members-At-Large. In
order to run for Branch office unaffiliated Life Members and Members-
At-Large must be actively affiliated with the Branch by April 1 of the
clection year. In order to run for State/State-Area Conference office
unaffiliated Life Members and Members-At-Large must be actively
affiliated with a Unit in good standing within the Conference by
December 15 of the year prior to the election year. In order to vote in a
Branch or Conference election, unaffiliated Life Members and Members-
At-Large must be actively affiliated with a Unit in good standing within
the Conference at least thirty (30) days prior to any meeting at which they
are nominated for office or seek to vote. The term “affiliated” means that
the individual must have requested, in writing, that his membership be
transferred to the Branch. The request may be made through the Branch
or directly to the National Office. The National Office must notify the
Branch in writing within thirty (30) days of receiving notification.
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n. - Tellers. Presidential candidates shall have the right to appoint an equal
number of tellers. The tellers thus appointed, shall elect a chief teller, who
shall organize the tabulating of the ballots.

0. Election Controversy. In the event of election controversy, all parties
thereto shall submit any written complaint(s) to the National Office
through the President and CEO. Said complaini(s) must be postmarked no
later than five (5) calendar days following the date of the election in
question. In Branches with memberships up to 1000, such complaints must
be signed by at least twenty-five (25) members of the Branch in good
standing. In Branches with memberships exceeding 1000, such complaints
must be signed by at least fifty (50) members of the Branch in good
standing.

() The National Office will institute an investigation into the
matter, and should a determination be made that the
complaint is frivolous or completely devoid of merit, or
that the election result could not have been otherwise even
if the allegations alleged are assumed to be true, then the
National Office shall within thirty (30) days, or as soon
thereafter as possible, dismiss the complaint and inform all
parties forthwith that the installation of officers might be
held.

(b) Should the National Office be unable to dismiss the
Complaint because the charges appear to have merit and as
such, the results of the election might have been otherwise
had the alleged violations not occurred, then the matter will
be referred to the Chairman of the Committee on
Membership and Units of the Board of Directors, who will
designate a Hearing Panel.

(c) Pending resolution of the dispute, the officers whose terms
were to have expired with the new election, will continue to
function.

}2 Authority of the National Office. The National Office shall have authority
to intervene at any time during the three-month period leading up to the
Branch election. Such authority includes suspending the process and
instituting corrective action to ensure that the rights of all members are
protected.
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3. (Procedure for Prison Branch Elections)

a Organizing Meeting (New Prison Branch)

1

The officers and members of the Executive Committee elected at
the organizing meeting of the Prison Branch shall hold office until
their successors are elected and qualify.

Following the chartering of a new Prison Branch by the Board of
Drrectors, the National Office shall cause an election to be held of
the members of the new Prison Branch. Should the election take
place during an even numbered year, the officers and members of
the Executive Committee elected at this time shall not be required
to stand for election again until the next Prison Branch election
year.

b.  Eligible Voters at Organizing Meeting: All persons who endorse the aims
and purposes of the National Association for the Advancement of Colored
People who have paid the prescribed fees shall be entitled to vote at the
organizing meeting and to be elected to office.

C. Biennial Elections. Thereafter, all officers and elected members of the
Executive Committee shall be elected by ballot at a Prison Branch election
held in even numbered years as hereinafter provided, and shall hold office
for two (2) years and until their successors are elected and qualify.

d.  “ Nominating Committee Election.

I.

[Revised February 2013]

In even numbered years there shall be elected at a September
membership meeting of the Prison Branch a Nominating
Committee composed of not less than five (5) nor more than
fifteen (15) members of the Prison Branch in good standing,
provided that not more than two (2) shall be officers of the Prison
Branch or members of the Executive Committee.

Duties of the Nominating Committee. The Prison Branch Secretary
shall call the organizing meeting of the Nominating Committee,
The first meeting of the Nominating Committee shall be held no
later than ten (10) days after its election. The Nominating
Committee shall:

(a) Elect its Chairperson and Secretary as its first order of
business. ,
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(b)  Nominate any member of the Prison Branch who 1S in good
standing. For purposes of running for office, the term
“member in good standing” shall mean that the person must
be a bona fide member of the Prison Branch at least one
hundred and eighty (180) days prior to the date
nominations are made and must live and/or work within the
Prison Branch’s jurisdiction.

(c) The Nominating Committee may nominate member thereof
as a candidate for office or as an at large member of the
Executive Committee,

(d)  The Nominating Commiitee shall have itself available to
interview members interested in being considered for office
or as at-large members of the Executive Committes.

| (e) The Nominating Committee shall norinate only those

persons who have given written consent to be nominated.
The Secretary shall verify that each nominee has given
written consent after the Nominating committee has given
its report at the October meeting and before the Prison
Branch accepts this report.

() The Committee shall nominate a member for only one (1)
position during the election.

Reporting of the Nominating Committee.  The Nominating
Committee shall submit a report in writing at the October General
Membership Meeting of the Prison Branch. This report shall
consist of the names of those persons qualified to il existing
Branch offices (one name for each office) and to be members of
the Executive Committee (at least ten (10) names and up to
twenty-four (24) names).

Nominations by Petition. At said October Membership Meeting
of the Prison Branch, additional nominations may be made for all
officers and elected members of the Executive Committee by
written petition signed by three or more members of the Branch in
good standing as of the time of the meeting. No one shall be
nominated by the Nominating Committee or by petition without
having first obtained his/her written consent. The Unit Secretary
shall certify that at least three (3) of the members who signed the
petition are members in good standing and that the member being
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nominated 1s a member in good standing and that a consent form
has been signed by the nominee.

5. Withdrawal of Nominations. A member properly nominated for a
position may withdraw from contention by forwarding a letter
requesting that his/her name be removed from the ballot. The
letter must be sent to the Chairperson of the Election Supervisory
Committee in sufficient time prior to the election.

6. Eligibility Determinations. All questions regarding the eligibility
of candidates must be resolved prior to the conclusion of the
October meeting.

b

»

P

P

P

b

b

»

B

»

P

p

»

» e. After all nominations have been made, the Prison. Branch at said October

4 meeting shall elect an Election Supervisory Committee consisting of five

P (5) members of the Prison Branch in good standing. In addition, each

P candidate for the presidency is entitled to appoint a representative to the

» Electioq Supervisory Coxrlamittee.‘ However, in the event the tptal number
of candidates for the presidency is more than four (4), the Prison Branch

P , must elect additional members to the Election Supervisory Committee so

P that the total number of elected members is one more than the appointed

» members of the Committee. No candidate may serve on the Election

’

»

»

B

»

]

]

]

»

»

]

]

»

L

B

B

B

]

]

Supervisory Commitiee.
f. It shall be the duty of the Election Supervisory Committee to:
1. Supervise the Prison Branch election.

2. Supervise the establishment of approprate machinery, provisions,
and procedures for conducting the election in accordance with the
Constitution and the Manual for Branch Election Procedure,
whether at an election meeting or at polling booths, in order to
protect the right of each member of the Prison Branch to cast his
ballot properly and have it counted.

3. Have printed, copied, or typewritten, one complete ballot
containing in alphabetical order, for each office and Executive
Committee, the names of all persons norminated for office.

4, Prepare the ballot in sufficient numbers for use at the election, and
this ballot shall be the only ballot used at the election. Unless the
Branch decides to use voting machines in addition to, or in place
of, the ballot.
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g Notice of September, October Meeting and November Election. FBach
Prison Branch shall notify each member in good standing, at least ten
(10) days prior to the September meeting, listing the time, place, date and
purpose of the Septemnber and October meetings and time, place and date
of the November election. In addition, to this notice, each Branch shall
place the announcements of such meetings and election in one or more
newspapers or newsletters of general circulation at the prison or
correctional facility least ten (10) days before the date of the November
clection. Should a run-off election be necessary that election shall occur
on the following date at time certain (at least 1 hour) at this location, run-
off elections shall be conducted not less than ten (10) after the original
election.

h. Term of Oﬁ‘ice.

1. All officers and elected members of the Executive Comumittee shall
be elected by secret ballot for a two year term ending December
31. The term of each elected officer shall begin on January 1, of
each odd numbered year.

2. Election Meeting. No officer of the Prison Branch or any
candidate for office shall occupy their chair at election meetings.
The names of the various candidates for the office shall be clearly
announced or posted in a place visible to all present at the election
meeting. Tellers to count the ballot shall be appointed in equal
numbers by the candidates for office of the President. No officer of
the Prison Branch or candidate for office shall serve as teller.

i Eligible Voters. The number of eligible voting members of the Prison
Branch shall be established before the voting begins. Upon proof of
qualification, all eligible voters shall receive and sign for one ballot each
and thereupon immediately proceed to vote secretly. The right to vote is
personal and shall not be exercised by proxy. No absentee ballots may be
cast.

7. Members in Good Standing. Members in good standing shall be eligible
to run for office or vote in a Prison Branch election. For the purpose of
running for office, a member in good standing is one whose name
appears on the roll of the Prison Branch as a bona fide member of the
Prison Branch at least one hundred and eighty (180) days prior to the date
nominations are made and who lives and/or works within the Prison
Branch jurisdiction. For the purpose of being elected to the Nominating
Committee or the Election Supervisory Committee, signing a nominating
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petition or voting in Prison Branch elections, a member in good standing
is one who has been a bona fide member of the Prison Branch for at least
(30) thirty days prior to the date the election is held or the nominating
petition is filed. For all other purposes, a member in good standing is one
who has paid the requisite minimum membership fee to the Prison
Branch at least (30) thirty days prior to the date the election is held or the
nominating petition is filed. For all other purposes, a member in good
standing is one who has paid the requisite minimum membership fee to
the Prison Branch.

k. Youth Voting in Prison Branch Elections. The minimum voting age for
any member in good standing in Prison Branch elections shall be
seventeen (17) years of age. Should a member of the Prison Branch be
seventeen (17) years of age, but under twenty-one (21) years of age, that
member may vote in the Prison Branch election if he/she has paid the
minimum adult membership fee to the Prison Brarich.

L Life Members, Subscribing Life Members and Members-At-Large. In
order to run for Prison Branch office or vote in Prison Branch or State
Conference election, unaffiliated Life Members and Members-At-Large
must be actively affiliated with the Prison Branch at least thirty (30) days
prior to any meeting at which they are nominated for office or seck to
vote. The term “actively affiliated” means that the individual must have
requested, in writing, that his membership be transferred 1o the Prison
Branch. The request may be made through the Prison Branch or directly
t0 the National Office. The National Office must notify the Prison Branch
in writing within thirty (30) days of receiving notification,

m. Tellers. Presidential candidates shall have the right to appoint an equal
number of tellers. The tellers thus appointed, shall elect a chief teller,
who shall organize the tabulating of the ballots.

n, Election Controversy. In the event of election controversy, all parties
thereto shall submit any written complaint(s) to the National Office
through the President and CEQ. Said complaint(s} must be postmarked
no later than five (5) calendar days following the date of the election in
question. In Prison Branches with memberships up to 1000, such
complaints must be signed by at least twenty-five (23) members of the
Branch in good standing. Tn Prison Branches with memberships
exceeding 1000, such complaints must be signed by at least fifty (50)
members of the Prison Branch in good standing.
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(a) The National Office will institute an Investigation into the
matter, and should a determination be made that the
Complaint is frivolous or completely devoid of merit, or
that the election result could not have been otherwise even
if the allegations alleged are assumed to be true, then the
National Office shall within thirty (30) days, or as soon
thereafter as possible, dismiss the Complaint and inform all
parties forthwith that the installation of officers might be
held.

(b)  Should the National Office be unable to dismiss the
Complaint because the charges appear to have merit and as
such, the results of the election might have been otherwise
had the alleged violations not occurred, then the matter will
be referred to the Chairman of the Committee on
Membership and Units of the Board of Directors, who will
designate a Hearing Panel.

31111111133 v e e e o

{c) Pending resolution of the dispute, the officers whose terms
were to have expired with the new election, will continue to
function.

0. Authority of the National Office. The National Office shall have
authority to intervene at any time during the three-month period leading
up to the Prison Branch election. Such authority includes suspending the
process and instituting corrective action to assure that the rights of all
members are protected.

4. (Procedure for College Chapter Elections)

a, The officers and members of the Executive Committee elected at the
organizing meeting shall hold office until their successors are elected and
qualify, unless removed.

b. Annual Meeting. Thereafter, all officers and members, not otherwise
appointed, shall be elected by ballot at each Annual Meeting of the
College Chapter and shall hold office for one year and until their
successors are elected and qualify. '

c. Elections. All persons qualified as provided by Article IV, Section 7,
who signify their intention of becoming charter members of the College
Chapter and their endorsement of the aims and purposes of the National
Association for the Advancement of Colored People and who have paid
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the prescribed fees, shall be entitled to vote at the organizing meeting and
to be elected to office. Thereafter, all members who are in good standing
by noon of the day of my meeting of the College Chapter shall be entitled
to vote at the meeting.

d. Nominating Committee.

1. At the regular meeting of the College Chapter next preceding the
Annual Meeting, the College Chapter shall elect a Nominating
Committee, composed of not less than five (5) and no more than
nine (9) members of the College Chapter in good standing,
provided not more than two shall be officers of the College
Chapter or members of the Executive Committee, to present
nominations at the Annual Meeting for all officers and the
Executive Committee, provided, that additional nomination may he
made at the Annual Meeting by written petition signed by three or
more members of the College Chapter.

2. Duties of Nominating Committee. The Nominating Committee
shall meet promptly to elect a Chairman and interview persons
qualified as candidates for office.

3 Report of Nominating Committee. The Nominating Committee
shall submit a report in writing to the College Chapter during the
Annual Meeting. In case the Nominating Committee is not elected
and neglects or refuses to render a report, nominations shall be
made at the Annual Meeting by written petition signed by three or
more-members of the College Chapter.

e. Notice of Annual Meeting and the Meeting That Precedes the Annual
Meeting. At least seven days prior to the Annual Meeting and the
meeting that precedes the Annual Meeting, written notice shall be sent to

- each member of the College Chapter, in good standing of the date, place,
and purpose of said meetings and election. Should a run-off election be
necessary that election shall occur on the following date at time certain
(at least 1 hour) at this location, run-off elections shall be conducted not
less than ten (10) after the original election.

ya Tenure in Office. All officers and elected members of the Executive
Committee shall be elected by secret ballot and shall hold office for one
year or until their successors are elected and qualified.
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Election Meeting. The College Chapter election of officers meetings and
the College Chapter Annual Meeting shall be the same. No candidate for

“office shall occupy the chair at the election meeting. The names of the

various candidates for office shall be clearly announced or posted in a
place visible to all present at the election meeting. Tellers to count the
ballots shall be appointed in equal number by the candidates for office of
President.

Eligible Voters. The number of the eligible voting members of the
College Chapter shall be established before the voting begins. Upon
proof of qualification eligible voters shall receive and sign for one ballot
each and thereupon immediately proceed to vote secretly. The right to
vote 1s personal and shall not be exercised by proxy.

Site of Election. The site of the College Chapter election shall be that
place where the College Chapter held the majority of its regular meetings,
unless otherwise voted by a majority of the College Chapter members
present at the meeting preceding the Annual Meeting,

Member in Good Standing. Only members in good standing shall be
eligible to run for office or to vote in a College Chapter election. For the
purpose of running for office, a member in good standing is one who has
paid the prescribed membership fee no later than thirty (30} days prior to
the date of elections. For the purpose of being nominated by the
Nominating Committee, a member in good standing is one who has been
a bona fide member of the College Chapter and one who has paid the

prescribed membership fee by twelve noon the day of the meeting that

precedes the Annual Meeting,

Life Members and Members-At-Large. In order to run for College
Chapter office or vote in a College Chapter election, Life Members and
Members-at-Large must be affiliated with the College Chapter at least
thirty (30) days prior to any meeting at which they me nominated for
office or seek to vote.

Election Controversy. In the event of an election controversy, all parties
thereto shall submit complaints to the National Office through the
President and CEO for resolution. Said complaints must be postmarked
no later than five (5) days following the date of the election in question.
The complaint must be signed by at least seven (7) members of the
College Chapter in good standing, and each signer must list his or her
address. A copy of the complaint shall be forwarded by mail to the
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officer or member against whom the complaint has been filed at the
officer's or member's address on record by the National Office.

(a) The National Office will institute an investigation into the
matter, and should a determination be made that the
Complaint is frivolous or completely devoid of merit, or
that the election result could not have been otherwise even
if the allegations alleged are assumed to be true, then the
National Office shall within thirty (30) days, or as soon
thereafter as possible, dismiss the Complaint and inform all
parties forthwith that the installation of officers might be
heid.

(b)  Should the National Office be unable to dismiss the
Complaint because the charges appear to have merit and as
such, the results of the election might have been otherwise
had the alleged violations not occurred, then the matter will
be referred to the Chairman of the Committee on
Membership and Units of the Board of Directors, who wil}
designate a Hearing Panel.

{c) Pending resolution of the dispute, the officers whose terms
were to have expired with the new election, will continue to
function.

m. Authority of the National Office. The National Office shall have
authority to intervene at any time during the three-month period leading
up to the College Chapter election. Such authority includes suspending
the process and instituting corrective action to assure that the rights of all
members are protected.

5. (Procedure for Youth Council, High School Chapter and Junior Youth
Council Elections)

a. Organization Meeting. The officers and members of the Executive
Committee elected at the organizing meeting of the Youth Council shall
hold office until their successors are elected and qualified.

b. Annual Meeting.  Thereafter, all officers and Executive Committee
members shall be elected by ballot at each Annual Meeting of the Youth
Council, High Schoo! Chapter and Junior Youth Council and shall hold
office for one year and until their successors are elected and qualified.
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c. Elections. All persons qualified as provided by Article IV, who signify
their intention of becoming charter members of the High School Chapter,
Youth Council, Junior Youth Council and their endorsement of the aims
and purposes of the National Association for the Advancement of
Colored People and who have paid the prescribed fees, shall be entitled to
vote at the organizing meeting and to be elected to office. Thereafter, all
members who are in good standing by noon of the day of any meeting of
the Youth Council shall be entitled to vote at the meeting.

d. Nominating Committee.

1. At the regular meeting next preceding the Annual Meeting, the
Youth Council, High School Chapter and Junior Youth Council
shall elect a Nominating Committee composed of not less than five
(5) and no more than nine (9) members of the Unit in good
standing, provided not more than two shall be officers of the Unit
or members of the Unit’s Executive Committee, to present
nominations at the Annual Meeting for all officers and the
Executive Committee, provided that additional nomination may be
made at the Annual Meeting by written petition signed by three or
more members of the Youth Council, High School Chapter and
Junior Youth Council.

2. Duties of Nominating Committee. The Nominating Committee
shall meet promptly to elect a Chairman and interview persons
qualified as candidates for office.

3. Report of Nominating Committee. The Nominating Committee
shall submit a report in writing to the Youth Council, High School
Chapter or Junior Youth Council during the Annual Meeting. In
case the Nominating Committee is not elected and neglects or
refuses to render a report, nominations shall be made at the Annual
Meeting by written petition signed by three or more members of
the Youth Council, High School Chapter or Junior Youth Council.

e. Notice of Annual Meeting and the Meeting that Precedes the Annual
Meeting. At least seven days prior to the Annual Meeting and the meeting
that precedes the Annual Meeting, written notice shall be sent to each
member of the Youth Council, High School Chapter and Junior Youth
Council, in good standing, of the date, place and purpose of said meetings
and election. Should a run-off election be necessary that election shall
occur on the following date at time certain (at least 1 hour) at this location,
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runéoff elections shall be conducted not less than ten (10) after the original
election.

f Tenure in Office. All officers and elected members of the Executive
Committee shall be elected by secret ballot and shall hold office for one
year or until their successors are elected and qualified.

g Election Meeting. The Youth Council, High School Chapter and Junior
Youth Council election of officers meetings and the Unit’s Annual
Meeting shall be the same. No candidate for office shall occupy the chair
at the election meeting. The names of the various candidates for office
shall be clearly announced or posted in a place visible to all present at the
election meeting. Tellers to count the ballots shall be appointed in equal
number by the candidates for office of President.
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i Site of Election. The site of the Youth Council, High School Chapter and
Junior Youth Council election shall be that place where the Unit Council
held the majority of its regular meetings, unless otherwise voted by a
majority of the Unit’s members present at the meeting preceding the
Annual Meeting.

J. Member in Good Standing. Only members in good standing shall be
eligible to mun for office or to vote in a Youth Council, High School
Chapter and Junior Youth Council election. For the purpose of running
for office, a member in good standing is one who has paid the prescribed
membership fee no later than thirty (30) days prior to the date of elections.
For the purpose of being nominated by the Nominating Committee, a
member in good standing is one who has been a bona fide member of the
Youth Council and one who has paid the prescribed membership fee by
twelve noon on the day of the meeting that precedes the Annual Meeting.

k. Youth Council, High School Chapter and Junior Youth Council. In order
to run for Youth Council, High School Chapter and Junior Youth Council
or vote in a Youth Council, High School Chapter and Jumior Youth
Council election, Junior Life Members, Life Members, and Members-at-
Large must be affiliated with the Youth Council at least thirty (30) days
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prior to any meeting at which they are nominated for office or seek to
vote,

FElection Controversy. In the event of election controversy, all parties
thereto shall submit complaints to the National Office through the
President and CEO. Said complaints must be postmarked no later than
five (5) days following the date of the election in question. The complaint
- must be signed by at least seven (7) members of the Unit in good standing,

and each signer must list his or her address. A copy of the complamt shall

be forwarded by mail to the officer or member against whom the
complaint has been filed at the officer’s or member’s address on record by
the National Office.

(a) The National Office will institute an investigation into the
matter, and should a determination be made that the
complaint is frivolous or completely devoid of merit, or
that the election result could not have been otherwise even
if the allegations alleged are assumed to be true, then the
National Office shall within thirty (30) days, or as soon
thereafter as possible, dismiss the complaint and inform all
parties forthwith that the installation of officers might be
held.

(b) Should the National Office be unable to dismiss the
complaint because the charges appear to have merit and as
such, the results of the election might have been otherwise
had the alleged violations not occurred, then the matter will
be referred to the Chairman of the Committee on
Membership and Units of the Board of Directors, who will
designate a Hearing Panel.

(c) Pending resolution of the dispute, the officers whose terms
were to have expired with the new election, will continue to
function.

Authority of the National Office. The National Office shall have authority
to intervene at any time during the three-month period leading up to the
Youth Council, High School Chapter or Junior Youth Council election.
Such authority includes suspending the process and instituting corrective
action to assure that the rights of all members are protected.
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Bylaws for Units of the NAACP

6. (Voting for Members of the Board of Directors at Large)

The list of candidates for the Board of Directors is mailed out to the Units of the
Association by not later than November 1st of each year in accordance with procedures
established by the Board of Directors in the NAACP Annual Elections Procedure
Manual. The names of the Board of Directors Candidates shall be placed on an election
ballot to be voted upon by members of the Unit at the Annual Meeting of the Unit.

ARTICLE X
EXPULSION, SUSPENSION OR REMOVAL OF OFFICERS AND MEMBERS

L (Units Failing to Repory)

If a Unit fails to inform the Association in writing of its activities or shall fail to
mamntain a minimum of fifty (50) adult members; fifty (50) Prison Branch members; or
twenty-five (25) Youth Unit members; for a period of four {4) consecutive months, the
Board of Directors shall declare any or all of the offices of the Unit vacant and order a
new election. Notice of removal shall be sent to the President, Secretary and Treasurer of
the Unit and the State/State-Area Conference by registered mail at their last addresses on
file in the Association and shall be published in the official communication organ of the
National Association. Immediately upon the service of notice by the Association, the
Officers shall perform no official acts and shall hold all records and monies of the
Branch, subject to the disposition of the Association.

2. (Grounds for Suspension or Other Disciplinary Action)

When an individual becomes a member of the NAACP, that individual pledges to
abide by the rules and policies of the Association and the decisions of the Board of
Directors. The Board of Directors, upon satisfactory evidence that an officer or member
of the Association, or of a subsidiary Unit of the Association is guilty of conduct not in
accord with the principles, aims and purposes of the National Association for the
Advancement of Colored People, as set forth in its Constitution, and as defined by the
Board or Convention, or guilty of conduct inimical to the best interests of the National
Association for the Advancement of Colored People, may order suspension, expulsion or
other disciplinary action against such officer or member, after a full hearing if requested
by the respondent in accord with the provisions of this Constitution. Any member of the
Association who files litigation against the National NAACP or against any of ifs units
without having pursued the remedies within the framework of the Association, shall be
deemed as exhibiting behavior not in accord with the principles, aims and purposes of the
National Association for the Advancement of Colored People, meriting suspension,
expulsion, or other disciplinary actions. '
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3 (Complaints)

A complaint against an officer or member of a Branch of the NAACP may be
initiated by any 20 members of the affected Branch and must be signed by such members
and forwarded to the National Office and to the attention of the President and CEQ as
well as State/State-Area Conference. The National Office may seek input from said
State/State-Area Conference on the complaint. The complaint must include the officer or
member’s mailing address.

4. (Authority of National President and CEO)

Where the President and CEO of the National Office is satisfied that there is
danger of irreparable harm to the Association or Unit involved and that immediate action
is necessary, he may order an officer or member suspended pending a full hearing if
requested by the respondent.

5. (Notice of Complaint and Right to Answer)

Upon receipt of the complaint by certified or regular mail, the National Office
shall forward a copy of the complaint by mail to the officer or member against whom it
has been filed at the officer or member’s correct address of record within ten (10)
calendar days of receipt of the complaint. The respondent officer or member shall have
fifteen (15) calendar days from the date of the receipt of the complaint to file a written
response by certified and regular mail, sent to the attention of the Vice President of Field
Operations and Membership Department. The 15-day period shall commence to run
from the time service of the complaint is complete. Service of the complaint upon the
officer or member shall be deemed complete five (5) days after the complaint was mailed
by the Vice President of Field Operations and Membership Department.

6. (National Office Review and Investigation)

The National Staff, upon receipt of the complaint, and the respondent’s written
response, shall conduct an investigation, render determinations and make
recommendations and findings regarding the complaint, when no hearing is requested by
the respondent, to the Committee on Membership and Units within ninety (90) calendar
days of the respondent’s written response. The National Staff shall prepare a record
which includes all documentary matters submitted to it. Where a hearing is requested by
the respondent, the National Office through the President and CEO or his designee, shall
cause a hearing to be held by a panel of three members of the Board of Directors. The
panel shall be appointed by the Chairperson of the Board’s Committee on Membership
and Units. The hearing panel shall convene within sixty (60) calendar days, of the receipt
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of the complaint or a soon as possible thereafter, and conduct a hearing according to the
hearing procedure.

After receipt of the National Staff or hearing panel’s decision, the complainant
and respondent shall have fifteen (15) calendar days within which to appeal. Notice of
Appeal shall be filed with the National Office, by certified and regular mail, to the
attention of the Vice President of Field Operations and Membership Department, 4805
Mt. Hope Drive, Baltimore, MD 21215. If an appeal is filed, the National Office shall
notify the Committee on Membership and Units within fifteen (15) days. The Committee
on Membership and Units will review the findings and conclusions of the National Staff
or hearing panel. Upon failure to appeal within a fifteen (15) day period, the
complainant/respondent’s opportunity to appeal is waived.

Should either party file an appeal to the National Office, the President and CEQ
or his designee shall cause an appellate hearing to be held by the Board of Directors. The
panel shall be appointed by the Chairperson of the Board’s Committee on Membership
and Units. The hearing panel shall convene within sixty (60) calendar days, of the receipt
of the appeal, or a soon as possible thereafter, and conduct an appellate hearing according
to procedures.

7. (Hearing Procedure)

The hearing panel shall review the written record and may allow oral argument by
the parties or their spokesperson. Based on its review of the record, and oral argument, if
any, the panel shall render findings and recommendations in the matter to the Board of
Directors.  The Board of Directors shall affirm, reverse, modify the panel’s
recommendation, or deny a rehearing. The decision of the Board of Directors shall be

final.

Appeals shall be based only on the written record. Appeal hearings will be
conducted by a hearing panel which shall be appointed by the Chairperson of the Board’s
Cominittee on Membership and Units. The General Counsel or his/her designee shall
serve as counsel for the panel. The appellants may be represented by oral argument by
counsel or another person of their choosing. The parties may not present documentary
evidence or testimony, but rather they may speak only from the written record before the

panel.

8. (Notice of Findings and Action of the Board)

Notice of the findings and action of the Board shall be sent to the officer or
member by registered mail at his/her address on file in the National Office and, in the
discretion of the Board of Directors, published in the official organ of the National
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 Association. Decisions affecting membership shall be forwarded to the National
Membership Director.

ARTICLE XI
SUSPENSION AND REVOCATION OF CHARTER

The Charter of Authority received by a Unit upon its admission to the Association
may be suspended or revoked by the Board of Directors of the Association, whenever the
Board of Directors shall deem it in the best interest of the Association; provided,
however, that a hearing consistent with Article X, Section 7 on such changes be held.
Such charter suspension or revocation shall not invalidate the membership of any
member of the Unit in the Association. Notice of the findings and action of the Board of
Directors shall be sent by the President and CEO, by registered mail, to the President and
Secretary of the Unit, and shall be published in the official organ of the National
Association and in a newspaper of general circulation in the jurisdiction where the Unit is
located. Upon receipt of the notice by the President or Secretary by mail, publication or
otherwise of charter suspension or revocation, the Unit shall cease to function and the
officers shall forthwith forward all records, property and monies of the Unit to the
Association where the same may be applied in its discretion for the benefit of the
community wherein the Unit was located.

Notice of intent to revoke or suspend a charter shall be mailed to officers of the
Unit on such terms and conditions as determined by the Board of Directors.

ARTICLE XII
INDEMNIFICATION

1L (Persons Covered)

The Association shall furnish all duly elected directors or officers or staff of the
Association or its subsidiaries and duly elected or Executive Committee members, of
Units a legal defense and indemmification against judgments incurred as a result of
specifically authorized actions on behalf of the NAACP and its programs.

2. (Limitation; Notice)

This Article shall have no force or effect unless the person(s) affected forwards
legal process to the General Counsel or his/her designee within a reasonable time to allow
a defense to be made.
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Bylaws for Units of the NAACP

ARTICLE XIH
AMENDMENTS TO LOCAL BYLAWS

The Bylaws for Units of the Association, except for State/State-Area Conferences,
may be amended by a two-thirds (2/3) vote of any Annual Convention of the Association
provided the proposed amendment be submitted to the Resolutions Committee by the
May 1% deadline. The President and CEO shall provide copies of the proposed
amendment(s) to all Units at least 30 days prior to the Annual Convention.

ARTICLE XIV
RATIFICATION OF BYLAWS

The Bylaws for Units of the National Association for the Advancement of
Colored People becomes effective at Noomn, on January 1, 2005, Eastern Standard Time.
It supersedes any previous document outlining the policy and procedures of the
Association and its subordinate Units and the Bylaws, manuals and other documents duly
adopted by the Board of Directors and subordinate to these Bylaws.

e sk sk ok ok
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{1 Capital Health

w *e Regional Medical Center
”;m e 750 Brunswick Avenue
o ,v;f' Trenton, New Jersey 08638
b & %
4ty e 609 394 6000

N e BB {1 Capital Health

%ﬁ:&%? iﬁ%’ﬁ%%:%@ Medical Center - Hopewsll
One Capital Way
Pennington, New Jersey 08534
&09 303 4000

3 Capital Health - Hamilten

June 18, 2014 1445 Whitehorse-Mercerville Road
Hamilton, New Jarsey 084619

Ms. Valerie J. Harr, Director 609 388 5050

NJ Department of Human Services capitalhealth.org

Division of Medical Assistance and Health Servicas

PO Box 712

Trenton, NJ 08625-0712
RE: Letter or Support for the Trenton Health Team Medicaid Accountable Care Organization (THT-ACO)
Dear Director Harr:

On behalf of Capital Health, { am pleased to submit this lefter of support for the farmation of the Trenfon
Healih Team Medicaid Accountable Care Organization (THT-ACO). Capital Health is a long-standing
partner in THT's work and strongly supports the Demonstration Project objectives. With this letter, we
affirm our commitment to participate for the duration of the Medicaid ACO Demonstration Project (three
years} and commit to do the following:

« Provide timely information tc meet the ACO's reporting requirements, including quality measures
and patient experiance findings

s Share patient medical information with participating THT-ACO members, pursuant to necessary
data sharing agreements, for the purpose of meeting the Demonstration Project objectives,
including patient care, tracking, follow-up and coordination

» Abide by the THT-ACO’s antitrust compliance policy

e Cooperate with and participate in the annual evaluation.

Further, notwithstanding any Demonstration Project objectives, we shall retain responsibility for medically
appropriate treatment and referral decisions, document the basis for such decisions, and not limit freatment
and referrals to providers participating in the THT-ACO if treatment or referral to outside providers is
medically indicated; and, notwithstanding any Demonstration Project objectives, we shall not organize our
care delivery to reduce access to care or increase costs, but instead shall work to improve health cutcomes
and quality while reducing unnecessary and inefficient spending.

Capital Health is proud to support the formation of the THT-ACO, which we believe represents an important
step forward in improving the guality, capacity, and efficiency of the healthcare system in Trenton, New
Jersey.

Sincerely,

Robert J. Remstein, DO, MBA
Vice President for Accountable Care



Capital Health

I‘irst Name I Last Name i Title}; Practtéeﬁ%%@g i. City | ZipCode |
Asia  Abdul-Hagg | CNM 1450 parkside Avenue  Trenton 08638 |
Naheed ~  abesin T |MD | 750 Brunvi}}ck'}xvénﬁéw ;TrentonT— 08638 |
. Hina , Ahmad 'MD  -433 Bellevue Avenue ' Trenton | 08618 -
Farhat ” Abmedi "}"'M'D”Ml 750 Brunswick Ave. lTrentcm | 08638 |
. Parvin ! Alizadeh ‘MD T 750 Brur&wackﬁ.venus» Trenton 08538 o
; Nl{echmyeféTAmadi ' [MD [ 433 Bellevue Avenue h i Trenton f" 08618 !
: Randl T Ayeirod T ": AD OVBfunme{ Avenue i Tr‘enton GSééB*
: Fei;pe Banzon | | [ MD 750 Brunwick Avenue __f Trenton | - 08638
j"SnaIm; '.TBar apuch - ‘MD B 750 Brunwick Avenue ' | Trentun i ' 08638w1
Renee "~ Behme B MD 'i 750 Brunw:ck Avenue v Trenton : 08638 A
viola : Berkeyhetser i CNM {433 Bellevue Avenue Trenton ] 08618 f
Adﬂ:y i Bhattacharyya MD & 433 Bellevue A\.fenue - Trenton % 08618
. Muhammad :g.;Bakhdrr ,;\AD | ' ‘_! 750 Brunswick Ave. * Trenmn IF 08638 i
! Bruce : Brodkin S MD 433 Be]levue Avenue Trenton 08618 i
. Ronald ' uBurbfeila - MD ] 433 5ellevue Avenue ' ; Trenton | 08618 ' ;
_'Marzetta " cahilt _ L CNM - 433 Beilevue Avenue ) ; Trent{m E '
‘ Tania ! Calzada ) 'l 1577 North Olden Ave i }
: Margaret '-;;'.Latanesé o S | 433 Bellevue Avenug - 1 on 08618 l
fllen I:HCiance\; - 1 NP m, 433 Bellevue Avvénue . Tréntfm'uiw 6@618 !
Maria "‘;':"{:respc de cmmar (,NM 33 Bellevue Avenue “fr&nte’m I 08618
. Boguslawa .“‘:'Dudkowska } MD . i 7SD Brunswu:k A\.fe - i Trenton . :
Ienmfez - Erskme T ND 750 Brumwwk Ave. Trentonr.-vfiw._
} Ira; 1 Farouzan Gandashmm l MD”M": 750 Brunwick Avenue I Trenton | 08638 !
chhae§ S F%’aedman . 750 Brunwmk Avenue ' 0
; 3tzd|th " Funches '1 433 Bellevue Avenue M"t'renton ! ‘ 08618 |
Damel "“G{)Idémmh o 750 Brunswick: A\re Trentcn'; ‘08638 |
; Llsa o Granderson ) "| 433 Beile\‘}(;ew&\.:enueww Trenton ] 086'1“8"" ]
Lalitha - Gumldya!a o o ;832 Brunsw:ck Avenue ‘Frenten f (}8638.‘_
‘ Ruppert : Hawes - 433 Bellevue Avenue Trentc}n 08618 -
Rosario | Hobl Stillwell  {MD V1473 Penmngébn'?{oad . z Trenton ; 08618'
Youlia i lzeva  750BrunswickAve. i Trenton . 08638
‘Zach | Kassuto ! | 750 Brunwick Avenue ‘Trenéb—f; I 08638 |
Lynda | Kita 1433 Beﬂevue Avem}é Trenton | 08618“5"."';:
Laurel A; Kruse B g 750 Brunswmk Ave iTrenton i 08618” [
Jehnmw ; o La_c_gregza :_ ' _7"5§~Qm8_ru—nsw;ck Ave Trenton 08538 3



_Ma;tha _ . ' Lansing __ __iMD l433 Bellevue ;}“\feﬂnye N '?renton i 08618 _|
Hamid * Mahmud LMD YSOBrunswmkAve | Trenton | 08638
Delaram | Moazami —EI\EID | 433 Bellevue Avenue ] Trenton ‘I oRe1g {
Stephen  :Mofftt MD 750 Brunwick Avenue .| Trenton 08638 N
‘Harry iMondestm T Mo aorudst. T T T renton V}f 08638 l
Christine Newman ~"Drcf_ 750 Brunwick Avenue ~ Trenton | 08638
:' Monica "’ Nieto [NPw 2433 Relievue Avenue 1Trentcn § 08518 I
Clinton O'éalc: A ME_ l;iS?;“Nottmgham Way - {'Trenton . 08609 -
:Oasmbo Dlukoya I MD ' 433 BelievueAvenue Trehton' ! 08618 2
i Ajfesha " . OuldHammou MDD 832. Brunswmk Avenue " Trerz’ibn 7 08638
Uma - : Panganamamula tmD 433 Bellevue Avenue " Tremton §w“(08618m [
Amn Perry o NP i 416 Bellevue Ave o Trentcnw ' 08618
‘Hossam ~ _Redwan ,MD _ | | 750 Brunwick Avenue " | Trenton | 08638 |
Anna " Redington NP 489 WStateSt .. Trenton . (8518
Debra : Roécuzzo - INP h 433 Bellevue Al}é}}uwe' o {?femon m§ oselR |
‘ ]eanne o _ Ruttle Lo CNM ?58 Brunwrck Avenue Trenteh' "':::. 8638
Anna o W?ISa)apong I E APN ' 759 Brunswu:k Ave T Trentnn I
Ra;eev = ;Shah e ';.MD i : S Trentonwé,:‘_"_:
‘An]ai ] 'Sharma Moghe IDO S Avenue e e
Robert ‘ : s;hferbmok RS D—O “”;“-V'ISO BfunSWick Ave Trenton.f
Cpamiel sl ) MD » 3 Bellos Avenue SE Trenton"\i" Bt |
?Andrea ) f"szth S MD 433 Betievue Avenue Trenton
- William o f “S'ta;nei'lu - * MD : * 433 Beifevue Avenue Trenton | 08618 |
Patr;a-: o Trauffer "M'D }'SO Brunwmk Avenue Trenton':?
. Sivan ' '\ieks'ler T CNM * 1433 Bellevue fiwenue Trenton'
Eicaitéfgmrz'a Vs,fpritskaya T ‘MD 750 Brunswvck Ave C ! Trenton
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MEDICAL CENTER

601 HAMILTON AVENUE . TRENTON, NJ 0B629-198¢6

June 30, 2014

Ms, Valerie ). Harr, Diractor

N3 Department of Human Services

Division of Medical Assistance and Haalth Services
PO Box 712

Trenten, N 08625-0712

RE: LETTER OR SUPPORT FOR THE TRENTON HEALTH TEAM MEDICAID ACCOUNTABLE CARE
ORGANIZATION (THT-ACO)

Dear Director Harr:

On behalf of St. Francis Medical Center, | am pleased to submit this letter of suppart for tha formation of the
Trenton Health Team Medicaid Accountable Care Organization {THT-ACO). St. Erancis Medical Center is a long-
standing partner in THT's work and strongly supparts the Demonstration Project objectives. With this letter, we
affirm our commitment to participate for the duration of the Medicaid ACO Demonstration Project [three years}
and cammilt te do the following:

*  Provide timely information to meet the ACO's reporting requirements, including guality measures and
patient experience findings

s Share patient medical information with participating THT-AC0 membaers, pursuant to necessary data
sharing agreements, for the purpose of meeting the Demonstration Project obiectivas, including patient
care, tracking, follow-up 2nd coordination

¢ Abide by the THT-ACO's antitrust compliance policy

« Cooperate with and participate In the annual evaluation,

Further, notwithstanding any Demonstration Project objectives, we shall retsin responsibility for medically
appropriate treatment and referral decisions, document the basis for such decisions, and not fimit treatment
and referrals to providers participating in the THT-ACO if treatment or referral to outside providers is medically
indicated; and, notwithstanding any Demonstration Project ohjectives, we shall not organize cur care delivery
te reduce accass to care or increase costs, but instead shall work to improve heafth outcomes and guality while
reducing unnecessary and inefficient spending.

St. Francis Medica! Center is proud to support the formation of the THT-ACO, which we beljeve represents an

important step forward in improving the quality, capacity, and efficiancy of the healthcare system in Trenton,

New Jersey.

Sincerely,
, @/\—ifv— % gy U

Christy Stephen

Interim President and Chief Executive Officer

& Fistidan o} Casiolie Hendth Sret o cined by Phhoe Fheseites



Robert. Colelia

St Francis Medical Center

FlrstName | LastName 4

Txtle

Practice Address

} City

! Zip Code f
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CITY OF TRENTON, NEW JERSEY George P. Muschal, Acting Mayor

Depariment of Health and Human Services James A. Brownlee, MPH
319 East Siate Strest, 1% floor DirectorfHealth Officer
Trenton, New Jersey 08608

june 18, 2014

Ms, Valerie ). Harr, Director

NI Department of Human Services

Division of Medica! Assistance and Health Services
PO Box 712

Trenton, Ni 08625-0712

RE: letier or Support for the Trentan Health Team Medicaid Accountabte Care Organization (THT-ACQ)
Dear Director Harr:

On behalf of the City of Trenton, Department of Health and Human Services, | am pleased to submit this letter
of support for the formation of the Trenton Health Team Medicaid Accountable Care Organization {THT-ACO).
The City Department of Health ang Human Services is a long-standing partner in THT's work and strongly
supports the Demonstration Project ohjectives, With this letter, we affirm our commitment to participate for
the duration of the Meadicaid ACO Demonstration Project {three years} and commit to do the following:

¢ Provide timely information to meet the ACO’s reporting requirements, including quality measures and
patient experience findings

e Share patient medical information with participating THT-ACO members, pursuant to necessary data
sharing agreerments, for the purpose of meeting the Demonstration Project objectives, including
patient care, tracking, follow-up and ceordination

¢ Abide by the THT-ACO’s antitrust compiiance policy

s Cooperate with and participate in the annual evaluation.

Further, notwithstanding any Demanstration Project objectives, we shall retain responsibility for medically
appropriate treatrment and referral decisions, document the basis for such decisions, and not limit treatment
and referrals to providers participating in the THT-ACO if treatment or referral to outside providers is medically
indicated; and, notwithstanding any Demonstration Project objectives, we shall not organize our care defivery
to reduce access {0 care or increase costs, but instead shall work to improve health outcomes and guality
while reducing unnecessary and inefficient spending.

The City of Trenton Department of Health and Human Services is proud to support the formation of the THT-
ACO, which we believe represents an important step forward in improving the quality, capacity, and efficiency
of the healthcare system in Tranton, New Jersey.

Sincerely,

‘-\) -t
{;2@;«;:3 14 [? . [)ﬁ;“?é "ﬂ.{jeah

Telephone Number (609) £89-3332
FAX Mumber (609) 988-4245
www.trenfonnj.org



AELGEANC;E

1T AL D Lo iF Y

40 Palg Sweet, Sulis 303
Tranten, Nj 08638
Phone: (608)-368-1559
Faz; (609)-384-6328

E-Mail; allegiancehealthgronp@amail.com

July 3rd 2014

Ms. Valerie J. Harr, Director

NJ Department of Human Services

Division of Medical Assistance and Health Services
PO Box 712

Trenton, NJ 08625-0712

RE: Letter or Support for the Trenton Health Team Medicaid Accountable Care Organization (THT-
ACO)

Drear Director Harm

On beha!f of the Allegiance Health Group we are pleased to submit this letter of support for the formation of the Trenton
Healh Team Medicaid Accountable Care Organization (THT-ACO). Allegiance Health Group is a long-sianding partoer
in THT’s work and strongly supporis the Demonstration Project objectives. With this letter, we affirm our commitment of
the following practices within the proposed zip codes to participate for the duration of the Medicaid ACO Demonstration
Project (three years) and cominit to do the foliowing:

o Provide timely information to meet the ACO's reporting requirements, including quality
measures and patient experience findings

o  Share patient medical information with participating THT-ACO members, pursuant 10 necessary
datz sharing agreements, for the purpose of meeting the Demonstration Project objectives,
inciuding patient care, tracking, follow-up and coordination

»  Abide by the THT-ACO's antitrust compliance policy

s Cooperate with and participate in the annual evaluation.

Further, notwithstanding aty Demonstration Project ubjectives, we shall retain responsibility for medically appropriate
treatment and referral decisions, document the basis for such decisions, and not lipnit treatment and referrals to providers
participating in the THT-ACO if treatment or referral to outside providers is medically indicated; and, notwithstanding any
Demoustration Project objectives, we shall not organize our care delivery to reduce access to care or increase cosis, but
instead shalt work to improve health outcomes and quality while reducing unnecessary and inefficient spending.

Aliegiance Health Group is proud to support the formation of the THT-ACO, which we believe represents an important

step forward in improving the quality. capacity. and efficiency of the bealthcare system in Trenton, New Jersey

Sincerc;yz/ ;
Pravs
1 4

Secretary, Allegiance Health Group
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An Internal Medicine, Family Practice, Pediatrics, Advanced Integrative
Nutrition and Medical Bariatric Practice

Sender zow’zbq :ﬁg{;ﬂecﬁfuf and %movm!ﬁz've %f{fﬁﬁcwe

Ms. Valerie L. Harr, Director

N} Department of Human Services

Division of Madical Assistance and Health Services
POBox 712

Trenton, NJ 08625-0712

RE: Lettar or Support for the Trenton Health Team Medicaid Accountable Care Organization (THT-ACO}
Dear Director Harr:

On behalf of Reliance Medical Group, | am pleased to submit this letter of support for the formation of
the Trenton Health Team Medicaid Accountable Care Organization {THT-ACO). Lotus Medical Care
strongly supperts the Demonstration Project objectives. With this letter, we affirm our commitment to
participate for the duration of the Medicaid ACO Demonstration Project (three years) and commit to do
the following:

s Provide timely information to meet the ACO’s reporting requirements, including quality
measures and patient experience findings

e Share patient medical information with participating THT-ACO members, pursuant to necessary
data sharing agreements, for the purpose of meeting the Demonstration Project objectives,
including patient care, tracking, follow-up and coordination

o Abide by the THT-ACO's antitrust compliance policy

¢ Cooperate with and participate in the annual evaluation,

Further, notwithstanding any Demonstration Project objectives, we shall retain responsibility for
medically appropriate treatment and referral decisions, document the basis for such decisions, and not
tirnit treatment and referrals to providers participating in the THT-ACO if treatment or referral to outside

Vedat OBUZ, MD 515 § Broad Street Trenton NJ 08611 P. 609.392-6950 F. 609.3932-673%
Medical Director § 40 Fuld Street Suite 307 Trenton NJ 08638 P.60Y.278 9700 F. 609.278-8744
drobuz@gmail.com 1 26095 Rt 130 § Suite 4 Cinnaminson NJ 08077 P, 856 829.5466 F. 856.825-8922

333 City Line Ave 2 Bala Plaza suite IL-50 Bala Cynwyd PA 19001
P. 609.937-2287F. £10.819-0222
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An Internal Medicine, Family Practice, Pediatrics, Advanced Integrative
Nutrition and Medical Bariatric Practice

Tonder Fovin 19 :ﬂg@eec@%f and ﬁ;movative %Eeafti? care

providers is medically indicated; and, notwithstanding any Demonstration Project objectives, we shail
not organize our care defivery to reduce access to care or increase costs, but instead shall work to
improve health outcomes and quality while reducing unnecessary and inefficient spending.

LOTUS Medical Care is proud to support the formation of the THT-ACO, which we believe reprasents an
important step forward in improving the quality, capacity, and efficiency of the heaithcare system in
Trentan, New Jersey.

Sincerely,

Vedat OBUZ, MD

Vedat OBUZ, MD

Internal Madicitis and Pediatrics

Vedat OBUZ, MD § 515 S Broad Street Trenton NJ 08611 ' P. 509.392-6950 F. 602.3972-6739
Medical Director § 40 Fuld Street Sulte 307 Tranton NJ 08638 P.609.278 9700 F. 609.278-9744
drebuz@gmall.com 2 2695 Rt 130 § Suite 4 Cinnaminson NJ Q8077 P. 856 829 5466 F, 8556.825-8922

333 City Line Ave 2 Bala Plaza suite IL-50 Bala Cynwyd PA 19001
P 609.937-2287F. £10,819-0222
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Debby D'Arcangelo
Prasident & CEG

july 3, 2014

Ms. Valerie J. Harr, Director

N} Department of Human Services

Division of Medical Assistance and Health Services
PO Box 712

Trenton, N} 08625-0712

RE: Letter of Support for Trenten Health Team Medicaid Accountable Care Organization (THT-ACO)
Dear Director Harm:

On behalf of Planned Parenthood Association of the Mercer Area, | am pleased to submit this letter of
support for the formation of the Trenton Health Team Medicaid Accountable Care Organization
(THT-ACO). Planned Parenthood Mercer is a long-standing partner in THT's work and supports the
Demonstration Project objectives. With this letter, we affirm cur commitment to participate for the
duration of the Medicaid ACO Demonstration Project (three years} and wili use reasonable efforts to
do the following, subject to such limitations as we have as a Planned Parenthood affiliate:

s Provide timely information to meet the ACO's reporting requirements, including quality measures and
patient experience findings

o  Share patient medical information with participating THT-ACO members, pursuant to necessary data
sharing agreements, for the purpose of meeting the Demenstration Project objectives, inciuding patient
cave, tracking, follow-up and coordination

a  Abide by the THT-ACO's antitrust compliance policy

s  Cooperate with and participate in the annual evaluation.

Further, notwithstanding any Demenstration Project objectives, we shall retain responstbility for
medically appropriate treatment and referral decisions, document the hasis for such decisions, and
not limit treatment and referrals to providers participating in the THT-ACO if treatment or referral to
outside providers is medically indicated; and, notwithstanding any Demonstration Project objectives,
we shall not organize our care delivery to reduce access to care or increase costs, but instead shall
wark to improve health outcomes and quality while reducing unnecessary and inefficient spending.

Planned Parenthood Association of the Mercer Area and 1, personally as a Trenton resident, are
proud to support the formation of the THT-ACO, which we helieve represents an important step
forward in Improving the guallty, capacity, and efficiency of the healthcare system in our wonderful
city of Trenton, New Jersey.

Sincerely,
Debby D'Argangelo CN‘BJQ
President & CEO
Trenton Hamilion Square The Gollege of New Jersey
437 Fast Statg Street + Trenion. NJ 08608 Golden Crest Corporate Center Eicknoff Hail
Unit 1 - B00.509.4881 - £609.599.3738 2279 Roule 33, Suite 510 - Hamillon Square, NJ (8830 Room 140

Unit 2« p 609.599.4881 - £ 609.589.1237

p: 603 HOC 4881 + [:609.587.0802 p:609.771.2118 - 1 609.637.517%1
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GreaTer TRENTON Benaviorat HeattHC ARE

£.0. Box 1393 « Trenvon, Mew Jerser OB&D7
Puone: 609.396.6788 » Fax: 609.989,1245 « www.gibhc.org

GREATER TRENTON
BEHAVIORAL HEALTHCARE ApmiNstrATVE Orices: 100 Seeuce Staeer, Sume 208 « Trenton, New Jersey 084638

James G, Fearon

Jorn MONANAN
CHARPERSON

Presioest & CEO

June 26, 2014

Ms. Valerie J. Harr, Director

Nj Department of Human Services

Division of Medical Assistance and Health Services
PO Box 712

Trenton, NI 08625-0712

RE: Letter or Support for the Trenton Health Team Medicald Accountable Care Organization (THT-ACO)

Dear Director Harr:

On hehalf of Greater Trenton Behavioral HealthCare, | am pleased to submit this letter of support for the
formation of the Trenton Health Team Medicald Accountable Care Organization (THT-ACO}. Greater
Trenton Behavioral HealthCare is a long-standing partner in THT's work and strongly supports the
Demonstration Project objectives. With this letter, we affinm our commitment to participate for the
duration of the Medicaid ACO Demonstration Project (three years) and commit to do the following:

e Provide timely information to help the ACD meet its reporting requirements, including quality
measures and patient experience findings, pursuant to data-sharing agreement with THT-ACD;

¢ Share patient medical information with participating THT-ACO members, pursuant to THT-ACO
data-sharing agreamant, for the purpose of meeting the Demonstration Project objectives,
including patlent care, tracking, follow-up and coordination;

s  Abide by the THT-ACO's antitrust compliance pollcy, as set out in THT-ACO partner agreement;

¢ Cooperate with and participate in the annual evaluation.

Further, notwithstanding any Demonstration Project objectives, GTBHC shall retain responsibility for

providing appropriate treatment and deciding appropriate referrals; documenting the basis for such

decistons, and not restricting treatment and/or referrals to providers participating in the THT-ACQ, if

GTBHC determines that referral for treatment to outside providers is necessary; and, notwithstanding

any Bemonstration Project objectives, we shall organize service delivery to optimize access to care so

that costs may be reduced, and shall work to improve heaith outcomes and quality, while reducing
unnecessary and inefficient spending.

Greater Trenton Behavioral HealthCare is proud to support the formation of the THT-ACO, which we
helieve represents an important step forward in improving the quallty, capacity, and efficiency of the
healthcare system in Trenton, New Jersey.

P

lohiMonahan, LESW
President & CEQ P

nd Britter Muieps Eoumive
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June 26, 2014

Ms. Valerie L. Havr, Director

Nt Department of Human Services

Division of Medical Assistance and Health Services
PO Box 712

Trenton, NI 08625-0712

RE: Letter or Support for the Trenton Heaith Team Medlcaid Accountable Care Organization {THT-ACO)
Dear Directar Harr:

On behalf of Catholic Charitles, Diocese of Tranton, | am pleased to submit this letter of support for the
formation of the Trenton Health Team Medicaid Accountable Care Organization (THT-ACO). Catholic
Charities is a long-standing partner in THT's work and strongly supports the Demonstration Project .
objectives. With this letter, we affirm our commitment to participate for the duration of the Medicaid
ACO Demonstration Project (three years) and commit to do the following:

e Provide timely information to meet the ACO's reporting requirements, inciuding quality
measures and patient experience findings

» Share patient medical information with particlpating THT-ACO membets, pursuant to necessary
data sharing agreements, for the purpose of meeting the Demenstration Project objectives,
including patlent care, tracking, follow-up and coordination

o Abide by the THT-ACO's antitrust compliance policy

e Cooperate with and participate in the annuai evaluation.

Further, notwithstanding any Demonstration Project obiectives, we shall retain responsibility for
medically appropriate treatment and referral decisions, document the basis for such decisions, and not
limit treatment and referrals to providers participating in the THT-ACO if treatment or referral to outside
providers is medically indicated; and, notwithstanding any Demonstration Project ohjectives, we shall
not organize our care delivery to reduce access to care or increase costs, but instead shall work 1o
improve heaith outcomes and quality while reducing unnecessary and inefficient spending.

Catholic Charities, Diocese of Trenton, is proud to support the formation of the THT-ACO, which we
believe represents an important step forward in improving the quality, capacity, and efficiency of the
kealtheare system In Trenton, New lersey.

Sincerely, ﬁ

. MSW, ESW
AssocizTe Executive Director of Operations

i

©orenewing gggnrg: restoring pzy 537y

A n

387 West State Street « P.O. Box 1423 ¢ Trenton, New Jersey 08607-1423
609-394-5187 o 800-642-0218 » Fax 609-695-6978
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CHILE & FARMILY DEVELOPMENT CORPORATION

July 1, 2014

Ms. Valerie J. Harr, Director

NJ Department of Hurnan Services

Division of Medical Assistance and Health Services
PO Box 712

Trenton, NJ 086250712

RE: Letter or Support for the Trenton Health Team Medicaid Accountable Care Organization [THT-ACO)
Qear Director Harr:

On behaif of Millhill Child and Family Development, | am pleased to submit this letter of support for the
formation of the Trenton Health Team Medicaid Accountable Care Organization {THT-ACG). Milthili Child and
Eamily Development is a partner in THT's work in the community and strongly supports the Demonstration
Project objectives. With this letter, we affirm our commitment to participate for the duration of the
Medicaid ACO Demonstration Project (three years) and commit to do the following:

¢ Provide timely information to mest the ACQ's reporting requirements, including quality measures
and patient experience findings

e Share patient medical information with participating THT-ACCO members, pursuant to necessary data
sharing agreements, for the purpose of meeting the Demonstration Project objectives, including
patient care, tracking, follow-up and coordination

« Abide by the THT-ACO's antitrust compliance policy

s Cooperate with and participate in the annugl evaluation

Further, notwithstanding any Demonstration Project objectives, we shalf retain responsibility for medically
appropriate treatment and referral decisions, document the basis for such decisions, and not lirmit treatment
and refarrals to providers participating in the THT-ACO if treatment or referral to outside providers is
medically indicated; and, notwithstanding any Demonstration Project objectives, we shall not organize our
care delivery to reduce access to care or increase costs, but instead shali work to improve health outcomes
and quality while reducing unnecessary and inefficient spending.

Miithilt Child and Family Development is pleased to support the formation of the THT-ACO, which we helieve
represents an important step forward in improving the gquality, capacity, and efficiency of the healthcare
system in Trenton, New Jersey.

Sincerely,
{ifr,{:z;_ L%'“//fr'_nz‘\_ ‘ /‘/ . &ﬁ(/g,/—z_ﬁfé'&,ﬁ

Cv}wthia H. Oberkofler
Executive Director

101 Oskland Strast = Trenton, NJ 08618
Phene: 609-989-7333 » Fax: 609.989-7381 » www.milthilleenter.org
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lune 19, 2014

My Vilerle ). Harr, Directer

NI Bepartmant of Human Services

Division of Medical Assistance and Health Services
PO Box 712

Trenten, N1 Q3625-0712

RIt Letter or Support for the Trenton Health Tearn Medics 4 Accountabie Cars Organization {THT-AC0)

Dear Director Harr

Cn behalf of Yamily Guidance Centrr, fam pleassd to subenit thiz letter of support {or the farmaton of the

Trepton Heaith Teem Medicud Accountable Care Crganization {THT-ACO). Family Guidance Center & a

pastrar in THY's week in the frenton community and strongly supports the Deronstration Project

objectives, With this ietter, we affirm our commitment te particissia Tur the durstion of the Medicaid

| ACO Desonstration Project (three years) and commit to do (he fofimeiag;

®  Provide timely information to meet the ACO's reporting reguirements, including gquaiity
meassuras and patient experience findings,
«  Share patent medical information with participating THT-070 members, pursusnd to necessary

dats sharng agrements, for the purpose of meeting the Demonstreon Froiscl obnctives,

necluding patient carg, racking, fetow-up and coordination.
#  Abide by the THY-000's antitiuit compliance policy.

#  Cooperste with and particpste i the gnnual evduation,

Further, notwithsteading ary Demonstrztion Project oblsctives, we shoh poteia rarponsittity for
smadically appropriate treatment and referral decisions, document the basis for such decisions, and not

limdt treatment and referrals to providers participating in the THT-ACO f treatment or referral to outsice

inot

providers i3 mmedically ingicated; and, notwithstanding any Demanstration Project oblectives, we
organize our carg delivery 1o raduce access to cere oF incrésss costs, but instead shali wori i improve

sary and mwtiicent spending.

heaith outeomes and guslity widle reducing unn

Far~ity Guidance Center is pieased to support the formation o the THT-ACO, which we Leleve reprasents

#iant sty s forward In Tmproving seanty, capaciy, and officlency of the healthcare sy«iem o

Trenton, New jorsay,

Sincerely,

Jaffery J. Robbins, EdD, LOSW, LCALT
Executive Rirector
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June 26,2014

Ms. Valerie J. Harr, Director

NJ Department of Human Services

Division of Medical Assistance and Health Services
PO Box 712

Trenton, New Jersey 08625-0712

RE: Letter or Support for the Trenton Health Team Medicaid Accountable Care
Organization {THT-ACO)

Dear Divector Harr:

On behalf of the Rescue Mission of Trenton, I am pleased to submit this letter of support for
the formation of the Trenton Health Team Medicaid Accountable Care Organization (THT-
ACO). The Rescue Mission is a long-standing partner in THT s work and strongly supports
the Demonstration Project objectives. With this letter, the Rescue Mission affirms its
commitment to participate for the duration of the Medicaid ACO Demonstration Project
(three years) and commits to do the following:

o Provide timely information to meet the ACQ’s reporting requirements, including
guality measures and client experience findings in exchange for aggregate reports on
quality measures and client experience findings that could assist our agency in
improving quality client care and service provision;

»  Mutually share elient medical information between our agency and participating
THT-ACO members, in accordance with HIPAA requirements and pursuant to
necessary data sharing agreements, for the purpose of meeting the Demonstration
Project objectives, including client care, tracking, follow-up and coordination;

s  Abide by the THT-ACO’s antitrust compliance policy and Rescue Mission of Trenton
compliance policies; and

» Cooperate with and participate in the annual evaluation,



Furthermore, notwithstanding any Demonstration Project objectives, the Rescue Mission
shall retain responsibility for medically appropriate treatment and referral decisions for its
clients, docurnent the basis for such decisions, and not limit treatment and referrals to
providers participating in the THT-ACO if treatment or referral to outside providers is
medically indicated; and, notwithstanding any Demonstration Project objectives, the Rescue
Mission shall not organize our care delivery to reduce access to care or increase costs, but
instead shall work to improve health outcomes and quality while reducing unnecessary and
inefficient spending.

We were also pleased to learn that the THT-ACO intends to develop 2 plan that allocates a
portion of the cost savings among its partners,

The Rescue Mission of Trenton is proud to support the formation of the THT-ACO, which
we believe represents an important step forward in improving the quality, capacity, efficiency
and responsible partnering of the healthcare system in Trenton, New Jersey.

Sincerely,

Mary Gay Abbott-¥oung
Chief Executive Officer

MGAY/mhe



American Mission:

i To prevent and cure diabetes
D!abet;es. and io improve the lives of al!
Association. people affected by diabetes

June 24, 2014

Ms. Valerie J. Harr, Director

NJ Depariment of Human Services

Division of Medical Assistance and Health Services
PO Box 712

Trenton, NJ 08825-0712

RE: Letter or Support for the Trenton Health Team Medicald Accountable Care
Organization (THT-ACO)

Dear Director Harr:

On behalf of the American Diabetes Association, | am pieased to submit this
letter of support for the formation of the Trenton Health Team Medicaid
Accountable Care Organization (THT-ACO). With a mission to prevent and cure
diabetes and to improve the lives of all people affected by diabetes, the ADA is
pleased to work with the Trenton Health Team and committed to working with the
Trenton community, which has a particularly high rate {(16%) of diagnosed
diabetes among its adult population. The need for our combined services is
substantial,

We strongly support THT's work and the Demonstration Project objectives. We
believe our partnership with the THT-ACO will further our mission and help to
ensure that our constituents benefit from high quality healthcare. As Manager of
Community Initiatives for the North Jersey region of ADA (which includes
Trenton), | participate regularly in the Community Advisory Board of THT. With
this letter, | affirm our commitment to participate for the duration of the Medicaid
ACO Demonstration Project (three years) by providing educational programming,
training, and resources aimed at both diabetes prevention and disease self-
management. We will also provide advocacy on behalf of patients who need
assistance with access, insurance, or other barriers to care.

The American Diabetes Association is proud to support the formation of the THT-
ACQO, which we believe represents an important step forward in improving the
quality, capacity, and efficiency of the healthcare system in Trenton, New Jersey.

¥ imoas, MHS

Raneite M. Grimag, MHS
anager, Community Initiatives

CenterPointe |, Route 22 East, Suite 103 Bridgewater, NJ 08807
Tel: (732) 468-7978 o 1-BO0-DIABETES
Fax: (908) 722-4887
www . diabeles.org
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Saving Children’s Lives and Butlding Healthy Families Since 1894

Suly 2, 2014

Ms. Valerie J. Harr, Director

NI Department of Human Services

Division of Medical Assistance and Health Services
PC Box 712

Trenton, NJ 08625-0712

RE: Letter or Support for the Trenton Health Team Medicaid Accountable Care
QOrganization (THT-ACO)

Dear Director Harr:

On behalf of The Children’s Home Society of New Jersey (CHSofNS), { am pleased to
submit this letter of support for the formation of the Trenton Health Team Medicaid
Accountable Care Organization (THT-ACO). CHSofN! is a tong-standing partner in THT's
work, including our active participation on THT'S Community Advisory Board and their
representation on aur Commumity Action Network.

As a2 nonprofit arganization that helps at-risk infants, children, youth, and families
achieve their potential, we are pleased to work with the Trenton Health Team. We have
a long history of service in the Trenton community and we believe our partnership with
the THT-ACO will further our mission and help to ensure that our constituents benefit
from high quality healthcare. We strongly support the Demonstration Project abjectives
and feel that the need for our combined services is substantial.

With this letter, 1 affirm our commitrment to participate for the duration of the Medicaid
ACO Demonstration Project {three years) by providing social services, educational
programming, training, and resources aimed at improving outcomes for the community.
We will also provide advocacy on behalf of patients who need assistance with access,
insurance, or other barriers to care.

The Children’s Home Society of New Jersey is proud to support the formation of the
THT-ACO, which we believe represents an important step forward in improving the
guality, capacity, and efficiency of the healthcare system in Trenton, New Jersey.

Sincerely,

Donna C. Pressma, LCSW
Prasident and Chief Executive Officer

635 South Clinton Avenue ¥ Trenton, NJ 08611-1831
Phone: (609) 695-6274 % Fax: (609) 394-5769 ¥ Internst: www.chsofnj.org LD WELFARE LEAGUE OF AMGRICA

At the historic ROEbljﬂg Market Member Agency




Juiy 1, 2014

Ms. Valerle J. Harr, Director

NI Department of Human Services

Bivision of Medical Assistance and Health Servicas
PO Box 712

Trenton, M) 08625-0712

RE: Letter or Support for the Trenton Health Team Medicaid Accountable Care Organization (THT-ACO)
Dear Director Harn

On behalf of VNA Home Care and Hosplce of Mercer County, | am pleased to submit this letter of
support for the formation of the Trenton Health Team Madicald Accountable Care Organization (FHT-
ACO). VNA Home Care and Hospice of Mercer County Is the latest addition to Holy Redeemer Health
Systern’s HomeCare division. Holy Redeemer is the largest nonprofit provider of home heaith and
hospice services in New Jersey, VNA Home Care and Hospice of Mercer County Is the oidest home
healtheare provider serving Mercer County and is Hcensed by the New Jersey Departrment of Health and
Senior Services. It Is certified by Madicare/iMedlcald as a home healthcere agency and nationally
accredited by Accreditation Commission for Health Care (ACHC]. We strongly support THT's work and
the Demonstration Project objectives, We believe our partnership with the THT-ACO will further our
misston and help to ensure that our constituents benefit from high quality healtheare,

As Director of Nursing for the VNA Home Care and Hospice of Mercer County {which includes Trenton), |
participate regularly in the Community Advisory Board of THT. With this letter, t affirm our corrmitment
to participate for the duration of the Medicaid ACO Demonstration Project (three vaars} by providing
progressive, compassionate home care and hospice services, by malntaining the resources and financial
strength necessary to support and develop programs, by adapting to changing community needs, by
embracing new technology that makes it possible te provide tare In a more effective manner and 103
broadar variety of patients, by maintaining an optimistic attitude about the future. We will also provide
advocacy on behalf of patients who need assistance with access, insurance, or ¢ther barriers fo care.

VYNA Home Care and Hospice of Mercar County is proud to support the formation of the THT-ACO, which
we believe reprasents an Important step forward in Improving the quality, capacity, and efficiency of the
healthcara system in Tranton, New Jersey.

Sincerely,
Malvina Williams
Director of Nursing

VNA Howmz Care anp Hosricn oF Mereer County @ A Howy Repeever HoweCare Company

Dauedmg Cenfer Helv Radeemei Hospital * Holy Redeermer Physlaan and Ambufatory Setvices * Holy Redeemer D'Youville Manor

Holy Redeemer Lafayette ® Holy Redeeimer Village » Holy Redeemer St. Joseph Manor
Holv R&deemei Acuve and Reﬂrement Living Com.mumues o Holy Redeemer HomeCare and Hospice




" Mark Calderon, M.D. Horizan M. Healih
Vice President
OI'1ZO1}. . Chief Medical Officer 210 Sihvia Strest
West Trenton, NJ 08628
Trenton, Nd DBG28
Phone: (609) 718-9186

Horizon Blue Cross Blue Shield of New Jersey”

mari_calderon@horizonhNJhealth.com
www. horizonNJhealth com

July 3, 2014

Ruth Perry, MD
Executive director
Trenton Health Team
218 North Broad Street
Trenton, NJ 08608

Re. Letter of Support Medicaid Accountahle Care Organization Application
Dear Dr. Perry:

Horizon NI Health supports the application of Trenton Health Team to become a participant in the New
Jersey Medicaid ACO Demanstration Project. The Trenton Health Team has provided high quality health
care to the most vulnerable residents in our community for decades. Our organization has a long
standing record of collaboration with them and commits to supporting the ACO objectives throughout
the duration of this three year piiot project.

As a community provider, Horizon NJ Health has seen firsthand the immense need of this very
vulnerable population. We are encouraged that these organizations have committed their resources to a
model which will improve the guality of healthcare in our region while decreasing costs and improving
patient satisfaction.

Horizon NJ Health looks forward to the possibility of connecting our members with Trenton Health
Team’s Medicaid ACO and integrating clinical care with community-based health resources.

Sincerely,

Gond (o lerer

Mark Calderon, MD
VP, Chief Medical Officer, HNIH

Irdiependent lisersass of e Blue Cross and Blue Shistd Association™
Horizon MNJ Healil, a product of Horon HMO™
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June 27, 2014

Ms. Valerie J. Harr, Director

NI Department of Hursan Services

Division of Medical Assistance and Health Services
PO Box 712

Trenton, NJ 08625-G712

Re. Letter of Support for Trenton Health Team’s Medicaid Accountable Care
Organization Application

Dear Director Harn

The New Jersey Health Care Quality Institute strongly supports the Trenton Health
Team’s application to participate in the Medicaid Accountable Care Organization
Demonstration Project established by NJ P.L 2011, Chapter 114. We believe that the
Trenton Health Team (THT) is firmly committed to providing high-quality, cost-
effective health care to the most vulperable patients residing in Trenton through
collaboration, the use of data, and patient-centered care. We also believe that THT
will be able to build the necessary relationships with managed care crganizations to
finance that mission.

For the past three years, the Quality Institute has provided technical assistance, expert
resources, and a network for learning among community health care coalitions
interested in implementing payment and delivery system reforms — like the Medicaid
ACO model ~ through our program, the Affiliated ACQs. The Trenton Health Team
is an active member of the Affiliated ACOs, which is funded in part by The
Nicholson Foundation.

Through the Affiliated ACOs we have not only connected our members with best-
practices from around the country in care-coordination, analytics, business planning,
and patient engagement, but we have also focused on engaging the Medicaid
Managed Care Organizations (MCOs) so that New Jersey’s ACOs can reach financial
sustainability. We have held ongoing mectings between key MCO executives and
some of our member organizations, and have laid the groundwork for our individual
members to negotiate contracts with the state’s MCOs that will support this
Demonstration Project.

As THT develops its Medicaid ACO, the Quality Institute will continue to provide
these services and more to support its efforts. THT has committed to be an active
mentber of the Affiliated ACOs during our next program year (2014-15). We strongly
believe in THT s goals of improving the quality, capacity, and efficiency of the health
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care system in the six zip codes of Trenton, New Jersey and arc proud to support the formation
of its Medicaid ACO.

Sincerely,
" ez
Linda Schwimmer

Vice President
New Jersey Health Care Quality Institute



June 26, 2014

Mes. Valerie J. Harr, Drrector

NJ Department of Human Services

Division of Medical Assistance and Health Services
PO Box 712

Trenton, NJ 08625-0712

RE: Letter or Sapport for the Trenton Health Team Medicaid Accountable Care
Organization (THT-ACO)

Dear Director Harr:

On behalf of the Latin American Legal Defense and Education Fund, Inc. (LALDEF), 1
am pleased to submit this letter of support for the formation of the Trenton Health Team
Medicaid Accountable Care Organization (THT-ACQO). LALDEF is a partner in THT's
work and strongly supports the Demonstration Project ohjectives,

LALDEF is a grass roots nonprofit organization formed to defend the civil rights of
Latin Americans, and facilitate their access to health care and education, as well as {0
advance cross-cultural understanding in the Mercer County regional area. LALDEF has
built a solid reputation a5 a staunch advocate, an effective referval center and trusted
provider of support, and civic education for Latino tmmigrants.

We helieve our partnership with the THT-ACO will further our mission and heip to
ensure that our constituents benefit from high qualily healthcare. With this letter, we
affirm our commitment to participate for the duration of the Medicaid ACO
Demonstration Project (three vears). Through this partnership we will advocate for
patients so that they can obtain access to care, obtain insurance, and receive high guality
sulturally competent care.

The Latin American Legal Defense and Education Fund, Inc. is proud to support the
formation of the THT-ACO, which we believe represents an important step forward in
improving the quality, capacity, and efficiency of the healthcare system in Trenton, New

Jersey.
!/Sefw’\l
Sincerely,

1

NCLA

i
Maria Juega
Executive Director

o8 Chamibors B

o




The Latin American Legal Defense and Educativn Fund

OLFFICERS

Parrivia Ferndnder-Kelly, Chair
Senior Lecturer in Sociology
Princeton University

Term Expiration, 2016

Leticia Fraga, Vice-Chair
Fice-Chair, Princeton Fuman Services
Comimission

Form Expiration 2016

Anastasie R, Mann, Secretary
Consultan, Citizenship NOW Project
City University of NY

Term Expiration 2017

Juang Pacheco, Treasurer
Pevelopment Divector. The Hispanic
Scholarship Fund

Term Expiration 2016

Fox-Officio:

Maria R. Juera, Execulive Director

Co-Founrder, Latin American Legal Defensc

& Education Fund

Board of Trustees
As of June 2014

TRUSTEES

Lillian Arriola, Trustee

Quipatient Clinic Senior Secretary, Princeton
HealthCare Systems

Term Expivation 2014

Amner O, Deleon, Trustee
Store Manager, T-Mobilc
Term Fxpiration 2006

Reverend Karen Herndnder-Granzen, Trustee

Fastor, Westminster Presbyterion Church of Trenton

Term Expiration 2015

Yéssica Martinez, Frusiee

Prineeton University Undergraduate Student
Member, Princeton DREAM Team

Term Expiration 2015

Rey. Francisce Pelaer-Diag, Trustee
Fhid Candidate, Princeton Theological Seminary
Term Expiration 2016

Michael Soto, Trusiee
Bevelopment Consultant
Term Expiration 2016

Larry A. Spruill, Trustee
Founder, Commirtted and Faithful Princetonians
Coordinator, Housing and Real Estate Services,
Princeton University

Term Expiration 2017

Judith M. Zimmerman, Trustee

Retired, dssistant Superintendent, Springfield Public
Schools, and Assistant Professor of Education, Rutgers

University
Term Expiration 2015



By-Laws of the
Latin American Legal Defense and Educations! Fund, Inc.
(LALDEF)

Avticle § — Organization

Section 1t The name of the organization shall be the Latin American Legal Defense and

FEducationa] Fund, Inc. (LALDER).

Section 20 The organization may, at its pleasure, by a vote of the Bonrd, change its name.

Artiele - Purposes

section 11 LALDEF is orpanized exclusively for educativnal and charitabla purposes,
more speeifically to secure, promote, and protect civil and human rights, including, [or
such purposes. the making of disiributions to organizations under Section 501(¢)(3) of U
Internal Revenue Code. or the corresponding section of any future federal tax code.

Secuon 20 LALDET ndimits and serves people of any tace, religion, color, national and
ethnic origin, age, sex. disubility or handicap, marital, or veteran status 1o all the rights,
privileges. programs and activities generally accorded or made available to people at
LALDEY does not diseriminate on the basis of race, marital or veteran siatus
i administration of its admissions policies, tducational nolicies, and other administered
Brograms.

Section 30 Ne part of the net earnings of LALDET shall inure to the benefit of, or be
distributable {0, its members, trusiees, officers or other privafe persons, except that
LALDEF shall be authorized and empoweied to pay reasonable compensation for
services rendered and to make payments and distributions in furtherance of the purposes
sct forth in Section | hereof. Mo substantial part of the activities of LALDEF shall be the
carying on of propaganda, or otherwise attempting to influsnce legislation, and
LALDEL shall not participate in, or inferveae (including the publishing or disiribution of
statementsl in any pohiical campaign on behalf of, or in opposition 1o, any candidate for
public vffice, Netwithstanding any other provision of these articles, LALDEF shall not
carty on any other activities not permitied to be carried on (a) by a corporation ¢xempt
{rom Pederal income tax under Seetion 501(¢)3) of the Internal Revenue Code or the
corresponding section of iy future federal tax code, or (b) by a corporation,
contributions to which are deductible under Section 170(e}2) of the Internal Revenue
Code. or the corresponding scetion of any future federal tax code. excent where such
nonexempt activities are an insubstantial part of LALDEF activities.

Section 4: Upon the dissolution of LALDEF, assets shali be distributed for ore or more
exempt purposes within the meaning of Section 503(c)(3) of the Intermal Revenue Code,
or the corresponding section of any future federal tax code, or shall be distriluted to a

|



fund, foundation or corporation organized and operated exclusively for the purposes
specified in Section 501(c)(3) of the Internal Revenue Code; or shall be distributed to the
Federal government, or to a state or local government, for a public purpose. Any such
asscls not so disposed of shall be disposed of by a Court of Compeient Jurisdiction of the
county in which the prineipal office is then located. exclusively {or such purposes or to
such organization or organizations, as said Court shall determine, which are organized
and operated exclusively for such purposes.

Avticie 11 - Hoard of Trustees, Gfficers, and Advisory Couneil

Section 1: The business of this organization shall be managed by a Board of Trustees
consisting of no fewer than [1ve (3) and no more than fifteen (15) members, cach with
ore vole, sod the Fxecutive Director who will serve as g ex-offivio member of the
ionrd, withnut the right to @ vole, and who will provide stafi support to the Board and its
conmittees. The clected Trustees receive no compensation other than reasonable
expenses. No foans shall be made by the corporation to any Trustee.

i

section 2A: Repular megtings of this Board shall be held at least 6 times per year at a
place and time determined by the Board, including one Annual Meeting that will be held
each Muy. starting in 2009, (It will be held in August for 2008.) The Fiscal Year of
LALDED shall be from July 1 to June 30.

Section 2B The annual schedule of meetings shall be announced by (he Secretary at the
Annual Meeting. The Board of Trustees may make such rules and regulations covering
s mectings as it may inits discretion determine necessary. [no special rules are voted,
the meatings will be conducted according to the rules specified in Robert’s Rules of
Order. Any or alt Trustecs may participate in 2 meeting of the Board or a committee of
the Board by means of a speaker-phone or any means of communication by which all
persons particinating in the mecling can hear cach other,

1 oof a member of 1he Board of Trustees shali be three (3) years.
The ferm wnil officially begin on June T and end May 31 three years later. After a Board
MERPer's secons term expires, that Board member muost wait one (1) vear before being
cligible (0 be elected to another torm,

Seetion 3A3iD): Those members of the Board of Trustees whose terms began before
Junci, 2006, shall have their {irst term end on Mav 31, 2009, and shalt be eligible for one
adaitionz] 3 vear term. Those members of the Doard of Trustees whose terms began afler
May 31, 7006, but bedore July 9, 2008, shall have their first term end on May 31, 2010,
and shall be cligible for one more term. The fength of o term of any Trustee whose term
pegan July 9, 2008, or thereafier, shall be as deseribed in Section 3 A(i),

Section A1) The erm

Seciion 3B: The Officers of the orpanization shall by the Chair of the Board of Trustees,
who 15 the lead officer, the Vice-Chair, the Secretury and the Treasurer, all of whom are
elected by the Board of Trustees. Flected ofticers shall serve two-year terms. After an
officer’s second tenn that member must wait one vear before being cligible 1o be elecied
to the same office for another ferm,



Secimz\ w0 The Mominating Commitiee, see Article V, Section 1, can present a

candidate for membership on the Board of Trusices to Tht‘ Roard for its approval at any
time. i the candidate s approved. that candidate can sturt serving immediately, but
ey three vear tenm shall be counted as otfictally starting at the previous Jum. i orthe
subsequent June 1owhich ever s closer o the date of approval.

Section 433 The Oficery of the Bueard shall be elected from among the members of the
Board of Trustees b} the Board at its Annu“ Meeting. Officers may be nominated by
any mamber of the Board, including themselves. Nominations should be made and
ratitied by an official resolution by the Board at the board meeting prior to the Annual
Moeeting

Su,tmu 5. Restgnation from the Board or from a position as an ofticer must be in writing
and received by the Seerctary, A Trustee who fails 1o attend three meetings of the Board
in one (1) vear shall confer with the Chair of the Board, during which conference the
Trustee may lender his or her resignazion or may indicate his or her intention to continue
on the Board, Failure to participate in such conference or fatlure to attend two (2)
consceutive Board meetings afler such conference shall be deemed the tender of such
Trustee’s resignation. Such resignation, which shall be considered ot the next Board
meeting. shail take offect upon its aceeptance by the Board. The Board, however, by a
majority vole may deciine to aceept the resignation it the Board judges the retention of
e Irustee s appropriate, A Board member may be removed for other reasons. with or
without cause, by at least a two-thirds vote of the remaining Trustess. {See Article VI,
SeCton 2AL)

Section 6. Phere shall be an Advicory, Councif, Members of the Advisory Counctl agree
0 act as consuliants to the members of the Jomd wiien called upon and are invited to
make suggesiions regarding the work of the Board at their discretion. Members of the
Advisory Council are we luu;m to all meetings of the Board, buf are not expected to be
prasent on a regular basts, They do not have voting rights. The tarm of a member of the
Advisory Council can begin af any time and is ol indelinile duration.

Article IV — Duties of Gificers

Section 1: The Chair shall by virtue of his/her oifice preside at all meetings of the Board
of Trustees. S/he shall present at cach annual meeting of the Board an annual report of
the work of the organization. S/he shall see to it that all books, reports, and certificates
regpuired by law are properly kept or filed. S/he shall be one of the officers who iy
ai.ii’ﬂmifed Lo sign the checks or drafis of the organization. S/he shall have such powers as
may be reasonably construed as belenging to the chicf executive of any organization.

Section 20 I the event of the absence or inability of the Chair to excercise his/er office,
the Vieo-Chair shall become acting chair of the orgenivation with all the rights, nrivileges
and powers as 1f 3/he had been the duly elected chair. S/hie shali also be authorized to
sign checks,

Sectio The Sgeretary shall keep the minutes and records of the organization in



appropriate books. It shall be his/her duty to file any certificate required by any statute,
{federal or state. S/he shall give and serve all notices to members of this orpanization. S/he
shail be the official custodian of the records of this organization, S/he shall submit to the
Board of Trustees any communications that shall be addressed 1o him/her as Secretary of
the organization. S/he shall atiend to all correspondence of the organization and shall
exercise all duties incident to the office of Secretary. S/he shall also be authorized to sign
checks,

seciion % The Treasurey shall have the care and custody of all moneys belenging to
the organization, The Treasurer shall cause o be deposited in a regular business hank or
ust connpany under the name of the corporation the funds of the oreanization, vxeept
thal the Boord of Trustees may cause such funds or portion thercol o be invested in such
mvestieents as shall be fegal lor o nonprofit corporation m this state,

Section 45 The $reasurer must be one of the olficers who shall sipn checks or authorize
dizsbursements of the organization’s funds. The Treasurer shall render al stated periods,
an the Bowed of Trusices shall determine, a wrilten account of the finances of the
organization and such report shall be physicaily affixed to the minutes of the Board of
Prustees of such meeting. S/he shall exercise all duties incident to the olfice of Treasurer.
Fhe Bxecutive Director shall sign checks or authorize disbursements of the organization’s
funds. Any checks or disbursements in excess of $£1,500. with the exception of
preauthorized expenses by the Board of Trustees, shall require the signature of the
Treasurer or an Executive committee member in case of the Treasurer’s absence.

Section 5; Qfficers shall, by virtue of their oifice, be moembers of the Board of Trustees.
No oiticer shall, by reason of his/her office, be entitled to receive any salary or
compensation, but nothing herein shall be construed to prevent an officer or trustee from
receiving any compensation from the organization for duties other than as a trustee or
ofticer. No loans shall be made by the corporation to any otficer or frustee.

Avticle ¥V -~ Conduct/Limitation of the Board of Frustees, Executive Director and

Fuiployees

Section 1: The Trustees of the Organization shall serve ag such without any salary,
compensation or other benefit for services on the Board of Trustees. The Board of
Trustees may autherize reimbursement by the Orgenizetion for actual, reasonable
expenses incurred by the Trustees in performance of their duties.

Section 2: The Trustees of the Organization shall not receive any benefit from any
sctivity of the Organization. except as reimbursement for actval, reasonable cxpenses
authorized by the Board of Trustees,

Section 3¢ No Trustee, Executive Director or employee of the Orgenization shall have an
interest, dircetly or indirectly, in any conirsct or business arrangement relating to the
business of the Organization, or any contraet or business arrangement for furnishing
services ar supplies to it unless (a) such contract or business arrangement shall be
authorized by the vote of two-thirds of the votes cast by the Trustees present and voting,
bl



excluding from such vote the vole of any Trustee interesied in such contract or business
arrangement: (0} the fact and natire of such interest shall have been fully disclosed to the
members of the Board of Trusiees present al the meeting at which such contract or
pusiness arrangement is authorized; (¢) it 1s determined that the contract or business
arrangement cannot be suceesstully fuifilled at an equal or fower price by another
competent provider based on a minimum of three independently provided estimates; and
() it shall not constitute a conflict of interest or the appearance ot a conflict of interest as
Judged by generally accepted reasonable standards used in business and government.

Section 4 the Trustees and Exceutive Director shall act in a manner consistent with
their obligations 1o the Organization and applicable law and that does not constituie a
coniiict of interest or the appearance of 2 conflict of interest.

Articks VI~ Commitices and Their Dutiss

seetion T Twe cormmiliees are mandated by these By-Laws: a Nominating Commitiee

see Article 111, Section 4A, and an Fxecutive Committee that consists of the Officers of
the Board, see Artiele 1L Section 3B, The Board may, at 1ty discretion, establish any
other corvmiftesst deems useful and appropriate. and terminate them when they are no
longer desmed useiul or appropriate. The establishment and termination of a commitive
siall be by majority vote.

Section 20 The membershin of all commitives of this organization, except the Exccutive
Commitiee, shail be appointed by the Bowrd of Trusices. The members of each
commitiog

shall elect the chatr of the committes,

] , see ziso Article 11, Section 4A, is
wccommend candidates to the Board of Trustees (o become mambers of the Board of
Trustees. The Nominating Comimiitee shall consist of no fewer than thiee (3) and no
mare than five (5) members of the Board of Trustees. The members of the Nominating
Committee, themselves. shall be chosen by the Board of Trustees at the Annual Mecting.
The Nominating Commiitee shall present to the Board its candidate(s) with its
recornmendation(s). Any member of the Board can recommend a possible candidate to
tie Nominating Commnitiee [or is consideration. Potential candidates can be invited (o
attend any Board meeting except the one at which thelr nomination will be voted on.
Upon approval by the Board members (see Article VI, Section ZA), the Chair shall
extend an invitiation tw the approved candidate to join the Board as a new Trusiee,

Seetton 3: The surpose of the Nominating Commitice

shall be that of the
Board of Trustees in the intervals between mectings of the Board of Trustecs, subject (o
the direction and control of the Board of Trustees, excent for the power o amend the
Articles of Incerporation and By-Laws. and (o set or amend the budgel,

Sechion 41 Seecutive Committee is responsible for developing and reviewing fiscal
procedures, @ fundratsing plen, and the annual budyget with other Board members and
stal?) i any. Hoveever, the Board must approve the budget and any changes o i, und all
sipenditures must be within the budget. Annual reports are required o be submitied 1o

A



e Board showing income. expenditures, and nending tncome. The financial records of
the organization are public information and shall be made available to the Board and the
public on request,

Article Vil ~ Voting

Section 1AL (Quorum) The presence, in person or by proxy. of no fewer than one third
(133 of the Board members shall consttute a quorum for the wansaction of business of
this Board.

section B (Voting at Mecting of Members) Bach Trustee shall be entitled to one vote
on gach matier submitted to a vote of members. Voting by proxy shat] be limited 10 a
maximum of two votes. The absent member wishing to voie by proxy shall provide
written notice vie ¢-mail to the Chair of the Board prior to the scheduled meeting, stating
his or her mtention to delegate hig or her vole to a particular member of the Board., The
Arst two absent members w provide written notification to the Chair ol the Board shall be
entitled to cast their votes by proxy.

Section 2ZA. For election and removal of Board Membe: d Officers, ballots shall be
provided and there shall not appear any piace on such baltot that might tend to indicate
the person who cast such ballot. Approval {whether for clection or removal) must be by
al leasl a 2/5 majonty.

Section 28, For ail other matters, votes shall be by voice and a simple majority prevaiis.
Section 37 Al any regular or special Board meeting, 1 a maiornty so requirss, any guestion
may be voted upon in the manner and style provided for election of Officers and
[Tustews.
Avtigte Vi — Order of Business at Board Meetings
1o Roll Cull
Reading of the Minutes of the preceding mecting.
3 Reporis of Commitiecs.
Reports of Giticers,
(Hd and Unfinished Business,
G.ONEW Business.
7 Adjoununents.

Avticle LX ~ Balaries

The Board of Trustees shall hire and fix the compensation of any snd all employees that
they in thet: discretion may determine to be necessary for the conduct of the business of
the organivation.



Arficle X - Arendmenty

Seetion 1 These By-laws may be ahered, amended. repealed or added to by an
aflirmative vole ol oot less than teo-thirds of the Board of Trustecs,

Section 20 Pronesad amendments or additfons must be submitted in wri iting 1o the
Seeretary. o be sent out with the notice of the novt mecting.

Avticle X1 - Whisticblower Policy

Fhe board shall adopt & Whisileblower policy. The policy shall be retained with the
Organization’s records and shall be made available upon request.

Vhese amended By-Laws were approved at a meeting of the Board of Trustees of the
Latin Axserican Legal Defense and Pducations] E\md fuac. on the 3rd day of
Movember of the year 2009,

Fhiese By-faws were amended again at a meeting of the Board of Trustees on the 67
Ggay of July, 2014,

ws arve as amended at & regular moeeting of the Board of Trusices on the
pril, 24011

ey v
I nese LE.\:

~Lav
it
127 duv of A

Thiese By-Laws are as smenmded (and lnchuding all previous amendments) at a

e

recular meeting of the Board of Trustees on the 199 day of March, 2613,

Seeveiary

Date



EXHIBIT 6: Quality Plan



Trenton Health Team ACO Quality Plan

Quality Management and Oversight
The Trenton Health Team ACO is committed to setting quality standards, monitoring the
care delivered by its ACO members, receiving patient feedback, and addressing deficiencies. As
stated in the narrative, the THT-ACO will use the THT model of a Value Committee, with the
dual responsibility to manage quality and cost. Subcommittees will be formed for both Quality
and Finance. The Value Committee role and responsibilities include:
1. Oversight of THT-ACO monitoring and reporting of grant initiatives, including both
financial and outcome performance
2. Oversight of operating budget performance through the lens of strategic priorities
3. Data analysis and regulatory reporting pertaining to community/public health
outcomes
4. Oversight of the THT-ACO’s audit, audit processes and corporate compliance

5. Coordinating work of Finance and Quality Sub-committees

Quality Metrics

The THT-ACO will comply with the State’s selection of quality metrics and has selected
the following six voluntary measures: 1) Breast Cancer Screening; 2) Hgb A1C Screening; 3)
Hgb A1C <8; 4) Complete Lipid Panel and LDL Control; 5) LDL Control <100; 6) 30-day
readmission for HF.

Given that we are participating in a statewide Demonstration Project, THT supports a
standardization of quality metrics among ACO agencies. We look forward to partnering with

sister coalitions, the State, and managed care organizations to standardize quality measures



Trenton Health Team ACO Quality Plan

across our respective organizations, beginning with a review of the HEDIS quality measures that
MCO’s report to Medicaid as a possible method to unify metrics across the state. THT would

look to the Affiliated Accountable Care Organization to lead this coordinating work.

Quality Monitoring and Evaluation

The THT-ACO will monitor the quality of care delivered by its members through periodic
informal and annual formal practice evaluations. In addition to this objective monitoring, the
THT-ACO will solicit patient feedback through the use of CAHPS surveys. The THT-ACO will
work with its Value Committee and Community Engagement Committee to devise, develop, and
implement feedback mechanisms such as an anonymous reporting hotline and patient surveys.
THT will use the Trenton HIE for tracking and monitoring the mandatory and voluntary clinical

quality metrics as identified in the Quality plan.

Quality Plan Timeline

TIMELINE GOAL/OBJECTIVE BENCHMARK
Form the Finance and Quality Sub- Finance and Quality sub-
Q1 Committees of the THT Value committees will begin meeting
Committee monthly, as evidenced by meeting
minutes
Renew the Value Committee Charter | Value Committee will present the
01 and create the charters for the sub-committee’s vision statement,
: Finance and Quality sub-teams charter and goals to the full Board,
as evidence by meeting minutes.
Establish a common set of quality Quality Committee will present
Ql standards for ACO members quality measure recommendations

to the Board

Establish that the appropriate data are
flowing through the HIE to support

Q1 the work of the Value Committee and
the ACO

02 Establish policies to address failures | Quality Committee will complete
to meet required measures its proposed remediation policies




Trenton Health Team ACO Quality Plan

TIMELINE GOAL/OBJECTIVE BENCHMARK
Establish mechanisms for soliciting Quality Committee will prepare
o and responding to patient feedback patient feedback proposal, with
' input from Community
Engagement Committee
Seek Board approval for Quality Board approval of quality
Q2 Committee’s proposals measures, remediation policies,
and patient feedback proposal
Begin reporting Quality metric Evidence by meeting minutes and
Q3 failures at the Value and C4T action items.
committee meetings
Educate members of the ACO on Quality Committee will conduct
quality measures and policies in-person training with ACO
Q3/Q4 members; ACO members will sign

Participation and Disbursement
Agreements

End of Year 1

Measure the quality baseline for
ACO providers

Conduct initial quality evaluation




EXHIBIT 7: Gainsharing Plan — not included at this time.

Will be submitted within one year, as required.
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