PART 2 of Technical Proposal Response Format

TECHNICAL PROPOSAL EVALUATION CRITERIA – MANDATORY REQUIREMENTS

CONSTRUCTION INSPECTION

  Project: Quality Assurance/Quality Control (QA/QC) Services - Maintenance Operations Statewide, FY 2015 
Firm: ___________________________________________________

FIRM MUST MEET ALL MANDATORY REQUIREMENTS TO BE CONSIDERED FOR THIS PROJECT.  VERIFY THAT YOUR FIRM HAS SUBMITTED ALL BUSINESS REGISTRATION AND CHAPTER 51 REQUIREMENTS.
	Section 1A

PROJECT MANAGER’S MANDATORY QUALIFICATIONS

( i.e. Degree, License, Training, Years Experience)
	INSTRUCTIONS: Check if requirement has been met, highlight resume accordingly and enclose training certificate if required.

	PROJECT MANAGER NAME
	

	REQUIREMENTS
	X
	REQUIREMENTS
	X

	1. NICET Trans. Engineer. Tech Level 4  in Highway Const. W/3 yrs. Experience as
	
	OR
	

	   Resident Engineer on a Road/Bridge Const. Project    
	
	2.  10 Yrs. Road/Bridge Const. Insp. Experience w/4 Yrs. Experience
	

	
	
	as Resident Engineer or Project Manager on a Road/Bridge Const. Project
	

	
	
	
	


	Section 1B

     KEY STAFF PROJECT SPECIFIC

     QUALIFICATIONS AND EXPERIENCE

(ie Degree, License, Training, Years Experience)
	INSTRUCTIONS: List below the name of the individual proposed for each of the noted positions.  Where alternate criteria are permitted, select which of the criteria you are requesting consideration by checking the appropriate qualification box;  if for a position, neither box is checked, or if more than one box is checked the Department will review the qualifications only for the last alternate criteria listed.  Enclose a resume for each individual, and highlight the relevant experience associated with the qualifications noted below.  Provide proof of any certificates.   

	
	TEAM LEADER(S)  MANDATORY QUALIFICATIONS AND EXPERIENCE

	          NAME
	
	
	

	  PRIMARY TASK
	QA/QC Technician (North Region 1)
	QA/QC Technician (Central Region 2)
	QA/QC Technician (South Region 3)

	NOTE:

If indicating a NICET Certification, provide the DATE that the requested NICET certification level was FIRST obtained. 
	1) NICET III  

With 3 Years of supervisory experience in the coordination of highway maintenance work and programs to ensure safe and usable highways.  
Date: NICET III:  mm/dd/yy
	
	1) NICET III  

With 3 Years of supervisory experience in the coordination of highway maintenance work and programs to ensure safe and usable highways.  

Date: NICET III: mm/dd/yy
	
	1) NICET III  

With 3 Years of supervisory experience in the coordination of highway maintenance work and programs to ensure safe and usable highways.  

Date: NICET III:  mm/dd/yy
	

	
	or
	
	or
	
	or
	

	
	2) 7 Years of supervisory experience in the coordination of highway maintenance work and programs to ensure safe and usable highways.  
	
	2) 7 Years of supervisory experience in the coordination of highway maintenance work and programs to ensure safe and usable highways.  

	
	2) 7 Years of supervisory experience in the coordination of highway maintenance work and programs to ensure safe and usable highways.  

	

	          NAME
	
	
	

	  PRIMARY TASK
	QA/QC Technician (North Region 4)
	QA/QC Technician (Central Region 5)
	QA/QC Technician (South Region 6)

	NOTE:

If indicating a NICET Certification, provide the DATE that the requested NICET certification level was FIRST obtained. 
	1) NICET III  

With 3 Years of supervisory experience in the coordination of highway maintenance work and programs to ensure safe and usable highways.  

Date: NICET III:  mm/dd/yy
	
	1) NICET III  

With 3 Years of supervisory experience in the coordination of highway maintenance work and programs to ensure safe and usable highways.  

Date: NICET III: mm/dd/yy
	
	1) NICET III  

With 3 Years of supervisory experience in the coordination of highway maintenance work and programs to ensure safe and usable highways.  

Date: NICET III:  mm/dd/yy
	

	
	or
	
	or
	
	or
	

	
	2) 7 Years of supervisory experience in the coordination of highway maintenance work and programs to ensure safe and usable highways.  
	
	2) 7 Years of supervisory experience in the coordination of highway maintenance work and programs to ensure safe and usable highways.  

	
	2) 7 Years of supervisory experience in the coordination of highway maintenance work and programs to ensure safe and usable highways.  

	


PART 2 of Technical Proposal Response Format

TECHNICAL PROPOSAL EVALUATION CRITERIA – ADMINISTRATIVE REQUIREMENTS

CONSTRUCTION INSPECTION

  Project: Quality Assurance/Quality Control (QA/QC) Services - Maintenance Operations Statewide, FY 2015
Firm:  ________________________________________________________  

VERIFY THAT YOUR FIRM HAS SUBMITTED ALL BUSINESS REGISTRATION AND CHAPTER 51 REQUIREMENTS.
	Section  2

CERTIFIED FIRM UTILIZATION - STATE

	INSTRUCTIONS: List the NJDOT certified SBE firms and the key staff associated with the firm that will be used to meet the target goals.  If the Solicitation indicates that additional staff (not listed as key staff), it is sufficient to only list the firm.

	STATE GOAL 25% SBE PARTICIPATION


	

	
	

	
	

	
	

	
	


	Section 3

ADDITIONAL RESOURCES REQUIRED FOR THIS PROJECT


	INSTRUCTIONS: LIST RESOURCES AVAILABLE TO MEET EACH REQUIREMENT.

	
	

	NOT REQUIRED FOR THIS TECHNICAL PROPOSAL
	

	
	

	
	


	Section 4

TEAM COMMITMENT/CERTIFICATION
	INSTRUCTIONS: SIGN AND DATE



	I certify on the behalf of _________________________________________________________ (the firm), that the staff proposed in this Technical Proposal will be used in the performance of this project, and will be available for assignment to this project as of the anticipated start date. I also certify all projects utilizing same team “Project Manager and Key Staff” will be completed on time. I further certify that the information set forth and statements made in the foregoing Technical Proposal are true, accurate and consistent with the records maintained by the individual, partnership or corporation submitting this Technical Proposal and will be available for the completion of this project.   I also certify, to the best of my knowledge, that the firm and its employees have not had access to any confidential information of the New Jersey Department of Transportation, which was not made available to all firms.

   _______________________________________________________________________________________                       _________________________________

   SIGNATURE, PRINCIPAL OF FIRM                                                                                                                                       DATE

	PASS       FORMCHECKBOX 


	OR
	FAIL       FORMCHECKBOX 



PART 3 of Technical Proposal Response Format

TECHNICAL PROPOSAL EVALUATION CRITERIA – PROJECT MANAGER

CONSTRUCTION INSPECTION

  Project:  Quality Assurance/Quality Control (QA/QC) Services - Maintenance Operations Statewide, FY 2015


Firm: ___________________________________________  Project Manager: _______________________________________ ASCE Grade:_________________ 

PROJECT MANAGER: Experience on projects of similar size & complexity. A similar project must include the following experience: 

Roadway Construction Inspection and/or Bridge Construction Inspection    Size & Complexity:  C-6 Level A
	Section 5

PROJECT SPECIFIC

QUALIFICATIONS


	INSTRUCTIONS: List below next to each requirement the Project Manager’s qualifications.

                                 Enclose resume describing experience for each requirement indicated.
	TOTAL

SCORE
	MAX

SCORE

NR


	
	REQUIREMENTS
	QUALIFICATIONS
	
	

	
	NOT REQUIRED FOR THIS TECHNICAL PROPOSAL
	
	
	


                                                                                                                                                                                                                                                                                                            SUB TOTAL    _________

	Section 6

Project Management

Experience for Similar Projects
 
	INSTRUCTIONS: List below years of experience for the proposed Project Manager for projects of similar size and complexity as described above up to a maximum of 5 years. Years of Project Manager (refer to page 1 of instructions for definition) experience indicated below must be in addition to years of experience claimed in Section 1A.  Enclose a highlighted resume describing experience.  
	TOTAL 

SCORE
	MAX

SCORE

104

	
	                                      YEARS                                                             
	
	
















                                          SUB TOTAL    _________

	Section 7

PAST PERFORMANCE OF

PROJECT MANAGER


	INSTRUCTIONS: List below three similar projects that have been completed in the last five years or are at least 50% complete. Enclose resume highlighting similar project details.  The Project Manager may list a similar project if the individual has been the Project Manager for a minimum of 50% of the work that has been completed.  
Per Project Scoring:  12 Points Outstanding, 6 Points Satisfactory, 0 Points Unsatisfactory
	MAX

SCORE

36

	SIMILAR PROJECT
	BRIEF DESCRIPTION
	TOTAL

SCORE
	

	1.
	
	
	

	
	
	
	

	2.
	
	
	

	
	
	
	

	3.
	
	
	

	
	
	
	


                                                                                                                                                                                                                                                                       SUB TOTAL   ___________

	TOTAL FOR SECTION 5, 6 & 7
	

	X WEIGHT %
	5%

	FINAL SCORE FOR PROJECT MANAGER
	


PART 4 of Technical Proposal Response Format

TECHNICAL PROPOSAL EVALUATION CRITERIA – KEY STAFF

CONSTRUCTION INSPECTION

  Project:  Quality Assurance/Quality Control (QA/QC) Services - Maintenance Operations Statewide, FY 2015 


Firm: ___________________________________________________

Size and Complexity: C-6, Level A                   
	Section 8

ORGANIZATION CHART


	INSTRUCTIONS: Enclose Organization Chart identifying team reporting relationships for all primary tasks            

                                 including subconsultants when being utilized. 
	MAX

SCORE

NR


                                                                                                                                                                                                                                         SUB TOTALS  _________

	Section 9

TEAM LEADERS

QUALIFICATIONS
	INSTRUCTIONS: List Team Leaders/Key Staff Members for each primary task(s) and enclose resume highlighting 

                                 qualifications noted below (Only one Team Leader will be rated for each Primary Task).

                                 Check each requirement met.
	MAX

SCORE

20 

	
	TEAM LEADER(S) PROJECT SPECIFIC QUALIFICATIONS
	

	NAME
	
	
	
	
	

	  PRIMARY TASK
	QA/QC Technician (North Region 1)
	QA/QC Technician (Central Region 2)
	QA/QC Technician (South Region 3)
	
	

	Points will be awarded for a maximum number of inspectors as indicated for each of the below listed Qualifications:

TCP CERT: 6  Inspectors

	QUALIFICATIONS
	
	QUALIFICATIONS
	
	QUALIFICATIONS
	
	TOTAL
	

	
	1. TCP Certified
	
	1. TCP Certified
	
	1. TCP Certified
	
	
	

	
	
	
	
	
	 
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	NAME
	
	
	
	
	

	  PRIMARY TASK
	QA/QC Technician (North Region 3)
	QA/QC Technician (Central Region 4)
	QA/QC Technician (South Region 6)
	
	

	
	QUALIFICATIONS
	
	QUALIFICATIONS
	
	QUALIFICATIONS
	
	TOTAL
	

	
	1. TCP Certified
	
	1. TCP Certified
	
	1. TCP Certified
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	





                                                                                                                                                                                              AVERAGE SUB TOTAL ___________

PART 4 of Technical Proposal Response Format

TECHNICAL PROPOSAL EVALUATION CRITERIA – KEY STAFF
CONSTRUCTION INSPECTION

  Project:  Quality Assurance/Quality Control (QA/QC) Services - Maintenance Operations Statewide, FY 2015
Firm: ___________________________________________________

Size and Complexity C-6, Level A
	Section 10

EXPERIENCE

Points for each year of experience
	INSTRUCTIONS: List below additional years of experience on projects of similar size and complexity as described in the Solicitation’s Scope of Work.  Years of experience indicated below must be in addition to years of experience claimed in Section 1B.  If a NICET certification level is indicated in Section 1B, only experience obtained after the certification date will be considered for Section 10.
Enclose a resume for each individual, and highlight the relevant experience associated with the qualifications noted below.
	MAX

SCORE

120

	
	EXPERIENCE IN PRIMARY TASKS
	

	NAME
	
	
	
	
	

	  PRIMARY TASK
	QA/QC Technician (North Region 1)
	QA/QC Technician (Central Region 2)
	QA/QC Technician (South Region 3)
	
	

	Ceiling – Years of Experience 

The experience being evaluated in this Section will be limited to the last 12 years.

Experience prior to 2002 will not be considered.
	
	
	
	
	
	
	TOTAL
	

	
	TYPE OF EXPERIENCE
	X
	TYPE OF EXPERIENCE
	X
	TYPE OF EXPERIENCE
	X
	
	

	
	4 years-Supervision/inspection of landscape maintenance operations
	
	4 years-Supervision/inspection of landscape maintenance operations
	
	4 years-Supervision/inspection of landscape maintenance operations
	
	
	

	
	2 years- Supervision/inspection of highway construction/maintenance
	
	2 years-Supervision/inspection of highway construction/maintenance
	
	2 years- Supervision/inspection of highway construction/maintenance
	
	
	

	
	2 years-Supervision/inspection of bridge  construction/maintenance
	
	2 years-Supervision/inspection of bridge construction/maintenance
	
	2 years-Supervision/inspection of bridge construction/maintenance
	
	
	

	
	4 years-Supervision and coordination of emergency operations including snow removal and ice control operations
	
	4 years-Supervision and coordination of emergency operations including snow removal and ice control operations
	
	4 years-Supervision and coordination of emergency operations including snow removal and ice control operations
	
	
	

	
	
	
	
	
	
	
	
	

	NAME
	
	
	
	
	

	  PRIMARY TASK
	QA/QC Technician (North Region 4)
	QA/QC Technician (Central Region 5)
	QA/QC Technician (South Region 6)
	
	

	Ceiling – Years of Experience 

The experience being evaluated in this Section will be limited to the last 12 years.

Experience prior to 2002 will not be considered.
	
	
	
	
	
	
	TOTAL
	

	
	TYPE OF EXPERIENCE
	X
	TYPE OF EXPERIENCE
	X
	TYPE OF EXPERIENCE
	X
	
	

	
	4 years-Supervision/inspection of landscape maintenance operations
	
	4 years-Supervision/inspection of landscape maintenance operations
	
	4 years-Supervision/inspection of landscape maintenance operations
	
	
	

	
	2 years- Supervision/inspection of highway construction/maintenance
	
	2 years- Supervision/inspection of highway construction/maintenance
	
	2 years- Supervision/inspection of highway construction/maintenance
	
	
	

	
	2 years-Supervision/inspection of bridge construction/maintenance
	
	2 years-Supervision/inspection of bridge construction/maintenance
	
	2 years-Supervision/inspection of bridge construction/maintenance
	
	
	

	
	4 years-Supervision and coordination of emergency operations including snow removal and ice control operations
	
	4 years-Supervision and coordination of emergency operations including snow removal and ice control operations
	
	4 years-Supervision and coordination of emergency operations including snow removal and ice control operations
	
	
	


 AVERAGE SUB TOTAL ____________

	TOTAL FOR SECTION 8, 9 & 10
	

	X WEIGHT %
	65 %

	FINAL SCORE FOR KEY STAFF
	



PART 5 of Technical Proposal Response Format

TECHNICAL PROPOSAL EVALUATION CRITERIA – PROJECT APPROACH 

CONSTRUCTION INSPECTION
Route:  Quality Assurance/Quality Control (QA/QC) Services - Maintenance Operations Statewide, FY 2015  


Firm: ___________________________________________________

PROJECT APPROACH: The Firm’s ability to identify both key issues and potential problems with solutions. 

	Section 11

CRITICAL PATH MODEL

NOT REQUIRED FOR THIS TECHNICAL PROPOSAL


	INSTRUCTIONS: Enclose a critical path model utilizing Primavera Sur Trak 

                                 Software or equivalent to indicate Start/Complete dates and Key 

                                 milestones.
	TOTAL

NR
	MAX

SCORE




                                                                                                                                                                                                                                                       SUB TOTAL  ___________

	Section 12

KEY ISSUES AND CRITICAL PROBLEMS

NOT REQUIRED FOR THIS TECHNICAL PROPOSAL


	INSTRUCTIONS: Enclose a 2 page Project Approach narrative demonstrating the firm’s understanding of potential problems for each of the key issues, and solutions for the same. Listing individual names and their related project experience is NOT required.   
	TOTAL

NR

	MAX

SCORE



	· 
	
	
	

	· 
	
	
	

	· 
	
	
	

	· 
	
	
	

	· 
	
	
	

	· 
	
	
	

	· 
	
	
	

	· 
	
	
	

	· 
	
	
	


                                                                                                                                                                                                                                                                        SUB TOTAL _____________

	Section 13

INNOVATIVE PROJECT DELIVERY TECHNIQUES


	INSTRUCTIONS: Enclose a narrative in Technical Proposal describing innovative project delivery techniques.  This is not the intent to revise the IPA.
	TOTAL
	MAX

SCORE



	NOT REQUIRED FOR THIS TECHNICAL PROPOSAL
	
	NR
	


	TOTAL FOR SECTIONS 11, 12 & 13
	

	X  WEIGHT %
	00%

	FINAL SCORE FOR PROJECT APPROACH
	


                                                                                                                                                                                                                                                        SUB TOTAL  ___________
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