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Trenton Health Team History

* Background

Declining public health indicators in Trenton
Lack of primary care access & lack of collaboration between providers

 Katz Report 2006:

Create an integrated health care structure
Provide specialty care through improved funding and access
Develop a consumer engagement strategies and plan

Establish a health database and information system 11nk1ng Trenton
providers

Expand primary care access
Improve public health indicators




Trenton Health Team Structure

Corporate Members

— Capital Health System

— City of Trenton

— Henry J. Austin Health Center
— St. Francis Medical Center

501c3 Status pending

Bylaws, Board of Directors, and Community Advisory
Board

Executive Director - Dr. Ruth Perry



Trenton Health Team
Transforming Healthcare for the Community with the Community —

ABOUT US | PROGRAMS

VOLUNTEER | PARTNERS | CONTACT US | IMAGE GALLERY

Tl‘% TAKES*

Governance

n Health Team's mission is to transform
e for the city of Trenton, New

Jefsey, by forming a committed partnership
with the community to expand access to high
quality, coordinated healthcare.

.e‘a'm's vision is to make
New Jersey the healthiest

The Trenton Health Team is governed by a set
of bylaws, which provide for an Executive
Committee and a Board of Trustees. The board
meets monthly and the Executive Committee
meets weekly. Minutes of these meetings are
codified and distributed. Operational leadership
for The Trenton Health consists of the four
Executive Committee officers and the newly
appointed Executive Director, Ruth E. Perry,
MD.



http://www.trentonhealthteam.org/

TrentonHealthTeam

Community Partners

Catholic Charities

Greater Trenton Behavioral
HealthCare

Mercer Alliance to End
Homelessness

HomeFront

Rescue Mission of Trenton
Trenton Area Soup Kitchen
Family Guidance Center
Trenton Housing Authority
Children’s Futures

Lotus Medical Care

Reliance Medical Group
Thomas Edison State College

Mercer County Board of Social
Services

Mercer County Department of
Human Services
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Trenton Demographics

Population Below | Percent Population
Trenton Zip Code Total Population 200% FPL Below 200% FPL
08608 1,233 930 75.4
08609 15,521 7,282 46.9
08611 23,666 10,459 44.2
08618 36,916 13,208 35.8
08638 26,193 7,016 26.8
08629 10,639 2,607 24.5
]
THT

Population 114,168 41,502 36.3%
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Trenton Demographics

Profile Characteristic Trenton | Mercer County

Racial Makeup - African American 52.1% 19.8%
Racial Makeup - Hispanic/Latino 29.5% 9.7%
Unemployment Rate 12.5% 7.8%
Child Poverty Rate 32.6% 11.9%
No Health Coverage 23% 14%
High School Graduation Rate 60% 83%
County Health Ranking Data

No Prenatal Care 3.0% 1.3%
Hypertension 31% 22%
Diabetes 16% 6%
Obesity 39% 23%
Persons Living With HIV/AIDS (per 10,000) 116.8 32.2




New Jersey Cities-
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Strategic Initiatives

— Expand Access to Primary Care

— Community-wide Care Coordination

— Engage the Residents of Trenton

— Population Health

— Expand Infrastructure for an Urban ACO




Trenmnfom HealthTeaarm

Engaging The Community
Community Health Needs Assessment

 Creation of a unified Community Health Needs
Assessment

— Approach
« Compile Data
« PICO verify, validate and prioritize with community groups
« Community Advisory Board

» Reduce Health Care “Hot Spots’




PICO new Jersey | Unlocking the Power of People®

Nation-wide
= 50 organizing federations
= 17 states
= 1000+ congregations

New Jersey
= Camden Churches Organized for People
» Trenton & Newark healthcare organizing
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One of Trenton’s “Hot Spots”

 Kingsbury Towers
— PICO 150 one to one interviews with residents
— Kingsbury Health Team
— ldentified 3 major health barriers

 Diabetes education
 Nutrition
 Transportation
* Train the Trainer
 Bi-lingual Covenant of Care




Kingsbury Video

http://voutu.be/xMYYdwKVsBc



http://youtu.be/xMYYdwKVsBc
http://youtu.be/xMYYdwKVsBc

ACO Conference Video

http://youtu.be/3VHC s jFi8



http://youtu.be/3VHC_s_jFi8
http://youtu.be/3VHC_s_jFi8

Thank you!

QUESTIONS?




