TABLE A

Technical Proposal Evaluation Criteria

CONSTRUCTION INSPECTION PROJECTS

	Section
	Criteria
	Points
	Percent

	
	Mandatory Pass or Fail
	
	
	

	1A
	· Project Manager Project Specific Qualifications
	Pass or Fail

	1B
	· Key Staff – Project Specific Qualifications
	
	
	

	2
	Administrative Requirements

· Certified Firm Utilization
	
	
	

	3
	· Additional Resources Required for Project
	
	
	

	4
	· Team Commitment
	
	
	

	
	Project Manager
	
	
	

	5
	· Project Specific Qualifications
	NR
	
	

	6
	· Experience in Key Components
	104
	(5%)
	

	7
	· Past Performance
	36
	
	

	
	Key Staff
	
	
	70%

	8
	· Organization
	NR
	
	

	9
	· Qualifications
	20
	(65%)
	

	10
	· Experience
	120
	
	

	
	Project Approach
	
	
	

	11
	· Critical Path Method
	NR
	
	00%

	12
	· Key Issues & Critical Problems
	NR
	
	

	13
	· Innovative Project Delivery Techniques
	NR
	
	

	
	Firm’s Capability / Performance
	
	
	30%

	14
	· NJDOT’s Consultant Evaluation System Rating
	140
	
	

	
	
	
	
	

	
	TOTAL
	
	
	100%

	
	
	
	
	


NR = NOT REQUIRED
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