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In July, 2006, the NJ Division of Highway Traffic 
Safety coordinated New Jersey’s role in the National 
Highway Traffic Safety Administration Eastern Re-
gion’s Tri-State Speed Enforcement Pilot Project. The 
slogan selected by NHTSA for the project was “Obey 
the Signs or Pay the Fines.”

The NHTSA Eastern Region requested that New Jersey 
take part in the campaign in recognition of the serious 
problems caused by speeding drivers on our nation’s 
roads. According to NHTSA, 13,192 people died na-
tionwide in speed-related crashes in 2004. Speed was 
a factor in approximately 30% of all fatal crashes that 
year. The Tri-State Speed Campaign was envisioned by 
the NHTSA Eastern Region as a national pilot pro-
gram that would be modeled after the successful Click 
It or Ticket seat belt mobilization and You Drink and 
Drive, You Lose alcohol crackdown. The stated goals 
of the pilot campaign included reducing average mo-
tor vehicle speeds and reducing speed-related crashes, 
injuries and fatalities in the Tri-State Region.

Planning for the pilot campaign began in February, 
2005, fully 16 months in advance of the initiative. 
Numerous meetings were held throughout the plan-
ning period to discuss and finalize the various compo-

nents of the campaign, with a special emphasis on raising awareness through the media, maximizing 
participation by police agencies, and project evaluation.

The goal of the pilot campaign was to bring the speed reduction message and enforcement to the public 
in a way that would reach the 21-million residents of the Tri-State Region. In New Jersey, an analysis of 
the data showed that speed-related fatalities increased in the state by 11 percent from 2000 to 2004. In 
order to keep the focus on the Tri-State Region, specifically the New York City metropolitan area, and 
to keep the size of the project manageable for pilot purposes, 
it was decided that New Jersey’s portion of the project would 
include four counties: Bergen, Essex, Hudson, and Passaic. 
Speed-related crash data from all four counties was gathered 
and analyzed during the planning phase.

As with other enforcement programs like Click It or Ticket, 
concerted efforts were made to get every police agency in 
the four target counties involved in the enforcement effort. 
Grant funding was made available to a number of agencies. 
The other police departments were asked to participate and 
report back on a non-funded basis.
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There are a total of 122 police agencies within the four target counties. For the pilot campaign, grant 
funding was awarded to a total of 37 agencies. The grant funding paid for overtime speeding enforce-
ment during the July, 2006 project period. Grant funded agencies were asked to provide targeted road-
ways for their enforcement and to assist the NHTSA research firm in its evaluation efforts. 

Just prior to the campaign, a comprehensive evaluation plan was announced. A research firm was re-
tained by NHTSA to carry out the project evaluation. Components of the evaluation are: Analysis of 
police department participation numbers and summons data collected from police agencies by DHTS; 
a review of crash data from July, 2006 in comparison to July of 2002-2005; vehicle pre and post speed 
surveys; an awareness survey within the public; and de-briefing interviews of police personnel.

The pilot speed enforcement campaign kicked off on June 30, 2006, with a series of media events de-
signed to raise awareness about the campaign. The Essex County Prosecutor’s Office took the lead role 
in this effort by hosting a press conference in the community of Belleville. Additional publicized en-
forcement efforts took place that same day in the towns of Wayne and Teaneck. Police agencies within 
the four target counties were also asked to send out press releases to their local newspapers to further 
spread the word about the campaign.

The net result of these efforts was a large degree of coverage of the campaign within newspapers in the 
northern part of the state. Sample press clippings are attached. To further spread the message, radio 
spots in support of the campaign were aired during the month of July on every radio station in the state 
through the Division’s ongoing contract with the NJ Broadcasters Association. 

The results from the enforcement component of the pilot project show once again that New Jersey’s 
police community is committed to traffic safety and is willing to actively participate in campaigns such 
as this. Of the 122 police agencies in the four target counties, 115 departments (94%) participated in 
the campaign and reported data into the Division. Participation by county is as follows:

    Bergen County: 67 of 70 agencies participated

    Essex County:  21 of 23 agencies participated

    Hudson County: 12 of 12 agencies participated

    Passaic County: 15 of 17 agencies participated

Summons activity by each participating agency is contained in the attached spreadsheets. The total 
number of summonses issued in the key types is as follows:

    Speeding:     6,357

    Seat Belt:     2,323

    DWI:         228

    Careless Driving:    1,062

    Other types:   16,924

    Total Summonses:  26,894
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All data from the participating New Jersey police agencies has been forwarded to the NHTSA Eastern 
Region and its research firm for use in the evaluation. A final evaluation report is expected in October, 
2006.

It is hoped that the final evaluation of the 2006 Tri-State Speed Enforcement 
Pilot Project will show that the campaign was successful in reducing average 
vehicle speeds as well as speed-related crashes, injuries, and fatalities. If the 
impact is positive, DHTS is planning for a region-wide Speed Enforcement 
Crackdown throughout the northern part of New Jersey (seven counties) 
for July, 2007 to follow up and build on the 2006 pilot effort.

The Division would also like to offer it’s thanks to several other agencies and 
organizations that assisted in the implementation of the pilot program. The 
New Jersey Department of Transportation provided much of the data that 
was used during the planning phase of the program. As always, the enforce-
ment component of the project was greatly enhanced by the New Jersey 
Police Traffic Officers Association and the New Jersey State Association of 
Chiefs of Police. It should also be noted that numerous police agencies out-
side of the four target counties showed their support for the campaign by 
conducting speed enforcement activities during the July, 2006 period.
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