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PARTNERING CONCEPT

BACKGROUND:

The concept of “Partnering” is generating a lot of interest. Several articles have been published in
national magazines and the Associated General Contractors of America (AGC) and the Consulting
Engineers Council recently distributed a publication on the subject. In addition, the Partnering process
is being initiated on several Department projects throughout the state. Coincidentally, implementation
of the Partnering Concept is occurring at a time when the Federal Highway Administration (FHWA)
and other government agencies are taking a serious look at alternative methods of resolving disputes
and easing disruptions to the public, utility owners and users. -

The basic intent of Partnering is to bring keep stake holders of the project together to open channels of
communication, set complimentary goals, and foster a climate in which issues can be openly raised,
discussed and jointly settied at the lowest practical level of responsibility. The goal of this concept is to
create cooperative team spirit, trust between team members, and a step-by-step issue identification
and resolution process so that the number and contentiousness of disputes are minimized.

Partnering is a way of doing business that encourages all parties to recognize that they have common
goals which can be achieved through cooperation and open communication. Partnering benefits all
parties involved by focusing on: quality, cost, time and aesthetics Past Partnering efforts in both the
public and private sectors have produced significant accomplishments including cost underruns, time
savings, accident reductions, reduction of rework due to increased quality, reduction of construction
errors, and a high level of personal satisfaction which the stake holders realized from working together.

The Partnering Workshop emphasizes cooperation rather than confrontation. The foundation of
Partnering is teamwork. The users, the public and the Department all share a common vision and

responsibility to build the highest quality product on schedule, safely, within budget, and with the least
amount of disruption.
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Partnering Workshop Agenda

Welcome and Opening Remarks
The Partnering Concept
Dr. Ernest “Bub” Kovacs, Partnering Facilitator

Goals of the Project
Project Scope and Schedule
Paul S. Lindberg, P.E., NJDOT Project Manager

Design Approach and Current Status
Ernest R. Hutchins, P.E., Frederic R. Harris, Inc.

Goals of Partnering Participants
Identification of Issues - “Rocks in the Road”

Informal Tour of TRANSCOM'’s Operations Center
Eric Saimson, Manager, Construction Coordinator

Break for Lunch

Small Group Brainstorming for Issue Solving
and Action Plans

Small Group Presentations
Wrap-Up and Final Comments

Workshop Concluded
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PARTNERING
PRINCIPLES

*  PLANNING

*  COMMUNICATION

*  EQUITY




PARTNERING WORKSHOP

| * THE PROJECT GOALS

~ * THE PROJECT ISSUES

* THE PROJECT PROCESS
- PARTNERING CHARTER




POTENTIAL PAYOFFS:
THE REDUCTION OF TRANSACTION COSTS

* PROJECT OWNERSHIP
* TIME SAVINGS

* CONFLICT/HASSLE REDUCTION
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TRANSCOM

MEETING: ROUTE 139

WORKSHOP

LOCATION: __ 111 PAVONIA AVENUE - 678 FL.. JERSEY CITY, N3 07310
DATE: ___NOV. 21, 1997 . TIME: __10:00aM
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D Jeoud \‘\/o-JAQ s Evawe | FR. thzes Qe Q'%é,q:f?: o5
Dz ffZ‘éffoA/ ?:f e ;m Cooncliagy TPV IO - Zf}] 7%’:#
3)?/“91— wa&% ReTter ManAGER, NIDoT i 4?7?7 Fon
! :6/744/ [M» Z%fwn”iﬂsscsmf ﬁé@,& Tonetti 191-9/ . yo¢~
S)T)?/%w} (o2 (%m‘,éﬂ@ Y BT 42? {{J_%{)@
9 -[\-wm{q[u,;,b@_, ?}\odfcr}s\w;o% 'éﬂuueﬁ-c'\:uawm, (6;_?2,) ?;;’5:383?-9
D Dow Boares ‘222:’:::::*;':; NiDoT orsoer semy
) fce Roccslts N%(’ NI T ¢o?-520- 2957/ |

d Klqmp %ngggrwq _A3IDVTT 6 S30-4.po’
) Frank Swolar | P e |y e ~4921 ~135
11)(\59'(9Iﬂ(\(mﬂ2| 2 1 VP FRHarris, Qo< ~f990
D Kotind Recam Manaeer. | NIDo T oht 580 - 27¢ 5
) / T / E e Aifvb' o~ (ol Senr. ,A_/uAsas/ 7—A é‘d 433~ 2397
O 2 ssacoin | E29E. Disl L TDot~ | 92 770-sw50
Woberik Lawis |Sopenising Lngimize| 10T D07~ | 405 - 5302857
© (oot focke | G Took g | Fittgnnis | W8-63-4790

7 BT T S Shhechiteat (:71;/'"4»; [ MARR S | 905 -850~ 7550
(Erehasm] |Acess Desisy | NTD207  |po9- 530-4578

\L.y g e T 175 770 s29€

O bivace, paﬁ‘ﬂﬁrmq Fo)| NIDOT ™ |pod s30-55>4




TRANS COM MEETING:

ROUTE 139 WORKSHOP

111 PAVONIA AVENUE — 6TH FL.,

JERSEY CITY, NJ 07310
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